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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
JULY 18, 2014

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:00 p.m.
on Friday, July 18, 2014 in the Founders Hall Chapel to consider University matters.

PRESIDING: DR. SANDRA SIMS-deGRAFFENRIED
CHAIR PRO TEMPORE OF THE BOARD

The Board of Trustees meeting was called to order at 2:05 p.m. by Dr. Sandra Sims-deGraffenried.
PUBLIC COMMENT
There were no individuals registered to speak to the Board.
ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:
Dr. Sandra Sims-deGraffenried
Ms. Cathy Dickens
Mr. Garth Lovvorn
Mr. Macke Mauldin
Senator Arthur Orr

Ms. Maxine Randolph
Mr. Tazewell Shepard

Also present were Dr. Robert Glenn, President of Athens State University and Ms. Jackie Gooch, Secretary to
the Board. Governor Robert Bentley, Dr. Mark Heinrich, Ms. Mary Scott Hunter, and Mr. Clint Shelton were
absent.

APPROVAL OF AGENDA
On a motion made by Senator Arthur Orr and seconded by Mr. Garth Lovvorn the Board approved the agenda
by affirmative votes (7-0) of members present.

APPROVAL OF MINUTES

On a motion made by Mr. Garth Lovvorn and seconded by Mr. Tazewell Shepard, the Board approved the
minutes of the April 18, 2014 Board meeting by the affirmative votes (7-0) of members present.
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OLD BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Mr. Mike McCoy, Vice President for Financial Affairs, reported that the Executive Committee of the Board met
on May 28, 2014 and approved a 7% tuition increase for 2014-2015 pending final approval of the Board of
Trustees.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

AY 2014-2015 Budget (Attachment A)
On a motion made by Senator Arthur Orr and seconded by Mr. Macke Mauldin, the Board approved the AY
2014-2015 Budget. This motion was approved by affirmative votes (7-0) of members present.

AY 2014-2015 Tuition and Fee Schedule (Attachment B)

On a motion made by Ms. Cathy Dickens and seconded by Mr. Garth Lovvorn, the Board approved the AY
2014-2015 Tuition and Fee Schedule. This motion was approved by affirmative votes (7-0) of members
present.

Board of Trustees Nominating Committee — Board Representative (Attachment C)

Dr. Sandra Sims-deGraffenried explained the process, as mandated by legislation, for appointing Trustees. Dr.
Sims-deGraffenried opened the floor for nominations to serve on the nominating committee. Ms. Cathy
Dickens volunteered to serve as the Board representative on the nominating committee. On a motion made by
Mr. Tazewell Shepard, Dr. Sims-deGraffenried closed the nomination process. Ms. Cathy Dickens will serve as
the Board representative on the nominating committee.

Approval of Non-Degree Programs (Certificate Programs) (Attachment D)

On a motion made by Mr. Garth Lovvorn and seconded by Ms. Maxine Randolph, the Board approved the
following non-degree programs (certificate programs) offered by the University: 1) SAP Student Achievement
Recognition Certificate, 2) Certificate in Logistics and Supply Chain Management, 3) Certificate in Acquisition
and Contract Management and 4) Certificate in Marketing and 5) Certificate in Children’s Advocacy Studies
Training (CAST). This motion was approved by affirmative votes (7-0) of members present.

Options: Public History Option (History Major) and Public History Option (Social Science Major)
(Attachment E)

On a motion made by Mr. Macke Mauldin and seconded by Mr. Tazewell Shepard, the Board approved the
Public History option offered under the B.A. in History major and under the B.S. in Social Science major. This
motion was approved by affirmative votes (7-0) of members present.

2015 Board of Trustee Retreat and Board of Trustee Meeting Dates (Attachment F)

On a motion made by Mr. Garth Lovvorn and seconded by Mr. Tazewell Shepard, the Board approved the 2015
Board of Trustee Retreat and Board of Trustee Meeting Dates. Mr. Lovvorn asked if the proposed January 16,
2015 date could be changed to January 23, 2015. Senator Orr made a motion to amend the January 16, 2015
date to January 23, 2015 and it was seconded by Mr. Macke Mauldin. This motion was approved by
affirmative votes (7-0) of members present.
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The Board will meet on the following dates for 2014-2015:
Friday, January 23, 2015 (8:00 am — 1:00 pm) Board Retreat
Friday, January 23, 2015 at 2:00 pm
Friday, April 17, 2015 at 2:00 pm
Friday, July 17, 2015 at 2:00 pm
Friday, October 16, 2015 at 2:00 pm

Election of Chair Pro Tempore and Vice Chair Pro Tempore for 2014-2016 (Attachment G)

Dr. Sandra Sims-deGraffenried declared the floor open for nominations for the Chair Pro Tempore. Senator
Arthur Orr nominated Mr. Macke Mauldin for Chair Pro Tempore. Receiving no other nominations, Dr. Sims-
deGraffenried closed the nomination process. Mr. Macke Mauldin acknowledge his willingness to serve. He
was elected by a unanimous vote of the Trustees and will serve as Chair Pro Tempore of the Board of Trustees
commencing in October 2014 and ending October 2016.

Dr. Sandra Sims-deGraffenried declared the floor open for nominations for Vice Chair Pro Tempore. Senator
Arthur Orr nominated Ms. Cathy Dickens for Vice Chair Pro Tempore. Receiving no other nominations, Dr.
Sims-deGraffenried closed the nomination process. Ms. Cathy Dickens acknowledged her willingness to serve.
She was elected by unanimous vote of the Trustees will serve as Vice Chair Pro Tempore of the Board of
Trustees commencing in October 2014 and ending October 2016.

2013-2014 President’s Evaluation (Attachment H)

Dr. Sims-deGraffenried explained the process for evaluating the President. Dr. Sims-deGraffenried thanked all
who participated. On a motion made by Mr. Garth Lovvorn and seconded by Mr. Macke Mauldin, the Board
accepted the 2013-2014 performance evaluation of President Glenn as reviewed by Dr. Sims-deGraffenried
with Dr. Glenn on July 3, 2014. This motion was approved by affirmative votes (7-0) of members present.

President’s Salary 2014-2015 (Attachment I)

On a motion made by Mr. Garth Lovvorn and seconded by Ms. Maxine Randolph, the Board set President
Glenn’s annual base salary for 2014-2015 at $200,000 (this is not an increase from 2013-2014) and extended
the President’s three (3) year rolling contract to December 31, 2016.

OTHER BUSINESS
Area updates were presented to the Board of Trustees by the following individuals:

Dr. Ron Cromwell, Provost/Vice President for Academic Affairs

Mr. Mike McCoy, Vice President for Financial Affairs

Mr. Rick Mould, Vice President for University Advancement

Ms. Sarah McAbee — Vice President for Enrollment and Student Services
Ms. Belinda Krigel — Chief Information Officer

Mr. Damon Lares — Presiding Officer, Staff Senate

PRESIDENT’S REPORT
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Dr. Glenn reviewed updates and announcements with the Board.

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS
Dr. Sims-deGraffenried thanked everyone for the reports/presentations.

Dr. Sims-deGraffenried thanked the Trustees for their attendance and thanked everyone in the audience for their
attendance and commented that this was the largest attendance at a Board meeting.

Dr. Sims-deGraffenried reminded everyone to remember the University when reviewing their annual charitable
contributions.

Dr. Sims-deGraffenried reminded Board members of the upcoming Summer Commencement. Any Board
members who wish to bring greetings at any of these events should let Dr. Sims-deGraffenried know. Summer
2014 Commencement is scheduled for August 2, 2014.

Dr. Sims-deGraffenried stated that the Board Committees would begin working. Mr. Mauldin will convene the
Finance and Facilities Committee before the October Board meeting. Dr. Sims-deGraffenried reminded
committee chairs to utilize faculty members and the Board of Visitors for committee work.

Dr. Sims-deGraffenried reported that Board members had been receiving anonymous notes/letters in the mail
since the last Board meeting. She further explained that those anonymous notes and letters were thrown in the
trash. She requested that the individual(s) responsible for those notes to please make an appointment to speak
with Dr. Glenn about their concerns and stated that she would be available to meet with them as well. Dr.
Sims-deGraffenried further commented that she hoped this was not a member of the Athens State University
family who authored these notes as they were poorly written and contained grammatical and punctuation errors.

ADJOURNMENT

On a motion made by Mr. Garth Lovvorn and seconded by Mr. Macke Mauldin, Dr. Sandra Sims-deGraffenried
adjourned the Athens State University Board of Trustees meeting at 4:00 p.m.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2014
ACTION ITEM TITLE: AY 2014-2015 Budget
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
2014-2015 budget as presented.

FISCAL CONSIDERATION:
See attached.

RATIONALE:
The University budget for 2014-2015 must be approved by the Board of Trustees.
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Athens State University

Proposed Budget Summary
2014-2015 Fiscal Year

Exhibit A.1
Current Fund Group
Unrestricted Plant
Unrestricted Auxiliary Restricted Funds
Estimated Beginning Fund Balance as of 10/1/14 $5,750,000 $129,000 $200,000 $2,740,884
Add
Revenues $29,508,463 $357,000 $21,799,750
Transfers In $50,000 $4,046,198
Total Estimated Additions $29,508,463 $407,000 $21,799.750 $4,046,198
Total Funds Available $35,258,463 $536,000 $21,999,750 $6,787,082
Deduct
Expenditures $27,412,265 $433,242 $21,921,108 $2,641,198
Transfers Qut $2,096,198 $1,450,000
Total Estimated Deductions $29,508,463 $433,242 $21,921,108 $4,091,198

Estimated Ending Fund Balance as of 9/30/15 $5,750,000 $102,758 $78,642 $2,695,884
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Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out
2014-2015 Fiscal Year

Exhibit D
Unrestricted Auxiliary Restricted Plant TOTAL
PROPOSED
CURRENT
2014-2015 2014-2015 2014-2015 2014-2015 REVENUE
Beginning Fund Balance $5,750,000 $129,000 $200,000 $2,740,884 $8,819,884
E & G REVENUES
TUITION AND FEES
431 Tuition 415,883,749 $15,883,749
438 Special Fees $388,750 $388,750
430 Facility Renewal Fees $340,871 $340,871
440 Facility Renewal Fees-Waived
441 TBI Fees
442 Administrative Fees
443 Technology Fees $340,871 $340,871
444 Technology Fees-Waived
445 Bond Reserve Fee $37,875 $37,875
446 Bond Reserve Fee-Waived
447 Special Building Fees $227,248 $227,248
448 Special Building Fees-Waived
439 Other Student Fees $275,500 $275,500
Total Tuition and Fees $17,494,864 $17,494,864
LOCAL FUNDS
408 Local Appropriations
426 Local Grants and Contracts
Total Local Funds
STATE FUNDS .
401 ETF O & M Appropriation $11,343,599 $11,343,599
4p2 ETF Special Appropriation
406 Other Appropriation (Not funded by ETF) $200,000 $200,000
425 State Grants and Contracts $2,150,000 $2,150,000
Total State Funds $11,543,599 $2,150,000 $13,693,599
FEDERAL FUNDS
410 Student Aid $19,500,000 $19,500,000
411 Federal Grants and Contracts $140,000 $140,000
Total Federal Funds $19,640,000 $19,640,000
i GIFTS, GRANTS, AND CONTRACTS
480 Noncash Gifts/Revenues
481 Nongovernmental Grants/Contracts
482 Gifts
Total Gifts, Grants, Contracts






Athens Sta

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

2014-2015 Fiscal Year
Exhibit D
____Unrestricted Auxiliary Restricted Plant TOTAL
PROPOSED
CURRENT
2014-2015 2014-2015 2014-2015 2014-2015 REVENUE
VARIOUS INCOME FUNDS
484 Invesiment Income $175,000 $1,750 $176,750
486 Miscellaneous Revenue $160,000 $160,000
488 Endowment Income
489 Expired Term Endowments
450 Realized Gains/Losses
492 Unrealized Gains/Losses
Total Various Income Funds $335,000 $1,750 $336,750
SALES AND SERVICES
451 Educational Activities $8,000 $8,000
493 Proceeds from Sale of Property
497 Indirect Cost Revenue $135,000 $135,000
488 Accrued Interest-Sale of Bonds
499 Other Revenues
Total Sales and Services $135,000 $8,000 $143,000
TOTAL E & G REVENUES $29,508,463 $21,799,750 $51,308,213
AUXILIARY REVENUES
1000 Bookstore $175,000 $175,000
2000 Food Services $20,000 $20,000
3000 Vending $10,000 $10,000
4000 Farm Activities
5000 Student Activities $2,000 $2,000
6000 Athletics
7000 Campus Housing
8000 Other $150,000 $150,000
9000 Scholarships
Total Auxiliary Revenues $357,000 $357,000
TOTAL REVENUES $29,508,463 $357,000 $21,799,750 $51,665,213
MANDATORY TRANSFERS-IN :
Debt Transfers $1,450,000
Transfers In
Total Mandatory Transfers-in $1,450,000
$1,450,000
NONMANDATORY TRANSFERS-IN
Loan Proceeds $2,000,000
8400 Non Mandatory $50,000 $596,198 $50,000
Total Nonmandatory Transfers-in $50,000 $2,596,198 $2,646,198
TOTAL TRANSFERS-IN $50,000 $4,046,198 $2,646,198
TOTAL FUNDS AVAILABLE $35,258,463 $536,000 $21,999,750 $6,787,082 $64,581,295






Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out
2014-2015 Fiscal Year

Exhibit D
_____ Unrestricted | Auxiliary Restricted Plant TOTAL
PROPOSED
CURRENT
2014-2015 2014-2015 2014-2015 2014-2015 REVENUE
E & G EXPENDITURES
Sataries & Wages $17,049,767 $154,430 $1,057,096 $18,261,293
Employee Benelits $5,652,594 $60,812 $368,312 $6,081,718
Operational Services $1,728,059 $99,350 $176,700 $2,004,109
Professional Services $237,100 $17,165 $350,000 ' $604,265
Material & Supplies $1,459,263 $87,535 $329,000 | $ 541,198 $2,416,996
Other Current Charges $418,842 $13,950 $140,000 $572,792
Capital Expenditures $16,640 $ 2,100,000 $2,116,640
Scholarships $ 850,000 $ 19,500,000 $ 20,350,000
Total E & G Expenditures $27,412,265 $433,242 $21,921,108 $2,641,198 $52,407,813
TOTAL EXPENDITURES $27,412,265 $433,242 $21,921,108 $2,641,198 $52,407,813
MANDATORY TRANSFERS-OUT
8500 Other Mandatory Transfer-Out
851 Principal and Interest $1,450,000 $1,450,000 $2,900,000
855 Renew and Replace-Regular
860 Renew and Replace-Fac Ren Fee $596,198 $596,198
865 Loan Fund Matching
Total Mandatory Transfers-out $2,046,198 $1,450,000 $3,496,198
NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
876 Gifts to Other Funds
879 Student Activities
881 Athletics
883 Loan, Endowment, Plant
RESTRICTED
88s Unrestricted
887 Loan, Endowment, Plant
OTHER
8e9 Other-Loan/Piant 10 Unrestricted
8500 Other Nonmandatory Transfer-Out $50,000 $50,000
891 Endowment Gain Appropriated
Total Nonmandatory Transfers-out $50,000 $50,000
TOTAL TRANSFERS-OUT $2,096,198 $1,450,000 $3,546,198
TOTAL EXPENDITURES/TRANSFERS $29,508,463 $433,242 $21,921,108 $4,091,198 $55,954,011
TOTAL ENDING FUND BALANCE $5,750,000 $102,758 $78,642 $2,695,884 $8,627,284
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Alhens State Universit

DETAIL STATEMENT OF ACTUAL EXPENDITURES
FOR FISCAL YEAR 2014-2015
UNRESTRICTED CURRENT FUNDS

AUXILIARY
TOTAL ENTERPRISES
12

PERSONNEL COMPENSATION
SALARIES & WAGES

501 INSTRUCTIONAL-REGULAR [ $8,664,247

502 INSTRUCTIONAL-TEMPIPART-TIME | $1,005,000

503 ADMINISTRATIVE I $885,190

504 OTHER PROFESSIONAL $2,579,397 $70,000

505 SUPPORT PERSONNEL $3,088,112 $54.264

506 HOURLY WAGES $564,657 $19,766

507 STUDENT ASSISTANTS $193,164 $10,400

508 WORK STUDY STUDENTS
TOTAL SALARIES & WAGES | $17,049,767 $154,430
EMPLOYEE BENEFITS

572 FICA MATCHING $1,304,307 $11.814

573 UNEMPLOYMENT COMPENSATION

575 RETIREMENT MATCHING $1,842,087 $15,888

580 PRESIDENT'S EXPENSE ALLOWANCE

581 HOUSING ALLOWANCE

583 HEALTH INSURANCE $2,234,700 $32,760

591 EMPLOYEE PERQUISITES

592 COMPENSATED ABSENCES | $110,000

593 ANNUAL LEAVE-TERMINATION/RETIREMENT

594 OTHER STAFF BENEFITS $161,500 $350
TOTAL EMPLOYEE BENEFITS §5,652,594 $60,812
TOTAL PERSONNEL COMPENSATION $22,702,361 $215,242






DETAIL STATEMENT ue ACTUAL EXPENDITURES
FOR FISCAL YEAR 2014-2015
UNRESTRICTED CURRENT FUNDS
AUXILIARY
TOTAL ENTERPRISES
12
RRENT

QPERATIONAL, SERVICES

601 IN-STATE TRAVEL $82,350 $300

802 QUT-OF-STATE TRAVEL $127,264 $1,900

603 TRAVEL - OTHER $20,000

604 COMMUNICATIONS $67,420

605 POSTAGE $25,850 $750

608 MAINTENANCE AND REPAIRS $34,900

607 SERVICE CONTRACTS ON EQUIPMENT $389,160

608 ELECTRICITY $745,000

609 GAS AND HEATING FUEL

610 WATER AND SEWER

611 GASOLINE AND OIL - MOTOR VEHICLES $35,000

612 OPERATING LEASE PAYMENTS

613 RENT - EQUIPMENT $39,965 $85,000

614 RENT - FACILITIES

615 ATTNET COMMUNICATIONS

616 INSURANCE AND BONDING $100,200

819 PRINTING, REPRODUCTION AND BINDING $60,950 $11,400

620 ATHLETIC INSURANCE DEDUCTIBLE

621 EMPLOYEE TAXABLE NON-OVERNIGHT PER DIEM
TOTAL OPERATIONAL SERVICES $1,728,059 $99,350
PROFESSIONAL SERVICES

623 JUDGMENTS/SETTLEMENTS

624 LEGAL SERVICES $75,000

625 OTHER LEGAL EXPENSES

626 ACCOUNTING AND AUDITING SERVICES $15,000

627 ENGINEERING AND ARCHITECTURAL SERVICES

628 OTHER PROFESSIONAL FEES

639 OTHER CONTRACTUAL SERVICES $147,100 $17.185
TOTAL PROFESSIONAL SERVICES $237,100 $17,165
MATERIALS AND SUPPLIES

617 SUBSCRIPTIONS $707,508

618 MEMBERSHIPS $52,710 $135

841 MATERIALS AND SUPPLIES $557,955 $87,400

842 COMPUTER SOFTWARE $25,300

843 TECHNOLOGY - NONCAPITALIZED $25,700

644 INTERNAL PURCHASES
TOTAL MATERIAL AND SUPPLIES $1,459,283 $87,535
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: " Exhida G1.1
Athens State University

DETAIL STATEMENT OF ACTUAL EXPENDITURES

FOR FISCAL YEAR 2014-2016
RESTRICTED CURRENT FUNDS
AUXILIARY
TOTAL ENTERPRISES
12

PERSONNEL C ENSATION
SALARIES & WAGES

501 INSTRUCTIONAL-REGULAR $773,379

502 INSTRUCTIONAL-TEMP/PART-TIME

503 ADMINISTRATIVE

504 OTHER PROFESSIONAL $72,958

505 SUPPORT PERSONNEL $171,234

506 HOURLY WAGES $31,388

507 STUDENT ASSISTANTS $8,137

508 WORK STUDY STUDENTS
TOTAL SALARIES & WAGES $1,067,086
EMPLOYEE BENEFITS

572 FICA MATCHING $80.868

573 UNEMPLOYMENT COMPENSATION

575 RETIREMENT MATCHING $121.604

580 PRESIDENTS EXPENSE ALLOWANCE
581 HOUSING ALLOWANCE

583 HEALTH INSURANCE $159,120

591 EMPLOYEE PERQUISITES

592 COMPENSATED ABSENCES

593 ANNUAL LEAVE-TERMINATION/RETIREMENT

594 OTHER STAFF BENEFITS $6.720
TOTAL EMPLOYEE BENEFITS $368,312
TOTAL PERSONNEL COMPENSATION $1,426,408
CURRENT CHARGES
OPERATIONA RVICES

€01 IN-STATE TRAVEL $90,000

602 OUT-OF-STATE TRAVEL $5.000

603 FREIGHT

604 COMMUNICATIONS

605 POSTAGE $100

606 MAINTENANCE AND REPAIRS $14,000

607 SERVICE CONTRACTS ON EQUIPMENT
608 ELECTRICITY

609 GAS AND HEATING FUEL

610 WATER AND SEWER

611 GASOLINE AND OIL - MOTOR VEHICLES $10,000
612 OPERATING LEASE PAYMENTS
613 RENT - EQUIPMENT

614 RENT - FACILITIES $57.600
615 ATTNET COMMUNICATIONS

616 INSURANCE AND BONDING

619 PRINTING. REPRODUCTION AND BINDING

620 ATHLETIC INSURANCE DEDUCTIBLE

621 EMPLOYEE TAXABLE NON-OVERNIGHT PER DIEM
TOTAL OPERATIONAL SERVICES $176,700

PROFESSIONAL SERVICES

623 JUDGMENTS/SETTLEMENTS

624 LEGAL SERVICES

625 OTHER LEGAL EXPENSES

626 ACCOUNTING AND AUDITING SERVICES

627 ENGINEERING AND ARCHITECTURAL SERVICES
628 OTHER PROFESSIONAL FEES

639 OTHER CONTRACTUAL SERVICES $350,000






Athens State Universit

DETAIL STATEMENT OF ACTUAL EXPENDITURES
FOR FISCAL YEAR 2014-2016
RESTRICTED CURRENT FUNDS

TOTAL PROFESSIONAL SERVICES

TOTAL

AUXILIARY
ENTERPRISES
12

$350,000

MATERIALS AND SUPPLIES
617 SUBSCRIPTIONS
618 MEMBERSHIPS
641 MATERIALS AND SUPPLIES
642 COMPUTER SOFTWARE
643 TECHNOLOGY - NONCAPITALIZED
644 INTERNAL PURCHASES
TOTAL MATERIAL AND SUPPLIES

$4,000

$325,000

$329,000

OTHER CURRENT CHARGES
660 PURCHASES FOR RESALE
€51 INTEREST PAYMENTS
662 PAYMENTS ON DEBT PRINCIPAL - (LONG-TERM)
653 INVESTMENT TRANSACTION EXPENSE
685 HONORARIUMS
E65 AWARDS AND PRIZES
667 ADVERTISING AND PROMOTIONS
668 DEBT COLLECTION EXPENSE
669 COST OF LOAN
670 TRUSTEE HANDLING FEE
671 AMORTIZATION EXPENSE
672 BOND SURETY FEE
675 INSTITUTIONAL ALLOWANCE
677 INDIRECT COST EXPENSE
678 INSTITUTIONAL USE
TOTAL OTHER CURRENT CHARGES
TOTAL SERVICES, SUPPLIES, & OTHER

$140,000

$140,000
$995,700

CAPITAL EXPENDITURES
701 BOOKS
702 AUDIOVISUALS
710 FURNITURE & EQUIPMENT $25,000 OR LESS
711 FURNITURE & EQUIPMENT EXCEEDING $25,000
712 LEASE PURCHASES

740 TRANSPORTATION EQUIPMENT $25 000 OR LESS

741 TRANSPORTATION EQUIPMENT = $25 000

760 LAND

761 ART MUSEUMS & COLLECTIONS

770 BUILDINGS & FIXED EQUIPMENT

775 LIVESTOCK

777 CONSTRUCTION IN PROGRESS

780 IMP OTHER THAN BLDGS/NFRASTRUCTURE

781 ALTERATIONS

782 TECHNOLOGY $25,000 OR LESS

783 TECHNOLOGY EXCEEDING $25,000
TOTAL CAPITAL EXPENDITURES

GRAND TOTAL (EXCLUDING SCHOLARSHIPS)

$2,421,108

Exhibit G1.2
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SCHOLARSHIPS
2014-2015 Fiscal Year

-

Athens State Universi

UNRESTRICTED UNRESTRICTED RESTRICTED RESTRICTED
AUXILIARY AUXILIARY TOTAL

Estimated # Estimated # Estimated # Estimated # Estimated #

of Awards Amount of Awards Amount of Awards Amount of Awards Amount of Awards Amount
Athletics
Children of Blind Parents
Economically Disadvantaged 50 $135,000 4150 $19,500,000 4,200 $19,635,000
Employee 35 $93,000 35 $93,000
Employee Dependent 45 $120,000 45 $120,000
Institutional 95 $450,000 95 $450,000
National Guard 1 $2,000 1 $2,000
Other 20 $10,000 20 $10,000
Prison Students
Senior Adults 15 $40,000 15 $40,000
Total Scholarships 261 $850,000 4,150 | $19,500,000 4,411 $20,350,000







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2014
ACTION ITEM TITLE: AY 2014-2015 Tuition/Fee Schedule
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the attached
tuition/fee schedule for 2014-2015 academic year.

FISCAL CONSIDERATION:
See attached tuition/fee schedule.

RATIONALE:

To meet projected budget demands, it will be necessary to increase tuition by 7%. The new
tuition rate for face-to-face courses will increase from $167 per credit hour to $179. The
new tuition rate for distance learning courses will increase from $240 to $257.
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2014-2015

TUITION AND FEE SCHEDULE

Tuition and Fees per credit hour Instate Out of State
Regular Tuition 179 358
Distance Learning Rate 257 257
Special Building Fee 6 6
Facilities Renewal Fee 9 9
Technology Fee 9 9
Bond Reserve Fee 1 1
Other Student Fees

Application/Transfer Fee 30 30
Student Fee (per semester) 25 25

Late Fee * 35 35

Lab Fee (as specified per course) 53 53
Auditing Fee per hour % of applicable tuition rate % of applicable tuition rate
Blended Course Fee S0 S0
Teaching Internship Fee 180 180
Graduation Fee 50 S0
Returned Check Fee 30 30

* Late registration/late payment







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18,2014

ACTION ITEM TITLE: Board of Trustees Nominating Committee-
Board Representative

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees appointa
representative to serve on the Nominating Committee to recommend new Board members.
Three of the current Board members (Garth Lovvorn, Macke Mauldin, and Senator Arthur
Orr) terms expire in October 2015. If these Board members so wish, they may be
considered for re-appointment.

FISCAL CONSIDERATION:

RATIONALE:

Pursuant to Act No. 2012-497, “after the initial appointments to the Board, future members
appointed to the Board shall be appointed by the Governor from a list of three persons
nominated by a nominating committee. The nominating committee shall consist of all of the
following members (1) one member of the Board as elected by the membership of the
Board....cmens
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18,2014

ACTION ITEM TITLE: Approval of Non Degree Programs
(Certificate Programs)

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the non-
degree programs (certificate programs) offered by the University.
e SAP Student Achievement Recognition Certificate
Certificate in Logistics and Supply Chain Management
Certificate in Acquisition and Contract Management
Certificate in Marketing
Certificate in Children’s Advocacy Studies Training (CAST)

FISCAL CONSIDERATION:
None.

RATIONALE:
Non-degree programs are sent as informational items to ACHE. Correspondence sent to
ACHE is approved by the Board of Trustees.
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Non-Degree Program Information Summary
Athens State University

Athens State University Non-Degree Program Title:
SAP Student Achievement Recognition Certificate

Associated CIP Code:
52.1206

Purpose (Objectives) and Rationale for the Program:

This program prepares students to use enterprise-wide computer software systems to management the
resources and information of an organization. Certificate completers will understand how SAP® Enterprise
Resource Planning (ERP) systems are used to manage accounting, human resources, sales and distribution,
operations, supply chain, and other business functions.

Completion of this certificate program will provide an opportunity for additional and updated credentials
for students who have already earned degrees, and/or for retraining or specialization for those already in
the workforce.

Expected Outcomes for the Program:

Program completers will:

¢ Understand how to integrate departments and functions across government agencies and corporations
through the use of software

¢ Be knowledgeable of procurement, production and sales logistics processes and their integration with
accounting and human resources

¢ Experience enterprise systems management (ERP) through hands-on lab exercises and improve soft
skills such as writing, presenting, and team building through ERP project documentation and
presentations

Courses required in the Program:

Course Hours
ESM 300 Enterprise Systems & Business Processes 3
Prerequisite: AC/MG 302

Students will learn how enterprise software is used to manage the integration of
business operations. Through a process-oriented view of the organization and its
relationships with suppliers, customers, and employees, students study software that
automates business processes and workflow. Procurement, production and sales
logistics processes and their integration with Accounting and Human Resources are
investigated. Students will experience ERP through hands-on lab exercises, and
improve soft skills such as writing, presenting, and team building through ERP project
documentation and presentations.

Non-Degree Program Information Summary: Athens State University .
SAP Student Achievement Recognition Certificate





Course

Hours

Complete two of the following:

ESM 320 Human Capital Management Systems

Prerequisite: ESM 300; Prerequisite or Corequisite: MG 349

Students will learn how human capital management systems provide the tools and
technologies needed to enhance all facets of HR administration and employee
relationship management. Key business processes such as attracting and retaining
human resources, motivating human resources, payroll processes, benefits
administration, and evaluating performance will be studied. Students will
experience ERP and other related software through hands-on lab exercises, and
improve soft skills such as writing, presenting, and team building through ERP
project documentation and presentations.

ESM 330 Accounting Information Systems

Prerequisite: ESM 300, 6 hours of Accounting; Prerequisite or Corequisite: MG 350
This course will introduce students to the enterprise systems that produce financial
information for organizations. Key business processes for acquiring financial and
capital resources will be studied. Examples include: accounting for financial capital
and assets, accounting for sales and receivables, creating income statements and
balance sheets, and other reports reflecting financial performance of an
organization. Students will experience ERP and other related software through
hands-on lab exercises, and improve soft skills such as writing, presenting, and
team building through ERP project documentation and presentations.

ESM 410 Business Intelligence Systems

Prerequisite: ESM 300

This course is a study of data, information, and data warehouses as business
intelligence solutions. Students will learn to design and develop an enterprise data
warehouse as a central repository of integrated data for comprehensive analysis,
presentation, and business intelligence. Special emphasis will be placed on data
mining, cleansing of legacy data and elimination of data redundancy to ensure
consistency and protect data integrity. Students will experience business
intelligence and data warehousing through hands-on lab exercises, and improve
soft skills such as writing, presenting, and team building through ERP project
documentation and presentations.

ESM 420 Enterprise Systems Development

Prerequisites: ESM 300 and I1SM 400

Students will be introduced to basic programming skills needed to customize and
maintain ERP software systems. Practical programming assignments using a
corporate database and several languages will be used to learn syntax, table
processing, and report generation for real-world implementation and use within an
ERP system. Students wil! experience ERP and other related software through
hands-on lab exercises, and improve soft skills such as writing, presenting, and
team building through ERP project documentation and presentations.

ESM 425 Enterprise Systems Configuration

Prerequisite: ESM 300

In this course, students will learn to implement an ERP from initial installation
through configuration and testing with business transactions. They will customize
an ERP system learning to setup financials, human resources, logistics, sales and
distribution modules to accommodate the specific needs of an organization.
Students will experience ERP and other related software through hands-on lab
exercises, and improve soft skills such as writing, presenting, and team building
through ERP project documentation and presentations.

Total Required Hours:

Non-Degree Program Information Summary: Athens State University
SAP Student Achievement Recognition Certificate






Non-Degree Program Information Summary
Athens State University

Athens State University Non-Degree Program Title:
Certificate in Logistics and Supply Chain Management

Associated CIP Code:
52.0203

Purpose (Objectives) and Rationale for the Program:

The objective of the Certificate in Logistics & Supply Chain Management is to prepare completers for a
variety of career opportunities as logisticians, supply chain specialists, distribution managers, operations
analysts, and inventory managers, including positions in both the private as well as public sectors.

Completion of this certificate program will provide an opportunity for additional and updated credentials
for students who have already earned degrees, and/or for retraining or specialization for those already in
the workforce.

Expected Outcomes for the Program:
Program completers will:
¢ Demonstrate knowledge of 21* century logistics and supply chains from the point of product
development to customer satisfaction. This includes logistics, procurement, manufacturing, operations
planning, performance measurements, risks, and sustainability.
¢ Understand the prevalence of and reasons for off-shoring and the outsourcing of information
(‘@m technology.
‘ e Enhance their understanding of information systems and their relationships to supply chain planning,
including an understanding of diversity.
¢ Describe the stages of business-to-consumer electronic commerce and understand the keys to
successful electronic commerce applications.
Explain core business processes that are common in organizations.
¢ Describe supply chain management systems and how they help to improve inter-organizational
business processes.
e Describe customer relationship management systems and how they help to improve the activities
involved in promoting and selling products to the customers as well as providing customer service and
nourishing long-term relationships.

Courses required in the Program:

Course Hours
LSM 301 Introduction to Logistics and Supply Chain Management 3
Knowledge of Excel and Access is required. This course provides the student with an
overview of logistics and supply chain management concepts from the acquisition
process to provision of the end product or service to the consumer. These concepts
include forecasting and integrating models of procurement, transportation,
warehousing, materials handling and storage, global logistics, and information systems
and strategy throughout the supply chain.

Non-Degree Program Information Summary: Athens State University
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Course Hours

LSM 320 Logistics and Distribution 3
This course provides an introduction to concepts and technology that is associated
with the planning and management of logistics activities. Areas that will be discussed
("ﬁw\ will include inventory management, warehousing, transportation, customer service,

: and the technology and information systems that are necessary for appropriate
decision-making.

LSt 330 Logistics and SCM in the Global Environment 3
This course examines issues in managing supply chains in both the current economy
and the global environment by analyzing the logistics strategies and processes
necessary to ensure students understand the design and operation of global supply
chain networks. In addition, the course analyzes the principles of logistics activities in
the global environment with special emphasis on transportation, global sourcing,
customs issues, import-export opportunities, customs documentation, the role of
government in international transactions, and similar issues.

LSM 401 Logistics and Supply Chain Integration Techniques 3
This course investigates the role of information management and decision support
methods in the planning and management of supply chains and related processes.
Specific areas include techniques and methods used in operations management;
process analysis, network analysis, and the application of simulation and other
technology systems.

LSM 410 Logistics and Supply Chain Strategy 3
This course requires students to integrate concepts learned in an analysis of a logistical
problem or issue and present a recommendation to solve the issue. This course is
considered the capstone experience. Students will demonstrate proficient oral and
written communication skills, decision-making abilities, problem solving skill,
leadership and team skills, and a knowledge of current logistics and supply chain
management issues.

Total Required Hours: 15

Non-Degree Program Information Summary: Athens State University
Logistics and Supply Chain Management





Non-Degree Program Information Summary
Athens State University

Athens State University Non-Degree Program Title:
Certificate in Acquisition and Contract Management

Associated CIP Code:
52.0202

Purpose (Objectives) and Rationale for the Program:

The objective of the Certificate in Acquisition and Contract Management is to provide students with
knowledge of the acquisition and contracting processes to include the purchasing of goods and services,
pricing, negotiating of contracts, administration of contracts, contract law, and responsibilities from
contract award to termination of the contract.

Completion of this certificate program will provide an opportunity for additional and updated credentials
for students who have already earned degrees, and/or for retraining or specialization for those already in
the workforce.

Expected Outcomes for the Program:
Program completers will:

Be able to read and understand Government Contractor contracting terms.

Know how to navigate the Federal Acquisition Regulations for specific information.

Understand the Contract Specialist Role in Contract Administration, the proper use of contract clauses
and the political influences on federal contracts.

Understand and apply the concepts and techniques of negotiation to obtain a fair negotiated
agreement for a government contract. Additionally, students will develop a good understanding of the
types of government contracts and the different approaches to negotiation.

Understand the necessity of ethical behavior while engaged in government contract negotiation
Recognize the importance of negotiating a fair outcome for all parties. While studying contract
negotiation techniques the students will be exposed to different viewpoints and will be encouraged to
respect the diverse issues.

Courses required in the Program:

Non-Degree Program Information Summary: Athens State University
Acquisition and Contract Management

Course Hours

ACM 394 Introduction to Acquisition and Contract Management 3
This course is an examination into contracting with the Federal Government. Content
provides insight and understanding into how government requirements are presented
and developed into a contractual instrument negotiated between the government and
contractor. Topics addressed include a typical contract, elements comprising a
contract, terms and conditions, special provisions, clauses and instructions. Pre-award
and post-award documents will be accessed. Navigation of the Federal Acquisition
Regulation (FAR) to find specific laws and regulations relative to contracting with the
federal government will be explored. An understanding and knowledge of the Uniform
Contract Format will be obtained along with the ethical conduct and responsibilities of
major contracting participants throughout the acquisition process.






Course Hours

ACM 395 Acquisition and Contract Management Pricing 3
This course covers material needed by buyers, price analysts, and contracting officers
tasked with obtaining fair and reasonable prices. Students who complete this class will
be able to address market forces, the market research process, commerciality issues
and cost/price analysis techniques such as the analogy method, parametrics, and
learning curves. Students will determine whether a cost or price analysis is appropriate
and identify factors that affect price comparability. Direct labor, material and indirect
costs will be analyzed and calculated to determine pre-negotiation objectives.
Application of a full range of contract pricing techniques will be utilized to determine
the appropriate contract adjustment and establish final price or fee adjustments.

ACM 396 Acquisition and Contract Management Administration 3
An examination of the management of government contracts in the pre- and post-
award phases. The content provides insight into the variety of administrative matters
that arise during the life of a contract. Emphasis is given to a consideration of the
rights and responsibilities of the government and contractor.

ACM 397 Acquisition and Contract Management Negotiations 3
An examination of the concepts and techniques of negotiation. Topics covered include
strategies and tactics of contract negotiation, preparation for sound negotiation,
organization and operation of a procurement team, the relative positions of strength
required for successful negotiation, and limitations as imposed by law. Students will
participate in mock negotiations using case studies.

ACM 398 Government Contract Law 3
This course is a study of that specialized area of contract law as applied to contracts
with the Federal Government. it will focus on the unique legal aspects of government
contracts from the establishment of a requirement that will be fulfilled by contract,
through the solicitation and award phases; it will conclude with the
management/administration of the contract including a review of the administrative
and judicial forums that resolve and adjudicate claims and disputes arising under the
contract.

(@‘W‘ Total Required Hours: 15

Non-Degree Program Information Summary: Athens State University
Acquisition and Contract Management





Non-Degree Program Information Summary
Athens State University

Athens State University Non-Degree Program Title:
Certificate in Marketing

Associated CIP Code:
52.999

Purpose (Objectives) and Rationale for the Program:

This program is designed to provide individuals with the knowledge necessary to obtain a marketing related
job. It considers the 4 components of marketing: product and or services, pricing, placement and
promotion and reviews how ethics can be applied to marketing. The program addresses marketing from the
standpoint of understanding marketing principles and how they are applied in real world situations and
how marketing principles can be used personally.

Completion of this certificate program will provide an opportunity for additional and updated credentials
for students who have already earned degrees, and/or for retraining or specialization for those already in
the workforce.

Expected Outcomes for the Program:
Program completers will:

Be able to conduct marketing research to make informed decisions regarding the development of
marketing strategies

Understand the dynamics of retailing in today’s electronic world and understand how and why people
buy

Know the basic principles of marketing and how to apply them to market a business or to market
themselves. ’

Identify their target market (the job they want) and analyze the economic environment to assure that
the job(s) desired are available and that they will be prepared educationally, experientially and with the
appropriate skills to apply for the positions.

Develop a personal SWOT analysis, identifying their strengths, weaknesses, opportunities and threats
and can create a Plan of Action to capitalize on their strength, eliminate or mitigate their weaknesses,
take advantage of opportunities and mitigate threats.

Create a Personal Marketing Plan that follows the format of a Business Marketing Plan.

Develop a Marketing Implementation Plan to assure that they can market themselves effectively to
reach their goals. .

Learn the ingredients involved in creating effective message strategies.

Demonstrate an understanding of how technology has changed and is changing retailing.

Develops entrepreneurial, team, and critical thinking skills through participation in a group project

Courses required in the Program:

1 Course. . " Hours

MK 331 Marketing Principles 3
Prerequisite: Principles of Economics

(LiveText required.) This course is a study of the forces operating, institutions
employed, and methods followed in the flow of goods and services from production to
consumption.

Non-Degree Program Information Summary: Athens State University
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| Course: __Hours
MK 336 Consumer Behavior 3
Prerequisite: Marketing Principles
This course is a study of the buying habits and motives involved in the purchase of
economic goods and services. Emphasis is on the decision processes that precede and
determine consumer behavior.
MK 431 Marketing Research 3
Prerequisites: Marketing Principles, Statistics (BUS 271)
This course is a study of research methods and procedures as they apply to marketing
operations. This course includes the information sources available to marketing
researchers and the design and analysis of research projects concerned with obtaining
primary information.
MK 432 Retailing 3
Prerequisite: Marketing Principles
The course covers principles and methods of store location and layout, promotion,
buying, pricing, personnel management, credit, and stock control.
MK 433 Marketing Strategies and Policies 3
Prerequisite: Marketing Principles
The course examines various policies and problems requiring decisions by marketing
managers. Particular emphasis will be given to advertising and promotional strategies.

Total Required Hours: 15

Non-Degree Program Information Summary: Athens State University

Marketing






Non-Degree Program Information Summary
Athens State University

Athens State University Non-Degree Program Title:
Certificate in Children’s Advocacy Studies Training (CAST)

Associated CIP Code:
43.0104

Purpose (Objectives) and Rationale for the Program:

The Child Advocacy Studies curriculum focuses on developing learners’ understanding of the various factors
that lead to child maltreatment, and of various existing responses to incidents of child maltreatment, in
order that they may work more effectively within various systems and institutions that respond to these
incidents. The curriculum concentrates on experiential, interdisciplinary, ethical and culturally sensitive
content that would provide professionals working with children a common knowledge base for responding
to child maltreatment.

Completion of this certificate program will provide an opportunity for additional and updated credentials
for students who have already earned degrees, and/or for retraining or specialization for those already in
the workforce.

Expected Outcomes for the Program:

Program completers will:

e Apply a model of critical thinking/analysis to child maltreatment issues and research

e Be knowledgeable about both civil and criminal laws involved in child maltreatment

e Assess the cultural, political, religious, economic and social issues influencing the welfare of the child
and the family

¢ Identify community education and interventions related to child abuse prevention

e Learn about the various disciplinary responses to child maltreatment and will develop a multi-
disciplinary understanding of the most effective responses

e Be better equipped to carry out the work of various agencies and systems (health care, criminal justice,
social services) as they advocate on behalf of the needs of children as victims and survivors of child
abuse.

Courses required in the Program:

Course ‘ , - ' | Hours
CA 301 Perspectives on Child Maltreatment & Child Advocacy 3
This course is the introductory course for child advocacy studies. This course covers
the history, comparative perspectives, the legal framework, responses to child
maltreatment, the skills necessary to do the work, other pertinent issues pertaining to
child maltreatment and child advocacy, and the future. The field of child maltreatment
is fraught with controversy. Much of the class focuses on these controversies. The
approach of the course will be from a variety of diverse, professional perspectives
including the perspectives of a prosecuting attorney versus a defense attorney. The
course is designed for students majoring in criminal justice, education, social work,
sociology, psychology, nursing, paralegal, or other areas where knowledge of child
maltreatment and adveocating for children might be necessary. Much of the work will
be hands-on.

Non-Degree Program Information Summary: Athens State University
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Course , e Hours

CA 302 Global Child Advocacy Issues 3
This course is a core course for child advocacy studies certificate. The purpose of this
course is to prepare students to recognize child advocacy issue around the world. The
course is designed for students majoring in criminal justice, education, social work,
sociology, psychology, nursing, paralegal, or other areas where knowledge of child
maltreatment and advocating for children will be necessary. Multidisciplinary
approaches to advocacy in different countries throughout the world will be presented
and discussed.

CA 401 Child Advocacy lI: Professional and System Responses to Child 4
Maltreatment

Prerequisites: CA 301 and CA 302, or consent of instructor

This course is the third course for child advocacy studies. The purpose of this course is
to prepare students to recognize the effects of child maltreatment and apply
interventions strategies for children and their families. Multidisciplinary approaches
to prevention, advocacy and treatment of child maltreatment survivors will be
presented and discussed. The course is designed for students majoring in criminal
justice, education, social work, sociology, psychology, nursing, paralegal, or other
areas where knowledge of child maltreatment and advocating for children will be
necessary. The experiential lab for this course involves court room observation and
interaction with children. Students are required to complete a minimum of 20 hours
up to a maximum of 50 hours of practicum at an approved or assigned agency that
provides services to children.

Total Required Hours: 10

Non-Degree Program Information Summary: Athens State University
Children’s Advocacy Studies Training






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2014
ACTION ITEM TITLE: Public History Option
History Major

Social Science Major

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the Public
History option offered under the B.A. in History major and under the B.S. in Social Science
major.

FISCAL CONSIDERATION:
None.

RATIONALE:

B.A. in History

The purpose of the proposed public history option is to provide students interested in history and
interested in working in a museum or historical site with an enhanced educational opportunity for
a career in the field of public history. The public history option will aid students to achieve that
goal in a number of different ways.

B.S. in Social Science
The purpose of the proposed public history option is to provide students interested in social

science and interested in working in a museum or historical site with an enhanced educational
opportunity for a career in the field of public history. The public history option will aid students to

achieve that goal in a number of different ways. .
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ALABAMA COMMISSION ON HIGHER EDUCATION

Form and Instructions for the Submission of Reasonable Extensions to
Existing Programs: New Options, Tracks, Specializations, and Concentrations

Commission Review of Extensions to Be Added to Existing Programs: Proposals
for new options, tracks, specializations, and concentrations, etc., to be added to existing
programs are reviewed as substantive extensions under the Commission’s “Guidelines
for the Review of Extensions and Alterations of Existing Programs.” The purpose of the
Commission’s review and decision on a proposed extension is to insure that it is
reasonable in the context of the existing program and in terms of its impact.

Note: An option, track, specialization, concentration, focus, or emphasis will not be
identified separately in the Commission’s Academic Program Inventory, and the
institution may not identify it as a degree program.

The Commission’s Definitions Related to Extensions/Alterations:

Reasonable Extension or Alteration of a Unit or Program of Instruction:
Modification of an existing unit or program of instruction which does not change its
essential character, integrity, or objectives. Such modifications do not create new
units or programs of instruction. Program changes may include reasonable
extensions such as the addition of a new area of specialization (concentration,
option, emphasis, focus, track), or reasonable alterations such as a change in
degree nomenclature at the same degree level (except doctoral), or a change in
program title or CIP code, provided these modifications are within the Commission
guidelines. Provisions for reasonable extensions or alterations of units or
programs of instruction do not relate to the addition of off-campus sites or adding
any new unit or program. Extensions and alterations are either non-substantive or
substantive. Non-substantive extensions/alterations require Commission
notification by information item. Substantive extensions/alterations require
Commission approval.

Specialization, Concentration, Option, Focus, Track, Emphasis: Synonymous
terms that represent a specified group of courses within a program of instruction.

For additional information, refer to the “Guidelines for the Review of Extensions and
Alterations of Existing Programs” for details. The Guidelines are available on the
Commission’s website at the following address:
http://www.ache.alabama.gov/Content/Departments/Instruction/Ext-AltReview.PDF .
Specific sections of the guidelines related to this topic are attached to this document,
pages 5-6.
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The following form is for the submission of any proposed option, specialization,
track, concentration, emphasis, or focus.

Each proposed extension must be submitted in a separate document.

To submit a proposed extension, send a transmittal letter and the completed form to:

Dr. Leonard Lock

Director of Instruction and Special Projects
Alabama Commission on Higher Education
PO Box 302000

Montgomery, AL 36130-2000

For deadlines for submission, please refer to the Commission website:
http://www.ache.alabama.gov/Content/Commission%20Meetings/Deadlines.pdf.
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ALABAMA COMMISSION ON HIGHER EDUCATION
INSTRUCTION

Proposal Form for the Addition of an Option, Track, Specialization, or
Concentration, etc., to an Existing Program

1. Institution: Athens State University

2. CIP Code, Program Title, and Degree Nomenclature of the existing program [see
instructions below]: [54.0101 History. B.A.]

Refer to the institution’s Academic Program Inventory for the current CIP code, program title,
and degree nomenclature for the existing program to which the extension will be added.
This information is necessary for the review and evaluation of your request. Failure to
include this information will cause a delay in processing the request.

Note: To complete the form, please consult the Academic Program Inventory for the
recognized program CIP code, program title, and degree nomenclature at:

http.//www.ache.alabama.gov/Acadaffr/Proginv/Instrprg.htm .

[Example: CIP 44.0401, Public Administration, MPA]

3. Name of the proposed extension:
[Option in Public History]
[Example: Option in Non-Profit Administration]
4. Fill in the table provided with the following information:
a. For certificate, associate, and baccalaureate programs, the number of hours in the

General Education Curriculum.

b. For all program levels, the number of hours in the program core. The program core
includes all courses in the major taken by students regardless of option,
concentration, specialization, or track.

c. For all program levels, the number of hours in the proposed option, specialization,
concentration, track, etc.

d. For all program levels, the total hours in the program including the new
extension/alteration.

Form 4/16/13
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Semester Hours in the General Education
Curriculum (Certificate, Associate, and
Baccalaureate Programs Only)

41 semester hours + 23 semester hours of
pre-professional courses

Semester Hours in the Program Core

33 semester hours

Semester Hours in the Option, Concentration,
Etc.

33 semester hours

Semester Hours in other coursework
(electives, supporting courses, etc.)

27 semester hours

Total Semester Hours in the Program with the
Proposed Extension/Alteration

124 semester hours

5. List the courses in the program core with the number of semester hours for each:

American History (300/400 level)

12 semester hours

European History (300/400 level)

12 semester hours

Non-Western History (300/400 level)

6 semester hours

HY 451 Senior History Seminar

3 semester hours

Total Professional Hours

33 semester hours

6. List the courses in the proposed option, concentration, specialization, or track, etc., with the

credit hours for each:

American History (300/400 level)

9 semester hours

European History (300/400 level)

9 semester hours

Non-Western History (300/400 level)

3 semester hours

HY 451 Senior History Seminar

3 semester hours

Public History option

HY 463 Fundamentals of Public History

3 semester hours

HY 464 Internship in Public History

3 semester hours

HY 465 Internship in Public History

3 semester hours

Form 4/16/13
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7. What is the scope or effect of the proposed extension?

a. How many of the major courses to be offered by the proposed extension are offered
in the existing program? Eight courses in the proposed extension are currently
offered in the existing program.

b. How will the proposed extension impact other public institutions? No impact is
projected.

¢. Will the proposed extension move the program listing to a new two-digit CIP category
in the Commission's academic program inventory? No, this is an extension of the
existing History major at Athens State University.

8. What is the impact of the proposed change on the existing program or unit?

a. What will be the budgetary impact of the proposed extension? $1800 a year to pay
for a qualified public history professional to teach the HY 463 course.

b. What changes in faculty and staff will be required to implement the proposed
extension/alteration? None.

9. If the extension will require additional resources, please provide a list of sources of funds
available for the extension. Apart from paying the adjunct mention in 8. A, no
additional resources are required.

10. Please state the rationale for the extension/alteration.

Public history is a branch of historical studies that is concerned with work in museums, historical
sites, and in parks with historical significance. Work in museums, historical sites, and parks has
become increasingly professionalized in recent years. Professionalization has also led to the
development of specialized educational programs focused on public history.

The purpose of the proposed public history option is to provide students interested in history and
interested in working in a museum or historical site with an enhanced educational opportunity for
a career in the field of public history. The public history option will aid students to achieve that
goal in a number of different ways.

First, the internships will give students the opportunity to experience the work of public history
firsthand at an early stage. They will learn early on whether this career is for them or not.

Second, the coursework and internships will open doors to employment. Four students have done
the HY 464 Internship in Public History. One of them has secured a job at the historical site where
they interned. Providing the option of taking the 9 semester hours of coursework and internship to
the history major will make the students better prepared to begin work in public history and make
them more competitive in the job market.
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Third, public history is a career where upward mobility in the profession will be improved by
earning a master’s degree in public history. Admission to graduate programs in public history is
frequently highly competitive. Admissions committees want evidence of ability and commitment
from the applicants. Having an undergraduate history major with a formally recognized option in
public history that includes internships would provide strong evidence of commitment and ability.
Applicants possessing the public history option would be more competitive for admission to
graduate school.

Signature of Institution’s Authorized Representative Date
Title
Institution
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Attachment
Alabama Commission on Higher Education

GUIDELINES FOR THE REVIEW
OF EXTENSIONS & ALTERATIONS OF EXISTING PROGRAMS

According to the Commission's statute, a new unit of instruction does not include reasonable
extensions or alterations of existing curricula or programs that have a direct relationship to
existing programs previously approved by the Commission. However, the statute also states
that the Commission may, under its rule-making authority, define the character of such
reasonable extensions and alterations.

A Reasonable Extension or Alteration of a Unit or Program of Instruction is defined as a
modification of an existing unit or program of instruction that does not change its essential
character, integrity, or objectives. Such modifications do not create new units or programs of
instruction. Program changes may include the addition of a new area of specialization
(concentration, option, emphasis, focus, track), or changes in degree nomenclature at the same
degree level (except doctoral), or changes in program title or CIP code, provided these
modifications are within Commission guidelines (see below). Provisions for reasonable
extensions or alterations of units or programs of instruction do not relate to the addition of off-
campus sites or adding any new unit or program.

There are two types of reasonable extensions or alterations of a unit or program of instruction:
1) Non-Substantive Change which requires notification to Commission by information item; and
2) Substantive Change which requires Commission approval.

2. Substantive Extensions/Alterations of Existing Programs or Other Units of
Instruction: A substantive change must be approved by the Commission as a reasonable
extension/alteration of an existing program. All proposed extensions and alterations of
existing programs and curricula not specifically defined as non-substantive in section 1 must
be presented to the Commission for approval as substantive changes. If the staff
determines that the proposed extension or alteration is a new program or unit and not a
reasonable extension/alteration of an existing program, the institution must follow
established review guidelines and procedures for reviewing new programs and units.
Generally, if less than one-third of the major of the proposed extension/alteration is in
common with the major of the existing program(s), the change will be considered a new
program. The criteria used for evaluating the reasonableness of a proposed substantive
extension or an alteration include:

e The scope or effect of the proposed extension or alteration (How many of the major
courses to be offered by the proposed extension/alteration are offered in the existing
program? How will the proposed extension/alteration impact other public
institutions? Will the proposed extension/alteration move the program listing to a
new two-digit CIP category in the Commission's academic program inventory?)

e The impact of the proposed change on the existing program or unit (What will be the
budgetary impact of the proposed extension/alteration? What changes in faculty
and staff will be required to implement the proposed extension/alteration?)

e The rationale for the proposed change (Is justification for proposed
extension/alteration based on academic principles and/or market demand? What

7
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evidence can be presented that this proposed change will benefit students?
Reference need or demand studies if available. How will the resulting program be
improved as a result of this proposed change?)

Substantive extensions/alterations of existing programs and other units of instruction
include, but are not limited to:

A. Approval of New Options/Tracks/Specializations/Concentrations as the Result of
Program Mergers and Consolidations or New Course Sequences

1) Option must be in a field closely related to the major (usually 28 sh or more).

2) Generally, an option must be less than half of the total credits needed for the major
(two-year), upper-division major (baccalaureate) or graduate program. (Note: The
Commission's definition of minor is 18 sh generally. An option generally would
require fewer hours than a minor except in cases where the major is greater than 34
sh.)

3) Generally, the resulting program must have a common core (excluding the general
education core) for all majors regardless of which option selected, which is at least
50% of the major. Exceptions to this guideline will be considered if the institution can
present convincing rationale that the 50% should be reduced.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18,2014
ACTION ITEM TITLE: Board Retreat and 2015 Board Meeting Dates
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
following Board Retreat and 2015 Board Meeting dates.

Board Retreat: Friday, January :ﬁ{ZOlS (8:00 am - 1:00 pm) /4///

3
Board Meetings:  Friday, January 16, 2015 at 2:00 pm

Friday, April 17, 2015 at 2:00 pm
Friday, July 17,2015 at 2:00 pm
Friday, October 16,2015 at 2:00 pm

FISCAL CONSIDERATION:
Travel reimbursement and meals for Trustees.

RATIONALE:
To confirm meeting dates for 2015.

Wm &MM 7 /1515

Chair pro tempore Date

TS 7//f//{4

Vice Ehair pro/tem ore Date
Mé\ /W 07/12) //4

Pres dent of Athens State University Date







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2014
ACTION ITEM TITLE: Election of Chair Pro Tempore and

Vice Chair Pro Tempore for 2014-2016

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees elect the Chair Pro
Tempore and the Vice Chair Pro Tempore for 2014-2016.

FISCAL CONSIDERATION:
None.

RATIONALE:
Pursuant to the By-Laws of the Athens State University Board of Trustees:

The Chair pro tempore shall be a member of the board, shall preside at the meetings
of the board, as specified in Section 1., with the authority to vote, shall appoint
members of all Committees, and shall designate the Chair of each Committee. The
Chair pro tempore shall be chosen by election of the full board. The Board Chair pro
tempore shall be an ex officio member of all Committees with the authority to vote.
The Chair pro tempore, upon the authority of the board and in the name of the Board
of Trustees of the University, may execute all notes, bonds, deeds, contracts, and
other documents requiring the Seal. The Chair pro tempore shall submit the annual
report of the Board of Trustees to the Governor. The Chair pro tempore of the board
shall be considered the Spokesperson for the board. The Chair pro tempore of the
Board will have a term of office of two years and may not serve successive terms.





The Vice Chair pro tempore shall be a member of the Board and an ex officio, voting
member of all committees of the Board. The Vice Chair pro tempore shall perform
the duties and have the powers of the Chair pro tempore during the absence or
disability of the Chair pro tempore. The Vice Chair pro tempore shall be chosen by

election of the full board. The Vice Chair pro tempore of the Board will have a term of
office of two years and may not serve successive terms.

&M MWM L lhd

‘Chair pro tempore Date
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Presﬂent of Athens State University Date







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2014
ACTION ITEM TITLE: 2013-2014 Presidential Evaluation
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept the 2013-
2014 Performance Evaluation of President Robert Glenn as reviewed by Dr. Sandra Sims-
deGraffenried with Dr. Glenn on July 3, 2014.

FISCAL CONSIDERATION:
None.

RATIONALE:

As stated in the President’s Contract of Employment, section 3.2, the President shall receive
a performance evaluation, which shall be conducted by the President (Chair) pro tempore
of the Board.

C sl Lﬁza&ﬂ@ 20008

Chair pro tempore Date
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President of Athens State University Date






Terrell M. McDaniel, Ph.D.

Performance Evaluation of Dr. Bob Glenn - July 03, 2014

Executive Summary:

Dr. Bob Glenn was evaluated by the Board of Trustees and Executive Staff in May and June,
2014.

Decisions are most easily made by converting numerical scores to category ratings that provide
clarity of meaning. On an ascending scale of 1-5
(Unsatisfactory/Marginal/Good/Excellent/Outstanding), Dr. Glenn achieved an overall rating of
3.89. This score indicates that most generally, he was rated to be in the category of
“EXCELLENT” (defined as) “Performance frequently exceeds, and always meets, all expectation.”
The aggregate ratings were similar and consistent across both Board and Executive Staff sub-
groups, and Dr. Glenn was placed in the “Excellent” category (“4”) by mean, median and mode
measures of average ratings. Thus, the category of “Excellent” is assigned consistently across
calculations.

On individual (specific) questions, the ratings of Dr. Glenn’s performance by the group-as-a-
whole were 3.5 - 4.3, indicating best-fit in the “Excellent” category. There were no complaints
about specific deficiencies in Dr. Glenn’s competency set.

The comments contained no complaints or criticisms, although some identified areas for
improvement. There were almost no “start doing” and “stop doing” comments; almost all
encouraged Dr. Glenn to “keep doing.” Comments were overwhelmingly laudatory about Dr.
Glenn’s style and past accomplishments, encouraging the President to maintain initiatives in key
areas of university performance and outreach. These comments were also consistent with the
“Excellent” category rating.

{continued)
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Terrell M. McDaniel, Ph.D.

{continued from page 1)

Primary themes in recommending improvements to Dr. Glenn’s leadership involved continuing
to:

e promote buy-in

e address enrollment declines (most noted the national trend in this matter)

e promote outreach to a variety of stakeholder groups

e work to reduce resistance

¢ be sensitive to change management processes

¢ be forthright and transparent

* engage with the community

e expand inclusion of board in budgeting as he has done with staff and faculty
e shorten reports to the board

Of the possible employment actions that the Board could take with an executive, the current
performance ratings were supportive of any of the following: commendation and continuation,
raise/promotion, and targeted development/coaching. (Actual decisions, of course, should be

("% based upon broader facts and considerations.) Regarding development, the “Excellent” rating

' of Dr. Glenn’s performance does not predict that broad-brush development efforts will be cost-
beneficial. However, targeted development efforts, if chosen, should look at continuing
improvement in managing identified key situations, application and refinement of specific,
relevant executive competencies, and maintaining focus and morale.
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Terrell M. McDaniel, Ph.D.

Summary of Ratings for Dr. Bob Glenn
The following rating scale was used for the President’s Evaluation:

5 = OUTSTANDING - Performance consistently and significantly
exceeds all expectations.

4 = EXCELLENT - Performance frequently exceeds, and always
meets, all expectation.

3 = GOOD - Performance meets all expectations and minimum

requirements, but may have some inconsistencies.
Development opportunities exist.

2 = MARGINAL - There are gaps in some performance areas.
Expectations occasionally are not met. Corrective action is
indicated.

1 = UNSATISFACTORY - Performance does not meet the minimum

expectations and requirement of the President’s
job. Immediate action essential.

Evaluation Area Category Rating

OVERALL RATING ACROSS AREAS AND RATERS: Excellent
3.89

A. Institutional Agenda Excellent

1. How has Athens State University progressed 3.83

during the President's tenure?

B. Academic Leadership Excellent
2. How has Athens State University's general 3.83
academic standing advanced and how has that

been influenced by the President's leadership?

C. General Management and Planning Excellent
3. How effectively is the President overseeing Athens 3.89
State University's leadership, staffing and infrastructure?

1
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Terrell M. McDaniel, Ph.D.

D. Fiscal Management and Budgeting

4. How effective are Athens State University's
budgeting and financial management processes
and how has the President influenced them?

E. Internal Relationships
5. How effective is the President in promoting an

environment to enable student, faculty and staff success?

F. External Relationships

6. How effective has the President been in
nurturing external relationships for the benefit
of Athens State University?

G. Decision Making and Problem Solving
7. How well does the President delegate, make
difficult decisions and facilitate problem solving?

H. Modelling ASU’s Values

8. How well does the President keep Athens State
University's core values and guiding principles
highly visible and integrated into the University's
daily business practices?

Excellent
3.50

Excellent
3.65

Excellent
428

Excellent
4.06

Excellent
4.12

9. Please comment on the President's progress on Athens State University's
longer-term strategic directions. (Confidential discussion of specifics with Dr.

Glenn.)

Themes of Comments:

* Focused progress toward reachable strategic goals.

* Tremendous strides on projects and the relationships required to

achieve them.

2
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Terrell M. McDaniel, Ph.D.

10. Please comment on areas of exceptional achievement. (Confidential
discussion of specifics with Dr. Glenn.)

Themes of Comments:

Exceptional involvement with the community.

A true leader; highly qualified with vision and dedication
Masterful in leading the University on a progressive path for both
students and staff.

11. Please comment on areas that require more attention. (Confidential
discussion of specifics with Dr. Glenn.)

Themes of Comments:

- :

Concerns regarding the enrollment process and fund-raising efforts.
Concerns regarding graduate program development that include
workforce requirements.

Enhance understanding and support of long-term projects.

12. What one piece of advice would you give the President regarding his
leadership of Athens State University? (Confidential discussion of specifics with

Dr. Glenn.)

Themes of Comments:

Develop a sense of urgency related to institutional functions.
Address morale and staffing issues.

Continue to build strong external relationships.

Consistently deliver effective communication with focus on precise
direction regarding services needed to develop internal support.

3
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Terrell M. McDaniel, Ph.D.

13. Would you please offer your comments or opinions regarding the planned
direction of Athens State University in 2014-2015? (Confidential discussion of
specifics with Dr. Glenn.)

Themes of Comments:

e Establish a unified vision with staff, leaders and community to get the “same
bus heading in the same direction.”

e Establish specific tactics for achieving goals with measureable outcomes and
accountability.

e Align educational goals with workforce requirements.

For Board of Trustees Only:

14. How well is the President effectively engaging Excellent
and maximizing the potential value of the Board 3.60

of Trustees?

15. Please rate the amount of information the Excellent
Board of Trustees receive from the President and 4.20

his staff.

4
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2014
ACTION ITEM TITLE: President’s Salary 2014-2015

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees set President
Glenn’s annual base salary for 2014-2015 and extend the President’s three (3) year rolling
contract.

The President’s salary for 2014-2015 will remain at $200,000 annually and the three (3)
year rolling contract extended to December 31, 2016.

FISCAL CONSIDERATION:
None.

RATIONALE:

Pursuant to the President’s Employment Contract executed on July 19, 2013 section 4.1,
“for all services rendered under this Agreement, the University shall pay the President an
annual base salary of $200,000 payable in equal monthly installments in accordance with
normal University procedure”. Pursuant to Section 4.2, “the base salary shall be reviewed
annually by the Board Compensation SubCommittee in accordance with University Policy
and may be increased, but not decreased, at the discretion of the Board”.

Pursuant to the President’s Employment Contract executed on July 19, 2013, “the initial
term of the contract shall be a three (3) year rolling term commencing January 1, 2013 and
ending December 31, 2015 unless extended as provided in this section. The initial three
(3) year term shall be rolled forward and extended by one (1) year each subsequent year

Mfrhrmance review.
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