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The Strategic Planning Committee met on Thursday, July 14th at 11:00 a.m. in the Athens State 
Ballroom.  Present were Ms. Mary Aquila (Wolfe proxy); Dr. Rick Barth; Ms. Toni Carter; Ms. Pam 
Clark, Recorder; Dr. Mike Essary; Mr. Jeff Guenther; Ms. Belinda Krigel; Dr. Kim LaFevor; Ms. Sara 
McAbee; Dr. Ronnie Merritt (Delap proxy); Mr. Jeff Powers; Mr. Derrek Smith; Dr. Philip Way; Dr. 
Catherine Wehlburg, and Dr. Lionel Wright.  Mr. Jamie Adams, Mr. Ronnie Chronister, Dr. Joe Delap, 
Ms. Barbara Ferguson, Dr. Keith Ferguson, Dr. Jameha Gardner, Ms. Jackie Gooch, Ms. Laura Beth 
Horn, Ms. Beth Jenkins, Mr. Chris Latham, Mr. Mike McCoy, Mr. Benjamin Shepard, Dr. Timothy 
Thornton, Mr. Gary Valcana, Dr. Lee Vartanian, and Ms. Gabrielle Whitney McGraw were absent.  
 

Dr. Way called the meeting to order at 11:00 a.m. and welcomed everyone.  There were no 
corrections to the June minutes and they were unanimously approved on a voice vote. 
 
Dr. Way stated the focus of the meeting is on the strategic planning metrics and turned the meeting 
over to Mr. Guenther.  Mr. Guenther welcomed everyone and presented on “The First Year of 
Horizon 2030 Reviewing and Revising Metrics Using a Design Thinking Approach” (Attachment 1).  
The group was divided into five groups for discussions on the metrics (Attachment 2).  Due to time 
restraints, one or two metrics per goal were reported out. 
 

Goal 1 Academic Programs – Guenther and Way 
 
Sub-goal 1.1:   
 
Measure:  Advisory board feedback - remove the measure after vetting it with the deans.  The 
metric is broad so a suggestion was made to look at board members who advise specific programs. 
Measure:  EMSI Analyst or Skillabi data -  revise the measure to better establish what we will do for 
existing programs.  Suggestion made to look at employment numbers in the region, the national 
market with the help of Archer, and a revamp of the program review policy for existing programs.   
 

Goal 2 Teaching, Learning, Modalities – Aquila, Carter and Krigel 
 
Sub-goal 2.1: 
 
Measure:  Quality teaching – suggestion made to have faculty and academic leadership revise how 
we measure quality teaching beyond Quality Maters certification. 
 

Goal 3 Student Diversity and Success – Barth and McAbee 
 
Sub-goal 3.1:   
 
Measure:  Enrollment – suggestion made for the measure to remain the same, but expect an 
unsatisfactory report card for the next two years until we see the impact from Archer.   
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Goal 4 Resources and ROI – Essary, Powers, Smith and Wright 
 
Sub-goal 4.7 and 4.8:   
 
Measure:  Flex work and resources – suggestion made to revise the measure to include more 
resources for students (i.e. technical support after hours, weekends, and holidays). 
 

Goal 5 Anchor Institution – LaFevor, Merritt and Wehlburg 
 
Sub-goals 5.2 and 5.3:   
 
Measure:  Quality of life – suggestion made to revise measure so it is more targeted and does not 
overlap the other sub-goals. 
Measure:  Community and non-profit sector – suggestion made to revise the measure to include and 
reflect on other matters that we are working on (i.e., QEP).   Include a deeper dive into assessment 
and support qualitative measures too. 
 
Mr. Guenther thanked everyone and encouraged more discussions.  Dr. Way also encouraged the 
committee members to have discussions with their respective vice presidents and co-workers on 
how to improve the metrics.  The meeting adjourned at 12:04 a.m. 
 

Respectfully submitted:  Pamela D. Clark 
 
Attachment 1:  “The First Year of Horizon 2030 Reviewing and Revising Metrics Using a Design 
Thinking Approach” Presentation 
Attachment 2:  Goals, Sub-Goals and Metrics 
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