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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
JULY 19, 2013

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:00 p.m.
on Friday, July 19, 2013 in the Sandridge Student Center Ballroom to consider University matters.

PRESIDING: DR. SANDRA SIMS-deGRAFFENRIED
CHAIR PRO TEMPORE OF THE BOARD

The Board of Trustees meeting was called to order at 2:08 p.m. by Dr. Sandra Sims-deGraffenried.
PUBLIC COMMENT
There were no individuals registered to address the Board of Trustees.
ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:
Dr. Sandra Sims-deGraffenried
Ms. Cathy Dickens
Mr. Garth Lovvorn
Mr. Macke Mauldin

Ms. Maxine Randolph
Mr. Clint Shelton

Also present were Dr. Robert Glenn, President of Athens State University and Ms. Jackie Gooch, Recording
Secretary. Governor Robert Bentley, Dr. Mark Heinrich, Ms. Mary Scott Hunter, Senator Arthur Orr and Mr.
Tazewell Shepard were absent.

APPROVAL OF AGENDA

On a motion made by Mr. Macke Mauldin and seconded by Mr. Garth Lovvorn the Board approved the agenda
by affirmative votes (6-0) of members present.

APPROVAL OF MINUTES

On a motion made by Mr. Garth Lovvorn and seconded by Ms. Cathy Dickens, the Board approved the minutes
of the April 19, 2013 Board meeting by the affirmative votes (6-0) of members present.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTIONS

There was no old business, pending motions and resolutions before the Board.
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NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Adopt Resolution for Legal Liability Policy Coverage for Board of Trustees (Attachment A)

On a motion made by Mr. Macke Mauldin and seconded by Ms. Cathy Dickens the Board approved the
adoption of a Resolution for Legal Liability Policy Coverage for Board of Trustees by the affirmative votes
(6-0) of members present.

Employment Contract for President (Attachment B)

Dr. Sandra Sims-deGraffenried explained terms of the recommended Presidential Contract to be a roll over
contract for $200,000 per year for 3 years. Dr. Sims-deGraffenried thanked the committee of Mr. Lovvorn, Mr.
Shelton and Mr. Shepard for their work on this contract. The Board members have received the proposed
contract.

On a motion made by Mr. Clint Shelton and seconded by Ms. Maxine Randolph, the President’s contract was
approved.

Mr. Shelton amended his motion to allow Dr. Sims-deGraffenried to execute the employment contract for the
President on behalf of the Board and the University. This motion was approved by the affirmative votes (6-0) of
members present.

Lease, Sell, Disposal of University Property (Attachment C)

On a motion made by Mr. Macke Mauldin and seconded by Ms. Cathy Dickens, the recommendation to grant
authority to the President of the University to execute any lease, deed, or other instrument of conveyance on
behalf of the University and the Board of Trustees was approved by the affirmative votes (6-0) of members
present.

Tuition/Fee Schedule for AY 2013-2014 (Attachment D)

Mr. Mike McCoy provided tuition/fee schedule information to the Board and explained options. Dr. Glenn
reiterated that the proposed adjustment was for face-to-face and blended courses and would only affect around
40% of Athens State students. Dr. Glenn reaffirmed that the faculty, staff and administration at Athens State is
always concerned about access and affordability for the students. Mr. Mauldin stated that for the future, it
would be crucial to find more efficient ways to provide education rather than raising tuition. Dr. Glenn
concurred with Mr. Mauldin’s statement and stated that there were other avenues being researched (i.e.,
guaranteeing tuition rates for students if they complete their degree within a certain timeframe).

On a motion made by Ms. Cathy Dickens and seconded by Mr. Garth Lovvorn, the tuition/fee scheduled for AY
2013-2014 was approved by the affirmative votes (6-0) of members present.

2013-2014 Budget (Attachment E)
Mr. Mike McCoy presented the 2013-2014 budget to include a 1% cost-of-living increase for University
employees.

On a motion made by Mr. Clint Shelton and seconded by Ms. Maxine Randolph, the 2013-2014 Budget was
approved by the affirmative votes (6-0) of members present.
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University Legal Counsel (Attachment F)

On a motion made by Mr. Garth Lovvorn and seconded by Dr. Sandra Sims-deGraffenried, the firm of Hand
Arendall, LLC was approved as University Legal Counsel for the University and further authorized the
President of the University to obtain additional legal Counsel as circumstances dictate.

Mr. Lovvorn amended his motion to add the following statement: “Such legal counsel or legal firm selected by
the President shall not have brought legal action against Athens State University nor any other two or four year
public education institution in Alabama”.

The motion to approve Hand Arendall, LLC and add the aforementioned statement was approved by the
affirmative votes (6-0) of members present.

Appointment of Board Secretary (Attachment G)

Dr. Robert Glenn recommended that the Athens State University Board of Trustees appoint Jackie Gooch as
Secretary to the Board. Dr. Glenn explained that Ms. Gooch has been performing the duties as Secretary to the
Board since October 2012 and is uniquely qualified for this appointment. Dr. Glenn further explained that there
would be some reorganization of duties within the President’s Office to include policy development with Ms.
Gooch’s duties.

On a motion made by Mr. Macke Mauldin and seconded by Mr. Garth Lovvorn, the appointment of Ms. Jackie
Gooch as Secretary to the Board was approved by the affirmative votes (6-0) of members present.

Establishment of/Appointment to Board Committees (Attachment H)
Dr. Sandra Sims-deGraffenried provided a brief overview of the committee structure. Dr. Sims-deGraffenried
thanked the trustees for their willingness to serve on the various committees.

On a motion made by Ms. Cathy Dickens and seconded by Ms. Maxine Randolph the Board approved, by
affirmative votes (6-0) of members present, the establishment of the following Board Committees and
appointed the trustees as indicated.

Executive Committee

Dr. Sandra Sims-deGraffenried, Chair
Tazewell Shepard

Macke Mauldin

Dr. Mark Heinrich

Dr. Bob Glenn

Committee on Finance and Facilities

Macke Mauldin, Chair

Mary Scott Hunter

Garth Lovvorn

Senator Arthur Orr

Dr. Bob Glenn

Dr. Sandra Sims-deGraffenried, ex-officio (voting)

Committee on Academics, Student Services, and Enrollment Management
Dr. Mark Heinrich, Chair

Clint Shelton

Maxine Randolph
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Cathy Dickens
Dr. Bob Glenn
Dr. Sandra Sims-deGraffenried, ex-officio (voting)

Final Visit: AGB Consultant — Dr. Tom Meredith

Dr. Glenn reported that as a follow-up on the original agreement with AGB there will be a final visit from the
AGB Consultant who provided Board training, Dr. Tom Meredith. Dr. Glenn recommended that Dr. Meredith
conduct this final visit on the morning of October 18, 2013. Board members approved the visit by consensus.

Board Retreat and 2014 Board Meeting Dates (Attachment 1)

On a motion made by Mr. Macke Mauldin and seconded by Mr. Clint Shelton the Board approved, by
affirmative votes (6-0) of members present, the following dates/times for the Board Retreat and 2014 Board
meeting dates.

Board Retreat: Thursday, January 16, 2014
1:00 pm —4:00 pm

Board Meeting Dates: Friday, January 17, 2014 at 9:00 am
Friday, April 18, 2014 at 9:00 am
Friday, July 18, 2014 at 2:00 pm
Friday, October 17, 2014 at 2:00 pm

OTHER BUSINESS
Area updates were presented to the Board of Trustees by the following individuals:

Dr. Ron Cromwell, Provost/Vice President for Academic Affairs

Mr. Rick Mould, Vice President for University Advancement

Ms. Sarah McAbee — Interim Vice President for Enrollment and Student Services
Ms. Belinda Krigel, Chief Information Officer

Ms. Lynn Frank — Presiding Officer, Staff Senate

Dr. Mark Durm — Presiding Office, Faculty Senate

Mr. Mike McCoy, Vice President for Financial Affairs

PRESIDENT’S REPORT

Dr. Glenn provided the dates of the AGB Conference for 2014. Dr. Glenn requested that the Board think about
who would need attend next year.

Dr. Glenn announced that Professor Laura Lynn Kerner has been tapped to receive the Girl Scouts of North-
Central Alabama’s Distinguished Woman Award. This award will be presented on August 8, 2013.

Dr. Glenn reported that he had appointed a Task Force on Shared Governance. This Task Force has completed
their work and the document is being reviewed by University Legal Counsel. Dr. Glenn will give a final report
on this document at the October Board meeting.
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REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Dr. Sandra Sims-deGraffenried thanked everyone for the presentations. Dr. Sims-deGraffenried also shared a
list of things learned at the AGB National Conference she attended in April.

Mr. Garth Lovvorn spoke of his recent visit to Belmont College with the Mayor of Athens, City Councilmen,
County Commissioners and University Representatives. Discussion is ongoing regarding a partnership with

the City, County and the University to renovate Carter Hall into a Civic Center. An RFP will be completed in
the near future.

ADJOURNMENT
On a motion made by Mr. Macke Mauldin and seconded by Ms. Cathy Dickens and there being no further

business, Dr. Sandra Sims-deGraffenried adjourned the Athens State University Board of Trustees meeting at
4:07 p.m.




ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 19, 2013

ACTION ITEM TITLE: Adopt Resolution for Legal Liability Policy
Coverage for Board of Trustees

RECOMMENDATION:
[t is recommended that the Athens State University Board of Trustees adopt a resolution to
ensure proper Liability Coverage for members of the Board of Trustees.

FISCAL CONSIDERATION:

RATIONALE:

(W - MW
Chair pro tempore; Date &fice Ghair pro tempore Date
fobr? RS foue erfifi

President of Athens State University " Date






RESOLUTION
RESOLUTION FOR LEGAL LIABILITY INSURANCE FOR BOARD OF TRUSTEES
WHEREAS, as established by Alabama Act No. 2012-497, now codified at § 47A-1, and
those following of the Code of Alabama, 1975, as amended, Athens State University (“the

University”) is governed by its Board of Trustees (“the Board”); and,
WHEREAS, the Board shall consist of eleven (11) members; and,

WHEREAS, the Athens State University Board of Trustees, shall have exclusive jurisdiction,
power, and authority with regard to the supervision, management and control of the

University; and,

WHEREAS, the University maintains a Legal Liability Insurance Policy for each University

employee; and,
WHEREAS, the Board are included in this Legal Liability Insurance Policy; and,

WHEREAS, the self-insured retention amount that applies to each claim against a
governing board director, trustee or officer who cannot be lawfully indemnified by the
educational organization for that claim will be equal to the current amount of self-insured

retention of any legal liability claim brought against the University; and,

WHEREAS, upon motion having been duly made at said meeting by Macke Mauldin, and
seconded by Cathy Dickens, the Board ensured proper Legal Liability Coverage for
the Board of Trustees, with discussion had thereon and a vote having been taken, upon

which vote said motion carried by unanimous vote;

THEREFORE, BE IT RESOLVED, by the Board of Trustees of Athens State University during
its meeting on the 19th day of July, 2013 accepted the University’s Legal Liability Insurance

Policy coverage for the Board.





ADOPTED, RESOLVED, AND APPROVED this Iq — dayof JUJ¥ ,2013.

W STED thlS q L 1_day of g 2013

Chair pro tempore Zﬁa%
P p adCw HQOC}\/

Secr(ytary to the Board

Vice Chair pro tempore Date






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 19, 2013 B
ACTION ITEM TITLE: Employment Contract for President
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees authorize the Chair
pro tempore of the Board to execute the employment contact for the President of the
University for a term of three (3) years in the amount of $200,000 per year.

FISCAL CONSIDERATION:

RATIONALE:

Chalrpro tempore Date 2 % halr pro tempore Date

ﬁ/"?ﬂ é — 07/!6/:5

Predident of Athens State University Date







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: ______ July 19, 2013 | - T B T T
ACTION ITEM TITLE: Lease, Sell, Disposal of University Property
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees grant authority to the President of
the University to execute any lease, deed, or other instrument of conveyance on behalf of the University
and the Board of Trustees.

FISCAL CONSIDERATION:
None.

RATIONALE:

Pursuant to Legislative Act #2012-497, “The Board may hold and may lease, sell, or, in any other manner
not inconsistent with the object or terms of the grant or grants under which it holds, dispose of any
property, real or personal, or any estate or interest therein remaining, of any grant by any governmental
unit or by any person, or accruing to the corporation from any source, as the board may deem best for the
purposes of the University. The President of the University, with the approval of the board, may execute
any lease, deed, or other instrument of conveyance on behalf of the corporation, without additional
approval”.

Granting authority to the President to lease, sell or dispose of any property, real or personal without
additional approval of the Board, so long as the transaction is consistent with the University’s best
interests and strategic priorities. This authorization would allow the University to act on the sale, lease
or disposal of property in a more expedient manner.

ﬂ /Cm»:l-/ ’.w
Chair pro tempore Date V@hair pro t;gore Date
botr7 KO or 77/8)3

President of Athens State University Date







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 19, 2013
ACTION ITEM TITLE: Tuition/Fee Schedule for AY 2013-2014
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the attached tuition/fee
schedule for the 2013-2014 academic year.

FISCAL CONSIDERATION:
“See attached tuition/fee schedule.

RATIONALE:

To meet projected budget demands, it will be necessary to increase the tuition rate to $167 per credit
hour from the current $153 per credit hour. In addition, the distance learning fee for blended courses
will be increased from $35 to $50 per blended course. This fee has not been increased since 2000. The
other fees remain the same.

hair pro tempore

Chair pro tempore Date

5\ Gt 07/{?//3

President of Athens/State Umver51ty I Date





Proposed 2013/14 Tuition & Fee

Schedule

Tuition and Fees per credit hour Instate Out of State
Regular Tuition 167.00 334.00
Distance Learning Rate 240.00 240.00
Special Building Fee 6.00 6.00
Facilities Renewal Fee 9.00 9.00
Technology Fee 9.00 5.00
Bond Reserve Fee 1.00 1.00

Other Student Fees

Application/Transfer Fee 30.00 30.00
Parking Fee 10.00 10.00
Late Registration Fee 25.00 25.00
Lab Fee (as specified per course) 53.00 53.00
Auditing Fee per hour % of applicable tuition rate % of applicable tuition rate
Blended Course Fee 50.00 50.00
Teaching Internship Fee 180.00 180.00
Graduation Fee 50.00 50.00
Late Graduation Application Fee 25.00 25.00
Graduation Reapplication Fee 13.00 13.00
Diploma Reorder Fee 13.00 13.00
Replacement Diploma 25.00 25.00
Transcript Fee (after 1 request) 5.00 5.00
10 Card Replacement Fee S.00 5.00
Returned Check Fee 30.00 30.00







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 19, 2013
ACTION ITEM TITLE: 2013-2014 Budget Approval
RECOMMENDATION: Itis recommended that the Athens State University Board of

Trustees approve the 2013-2014 budget as presented. The

S~

2013-2014 budget includes a 1% cost-of-living increase.

FISCAL CONSIDERATION
See attached.

RATIONALE
The University budget for 2013-2014 must be approved by the Board of Trustees.

FISCAL CONSIDERATION
RA NALE %
/ﬁyfr/.l/'_

ore Date

Chair pro tempore Date hair pro te
/@é Efoser o7/1® |3

Pre ident of Athens Sthte University Date






~ Athens State Universit

Budget Summary
2013-2014 Fiscal Year

Fund Group
Unrestricted Plant
- - Unrestricted Auxiliary Restricted ~ Funds
Estimated Beginning Fund Balance as of 10/1/13 $6,639,645 $273,621 $276,552 $2,687,967
Add
Revenues $30,133,527 $360,000 $23,247,909
Transfers In - $50,000 o _$2,400,000
Total Estimated Additions $30,133,527 $410,000 $23,247,909 _$2,400,000
Total Funds Available $36,773,172 $683,621 $23,524,461 $5,087,967
Deduct
.
Expenditures $27,654,393 3420448 $23,362,855 $2,837,850
Transfers Out 82,479,134 . - - . _ $1,300,000
Total Estimated Deductions $30,133.527 $420,448 $23,362.855 _ $4,137.890
Estimated Ending Fund Balance as of 9/30/14 $6,639,645 $263,173 $161,606 $950,077






Athens State Universit

Revenues, Transfers-In, Expenditures, and Transfers-Out

E & G REVENUES
TUITION AND FEES
431 Tuition
418 Special Fees
433 Facility Renewal Fees
440 Facility Renewal Fees-Waived
441 TBI Fees
442 Administrative Fees
443 Technology Fees
| 444 Technology Fees-Waived
415 Bond Reserve Fee
445 Bond Reserve Fee-Waived
447 Special Building Fees
143 Special Building Fees-Waived
433 Other Student Fees
Total Tuition and Fees

|LOCAL FUNDS
s08 Local Appropriations
426 Local Grants and Contracts
Total Local Funds
STATE FUNDS
401 ETF O & M Appropriation
402 ETF Special Appropriation

| 425 State Granlts and Contracts

«0s Other Appropriation (Not funded by ETF)

~ Unrestricted

2013-2014

$6,639,645

$16,662,915
$350,000
$323,244

$215,496

$35,916

$323,244

$388,000
$18,298,815

$11,264,712

$100,000

2013-2014 Fiscal Year

| Auxiliary

20132014

$273,621

Restricted

12013-2014

$276,552

$1,826,159

Plant

| 2013-2014

$2,687,967 ‘

|

TOTAL ]
PROPOSED
CURRENT
REVENUE

$9,877,785

$16,662,915
$350,000
$323,244

$215,496 |

$35,916 |

$323,244

$388,000

$18,298,815

$11,264,712

$100,000
$1,826,159 |





Athens State Universit

Revenues, Transfers-In, Expenditures, and Transfers-Out
2013-2014 Fiscal Year

Total State Funds

FEDERAL FUNDS
410 Student Aid
411 Federal Grants and Contracts
Total Federal Funds

GIFTS, GRANTS, AND CONTRACTS
280 Noncash Gifts/Revenues
481 Nongovernmental Grants/Contracts
482 Gilts

| Total Gifts, Grants, Contracts

Unrestricted

20132014
$11,364,712

|
2013-2014

Auxiliary | =

" Restricted

2013-2014

$1,826,159 |

$21,412,000

$21,412,000

Plant

2013-2014

TOTAL
PROPOSED
CURRENT
REVENUE
$13,190,871

$21,412,000

$21,412,000






e

VARIOUS INCOME FUNDS

484 Investment Income

485 Miscellaneous Revenue

488 Endowment Income

489 Expired Term Endowments

430 Realized Gains/Losses

452 Unrealized Gains/Losses
Total Various Income Funds

| SALES AND SERVICES

451 Educational Activities

493 Proceeds from Sale of Property

457 Indirect Cost Revenue
438 Accrued Interest-Sale of Bonds
139 Other Revenues

Total Sales and Services

TOTAL E & G REVENUES
AUXILIARY REVENUES

1000 Bookstore

2000 Food Services

3000 Vending

4000 Farm Activities

sco0 Student Activities

5000 Athletics

roo0 Campus Housing

s000 Other

so00 Scholarships

Total Auxiliary Revenues

TOTAL REVENUES

MANDATORY TRANSFERS-IN
Debt Transfers
Transfers In

Athens State Universit

Revenues, Transfers-In, Expenditures, and Transfers-Out

2013-2014 Fiscal Year

 Unrestricted | Auxiliary
| 20132014 | 2013-2014
$175,000
$160,000 .
$335,000
$135,000
$135,000
$30,133,527 | R
$170,000
$20,000
$10,000
$15,000
$145,000
$360,000
$30,133,527 360,000 |

Restricted [

2013-2014

$1,750

$1,750

$8,000

$8,000

$23,247,909 |

$23,247,909

~Plant

2013-2014

TOTAL
PROPOSED
CURRENT
REVENUE

$176,750

$160,000

$336,750

$8,000

$135,000

$143,000

_$53,381,436 |

$170,000
$20,000
$10,000

$15,000

$145,000

$360,000

| $53,741,436 |

$1,300,000

$1,300,000





Athens State Universit
Revenues, Transfers-In, Expenditures, and Transfers-Out
2013-2014 Fiscal Year

~ Unrestricted ' ﬂsxﬁﬁlﬁr [ Restricted T Plant TOTAL
| . PROPOSED
| CURRENT
2013-2014 2013-2014 2013-2014 | 2013-2014 REVENUE
Total Mandatory Transfers-In 41,300,000 $1,300,000
}WOT\JMANDATORYTRW%EN - = & = I
] |
| 1 |
lzsco Non Mandatory $50,000 $1,100,000 | $1,150,000
____Total Nonmandatory Transfers-in $50,000 | %$1,100,000  $1,150,000
TOTAL TRANSFERS-IN = e $50,000 = o L 35400,000 | $2,450,000
~ $36,773,172 $683,621 | $23,524,461 | $5,087,967 l $66,069,221 |

TOTAL FUNDS AVAILABLE





|E & G EXPENDITURES
Salaries & Wages
Employee Benefils
Operational Services
Professional Services
Material & Supplies

Other Current Charges
Capital Expenditures
Scholarships

Total E & G Expenditures

TOTAL EXPENDITURES
MANDATORY TRANSFERS-OUT
esco  Other Mandatory Transfer-Out

es1 Principal and Interest

855 Renew and Replace-Regular

860 Renew and Replace-Fac Ren Fee

ess Loan Fund Matching

Total Mandatory Transfers-out

NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
876 Gifts to Other Funds
879 Student Activities
881 Athletics
883 Loan, Endowment, Plant
RESTRICTED
885 Unrestricted
887 Loan, Endowment, Plant
OTHER
| ssa Other-Loan/Flant to Unrestricted
|esoo  Other Nonmandatory Transfer-Out

Athens State Universit

Revenues, Transfers-In, Expenditures, and Transfers-Out

2013-2014 Fiscal Year

Unrestricted Auxiliary Restricted Plant
~2013-2014 2013-2014 2013-2014  2013-2014
$17,138,601 $156,231 $992,092
$5,496,174 $59,921 $344,445
41,818,305 $86,229 $371,821
$548,800 $23,067 $67,311
$1,537,471 £85,009 $326,314 | § 447,890
$188,092 $9,991 $140,872
$76,950 | $ 2,390,000
$ 850,000 s 21,120,000 |
$27,654,393 $420,448 $23,362,855 | $2,837,890
$27,654,393 $420,448 $23,362,855 $2,837,890
£1,300,000 %$1,300,000
$529,134
$1,829,134 $1,300,000
$600,000
$50,000

TOTAL
PROPOSED
CURRENT

__REVENUE

18,286,924
5,900,540
2,276,355

639,178
2,396,684
338,955

2,466,950 |

21,970,000
$54,275,586

$54,275,586

$2,600,000

$529,134 |

$3,129,134 |

$600,000

$50,000






Athens State Universit

Revenues, Transfers-In, Expenditures, and Transfers-Out
2013-2014 Fiscal Year

Unrestricted Auxiliary Restricted ' Plant TOTAL '
‘ PROPOSED |
CURRENT
| 2013-2014 2013-2014 2013-2014 20132014 |  REVENUE |
| 831 Endowment Gain Appropriated [ |

Total Nonmandatory Transfers-out ' ~$650,000 ) ) { _$650,000

TOTAL TRANSFERS-OUT | $2,479,13a | i ~$1,300,000 |  $3,779,134
\TOTAL EXPENDITURES/TRANSFERS | $30,133,527 $420,448 $23,362,855 | $4,137,890 |  $58,054,720 |
TOTAL ENDING FUND BALANCE | $6,639,645 |  $263,173 $161,606 |  $950,077 |  $8,014,501






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 19, 2013
ACTION ITEM TITLE: University Legal Counsel
RECOMMENDATION: Itis recommended, by the President of the University, that the

Athens State University Board of Trustees approve the legal
firm of Hand Arendall, LLC as Legal Counsel for the University.

Itis further recommended that the Athens State University
Board of Trustees authorize the President of the University to
obtain additional legal Counsel as circumstances dictate.

~~FISCAL CONSIDERATION: x 7 add Statement below
2aid on a monthly-bill basis for services rendered.

RATIONALE:

Pursuant to the By-Laws adopted by the Board of Trustees, Article 4, Section 5, General Counsel,

the General Counsel shall be appointed upon the recommendation of the President of the University and
approval of the board.

FISCAL CONSIDERATION

ALE

Chair pro tempore Date M}Nﬂ tempore Date

e Y

President of Athens Sate University Date

*Guch legal counsce| or legal Lrm Selectecl by the President
Chadl not have browgh+ !cga,! achon agame Athens Stafe
Unersity nor dny“other dwo or fouf year pu,blr'o
Cducahon (nShtuhon 1h Alabamea,






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 19, 2013
ACTION ITEM TITLE: Appointment of Board Secretary
RECOMMENDATION: It is recommended, by the President of the University, that the

Athens State University Board of Trustees appoint Jackie Gooch
as Secretary to the Board.

—

JISCAL CONSIDERATION:
None.

RATIONALE:

Pursuant to the By-Laws adopted by the Board of Trustees, Article 4, Section 4, Secretary,

the Secretary of the board shall be appointed by the board upon recommendation of the President of the
University, shall serve at the pleasure of the board, and shall not be a member thereof.

FISCAL CONSIDERATION
RAT NALE ) <
WM "WWJ—&
Chair pro tempore Date Vice ir pro tempore Date
@M é)/m er/14)13

R) . s
President of Athens State University Date






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 19,2013
ACTION ITEM TITLE: Establishment of/Appointment to Board Committees
RECOMMENDATION: It is recommended that the Athens State University Board of

Trustees establish the following Board Committees and
appoint Trustees as indicated.

Executive Committee Committee on Finance and Facilities
= Dr. Sandra Sims-deGraffenried, Chair Macke Mauldin, Chair

lazewell Shepard Mary Scott Hunter

Macke Mauldin Garth Lovvorn

Dr. Mark Heinrich Senator Arthur Orr

Dr. Bob Glenn Dr. Bob Glenn
Dr. Sandra Sims-deGraffenried, ex-officio
(voting)

Committee on Academics, Student Services, and Enrollment Management
Dr. Mark Heinrich, Chair

Clint Shelton

Maxine Randolph

Cathy Dickens

Dr. Bob Glenn

Dr. Sandra Sims-deGraffenried, ex-officio (voting)

FISCAL CONSIDERATION:
Travel reimbursement for Trustees to attend Committee meetings.

RATIONALE:
Pursuant to the By-Laws adopted by the Board of Trustees, Article 4 Section 2, Chair pro tempore,
The Chair pro tempore shall be a member of the board, shall preside at the meetings of the board, as

" specified in Section 1., with the authority to vote, shall appoint members of all Committees, and shall
designate the Chair of each Committee. The Chair pro tempore shall be chosen by election of the full
board. The Board Chair pro tempore shall be an ex officio member of all Committees with the authority to
vote.





Pursuant to the By-Laws adopted by the Board of Trustees, Article 4, Section 7, Committees,
The President of the University or a presidential designee shall be a member of all such committees.
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DATE OF BOARD MEETING:
ACTION ITEM TITLE:

RECOMMENDATION:

FISCAL CONSIDERATION:

ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

July 19, 2013
Board Retreat and 2014 Board Meeting Dates

It is recommended that the Athens State University Board of
Trustees approve the following for Board Retreat and 2014
Board meeting dates.

Board Retreat: Thursday, January 16, 2014
from 1:00 pm - 4:00 pm

2014 Board Meeting Dates:

Friday, January 17, 2014 at 9:00 am
Friday, April 18,2014 at 9:00 am
Friday, July 18,2014 at 2:00 pm
Friday, October 17,2014 at 2:00 pm

Travel reimbursement and meals for Trustees.

RATIONALE:

To confirm meeting dates for 2014.

QMM/*’

Chair pro tempore

e

Vice Chair pro tempore Date
/ébﬁf?ﬁ(/écvm 1/19/13

President of Athens State University Date






