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ADMINISTRATIVE COUNCIL MINUTES 
January 27, 2022 

 

 

The Administrative Council met on Thursday, January 27, 2022 at 9:00 a.m. in the Athens State Ballroom.  
Present were; Dr. Rick Barth; Ms. Toni Carter; Ms. Pam Clark, Recorder; Mr. Richard Collie; Mr. Jonathan Craft; 
Dr. Joe Delap; Dr. Andrew Dollar; Dr. Keith Ferguson; Ms. Jackie Gooch; Mr. Jeffrey Guenther; Ms. Beth Jenkins; 
Dr. Kim LaFevor; Mr. Chris Latham; Mr. Mike McCoy; Mr. Benjamin Shepard; Mr. Derrek Smith; Dr. Stephen 
Spencer; Mr. Gary Valcana; Dr. Lee Vartanian; Dr. Philip Way; Dr. Catherine Wehlburg; and Dr. Lionel Wright.  
Ms. Belinda Krigel, Ms. Sarah McAbee, and Ms. Debra Vaughn were absent.  Special guest was Ms. Ashley Miller, 
co-presenter. 
 
Dr. Way convened the meeting at 9:00 a.m. and welcomed everyone.  There were no corrections to the 
November minutes and they were unanimously approved on a voice vote.     
 
Dr. Way stated the focus of the meeting is to give an update on marketing and Archer.  He turned the meeting 
over to Mr. Latham and Ms. Miller.  Mr. Latham welcomed everyone and gave a presentation on “Function of the 
Office of Marketing and Communications” (Attachment 1).  Ms. Miller gave a presentation on “Archer Education 
Services Marketing” (Attachment 2).  Members were divided into five groups for discussions (Attachment 3). 
 

A. Alumni Group – Barth, Carter, Latham and Way 
 

1. Why is this audience group important to Athens State? 
 

 Alumni represent Athens State.   
 Alumni are important for word-of-mouth marketing and lobbying. 

 
2. What attracts them to the University?  Why are they interested in what we have to say? 

 
 The good news and success coming from the university.   
 Alumni have invested time and money.  Idea to solicit alumni updates for the alumni newsletter 

(rather than just printing obits).  Idea that we need alumni groups throughout north Alabama 
similar to what you see with UA and AU. 

 
3. What information or content would impress them or make them think more highly of Athens State? 

 
 How the university is filling a need in the community (for example, the growth of the Huntsville 

area). 
 How we’re doing this through the creation of new programs and majors. 

 
4. When actively communicating with the University, what information are they typically looking for? 

 
 Ways to stay engaged and be involved with campus events/networking opportunities. 
 Information from the Career Development Center. 
 Information on new graduate programs for career development. 
 Other professional development opportunities. 
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5. How do they prefer to receive information? 
 

 An older group is most involved (grads from 1960s and 1970s) – they prefer email, phone calls, 
face-to-face visits, letters.  They may be most involved because they are probably retired. 

 
6. How engaged do you feel this group currently is?  How could we better engage them? 

 
 We could offer more services through the career center. 
 

7. Are there other marketing – or communications-related opportunities associated with this group 
that the Office of Marketing & Communications could assist with? 

 
 Performing a needs assessment with alumni – get data on what alumni feel is beneficial for them, 

and how they would prefer to receive information. 
 

B. Community and Employers Group – Delap and LaFevor 
 
1. Why is this audience group important to Athens State? 

 
 We enjoy reciprocal benefits. 
 Direction on relevant, timely education. 
 Allies– internships, scholarships, permanent placement of graduates. 

 
2. What attracts them to the University?  Why are they interested in what we have to say? 

 
 Impact on workforce development. 
 Anchor institution. 
 Access to experts, expertise and employees. 

 
3. What information or content would impress them or make them think more highly of Athens State? 

 
 Relevance of our programming to fulfill their needs. 
 Quality of our graduates. 
 Student achievement in field. 

 
4. When actively communicating with the University, what information are they typically looking for? 

 
 Employees 
 Expertise 
 Partnerships 
 Meaningful engagement in community 
 Workforce training 
 Professional organizations 
 Solving problems 
 Being an ally 
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5. How do they prefer to receive information? 
 

 Electronically 
 Face-to-face 

 
6. How engaged do you feel this group currently is?  How could we better engage them? 

 
 The level of engagement varies by program/employer need. 
 We can better engage them by connecting community organizations and student organizations. 

 
7. Are there other marketing or communications-related opportunities associated with this group that 

the Office of Marketing & Communications could assist with? 
 

 Increased sponsorships of their events. 
 Getting them on campus. 
 Press releases about our partnerships. 
 Highlight faculty and staff creative works, service, and scholarly works. 

 

C. Faculty and Staff Group – Guenther, Valcana, Vartanian, Wehlburg and Wright 
 
1. Why is this audience group important to Athens State? 

 
 Faculty and staff keep the university functioning. 
 Aside from students and alumni, faculty and staff are the university’s best advocates. 

 
2. What attracts them to the University?  Why are they interested in what we have to say? 

 
 Key stakeholders. 
 Faculty want to educate students and conduct research. 
 Staff want to support by serving students and faculty directly. 

 
3. What information or content would impress them or make them think more highly of Athens State? 

 
 Better dissemination of faculty research, publications, presentations, and service activities.   
 Staff are interested in how they are supported with professional development. 
 Student success – how well our students are doing after they complete our programs. 

 
4. When actively communicating with the University, what information are they typically looking for? 

 
 Data, policies, procedures, and resources. 
 Contact information. 

 
5. How do they prefer to receive information? 
 

 Communication - email, SMS alerts, and LinkedIn. 
 

6. How engaged do you feel this group currently is?  How could we better engage them? 
 

 We could better engage program leads in program-specific marketing campaigns. 
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 Make sure testimonials are current. 
 

7. Are there other marketing – or communications-related opportunities associated with this group 
that the Office of Marketing & Communications could assist with? 

 
 Ties in with question number 6. 

 

D. Legislative Group – Craft, Dollar, Ferguson, Gooch, and McCoy 
 
1. Why is this audience group important to Athens State? 

 
 State funding 
 Advocacy 
 Local funding 
 Community support (sponsorships) 
 Anchor institution 

 
2. What attracts them to the University?  Why are they interested in what we have to say? 

 
 Representation 
 Family connections 

 
3. What information or content would impress them or make them think more highly of Athens State? 

 
 Data – Alabama residents enrolled at ATSU, graduation rates, in-state employed 
 Employer needs 
 Performance funding 

 
4. When actively communicating with the University, what information are they typically looking for? 

 
 Student success stories 
 Workforce development  

 
5. How do they prefer to receive information? 

 
 Delegation meetings 
 Emails (monthly) 
 In-person meetings 
 Phone calls 

 
6. How engaged do you feel this group currently is?  How could we better engage them? 

 
 It varies by representative and what they are trying to accomplish in their specific areas. 

 
7. Are there other marketing – or communications-related opportunities associated with this group 

that the Office of Marketing & Communications could assist with? 
 

 We work closely with our marketing department. 
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E. Student Group (Current & Prospective) – Collie, Jenkins, Miller, Shepard, Smith and Spencer 
 
1. Why is this audience group important to Athens State? 
 

 Students are our primary audience and help us meet our enrollment goals. 
 

2. What attracts them to the University?  Why are they interested in what we have to say? 
 

 Affordability, degree options, online programs, student support resources, location and word-of-
mouth. 

 Students are investing time and money with us which is why they are interested in what we 
have to say. 

 
3. What information or content would impress them or make them think more highly of Athens State? 

 
 Sharing outcomes of our students. Jobs, salary, co-op/internships, etc.  
 Showing the net price of our cost of attendance with scholarships. 
 Time commitment for on-campus students can be attending class in-person once a week. 
 Showing what our current students are doing (student activities, research, etc.). 

 
4. When actively communicating with the University, what information are they typically looking for? 

 
 Prospective:  Cost, academic programs, and outcomes. 
 Current:  Updates on campus, registration dates, and events going on at campus. 

 
5. How do they prefer to receive information? 

 
 Digital 

 
6. How engaged do you feel this group currently is?  How could we better engage them? 

 
 Prospective:  Use videos. 
 Current:  Share photos, videos, ask faculty to encourage engagement. 

 
7. Are there other marketing – or communications-related opportunities associated with this group 

that the Office of Marketing & Communications could assist with? 
 

 Program specific marketing. 
 Share our Hebrew logo more/apparel with the Hebrew logo. 

 
Dr. Way thanked everyone for their input.  He stated the comments will be put into changes and practices.  The 
meeting adjourned at 10:42 a.m. 
 
Respectfully submitted by:  Pamela Clark 
 
Attachment 1:  “Function of the Office of Marketing & Communications” PowerPoint Presentation 
Attachment 2:  “Archer Education Services – Marketing” PowerPoint Presentation 
Attachment 3:  Brand Messaging Platform Summary and Exploring Audience Groups – Discussion materials 
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ARCHER EDUCATION SERVICES

MARKETING 

 Paid Search Ads

 Social Media Ads

 Non-Branded Search

Attachment 2 
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ARCHER EDUCATION SERVICES 

MARKETING 

 Website

 Athens State Online https://online.athens.edu/

 All Programs Landing Page https://online.athens.edu/lp/all-programs/

 Program Specific Landing Page B.S. Accounting https://online.athens.edu/lp/accounting/

 Email Experience

 Post Inquiry Form (dynamic for each student) https://dxp-story-

player.stage.viewdo.run/?xid=Y4NAGesoRUGMav0du32ymA#/toc
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ARCHER EDUCATION SERVICES

GOALS

 Short Term 

 Expanding B.S. Management Technology keywords 

 Generate more demand for B.S. Homeland & Corporate Security in the upper funnel 

 Expanding match types in Tennessee 

 Website linking recommendations and updates 

 Continued blog article development to help support online.athens.edu 
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ARCHER EDUCATION SERVICES

GOALS

 Long Term 

 Expanding paid search into Georgia 

 Expanding program content and information with faculty involvement; to enhance front-end user 
experience 

 Continue program specific landing page builds & testing 

 Expanding Facebook target audiences 

 Develop video testimonials assets (students and faculty)

 Expand & enhance digital experiences; increasing both intelligence and engagements 

 Creating online social media presence to increase student engagement (Facebook, LinkedIn, etc) 

 Promoting posts on Facebook from the developed blog articles
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