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AGENDA

Roll Call
Report on 20 Objectives
a. Presiding Officer and Senators
. Standing Committee Reports
a. Academic Affairs
b. Curriculum
c. Elections
d. Faculty Affairs
e. Learning Resources
V. Senate Website
V. Concerns for Future
V1. Concerns from Floor (if needed)
VII. Proposals for Faculty Governance
a. Constitution
b. By-Laws
VIIl. Adjournment

“Being Posiave and Proactive”




11. Report on 20 Objectives

Objectives for Faculty Senate
2013 - 2014

1. In order to establish policies that focus on students, a good work environment, and
maintaining the financial viability of the University there should be:
Vice President of Financial Affairs, Mike McCoy addressed the faculty on
November 20, 2013 and addressed these.

0

0

0
0

A standing Faculty Senate Committee or ad-hoc committee on Finance that is actively
engaged in and knowledgeable of University finances and business actions that help
sustain the University’s financial health (cost/revenue benefit);

Vice President Mike McCoy and Administration felt this may be unnecessary since there
is Faculty representation on the “Budget Committee”. The Faculty will have three
representatives on the “Committee on Finance and Facilities”, a standing committee on
the Board of Trustees. See Attachment (1), Faculty Advisory Committee Rotation Charts,
pages 3-5.

Communication of clear and concise policies, especially those that may have an adverse
effect on faculty;

Policies that reflect the exempt (salaried) status of faculty;

A focus on building commitment to such policies rather than compliance.

2. Inorder to foster active engagement and inclusion of faculty expertise in decisions at
department, college and university levels there should be:
President Glenn addressed the faculty on November 1, 2013 and addressed some
of these issues, especially Bullet 4.

0

0
0
0

Faculty control over course content;
Recognition of academic freedom of faculty;
Promotion of initiatives that encourages faculty training and development;

Creation of an environment that encourages open discourse of faculty concerns about
academic matters without fear of retaliation against dissenting views.

3. Inorder to improve Faculty Governance and its effectiveness there should be:

0]

0]

Involvement of faculty in academic policy decisions and curricula policy decisions;
See Attachment (2), Curriculum Review Request, page 6.

A faculty Bill of Rights included in the Faculty’s Senate Constitution — and — Bylaws;
Senate, upon further study, decided to not do this one. After doing a thorough research
on this, very few universities, if any, have this.

An elected Faculty Advisory Committee (selected by faculty and consisting only of
faculty) to the Board of Trustees;
See Attachment (1), Faculty Advisory Committee Rotation Charts, pages 3-5

A Faculty Senate Handbook that reflects the position statement and general process of the
Senate aimed at improving the effectiveness of faculty governance.
Handbook distributed to all Senators in June of 2013. See Attachment (3), page 7.



4. In order to create a climate of trust and respect and to improve morale there should be:

0]

0

o

Professional treatment of everyone with dignity, respect, and honor that allows honest
and candid communications that value differences of opinion;

Congruence of public commitments and private actions;

Communication and understanding of Board and Administrative decisions and actions;
Encouragement of participation in public comments. Minutes of Board meetings were
forwarded to Faculty.

An objective externally administered employee satisfaction survey that identifies
strengths and weaknesses with results being transparent to all entities of the University.

Chronicle of Higher Education’s Morale Survey was administered and completed by
April 14, 2014. Results should arrive in June of 2014.

5. In order to utilize work and recommendations from existing faculty standing committees
there should be:

0

o O

More transparency about what committees are doing;

Senate has tried to achieve this through active participation of Committee Chairs at
Senate meetings. Chairs have done a good job of keeping Senate informed on process
and progress of assigned issues and responsibilities.

Clear responsibilities, procedures, and authority of each standing faculty committee;
See attachment (4,) Committee Responsibilities as proposed for New By-Laws, pages 8-
10.

Empowerment and engagement of Faculty Senate Standing and Ad Hoc Committees;

Elimination of Ad Hoc Committees that conflict with existing Faculty Standing
Committees (that is, committee redundancy).

The responsibilities of the Ad Hoc Committees have been completed. See attachment (5)
Page 10 of Athens State University Strategic Plan Report — August 2013, modified
September 18-2013, page 11.



Attachment (1)

For the Year 2014-2015

College of Arts & College of Business College of Education

Committees Sciences

Executive Committee 1 year 2 years 3 years

Committee on Finance &

Eacilities 3 years 1 year 2 years
Committee on Academics,
Student Services &
Enrollment Management
2 years 3 years 1 year
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Committees

For the Year 2015-2016

College of Arts &

Sciences

College of Business

College of Education

Executive Committee

Committee on Finance
& Facilities

Committee on
Academics,
Student Services &
Enrollment
Management

Elect a new member

3 years

2 years

1 year

Elect a new member

3 years

2 years

1 year

Elect a new member



For the Year 2016-2017

College of Arts & College of Business College of Education

Committees Sciences

Executive Committee 3 years Elect a new member 1 year

Committee on Finance &

Eacilities 2 years 3 years Elect a new member
Committee on Academics,
Student Services &
Enrollment Management
Elect a new member 1 year 2 years



Attachment (2)

This form is designed to be filled out on the computer and not by typewriter. It should then be saved to your personal drive using the
“save as” option and not the “save” option.

%ATH}ENS STATE

CURRICULUM REVIEW REQUEST

Proposed Department/
by Program
College Date
CURRICULUM CHANGE/STATEMENT OF ACTION REQUESTED
Addition of new Deletion of Change in Substantive Course Change Substantive Program
course/ ] | course/ [] | existing ] [] | Change ]
curriculum curriculum course
Ifaddinganew | # of credit Lab fee amount, If adding a new course, please attach the course
course: hours ___ | ifapplicable - description to this form.
Academic Year Course(s) Affected I(title, prefix, number, etc.)
Effective

JUSTIFICATION OF ACTION REQUESTED
Curriculum change has been evaluated in terms of:

College Institutional External Library/equipment Personnel Facility
Goals L[] | Goals [ | Accrediting | [] | support available ] | Support ] | Support ]
Agencies

Rationale (include documentation):

Action Required to implement change

Recommended Acknowledgement Signature Comments
Action by

All program/major Date
faculty members
(insert rows as
needed)

Date

Date

Department
Chair Date

College
Dean Date

Date of CRR
Notification to other
College Deans

Chair, Curriculum
Committee Date

Provost/Vice
President for Date
Academic Affairs

Action
Taken:

4/2014
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Attachment (3)

2013 - 2014
Faculty Senate
Handbook
Membership
20 Objectives
Minutes

Standing Faculty Committees Membership
Document of “Task Force on Shared Governance”
Faculty Governance

o 7.1 Role of Faculty

o 7.2 Faculty Constitution and By-Laws
Monthly Tabs for Organization of Information Distributed
“Robert’s Rules of Order Simplified” by Arthur T. Lewis and
Henry M. Robert (entire book)



Attachment (4)

Article IX. Committees. The Faculty shall have the following Standing Committees: Academic Affairs
Committee, Curriculum Committee, Elections Committee, Faculty Affairs Committee, and Learning
Resources Committee. The Faculty may form additional standing and ad hoc committees, related to
academic matters, as the need arises.

Annually in June after the new Senate takes office, the P.O. and Senators from each respective college
will appoint four (4) committee representatives of that college from a list of volunteers within each.
Since the Constitution was revised during the 2013-2014 academic year, for the 2014-2015 academic
year, two committee members will have a one year term and two will have a two year term, thereby
staggering two year membership thereafter so as to both preserve continuity and allow for turnover.
Upon completion of a two year term, committee members will be allowed to volunteer for service upon
that committee again or for service upon another. Faculty will be encouraged to sign up for more than
one committee and to rank order of preference as in the past, though "first come, first served™ will not
determine the assignment. Faculty may only serve on one committee at a time, however, and Senators
may not simultaneously serve on committees.

Membership for Standing Committees (Academic Affairs, Curriculum Committee, Elections
Committee, Faculty Affairs, and Learning Resources):

Arts and Sciences: four members

Business: four members
Education: four members
Library: one member

The Faculty’s objectives for the mission, roles, and responsibilities of each Standing Committee,
operating within the framework set forth in the Statement on Shared Governance, are set forth below:

ACADEMIC AFFAIRS

Mission: The Academic Affairs Committee shall serve as the Faculty’s primary entity to

evaluate and make recommendations about academic issues that are under consideration by the
Faculty Senate. The committee shall study issues and may recommend policies concerning academic
programs and practices. It shall work to improve the quality of academic services rendered by the
University, including teaching and learning, admission and retention, academic advising, academic
sanctions and academic awards such as scholarships. It shall develop and monitor a program to generate
information necessary for objective assessments of degree programs.

Responsibilities: The scope and responsibilities of the Academic Affairs Committee shall include, but
are not limited to:

a) Undertake a periodic review, when appropriate, of the University's learning goals and
recommend assessment methods of those goals.

b) Develop and monitor a system that facilitates an academic review process for all degree
programs in collaboration with the University's chief academic officer.

c) Evaluate and recommend institutional policies relating to academic standards impacting
admissions, transfer credit, grading, graduation, academic sanctions and academic honors.

d) Recommend initiatives that will increase the quality of learning and general excellence in

academic programs, with a special emphasis on priorities associated with the University's
Quality Enhancement Plan or similar activity.



e) Monitor the academic calendar for compliance with regulatory requirements while maximizing a
student-sensitive timetable for delivery of effective instruction, and make recommendations
related to the same.

f) Monitor the development, adoption, and modification of degree programs, and make
recommendations related to the same.

9) Evaluate other academic issues assigned by the Faculty Senate.

h) Forward Committee recommendations to the Faculty Senate for review and approval.

CURRICULUM COMMITTEE

Mission: The Curriculum Committee is to review all curriculum proposals for addition or deletion of
courses, changes in degree requirements, and changes in course descriptions for  existing courses prior
to these changes becoming policy.

Responsibilities: The scope and responsibilities of the Curriculum Committee shall include, but are not
limited to:

a) Review new courses and programs (certificates, minors and majors) suggested by the department
and supported by the college as evidenced by the completed Curriculum Review Request form.

b) Ensure quality and clarity in learning goals and assessment areas in submitted syllabus review.

C) Ensure collaboration and absence of duplication in new courses and programs.

d) Review modifications in existing courses and programs of studies.

e) Develop and review guidelines for courses and new programs as determined by departments and
colleges, as well as guidelines for the number of credits in certificates, minors, and majors.

f) Evaluate other curriculum issues as assigned by the Faculty Senate.

9) Forward Committee recommendations to the Faculty Senate.

ELECTIONS COMMITTEE

Mission: The Elections Committee is responsible for conducting elections, such as elections for faculty
senate, the Presiding Officer (P.O.), and members of the Tenure and Promotion Committee. They may
be asked to assist in other elections of the faculty.

Responsibilities:

a) Conduct an election in late spring semester for the following academic year’s Tenure and
Promotion Committee. Two members from each College will be elected.

b) Solicit nominations and coordinate elections for the Faculty Senate.

C) Solicit nominations from the slate of elected senators for the office of P.O. and conduct the P.O.
election.

d) Coordinate voting for amendments to the Constitution or Bylaws and any academic matters of
interest to the faculty.

e) Forward results of elections to the Faculty Senate.

FACULTY AFFAIRS

Mission: The Faculty Affairs Committee charge is to review and make recommendations concerning
policies related to faculty employment and the welfare of the faculty.

Responsibilities: The scope and responsibilities of the Faculty Affairs Committee shall include but are
not limited to:



a)
b)

c)

d)
e)
f)

Review and make recommendations related to promotion and tenure policies.

Review and make recommendations related to faculty evaluation, including review of student
evaluation of courses to ensure quality input from students that is representative and
constructive.

Suggest and make recommendations on policies and guidelines related to professional
development, undergraduate research support, and other matters related to excellence in teaching
and working with students.

Review and make recommendations when needed for the Faculty section of the Policy Library.
Evaluate other items assigned by the Faculty Senate.

Forward Committee recommendations to the Faculty Senate for review and approval.

LEARNING RESOURCES

Mission: The Learning Resources Committee reports to the Faculty Senate and is responsible for
making recommendations to assist the library director in the planning and evaluating of library services
and information literacy programs that support the curriculum and research of the University.

Responsibilities: The scope and responsibilities of the Learning Resources Committee shall include,
but are not limited to:

a)
b)
c)
d)

e)
f)

9)
h)

Consult with the library director related to resources in the library (text, journals, data bases, web
presence, etc.), and making suggestions concerning the same.

Design and implement assessment methods and instruments intended to guide the Committee’s
recommendations and evaluate assessment results.

Support the ongoing development and implementation of information literacy across the
curriculum.

Regularly monitor and assess utilization of the library facilities, including the learning commons
(e.g. technology support, writing, information literacy, research assistance, etc.) to guide the
Committee’s recommendations.

Suggest and make recommendations on library policy.

Serve as liaisons between the library and faculty.

Evaluate other items assigned by the Faculty Senate.

Forward Committee recommendations to the Faculty Senate for review and approval.

All committees must keep formal minutes of meetings to meet the accreditation requirements of the
Southern Association of Colleges and Schools Council on Colleges (SACS-COC).

10



Attachment (5)
Athens State University - Strategic Plan Report - FY 2012 & 2013 - August 2013

Goal I1I - Athens State University will continue to strengthen its governance, partnerships, and work with communities.
Objective III-A: Continue efforts at systemic improvement of institutional governance by moving to having a separate board - Completed

(Added for 2013-2014 09-02-13)

Objective III-A1: Develop guidelines and position paper on quality shared governance for Board, Administration, Faculty, Staff and Students and monitor
development of appropriate procedures.

Objective III-A2: Develop guidelines for quality, consistent job descriptions and method for review and updating them.

Objective I1I-A3: Develop a culture of merit performance by implementing a merit award pilot program that will be base to develop a merit pay system.

Status 2012-13 Status 2013-14
Strategic Initiatives & Outcomes Strategic Initiatives & Outcomes
Governance

Completed | Board of Trustees appointed October 1, 2012 via Act 2012-497

Completed | Board By-laws and President’s job description approved

Completed | University Policy Library developed. Library include:
13 University Policies, approved on February 28, 2013
35 Operational Policies (August 2013)

Objective III-B: There will be 2 to 3 agreements with community colleges related to transfer agreements and joint admissions agreements annually.

Status 2012-13 Status 2013-14
Strategic Initiatives & Outcomes Strategic Initiatives & Outcomes

Completed | Athens State University has entered into five transfer agreements in 2012

Completed | Additionally, a Reverse Transfer Agreement was signed with Drake State
Technical College - May 2013.

Athens State University-Strategic Plan Report - August 2013 K0
Modified - September 18, 2013

11
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IV. Senate Website

Senate Website

The Athens State Faculty Senate webpages have been redesigned and improved. The main Faculty
Senate webpage, found by selecting the “Faculty & Staff” option from the Athens State homepage, now
has links providing access to Senate minutes and the minutes of several standing Faculty committees.

If committee chairs have minutes that need to be posted, please contact webmaster Russell Frye at 233-
8686 or at web.services@athens.edu.

Us NED VB RS 1T Y

%AIHLNS STATE

RUSSELL FRYE

Web Content Management

Athens State University

Carter Physical Education Bldg. Room 103
(256) 216-6686

12
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V. Concerns for Future

ATHENS STATE UNIVERSITY

General University Requirements

Every student planning on completing a degree/major program at Athens State University must
satisfy all University requirements and meet all financial obligations before a degree is awarded.
To be eligible to receive a degree, a student must:

¢ Complete33-of-thelast39-semesterheurs-ofstudy-or Complete at least a total of 124 credits with25 percent
of the degree requirements,-whicheveristarger; at Athens State Unrversmﬂ 25% of the major requirements

should be completed at Athens State University

o Apply-no-more-ihan-bdsemesierhours-alnon-traditional/nengraded-collepecredittowardthe depree.

+—Apply no more than 64 semester hours from a community college, excluding remedial courses ( all course

taken will be transferred in but only 64 credits from a community college will be applicable towards an

Athens State degree. complete-a-minimum-of-60-semesterhours-ofupperievelcollegefuniversitycredit{300-

4884auak)

«—Completea-minimum-o-15semester-hours-of-upperlevel{300-400-Hevel)-courseworkin-themajorat-Athens
Stﬂte—u-nwefé-ﬂv—netmme}udmg{wsemkememmeal - OF-VisHETE- ar{ang-emem&—ceuege-er-depanmemal

* Complete all of the general education and pre-professional courses (Areas I-V) required for the degree or

major(s).

+—Complete all course requirements for the degree or major(s), comprised-ofa-minimum-of-124-semester
hours:

Complete all course requirements for the minor (when applicable). Students are encouraged to pursue a

minor, certificate or additional credential.

e Complete the requirements for teacher certification (when applicable).

e Attainaninstitutional grade point average of 2.0 on all coursework attempted at Athens State University, and

atleasta 2.0 in the major field. College or departmental regulations may require grade point averages

higher than 2.0. These degree-specific requirements are published in the appropriate degree/major section

of the University catalog.

| Comment [A1]: sACs-cOC requirement is 25% |

{ Comment [A2]: Does not seam necessary. ‘

| Comment [A3]: Language change indicating only
\,64 credits fram community colleges will apply.

C: it [A4]: Unr ﬁiiy and State }

regulations require majors to be at least 31 credits
with at least 19 upper division,

| Comment [A5): unnecesasry 1

' Formatted: Normal, Bulleted + Level: 1 + |
Aligned at: 0.25" + Indentat: 0.5", Don't |
adjust space between Latin and Asian text, 1
Don't adjust space between Asian text and

_ numbers
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VII. a. Constitution

7.2 FACULTY CONSTITUTION
(Revised by vote of The Faculty, 2014)

At its meetings, the time and frequency of which shall be determined by itself, the Faculty shall
conduct business according to the rules of parliamentary procedure whenever a quorum
consisting of a simple majority of all regular voting faculty members shall be present. The
presiding officer at these meetings shall be elected by the regular voting faculty from its own
membership.

According to the Role of Faculty in Athens State University's Statement on Shared Governance,
“[w]hatever the faculty's role, the principles of shared governance include ... scheduling of
meetings with adequate notice, and reasonable time frames for decision-making processes, So as
to allow Faculty to prepare for, and productively engage in the meetings and/or decision-making
process.”

The type and number of committees and councils shall remain the same until the regular voting
faculty, through parliamentary procedure, enacts changes.

The Senate expects to participate in decision making with other constituencies involving broader
issues within the institution, to the extent and in the manner set forth in Athens State University's
Statement on Shared Governance, Reviewed by the University Community: June 2013 — Jan.
2014; Supported by Administrative Council: Feb. 2014; Supported by President’s Cabinet: Feb.
2014; Approved by the President: Feb. 26, 2014.

14



VII. b. By-Laws

7.3 BYLAWS OF THE ATHENS STATE UNIVERSITY FACULTY
(Revised by vote of The Faculty, 2014)

Article I. Name. The name of the governing body established by the Constitution shall be the Athens
State University Faculty or, in house, the Faculty.

Article Il. Purpose. The purpose of this body, its Faculty Senate, and its committees is to provide
recommendations in all academic matters at Athens State University in a manner that is consistent with
and permitted by Athens State University’s Statement on Shared Governance.

Article 111. Members. Voting members shall consist of all full time tenured or non-tenured faculty
members, excluding those who hold regular faculty rank but whose duties are essentially administrative
(e.g., College Deans and Vice-Presidents).

Article IV. Officers. There shall be a presiding officer elected by the Faculty according to the process
described in Article XII, Paragraph C. The presiding officer shall be eligible for re-election. The
presiding officer shall appoint a secretary who shall be responsible for recording the minutes of all
Faculty and Senate meetings and for preparing and distributing updated copies of the constitution and
bylaws to every Faculty member yearly. The presiding officer must be a tenured member of the Faculty
Senate. The presiding officer shall preside over all meetings of the Faculty and the Faculty Senate.

If temporarily absent from a meeting or portion of a meeting, the presiding officer shall appoint a
temporary presiding officer from among current senators. If a permanent vacancy shall occur in the
office of presiding officer, the senator with the most seniority at Athens State University shall
immediately assume the duties of presiding officer, and the Elections Committee, using a procedure
similar to that outlined in Article XI1 Paragraph C, shall organize and conduct within thirty days an
election by secret signed or electronic ballot among the Faculty to select a new presiding officer from
among current tenured senators.

The presiding officer serves a term of one year. The term of office for presiding officer commences on
June 1.

Article V. Quorum. A quorum shall consist of a simple majority of all those eligible to vote in Faculty
meetings.

Avrticle VI. Parliamentary Authority. Robert's Rules of Order shall be the parliamentary authority
used to settle procedural objections or points of order.

Avrticle VII. Meetings. Full Faculty Convocation shall be during the first and last months' Faculty
meetings in the regular academic year. Special meetings may be called by any Faculty member by
notifying the entire membership in writing and stating the purpose of the meeting. 1f a quorum attends
this meeting, business may be conducted but is limited to the stated purpose of the meeting. The
presiding officer will provide an agenda for all Faculty meetings.

Article VIII. Limitations on Debate. Debate shall not be limited to motions on the floor but shall be
permitted about academic issues and concerns even when no motion is pending. However, when a
motion is pending, debate shall be limited to the issue it concerns in accordance with Robert's Rules of
Order.
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Article IX. Committees. The Faculty shall have the following Standing Committees: Academic
Affairs Committee, Curriculum Committee, Elections Committee, Faculty Affairs Committee, and
Learning Resources Committee. The Faculty may form additional standing and ad hoc committees,
related to academic matters, as the need arises.

Annually in June after the new Senate takes office, the P.O. and Senators from each respective college
will appoint four (4) committee representatives of that college from a list of volunteers within each.
Since the Constitution was revised during the 2013-2014 academic year, for the 2014-2015 academic
year two committee members will have a one year term and two will have a two year term, thereby
staggering two year membership thereafter so as to both preserve continuity and allow for turnover.
Upon completion of a two year term, committee members will be allowed to volunteer for service upon
that committee again or for service upon another. Faculty will be encouraged to sign up for more than
one committee and to rank order of preference as in the past, though "first come, first served™ will not
determine the assignment. Faculty may only serve on one committee at a time, however, and Senators
may not simultaneously serve on committees.

Membership for Standing Committees (Academic Affairs, Curriculum Committee, Elections
Committee, Faculty Affairs, and Learning Resources):
Arts and Sciences:  four members

Business: four members
Education: four members
Library: one member

The Faculty’s objectives for the mission, roles, and responsibilities of each Standing Committee,
operating within the framework set forth in the Statement on Shared Governance, are set forth below:

ACADEMIC AFFAIRS

Mission: The Academic Affairs Committee shall serve as the Faculty’s primary entity to evaluate and
make recommendations about academic issues that are under consideration by the Faculty Senate. The
committee shall study issues and may recommend policies concerning academic programs and practices.
It shall work to improve the quality of academic services rendered by the University, including teaching
and learning, admission and retention, academic advising, academic sanctions and academic awards
such as scholarships. It shall develop and monitor a program to generate information necessary for
objective assessments of degree programs.

Responsibilities: The scope and responsibilities of the Academic Affairs Committee shall include, but
are not limited to

a) Undertake a periodic review, when appropriate, of the University's learning goals and
recommend assessment methods of those goals.

b) Develop and monitor a system that facilitates an academic review process for all degree
programs in collaboration with the University's chief academic officer.

C) Evaluate and recommend institutional policies relating to academic standards impacting
admissions, transfer credit, grading, graduation, academic sanctions and academic honors.

d) Recommend initiatives that will increase the quality of learning and general excellence in

academic programs, with a special emphasis on priorities associated with the University's
Quality Enhancement Plan or similar activity.

e) Monitor the academic calendar for compliance with regulatory requirements while maximizing a
student-sensitive timetable for delivery of effective instruction, and make recommendations
related to the same.
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f) Monitor the development, adoption, and modification of degree programs, and make
recommendations related to the same.

9) Evaluate other academic issues assigned by the Faculty Senate.

h) Forward Committee recommendations to the Faculty Senate for review and approval.

CURRICULUM COMMITTEE

Mission: The Curriculum Committee is to review all curriculum proposals for addition or deletion of
courses, changes in degree requirements, and changes in course descriptions for  existing courses prior
to these changes becoming policy.

Responsibilities: The scope and responsibilities of the Curriculum Committee shall include, but are not

limited to

a) Review new courses and programs (certificates, minors and majors) suggested by the department
and supported by the college as evidenced by the completed Curriculum Review Request form.

b) Ensure quality and clarity in learning goals and assessment areas in submitted syllabus review.

c) Ensure collaboration and absence of duplication in new courses and programs.

d) Review modifications in existing courses and programs of studies.

e) Develop and review guidelines for courses and new programs as determined by departments and
colleges, as well as guidelines for the number of credits in certificates, minors, and majors.

f) Evaluate other curriculum issues as assigned by the Faculty Senate.

)] Forward Committee recommendations to the Faculty Senate.

ELECTIONS COMMITTEE

Mission: The Elections Committee is responsible for conducting elections, such as elections for faculty
senate, the Presiding Officer (P.O.), and members of the Tenure and Promotion Committee. They may
be asked to assist in other elections of the faculty.

Responsibilities:

a) Conduct an election in late spring semester for the following academic year’s Tenure and
Promotion Committee. Two members from each College will be elected.

b) Solicit nominations and coordinate elections for the Faculty Senate.

C) Solicit nominations from the slate of elected senators for the office of P.O. and conduct the P.O.
election.

d) Coordinate voting for amendments to the Constitution or Bylaws and any academic matters of
interest to the faculty.

e) Forward results of elections to the Faculty Senate.

FACULTY AFFAIRS
Mission: The Faculty Affairs Committee charge is to review and make recommendations concerning
policies related to faculty employment and the welfare of the faculty.

Responsibilities: The scope and responsibilities of the Faculty Affairs Committee shall include but are

not limited to:

a) Review and make recommendations related to promotion and tenure policies.

b) Review and make recommendations related to faculty evaluation, including review of student
evaluation of courses to ensure quality input from students that is representative and
constructive.
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C) Suggest and make recommendations on policies and guidelines related to professional
development, undergraduate research support, and other matters related to excellence in teaching
and working with students.

d) Review and make recommendations when needed for the Faculty section of the Policy Library.

e) Evaluate other items assigned by the Faculty Senate.

f) Forward Committee recommendations to the Faculty Senate for review and approval.

LEARNING RESOURCES

Mission: The Learning Resources Committee reports to the Faculty Senate and is responsible for
making recommendations to assist the library director in the planning and evaluating of library services
and information literacy programs that support the curriculum and research of the University.

Responsibilities: The scope and responsibilities of the Learning Resources Committee shall include,
but are not limited to:

a) Consult with the library director related to resources in the library (text, journals, data bases, web
presence, etc.), and making suggestions concerning the same.
b) Design and implement assessment methods and instruments intended to guide the Committee’s

recommendations and evaluate assessment results.

C) Support the ongoing development and implementation of information literacy across the
curriculum.

d) Regularly monitor and assess utilization of the library facilities, including the learning commons
(e.g. technology support, writing, information literacy, research assistance, etc.) to guide the
Committee’s recommendations.

e) Suggest and make recommendations on library policy.

f) Serve as liaisons between the library and faculty.

9) Evaluate other items assigned by the Faculty Senate.

h) Forward Committee recommendations to the Faculty Senate for review and approval.

All committees must keep formal minutes of meetings to meet the accreditation requirements of
the Southern Association of Colleges and Schools Council on Colleges (SACS-COC).

Article X. Amendment of Constitution and Bylaws. The Constitution may be amended only by a
recorded two-thirds vote of the Faculty followed by a written acceptance by the President of the
University.

The Bylaws may be amended by a written two-thirds vote of the Faculty participating in a vote where a
guorum is present or participating. The Bylaws may be temporarily suspended by a two-thirds vote of
those voting at a meeting where a quorum is present, but this does not apply to the Constitution. If a
provision from the Constitution is repeated in the Bylaws, the rule in this article that governs the
Constitution shall apply.

Article XI. Inconsistencies Between Constitution and Other Matters. Nothing herein shall be read
to be inconsistent with federal or state laws governing Athens State University, or with any policies,
rules, and/or directives established by the University’s Board of Trustees and/or its President. In the
event of any inconsistency between any such laws, policies, rules, and/or directives and this
Constitution, said laws, policies, rules, and/or directives shall govern.

Article XI1. The Faculty Senate. During interim periods between regular meetings of the Faculty of
Athens State University, the Senate of Athens State University shall conduct any business otherwise
required to be transacted by the Faculty as stated herein.
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A. Membership. The Senate shall consist of twelve regular voting members of the Faculty and
one Librarian, including the presiding officer. Each College will elect four senators by secret
ballot using the procedure specified in Paragraph B below. Senators serve a term of one year.
The terms of office for senators commence on June 1.

B. Election of Senators. Early in January, the members of the Elections Committee from each
College will call for nominations for senators from the Faculty from their College. The members
of the Elections Committee from each College will then conduct elections by secret ballot for
four senators from the nominees from their College. Nominees for the Senate must have been
employed as full-time faculty members at Athens State for at least one academic year. (Note:
Presiding officer candidates must be tenured faculty.) Names of the senators-elect must be
submitted to the entire Elections Committee no later than February 1.

If for any reason a permanent vacancy occurs in the Senate membership, the members of the
Elections Committee from the College in which the vacancy occurs shall organize and conduct a
special election within thirty days to fill the vacancy. A senator elected to fill a mid-term
vacancy shall take office immediately and shall serve the remainder of the predecessor's term.

C. Election of Officers. Upon receipt of the list of senators-elect from the Colleges, members
(one from each College) of the Elections Committee will issue a call for nominations to the
entire voting faculty for the position of presiding officer. Only full-time faculty members may
submit nominations for the presiding officer position.

The members of the Elections Committee will be responsible for verifying the list of nominees
(i.e., ensure that nominees are tenured faculty and are willing to serve), and the list of nominees
must be finalized no later than March 1.

The election for presiding officer will be conducted by the members of the Elections Committee
via secret signed or electronic ballot, and the election must be completed no later than April 1.
The presiding officer shall be elected upon receiving 50% plus one of votes cast in the election.
In the event no candidate receives a majority, a run-off will be held between the top two.

D. Power of Proxy. If for any reason a senator is to be absent from a Senate meeting, such
senator is empowered to authorize a proxy to attend meetings and to vote on behalf of the absent
senator. However, such authorization must be in writing and must be presented to the presiding
officer of the Senate prior to the start of the Senate meeting. The proxy must be a regular voting
member of the Faculty from the College of the absent senator.

E. Meetings. By June 15 of each year, the Senate shall establish and distribute to the Faculty a
meeting schedule (dates/times/places) of the Senate's regular meetings. Such regular meetings
shall be held at least once per month during the twelve-month year. Special meetings of the
Senate may be called at the request of the presiding officer, or shall be called by the presiding
officer upon receipt of a written petition which has been signed by at least seven members of the
Senate. No regular or special meeting of the Senate shall be held unless members of the Faculty
are given at least seven days’ notice of the meeting and its agenda in writing.

The first order of business at a Senate meeting shall be a recorded roll-call tally of Senate
membership; this tally shall be maintained by the recording secretary as the record of attendance
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by senators. A member of the Senate who, according to this tally, is absent from more than three
regular meetings of the Senate during a term of office without benefit of proxy shall have
vacated the office; the members of the Elections Committee from that senator's academic
College shall be notified promptly of this vacancy by the presiding officer of the Senate.

F. Voting. The Senate shall transact business only if seven or more senators are present in the
meeting room. On all matters before the Senate, a recorded roll-call vote shall be taken if
requested by at least three senators in a timely manner; otherwise, viva voce voting is permitted.
The presiding officer shall have an equal vote in all matters. The Senate's proceedings shall be
conducted in accordance with Robert's Rules of Order unless altered or prohibited by the Faculty
Constitution, these Bylaws or a majority vote of the Senate. The Senate shall make efforts to
record all proceedings. These records shall be available to all members of the Faculty.

G. Resolutions. The procedure for resolutions must follow Robert’s Rules of Order.
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