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ADMINISTRATIVE COUNCIL MINUTES 
November 19, 2020 

 

 

The Administrative Council met on Thursday, November 19, 2020 at 9:00 a.m. in the Ballroom.  Present 
were Dr. John Berzett (Vaughn proxy); Ms. Pam Clark, Recorder; Mr. Jonathan Craft; Dr. Joe Delap; Mr. 
Andrew Dollar; Ms. Jackie Gooch; Mr. Jeffrey Guenther; Dr. Jim Kerner; Ms. Belinda Krigel; Dr. Kim 
LaFevor; Ms. Sarah McAbee; Mr. Mike McCoy; Dr. Katherine Quinnell; Mr. Derrek Smith; Dr. Stephen 
Spencer; Dr. Lee Vartanian; and Dr. Philip Way.  Mr. Richard Collie; Dr. Keith Ferguson; Mr. Chris Latham; 
Mr. Rylan Pendleton, SGA President; Dr. Jackie Smith; and Dr. Lionel Wright were absent.   
 
Dr. Way convened the meeting at 9:00 a.m. and welcomed everyone.  The purpose of the meeting was to 
have discussions on goal #1 of the strategic plan (Horizon 2030) concerning workforce development and 
programs in health, safety and security.  He gave the floor to Mr. Dollar.   

 

I. Workforce Development 
 
Mr. Dollar presented on the topic Building a Regional Workforce Development Strategy 
(Attachment 1).  Members were divided into five groups to discuss and answer the following 
questions. 
 
A. Group 1 – Dr. LaFevor and Dr. Spencer 

 
Identify Athens State’s internal strengths to expanding our workforce development 
presence.  What is our value?  How do we expand? 

 
Internal strengths 

a. Personal and professional networks - faculty and administrators hold board 
positions and are involved in professional organizations that connect with 
businesses and the community.   

b. Center for Lifelong Learning (CLL) – coordinate workforce development with 
academics. 

c. Faculty with diverse disciplinary expertise - to develop new programming and 
workforce development. 

d. Certificates and credentials – the University has been developing these and 
continues to add more. 

 
Value 

a. Identity/brand – have a need to market our brand effectively. 
b. Cost – affordability. 

 
How to expand 

a. Partnerships – businesses, corporations, agencies. 
b. Flexibility – multiple options, paths, formats for students to achieve credentials 

and complete programs. 
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B. Group 2 – Dr. Delap and Dr. Way 
 
Identify Athens State’s internal weaknesses to expanding our workforce development 
presence.  Where are the barriers?  Obstacles?  Issues? 
 
Obstacles/Issues 

a. Time needed to connect to determine needs.  Challenging to get on the CEO’s 
calendar.  Solution is to “drill down” to other management personnel. 

b. Can we deliver?  We need to convince companies that we are the solution to their 
training needs. 

c. Advisory council within the colleges to identify training needs. 
d. Company concerns - time taken away from work for training. 
e. Training facilities – do we go to them or do they come to us?  Some training may 

be industry specific. 
f. Need professional development facilities for specific training. 
 

C. Group 3 – Mr. Craft, Ms. Gooch, Mr. McCoy and Mr. Smith 
 

How can Athens State expand our footprint in the regional workforce arena? Who are the 
key players? What are the key activities? Where do we need to be? 
 
Expand footprint 

a. Network with businesses and industries. 
b. Leverage our alumni and Board of Visitors. 
c. Need a workforce training facility. 
d. Know what we are selling and research our competition. 
e. We need to physically visit the industries. 
 

  Key players 
a. Vice President of Corporate and Community Relations 
b. Board of Trustees and Board of Visitors 
c. Center for Lifelong Learning 
 

  Key Activities 
a. Environmental analysis to understand needs. 
b. Inventory current talent. 
c. Inventory current resources. 
d. Cost analysis. 
 

  Where do we need to be? 
a. Need to be out in the community. 
b. Digital presence in the community. 
 

  How 
a. Secure resources. 
b. Understand needs. 
c. We need buy-in and a launch partner. 
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D. Group 4 – Dr. Berzett, Ms. Krigel and Ms. McAbee 
 
As we expand, what types of products should we offer?  Topics?  Services?  Modalities? 
 
Topics 

a. Nationally recognized certificates. 
b. Government Contract Accounting Certificate. 
c. Clearances – build a partnership between academia and companies that are 

knowledgeable in clearance requirements. 
 

  Services 
a. Become knowledgeable about the processes and requirements to help students 

navigate through the requirements. 
b. Present opportunities to companies for the development of their employees. 
c. Present to companies the opportunities for developing their employees. 

 
Modalities 

a. Use hyflex knowledge and skills to deliver. 
b. Use our newly developed skills and knowledge to do remote, synchronous online. 

 
E. Group 5 – Mr. Guenther, Dr. Kerner, Dr. Quinnell and Dr. Vartanian 

 
Where and how can we go about offering training?  Outreach?  Audiences?  Messaging? 
 
Outreach 

a. Inventory of skills training that we can offer. 
b. Use existing contacts – local chambers, talent development contacts, trade shows, 

and school districts. 
c. Utilize Emsi to identify potential corporate partners; “cold call” 

companies/organizations. 
d. Keep up with advancing technology. 
e. Determine training assessments per organization and modality. 

 
Audiences 

Make sure everyone at Athens State including faculty, staff, students, and 
administrators are ambassadors for this effort. 
 

Message 
a. Always say, “Yes, we can do that.” 
b. We want to be quick and flexible. 
c. Have social media outreach. 

 
Mr. Dollar thanked everyone for their comments and gave the floor to Dr. LaFevor. 
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II. Health, Safety and Security Programs 
 
Dr. LaFevor presented on the topic of Health, Safety and Security programs (Attachment 2).  
Members were divided into groups to record their ideas on products/programming, place, 
promotion, price and people for new programs in health, safety and security. 
 
A. Products/Programming (Topics and Audiences) – Dr. Quinnell, Dr. Spencer and Dr. 

Vartanian 
 

General themes for this group were security and nursing programs. 
 
 

  
 
 

B. Place (Where and Modalities) – Ms. Krigel, Ms. McAbee and Dr. Way 
 

General themes for this group were on-line format and physical places. 
 
 

  
  

Idea

Number of 

Times 

Submitted

Number 1 

Choice of 

Importance

Number 2 

Choice of 

Importance

Masters in Nursing /Doctor of Nursing Practice/National 

Certifications in Healthcare Services 6 3 2

Security and Intelligence/Security Management/National 

Certificates in Security Information/Security Tools Badge 5 1 1

Forensic Accounting and Fraud Detection 3 6 0

Cybersecurity Management for Higher Education 

Organizations 2 0 0

Safety Administration 1 2 2

Physical Therapy 1 1 2

Industrial Security 1 0 0

Accounting for Healthcare Minor 1 0 0

Accelerated Programs in all Health and Safety Degrees 1 0 4

Masters in Mental Health Counseling 1 0 2

Medical Support Staff Mid-level Managers 1 0 0

Major in Gerontology 1 0 0

Products/Programming

Idea

Number of 

Times 

Submitted

Number 1 

Choice of 

Importance

Number 2 

Choice of 

Importance

On-line 14 12 11

Where to deliver - CLL (in person), hospitals, on-site at 

large companies/organizations, Research Park and Bridge 

Street 7 2 3

Hybrid 3 0 0

Traditional 1 0 0

Place
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C. Promotion (Advertising) – Dr. Delap, Mr. McCoy and Mr. Smith 
 

General themes for this group were internal recruitment, on-site recruitment and digital 
approaches. 
 
 

  
  

Idea

Number of 

Times 

Submitted

Number 1 

Choice of 

Importance

Number 2 

Choice of 

Importance

Digital marketing /optimize through web-based 

information about hot topics that Athens offers as 

programs/certificates 2 5 6

Radio/Streaming music 2 0 0

Social media 2 0 0

Targeted marketing 1 5 4

Industry trade association 1 2 0

Industry business connection and collaboration 1 1 0

Medical school promotion 1 1 0

Marketing through employers to employees (upskilling) 1 0 0

National marketing 1 0 0

Partnerships 1 0 0

Local police department 1 0 0

Google ads/web ads, 1 0 0

You Tube commercials 1 0 0

Professional organizations 1 0 2

Direct market to hospitals 1 0 0

Linked-In 1 0 0

Networking 1 0 0

Optimized website 1 0 0

Recruit in cafeterias at medical facilities 1 0 0

Recruit from Psychology and Behavioral Science majors 1 0 0

Word of mouth 1 0 0

Promotion
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D. Price (Estimation of Cost, Fixed and Variable) – Mr. Berzett, Mr. Guenther and Dr. 
Kerner 

 
General themes for this group were sponsorships/corporate donations, competitive 
pricing, corporate partnerships and grants. 
 

  
 

E. People (Faculty, Staff, External Stakeholders/Resources) – Mr. Craft and Ms. Gooch 
 

General themes for this group were partnerships with corporations and in-house 
resources. 
 

  

Idea

Number of 

Times 

Submitted

Number 1 

Choice of 

Importance

Number 2 

Choice of 

Importance

Competitive market pricing/tuition 5 4 2

Grants 4 2 1

Corporate tuition assistance to employees/employer 

incentives/discount tuition for employees who sign 

agreement 4 1 2

External sponsorship & collaboration/donations/funding 

from corporate donors 3 5 2

Business partnership 1 1 7

Fixed training resources, variable number of faculty 1 1 0

Grad programs:  need to account for the increased salary 

required for graduate faculty 1 0 0

Group pricing for companies 1 0 0

Cost sharing with partner corporations 1 0 0

No additional cost 1 0 0

Could we offer it for free and then receive a percentage 

of the raise a grad/completer receives for a set number of 

years? 1 0 0

Package pricing to employers 1 0 0

Price

Idea

Number of 

Times 

Submitted

Number 1 

Choice of 

Importance

Number 2 

Choice of 

Importance

In-house experts, Board of Visitors, alumni and faculty 13 9 3

Accreditation body determines curriculum 2 2 1

School of health (Shelby Building) 2 0 0

Educational institution or system leaders to determine 

needs for teachers' continuing education 1 2 7

Corporate management staff 1 1 3

Third party 1 0 0

Police officers 1 0 0

Redstone Arsenal 1 0 0

Cyber experts teaching courses throuch 

partnerships/team teaching 1 0 0

HR directors 1 0 0

Health care professionals 1 0 0

Business partners 1 0 0

People
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Dr. Way thanked everyone for their participation and adjourned the meeting at 10:38 a.m. 
 
Respectfully submitted by:  Pamela Clark 
 
Attachment 1:  Building a Regional Workforce Development Strategy 
Attachment 2:  Health, Safety and Security 
Attachment 3:  Alabama Department of Labor – Region 1 Help Wanted Online 2019 YTD Healthcare Most 
Requested Skills/Certifications 
 



Building a Regional Workforce 

Development Strategy
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Session Goals

• Understanding the climate from the top

• Key findings in recent research

• Local labor market data

• Athens State’s progress

• Breakout session
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What’s keeping CEO’s awake at night?  
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'Skills are the currency of the future.'

US Chamber of Commerce, October 30, 2020
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Recent Findings

• 42% of companies stepped up their upskilling/reskilling 

efforts after the coronavirus outbreak

• 42% of employees have pursued training on their own 

after the coronavirus outbreak

• 68% of companies invest in reskilling/upskilling training to 

handle changes within the organization 

• Only 35% of employers have an official upskilling or 

reskilling program in place

Source:  The State of Upskilling and Reskilling Training Survey
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Source:  The State of Upskilling and Reskilling Training Survey
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* Survey completed weekly March 25 through June 11 by Heart+Mind Strategies on 

behalf of the Center for Consumer Insights.
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Madison, Limestone, & Morgan Counties

Taking a Look at the Local Workforce 

Needs

Attachment 1:  Administrative Council Minutes 11/19/20 Page 11



Attachment 1:  Administrative Council Minutes 11/19/20 Page 12



Attachment 1:  Administrative Council Minutes 11/19/20 Page 13



Attachment 1:  Administrative Council Minutes 11/19/20 Page 14



Attachment 1:  Administrative Council Minutes 11/19/20 Page 15



Attachment 1:  Administrative Council Minutes 11/19/20 Page 16



How does Athens State find our niche in a 

competitive market?
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Athens State Progress

• Micro-credentials
– Forensic Accounting Badge

– Federal Tax Accounting Badge

• Certificates
– Accounting

– Cyber Security

– Logistics

– Project Management

• Noncredit Professional Development
– CEU, PLU & Customized Training
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Breakout Session-10 minutes
1.  Identify Athens State’s internal strengths to expanding our workforce development presence? 

– What is our value?  How do we expand? 

2. Identify Athens State’s internal weaknesses to expanding our workforce development presence? 

– Where are the barriers?  Obstacles?  Issues?

3. How can Athens State expand our footprint in the regional workforce arena? 

– Who are the key players?  What are the key activities?  Where do we need to be? 

4. As we expand, what types of products should we offer?

– Topics?  Services?  Modalities? 

5.  Where and how can we go about offering training?

– Outreach?  Audiences?  Messaging?  
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Report Out
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Closing Thoughts

• To remain relevant in the changing market we much continue to 

connect higher education to businesses and people  

• Get out of our own way by building credit and noncredit programs 

that transfer knowledge AND skills to workforce needs

• Build a robust product the allows us to drive from syllabi to 

skillabi and from market to classroom

• Skill based hiring is coming.  How can best prepare so that our 

graduates can navigate the market? 
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Questions?
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Health, Safety & Security  

THEIR IMPORTANCE AND THE ACADEME’S (OUR) 

RESPONSE TO EMERGING WORKFORCE NEEDS
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Desired Outcomes
 Identification of need for HHS portfolio

 Examination of current state versus desired state for 

HHS programming/initiatives

 Determination of Future and Next Steps-

 Products/Programming (topics, audiences)

 Place (where and modalities)

 Promotion (advertising)

 Price (estimation of cost, fixed and variable)

 People (Faculty, Staff, External stakeholders/resources)
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Today’s Outline
 Relevance of Health, Safety and Security Occupations

 Central to dynamic environment we live in

 Critical for Personal Health & Welfare

 Critical for Organizational Sustainability

 Current Athens State University offerings in HSS

 An Overview of Stakeholder Feedback:  Health and 

Security Summits

 Breakout Working Session:  Identifying the 5 P’s for Athens 

State University HHS Programming/Initiatives

 Plenary Feedback
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Alabama’s State of Education 2020:  

Employment Outcomes Report 

 Past Decade public colleges and universities have shown continued growth in graduates 

across all degree levels---increase of 38% 

 Bachelor Degrees conferred increased from 19,000 to over 25,000

 Median Earnings for Alabamians 25 years of age and older increased 12% in same period

 Governor Kay Ivey’s Governor’s Office of Education and Workforce Transformation (GOEWT) 

has three main goals:

 Increasing Alabama’s labor force participation and decreasing unemployment rates

 Adding 500,000 skilled workers in the State of Alabama by 2025

 Creating career pathways in all 16 career clusters for in-school youth, out-of-school youth, adults, at-

risk populations, and disconnected populations
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Alabama Employment Data

 57% of graduates of Alabama public universities remain in Alabama 

contributing to state economy and growth

 51% of bachelor’s degree recipients 

 65% Certificate earners

 71% Associate Degree earners

 47% of Masters Degree recipients

 29% of Doctoral Degree (research) recipients

 39% of Doctoral Degree (professional) recipients

Among those who remain in Alabama were more largely in fields of 

engineering, computer & information sciences, and health professions
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State of Alabama

Employment by Field of Study

 Included in the highest Alabama employment rates 

after five years of graduation are the following fields 

of study:

Computer and information systems

Health professions 

Information sciences and protective services 
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Huntsville Industry Supersectors

12-month change 2019

 Information  +2.6%

 Professional and Business +60.4%

 Education and Health Services  +21.4%
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Healthcare Sector
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Fastest Growing Industry 
Attachment 2 - Administrative Council Minutes 11/19/20 Page 9



Healthcare Growth
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Largest Occupations-Health Care
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Occupational Employment Statistics-Huntsville
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Alabama’s High Demand in Healthcare
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National Demand for Nurses
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Safety Sector
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Occupational Health & 

Safety Technicians
 Loss Control Manager (Insurance), Risk Manager, Safety Administrator, Safety Consultant, 

Safety Director, Safety Engineer, Safety Specialist, Safety Manager, Fire Safety Manger, 

Compliance Officer, Safety Coordinator Safety Inspector, Director of Safety and Wellness, 
Health and Safety Manager, Occupational Health Analyst, Environmental Protection 

Specialist, Field Safety Officer, Safety Manager, and other similar positions. 
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Other Considerations-Safety 

Occupations

 North Alabama is experiencing record growth and revitalization within its manufacturing 
sector, growth that is being fueled by both the construction of new manufacturing facilities 
that utilize state-of-the-art manufacturing and IT technologies and the re-tooling of existing 
facilities for this same purpose. Specifically, North Alabama has benefitted from capital 
investments of $6.7B during the last 5 years, 14,000 new jobs, and record low 
unemployment. Furthermore, it is expected that future worker demand will outpace supply 
(Labor Market Analysis- North Alabama Region, Deloitte, 2019).  

 Athens State University is strategically located to serve such industries as the new 
Mazda/Toyota production facility in Limestone County and its Tier 1 suppliers, Carpenter 
Technologies, BoCar Industries, ULA, Polaris, GE Aviation, GE Appliances, and many others. 
Our online courses will provide students in the region, as well as around the country with the 
opportunity to enroll in this program. 
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Other Considerations- Safety 

Occupations

 The U.S. Bureau of Labor Statistics (BLS) reported projections for an individual with a

Bachelor’s degree holding the title of “Occupational Health and Safety Specialist,” would

expect to earn an average of $73,020 annually and that from 2018 to 2028 the job

segment will increase from 98,000 positions to 104,000. 

 The BLS reports the labor market demand and wages for Safety/Compliance Manager is 
expected to grow from 1,080,000 to 1,171,300 jobs nationally over the next decade with 
an annual median wage of $107,480. 

 Likewise, with entry level positions, employment trends for safety technician will rise 7-10% 
from 20,000 to 21,300 jobs with an annual salary of $50,780. In Alabama, the labor market 
demand for Safety Managers is expected to grow by 6% from 5,180 to 5,470 jobs in the 
next 10 years.
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Security Sector
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Information Security Specialists
15-1122.00 - Information Security Analysts

Plan, implement, upgrade, or monitor security measures for the protection of computer 

networks and information. May ensure appropriate security controls are in place that will 

safeguard digital files and vital electronic infrastructure. May respond to computer security 

breaches and viruses.

Sample of reported job titles: Data Security Administrator, Information Security Officer, 

Information Security Specialist, Information Systems Security Analyst, Information Systems 

Security Officer (ISSO), Information Technology Security Analyst (IT Security Analyst), 

Information Technology Specialist, Network Security Analyst, Security Analyst, Systems Analyst
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Other Considerations Security 

Occupations
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Other Considerations Security 

Occupations
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Other Considerations in Security Occupations
Skill 5-year Projected Growth Postings Oct. 2019-Sept.

2020

Salary Premium

Application 

Development Security

164% 29,635 $12,266

Cloud Security 115% 19,477 $15,025

Risk Management 60% 57,967 $13,379

Threat Intelligence 41% 60,039 $9,609

Incident Response 37% 23,497 $5,683

Compliance and 

Controls

36% 54,770 $12,423

Data Privacy and 

Security

36% 88,527 $5,256

Security Strategy and 

Governance

20% 82,952 $7,735

Health Information 

Security

20% 413,687 $738
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Other Considerations in Security Occupations
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Current & Immediate Future 

Program Offerings
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Current Athens State Programs:

Health

Majors:

 B.S. Health Science

 B.S. Health Science-Health Care Administration Option

 B.S. Health Care Management

 B.S. Biology-Bioinformatics

 B.S. Health & Wellness Management

 Planned for Fall Launch (with ACHE approval) 2021:

 M.S. Strategic Healthcare Management & Administration

 B.S. Nursing (RN to BSN)
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Current Athens State Programs:

Health

Minors:

 Health Care Management

 Gerontology

 Health Fitness
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Current Athens State Programs:

Safety

Majors:

 B.S. Occupational Health & Safety Management  (new in 2020-2021)

 B.S. Public Safety and Health Administration

Minors:

 Homeland Security & Administration

 Public Safety and Health Administration
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Current Athens State Programs:

Security

Majors:

 B.S. Criminal Justice

 B.S. Criminal Justice-Juvenile Justice Studies

 B.S. Computer Science (name change to Software and Systems)

 B.S. Information Technology-Can choose one of three concentrations: Information 

Technology, Computer Networking, or Health Information Technology.

 B.S. Management of Cybersecurity Operations

Programs Planned for Fall Launch (with ACHE approval) 2021:

 B.S. Homeland & Corporate Security 

 Concentrations in: 1) Intelligent Systems, 2) Artificial Intelligence
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Current Athens State Programs:

Security
Minors:

 Forensic Accounting

 Information Systems Management

 Management of Cybersecurity Operations

 Forensics and Investigation Minor

 Forensic Psychology

 Homeland Security and Administration Minor 

 Information Technology 

Certificate

 Cyber Security Operations

Badge

 Forensic Accounting 
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Health & Security Summits:  What 

we Learned….
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External Advisory and Focus Groups

Health Care Summit (November 2019)

 Employment Trends: growth in all allied health areas, physician assistants, certified nursing 

practitioner, nursing case managers, mental health (especially rural areas), counseling, 
paramedic and EMT, health IT, health support, physical therapy, home health care, social 

services.

 Credentials and Skills: BSN, nurses trained in specialties (mental health, counseling), 

project management, people skills/interpersonal skills, communication, teamwork, ability 

to see larger context of people and experiences, critical thinking, leadership.

 Athens Programs: need for “authentic situations” for students (internships, field experience, 
apprenticeships), certifications, partnerships/pathways with CC’s, promoting relevant skills.
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External Advisory and Focus Groups: Homeland & 

Corporate Security Summit (November 2020)

 Employment Trends: Cybersecurity is the most important and rapidly expanding area of security, 
in both public and private sectors, and Corporate Security is undergoing massive changes as a 
result of increasing use of technology; emerging areas of employment include threat system 
management and law enforcement, and agencies will be hiring more civilian employees in 
security.

 Credentials and Skills: Cyber, forensic, and data analysis; preparation for various certification 
tests; significant and long-term internships to gain real-world experience and direct experience 
working with security tools—internships will give students an advantage in the job market; training 
in personal, physical, and digital security (especially for corporate security professionals); counter-
terrorism related to domestic terror threats and criminal threats related to drugs and human 
trafficking; knowledge of ideologies that underlie domestic and international terrorism, to 
understand the ideological and cultural mindset; surveillance training—the tools, including 
Unmanned Aerial Vehicle training, which will become more important for private sector.

 Athens Programs: new program in Homeland and Corporate Security; addressing significant areas 
of security studies; internships and project-based learning integrated into program; partnerships 
with agencies and companies to work together for mutual benefit, including a standing advisory 
board.
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Other Considerations in Our Plan 

& Path Forward to Consider….
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Occupations & Projected Growth
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Service Industries-Growth
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Relationship of Education & Pay
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Other Special Considerations…
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Determination of Future and Next 

Steps-Small Group Working Session

What are Athens State University’s Needed Next Steps with 
Health Care, Safety, and Security Programming and Initiatives?

Identify the Five P’s:

 Products/Programming (topics, audiences)

 Place (where and modalities)

 Promotion (advertising)

 Price (estimation of cost, fixed and variable)

 People (Faculty, Staff, External stakeholders/resources)
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Plenary Feedback
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