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ADMINISTRATIVE COUNCIL MINUTES 
July 14, 2022 

 

 

The Administrative Council met on Thursday, July 14, 2022 at 9:00 a.m. in the Athens State 
Ballroom.  Present were Dr. Rick Barth; Ms. Toni Carter; Ms. Pam Clark, Recorder; Mr. Richard 
Collie; Mr. Jonathan Craft; Ms. Belinda Krigel; Dr. Kim LaFevor; Ms. Sarah McAbee; Dr. Ronnie 
Merritt (Delap proxy); Mr. Derrek Smith; Dr. Philip Way; Dr. Catherine Wehlburg; and Dr. Lionel 
Wright.  Dr. Joe Delap; Dr. Andrew Dollar; Dr. Keith Ferguson; Dr. Jameha Gardner; Ms. Jackie 
Gooch; Mr. Jeffrey Guenther; Ms. Beth Jenkins; Mr. Chris Latham; Mr. Mike McCoy; Mr. Benjamin 
Shepard, SGA President; Mr. Gary Valcana; and Dr. Lee Vartanian were absent.     
 
Dr. Way convened the meeting at 9:00 a.m. and welcomed everyone.  There were no corrections to 
the June minutes and they were unanimously approved on a voice vote.     
 
Dr. Way stated the focus of the meeting is to get an update on the QEP.  He turned the meeting over 
to Dr. Wehlburg and Dr. Maxwell.  Dr. Wehlburg stated we are in the mid-year of our five year QEP 
project, which is a requirement from SACS.  She turned the meeting over to Dr. Maxwell who gave a 
presentation on “QEP:  Experiential Learning.”  The members were divided into four groups for 
discussions. 
 

Hands-On Learning – Barth, Smith and Wright 
 

1. What we have learned so far – highlights? 
More is being done than we realized. 

2. What has worked? 
On-going discussions, visual learning and the clarity of identifying the categories 

3. What needs improvement? 
More buy-in and participation needed 

4. What needs to change “mid-flight”? 
Finding that “sweet spot” of optional and mandatory.  What is the expectation? 

5. Reflections on the EL program and its impact. 
Student enjoyment 
 

Learning Through Research – Carter, Craft and Krigel 
 

1. What we have learned so far – highlights? 
Faculty are willing to provide students with research activities and opportunities. 

2. What needs improvement? 
There are ways we can enhance.  Are we assessing students’ research skills?  Are faculty 
partnering with librarians that have expertise in types of information available?  Do 
students know about the publishing process?  Do students understand how research is 
shared?  How can the library help? 
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Community-Based Learning – LaFevor and Way 
 

1. What we have learned so far – highlights? 
We are already supporting community needs while providing students relevant, pragmatic 
work experiences.  Do we have clear learning outcomes against what we are measuring? 

2. What has worked? 
Faculty and student engagement is working.  Community/Employer satisfaction with end 
products. 

3. What needs improvement? 
May need some opportunities in the assessment process and the use of Collaboratory.  
There is an opportunity to increase the knowledge of community employers about faculty 
and student engagement in business improvements. 

4. What needs to change “mid-flight”? 
Encourage faculty to identify EL opportunities for students in the classroom.  Define 
outcomes. 

5. Reflections on the EL program and its impact. 
Helpful to understand the “big picture” in EL initiatives and be able to benchmark best 
practices and identify resources.  There have been powerful, relevant outcomes in student 
learning and competency building. 
 

Learning Through Expeditions – McAbee, Merritt and Wehlburg 
 

1. What we have learned so far – highlights? 
Many students have not traveled outside of the state.  Traveling is a learning experience.   

2. What has worked? 
Students learn more deeply about their content areas.  Students and faculty get a chance to 
reflect. 

3. What needs improvement? 
Expand study-abroad to include cross cultural experiences in our own back yard.  We need 
policies and money for learning expeditions. 

4. What needs to change “mid-flight”? 
Can we do expeditions online?  What about virtual reality? 

5. Reflections on the EL program and its impact. 
The EL program is doing well and gives us the opportunity to help our students. 

 

Workplace Learning 
 
There were no members in this group.  Dr. Maxwell stated we have co-ops and internships.  We use 
Handshake to help students find opportunities.  A need for improvement is to find a way for 
students to let us know what organization they have an internship with since Handshake does not 
track the organizations. 
 
Dr. Maxwell thanked everyone for their time and input.  The meeting adjourned at 10:25 a.m. 
 
Respectfully submitted by:  Pamela Clark 
 
Attachment:  “QEP:  Experiential Learning” Presentation 
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WELCOME
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Today’s Flight

• A view of our two year journey

• Information collected

• Activities shared

• The success we have seen

• A program for community

• Happening now

• A time to reflect
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Looking Back…

• January – August 2020

• Goal: Determine what EL meant 
to Athens State

• Surveys sent out to stakeholders

• Learned about

• Everyone’s interpretation of EL

• Faculty interest in EL

• Who was doing it, and didn’t know 
it?

• August 2020 – August 2021

• Survey created for students to 
complete after EL activity

• Rubric created for faculty to 
complete after EL activity

• We spread the word
• 13 newsletters

• 9 highlighted classroom activities

• 1 highlighted activities through 
student organizations

• 3 informational
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Data Collection

• AY 2020 – 2021 
• 19 faculty members participated in assisting us with data collection

• AY 2021-2022
• 16 faculty members participated in assisting us with data collection

• To date (end of Spring 2022)
• 676 surveys have been completed

• 333 in AY 2020-2021

• 343 in AY 2021-202

• Six classes this summer are conducting EL and we are expecting 
surveys to be completed from those.
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Activities Shared (1 of 5)

• Hands-On Learning

• Leigh Hester 

• Jessica Spowart 

• Kim Roberts
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Activities Shared (2 of 5)

• Community Based Learning

• Rhonda Andrews 

• Laura Wendling

• Katia Maxwell
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Activities Shared (3 of 5)

• Learning Through Expeditions

• Shannon Pittman 

• Tish Bergantz
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Activities Shared (4 of 5)

• Learning through Research

• Timothy Thornton

• Cyndi Lovelace

• Sara Cline

Attachment 

Admin Countil Meeting July 2022 

Page 10



Activities Shared (5 of 5)

• Workplace Learning

• Debbie Wilson

• Vanessa Miller-Curtis

• Liz Bowden
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Student Success
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Program Success

• Marketing materials created

• Flyers

• Banners

• Brochures

• Promotional Items

• National & Regional Professional Development 

• NSEE 2021

• ELLI 2022

• NSEE 2022
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Building a Community

• Experiential Learning Faculty Fellowships

• Five applicants

• Each college is represented

• Fellowship program begins Fall 2022

• First year of Fellowship

• Develop community between faculty cohort

• Second year of Fellowship

• Serve as mentors

• Submit proposal for publication or presentation
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Prepare for landing…
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Happening Now (1 of 2)

• List of identified courses with possible EL activities

• List needs to be confirmed

• Currently 111 classes on the list

• Meetings taking place

• July 22nd QEP Assessment leads will be meeting to discuss tasks for AY 2022-
2023

• July 26th I will be meeting with recruiters and admissions counselors about EL

• Fellowship

• Three books are being reviewed to be accepted as resources for the Fellowship

• Details and timeline for the Fellowship are also being finalized
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Happening Now (2 of 2)

• Marketing

• Website updates

• Design for a general EL Banner

• New Directions of Teaching and 
Learning

• Office of EL and Special Projects 
to recruit faculty for an Early and 
Mid Career Advancement grant
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Boarding Call

DELAYED!

• Activity – Identify

• What we have learned so far?

• What has worked?

• What needs improvement?

• What needs to change “mid-flight”?

• Overall reflection on the EL program 
and its impact.
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On to the next  leg of the journey…
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