Board of Trustees: Enrollment and Student Services Committee
January 14%, 2025
Founders Hall Chapel
Minutes

I.  Callto order: 12:08 p.m. by Chair, Bill Dunnavant
1. Roll Call: Present — Bill Dunnavant, Penny Roberts, Alyson Quinn
Absent — Jimmy Baker, Mac McCutcheon, William Richardson

Attendees: Patrice Broaden, Richard Collie, Helen Crider, Amy Garrison, Sallie McMullin, Derrek
Smith, Michael Radden, DJ Doorenbos (Zoom), Emily Jackson, Lee Vartanian, Troy Adair, Dave
Ragsdale, Mike McCoy

lll.  Approval of Agenda: Dunnavant waived approval due to lack of quorum
V. Approval of July 19, 2024 Minutes: Dunnavant waived approval due to lack of quorum
V. New Business:

a. Enrollment Management and Student Services Update — Sallie McMullin (Handout)
i. Enrollment Numbers, Strategies and Tactics to increase enrollment and foster
Student Success
ii. Financial Aid
iii. ADA/Title IX/Wellbeing
iv. Student Services
v. Career Services
vi. Student Engagement
vii. Admissions
b. Spring 2025 Admissions/Enrollment Numbers — Sallie McMullin

VL. Adjourn: Dunnavant made a motion to adjourn at 12:54 p.m.
Respectfully submitted by: Emily Jackson
Packet contents: Agenda
October 15, 2024 Meeting Minutes

Enrollment Management and Student Services Update (Handout)
Spring 2025 Admissions/Enrollment Numbers (Handout)



