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JOINT ADMINISTRATIVE COUNCIL AND  
STRATEGIC PLANNING MINUTES 

March 10, 2022 
 

 

The Administrative Council and Strategic Planning Committee met on Thursday, March 10, 2022 at 9:00 a.m. in 
the Athens State Ballroom.  Present were Dr. Rick Barth; Ms. Toni Carter; Ms. Pam Clark, Recorder; Mr. Jonathan 
Craft; Dr. Joe Delap; Dr. Andrew Dollar; Dr. Mike Essary; Ms. Barbara Ferguson; Dr. Debbie Ferguson (Vartanian 
proxy); Ms. Jackie Gooch; Mr. Jeffrey Guenther; Ms. Beth Jenkins; Ms. Belinda Krigel; Dr. Kim LaFevor; Mr. Chris 
Latham; Ms. Sarah McAbee; Mr. Mike McCoy; Ms. Rachel O’Sullivan (K. Ferguson proxy); Mr. Benjamin Shepard; 
Mr. Derrek Smith; Dr. Stephen Spencer; Dr. Timothy Thornton; Mr. Gary Valcana (via Zoom); Dr. Philip Way; Dr. 
Catherine Wehlburg; Ms. Jennifer Wolfe; and Dr. Lionel Wright.  Mr. Jamie Adams, Mr. Ronnie Chronister, Mr. 
Richard Collie, Ms. Laura Beth Horn, Mr. Jeff Powers, and Ms. Gabrielle Whitney were absent.  Special guests 
were Mr. Gary McCullors and Mr. Jerry Stephens.  EAB team members via Zoom were Mr. Ron Yanosky, Mr. Matt 
Hagerty, and Ms. Alyx Margine.   
 
Dr. Way convened the meeting at 9:00 a.m. and welcomed everyone.  He stated the focus of the meeting is digital 
transformation.  Dr. Way had previously requested a presentation from EAB to inform the members about Edify, 
one of EAB’s solutions to digital transformation. 
 
Dr. Way asked for any corrections to the February Administrative Council minutes or the Strategic Planning 
minutes.  There were no corrections and they were each approved on a voice vote.     
 
Dr. Way turned the meeting over to Ms. Krigel.  She welcomed the EAB team and asked Mr. Yanosky to go 
forward with the EAB presentation.  EAB team introductions were:  Mr. Ron Yanosky, Research Director; Mr. 
Matt Hagerty, Director of Technology; and Ms. Alyx Margine, Director of Technology.  The EAB team gave a 
presentation on “Unpacking Digital Transformation” (Attachment). 
 
The members were divided into four groups for discussions on the Digital Transformation Action Plan 
(Attachment – page 22).   
 

A. Group 1 – Carter, Delap, Dollar, Essary, Wehlburg and Wright 
 
 Improved Business Processes 
 
 What specific challenge in this area does our campus need to address? 
 

 Too much paper processing on campus. 
 
 What initiative might help address this particular problem? 
 

 Need electronic signatures process. 
 
 Data-Driven Decision Support 
 
 What specific challenge in this area does our campus need to address? 
 

 We have multiple data sources but they do not always agree. 
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 We have to make sure our data is clean. 
 

 What initiative might help address this particular problem? 
 

 Have one data source for trustworthy data. 
 Create data dashboards for recurring data needs/requests and build a consensus for what tool 

we will use. 
 Need dedicated staff to work on the dashboards. 

 

B. Group 2 – Guenther, LaFevor, McAbee, McCullors, Shepard, Stephens and Wolfe 
 
 Prospect Recruiting 
 
 What specific challenge in this area does our campus need to address? 
 

 Need for persona-based marketing – we have started. 
 

 Why has this challenge persisted despite previous efforts to improve? 
 

 Limited technological resources. 
 Lack of monetary resources to hire staff to oversee the process. 

 

C. Group 3 – Craft, B. Ferguson, Gooch, Latham, O’Sullivan, McCoy, and Spencer 
 

 Improved Business Processes 
 
 What specific challenge in this area does our campus need to address? 
 

 Form processing. 
 

 What initiative might help address this particular problem? 
 

 Need an online tracking and electronic signature process for forms. 
 Need support from the department from which the form originates. 

 

D. Group 4 – Barth, D. Ferguson, Jenkins, Smith, Thornton, and Way 
 
 Student Services & Success 
 
 What specific challenge in this area does our campus need to address?  

 
 Need to get campus-wide adoption of the tool. 
 Educate our staff and faculty on our tools. 

 
 Why has this challenge persisted despite previous efforts to improve? 
 

 Is the same technology going to remain? 
 Need to have discussions/training about the tool outside of SSS. 
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 What initiative might help address this particular problem? 
 

 Suggestion made for Enrollment Council to create a plan which shows faculty the use of the tool. 
  
Mr. Yanosky thanked everyone for their comments.  He turned the meeting over to Mr. Hagerty and Ms. 
Margine, who gave a demonstration on Edify.  
 
Questions and Answers: 
 

1. Dr. Way – Can Edify estimate the positive net revenues in each program?   Mr. Hagerty stated it could 
and gave an example of the University of Montana. 

2. Ms. Krigel – Asked for experiences from other institutions.  Can we use our skill sets with Edify.  Mr. 
Hagerty gave examples of institutions creating models that best suit them.  Tools that are currently 
being used (e.g., SPSS) can connect directly to Edify.  

3. Ms. Krigel – Can we develop our own models?  Mr. Hagerty stated yes.  They have partners that have 
built out from the model. 

4. Dr. Wright – previously thought of Edify as an ERP synchronization, but the presentation shows more of 
a data analysis and warehouse type system.  How does Edify tie in?  Mr. Hagerty stated Edify as a tool is 
very flexible and gave examples. 

5. Mr. Guenther – Can Edify disaggregate data or is it only for creating visualizations and dashboards from 
aggregated data?  Mr. Hagerty stated it is both.  The EAB team can demonstrate what Edify can do for 
specific departments when time allows. 

 
Dr. Way thanked the EAB team and his colleagues for their time and comments.  The meeting adjourned at 
11:00 a.m. 
 
Respectfully submitted by:  Pamela Clark 
 
Attachment:  “Unpacking Digital Transformation” PowerPoint Presentation 










































































