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The Strategic Planning Council met on Wednesday, September 14th at 11:00 a.m. in the Athens State 
Ballroom.  Present were Mr. Jamie Adams; Ms. Toni Carter; Ms. Pam Clark, Recorder; Ms. Barbara 
Ferguson; Dr. Keith Ferguson; Dr. Jameha Gardner; Ms. Jackie Gooch; Mr. Jeff Guenther; Ms. Beth 
Jenkins; Ms. Belinda Krigel; Dr. Kim LaFevor; Mr. Chris Latham; Mr. Mike McCoy; Dr. Dave Ragsdale; 
Mr. Derrek Smith; Dr. Timothy Thornton; Dr. Lee Vartanian; Dr. Philip Way; Dr. Catherine 
Wehlburg, Ms. Jennifer Wolfe; and Dr. Lionel Wright.  Dr. Rick Barth; Mr. Ronnie Chronister; Dr. 
Mike Essary; Ms. Laura Beth Horn; Ms. Sarah McAbee; Mr. Jeff Powers; Mr. Gary Valcana; Ms. 
Amirah Wasi, SGA President; and Ms. Gabrielle Whitney McGraw were absent.  
 

Dr. Way called the meeting to order at 11:00 a.m. and welcomed everyone.  There were no 
corrections to the August minutes and they were unanimously approved on a voice vote.  Dr. Way 
turned the meeting over to Dr. Wehlburg, who presented on “Continuous Improvement” 
(Attachment 1).  The members were divided into five groups.  They were asked to answer questions 
on the handout (Attachment 2) and report out on the last question.   
 
Report out question: “What do we need to do next to make Continuous Quality Improvement (CQI) 
a part of our culture of improvement?” 
 
Academic Affairs – Carter, Gardner, Guenther, Vartanian, Wolfe and Wright 

 
1. Need to create a culture of greater collaboration - identify important stakeholders and 

include them. 
2. Need to improve empowerment - move from a compliance only mindset to a model that is 

compliance + aspiration. 
3. Need to better align the department’s mission and vision with the strategic plan. 
4. Need for data stewards across campus to have a forum to discuss what data needs to be 

collected and how to collect it. 
 
Alumni & Advancement – Ferguson, Gooch and Latham 

 
1. Need a better understanding of what is required to increase and diversify revenues. 
2. Need to know where official data comes from. 

 
Community Engagement – Adams, Krigel and LaFevor 

 
1. Need to determine why we need continuous improvement. 
2. Need to determine if the continuous improvement process increases the student 

experience. 
3. Need to determine if the continuous improvement process has a community impact. 
4. Need to engage the right constituencies in the continuous improvement process. 

 
Financial Affairs – Ferguson and McCoy 

 
Suggest a presentation on the strategic plan to all faculty and staff. 
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Student Affairs & Enrollment – Jenkins, Smith, Thornton and Way 

 
1. Market and explain continuous improvement. 
2. Develop expertise on how to continuously improvement. 

 
Dr. Wehlburg thanked everyone for their input.  Dr. Way stated the goal is to get each area to focus 
on one process that can be improved this year.  He thanked everyone for their time.  The meeting 
adjourned at 12:05 p.m. 
 

Respectfully submitted:  Pamela D. Clark 
 
Attachment 1: “Continuous Improvement” Presentation 
Attachment 2:  Handout - Spreadsheet of Strategic Goals 
Attachment 3:  Handout – Questions  
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