MINUTES OF THE
EXECUTIVE COMMITTEE OF THE BOARD OF TRUSTEES
OF ATHENS STATE UNIVERSITY
July 29, 2021

The Executive Committee of the Board of Trustees of Athens State University (the “University”) held a
meeting at 3:00 pm on Thursday, July 29, 2021, in the Sandridge Student Center Ballroom, Athens,
Alabama.

PRESIDING: MR. MACKE MAULDIN

The Board of Trustees Executive Committee meeting was called to order at 3:00 p.m. by Mr. Macke Mauldin.

On roll call, the following members of the Executive Committee of the Board of Trustees of the University
answered present:

Mr. Macke Mauldin (Chair)
Mr. Dus Rogers
Ms. Missy Ming Smith

Ronnie Chronister and Cathy Dickens were absent.

The members present and in person constituted a quorum to conduct business.

Dr. Philip Way, Mr. Shane Black (University Legal Counsel) and Ms. Jackie Gooch (recording) were also
present along with various members of University faculty, staff and administration.

APPROVAL OF AGENDA

On a motion made by Mrs. Missy Ming Smith and seconded by Mr. Dus Rogers, the Executive Committee
approved the agenda.

NEW BUSINESS

2021-2023 Board Committee Structure (Attachment A)

On a motion made by Mr. Rogers and seconded by Mrs. Smith, the Executive Committee approved the
2021-2023 Board Committee Structure. Chairman Mauldin will be making specific appointments to the
stated positions from recommendations from the Faculty Senate, the Staff Senate, and the Dean of each
college. This motion was approved by the affirmative votes (3-0) of members present.

2021-2023 Executive Committee Appointment (Attachment B)

On a motion made by Mrs. Smith and seconded by Mr. Rogers, the Executive Committee approved the
2021-2023 Executive Committee appointment. This action will be ratified at the next meeting of the full
Board. This motion was approved by the affirmative votes (3-0) of members present.
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Statement on Inclusion and Civility Reaffirmation (Attachment C)

On a motion made by Mr. Rogers and seconded by Mrs. Smith, the Executive Committee reaffirmed the
University’s Statement on Inclusion and Civility with no changes. This motion was approved by the
affirmative votes (3-0) of members present.

2021 Board Self-Evaluation Results (Attachment D)

On a motion made by Mr. Rogers and seconded by Mrs. Smith, the Executive Committee accepted the
2021 Board Self-Evaluation Results as presented. This motion was approved by the affirmative votes (3-
0) of members present.

Required Reports - Free Speech Rights (Attachment E)

On a motion made by Mr. Rogers and seconded by Mrs. Smith, the Executive Committee authorized the
Board Chair to prepare and submit reports, required by §§16-68-1, et. seq. of the Code of Alabama (Free
Speech Rights for Students, Faculty and Staff) on behalf of the Board of Trustees. This motion was
approved by the affirmative votes (3-0) of members present.

Board of Trustees Nominating Committee - Board Representative (Attachment F)
On a motion made by Mr. Rogers and seconded by Mrs. Smith, the Executive Committee approved the
appointment of Missy Ming Smith to the Board of Trustees nominating committee. This motion was
approved by the affirmative votes (3-0) of members present.

New Academic Program - B.S. Aerospace Systems Management (COB)

(Attachment G)

Dr. Wehlburg provided an overview of the proposed program and highlighted significant elements and
features of the program. On a motion made by Mrs. Smith and seconded by Mr. Rogers, the Executive
Committee approved the Bachelor of Science in Aerospace Systems Management for the College of
Business as presented. This motion was approved by the affirmative votes (3-0) of members present.

New Academic Program - M.S. Computer Science (COAS) (Attachment H)

Dr. Wehlburg provided an overview of the proposed program and highlighted significant elements and
features of the program. On a motion made by Mr. Rogers and seconded by Mrs. Smith, the Executive
Committee approved the Master of Science in Computer Science for the College of Arts and Sciences. This
motion was approved by the affirmative votes (3-0) of members present.

New Academic Program - M.S. Cybersecurity (COAS/COB) (Attachment I)

Dr. Wehlburg provided an overview of the proposed program and highlighted significant elements and
features of the program. On a motion made by Mr. Rogers and seconded by Mrs. Smith, the Executive
Committee approved the Master of Science in Cybersecurity for the College of Arts and Sciences/College
of Business as presented. This motion was approved by the affirmative votes (3-0) of members present.

AY 2021-2022 Budget (Attachment J)

Mr. McCoy provided an overview of the proposed AY 2021-2022 budget. Mr. McCoy reviewed the
comparison of the four different fund groups. The proposed budget includes a 2% COLA for all
permanent full-time and part-time University employees.
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At the request of Chairman Mauldin, Mr. McCoy provide an overview/timeline of the budget process. Mr.
McCoy also provided background on the expending the HERFF funds received by the University.

On a motion made by Mrs. Smith and seconded by Mr. Rogers, the Executive Committee approved the AY
2021-2022 budget (with the 2% COLA for all permanent full-time and part-time University employees) as
presented. This motion was approved by the affirmative votes (3-0) of members present. Chairman
Mauldin commended Mr. McCoy and team for the work on the budget.

Chairman Mauldin invited comments from Dr. Way. Dr. Way asserted that he is surrounded by good
employees and good work is being done at the University. The University just received its largest grant
to-date: FIPSE Grant for $2.8 million. This grant will allow eligible Pell Grant students to receive a laptop
at no charge. This grant will also help purchase furniture and provide faculty incentives. Dr. Way
thanked Rachel O’Sullivan for her work on this grant.

Mrs. Smith thanked everyone for flexibility and willingness to learn how to do things differently.
Thanked all for their endurance and patience with the University’s future progress.

On a motion by Mr. Rogers and seconded by Ms. Smith the meeting adjourned at 4:05 pm.

Respectfully submitted: Jackie Gooch
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
EXECUTIVE COMMITTEE

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 29, 2021

ACTION ITEM TITLE: 2021-2023 Board of Trustees
Committee Structure

RECOMMENDATION:

It is recommended that the following committee structure for 2021-2023 as
appointed by Chairman Macke Mauldin be approved. With the exception of
the Development Committee, this appointment will be for a two-year term.

Enrollment/Student Affairs Committee

Missy Ming Smith, Chair

BOT Chair Pro Tempore, Ex-Officio (voting)

BOT Vice Chair Pro Tempore, Ex-Officio (voting)
Dus Rogers

1 faculty member

1 staff member

Vice President for Enrollment and Student Services
2 Board of Visitors

Dr. Philip Way (non-voting)

Finance and Facilities Committee

Macke Mauldin, Chair

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
Arthur Orr

Dr. Sandra Sims-deGraffenried

1 faculty member

1 staff member

Vice President for Finance

2 Board of Visitors

Dr. Philip Way (non-voting)
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Academic Affairs

Jim America, Chair

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
Jimmy Baker

Ronnie Chronister

1 faculty member - College of Education

1 faculty member - College of Business

1 faculty member - College of Arts and Sciences
1 faculty member - Library

1 staff member

Provost/Vice President for Academic Affairs

1 Board of Visitor - College of Education

1 Board of Visitor - College of Business

1 Board of Visitor — College of Arts and Sciences
Dr. Philip Way (non-voting)

Development Committee

Cathy Dickens, Chair

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
Bill Dunnavant

Vice President for University Advancement
Assistant Vice President for University Advancement
1 faculty member

1 staff member

2 Board of Visitors

3 Foundation Board members

1 Alumni Board member

3 Community representatives

Dr. Philip Way (non-voting)
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FISCAL CONSIDERATION: None.

RATIONALE:
‘jommended committee structure is in accordance with the Board of
{

Ther
Trus{ ETW j ]% j A

Mac \1</[auldm

Chair pro/tempore

S, W J7 (2 7/ 2/

Missy Smith 6{/ ce Chair pro tempore Date
%ﬂo oy Hoq) 24

Philip K. W!ay/P/emdent\SJfAthens State University Date
01042031
Jackie gooch, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
EXECUTIVE COMMITTEE

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 29, 2021

ACTION ITEM TITLE: 2021-2023 Executive Committee
Appointment

RECOMMENDATION:

It is recommended that the following individuals be appointed to serve on the
Board of Trustees Executive Committee for 2021-2023.

Macke Mauldin, Chair Pro Tempore, Chair
Missy Ming Smith, Vice Chair Pro Tempore
Jim America

Cathy Dickens

Dus Rogers

Dr. Philip Way (non-voting)

FISCAL CONSIDERATION:
None.

RATIONALE:

Pursuant to the Athens State University Board of Trustee By-Laws, the
Executive Committee is composed of the Chair Pro Tempore of the Board of
Trustges, the Vice Chair Pro Tempore of the Board of Trustees, and such other

membelrs as may be appointed by the Board. ) )
)

Mack Mauldm air pro.t Lé@t | Dhate
7/a9 [2/

Mlssy\mf\émlth, V\@é Chair pro tempore Date

"mcwm H2q |2t

Phll K. Way/r SId nt of Athens State University Date
ﬂ SIS A TYecY 01]99J203]

]ackle Gooch, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
EXECUTIVE COMMITTEE

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 29, 2021

ACTION ITEM TITLE: Statement on Inclusion and Civility
Reaffirmation

RECOMMENDATION:

[t is recommended that the Statement on Inclusion and Civility that was
adopted in April 2017 be reaffirmed with the understanding that edits (if
needed) may be submitted to the Secretary to the Board for consideration at
the October 2021 Board meeting.

FISCAL CONSIDERATION: None.

RATIONALE:

The original statement was approved by the Board in April 2017 and
reaffirmed in May 2019. This annual reaffirmation shows the Board’s

continued commitment to providing a healthy, vibrant, and safe campus
com 'umty for all.

— j(/?ﬁ 7
Macke Mauldin, Ch ro U Ddte
%&% T}L%% 7/&?/ 2/
Missy 1g\‘;rlmth Vit Chalrpro tempore Date
% 24 [2

Philip Way' President of )@thens State University Date
ﬁ(,[c,uj Moo v on |od Qo2
Jackie G%och, Secretary to the Board of Trustees Date
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ATHENS
STATE

UNIVERSITY
Adopted by the Board of Trustees: April 21, 2017

Reviewed by the Board of Trustees: May 18, 2018

ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
STATEMENT ON INCLUSION AND CIVILITY

The Athens State University Board of Trustees embraces the University mission statement and is
committed to providing a supporting environment for all who work and learn at the University
through knowledge, respect, civility and inclusion. A vibrant campus community includes respect
for, and civility toward, one another.

The Board of Trustees respects the right of expression as a symbol of learning, and values intellectual
freedom, tempered with respect for rights of others. It is our expectation that individuals and groups
should not feel intimidated or be subject to retribution for voicing concerns or for participating in
governance or policy making.

The Board of Trustees believes individuals have a right to be safe from harassment, in any form,
regardless of their beliefs, values, or ideas. Nonetheless, being safe should not be construed as a form
of protection from opposing ideas or beliefs that may differ or cause discomfort. Likewise, safety
extends to protect the rights of participants and non-participants alike in situations involving protests
or campus unrest.

The Board recognizes that the way we interact and communicate with one another is critical to
cultivating a respectful, meaningful, and effective intellectual environment. As a community, we
have a collective responsibility to refrain from behaviors that demean or stigmatize individuals or
groups of individuals whose perspective may differ.

The Board of Trustees remains fully committed to promoting a culture of respect, civility, and
inclusiveness and seeks to sustain a culture that is respectful of both differences and commonalities.
In circumstances that may call into question the veracity of actions taken by individuals or groups;
the Board recognizes the importance of providing a timely response that is both appropriate and
responsible. Consequently, any statements on behalf of the entire community pertaining to such
occurrences will be made through the University Administration, after making every effort to consult
widely and ensure that all constituencies are represented.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
EXECUTIVE COMMITTEE

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 29, 2021

ACTION ITEM TITLE: 2021 Board of Trustees
Self-Evaluation Results

RECOMMENDATION:
[t is recommended that the 2021 Board Self-Evaluation results be accepted as
presented.

FISCAL CONSIDERATION: None.
RATIONALE:

SACSCOC criteria 4.2.g. requires that the institution’s governing board define
and regularly evaluate its responsibilities and expectations.
Az

S il

Missﬂ néﬁmlth@‘ice Chair pro tempore Date
i - Woany H2q /2
Philip. W‘Sy, P/eﬁ en%gof Athens State University Date
ﬁ&wbu ﬁjoo ch 01/84/202]
Jackie &ooch, Secretary to the Board of Trustees Date
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Athens State University Board of Trustees Evaluation (1504-0400)
Summer 2021 Results

Strongly
n= Disagree

Strongly
Agree

(1) (5)
# # % # % # % %

Disagree = Neutral

Question (2) (3)

Please take a few minutes to give feedback on the Board of Trustees’ responsibilities.
Responsibility: The Board contributes to efforts to sustain the University mission, integrity, traditions, and value.

1. The Board regularl luates the Uni ity mission and goals, and monit ogress toward

e ‘gu'aryeva uates the University goals, and monitors prog 3o 0 ol o.0%l 2| e6.7%l| 1| 333%| 433
achieving the mission and goals.
2..T}‘1e Board advanc?s initiatives that promote the University and influences others to be a part of its 3 |o 0 ol 0o%l 21 667%l 1| 333%| 433
mission and help realize goals.

Responsibility: The Board assists in defining and promoting the strategic direction of the University. Trustees should give advice and share expertise freely, but should also be
willing to accept the fact that not all such views will necessarily be adopted.

3. The Board is sufficiently knowledgeable about the University’s educational programs and services. | 3 | O 0 ol o0.0%| 2| 66.7%| 1| 33.3%| 4.33
4. The Board reflects a commitment to students’ success in its deliberations and decisions. 310 0 o] 0.0%| 2| 66.7%| 1| 33.3%| 4.33
S. The Board effectively monitors the quality and effectiveness of educational programs and services. | 3 | 0 0 0] 0.0%] 3| 100.0%] O 0.0%| 4.00

|6. The Board assures that there are effective planning processes and that resources are allocated to
support institutional plans.

Responsibility: The Board sets policies expressing the comprehensive or overriding expectations and/or requirements of the Board, as the executive body governing the
University, related to achieving the mission of the University or the duties of the President.

3160 0 0| 0.0%| 2| 66.7%| 1| 33.3%| 4.33

7. The Board operates under policies, procedures, and guidelines with which all members are familiar.| 3 | 0 0 0| 0.0%| 1| 33.3%| 2| 66.7%| 4.67
|8. The Board has a range of talents, experience, and knowledge to accomplish its role. 310 0 0| 0.0%| 0 0.0%] 3] 100.0%| 5.00
9. The Board uses its members’ talents and skills effectively. 310 0 0] 0.0%| 1| 33.3%| 2| 66.7%| 4.67
10. The Board makeup is diverse with skills, experience, ethnicity, gender, and age. 310 0 0] 0.0%| 2| 66.7%| 1| 33.3%| 4.33
11. The Board understands its role and responsibilities. 310 0 0| 0.0%| 2| 66.7%| 1| 33.3%| 4.33
|Responsibility: The Board recruits, approves, supports, and evaluates the University President.

12. The Board sets clear expectations for and effectively evaluates the President. 310 0 0] 0.0%]| 2| 66.7%| 1| 33.3%] 4.33
|I1e3a.dZPrwseh?;ard delegates responsibility and authority to the President and supports the President’s 3lo 0 ol oo%l 1| 333%| 2| e6.7%| 467
14. The Board maintains an excellent working relationship with the President, including honoring

established protocols for communication and working together with the President for the goodofthe | 3 | O 0 0| 0.0%| 3| 100.0%| O 0.0%]| 4.00
University.

1
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Athens State University Board of Trustees Evaluation (1504-0400)
Summer 2021 Results

Strongly Dissgres Strongly
Neutral (3)

n= Disagree Agree Agree Medn
(4) Score

1 5
(1) B s
# # % # % # % % %

Responsibility: The members participate in Board/ Board Committee meetings by preparing and participating effectively and with mutual respect.

Question (2)

15. 'E?oard me&.:tvings a.re vtrefl at.tended, wilh near full turnout at each meeting and members fully and 3 |o 0 ol o.0%l 21 e67%l 1| 333%| 433

positively participate in discussions.

16. Board meetings are frequent enough to ensure effective governance. 310 0 0| 0.0%| 3| 100.0%| O 0.0%] 4.00

J17. Board meeti.ngs are conducted in an orderly, respectful manner; there is adequate time to explore 3] o 0 ol o0.0%l o 0.0%l 3l 1000%| s.00

and resolve key issues.

18. There are standing committees of the Board that meet regularly and report to the Board. 310 0 0] 0.0%] O 0.0%| 3| 100.0%| 5.00

19. The Committee .structure‘{ogic.ally addresses the University’'s areas of operation and provides 3 |o 0 ol oo%l 11 333%l 2| 66.7%| 467

adequate contact with administration and staff.

20. The Executive Committee reports to the Board on all actions taken. 310 0 0| 0.0%] 1| 33.3%| 2| 66.7%| 4.67

21. Board members have at least one committee assignment. 310 0 0| 0.0%| 1| 33.3%| 2| 66.7%| 4.67

I:ée:l;ommittees address issues of substance and have adequate agendas and minutes for each 3| o 0 ol oo%l 1| 333%| 2| 66.7%| .67

23. Info.rrjnatnon plrowded by the Administration is adequate to ensure effective Board governance 3 0 0 ol oo%l 21 es.7%| 1| 33.3%| 4.33

and decision-making.

24.. The Board chair effectively and appropriately leads and facilitates the board meetings and the 3 0 0 ol o0.0%l o 0.0%l 3l 100.0%l s.00

policy and povernance of the Board.

25. Communication is strong and clear between the Board and Board Professional/Secretary. 310 0 0| 0.0%]| O 0.0%| 3| 100.0%| 5.00
3 i ffecti , i

ifee':;isaoard Professional/Secretary effectively supports the Board before, during and after board 3 0 0 ol o0o0%l o 0.0%l 3| 100.0%] s.00

Responsibility: The Board protects fiscal integrity, approves the University budget, monitors resources and productivity, and participates in fundraising through personal
yearly contributions and advocacy.
27. The Board understands the budget and adequately oversees the financial performance and

— i W 310 0 0| 0.0%]| 2| 66.7%] 1| 33.3%] 4.33
fiduciary accountability of the University.
?8. The Boar.d ensures that plans for facilities and maintenance are current and monitors their 3lo 0 ol o.0%l 1| 333%l 2| 66.7%| a.67
implementation.
29. The Board receives regular financial updates. 310 0 0| 0.0%] 1| 33.3%| 2| 66.7%] 4.67
30. Board members participate in financially supporting the organization on an annual basis. 310 0 2| 66.7%| 1| 33.3%| O 0.0%{ 3.33
Responsibility: The Board participates when feasible in campus activities and engages with the campus community.
31. The Board members regularly attend University and community events (i.e., commencement, 3 1o 0 ol ee7%l 1l 33.3%] o 00%l 333
honors programs, plays, etc.).

2
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Athens State University Board of Trustees Evaluation (1504-0400)
Summer 2021 Results

Disagree Agree SUonel Mean

Strongly
n= Disagree Neutral (3 Agree

& (2) ) (4) & Score
(1-5)

Question

(2) (5)
# # % # % # % # % %
Responsibility: The Board conducts itself in word and action from the perspective that the Board serves individually and collectively, the whole institution rather than any
one part of it, or any individual or group within it or outside of it, or in any partisan or political cause.
32. The Board members represent the interests and needs of the communities served by the

; = 310 0 0| 0.0%| 2| 66.7%| 1| 33.3%| 4.33
University.
33. The Board supports and advocates for the University to local, state and federal governments. 310 0 0| 0.0%| 1| 33.3%| 2| 66.7%| 4.67
34, The Board is thoughtful in how it represents the University through actions and words. If
8 P Y ot 3o 0 o| o.0%| 2| e6.7%| 1| 33.3%| 4.33

apparent grievances or complaints have merit, the President and/or the Board Chair are made aware.

|IResponsibility: The Board supports principles of equal opportunity and nondiscrimination for all students, faculty, and staff as well as the University policy statement on
diversity.

35. The Board respects faculty, staff, and student participation in University decision-making. 310 0 ol 0.0%l 1| 33.3%l 2| 66.7%l 4.67
Responsibility: The Board complies with University conflict of interest policy, including the disclosure requirements.
36. The Board regularly reviews and adheres to its code of ethics, and avoids conflicts of interest and
Q, 0,
the perception of such conflicts. 318 0 0| 0.0%] 2| 66.7%| 1| 33.3%] 4.33
37. The Board refrains from asking the President or other University executive or academic officer or
310 0 0| 0.0%] 0 0.0%] 3| 100.0%| 5.00

staff for special favors on behalf of oneself, family, or friend.
The Board refrains from communicating either orally or in writing with any member of the administration (other than the President), staff, faculty, or student of Athens State
|University in an individual capacity in language or in a fashion intended to conceal or obstruct directions from the Board of Trustees.
38. The Board expresses its authority only as a unit; members understand they have no individual

Q
authority. 310 0 0| 0.0%| 1| 33.3%| 2| 66.7%| 4.67
Responsibility: The Board strictly maintains confidentiality of the Board’s executive sessions, especially, but not only, with respect to sensitive personnel matters.
39. The Board maintains confidentiality of privileged information. I 3 I OI I Ul l Ol U.O%I 1| 33.3%| 2| 66.7%' 4.67
JResponsihiIitv: The Board participates as requested by the Trustee Committee in a self-assessment survey designed to help the committee review our trustee services.
40. The Board evaluation process results should be used to enhance Board performance. | 3 I Ol I 0] I Ol 0.0%| OI D.O%l 3] 100.0%' 5.00
3
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Athens State University Board of Trustees Evaluation (1504-0400)
Summer 2021 Results
Comment Questions:
41. What specifically would help to make you a more engaged Board member?

| would like to get to know the other board members better. COVID has limited our ability to best communicate.
| feel | am engaged to the extent | desire.

My term of service is just beginning and | am still learning my role and the other trustees.

42. Please list three - five issues on which you believe the Board should focus its attention in the next year.
Stronger Committee Participation
Getting to know Board Members better
Financial Support of ASU and Foundation
Knowing the community and the students we serve
Continue to align academic offerings to meet the needs of students and do so in a manner to optimize credit hour generation.
Operating in the post-pandemic environment.
Continuing to offer relevant academic programs in high demand occupations such as health care.
Strengthen the relationship with ACCS

a
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
EXECUTIVE COMMITTEE

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 29,2021
ACTION ITEM TITLE: Required Reports - Free Speech Rights
RECOMMENDATION:

It is recommended that the Chair Pro Tempore of the Athens State University
Board of Trustees be authorized to prepare and submit the reports, required
by §§16-68-1, et seq. of the Code of Alabama (Free Speech Rights for Students,
Faculty and Staff) on behalf of the Board of Trustees. Such reports shall be

published as required by law.

FISCAL CONSIDERATION: None.

RATIONALE:

O,/Fv

ﬂlm

MacKe Mauldin, ChaixrproXtgm
ez, A 0 7 9 7 / 2+
Miss n&gjimlth Uice Chair pro tempore Dat
22]2)
K. Way si eht of Athens State University ‘Date
/uma,uw H’ 07/9a)202
]ackle Gooch, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
EXECUTIVE COMMITTEE

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 29,2021

ACTION ITEM TITLE: Board of Trustees Nominating
Committee - Board Representative

RECOMMENDATION:

Itis recommended that a representative be appointed to serve on the
Nominating Committee to recommend new Board members. Three of the
current Board members (Mr. Ronnie Chronister, Mr. Macke Mauldin, and
Senator Arthur Orr) terms will expire in October 2022.

FISCAL CONSIDERATION: None.

RATIONALE:

Pursuant to Act No. 2012-497 “after the initial appointments to the Board,
future members appointed to the Board shall be appointed by the Governor
from a list of three persons nominated by a nominating committee. The
nominating committee shall consist of all the following members: (1) one

1]

member of the Board as elected by the membership of the Board....".

At the May 2021 Board meeting, the Board authorized the Executive
Compnittee of the Board of Trustees to appoint a board member to serve on

the d; inating committee. ;
Cr/ ?L)\fﬂ)e 2
\/ﬁMauldm Chc;i r %e N /:;?/9\/

Miss ééjmlth, Vice Chair pro tempore Date
i k. Wy Haq/2
Philip K. \A&y, PpeSident\of Athens State University Date
Caduo Hroock 01 (24 002
Jackie d/ooch, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
EXECUTIVE COMMITTEE

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 29, 2021

ACTION ITEM TITLE: New Academic Program
Bachelor of Science
Aerospace Systems Management
College of Business

RECOMMENDATION:
It is recommended that the Bachelor of Science in Aerospace Systems
Management for the College of Business be approved.

FISCAL CONSIDERATION:
See attached.

RATIONALE:
See attached.

P 3\] Ztl
Sk Mauldin, WPM /

Missy Mi) g Smith, \é}ce Chair pro tempore Date
DKW on 729] 2
Wa}\l re enkofAthens State University Date
m)ac.m 07124 | 202l
acklé/(}ooch, Secretary to the Board of Trustees Date
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ATHENS STATE

” UNIVERSITY

300 N. Beaty Street
Athens, Alabama 35611
(256) 233-8100

PROPOSAL FOR A NEW DEGREE PROGRAM

BACHELOR OF SCIENCE
AEROSPACE SYSTEMS MANAGEMENT
BS-ASM

Prepared for the

Alabama Commission on Higher Education

For Submission On: June 11, 2021

BS-ASM PROPOSAL TO A.C.H.E. JUNE 2021
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ATHENS STATE

UNIVERSITY

STEM-SAT1 IN EARTH ORBIT
kA

LF & VLF Signals +

Satel te oo res and

g, R AN
CW from Btm: Athens State's Captain Aaron Mathis (L), PSA Airlines; Airbus 220 (Mobile production); AVM student M. Blayne McCafferty;
Blue Origin's BE-4 Engine (HSV); Athen's AIAA Student Branch CubeSat project; ULA Decatur's Atlas 5 launch [midc'b)age 1 = 4 Of 46





*This form is intended to be used as a “soft copy™ to gather requisite information related to new degree program
applications. For programs to be included on Commission agendas from March 2021 onward, applications should be
submitted through the Academic Program Review Portal (apr.ache.cdu).

Alabama Commission on Higher Education

PROPOSAL FOR A NEW DEGREE PROGRAM

. Date of Proposal Submission: June 11, 2021
Full program name and level: Aerospace Systems Management
Bachelor of Science

CIP Code: 52.0216 Science/Technology Management

. Learning Outcomes and Program Review:

Succinctly list at least four (4) but no more than seven (7) of the most prominent
student learning outcomes of the program.

Based on the student learning outcomes identified by the faculty and upon program
completion, graduates of the BS-ASM will have:

i. enhanced technical and management training in either aviation or space
technologies with emphasis on overall systems management;

ii. improved abilities to think critically and creatively, independently and
cooperatively, qualitatively and quantitatively;

iii. achieved comprehensive, systems management knowledge of accounting,
economics, general management, marketing, quantitative skills, legal issues
(aviation and space law), and aircraft/spacecraft production management skills;

iv. understanding of how advancing technologies shape aviation and space
operations and management including the private, commercial, DoD, military,
and NASA arenas; and

v. further advanced communication skills in reading, writing, speaking,
presentations, and effective listening.

3. Employment Outcomes and Program Demand
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Indicate the primary industry where graduates would seek employment using the
North American Industry Classification System (NAICS):
https://www.naics.com/search/

NAICS Codes:

488190 - Other Support Activities for Air Transportation (Aviation Concentration)
927110 - Space Research and Technology (Space Systems Concentration)

Select at least one and up to three Standard Occupational Codes (SOCs) where
graduates of the new program would seek employment:
https://www.bls.qov/soc/2018/major groups.htm

SOC 1 53-2010 Aircraft pilots and flight engineers
SOC 2 48-3011 Aircraft Mechanics and Service Technicians
SOC 3 11-1021 General & Operations Managers

Please explain whether further education/ training is required for graduates of the
proposed program to gain entry-level employment in the occupations you have
selected.

For the Aviation Concentration, most students that are pursuing a career as a
commercial pilot will likely take advantage of the benefit that the BS-ASM degree
affords of significantly decreasing the number of flight hour experience in order to
qualify for the Airline Transport Pilot (ATP) FAA Certification. By design, our program
will meet the FAA requirements that allow reduction from 1500 total hours of flight
experience to 1000 hours total time for the Restricted ATP Certificate. This advantage
of the BS-ASM serves as a motivating factor for student enroliment as it will save
upwards of $50,000 in expenses and up to a year's additional time before their ultimate
employment as a First Officer pilot. Employment as a Certified Flight Instructor (CFl) or
related aviation support role would be enabled by the technical skills acquired primarily
during the first two years of academics during the flight technology training institution,
namely Wallace State in our case.

For the Space Systems Concentration, students will graduate with substantially more
than the minimum knowledge required to fill entry-level positions in space systems
management and related jobs. Additional training that could enhance their technical
aerospace technology skills (e.g. acquired at the associate degree level) would be
related to professional certifications in such fields as project management (Project
Management Institute), production management and control (APICS), or possibly
certification in systems management (INCOSE). While these certifications would not
likely be a prerequisite for such employment, they would serve as positive
discriminators in the employment process. BS-ASM graduates will have accumulated
the necessary base knowledge to be successful in obtaining these types of certifications
if required. For certain aerospace system jobs professional certification in ordnance
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handling and safety, welding, sheet-metals, and FAA Airframe and Powerplant/Electrical
(A&P, A&E) may be beneficial.

Please describe how you will determine whether graduates are successful in
obtaining relevant employment or pursuing further study.

Athens State will track the success of our BS-ASM students by several means,
beginning with an exit survey taken upon program graduation. This survey will assess
the students’ immediate and future plans for continued academic pursuits and
employment. In addition, graduates will become part of a pool of alumni that are
routinely polled and surveyed periodically to determine their current status and
successes. Data are collected by the ATSU Office of Institutional Research and
Assessment Services (IRAS) to assist and support institutional planning, management,
policy formulation, and decision-making. Through the systematic collection, analysis,
evaluation, and dissemination of valid and reliable information, IRAS is able to ascertain
as to when, where, and in what position a graduate is employed. Known employers are
also surveyed by the College of Business to assess their degree of satisfaction with the
performance of our graduates. All of these data will continually be compiled, analyzed,
and evaluated to provide feedback to the BS-ASM program as part of a Continuous
Improvement program, including degree program design and implementation. Our
College of Business also maintains an independent Board of Advisors represented by
employers and professionals derived state-wide who provide insight and advising
regarding programmatic and graduate success.

Briefly describe how the program fulfills a specific industry or employment need
for the State of Alabama. Please refer to the State’s “In-Demand Occupations
List” (see ACHE's Academic Program page for most recent list) or include local
and statewide occupational projections, along with data sources as appropriate.

This program will be of benefit to the State of Alabama to meet currently existing needs
as well as future workforce readiness as more aviation and space industries utilizing
systems management and advanced technologies such as additive manufacturing,
autonomous robotics, Internet of Things (loT), and artificial intelligence continue
bringing operations to Alabama. During the last 5 years, North Alabama has benefitted
from capital investments of $6.7B+, 14,000+ new jobs, and record low unemployment.
It is expected that future worker demand will outpace supply in many key skilled areas,
including commercial aviation and space systems management. (Labor Market
Analysis- North Alabama Region, Deloitte, 2019). Athens State University is
strategically located to serve such rapid growth industries as the new Blue Origin liquid
rocket engine factory (Huntsville), ULA (Decatur), Space-X (Huntsville), GE Aviation
(Huntsville), Steelcase (Athens), and the Air Bus production facility in Mobile. Our
online BS-ASM courses will provide students locally and outside the local area
(including the military) with the opportunity to enroll in this program as well. Through the
BS-ASM, the state will be able to supply high-tech, aviation and space related
manufacturing and integration organizations with employees that possess the sought-
after leadership knowledge, skills, and abilities in the rapidly expanding aerospace
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systems management field. The program will also provide a continuing education option
for students enrolled in the new Associate Degree programs in Aviation and Aerospace
Systems Technology being implemented throughout the state.

Briefly describe evidence of student demand for the program, including
enroliments in related coursework at your institution if applicable. If a survey of
student interest was conducted, please briefly describe the survey instrument,
number and percentage of respondents, and summary of results.

Athens State University's College of Business is proposing a collaborative 2+2,
Distance Learning, Bachelor of Science in Aerospace Systems Management (BS-ASM)
degree in conjunction with Wallace State and Calhoun Community Colleges (WSCC
and CCC respectively) to provide unique educational opportunities at the baccalaureate
level for Alabama students who are pursuing careers in aviation or space systems
management. The proposed degree program will provide two major career paths with
concentrations in: 1) Aviation (WSCC partner) and 2) Space Systems (CCC partner).
The proposed program is designed to meet the needs of working student professionals.
The instructional delivery methods will entail 100% online delivery. However, based on
evolving student demands (which will be monitored and evaluated on an ongoing basis)
the program may also grow into both traditional and blended/hybrid delivery formats.

Development and proposal of this new degree program has been strongly encouraged
by our 2+2 partners WSCC and CCC as a solution to need for a clear academic path
forward beyond their students' associate degrees. Athens State has had our minor in
Aviation Management since 2006 (recently rebranded as the Aerospace Systems
Management Minor) and our BS in Management of Technology (MOT) for several
decades. While both of these options have served students well, a degree founded
specifically on Aerospace Systems Management is desired by WSCC and CCC
students.

In 2018, the BS-ASM concept was briefed to the Athens State Board of Trustees
Academics Committee, who after review of its merits, recommended that the new stand-
alone degree be developed. Additional collaboration with WSCC and CCC has occurred
since that recommendation aimed at fine-tuning the degree curriculum and its appeal for
students. For the Aviation Concentration, it is imperative that the BS-ASM meet the FAA
outline of coursework that allows reduction in required flight experience for the
Commercial Pilot Airline Transport rating. For the Space Systems Concentration, an
emphasis on coursework addressing the needs of the fast-paced, commercial space
industry is required. Both of these goals are accomplished within the BS-ASM construct.
Students throughout the southeast (and world-wide for that matter) stand to benefit from
this timely, online program. We expect some students to begin taking existing courses
this next Fall 2021 term.
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3. Curriculum and Prerequisites

Program Completion Requirements: (Enter a credit hour value for all applicable
components, write N/A if not applicable)

Credit hours required in program courses 50
Credit hours in general education or core curriculum 62
Credit hours required in support courses 0
Credit hours in required or free electives 12
Credit hours in required research 0
Total credit hours required for completion 124

Please indicate the maximum number of credits that can be transferred in from
another institution and applied to the program:

Current Athens State University Policy limits transferred credits to 64 hours applied to a
B.S. degree.

Please describe any work-based learning (WBL) activities that are required or
recommended for program completion (including internships, practical/clinical
experience, applied research, or other immersive experiences designed to
prepare graduates for employment in the field). Definitions and examples of
different types of WBL are available at https://www.alapprentice.org/.

The BS-ASM degree will provide opportunities for WBL activities which we believe will
significantly benefit student learning and enhance student employment opportunities.
Both concentrations (Aviation and Space Systems) will encourage student interaction
with industry within formal coursework (e.g. elective MG-478 Aviation Management
Internship). Additionally, formal discussions are underway with aviation and other
aerospace based organizations to offer students both paid and unpaid Co-Op and
Internship opportunities within Alabama and Florida. Our aviation management students
frequently participate in local airport operations and aircraft maintenance activities
associated with their coursework.

Another example of immersive experience within the BS-ASM is the Mission
Communications and Control Center (MOCC) that supports simulated space missions
for the MarsSociety.Org (Mars Desert Research Station (MDRS), a two-week simulated
crewed Mars base activity in Utah) and specific BS-ASM courses such as our MG-482
Mission Planning and Control. The MOCC is physically located on the third floor of
Athens State's Sanders Hall, but is able to communicate world-wide via ZOOM, Skype,
Amateur Radio, and regular email. The MOCC is a miniature version of a Mission
Control room where various phases of a space mission can be simulated involving
remote, DL student participation. The activity incorporates participants in the United
Kingdom and South Africa who pose as part of a commercial Deep Space tracking
network. Students from our existing BS in Management of Technology program have
also worked in the NASA HOSC. The Huntsville Operations Support Center is a facility
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at the Marshall Space Flight Center in Huntsville which supported Space Shuttle launch
activities at the Kennedy Space Center in Florida and currently coordination and
management of International Space Station (ISS) payloads. The HOSC also monitors
rocket launches (e.g. Space-X and ULA) from Cape Canaveral Air Force Station and
KSC when a Marshall Center payload is on board. These collaborative relationships
provide a multitude of experiential learning opportunities for students in the BS — ASM
program.

Does the program include any options/concentrations? If so, please describe the
purpose and rationale for the options, and list the courses for each in the table
below.

The Bachelor of Science in Aerospace Systems Management offers two separate
concentrations:

1) Aviation Concentration (WSCC partner) for the commercial aviation career path

will assure program compliance with Federal Aviation Administration (FAA) Advisory
Circular No. 61-139 allowing reduction (from 1500 to 1000 hours) of required flight
experience for the airline transport pilot certificate (restricted privileges ATP Certificate)
for the Aviation Concentration; and

2) Space Systems Concentration (CCC partner) for a career path towards aerospace
technology systems management to include avionics, airfframe and power plant; jet and

rocket propulsion; mission planning, control, communications; and manufacturing
systems (e.g. welding, automated assembly, robotics, and testing).

Please complete the table below indicating all coursework for the proposed
program, specifying any new courses developed for the program, along with
courses associated with each option as applicable. Include the course number,
and number of credits. Coursework listed should total the number of hours
required to complete the program.
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Course Number and Title Number of *
Credit Hours If New Course
General Education Requirements {Course Numbers and 44
Titles included in the STARS agreement)
Written Composition e
Humanities and Fine Arts 12
Natural Sciences and Mathematics 11
History, Social, and Behavioral Sciences 12
Pre-Professional Courses 21
Principles of Accounting | (BUS 241/242 or AC 305/306) e
Business Statistics | (BUS 271 or GBA 305 or MTH 265) 3
Business Statistics Il (BUS 272 or GBA 308} 3
Legal and Social Environment of Business (BUS 263 or GBA 311 3
or BUS 261)
Microcomputer Applications {CIS 148 or GBA 301} 3
Elective 3
Course Number and Title Number of *
Credit Hours | fNew Course

Professional Core Courses (Same for both concentrations) 17
UNV 300 Pathways 10 Success 3
MG 320 Organizational Communication 3
MG 302 Management Information Systems 3
MG 348 Principles and Management and Leadership 3
MG 420 Business Palicy 3
MG 480 Senior Seminar 1
UNV 400 Career Seminar 1
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AVIATION MANAGEMENT CONCENTRATION a3

MG 471 Aviation Law 3
MG 472 Aviation Safety & Security 3
MG 473 Air Traffic Control Fundamenials 3
MG 475 Aviation Weather Management 3
MG 478 Federal Aviation Regulations 3
MG 477 Airport Management 3
MG 48E Aircraft Propulsion Systems 3
MG 487 Aircraft & Space Flight Risk Management 3
.MG 488 Aircraft Systems & Flight Engineering 3
MG 489 Aviation & Space Human Factors 3
MG 490 Aerodynamics & Flight Performance 3
Awviation or Other Approved Electives As Required
Totai Hours Required For Graduation 124

P A = ANA D ENTRALRIO 36
MG 481 Spacecraft Environmenis 3
MG 482 Mission Planning, Control, and Communications 3
MG 483 Space Law & Treaties 3 %
MG 484 Space Explaration Strategies 3 *
MG 485 Aircraft Propulsion Systems 3 *
MG 486 Rockel & Spacecraft Propulsion Systems 3 ‘
MG 48& Aircraft Propulsion Systems 3 %
MG 487 Aviation & Space Flight Risk Management 3 e
MG 488 Aerospace Systems & Flight Engineering 3 %
MG 48¢ Aviation & Space Human Factors 3 4
MG 480 Aerodynamics & Flight Performance 3 *
MG 491 Commercial 3pace Enterprises 3 *
Space Systems or Other Approved Electives As Required
Total Hours Required For Graduation 124
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Intended program duration in semesters for full-time students: 6 Semesters

Intended program duration in semesters for part-time students: 10 Semesters

Please indicate any prior education or work experience required for acceptance
into the program:

Applicants to the BS-ASM degree program will be required to have a 2-year degree (or
equivalent credit hours) in aviationfflight or aerospace technology or a combination of
credit hours and approved experiential learning from an industrial or military
environment. Each student's qualifications will be reviewed on an individual basis.

Describe any other special requirements for the program:
N/A

4. Specific Rationale (Strengths) for Program

What is the specific rationale for recommending approval of this proposal? List 3-5
potential program strengths.

1. The proposed online, collaborative BS-ASM program will be the first in the
state of Alabama that focuses specifically on the systems management aspect of
aviation and aerospace technology. This program will strive to achieve the
appropriate balance between professionalftechnical experience with advanced,
upper-level coursework beyond that received as part of the students' applicable
associate degree.

2. This program offers a Bachelor’s degree option for those students who
complete the WSCC or CCC associate degree programs in either aviation or
aerospace technology (or similar A.A.S. program in aviation or aerospace
technology at other community colleges) and desire advancement opportunities
in overall systems management requiring a four-year, baccalaureate degree.

3. This program builds upon existing College of Business courses in the
professional studies areas of Business, Management of Technology (MOT), and
Supply-Chain management, including the existing Certificate in Aviation
Management and Minor in Aerospace Systems Management incorporating
existing and new space systems courses, and therefore will benefit from
economies of scale regarding instructional resources and faculty.

4. The proposed program in ASM builds upon the Athens State College of
Business’ current strengths in the Management of Technology, Globai Logistics,
and Supply-Chain Management and a talented cadre of experienced aviation,
aerospace, industry, and DoD facuity (including professional and military
adjuncts).
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5. The academic instruction within this program goes beyond the theoretical and
builds upon the breadth of practical and applied systems management
experience observed by the faculty members who will be teaching these courses,
our College of Business Advisory Board, and the professionals who make up our
Administration and Board of Trustees. We strongly believe in 'hands-on' learning
and 'learning-by-doing'. These principles are to be applied to a BS-ASM
student's academic and thus professional successes.

Please list any external entities that have supplied letters of support attesting to
the program’s strengths, and attach letters with the proposal.

Support letters for the BS-ASM are provided in Appendix A and include:

Wallace State Community College’s
Aviation/Flight Technology program

Calhoun Community College’'s Aerospace
Technology program

Florida Institute of Technology, Redstone
Arsenal Center

Mars Desert Research Station, Utah

VAYA Space

American Institute of Aeronautics and

Astronautics - ATSU Student Branch

Badgate Aviation, LLC

5. Program Resource Requirements

A. Faculty. Please provide or attach a brief summary of primary and support faculty that
includes their qualifications specific to the program proposal. Note: Institutions must
maintain and have current and additional primary and support faculty curriculum vitae
available upon ACHE request for as long as the program is active, but you do not need
to submit CVs with this proposal.

Faculty Credential information for Primary and Support Faculty is provided in Appendix
B.

Please provide facultv counts for the proposed program:

Faculty Type
Status Primary Support
Current- Full Time 1 5
Current-Part Time 0 2
Additional-Full Time (to be hired) 0 0
Additional-Part Time (to be hired) 0 2

Note: Annual compensation costs for additional faculty to be hired should be included in the
NEW ACADEMIC DEGREE PROGRAM SUMMARY table.

Briefly describe the qualifications of new faculty to be hired:
N/A

[] Yes [x] No

B. Staff. Will the program require dedicated staff?

10
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If so, indicate the number or percentage of FTEs. Salary/ benefits costs should be
included in the program summary table below.

C. Equipment. Will any special equipment be needed specifically for this program?

D Yes No

If yes, please list. Their cost should be included in the NEW ACADEMIC DEGREE PROGRAM
SUMMARY table.

D. Facilities. Will any new facilities be required specifically for the program?
|__—| Yes No

If yes, please list. Only new facilities need be listed. Their cost should be included in the
NEW ACADEMIC DEGREE PROGRAM SUMMARY table.

E. Library. Will additional library resources be required to support the program?

El Yes |:|No

Please provide a brief description of the current status of the library collections
supporting the proposed program.

If yes, please briefly describe how any deficiencies will be remedied, and include
the cost in the NEW ACADEMIC DEGREE PROGRAM SUMMARY table.

Athens State University currently offers a minor for Aviation Management and has
existing courses in space systems management. Athens State University's Library has
adequate resources for an undergraduate program in Aerospace Systems Management
but would benefit from a small number of additional data-base subscriptions. See
Appendix C for the detailed Library Collection Analysis for this new major.

Several additional online aviation and aerospace-related data-base annual
subscriptions will be purchased to supplement the resources already on-hand that

support the existing Aerospace Systems Management Minor and the Aviation
Management Certificate programs.

F. Assistantships/Fellowships. Will you offer any assistantships specifically for this

program?
D Yes No

If “Yes”, how many assistantships will be offered? I
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NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY

INSTITUTION: Attiens State Universily

Select

PROGRAM BS in Aerospace Systems Management Level: Bachelor's
ESTIMATED *NEW?’ EXPENSES TO IMPLEMENT PROPOSED PROGRAM
Year 1 Year 2 Year 3 Year 4 Year5 Year6 Year 7 TOTAL

FACULTY 0
STAFF 0
EQUIPMENT 0
FACLITIES 0
LIBRARY 7450 7450 7450 7450 7450 7450 7450 52150
ASSISTANTSHIPS 0
OTHER 0

TOTAL

*NEW* REVENUES AVAILABLE FOR PROGRAM SUPPORT

REALLOCATIONS 0
EXTRAMURAL 0
TUITION 79200 79200 100800 122400 129600 136800 136800 784800
TOTAL 79200 79200 100800 122400 129600 136800 136800 784800

ENT PROJECTIONS

Note: "New Enrollment

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year7 AVERAGE
Year 1-No
FULL-TIME 3
HEADCOUNT data _report:ﬂg 11 14 17 18 19 19; 16.33333333
required
Year1-No
PART-TIME
i 1 19 4 1. 3
HEADCOUNT dala_repomng 5 22 2 25 26| 21.83333333
required
Year1-No
TOTAL
I 7
HEADCOUNT dalahreportmg 26 33 39 42 44 45| 38.1666666
required
Year1-HNo
NEW ENROLLMENT :
1 1 g
HEADCOUNT dala reparing 15 5 5 16 16 16 15,
required

" DEGREE COMPLETION PROJECTIONS

: Do not count Lead “0"s and Lead 0 years in computing the average annual degree completions.

Year 1 Year 2 Year 3 Year 4 YearS Year 6 Year 7 AVERAGE
DEGREE Year1-No
COMPLETION data reporting 3 6 8 9 9 10 7.5
PROJECTIONS required
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APPENDIX A:
Letters of Support
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CALHOUN COMMUNITY COLLEGE
Post Office Box 2216 + Decatur, Alabama 35609-2216 ¢ Phone 256-306-2500 * www.calhoun.edu

10 May 2021

Athens State University

College of Business

Attn: Dr. Jim Kerner, Acting Dean
300 N. Beaty Street

Athens, AL. 35611

Subject: Support of BS-ASM Degree Program Development
Dear Dr. Kerner:

| am writing to express our support for the new Bachelor of Science in Aerospace Systems
Management (BS-ASM) degree program that your Management of Technology Department is
developing and our excitement with regards to partnering with Athens State. We typically have
70-80 students actively enrolled in our Aerospace Technology associates degree program and
many of them will be interested in continuing their academic pursuits within this new degree.

Of significant importance is the continuity that will exist between our two programs for the
Space Systems Management concentration. Our students learn advanced manufacturing
techniques that are employed in the aerospace industry such as high-tech welding and
composites manufacturing, but will really benefit from the additional learning and insight
afforded from the systems perspective. The BS-ASM degree will provide greater growth
opportunity personally for the students and provide strengthening of the Aerospace companies
in the area.

Jim, we look forward to finalizing the articulation agreement between our two programs and
having our students participate. As a matter of fact, | have one or two students who are hoping
to start this Fall term with some of your existing classes, and more in the Spring!

Sincerely,

B. Keithv Dawviy

Keith Davis, Director
Aerospace Technology Program

Keith.Davis@Calhoun.edu
256-306-2912
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ot 185g Wallace State Community College

Aviation/Flight Technology Program

Cullman Regional Airport KCMD
231 County Road 1360
Vinemont, AL 35179

11 May 2021

Athens State University
College of Business
300 North Beaty Street
Athens, AL 35611

Attn: Dr. J. Wayne McCain, Professor
Subject: Support of the B. S.in Aerospace Systems Management (BS-ASM) Degree Program
Dear Dr. McCain,

The State of Alabama is on the verge of some great aviation careers and business. With Airbus in Mobile and
the continued aviation industry around Huntsville the aviation programs are desperately needed in the area to
provide more education and directions for students. By working with Wallace State in Hanceville as a Certified
Flight Instructor and seen the demand grow each day, | believe that the BS-ASM program that you are
developing will give the area and both schools a great assist in these areas. We have few aviation related
schools and Universities in this area and could use these programs. This would be a tremendous opportunity
for many students to achieve and excel in these programs. | have spoken with many students who, prior to the
BS-ASM development, intended on moving to other education venues in order to get the information needed.

Our flight department at Wallace is the middle of several communities and has a direct line to Athens State.
This program will exceed and prosper for all who attend. The aviation community needs a more direct line for
the education needs and this will surely give many students the added boost to their careers. Each semester
Wallace State has about 7000 students in attendance in many areas of study. This degree will only help
increase their exposure to the opportunities in aviation.

The proposed courses and education will offer great opportunities for students from all over the country who
are pursuing an aviation or aerospace career. In my opinion, the approval of this program will give many
students the chance to exceed in aviation.

Please let me know of any comments or questions that | may answer and thanks for your time in developing
the BS-ASM program.

Respectively,

Leww Naugtier

Raymond Len Naugher, Instructor
WSCC Aviation/Flight Technology
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Huntsville/Redstone
Education Center

Florida Institute of Technology
Building 3495 Patton Road
Room 107

Redstone Arsenal, AL 35898
256-876-1581

256-489-6034 Fax

Floridatech.edu/Huntsville

May 11, 2021

RE: LETTER OF SUPPORT FOR ATHENS STATE UNIVERSITY'S
PROPOSED NEW PROGRAM: BACHELOR OF SCIENCE IN
AEROSPACE SYSTEMS MANAGMEENT

To Whom It May Concern:

Florida Institute of Technology's Huntsville/Redstone Education Center fully
supports the new program being proposed by Athens State University
(ASU). A Bachelor of Science in Aerospace Systems Management (BS
ASM) is a timely and much-needed program, given the presence on
Redstone Arsenal of NASA's Marshall Space Flight Center and the proposed
move of the Space Force Command to the Arsenal in the not-too-distance
future.

The BS ASM would dovetail nicely with the Master of Science in Space
Systems Management (MS SSM), which Florida Tech has offered in the
Huntsville area for many years, and especially with the Mastser of Science in
Commercial Enterprise in Space (MS CES), which we are proposing to add
to our Memorandum of Understanding (MOU) in the next needs assessment
at the Arsenal. These programs would be natural follow-on programs for
undergraduate students at ASU to feed into upon graduation from the BS
ASM and would provide a full range or aerospace and space systems
programs for local students.

Given the presence in the region of both aerospace and space systems
enterprises, in addition to the need for these programs on post at the
Arsenal, Florida Tech welcomes ASU’s undergraduate program as a natural
“fit" and feeder program far our own graduate programs in those areas. As
such, we heartily support approval and implementation of ASU's programs.

Thank you for your consideration. Please do not hesitate to contact me as
outlined in this letter if you have any questions or would like additional
information.

Sincerely,

Dicky, 1. Hneely

Vicky W. Knerly, DBA

Assistant Professor | Director

Florida Tech | Huntsville/Redstone Center
(256) 876-1581 (RSA)
http://www.fit.edu/huntsville

“FLORIDA TECH
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MARS DESERT RESEARCH STATION, UTAH

Gael Mariani, BSc.
Cap / Com Lead Instructor
MDRS Management Team

Regional Office: Pengraig Manor
Blaenycoed

Carmarthenshire

Wales, UK

SA33 6EU

+44 (0)1267281761
gael.redplanet@gmail.com

9 May 2021

Dear Sir / Madam,

Re: BSASM Distance Learning Program

Dear Sir / Madam,

I am writing to you in my professional capacity as a senior member of the Mars Desert Research
Station (MDRS) Management Team, in order to express my enthusiastic support for the proposed
Bachelor of Science in Aerospace Systems Management degree for Athens State University,
Alabama.

| am strongly of the opinion that this unique and exciting course of study could not be more
opportune in its arrival, nor more relevant in its scope, drawing together as it does so many key
aspects of study that will prove an essential keystone for future aviation and space exploration
programs.

Specific study modules like Spacecraft Environments, Mission Planning, Control and
Communications, Space Exploration Strategies and Commercial Space Exploration Strategies are of
particular application to my own personal field of involvement and that of MDRS and its parent
organisation The Mars Society, opening the door to a new frontier of education as we enter a
dynamic new era in human exploration of our solar system.

In addition to catering to the aerospace industry, this course will also offer interested graduates the
priceless opportunity to get involved with the fast-growing innovative markets in commercial space
flight, e.g. the Blue Origin program, aimed at promoting the near-limitless opportunities of space
tourism to a general public. This would place this study program at the cutting edge of academic
achievement.

Yours faithfully,

Gael Mariani

Gael Mariani
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305 Brevard Avenue
Cocoa, FL 32922
(321) 222- 0858
VAYASPACE.COM

11 May 2021
Subject: Athens State B.S. in Aerospace Systems Management (BS-ASM)

To whom it may concern,

I am very excited to learn of the interest and intent to create the new BS-ASM program,

which will provide students with critical skill sets needed to fill current gaps within the
space technology sector. | believe that this program has the potential to strengthen the

brands of both Athens State and all participating public-private partnerships, while providing
a globalleadership position in this sector well'into the future.

According to industry analysts, the explosive growth in the commercial space economy. is
projected to reach $1.4 trillion by 2030 (R. Epstein, BOA). | can attest first-hand to the fact
that the industry currently lacks the capacity to support the soaring demand from new.
players in the space systems, components, launch services, and operations market. The
critical skills needed to help design, build, and manage these complex systems can no longer
be met simply by focused corporate recruiting campaigns nor by targeted talent acquisition
from academia and transitioning government sources.

Programs such as the BS-ASM are desperately needed now to meet this demand. Partnering
with industry to create relevant and timely curriculum content along with cross-pollination
of new ideas from the classroom/Iab to and from industry is essential.

I enthusiastically support the creation of this program and look forward to fostering
opportunities for internships, mentoring, and potential employment of Athens BS-ASM
students regionally, here on the Florida Space Coast, and nationally. Please do not hesitate
to contact me whenever | can be of further assistance.

Sincerely,
Qo Dl

Jack Blood
Vice President
jack.blood @vayaspace.com

Launching Small Payloads to Low Earth Orbit Starting in 2023
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@ ALAA

American Institute of Aeronautics and Astronautics Advancing Aerospace
Athens State University Student Branch Athens State Student Branch

June 1, 2021

To: Whom [t May Concern

From: Mitchell B. McCafferty, President Athens State AIAA Student Branch

Subject: Endorsement of Athens State's Proposed BS in Acrospace Systems
Management

I am writing to provide mine and my fellow AIAA Student Branch Member's full support
for the proposed new Bachelor's degree in Acrospace Systems Management (ASM)
degree being proposed by Athens State's College of Business.

Being a current Senior in Management of Technology (MOT) with a Minor in Aerospace
Systems Management, I can clearly sce the benefits of offering a full Bachelors degree in
this academic field. Not only do I intend to graduate with my MOT major, but if
approved, I plan to take the additional coursework to earn an additional major in ASM!

Our Student Branch of AIAA here has afforded me the opportunity to participate in a
broad array of aviation and space-related activities associated with my interests and
career plans. As 2021-2022 President of the Branch, I've been able to mect and associate
with many local acrospace professionals. In addition, my participation in the on-going
cfforts to develop, design, build, and eventually fly a small 'CubeSat' satellite (see
attachment) that will seck new radio astronomy data, continues to be an inspiration. |
have also been able to work with several aviation organizations to enhance my piloting
and aircraft maintenance skills. All of our AIAA Student Branch activities will be
expanded and enhanced by this new degree program.

Therefore, our AIAA Student Branch totally supports and endorses the BS-ASM
proposal! We all look forward to the opportunity to pursue this additional set of
acronautical and space skills.

Very truly yours,
Blaine

Mitchell B. McCafferty
President, AIAA Student Branch

Attachment: AIAA Student Branch "STEM-SAT 1"
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11 May, 2021

BADGATE Aviation, LLC
1544 Slaughter Rd
Madison, AL 35758

Board of Trustees
Athens State University

Hello,

| am writing today on behalf of Dr Wayne McCain and in support of the Bachelor of Science in
Aerospace Systems Management. We strongly support the addition of this degree program that will
focus on the development of wide ranging skills development in the aerospace field.

As the aerospace industry has a large presence in northern Alabama the ability to provide a highly
educated workforce is paramount. The aerospace industry is very wide ranging, from the simplistic
private air planes to platforms that will carry man on missions to destinations outside our atmosphere.
The ability to have individuals with education on the entire spectrum of the aerospace industry would
benefit not only the local companies but also attract other organization to the area because of the
proximity to the workforce developed by this program. Athens State University is uniquely positioned to
provide a degree program for students who want to enter the aerospace industry and do it in a location
saturated with aerospace industry.

We fully support the implementation of this program and believe it will be very popular with
prospective students. We look forward to seeing this program grow and collaborating on future efforts.

Sincerely,

Jaxl Jhomas,Jr.

Earl W. Thomas Jr
Owner, BADGATE Aviation, LLC
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Faculty | [nitial ATSU
Member | Appointment | Degree Discipline Qualifications
McCain,J. | 1893 PhD UAH- Engineering Dr. McCain is a professional project
Wayne manager, pilot, and engineerinthe
MBA UAH- Mansgement | poprAerospace industry with over 40 years
. of experience and has sefved as a coliege
glaster of " Florida Tech educator for over 30 years of that time. He
pace Systems was Chair of the Management of
BSAE Aubum  Aerospace | Technology department for 10 years and
teaches the core courses in that program
Engineefing and Aviation Management/Space Systems
courses. He is faculty agvisor for the AIAA
Student Branch which he founded.

1 PRIMARY FACULTY (PART-TIME)

Faculty | Initial ATSU
Member | Appointment | Degree Discipline Qualifications
PnD UCF- Engineenng Courses of study taught at Florida Institute
. jof Technology, Melbourne, Florida:
¢ MBA Florida Tech - Aviation Economics & Fiscal Management
arstens .
2= New BS UCF - Business (Graduate); Advanced Human Factors
Debbie {Undergraduate); Aviation & Space
Psychology
ABD PhD AE - AU Paul Fisher has worked in the Aerospace
. o industry for over 30 years, has taught at the
Fisher, Paul New MSEE Mercer University college level for 15 years of that, and is
L Director of Science and Astronomy at the
Aubu iv
AE m University Macon Museum of Art and Science. He is a
bilot with significant experience in space
Eystems engineering and management.
MSsCTE student, | FAA Certified Len has a distinquished career in the Alr
Athens State Flight Instructor, Force and is ensolled is the ATSU MsCTE
Naugher, Adjunct FAA Certified CFi. | Instrument Instructor & |graduate program. He teaches basic and
Len Su2021 ' . instrument ground schools at WSCC and is
ME, IA, ATP Inspector Autharity. | . djunct in the ATSU AVM program
Mumay State Faith Hooper has taught basic piloting
Hooper, Adjunct BSMkt and University skills and ground schocl for several local
Faith Su2021 gg‘";%d Pilot and FAA Certified Flight thools, andis an ac‘!j.unct in the
Instructor Advanced Ground ASM Minor and AVM Certificate program
Instructor. at ATSU.

Acadernic Program Proposal 11/10/20

15
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FULL TIME SUPPORT FACULTY

Essary, M. 2006 DBA Finance Dr. Essaly has a DBA in Finance, an MBA and
a Master’s of Science in Management Heis
MBA Business APICS certified in Production & Inventory
Administration Management (CPIM) and an ASQ Certified
Quality Improvement Associate. He has 20+
MS Management years in manufacturing as a supervisor, CEO,
and cperations manager. He continues to
provide consultation and workforce
developmentfor several local companies
Haghighu, M. 2011 dD Higher Ed Dr. Haghighi has over 24 years of teachng
Adminisiration experiencein the fiekds of information systems,
computer information systems and networking.
MAS Administrative .
Science w/ MIS
mef, J. 2002 EdD Organizaticnal | Dr. Kemer has a Master’s degree in Human
Leadership Resource Development and Administration
and an EdD in Organizaticnal Leadership and
MS Management HR Management. He has more than 16 years
of management experience in the area of
hospital environmental services.
Roberts, K. 2012 PhD instructional Dr. Roberts served for over 10 years in
Leadership manufacturing as either an engineer or
supervisor. She holds certifications as a
MBA Business Quality Matters Certified Higher Education
Administration Peer Reviewer, Distance Leaming Certification
| - technology for Teaching and Leaming, and
8s Chemical Distance Leaming Certification Il - Best
Engineering Practices for Technology Inleqration
Waldrep, D. 2016 PhD Cybefsecurity Prof. Waldrep served for six years as an
(DBA) Information Assurance Manager for U.S. Army
Cybersecurity Aviation and Missile Command. Prior tothis,
MS he served for 10 years as a Senicr Systems
Administrator and Information Assurance
Security Officer (IASQ) for Jacohs Technology.
He holds several certifications including
CompTIA Security+, IASO Management Level
I, and Microsoft Certified Professional.
Academic Program Proposal 11/10/20 16
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Library Collection Analysis

Library Resources to support the BS-ASM

Kares Library at Athens State University collections currently support a minor in Aerospace Systems
Management (ASM). Thus, with a small increase in the monograph allocation for ASM, and the
addition of a journal collection, we will have sufficient resources to support a BS degree program.
Current Holdings
Monographs
The table below gives the number of monographic holdings relating to ASM, using OCLC’s Conspectus
Categories. In all, the library’s collection contains 1002 monographs to support these areas, of which
191 are in our print collection and the remainder are eBooks. The table below shows the categories in
which we have at least 10 books.

Library of Congress Subject Number of Books | Number of Number of Print
Headings (Total) eBooks Books
Aeronautics — Aerodynamics 38 35 3 ]
Aeronautics — Aircraft 89 85 4
Aeronautics — Airways, Airports 61 61 0
Aeronautics — Flying, Special Uses 45 | 36 9

of Airplanes

Aeronautics — Motors & Propulsion | 14 14 0
Aeronautics — Navigation & 14 14 0
Instruments

Aeronautics, General 254 190 64
Astronautics — Artificial Satellites 42 42 0
Astronautics — Rocket Propulsion, 38 20 18
Rockets

Astronautics — Space Travel, 225 158 67
General [

Astronautics — Space Vehicle 10 9 1
Design & Materials

Astronautics — Systems & 37 37 0
Navigation

Motor Vehicles, Aeronautics, 16 0 16
Astronautics

The mean average age of the books represented in the above table is 19.5 years, with a median of 14
years and a mode of 6 years.

Databases and Journals
Kares Library subscribes to several databases that will support this program. The tables below show
the number of full text articles, both peer-reviewed and otherwise, that can be found under subject
headings in the field of Aerospace Systems Management in ProQuest Central (including ABI/INFORM
Collection, Advanced Technologies & Aerospace Databse, and Dissertations & Theses Global) and
EBSCOhost (including Military & Government Collection, SocINDEX, and Business Source Premier).

BS-ASM PROPOSAL TO A.C.H.E. JUNE 2021 PAGE 1 of 4






Number of Full-

Number of Peer

Number of Peer Reviewed

ProQuest Central
Text Journal Reviewed Full-Text | Full-Text Journal Articles
Articles Journal Articles last ten years
(“Human error” OR 1,012 167 133
“Human factors”) AND
(Aviation OR Aerospace)
“Air traffic control” OR 46,206 786 532
“Air traffic controllers”
“Space flight” AND “Risk | 151 6 3
management”
Aerodynamics AND 1,028 489 418
(“Aircraft performance
OR flight)
Aeronautics 403,578 7,504 5,500
Aerospace engineering 66,413 25,963 19,814
Aerospace industry 155,921 2,811 1,677
Aircraft accidents & 264,458 1,504 931
safety ) B
Aviation AND Weather 4,972 258 221
Commercial space 9,037 67 35
ventures
Propulsion system 519 12 11
configurations
Propulsion systems | 2,625 349 322

EBSCOhost Number of Full- | Number of Peer Number of Peer Reviewed
Text Journal Reviewed Full-Text Full-Text Journal Articles
Articles Journal Articles 2011-2021

AEROSPACE industries 7,922 626 307

AERONAUTICS 7,533 1,130 379

AVIATION 1,442 876 403

ASTRONAUTICS 1,648 285 71

AERONAUTICAL navigation | 723 93 50

AERONAUTICAL safety 2,620 294 161

measures

AIR traffic control 2711 674 256

AIRCRAFT accidents 7,235 443 177

(AVIATION OR 41 28 19

AERONAUTICS OR

ASTRONAUTICS OR

AEROSPACE) AND “Risk

Management”

“COMMERICAL 16,836 1,138 229

aeronautics” OR “SPACE

launch industry”

BS-ASM PROPOSALTO A.C.H.E.

JUNE 2021
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SPACE flight propulsion 204 42 24
systems

Some of the individual peer reviewed journal titles that we subscribe to or that are available in these
_databases, that are particularly useful to students in this program are listed in the table below.

Journal Title Database Dates Available
Aerospace ProQuest 2014 - present
Air and Space Lawyer ProQuest | 2007 - present
Air and Space Power Journal EBSCO & 1996 - present
ProQuest
Aircraft Engineering and ProQuest 1997 - present (1-year embargo)
Aerospace Technology
Aviation ProQuest 2018 - present
Aviation Psychology and Applied EBSCO 2011 - 2020

Human Factors
International Journal of Aviation, ProQuest 2014 - present
Aeronautics, and Aerospace

International Journal of Aerospace | EBSCO 2017 - present (18-month embargo)
Psychology - _ S
Proceedings of National Aviation EBSCO 2013 - present

University

SAE International Journal of ProQuest 2019 - present (1-year embargo)
Aerospace

Space Science Reviews EBSCO 1997 - present (365-day embargo)

Borrowing Agreements with Other Libraries

Kares Library at Athens State University is a member of the Network of Alabama Academic Libraries
(NAAL) and OCLC (a worldwide resource-sharing network). Through these consortia, Athens State
students and faculty can receive specific materials from throughout the world via interlibrary loan.
Items held by libraries in NAAL generally have an especially short turnaround time. Often, periodical
articles can be received electronically on the same day of the request. Monographs are delivered by
UPS courier service to NAAL member libraries.
Kares Library at Athens State University maintains reciprocal borrowing agreements with many
academic libraries in the areg, including the University of North Alabama and Alabama A&M University.
As specified in these agreements, Athens State students and faculty are permitted to use the resources
of other libraries and receive assistance.

Additional Collection Needs

Monograph Budget for Program
We currently allocate a portion of our book budget to each program based on program level
(certificate, minor, major, or graduate) and average book price for the subject matter. In this case, we
would go from a minor program (allocation based on 4 books)) to a major program (allocation based
on 8 books). Thus, we would need to double the monograph budget for the program.
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Current Annual AVM Allocation Future Annual Allocation for BS-ASM Program

$660 (4 books) $1,320 (8 books)
*An increase of $660 annually

Databases and Journal Subscriptions to Add

Per the Program Chair, the following publications from the American Institute of Aeronautics and Astronautics
are necessary to support the program.

Title Cost

Journal of Aircraft (archival access) $650 annually

Journal of Air Transportation (archival access) $500 annually

Journal of Propulsion and Power (archival access) $650 annually -
Journal of Spacecraft and Rockets (archival access) $650 annually

Aerospace America $220 annually

AIAA Meeting Papers (archival access) $4,800 annually

TOTAL ADDITIONAL FUNDING REQUIRED $7,450 ANNUALLY
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
EXECUTIVE COMMITTEE

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 29, 2021

ACTION ITEM TITLE: New Academic Program
Master of Science
Computer Science

College of Arts and Sciences

RECOMMENDATION:
[t is recommended that the Master of Science in Computer Science for the
College of Arts and Sciences be approved.

FISCAL CONSIDERATION:
See attached.

RATIONALE:
See/aftached.
.l f@fﬂtb\
Macfte Mauldi Chai@;;/%zre '7\Daté
WA o[>~

Missy Mihg Smith/Vice Chair pro tempore Date

Ay Ko Haq /2!
Philip K. V\}ay(ﬂeside}it of Athens State University Date

i Moo dy 071]24 [202]
]Lz;ckl*e Gooch, Secretary to the Board of Trustees Date
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Alabama Commission on Higher Education

PROPOSAL FOR A NEW DEGREE PROGRAM

1. Date of Proposal Submission: 08/31/2021

Full program name and level: Master of Science in Computer Science

CIP Code: 11.0101

Learning Outcomes and Program Review:

A graduate with a M.S. in Computer Science will have the ability:

to communicate computer science concepts, designs, and solutions effectively
and professionally,

apply knowledge of computing to produce effective designs and solutions for
specific problems,

identify, analyze, and synthesize scholarly literature relating to the field of
computer science, and

use software development tools, software systems, and modern computing
platforms.” = " TR £ & e

P il 2

o. nm,.mgmuuc_}buwu&iu M‘sru-ﬁ-‘-’ﬂldv;-ﬂd '}uufmb the pl:lﬁ-’l‘n-ry Industry
where graduates would seek employment using the North American Industry
Classification System (NAICS): https:/lwww.naics.com/search/

NAICS Code:

511520 | Software Publishers

54151 | Computer Systems Design and Related Services
51821 | Data Processing, Hosting, and Related Services

Select at least one and up to three Standard Occupational Codes (SOCs) where
graduates of the new program would seek employment:
https://www.bls.gov/soc/2018/major_groups.htm

SOC 1 (Required): 15-1200 Computer Occupations

Please explain whether further education/ training is required for graduates of the
proposed program to gain entry-level employment in the occupations you have

selected.

Students who complete the Master of Science in Computer Science degree at
Athens State University will far exceed the requirements for entry-level
employment in listed occupations. They will be able to compete successfully for
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advanced positions in both software development and information technology
operations while being prepared for continued graduate studies in the field.

Please describe how you will determine whether graduates are successful in obtaining
relevant employment or pursuing further study.

Employment success of graduates will be determined through institutional
research data and contact with alumni. We will document the success of our
graduates through formal and ongoing annual assessment of program-
operational outcomes, institutional accreditation records and reports, Career
Services surveys and reports, recruitment records, graduate surveys, and
employer surveys.

Briefly describe how the program fulfills a specific industry or employment need for the
State of Alabama. Please refer to the State’s “In-Demand Occupations List” (see
ACHE's Academic Program page for most recent list) or include local and statewide
occupational projections, along with data sources as appropriate.

The Alabama Department of Labor predicts that in 2024, three of the top 10 high
demand occupations in the state of Alabama will be in the computing related

disciplines:
Avg

Percent | Annual Avg

Change | Growth | Annual

SOC Occupation 2014 | 2024 (%) (%) Salary
| 151132 | Software Developers, Applications | 4,910) 5860| 19.35| 1.784 $93.762
291141 | Registered Nurses .. )45920]| 52570 14.48| 1.36} $57,170
151121 | Computer Systems Analysts | 4390, | 5440| 2392| 217| $80,610
291123 | Physical Therapists | 2120} 2820} 33.02 2.89| $86,538

4,380 5000| 14.16| _ 1.33| $86,347

| 17211 2 Industrial Engineers

Software Developers, Systems
| 151133 ) Software . |33 5190} 19.86) 1.83|81700,645

172141 | Mechanical Engineers | 3480| 4100| 17.82 1.65| $89,020

132011 | Accountants and Auditors | 16,630) 18.450] 10.94| 1.04| $68761
499041 | Industrial Machinery Mechanics | 10,120) 12,570 24.21| 219} 851,054
291171 | Nurse Practitioners _ 2080 2760| 32.69| 287 $92,567.

Sales Representatives, Wholesale and

Manufacturing, Except Technical and
414012 | Scientific Products | ?24180] 26560}  9.84 0.94| $62,788

131111 | Management Analysts | 5350| 6,080 1364} 1.2} $94.824
| 151151 | Computer User Support Specielists 5960| 7,080)| 18.79] 1.74 ] $47,092
413021 | Insurance Sales Agenis 6,880 7,610 10.61 1.01] $76,607 |

Source: Alabama Department of Labor, Labor Market Information Division
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Looking closely at the data from the Department of Labor, within the computing related
disciplines approximately 30% of the available positions are directly computer science

related:

Top Specialites in Information Technology
By Rounded Employment

« Computer Programmers

« Software Developers, Applications
Computer User Support Specialists

w Computer Systems Analysts
Software Developers, Systems Software

Management

& Remaining Occupations

Source: Alabama Department of Labor. Workforce Development

A graduate- level degree in Computer Science is increasingly a requirement for
professionals in the field. Using Labor Market Analysis data from EMSI focused on our
prime service area (Madison, Limestone, Morgan, Marshall, and Cullman Counties of
Alabama) for the first three quarters of 2020, there were a total of 28,963 job postings in
the selected area. OF these, 4,475 fit the category of computer science related job
postings. In that group, 1,940 of those postings either required or preferred applicants
with graduate degrees in computer science.

Using EMS!’s analysis of supply and demand of relevant skills, we can see a significant
gap in the availability of sufficiently credentialed applicants to fill these positions (with
86% of the positions requiring an advanced degree in computing vs. 27% of the
workforce holding such degrees):
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B Ireqency in lob Postings

Source: EMSI Labor Market Analysis Data for Athens State University’s Service Area

Briefly describe evidence of student demand for the program, including enroliments in
related coursework at your institution if applicable. If a survey of student interest was
conducted, please briefly describe the survey instrument, number and percentage of

respondents, and summary of results.

Athens State University utilizes Emsi Analyst, which draws from IPEDS and Bureau of
Labor Statistics data, to gather information on student demand for a program. Reports
generated by Emsi Analyst demonstrate a strong and growing pipeline of potential
students for the proposed master’s degree program in computer science. Within a 100-
mile driving radius of Athens State University, nine institutions offer a bachelor's degree
in computer science (CIP 11.0101). For the eight programs that had enrollments during
each of the academic years 2014-15 through 2018-19, average growth 2018-19
compared to 2014-15 was 134%. The three-year weighted average of annual
completers at these institutions, 2016-17 through 2018-19, was 267.5. At Athens State
University alone, which was excluded from this statistic, the three-year weighted
average of annual completers was 26.8 students.

4. Curriculum and Prerequisites

Program Completion Requirements: (Enter a credit hour value for all applicable
components, write N/A if not applicable)

Credit hours required in program courses 12
Credit hours in general education or core curriculum
Credit hours required in support courses

Credit hours in required or free electives 18
Credit hours in required research 4-6
Total credit hours required for completion 34-36
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Please indicate the maximum number of credits that can be transferred in from another
institution and applied to the program:

Six credit hours, per institution policy.

Please describe any work-based learning (WBL) activities that are required or
recommended for program completion (including internships, practical/clinical
experience, applied research, or other immersive experiences designed to prepare
graduates for employment in the field). Definitions and examples of different types of WBL

are available at https://www.alapprentice.org/.

Students in the proposed M.S. program will engage in experiential learning
opportunities through participation in either capstone or thesis experiences. In the
Capstone option for the degree, students will work with external clients to identify,
design, implement, and deliver computing projects for these clients, including
business, industry, and community organizations. For the Thesis option, students
will join faculty and peers in the community in the process of research in their
selected elective area. Students who select the Thesis option will be expected to

publish their work in peer-reviewed venues including conference proceedings

and/or appropriate technical journals.

Does the program include any options/concentrations? If so, please describe the
purpose and rationale for the options, and list the courses for each in the table below.

N/A.
Please complete the table below indicating all coursework for the proposed program,

specifying any new courses developed for the program, along with courses associated
with each option as applicable. Include the course number, and number of credits.
Coursework listed should total the number of hours required to complete the program.

Computer Science Core Courses Hours
CS 514 Programming Language Theory 3
CS 518 Advanced Object-oriented Programming 3
CS 575 Theory of Computation 3
CS 551 Advanced Software Engineering and Methods 3

Select TWO elective groupings 18

Software and Systems:
CS 509 Advanced Computer Architecture
CS 515 Operation Systems Design and Implementation
CS 516 Embedded Systems Design and Implementation
Data & Visualization:
CS 513 Data Mining, Analysis, and Visualization
CS 527 Advanced Database Systems and Information Retrieval
CS 523 Computer Graphics and Image Processing
Artificial Intelligence:
CS 585 Intelligent Systems: Theory, Design and Implementation
CS 577 Event Modeling and Simulation
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CS 586 Machine Learning: Theory and Methods

Core Required Hours 30
Non-Thesis Students ONLY

CS 598 Project Design & Development 3-6
Thesis Students ONLY

CS 597 Research Methods 3
CS 599 Thesis 1-3
Non-Thesis Requirement Hours: 33-36
Thesis Requirement Hours: 34-36

Intended program duration in semesters for full-time students: Six semesters.

Intended program duration in semesters for part-time students: Up to 70 semesters.
Please indicate any prior education or work experience required for acceptance into the

program:

Entry into the Computer Science master's program requires knowledge of
undergraduate computer science topics and computing-related mathematics. In
addition to satisfying the general University requirements for graduate programs,
students are expected to have completed a four-year bachelor's degree from an
accredited institution, preferably in computer science, computer engineering, or
information technology. Students with undergraduate degrees in other areas are
encouraged to apply but may be required to do background work before entering

graduate study.

Describe any other special requirements for the program: N/A.

5. Specific Rationale (Strengths) for Program

What is the specific rationale for recommending approval of this proposal? List 3-5
potential program strengths.

LOCATION and COMMUNITY: Athens State University is in the Tennessee Valley
and the Huntsville Metropolitan Area.  This area is in the midst of a rapidly
developing industrial area and the expansion projects, new industry, and influx of
new population are projected to continue. A workforce-development focused
graduate program in computing will complement rather than compete directly with
programs in our immediate service area and throughout the state of Alabama.
Community development and enrichment within the Tennessee Valley are
necessary with the population increase and rise of new industry in the region.
Addressing this need requires the creation of engaging and creative programs
within the community that focus upon the needs of the working professional. The
experiential learning opportunities inherent in the Capstone and Thesis options in
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this proposal will contribute to the development of the community and help
stimulate business growth and economic development.

o PROGRAM EMPHASIS ON THE WORKING PROFESSIONAL: For many
institutions, the Master of Science degree is considered a checkmark upon the
Jjourney towards the Ph.D. Athens State’s proposal is designed for the student
who needs the specialized training in computing to compete successfully for a
position in a dynamic high-tech workplace while providing the speed and focus
such students desire. Athens State University has a long and continuous history
of providing instruction and baccalaureate programs in computing that meet the
needs of working students. Athens State University’s unique mission as the only
upper-division institution in the state of Alabama and its focus upon the needs of
transfer student positions the institution well for providing workforce-development
focused graduate instruction.

o ACCELERATION: Adults attending college later in life are especially motivated to
earn their degrees quickly. An accelerated Bachelor's to Master's degree program
where students can take graduate courses as they complete their baccalaureate
degree may be the most efficient way for such students to proceed. For instance,
combining an accelerated 2+2 program with transfer to Athens State followed by
an Athens State graduate program would allow a student to move from high school
diploma to graduate degree at an accelerated pace.

e FACULTY: The personalization of the learning experience is always a hallmark of
unique quality at Athens State University. Students are taught by full-time,
credentialed faculty who are committed to teaching and student engagement.

e COST: Athens State has the most affordable tuition in the state.

Please list any external entities that have supplied letters of support attesting to the
program’s strengths, and attach letters with the proposal.

<In process. seeking support letters from local industry leaders and alumni
working in the field.>

6. Program Resource Requirements

A. Faculty. Please provide or attach a brief summary of primary and support faculty that
includes their qualifications specific to the program proposal. Note: Institutions must
maintain and have current and additional primary and support faculty curriculum vitae
available upon ACHE request for as long as the program is active, but you do not need

to submit CVs with this proposal.

Please provide faculty counts for the proposed program:
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Faculty Type

Status Primary Support
Current- Full Time 6 =
Current-Part Time 2

Additional-Full Time (to be hired)

1*

Additional-Part Time (to be hired)

*One new faculty member is proposed but will teach in both the B.S. and M.S.
Computer Science programs. Therefore, the estimated new expenses included are
prorated over the first seven years of the program starting at 25% in the first year. As
enrollment grows, the amount will increase to 50% and then to 75% of total cost.

Primary Facult

NAME

EDUCATION

Ph.D. in Computer Science
The University of Louisiana at Lafayette

Lewis, Adam | M.S. in Computer Science
(F) The University of Tennessee at Chattanooga
B.S. in Mathematics
The University of the South
Ph.D. in Computer Science (ABD)
The University of Alabama in Huntsville
Maxwell, Katia | M.S. in Computer Science
(F) Midwestern State University

B.S. in Computer Science
Midwestern State University

Merritt, Ronald
L. (F)

Ph.D. in Mathematics

North Carolina State University

M.S. Mathematics Education

North Carolina Central University

B.S. in Mathematics and Secondary Education
Greensbhoro College

Chen, Jing (F)

Ph.D in Computer Science

The University of Louisiana at Lafayette

M.S. in Computer Science

The University of Louisiana at Lafayette

M.S. in Environmental Engineering

Pennsylvania State University

B.E. in Environmental Engineering

Suzhou University of Science and Technology, Suzhou, P.R.C.

M.S. in Cybersecurity

Agarawal, The University of Alabama in Huntsville
Nisheeth MBA

{Nick) (F) Alabama A&M University

Fitzsimmons, | M.S. in Computer Science

David L. (F) Alabama A&M University
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B.A. in Instrumentation with Computer Science minor
Athens State University

Support Faculty

Kranz,

Ph.D. in Electrical Engineering
Georgia Institute of Technology
M.S. in Computer Engineering

Michael E. (P) | Carnegie Mellon University

B.S. in Computer Engineering
Cornell University

Holguin,

M.S. in Aerospace Engineering
The University of Alabama in Huntsville
M.S. in Management Information Systems

Lionel M. (P) Florida Institute of Technology

B.A. in Computer Science
Athens State University

Briefly describe the qualifications of new faculty to be hired:

Duties: In addition to adhering to the general faculty guidelines, as specified by the
Employee Handbook, the Dean of the College of Arts and Sciences, and the
Provost/VPAA, duties include:

Teaching a variety of upper-division (junior/senior) courses in support of
Computer Science Programs,

Developing and delivering courses in a variety of modes, including traditional,
blended, and online courses that ensure quality and effective assessment,
Working with a range of students in Computer Science and Information
Technology to assist them in achieving academic and career success,
Engaging in professional development and/or scholarship appropriate for a
teaching institution to maintain currency in disciplinary field(s),

Holding office hours and advising students,

Serving on committees and accreditation efforts,

Contributing to the University’s mission in terms of undergraduate teaching,
research, creative activities, etc., and

Assuming any other professional duties and responsibilities as assigned by
administrative personnel.

QUALIFICATIONS REQUIRED:
An earned Ph.D. or ABD with degree conferred by start of hire in Computer Science,

Computer Information Systems, Information Technology or related area of
Computing from a regionally accredited institution,

Strong foundation in core Computer Science concepts, including but not
limited to programming and the capability to teach multiple courses that utilize
different programming languages, and

College-level teaching experience.
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Desired areas of expertise include software and systems, data science, artificial
intelligence, or machine learning.

B. Staff. Will the program require dedicated staff? D Yes No

If so, indicate the number or percentage of FTEs. Salary/ benefits costs should be
included in the program summary table below.

Note: Annual compensation costs for staff to be hired should be included in the
NEW ACADEMIC DEGREE PROGRAM SUMMARY table.

C. Equipment. Will any special equipment be needed specifically for this program?

’___l Yes No

D. Facilities. Will any new facilities be required specifically for the program?
D Yes No

E. Library. Will additional library resources be required to support the program?

D Yes I:’No

Please provide a brief description of the current status of the library collections
supporting the proposed program.

<INPUT NEEDED FROM LIBRARY>

F. Assistantships/Fellowships. Will you offer any assistantships specifically for this

program?
D Yes No

If “Yes”, how many assistantships will be offered?
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NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY
INSTITUTION: Athens State University
PROGRAM: Computer Science Select Level: Master's
ESTIMATED *NEW* EXPENSES TO IMPLEMENT PROPOSED PROGRAM
Year 1 Year 2 Year 6 TOTAL
FACULTY 25616 51232 76848 76848 358624
STAFF 0
EQUIPMENT 0
FACILITIES 0
|uisrARY 0
ASSISTANTSHIPS 0
OTHER 0
TOTAL 25616 51232 76848 76848 35862
SPOR
Year 1 Year 2 Year 6 TOTAL
REALLOCATIONS 0
EXTRAMURAL 0
TUITION 43200 105600 117600 122400 674400
TOTAL 43200 105600 117600 122400 674400
Year 1 Year 2 Year 6 AVERAGE
Year 1 - No
FULL-TIME
HEADCOUNT data_reporung 4 5| 4.166666667
required
Year 1- No
PART-TIME
data reporting 16 17 18 15.66666667
|[HEADCOUNT requiced
Year 1- No
TOTAL :
HEADCOUNT dala.report:ng 20 22 23] 19.83333333
required
NEW Year 1- No
ENROLLMENT data reporting 10 10 11 9.5
HEADCOUNT required
DEGREE COMPLETION PROJ
Note: Do not count Lead "0"s and Lead 0 years in computing the average annual degree completions.
Year 1 Year 8 AVERAGE
DEGREE Year 1 - No
COMPLETION data reporting 8 9 7
PROJECTIONS required

*New* entails additional expenses or revenues associated with program implementation. Please include any planning or start-
up expenses within Year 1 (even if these were incurred in Year 0 or prior). Do not include expenses or revenues already
budgeted for a department or instructional unit prior to the development of this specific program. For instance, if new faculty
will be hired to teach in this program, salary/benefits should be included for each year following hire, but salary/benefits for

existing faculty would not be included.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
EXECUTIVE COMMITTEE

RECOMMENDATION FOR ACTION

e

DATE OF BOARD MEETING: July 29, 2021
ACTION ITEM TITLE: New Academic Program
Master of Science
Cybersecurity
College of Arts and Sciences/College of
Business
RECOMMENDATION:

Itis recommended that the Master of Science in Cybersecurity for the College
of Arts and Science/College of Business be approved.

FISCAL CONSIDERATION:
See attached.

RATIONALE:
Seejgttached.

Mack Ma;ldi E];‘i v T : Z‘;g)ﬂ
Moy TR "L

Missy| MiAg Smith, Vice Chair pro tempore Date
il Blac 7| 23] 24
Philip-K. Wa‘ijy, P}eﬁi ent of Athens State University Date
L Joth [TJoock/ 0729 ]a03]
Jackie t‘ooch, Secretary to the Board of Trustees Date
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Alabama Commission on Higher Education

PROPOSAL FOR A NEW DEGREE PROGRAM

1. Date of Proposal Submission: 8/31/2021
Full program name and level: Master of Science in Cybersecurity
CIP Code: 11.1003

2. Learning Outcomes and Program Review:

Succinctly list at least four (4) but no more than seven (7) of the most prominent student
learning outcomes of the program.

A graduate with a M.S. in Cybersecurity will have the ability to:

e Apply skills and techniques for securing a variety of computing platforms

e Make managerial decisions informed by cybersecurity considerations

e Quantify the value of Information Technology assets and the risk associated
with losing them

e Understand the Computer Science and Information Technology that underlie
cyber-attacks and efforts that underlie them

« Convey the legal, ethical, and privacy issues associated with information
security and assurance

3. Employment Outcomes and Program Demand Indicate the primary industry
where graduates would seek employment using the North American Industry
Classification System (NAICS): https://www.naics.com/search/

NAICS Code:

511520 | Software Publishers

54151 | Computer Systems Design and Related Services
51821 | Data Processing, Hosting, and Related Services

Select at least one and up to three Standard Occupational Codes (SOCs) where
graduates of the new program would seek employment:
hitps://www.bls.gov/soc/2018/major_groups.htm

SOC 1 (Required): 15-1200 Computer Occupations

Please explain whether further education/ training is required for graduates of the
proposed program to gain entry-level employment in the occupations you have
selected.

Students who complete the Master of Science in Cybersecurity degree at Athens State
University will far exceed the requirements for entry-level employment in listed
occupations. They will be able to compete successfully for advanced positions in both
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software development and information technology operations while being prepared for
continued graduate studies in the field.

Please describe how you will determine whether graduates are successful in obtaining
relevant employment or pursuing further study.

Employment success of graduates will be determined through institutional research data
and contact with alumni. We will document the success of our graduates through formal
and ongoing annual assessment of program-operational outcomes, institutional

accreditation records and reports, Career Services surveys and reports, recruitment

records, graduate surveys, and employer surveys.

Briefly describe how the program fulfills a specific industry or employment need for the
State of Alabama. Please refer to the State’s “In-Demand Occupations List” (see
ACHE's Academic Program page for most recent list) or include local and statewide

occupational projections, along with data sources as appropriate.

The Alabama Department of Labor predicts that in 2024, three of the top 10 high

demand occupations in the state of Alabama will be in the computing related disciplines:
==

Avg.

Percent | Annual Avg.

Change | Growth | Annual

SOoC Occupation 2014 2024 (%) (%) Salary
151132 | Software Developers, Applications . __...| . 4910) 5860| 19.35| 1.78| $93,782
291141 | Registered Nurses_.~ . ... .. ... 45920) 52570 | 14.48| 1.36| $57,170
151121 | Computer Systems Analysts 4390| 5440| 2392 2.17| $80,610
291123 | Physical Therapists 2,120 2820 33.02| 2.89| $86538
172112 ) Industrial Engineers | 4380| 5000| 14.16| 1.33| $86,347
151133 | Software Developers, Systems Software 4,330| 5790| 19.86| 1.83| 8100645
172141 | Mechanical Engineers | 3480 4100| 17.82| 1.65| $89,020
132011 | Accountants and Auditors 16,630 18450 | 10.94| 1.04 | $68,761
499041 | Industrial Machinery Mechanics 10,1201 12,570 | 24.21| 2.19| $§51,054
291171 | Nurse Practitioners | 2080] 2760| 3269|  287| $92567

Sales Representatives, Wholesale and
Manufacturing, Except Technical and Scientific

414012 | Products 24,180 26,560 | 9.84| 0.94| 862,788
131111 | Management Analysts R 5350 6080| 13.64| 1.29| $94,624
151151 | Computer User Support Specialists .]..5960) 7,080 18.79| 1.74| 847,092
413021 | Insurance Sales Agents 6,880 7,610 10.61 1.01| $76,607

Source: Alabama Déparfment of Labor, Labor Market Information Division

Page 61 of 78






Looking closely at the data from the Department of Labor, within the computing related
disciplines approximately 30% of the available positions are directly computer science

related:

Top Specialites in Information Technology
By Rounded Employment

» Computer Programmers

= Software Developers,

Applications
Computer User Support

Specialists
= Computer Systems Analysts

= Software Developers, Systems
Software
Management

® Remaining Occupations

Source: Alabama Department of Labor, Workforce Development

A graduate- level degree in Cybersecurity is increasingly a requirement for
professionals in the field. Using Labor Market Analysis data from EMSI focused
on our prime service area (Madison, Limestone, Morgan, Marshall, and Cullman
Counties of Alabama) for the first three quarters of 2020, there were a total of
28,963 job postings in the selected area. Of these, 4,475 fit the category of
computer science related job postings. In that group, 1,940 of those postings
either required or preferred applicants with graduate degrees in computer
science.

Using EMSI’s analysis of supply and demand of relevant skills, we can see a
significant gap in the availability of sufficiently credentialed applicants to fill these
positions (with 86% of the positions requiring an advanced degree in computing
vs. 27% of the workforce holding such degrees).
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Source: EMSI Labor Market Analysis Data for Athens State University's Service Area

Median Posting

Total/Unique {Jan 2020 - Sep 2020] Posting Intensity Duration
Cybersecurity Engineers 148 ¢ 24 1 1L (e | 44 days
Cybersegurity Analysts 75/ 1B gy — 22 days
Advanced Missile Dele:;se_S\(sloms Engneers - 9917 Gl =t - - 11 days
Lead Cybersecurity Engineers 96/ 14 b S s L = 12 days
Agile Soltware Engineers 43 /11 Gy 105 days
Delense Analysts 58710 6:1 = ! € days
Systems Security Engineers 57/ 10 L e - 53 days
Principal Soltware Engineers 4157 10 A e — o 135 days
Windows Systems Engineers 26/9 31— = 12 days
Cybersecurity Specialists 2349 - o o & days

Top Posted Cybersecurity Job Postings in 10Q-30 2020} in the TN Valley (Source: EMS] 04 202() Data Set)

As these data indicate: (1) three of the six most posted positions were looking for
applicants with heavy technical skills (“cyberseurity engineer’, “cybersecurity analysts”,
‘lead cybersecurity engineer”) and (2) advanced positions require more people-related
soft skills (“lead cybersecurity engineer”, “agile software engineer’). This implies a

need for an interdisciplinary approach.

Briefly describe evidence of student demand for the program, including enrollments in
related coursework at your institution if applicable. If a survey of student interest was
conducted, please briefly describe the survey instrument, number and percentage of

respondents, and summary of results.
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Feeder institution completer numbers were calculated using a three-year weighted
average of completers using the three most recent years of data available. For Athens
State University, the academic years 2017-2018 through 2019-2020 were used. For
competitor institutions, the academic years 2016-2017 through 2018-2019 were used,
as these were the most recent years available in EMSI Analyst.

Columbia Southern University was the only institution in Alabama that reported
undergraduate completers in the field of cybersecurity. An additional search within a
100-mile driving radius was completed in EMSI Analyst, which revealed Lipscomb
University as an additional, potential feeder institution.

4. Curriculum and Prerequisites

Program Completion Requirements: (Enter a credit hour value for all applicable
components, write N/A if not applicable)

Credit hours required in program courses 18
Credit hours in general education or core curriculum 0
Credit hours required in support courses 0
Credit hours in required or free electives 9
Credit hours in required research 3-6
Total credit hours required for completion 33-36

Please indicate the maximum number of credits that can be transferred in from another
institution and applied to the program:

Six credit hours, per institution policy.

Please describe any work-based learning (WBL) activities that are required or
recommended for program completion (including internships, practical/clinical
experience, applied research, or other immersive experiences designed to prepare
graduates for employment in the field). Definitions and examples of different types of WBL

are available at https://www.alapprentice.org/.

Students in the proposed M.S. program will engage in experiential learning opportunities
through participation in either capstone or thesis experiences. In the Capstone option for
the degree, students will work with external clients to identify, design, implement, and
deliver computing projects for these clients, including business, industry, and community
organizations. For the Thesis option, students will join facully and peers in the region in
the process of research in their selected elective area. Students who select the Thesis
option will be expected to publish their work in peer-reviewed venues including
conference proceedings and/or appropriate technical journals.

Does the program include any options/concentrations? If so, please describe the
purpose and rationale for the options, and list the courses for each in the table below.
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Please complete the table below indicating all coursework for the proposed program,
specifying any new courses developed for the program, along with courses associated
with each option as applicable. Include the course number, and number of credits.
Coursework listed should total the number of hours required to complete the program.

Hours

Core Cybersecurity Courses

ITE 520 Cybersecurity Foundations

MCO 500 Cybersecurity Risk Management
MCO 510 Cybersecurity Policy

ITE 521 Secure Software Engineering

ITE 522 Communications and Network Security
ITE 523 Cryptography and System Security

Wil (W|w|w

Elective Courses
Students select three courses from the following, for a total of 9 credit hours

Data Analysis and Cloud Security

CS 527 Advanced Database Systems and Information Processing
CS 513 Data Mining, Analysis, and Visualization
ITE 525 Virtualization and Cloud Security

Software and Systems
CS 551 Advanced Principles of Software Engineering and Methods

CS 553 Secure Software Testing

Forensics
ITE 525 Advanced Computer Forensics
CS 577 Event Modeling and Simulation

Cybersecurity operations
MCO 515 Cybersecurity Continuity Planning and Incident Reporting

MCO 520 Asset Security and Cybersecurity Auditing
MCO 525 Cybersecurity Leadership and Strategic Planning

Non-Thesis Students ONLY
CS 597 Project Design & Development or MCO 597 Project Design & | 3-6

Development

Thesis Students ONLY

CS 598 Research Methods 3
CS 599 Thesis or MCO 599 Thesis 1-3
Non-Thesis Requirement Hours: 33-36
Thesis Requirement Hours: 34-36
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intended program duration in semesters for full-time students: Six Semesters
Intended program duration in semesters for part-time students: Up to 10 Semesters

Please indicate any prior education or work experience required for acceptance into the
program:

A Baccalaureate degree in Computer Science, Information Technology, Information
Science, Cybersecurity, or related degree from a regionally accredited institution.
Students who lack prior coursework in computer science or management of
information systems may be required to take a number of foundation courses in
Computer Science, Information Technology, or Management of Cyber Operations.

Describe any other special requirements for the program: N/A

5. Specific Rationale (Strengths) for Program

What is the specific rationale for recommending approval of this proposal? List 3-5
potential program strengths.

e LOCATION and COMMUNITY: Athens State University is in the Tennessee Valley
and the Huntsville Metropolitan Area. This area is in the midst of a rapidly
developing industrial area and the expansion projects, new industry, and influx of
new population are projected to continue. A workforce-development focused
graduate program in computing will complement rather than compete directly with
programs in our immediate service area and throughout the state of Alabama.
Community development and enrichment within the Tennessee Valley are
necessary with the population increase and rise of new industry in the region.
Addressing this need requires the creation of engaging and creative programs
within the community that focus upon the needs of the working professional. The
experiential learning opportunities inherent in the Capstone and Thesis options in
this proposal will contribute to the development of the community and help
stimulate business growth and economic development.

e PROGRAM EMPHASIS ON THE WORKING PROFESSIONAL: For many
institutions, the Master of Science degree is considered a checkmark upon the
journey towards the Ph.D. Athens State’s proposal is designed for the student
who needs the specialized training in computing to compete successfully for a
position in a dynamic high-tech workplace while providing the speed and focus
such students desire. Athens State University has a long and continuous history
of providing instruction and baccalaureate programs in computing that meet the
needs of working students. Athens State Universily's unique mission as the only
upper-division institution in the state of Alabama and its focus upon the needs of
transfer student positions the institution well for providing workforce-development
focused graduate instruction.

o ACCELERATION: Adults attending college later in life are especially motivated to
earn their degrees quickly. An accelerated Bachelor's to Master's degree program
where students can take graduate courses as they complete their baccalaureate
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degree may be the most efficient way for such students to proceed. For instance,
combining an accelerated 2+2 program with transfer to Athens State followed by
an Athens State graduate program would alfow a student to move from high school
diploma to graduate degree at an accelerated pace.

o FACULTY: The personalization of the learning experience is always a hallmark of
unique quality at Athens State University. Students are taught by full-time,
credentialed faculty who are committed to teaching and student engagement.

e COST: Athens State has the most affordable tuition in the state.

Please list any external entities that have supplied letters of support attesting to the
program’s strengths, and attach letters with the proposal.

<In process, seeking support letters from local industry leaders and alumni
working in the field.>

6. Program Resource Requirements

A. Faculty. Please provide or attach a brief summary of primary and support faculty that
includes their qualifications specific to the program proposal. Note: Institutions must
maintain and have current and additional primary and support faculty curriculum vitae
available upon ACHE request for as long as the program is active, but you do not need
to submit CVs with this proposal.

Please provide faculty counts for the proposed program:
Faculty Type

Status Primary Support
Current- Full Time 7 -
Current-Part Time 2 --

Additional-Full Time (to be hired) 1*
Additional-Part Time (to be hired) -
*This is an interdisciplinary program between the faculty of the College of Arts &
Sciences and the College of Business. Faculty expertise from both Colleges will be
involved in teaching these new courses. No new faculty personnel will be hired for the
first two years of implementation. An additional faculty position will be filled based on
program enroliment growth.

Primary Facult

NAME EDUCATION

Ph.D. in Computer Science

The University of Louisiana at Lafayette
Lewis, Adam | M.S. in Computer Science

(F) The University of Tennessee at Chattanooga
B.S. in Mathematics

The University of the South

Maxwell, Katia | Ph.D. in Computer Science (ABD)
(F) The University of Alabama in Huntsville
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M.S. in Computer Science
Midwestern State University
B.S. in Computer Science
Midwestern State University

Merritt, Ronald
L.(F)

Ph.D. in Mathematics

North Carolina State University

M.S. Mathematics Education

North Carolina Central University

B.S. in Mathematics and Secondary Education
Greensboro College

Chen, Jing (F)

Ph.D in Computer Science

The University of Louisiana at Lafayette

M.S. in Computer Science

The University of Louisiana at Lafayette

M.S. in Environmental Engineering

Pennsylvania State University

B.E. in Environmental Engineering

Suzhou University of Science and Technology, Suzhou, P.R.C.

M.S. in Cybersecurity

Agarawal. The University of Alabama in Huntsville
Nisheeth
(Nick) (F) MBA _
Alabama A&M University
Fitzsimmons, | M.S. in Computer Science
David L. (F) Alabama A&M University
B.A. in Instrumentation with Computer Science minor
Athens State University
Waldrep, Ph.D. in Information Technology (Cybersecurity emphasis)
Darren (F) The University of the Cumberlands
M.S. in Cybersecurity
Bellevue University
B.S. in Management of Technology
Athens State University
Support Facult
Ph.D. in Electrical Engineering
Georgia Institute of Technology
Kranz, M.S. in Computer Engineering
Michael E. (P) | Carnegie Mellon University
B.S. in Computer Engineering
Cornell University
M.S. in Aerospace Engineering
The University of Alabama in Huntsville
Holguin, M.S. in Management Information Systems
Lionel M. (P) | Florida Institute of Technology

B.A. in Computer Science
Athens State University
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Briefly describe the qualifications of new faculty to be hired:
Duties: In addition to adhering to the general faculty guidelines, as specified by the
Employee Handbook, the Dean of the College of Arts and Sciences, and the
Provost/VPAA, duties include:

e Teaching a variety of upper-division (junior/senior) courses in support of Computer
Science Programs,

« Developing and delivering courses in a variety of modes, including traditional,
blended, and online courses that ensure quality and effective assessment,

e Working with a range of students in Computer Science and Information Technology
to assist them in achieving academic and career SUcCess,

e Engaging in professional development and/or scholarship appropriate for a teaching
institution to maintain currency in disciplinary field(s),

o Holding office hours and advising students,

e Serving on committees and accreditation efforts,

e Contributing to the University’s mission in terms of undergraduate teaching,
research, creative activities, etc., and

o Assuming any other professional duties and responsibilities as assigned by
administrative personnel.

QUALIFICATIONS REQUIRED:

e An earned Ph.D. or ABD with degree conferred by start of hire in Computer Science,
Computer Information Systems, Information Technology or related area of
Computing from a regionally accredited institution,

e Strong foundation in core Computer Science concepts, including but not limited to
programming and the capability to teach multiple courses that utilize different
programming languages, and
College-level teaching experience.

Desired areas of expertise include cybersecurity, sofiware and systems, data
science, artificial intelligence, or machine leaming.

B. Staff. Will the program require dedicated staff? [ | Yes E No

If so, indicate the number or percentage of FTEs. Salary/ benefits costs should be
included in the program summary table below.

C. Equipment. Will any special equipment be needed specifically for this program?

[:] Yes No

D. Facilities. Will any new facilities be required specifically for the program?
I:I Yes No

E. Library. Will additional library resources be required to support the program?

[___| Yes l—_—]No
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Please provide a brief description of the current status of the library collections
supporting the proposed program.

<INPUT NEEDED FROM LIBRARY>

F. Assistantships/Fellowships. Will you offer any assistantships specifically for this
program?

[:‘ Yes No

If “Yes”, how many assistantships will be offered?
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NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY
INSTITUTION: Athens State University

PROGRAM: Cybersecurity Select Level: Master's
ATED P O IMP PROPOSED PROGRA

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 TOTAL

v 90450 80450 90450 90450, 90450 452250

FacuLty .
STAFF
[eQuipmenT
FACILITIES
LIBRARY
ASSISTANTSHIPS

[oTHER
ToTAL 0 0 90450 90450 90450 $0450) 90450 452250

R AVAILAB OR PROGRA PPOR

olojololold

Year 1 Year 2 Year 3 Year 4 Year § Year 6 Year7 TOTAL

REALLOCATIONS

EXTRAMURAL
TUITION 26400, 62800 69600 74400 86400 96000 1 12800i 518400

TOTAL

ENROLLMENT PROJECTIONS
Naote: "New Enrolliment Headcount” js defined as unduplicated counts across years.

Year 1 - No
:lgkll;gg‘SNT data reporting 2 3 3| 4 4 5 3.5
1 required
Year 1 - No
|zAEi;gé)thi¢T data reporting 8 10 1 12 14 16| 11.83333333]
required
Year 1 - No
LZ{Q;OUNT dala reporting 10 13 9 16 18 21 15.333333331
required
NEW Year 1 - No
ENROLUMENT data reporting 6 6 7 8 9 10} 7.666666667

HEADCOUNT required

DEGREE COMPLETION PROJECTIONS

Note: Do not count Lead “0"s and Lead O years in computing the average annual degree completions,

Year 1
DEGREE Year 1 -No
COMPLETION data reporting 2] 4 5| 6 6 7 5

PROJECTIONS |required

“New* entails additional expenses or revenues associated with program implementation. Please inciude any planning or start-
up expenses within Year 1 (even if these were incurred in Year 0 or prior). Do not include expenses or revenues already
budgeted for a department or instructional unit prior to the development of this specific program. For instance, if new faculty
will be hired to teach in this program, salary/benefits should be included for each year following hire, but salary/benefits for
existing facuity would not be included. :
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
EXECUTIVE COMMITTEE

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 29, 2021
ACTION ITEM TITLE: AY 2021-2022 Budget
RECOMMENDATION:

It is recommended that the AY 2021-2022 Budget be approved as presented
to include a 2% COLA.

FISCAL CONSIDERATION:
See attached.

RATIONALE:
The University budget for AY 2021-2022 must be approved by the Board of
Trus ees.

i \JM/];/;" -’T/ﬂ [ A
g S 1Y

Miss mlth Vlde Chair pro tempore Dat
%%7u
K. W;gy, (r/sment;b:\t/hens State University Date
a(,(u 0129203
]ackl /Gooch, Secretary to the Board of Trustees Date
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Athens State Universi

Proposed Budget Summary
2021-2022 Fiscal Year

Current Fund Group

Unrestricted Plant
Unrestricted Auxiliary Restricted Funds
Esti i Beginning Fund Bal as of 10121 $15, 2151711 $ 64,728 $585,089 $6,805,583
Acd
Revenues §37.6868 842 §360,222 £23,017,194 $4,992,295
Transfers In $1,166 076 $150,000 $1,600,000
Total Estimated Additions $36,054,918 £510222 $23.017.194 $6,592 205
Teotal Funds Available $54,270,089 $574,950 $23,602,283 $13,397,878
Deduct
Expenaitures $37,304.918 567,061 $23,017.194 $7.042,500
Transfers Out $1750000 $1.186076
Total Estmated Deduclions $39,054,918 S567 061 $23.017,194 £8228,576
Estimated Ending Fund Balance as of 9/30/2022 $15,215,171 $7.889 $585,089 $5.169.302
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Athens State Universi

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

FOR FISCAL YEAR 2021-2022
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Unrestricted Auxiliary _ Restricted Plant { TOTAL
i PROPOSED
| CURRENT
_ REVENUE
Beginning Fund Balance $15,215,171 J L 64,728 ‘ %$585,089 $6,805,583 $22,670,572
|
E & G REVENUES [ -
TUITION AND FEES
431 Tuition 416,062,323 $16,062,323
438 Special Fees $82,000 ‘ $82,000
443 Technology Fees $4,727,025 ‘ | $4,727,025
439 Other Sludent Fees $97,000 $97,000 |
Total Tuition and Fees $20,968,348 i $20,968,348
LOCAL FUNDS |
408 Local Appropriations $200,000 | $50,000 | $250,000
Total Local Funds $200,000 | | £50,000 $250,000
STATE FUNDS |
401 ETF O & M Appropriation $15,739,039 $15,739,039 !
402 ETF Special Appropriation $406,455 $287,500 | $693,955 |
405 Other Appropriation (Not funded by ETF) $4,567,295 £4,567,295
425 State Grants and Contracts g 3,357,452 $3,357,452
Total State Funds $16,145,494 ‘ $3,357,452 $4,854,795 $24,357,741
FEDERAL FUNDS ‘
410 Student Aid | $19,048,105 $19,048,105
«11 Federal Grants and Contracts | $611,637 $611,637
Total Federal Funds o . ‘_ 3 $19,659,742 $19,659,742
VARIOUS INCOME FUNDS |
484 Investment Income $200,000 $87,500 $287,500
486 Miscellaneous Revenue $210,000 $210,000
Total Various Income Funds $410,000 $87,500 | $497,500
SALES AND SERVICES |
497 Indirect Cost Revenue $145,000 $145,000
Total Sales and Services $145,000 $145,000
TOTAL E & G REVENUES $37,868,842 $23,017,194 | $4,992,295 $65,878,331
AUXILIARY REVENUES !
1000 Bookstore $60,000 [ $60,000
2000 Food Services $12,000 $12,000
1000 Vending $3,000 $3,000
eooo Other $215,111 $215,111
Total Auxiliary Revenues $360,222 $360,222
TOTAL REVENUES $37,868,842 $360,222 $23,017,194 $4,992,295 | $66,238,553
MANDATORY TRANSFERS-IN |
Debt Transfers | $1,600,000 $1,600,000
Total Mandatory Transfers-In $1,600,000 $1,600,000 |
NONMANDATORY TRANSFERS-IN = -
s400 Non Mandatory $1,186,076 | $150,000 $1,336,076
Total Nonmandatory Transfers-In $1,186,076 |  $150,000 | $1,336,076
TOTAL TRANSFERS-IN $1,186,076 $150,000 $1,336,076
TOTAL FUNDS AVAILABLE $54,270,089 $574,950 $23,602,283 $13,397,878 $91,845,201






Athens State Universi

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out
FOR FISCAL YEAR 2021-2022

|_ Unrestricted | Auxiliary Restricted Plant | TOTAL
| PROPOSED
CURRENT
e —— REVENUE
E & G EXPENDITURES
Salaries & Wages $22,400,720 $266,925 | $1,807,330 | $24,474,975
Empicyee Benefits $7,317,732 $91,196 $594,559 | $8,003,488
Operaticnal Services $2,172,594 $100,100 $193,950 $2,466,644
Professional Services $896,275 $£17,500 $354,368 $1,268,143
‘ Material & Supplies $2,327,662 $80,090 | $402,743 387,500 $3,197,995
Other Current Charges $779,0684 $11,250 $224,890 1,600,000 $2,615,204
Capital Expenditures $83,370 5,055,000 $5,138,370
Scholarships $1,327,500 ] $ 19,435,355 $ 20,766,855
Total E & G Expenditures $37,304,918 $567,061 $23,017,194 $7,042,500 $67,931,673
1
TOTAL EXPENDITURES ~ $37.304,918 $567,061 $23,017,194 $7,042,500 $67,931,673
MANDATORY TRANSFERS-OUT
sspo  Other Mandalory Transfer-Out
gs1 Principal and Interest $1,600,000 $1,600,000
#=0 Renew and Replace-Fac Ren Fee
Total Mandatory Transfers-out $1,600,000 $1,600,000
NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
es00 Other Nonmandatery Transfer-Out $150,000 $1,186,076 $1,336,076
Total Nonmandatory Transfers-out N $150,000 | $1,186,076 $1,336,076
TOTAL TRANSFERS-OUT __%$1,750,000 s w1 S $1,186,076 $2,936,076
TOTAL EXPENDITURES/TRANSFERS $39,054,918 $567,061 $23,017,194 $8,228,576 $70,867,749
TOTAL ENDING FUND BALANCE $15,215,171 $7,889 $585,089 $5,169,302 $20,977,451
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Athens State Universi

DETAIL STATEMENT OF BUDGETED EXPENDITURES

FOR FISCAL YEAR 2021-2022

UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS

Unrestricted Auxillary Restricted
Fund Funds Funds

PROFESSIONAL SERVICES

624 LEGAL SERVICES $60,000

626 ACCOUNTING AND AUDITING SERVICES $59,500

627 ENGINEERING AND ARCHITECTURAL SERVICES $80,000

628 OTHER PROFESSIONAL FEES $1,325

629 LICENSE FEES $3,000

639 OTHER CONTRACTUAL SERVICES $692 450 517500 | S 354 ,367.75
TOTAL PROFESSIONAL SERVICES $896,275 $17,500 $354,368
MATERIALS AND SUPPLIES

617 SUBSCRIPTIONS $1,561,822 $19,250 900.00

618 MEMBERSHIPS $121,692 $1,740 1,300.00

641 MATERIALS AND SUPPLIES $441,245 $57.600 400,543 .18

842 COMPUTER SOFTWARE $24,083

643 TECHNOLOGY - NONCAPITALIZED $162,970 $1,500

645 FURNITURE & FIXTURES $15.850
TOTAL MATERIAL AND SUPPLIES $2,327,662 | $80,090 $402,743
OTHER CURRENT CHARGES

667 ADVERTISING AND PROMOTIONS $696,450 $10,500 | § 15,000.00

677 BANK CHARGES $52.614 $750
| 699 OTHER $30,000 $ 209,889.56
=|TOTAL OTHER CURRENT CHARGES $779,064 $11,250 $224,890

TOTAL SERVICES, SUPPLIES, & OTHER $6,175,595 $208,940 $1,175,950
CAPITAL EXPENDITURES

701 BOOKS $53.370

702 AUDIOVISUALS $30,000
TOTAL CAPITAL EXPENDITURES $83,370
GRAND TOTAL (EXCLUDING SCHOLARSHIPS) $35,977,418 $567,061 $3,577,839
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Athens State Universit

SCHOLARSHIPS
2021-2022 Fiscal Year

UNRESTRICTED UNRESTRICTED RESTRICTED RESTRICTED
AUXILIARY AUXILIARY TOTAL

Estimated # Estimated # Estimated # Estimated # Estimatod &

of Awards Amount of Awards Amount ol Awards Amount ol Awards Amount of Awards Amount
Economically Disadvantaged 2411 | S19.04B.105 2.411 $19.048.105
EmployeefEmploye Dependent 40 $124,647 40 $124,647
ACCS Employee/Dependent 126 $288.357 3 126 $288,357
Institutional 657 £914 496 657 $914.496
Other 48 £391,250 48 $391,250
Total Scholarships 823 £1.327,500 2.459 $19.439.355 3.282 $20.766.855
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ATHENS STATE

UNIVERSITY
Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

For Fiscal Year 2021-2022

Unrestricted
2021-2022 2020-2021 Change
Beginning Fund Balance $15,215,171 $14,629,746 $585,425
E & G REVENUES
TUITION AND FEES
431 Tuilion $16,062,323 $16,970,830 ($908,507)
438 Special Fees 582,000 $42,000 $40,000
443 Technology Fees 54,727,025 $3,011,650 $1,715,375
439 Other Student Fees $97,000 $618,250 ($521,250)
Total Tuition and Fees $20,968,348 $20,642,730 $325,618 ((a)
LOCAL FUNDS
4oe Local Appropriations $200,000 $200,000
Total Local Funds $200,000 %$200,000
STATE FUNDS
401 ETF O & M Appropriation $15,739,039 £14,749,039 $990,000
402 ETF Special Appropriation $406,455 $306,455 $100,000
406 Other Appropriation (Mot funded by ETF)
425 State Grants and Contracts
Total State Funds $16,145,494 $15,055,494 %$1,090,000 ((b)
FEDERAL FUNDS
410 Student Aid
411 Federal Grants and Contracts
Total Federal Funds
VARIOUS INCOME FUNDS
484 Investment Income $200,000 $200,000
486 Miscellaneocus Revenue 5210,000 $210,000 |
Total Various Income Funds $410,000 $410,000 |
SALES AND SERVICES i
497 Indirect Cost Revenue 5$145,000 $135,000 510,000 |
Total Sales and Services $145,000 $135,000 $10,000
TOTAL E & G REVENUES $37,868,842 $36,443,224 $1,425,618
AUXILIARY REVENUES
1000 Bookstore
2000 Food Services
2000 Vending
gooo Other
Total Auxiliary Revenues
TOTAL REVENUES $37,868,842 $36,443,224 $1,425,618
MANDATORY TRANSFERS-IN
Debt Transfers
Total Mandatory Transfers-In
NONMANDATORY TRANSFERS-IN
s400 Non Mandatory 51,186,076 $1,186,076
Total Nonmandatory Transfers-In $1,186,076 $1,186,076 | (C)
TOTAL TRANSFERS-IN $1,186,076 $1,186,076
TOTAL FUNDS AVAILABLE $54,270,089 $51,072,970 $3,197,119






ATHENS STATE

UNIVERSITY
Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

For Fiscal Year 2021-2022

Unrestricted
2021-2022 2020-2021 Change
E & G EXPENDITURES
Salaries & Wages $22,400,720 $20,743,071 $1,657,649
Employee Benefits $7,317,732 $6,762,726 $555,006
Operational Services $2,172,594 $2,180,679 ($8,085)
Professional Services $896,275 $687,225 $209,050
Material & Supplies $2,327,662 $2,119,799 $207,863
Other Current Charges $779,064 $716,594 $62,470
Capital Expenditures $83,370 $109,540 ($26,170)
Scholarships $1,327,500 $1,110,500 $217,000
Total E & G Expenditures $37,304,918 $34,430,134 $2,874,783
TOTAL EXPENDITURES $37,304,918 $34,430,134 $2,874,783
MANDATORY TRANSFERS-OUT
ss00 Other Mandatory Transfer-Out
851 Principal and Interest $1,600,000 $1,938,090 ($338,090)
850 Renew and Replace-Fac Ren Fee
Total Mandatory Transfers-out $1,600,000 $1,938,090 ($338,090)
NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
ssoo  Other Nonmandatory Transfer-Out $150,000 $75,000 $75,000
Total Nonmandatory Transfers-out $150,000 $75,000 $75,000
TOTAL TRANSFERS-OUT $1,750,000 $2,013,090 ($263,090)
TOTAL EXPENDITURES/TRANSFERS $39,054,918 $36,443,224 $2,611,693
TOTAL ENDING FUND BALANCE $15,215,171 $14,629,746 $585,426

(a) Changes in Tuition and Fee Revenue include the following:
- $612,081 increase from tuition and fee schedule restructure
- $415,114 increase in tuition from Archer 3rd parly agreement
- $1,197,224 increase in revenue for growth in new and
and existing programs
Base tuition and fee revenue calculated at FY2021 acluals.

(b) $100,000 of the increase earmarked for the Alabama Center
for the Ars

(c) $1,186,076 represents investment from Plant Funds to support
programs and initiatives and primarily will be used to fund

new positions.






ATHENS STATE

UNIVERSITY

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out
For Fiscal Year 2021-2022

Auxiliary

2021-2022

2020-2021

Change

Beginning Fund Balance

$64,728

$64,728

E & G REVENUES

TUITION AND FEES

431 Tuition

438 Special Fees

443 Technology Fees

439 Other Student Fees
Total Tuition and Fees

LOCAL FUNDS
408 Local Appropriations
Total Local Funds

STATE FUNDS
401 ETF O & M Appropriation
402 ETF Special Appropriation

425 State Grants and Contracts
Total State Funds

406 Other Appropriation (Mot funded by ETF)

FEDERAL FUNDS

410 Student Aid

411 Federal Grants and Contracts
Total Federal Funds

VARIOUS INCOME FUNDS
484 Investment Income
485 Miscellaneous Revenue
Total Various Income Funds

SALES AND SERVICES
497 Indirect Cost Revenue
Total Sales and Services

TOTAL E & G REVENUES

AUXILIARY REVENUES
1000 Bookstore
2000 Food Services
3000 Vending
sooo Other
Total Auxiliary Revenues

TOTAL REVENUES

$60,000
$12,000
$3,000
$215,111
$360,222

$360,222

$100,000
510,700
$3,500
$155,000
$269,200

$269,200

($40,000)
$1,300
($500)
$60,111
$91,022

$91,022

(b)

MANDATORY TRANSFERS-IN
Debt Transfers

Total Mandatory Transfers-In

NONMANDATORY TRANSFERS-IN
8400 Non Mandatory
Total Nonmandatory Transfers-In

$150,000
$150,000

$177,577
$177,577

($27,577)
($27,577)

TOTAL TRANSFERS-IN

$150,000

$177,577

($27,577)

TOTAL FUNDS AVAILABLE

$574,950

$511,505

$63,445






ATHENS STATE

UEN Y EERESILTY:

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out
For Fiscal Year 2021-2022

Auxiliary
2021-2022 2020-2021 Change
E & G EXPENDITURES
Salaries & Wages $266,925 $213,387 $53,538
Employee Benefits $91,196 582,068 $9,128
Operational Services $100,100 $92,600 $7,500
Professional Services $17,500 $17,500
Material & Supplies 80,090 $99,600 ($19,510)
Other Current Charges $11,250 $6,350 $4,900
Capital Expenditures
Scholarships
Total E & G Expenditures $567,061 $511,505 $55,556
TOTAL EXPENDITURES $567,061 $511,505 $55,556
MANDATORY TRANSFERS-OUT
gs00 Other Mandatory Transfer-Out
851 Principal and Interest
gs0 Renew and Replace-Fac Ren Fee
Total Mandatory Transfers-out
NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
esoo  Other Nonmandatory Transfer-Out
Total Nonmandatory Transfers-out
TOTAL TRANSFERS-OUT
TOTAL EXPENDITURES/TRANSFERS $567,061 $511,505 $55,556
TOTAL ENDING FUND BALANCE $7,889 $0 $7,889

(a) Decrease in commissions related to bookstore sales
due to lower cost options for students and open access
resources being made more available.

(b) Increase in Student Activity Fee of $1 per credit
hour as part of the approved tuition and fee
schedule restructure.





ATHENS STATE

UNIVERSITY

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out
For Fiscal Year 2021-2022

Restricted

2021-2022

2020-2021

Change

Beginning Fund Balance

£585,089

$630,462

($45,373)

E & G REVEMUES

TUITION AND FEES

431 Tuition

438 Special Fees

443 Technology Fees

439 Other Student Fees
Total Tuition and Fees

LOCAL FUNDS
408 Local Appropriations
Total Local Funds

STATE FUNDS
401 ETF O & M Appropriation
402 ETF Special Appropriation
405 Other Appropriation (Not funded by ETF)
425 State Grants and Contracts
Total State Funds

$3,357,452
$3,357,452

$2,743,198
$2,743,198

$614,254
$614,254

(a)

FEDERAL FUNDS
410 Student Aid
411 Federal Grants and Contracts
Total Federal Funds

$19,048,105
$611,637
$19,659,742

$20,500,000
$391,258
20,891,258

($1,451,895)
$220,379
($1,231,516)

VARIOUS INCOME FUNDS
484 Investment Income
485 Miscellaneous Revenue
Total Various Income Funds

SALES AND SERVICES
497 Indirect Cost Revenue
Total Sales and Services

TOTAL E & G REVENUES

$23,017,194

$23,634,456

(5617,262)

AUXILIARY REVENUES
1000 Bookstore
2000 Food Services
3000 Vending
sooo Other
Total Auxiliary Revenues

TOTAL REVENUES

$23,017,194

$23,634,456

($617,262)

MANDATORY TRANSFERS-IN
Debt Transfers

Total Mandatory Transfers-In

NONMANDATORY TRANSFERS-IN
g400 Non Mandatory
Total Nonmandatory Tra

7

s-In

TOTAL TRANSFERS-IN

TOTAL FUNDS AVAILABLE

$23,602,283

$24,264,918

(5662,635)






ATHENS STATE

UNIVERSITY
Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

For Fiscal Year 2021-2022

Restricted
2021-2022 2020-2021 Change
E & G EXPENDITURES
Salaries & Wages $1,807,330 $1,538,230 $269,100
Employee Benefits 4$594,559 £523,480 $71,079
Operational Services $193,950 $199,526 ($5,576)
Professional Services $354,368 $178,705 $175,663
Material & Supplies $402,743 $520,820 ($118,077)
Other Current Charges $224,890 $173,695 $51,194
Capital Expenditures
Scholarships $19,439,355 20,500,000 ($1,060,645)
Total E & G Expenditures $23,017,194 $23,634,456 ($617,262)
TOTAL EXPENDITURES $23,017,194 $23,634,456 ($617,262)
MANDATORY TRANSFERS-OUT
8500 Other Mandatory Transfer-Out
851 Principal and Interest
850 Renew and Replace-Fac Ren Fee
Total Mandatory Transfers-out
NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
8s00 Other Nonmandatory Transfer-Out
Total Nonmandatory Transfers-out
TOTAL TRANSFERS-OUT
TOTAL EXPENDITURES/TRANSFERS $23,017,194 $23,634,456 ($617,262)
TOTAL ENDING FUND BALANCE $585,089 $630,462 ($45,373)

(a) Sources of Restricted Revenue include:

- AMSTI

$2,300,000

- InService, ASIM, ATIM $700,000

- Men of Kennis
- Federal Student Aid

$350,000
$19,048,000

- Other Restricted Grants $619,000

NO HEERF (Cares) funds included in the budget

ALL funds restricted under terms of source






ATHENS STATE

UNIVERSITY
Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

For Fiscal Year 2021-2022

Plant

2021-2022

2020-2021

Change

Beginning Fund Balance

$6,805,583

$3,908,224

$2,897,359

E & G REVENUES
TUITION AND FEES
431 Tuition
438 Special Fees
443 Technology Fees
439 Other Student Fees
Total Tuition and Fees

LOCAL FUNDS
408 Local Appropriations
Total Local Funds

$50,000
$50,000

$50,000
$50,000

STATE FUNDS
401 ETF O & M Appropriation
402 ETF Special Appropriation
406 Other Appropriation (Not funded by ETF)
425 State Grants and Contracts
Total State Funds

$287,500
$4,567,295

$4,854,795

$262,500
$4,800,000

$5,062,500

$25,000
($232,705)

($207,705)

FEDERAL FUNDS
410 Student Aid
411 Federal Grants and Contracts
Total Federal Funds

VARIOUS INCOME FUNDS
484 Investment Income
486 Miscellaneous Revenue
Total Various Income Funds

$87,500

$87,500

$537,500
$537,500

$87,500
($537,500)
($450,000)

SALES AND SERVICES
437 Indirect Cost Revenue
Total Sales and Services

TOTAL E & G REVENUES

$4,992,295

$5,650,000

($657,705)

AUXILIARY REVENUES
1000 Bookstore
2000 Food Services
3000 Vending
s000 Other
Total Auxiliary Revenues

TOTAL REVENUES

$4,992,295

$5,650,000

($657,705)

MANDATORY TRANSFERS-IN
Debt Transfers

Total Mandatory Transfers-In

$1,600,000

$1,600,000

$1,938,090

$1,938,090

($338,090)

($338,090)

(b)

NONMANDATORY TRANSFERS-IN
ss00 Non Mandatory
Total Nonmandatory Transfers-In

TOTAL TRANSFERS-IN

TOTAL FUNDS AVAILABLE

$13,397,878

$11,496,314

$1,901,564






ATHENS STATE

NIV ERSITY

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

For Fiscal Year 2021-2022

[ Plant
2021-2022 2020-2021 Change
E & G EXPENDITURES
Salaries & Wages
Emgloyee Benefits
Operational Services
Professional Services
Material & Supplies $387,500 $50,000 $337,500
Other Current Charges 41,600,000 £1,600,000
Capital Expenditures 45,055,000 $8,234,421 ($3,179,421)
Scholarships
Total E & G Expenditures $7,042,500 $8,28B4,421 ($1,241,921)|(C)
TOTAL EXPENDITURES $7,042,500 $8,284,421 ($1,241,921)
MANDATORY TRANSFERS-OUT
esoo Other Mandatory Transfer-Out
es1 Principal and Interest
80 Renew and Replace-Fac Ren Fee
Total Mandatory Transfers-out
NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
8300 Other Nonmandatory Transfer-Out $1,186,076 $102,577 $1,083,499
Total Nonmandatory Transfers-out $1,186,076 $102,577 $1,083,499
TOTAL TRANSFERS-OUT $1,186,076 $102,577 $1,083,499 |(d)
TOTAL EXPENDITURES/TRANSFERS $8,228,576 $8,386,998 ($158,422)
TOTAL ENDING FUND BALANCE $5,169,302 $3,109,316 $2,059,986

(a) Sources of Plant Funds:
- PSCA Bond Proceeds $4,567,295
- Arts Council Funding (ACA) $287.500
- Nazaretian funding:
* Alumni $50,000
* Heritage Grant $20,000

(b) Debt Service Payments total $1,600,000

(c) Capital Projects FY2022:
- Nazaretian
- Brown Hall and
Carter Hall Phases  $3,400,000
- Classroom Upgrades $ 880,000
- ACA signage and flooring $100,000
(1/2 of total cost)

$600,000

(d) Investment in New Programs from Plant
Fund-Rolling Reserve






ATHENS STATE

UNIVERSITY
Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

For Fiscal Year 2021-2022

TOTAL TOTAL
PROPOSED APPROVED
2021-2022 2020-2021 Change
Beginning Fund Balance $22,670,572 $19,233,161 $3,437,410
E & G REVENUES
TUITION AND FEES
431 Tuition $16,062,323 $16,970,830 (5908,507)
438 Special Fees 582,000 $42,000 $40,000
443 Technology Fees $4,727,025 $3,011,650 $1,715,375
433 Other Sludent Fees $97,000 $618,250 ($521,250)
Total Tuition and Fees %$20,968,348 $£20,642,730 $325,618
LOCAL FUNDS
408 Local Appropriations $250,000 $250,000
Total Local Funds $250,000 $250,000
STATE FUNDS
401 ETF O & M Appropriation $15,739,039 $14,749,039 $990,000
402 ETF Special Appropriation $693,955 $568,955 $125,000
406 Other Appropriation (Not funded by ETF) $4,567,295 $4,800,000 ($232,705)
425 Slale Granls and Contracts $3,357,452 $2,743,198 $614,254
Total State Funds $24,357,741 $22,861,192 %$1,496,549
FEDERAL FUNDS
410 Student Aid 419,048,105 $20,500,000 ($1,451,895)
411 Federal Grants and Contracts $611,637 $391,258 $220,379
Total Federal Funds $19,659,742 $20,891,258 ($1,231,516)
VARIOUS INCOME FUNDS
484 Investment Income $287,500 $200,000 $87,500
485 Miscellaneous Revenue $210,000 $747,500 ($537,500)
Total Various Income Funds $497,500 $947,500 ($450,000)
SALES AND SERVICES
497 Indirect Cost Revenue $145,000 $135,000 $10,000
Total Sales and Services %$145,000 $135,000 $10,000
TOTAL E & G REVENUES $65,878,331 $65,727,680 $150,651
AUXILIARY REVENUES
1000 Bookstore $60,000 $100,000 ($40,000)
2000 Food Services $12,000 $10,700 51,300
aoco Vending $3,000 $3,500 ($500)
goco Other $215,111 $155,000 $60,111
Total Auxiliary Revenues %$360,222 $269,200 $91,022
TOTAL REVENUES $66,238,553 $65,996,880 $241,673
MANDATORY TRANSFERS-IN
Debt Transfers $1,600,000 $1,938,090 ($338,090)
Total Mandatory Transfers-In $1,600,000 $1,938,090 ($338,090)
NONMANDATORY TRANSFERS-IN
s400 MNon Mandatory $1,336,076 $177,577 $1,158,499
Total Nonmandatory Transfers-In $1,336,076 $177,577 $1,158,499
TOTAL TRANSFERS-IN $1,336,076 $177,577 $1,158,499
TOTAL FUNDS AVAILABLE $91,845,201 $87,345,708 $4,499,492
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TOTAL TOTAL
PROPOSED APPROVED
2021-2022 2020-2021 Change
E & G EXPENDITURES
Salaries & Wages $24,474,975 $22,494,689 $1,980,287
Employee Benefits $8,003,488 $7,368,274 $635,214
Operational Services $2,466,644 $2,472,805 ($6,161)
Professional Services $1,268,143 $B883,430 $384,713
Material & Supplies $3,197,995 $2,790,219 $407,776
Other Current Charges $2,615,204 $896,639 $1,718,564
Capital Expenditures $5,138,370 $8,343,961 ($3,205,591)
Scholarships $20,766,855 $21,610,500 ($843,645)
Total E & G Expenditures $67,931,673 $66,860,517 $1,071,156
TOTAL EXPENDITURES $67,931,673 $66,860,517 $1,071,156
MANDATORY TRANSFERS-OUT
es00 Other Mandatory Transfer-Out
851 Principal and Interest $1,600,000 $1,938,090 ($338,090)
860 Renew and Replace-Fac Ren Fee
Total Mandatory Transfers-out $1,600,000 $1,938,090 ($338,090)
NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
8900 Other Nonmandatory Transfer-Out $1,336,076 $177,577 $1,158,499
Total Nonmandatory Transfers-out $1,336,076 $177,577 $1,158,499
TOTAL TRANSFERS-OUT $2,936,076 $2,115,667 $820,409
TOTAL EXPENDITURES/TRANSFERS $70,867,749 $68,976,184 $1,891,565
TOTAL ENDING FUND BALANCE $20,977,451 $18,369,524 $2,607,927






