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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
JULY 17, 2015

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 1:00 p.m.
on Friday, July 17, 2015 in the Founders Hall Chapel to consider University matters.

PRESIDING: MR. MACKE MAULDIN
The Board of Trustees meeting was called to order at 1:03 p.m. by Mr. Macke Mauldin.
PUBLIC COMMENT

Dr. Sam Khoury, requested via email to Mr. Mike McCoy dated July 2, 2015, to address the Board.
Dr. Sam Khoury, via email to Mr. Mike McCoy dated July 17, 2015 at 11:57 am CDT, requested to withdraw
his request and be removed from the agenda.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Ms. Crystal Brown

Dr. Mark Heinrich

Mr. Garth Lovvorn

Mr. Macke Mauldin

Ms. Maxine Randolph

Mr. Clint Shelton

Dr. Sandra Sims-deGraffenried

Also present were Dr. Robert Glenn, President of Athens State University and Ms. Jackie Gooch, Secretary to
the Board, and Mr. Mark Waggoner, University Legal Counsel and Representatives from the CDPA Accounting
Firm. Governor Robert Bentley, Ms. Cathy Dickens, Senator Arthur Orr and Mr. Tazewell Shepard were
absent.

APPROVAL OF AGENDA

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Lovvorn, the Board approved the agenda by
affirmative votes (7-0) of members present.

APPROVAL OF MINUTES

On a motion made by Mr. Lovvorn and seconded by Ms. Randolph, the Board approved the minutes of the
April 17, 2015 Board meeting by the affirmative votes (7-0) of members present.
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OLD BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Chairman Mauldin presented the minutes and action from the June 3, 2015 Executive Committee meeting.

Mr. Chris Anderson distributed and presented a report from CDPA Certified Public Accountants regarding the
audit of the University’s financial statements for the year ended September 30, 2014. The firm issued an
unqualified opinion regarding the audit. Mr. Anderson stated that this is the best rating the University could
receive on the audit.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Amended Board of Trustee By-Laws (Attachment A)
On a motion made by Dr. Heinrich and seconded by Ms. Randolph, the Board approved the amended Board of
Trustee By-Laws. This motion was approved by affirmative votes (7-0) of members present.

Board of Trustees Executive Committee Charter (Attachment B)

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Lovvorn, the Board approved the Charter
for the Board of Trustees Executive Committee. This motion was approved by affirmative votes (7-0) of
members present.

AY 2015-2016 Tuition/Fee Schedule (Attachment C)
On a motion made by Mr. Lovvorn and seconded by Ms. Brown, the Board approved the AY 2015-2016
Tuition/Fee Schedule. This motion was approved by affirmative votes (7-0) of members present.

AY 2015-2016 Budget (Attachment D)

On a motion made by Dr. Heinrich and seconded by Mr. Shelton, the Board approved the 2015-2016 Budget as
presented by Vice President McCoy. This budget included a 2% pay raise for University employees and
$63,299 in Step Increases. This motion was approved by affirmative votes (7-0) of members present.

Advance Refunding of 2007 Bond Issue (Attachment E)

On a motion made by Dr. Heinrich and seconded by Mr. Lovvorn, the Board approved the advanced refunding
of the 2007 bond issue through private financing from a local financial institution. In addition, the Board
approved that the Board of Trustees Executive Committee has the authority, once refinance details are finalized,
to grant final approval on the refinance up to $9.8 million. This motion was approved by affirmative votes
(7-0) of members present.

Board Retreat and 2016 Board Meeting Dates (Attachment F)

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Brown, the Board approved the following
Board of Trustee Retreat and meeting dates with the understanding that the time format could be altered based
on Board preference.

Board Retreat: April 15, 2016 (8:00 am — 12:00 Noon)
Board Meetings: January 15, 2016

April 15, 2016

July 15, 2016

October 21, 2016
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Athens State University Board of Trustees Committees and Composition (Attachment G)
On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Shelton, the Board approved the following
committees and membership for 2015-2016. Further, the Board approved the individuals who served by

position in 2014-2015 continue service in 2015-2016.

Executive Committee

Macke Mauldin, Chair

Cathy Dickens

Dr. Sandra Sims-deGraffenried
Dr. Mark Heinrich

Dr. Robert Glenn (non-voting)

Enrollment/Student Affairs Committee
Dr. Sandra Sims-deGraffenried, Chair
Macke Mauldin, Ex-Officio (voting)
Maxine Randolph

Ronnie Chronister

1 faculty member

1 staff member

Vice President for Enrollment and Student Services

2 Board of Visitors
Dr. Robert Glenn (non-voting)

Finance and Facilities Committee
Cathy Dickens, Chair

Macke Mauldin, Ex-Officio (voting)
Tazewell Shepard

Senator Arthur Orr

1 faculty member

1 staff member

Vice President for Financial Affairs
2 Board of Visitors

Dr. Robert Glenn (non-voting)

Academic Affairs Committee

Dr. Mark Heinrich, Chair

Macke Mauldin, Ex-Officio (voting)
Cathy Dickens, Ex-Officio (voting)

Clint Shelton

Crystal Brown

1 faculty member — College of Education
1 faculty member — College of Business
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1 faculty member — College of Arts and Sciences

1 staff member

Provost/Vice President for Academic Affairs

1 Board of Visitor — College of Education

1 Board of Visitor — College of Business

1 Board of Visitor — College and Arts and Sciences
Dr. Robert Glenn (non-voting)

This motion was approved by affirmative votes (7-0) of members present.

President’s Contract (Attachment H)
On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Brown, the Board approved to amend
Section 8.1 of the President Contract.

Section 8.1 (Current)

As a condition of his employment as President, the University requires the President to drive, in the
performance of his duties, an automobile that appropriately reflects his position. Therefore, the University will
pay to the President a vehicle allowance of $650.00 per month for the President to lease or purchase and
maintain such an automobile.

Section 8.1(Amended)

The University desires that the President should drive, in the performance of his duties, an automobile that
appropriately reflects his position. As such, the University will provide the President with an automobile for his
use. The President may select the desired make and model of the automobile, and to the extent the same is
reasonably available, the University will obtain such type of automobile at its expense, but the University shall
not be required to expend more than $650.00 per month for such purpose.

This motion was approved by affirmative votes (7-0) of members present.

Resolution: Service Commendation (Attachment I)

On a motion made by Dr. Sims-deGraffenried and seconded by Dr. Heinrich, the Board adopted a resolution
honoring Mr. Rick Mould for his service to the University. This motion was approved by affirmative votes
(7-0) of members present.

OTHER BUSINESS
Area updates were presented to the Board of Trustees during the working lunch by the following individuals:

Dr. Jackie Smith, Assistant Vice President for Academic Affairs

Mr. Mike McCoy, Vice President for Financial Affairs

Ms. Sarah McAbee — Vice President for Enrollment and Student Services
Ms. Belinda Krigel — Chief Information Officer

Dr. Robert White — Presiding Officer, Faculty Senate

Mr. Damon Lares — Presiding Officer, Staff Senate
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PRESIDENT’S REPORT

Dr. Glenn reviewed updates and announcements with the Board during the working lunch.

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Presentation from Chairman Mauldin
Chairman Mauldin recognized Mr. Lovvorn’s service on the Athens State University Board of Trustees. Mr.
Lovvorn’s term will end on September 30, 2015.
Board Committee Updates and Report Acceptance

Enrollment and Students Services — chaired by Dr. Sims-deGraffenried

Academic Affairs — chaired by Dr. Heinrich

Finance and Facilities — chaired by Mr. Mauldin in the absence of Ms. Dickens

ADJOURNMENT

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Shelton, Mr. Mauldin adjourned the Athens
State University Board of Trustees meeting at 2:28 p.m.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 17, 2015
ACTION ITEM TITLE: Amended Board of Trustee By-Laws
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
amended Board of Trustee by-laws. Proposed amendments were presented at the July
Board meeting. Amendments are for the following sections:

Article II1. Section 2.
Article II1. Section 6.
Article IV, Section 2
Article IV.Section 7.

FISCAL CONSIDERATION:
None.

RATIONALE:
Pursuant to the Board of Trustees By-Laws, ARTICLE 7. Amendments:

Subject to the provisions of applicable law, these by-laws may be amended or repealed by
an affirmative vote of a majority of the board. Such amendments or notices of repeal are
submitted in writing to each member. Amendments or notices of repeal shall not be voted
upory in the same meeting in which they are introduced to allow for proper review by the

Unjyersity and General Counsel.
* A5
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BY-LAWS OF ATHENS STATE UNIVERSITY

PREAMBLE

As the only institution in the state of Alabama primarily offering upper division educational
services, Athens State University continues to enjoy the important and unique position that it
has always occupied within the community—and is, indeed, one of the few upper division
institutions in the United States. As Alabama’s oldest institution of higher education, founded by
the citizens of Athens in 1822 for women, Athens was transferred in 1842 to the Tennessee
Conference of the Methodist Church. In 1975 Athens was accepted by the Alabama State
Board of Education into the Alabama Community College System making it a public institution.
Athens State University was approved to offer coursework at the junior and senior level of
difficulty, leading to the baccalaureate degree.

Section 16-60-110, Code of Alabama 1975, was amended in 2012 by Legislative Act No. 2012-
497 to remove Athens State University from under the jurisdiction, supervision, and control of
the State Board of Education and Department of Postsecondary Education. This legislation
enabled the creation of the Board of Trustees of Athens State University which is to provide
governance of the university. It also authorized the Code Commissioner to revise references to
Athens State University in the Code of Alabama 1975, as appropriate, to reflect the status of the
university under this act.

Athens State University provides affordable education in an environment which recognizes
diversity in concert with Title VI of the Civil Rights Act of 1964 and of the Constitution of the
United States, and which nurtures the discovery and application of knowledge. Located in
northern Alabama, Athens State University acknowledges a commitment to primarily serve
transfer students of the Alabama Community College System, as well as students from other
accredited institutions of higher education, and working adult students. The university may
provide onsite academic instruction on the campuses of those community colleges where the
senior institution in whose service area or areas the community college is located is unable or
unwilling to provide the onsite instruction. The University prepares students for professional
careers, graduate school, lifelong learning, and enrichment. The University, through quality
teaching, individual attention, and a varied course delivery system, assists students in the timely
achievement of their professional and career goals. In addition, Athens State University offers
programs of continuing education and community services that provide a variety of cultural and
professional opportunities.
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ARTICLE 1 - The Corporation

The school heretofore established in Athens, Alabama, and previously known as Athens State
College and now known as Athens State University, is and shall remain a body corporate under
the corporate name of Athens State University, and by that name, and under the direction of a
board of trustees, may sue and contract, acquire, and hold real and personal property, and have
and exercise all the powers of a corporation established to be a state educational institution of
higher learning and shall succeed to all the rights, privileges, emoluments, benefits, interests,
and titles heretofore at any time vested in the institution in its respective names.

However, Athens State University is not authorized to acquire, be acquired, merge or
consolidate with any university or college located more than 50 miles from its current campus.
None of the powers, authority, or functions of the corporation provided for in the act shall be
abated or impaired by this article except as noted above. Whenever the institution is referred to
in the laws of Alabama, by any one of the respective names by which it has been known, the
same shall be considered to refer to Athens State University.

ARTICLE 2 — The Board of Trustees

Section 1. Membership.

There is created by State of Alabama Legislative Act No. 2012-497 a Board of Trustees for
Athens State University. The board as constituted below, and their successors in office, shall be
considered a body corporate under the name of Athens State University.

The board shall have the exclusive authority over and jurisdiction of land, buildings, and other
capital improvements now existing on or hereinafter provided for such campus. No contract for
capital improvements, alterations, remodeling, and changing of capital improvements shall be
made without the authorization and approval of the board, and which approval shall be granted
by appropriate resolutions of the body. Any contract, agreement, or other act relating to capital
improvements, except for maintenance, repairs, and maintaining existing facilities, shall be void
and of no effect unless authorized by resolutions of the board. The president of the university,
with the approval of the board, may execute any lease, deed, or other instrument of conveyance
on behalf of the corporation, without additional approval.

No trustee shall receive any pay or emolument, other than his or her actual expenses incurred

in the discharge of his or her duties as a trustee. The board shall consist of the following voting
members:

(1) Six members shall be residents of either the fourth or fifth congressional districts
as constituted on the effective date of the legislative act, at least two of whom
shall be residents of the county in which the main campus of the institution is
located.





(2) Two members shall be appointed from the state at large.

(3) One member shall be appointed from the governing body of the twp-year
institutions of higher education located in the district where the main campus of
the university is located.

(4) The Chancellor of the Department of Postsecondary Education.

(5) The Governor, who shall be ex officio President of the board.

Section 2. Appointment and Term of Office.

(@)

(b)

(c)

(d)

Except as otherwise provided in the State of Alabama Legislative Act No.2012-497,
trustees shall be appointed by the Governor, subject to confirmation by the Senate, and
shall hold office for a term of seven years and until their successors are appointed and
qualified. Of the initial members appointed to the board, three members shall be
appointed for terms of three years, three members shall be appointed for terms of five
years, and two members shall be appointed for terms of seven years. These initial
trustees, appointed after the effective date of the legislative act, shall have immediate,
interim authority to conduct such business as may be necessary to fulffill the intent of the
act, without Senate confirmation, for not more than 12 months after appointment. No
trustee may serve more than two terms of office, except that the initial trustees
appointed may be appointed to one additional term regardless of the previous number of
terms served.

After the initial appointments to the board, future members appointed to the board shall
be appointed by the Governor from a list of three persons nominated by a nominating
committee. The nominating committee shall consist of all of the following members:

(1) One member of the board as elected by the membership of the board.

2) The presiding officer of the Athens State University Faculty Senate.

(3) The presiding officer of the Athens State University Staff Senate.

4) One member of the Limestone County Legislative Delegation, as selected by the
delegation.

(5) The President of the Athens State University Alumni Association, or his or her
designee.

(6) The President of the Athens State University Foundation, or his or her designee.

(7) The president of the university shall serve as a nonvoting, ex officio member and
chair of the committee

Any vacancy in the office of trustee occurring during a recess of the Legislature shall be
filled by appointment of the Governor. The appointee shall hold office until the next
session of the Legislature, at which time the appointment shall be confirmed by the
Senate. If not confirmed by the Senate, another appointment shall be made by the
Governor in like manner until an appointment is confirmed by the Senate. A trustee
appointed by the Governor to fill a vacancy, by and with the consent of the Senate, shall
hold office during the unexpired term.

Within 45 days of any vacancy on the board, the nominating committee shall select and
forward to the Governor three names for consideration for appointment. If no





recommendation is made by the nominating committee within 45 days after'a vacancy,
the Governor, by and with the advice and consent of the Senate, may appoint a qualified
candidate to fill the vacancy.

Section 3. Ethics and Conflicts of Interest.

a. Ethics

No trustee shall receive any pay or emolument, other than his or her actual expenses incurred
in the discharge of his or her duties as a trustee.

No employee of the university, or any person related by blood or marriage to the president of
the university, shall be eligible to serve on the board.

No member of the board, individually, as a partner, as a stockholder, a board member, or an
officer of a corporate body, shall conduct any business transaction, directly or indirectly, with the
university.

Per Legislative Act 2012-497, any person who violates these ethical constraints shall be
removed from the board, and replaced for the unexpired portion of his or her term as allowed by
law.

b. Conflicts of Interest

In addition to any other requirements by law, and to the extent allowed by law, trustees shall
disclose any interests in any matter before the Board and shall not participate in any discussion
or vote in any matter before the Board which shall concern any gain or benefit for the trustee, a
member of the trustee’s family, or any entity, public or private, in which the trustee may have an
interest or be a member. After disclosure, trustees may be asked to leave the room for any
discussion and voting on a matter before the board.

Section 4. Duties.
(a) The functions of the Board of Trustees are legislative and not executive.

The board appoints and dismisses the President of the University and conducts periodic
reviews of his/her performances; establishes the policies of the University to protect the
assets of the University, including appropriate Board audits of strategic direction;
advancement of academic and support programs; procurement and investment of
capital; and expenditure of funds. The board shall develop roles and responsibilities to
govern its own work. It shall be the duty of each Trustee to participate in all meetings.

(b) The board may designate one or more depositories for school funds.

(o)) The board shall make or cause to be made to the Legislature, at the beginning of each
regular session thereof, a full report of board transactions and the condition of the
university, including an itemized account of all receipts and disbursements on account of
the university by those charged with the administration of its finances.





(d) No grant or gift, by will or otherwise, shall fail on account of any misnomer or informality
when the intent of the grantor or donor can be determined; nor shall any default,
malfeasance, or nonuser on the part of the trustees or other officers or agents of such
corporation work a forfeiture of any of its rights, privileges, powers, or franchises.

Section 5. Removal of member of the Board

Section 60 of the Constitution of Alabama which provides that “[n]o person convicted of
embezzlement of the public money, bribery, perjury, or other infamous crime, shall be eligible to
the legislature, or capable of holding any office of trust or profit in this state” sets forth the
grounds and procedure for removing a Trustee. The same section of the Alabama Constitution
establishes constitutional grounds and due process for the removal of a trustee.

ARTICLE 3. Meetings of the Board.

Section 1. Regular Meetings

The board shall hold its regular annual meeting each year, on the first Monday in June, at the
main campus of the University, unless the board in regular session determines to hold its
meeting at some other time and place. Thereafter, the board shall hold quarterly meetings on
the first Monday of each third month after the annual meeting, unless the board shall in regular
session determine to hold its quarterly meeting at some other time and place.

Section 2. Special Meetings.

Special meetings of the board may be assembled by either of the two following methods:

(a) A special meeting may be called by the Governor with a written notice to each trustee at
least 10 days in advance of the meeting.
(b) Upon the application in writing of any three members of the board, the Governor shall

call a special meeting, naming the time and place, and causing notices to be issued in
writing to the several members of the board. The Governor shall mail a written notice to
each trustee at least 10 days in advance of the date of the meeting.

Fhe-executive-committee-and-any-other-eCommittees or subcommittees of the board shall hold
meetings at such times and on such dates as the board may provide. All meetings of the board
shall be subject to and comply with all applicable provisions of state law.

Section 3. Quorum

Six members of the board shall constitute a quorum for the transaction of business, but a
smaller number may adjourn from day to day until a quorum is present.

Section 4. Attendance

Members of the board must be present and in the room at any board meeting for the

determination of a quorum and, if a quorum is present, for a vote to be taken on any matter put
before the board for vote or approval unless otherwise allowed by law.





Section 5. Order of Business.

Each meeting shall be conducted under general parliamentary rules of procedure as may be
adopted by the board. Voting on all matters coming before the board or any of its committees
shall be taken and recorded in the manner prescribed by the board and as allowed by law.

Section 6. Open Meetings and Executive Session.

All sessions of the Board of Trustees and its committees shall be governed by the Alabama
Open Meetings Act, Section 36-25-1-11. All meetings of the board and its committees shall be
open to the public with certain exceptions as defined by the Act. The Board of Trustees and its
committees may go into executive session for any purpose and in any manner allowed by law.

ARTICLE 4: Officers and Organization of the Board.

Section 1. President.

The Governor shall serve as President and Chair of the Board and shall preside over all
meetings at which he is in attendance. In all cases where the Governor is unable to attend, the
Chair pro tempore shall assume responsibility for presiding over the meetings.

Section 2. Chair pro tempore.

The Chair pro tempore shall be a member of the board, shall preside at the meetings of the
board, as specified in Section 1., with the authority to vote, shall appoint members of all
Committees (except for the Executive Committee), and shall designate the Chair of each
Committee. The Chair pro tempore shall be chosen by election of the full board. The Board
Chair pro tempore shall be an ex officio member of all Committees with the authority to vote.
The Chair pro tempore, upon the authority of the board and in the name of the Board of
Trustees of the University, may execute all notes, bonds, deeds, contracts, and other
documents requiring the Seal. The Chair pro tempore shall submit the annual report of the
Board of Trustees to the Governor. The Chair pro tempore of the board shall be considered the
Spokesperson for the board. The Chair pro tempore of the Board will have a term of office of
two years and may not serve successive terms.

Section 3. Vice Chair pro tempore.

The Vice Chair pro tempore shall be a member of the Board and an ex officio, voting member of
all committees of the Board. The Vice Chair pro tempore shall perform the duties and have the
powers of the Chair pro tempore during the absence or disability of the Chair pro tempore. The
Vice Chair pro tempore shall be chosen by election of the full board. The Vice Chair pro
tempore of the Board will have a term of office of two years and may not serve successive
terms.

Section 4. Secretary.





The Secretary of the board shall be appointed by the board upon recommendation of the
President of the University, shall serve at the pleasure of the board, and shall not be a member
thereof. Subject to the President of the University and the board, the Secretary shall keep the
records and minutes of the proceedings of the board and the books and papers pertaining to the
office. The Secretary to the board shall perform those duties as determined by the board and
as set forth in these Bylaws.

Section 5. General Counsel.

The General Counsel shall be appointed upon the recommendation of the President of the
University and approval of the board. The General Counsel shall attend meetings of the board
and render such professional services as are required by it and the officers of the University.
The General Counsel shall have authority to execute all legal documents including those
required for purposes of litigation and/or court proceedings. The General Counsel may also
serve as the Secretary of the Board at the discretion of the Board.

Section 6. Ineligibility. No member of the board shall be eligible for appointment as secretary
or treasurer or to any paid employment at the University.

Section 7. Committees.

The Board may appoint committees and prescribe their duties and functions. The President of
the University or a presidential designee shall be a non-voting member of all such committees.
All committees shall keep a record of their proceedings and shall report to the board as
required. The delegation of any authority of the board to any committee shall not operate to
relieve the board or any member thereof of any responsibility imposed by law or the State
Constitution. All resolutions and all committee reports offered which involve matters for record
in the minutes shall be made in writing.

Executive Committee

The Executive Committee is composed of the Chair Pro Tempore of the Board of Trustees, the
Vice Chair Pro Tempore of the Board of Trustees, and such other members as may be
appointed by the Board of Trustees.

Whileen the Board of Trustees is not in session, the Executive Committee is authorized and.
empowered (i) and-instrueted-to perform any function efthat the Board could perform. when, in
the opinion of the Executive Committee, such action is advisable before the next reqularly
scheduled meeting of the Board of Trustees, or (ii) to perform any function delegated to it by the
Board or by statute. Notwithstanding the foreqoing, the Executive Committee is not authorized
to (i) amend these Bylaws or the Board's Rules of Procedure, (ii) appoint or remove board
officers or the President, (iii) modify or repeal any action of the Board, (iv) set or change
meetings of the Board, or (v) approve a contract, agreement or action relating to capital
improvements of the University (except for maintenance, repairs, and maintaining existing
facilities).
Fhe-Chair-Pro-Tempore-of the Board-of Trustees willappoint-the-members-of the-Executive
Committee:

A review of anyll actions of the Executive Committee since the last meeting of the Board of
Trustees shall be a reqular order of business at each meeting of the Board of Trustees.






A maijority of the members of the Executive Committee shall constitute a quorum for the
transaction of business.

The Executive Committee shall meet as needed. A meeting of the Executive Committee may
be called by the Chair Pro Tempore, the Vice Chair Pro Tempore, or by action of the Board of
Trustees.

The President and all members of the Board of Trustees shall be provided direct advance notice
of all meetings of the Executive Committee by the issuance of an e-mail (to their e-mail
addresses used for reqular University business), which notice shall be issued no less than the
time required by law for public notice of the meetings of the Executive Committee. The
President and all members of the Board of Trustees shall be provided a written report of all
actions taken at a meeting of the Executive Committee within five (5) business days of each
meeting, in the same manner as notice is provided in advance of such meeting.

Section 8. Communications With the Board.

The President of the University shall be responsible for presenting official matters to the board.
Official communications to board members shall be forwarded to the President of the University.
If the matter requires board action, the President of the University shall ensure either the board
or one of its Committees receives the item. If the matter does not require board action, the
President of the University normally shall inform the appropriate Trustee(s) of its disposition.
Except as permitted in these Bylaws, a member of the Board of Trustees shall not recommend
any person for employment in any position in the University. Although no individual Board
member has the authority to commit the board to a particular action, a member of the Board
may propose any action at any time, subject to the procedural rules in Article Il Section 5 of
these Bylaws.

ARTICLE 5. President of the University.

The Board shall, as often as necessary, elect a president of the University who shall serve at
the pleasure of the board. The President shall be the board’s sole administrative officer.

The President of the University is the principal executive officer of the University. The Provost
of the University is the second in command to the President of the University. Whenever the
President of the University is away from campus, or incapacitated for some defined period of
time, the Provost assumes the responsibilities and authority of the Office until President of the
University can resume normal duties.

The President of the University shall exercise such powers as are inherent in the position in
promoting, supporting, or protecting the interests of the University and in managing and
directing all of its affairs; may issue directives and executive orders not in contravention of
existing board policies; shall be responsible for all business policies as heretofore enacted or
modified or hereafter established subject to the general policies established by the board; shall
instruct the proper administrative officers to prepare an annual budget which upon approval,
shall be recommended to the board; shall be responsible for the preparation of the annual
reports of the Board; shall exercise such other powers, duties, and responsibilities as are
delegated or required by the board; shall attend all meetings of the Board of Trustees and be
present for executive sessions when deemed appropriate by the Chair pro tempore.
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In case of a vacancy in the office of the President of the University, the board at the time of the
announcement that the President of the University is leaving shall elect immediately an Acting
President for the interim period who shall exercise the functions of the President of the
University as stated in these Bylaws while serving as Acting President of the University. In the
event of the death or incapacity of the President of the University, the Provost will assume the
responsibilities and authority of the Office until the President pro tempore of the Board of
Trustees can convene the available members to take appropriate action to assure continuity in
the affairs of the University until the board will make arrangements for an Acting President.

ARTICLE 6. Collective Authority and Action.

The authority of the Trustees is conferred upon them as a board, and they can bind the
corporation and the University only by acting together as a board. No individual member shall
commit the board to any policy, declaration, or action without prior approval of the board.

ARTICLE 7. Amendments.

Subject to the provisions of applicable law, these by-laws may be amended or repealed by an
affirmative vote of a majority of the board. Such amendments or notices of repeal are submitted
in writing to each member. Amendments or notices of repeal shall not be voted upon in the
same meeting in which they are introduced to allow for proper review by the University and
General Counsel.

ARTICLE 8. Repeal.

All Bylaws, acts or resolutions, or any parts thereof, which are inconsistent with these Bylaws
are hereby repealed.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 17,2015

ACTION ITEM TITLE: Board of Trustees
Executive Committee Charter

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the Board of
Trustees Executive Committee Charter.

FISCAL CONSIDERATION:
None.

RATIONALE:
The)gharter clarifies the mission, authority and responsibility and organization of the
Bogrd of Trustees Executive Committee. '

ChaYrtszro tempore Date !
Vice Chair pro tempore Date

. MQ/%M——— 97'//7/15
President ofA.thens State University Date
C}’a_ut,w HOOQL\, T-11-15

A Secrgtary to the Board of Trustees Date





EXECUTIVE COMMITTEE

Mission, Authority and Responsibilities

While the Board is not in session, the Executive Committee is authorized and empowered to
perform any function that the Board could perform, when, in the opinion of the Executive
Committee, such action is advisable before the next regularly scheduled meeting of the Board of
Trustees, or to perform any function delegated to it by the Board or by statute.

The Executive Committee has the responsibility to:

e ensure that the committee acts within the boundaries of its ideal role as facilitator
e ensure that the committee remains respectful of the roles of the full board and its
members
e ensure that the committee offers transparency in its actions
Organization

Review of Charter

This charter shall be reviewed by the Chair Pro Tem of the Board at least annually, and any
proposed changes submitted to the full board for approval.

Membership/Structure/Quorum

In accordance with the by-laws of Athens State University Board of Trustees, the Executive
Committee is composed of the Chair pro tempore of the Board of Trustees, the Vice Chair pro
tempore of the Board of Trustees and such other members as may be appointed by the
Board of Trustees.

The Chair pro tempore of the Board of Trustees will serve as Chair of the Executive
Committee.

The President of the University will be a non-voting member of the committee.
Committee members will serve a minimum of one (1) year (October - September).

A majority of the members of the Committee will constitute a quorum for the transaction of
business.

Meetings
The Executive Committee shall meet as needed. A meeting of the Executive Committee may

be called by the Chair pro tempore, the Vice Chair pro tempore, or by action of the Board of
Trustees.

The President of the University and all members of the Board of Trustees shall be provided
direct advance notice of all meetings of the Executive Committee by the issuance of an e-
mail (to their e-mail addresses used for regular University business), which notice shall be
issued no less than the time required by law for public notice of the meetings of the
Executive Committee.

Agenda, Minutes and Reports





The committee will maintain written minutes of all committee meetings.

The President and all members of the Board of Trustees shall be provided a written report
of all actions taken at a meeting of the Executive Committee within five (5) business days of
each meeting, in the same manner as notice is provided in advance of such meeting.

The Chair of the committee will provide a committee report at every meeting of the Board
of Trustees. A review of all actions of the Executive Committee since the last meeting of the

‘Board of Trustees shall be a regular order of business at each meeting of the Board of

Trustees.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 17,2015
ACTION ITEM TITLE: AY 2015-2016 Tuition/Fee Schedule
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the attached
tuition/fee schedule for the 2015-2016 academic year.

FISCAL CONSIDERATION:
See attached tuition/fee schedule.

RATIONALE:

To meet projected budget demands, it will be necessary to increase tuition by 2.8%. The
new tuition rate for face-to-face undergraduate courses will increase from $179 per credit
hour to $184. The new tuition rate for distance learning undergraduate courses will

increase from $257 to $264.
ﬂ() H’[H

Chair pro tempore Date

Vice Chair pro tempore Date
/? \/M— 97/ 17/ 15

Presilent of Athens Stafe University Date

Q/&uw HOOc}u /115

SeClqetary to the Board of Trustees Date






TUITION AND FEE SCHEDULE

Tuition and Fees per credit hour
Regular Tuition-Undergraduate
Regular Tuition-Graduate
Distance Learning Rate-
Undergraduate

Distance Learning Rate-Graduate
Special Building Fee

Facilities Renewal Fee
Technology Fee

Bond Reserve Fee

Other Student Fees
Application/Transfer Fee
Student Fee (per semester)

Late Fee *

Lab Fee (as specified per course)
Auditing Fee per hour

Blended Course Fee

Teaching Internship Fee
Graduation Fee

Returned Check Fee

* Late registration/late payment

2015-2016

Instate
184
325

264
325

= WO W N

30
25
35
53
% of applicable tuition rate
50
180
50
30

Out of State
368
500

264
325

= 0 WO "

30
25
35
53
% of applicable tuition rate
50
180
50
30






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 17,2015
ACTION ITEM TITLE: AY 2015-2016 Budget
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
2015-2016 budget as presented.

FISCAL CONSIDERATION:
See attached.

RATIONALE:
The Unliversity budget for 2015-2016 must be approved by the Board of Trustees.

?)l?{m/

A
Chair pro tempore Date
Vice Chair pro tempore Date
’ 5 5\ Et— @7/:7//5
Predident of Athens State University Date
" Quuuu Ooch 7/17]i5

Sec?‘etary to the Board of Trustees Date





Athens State University

Proposed Budget Summary

—
2015-2016 Fiscal Year
Current Fund Group
Unrestricted Plant
Unrestricted Auxiliary Restricted ~ Funds
Estimated Beginning Fund Balance as of 10/1/15 $6,963,825 $213,498 $349,872 $2,801,885
‘Add
Revenues $30,832,396 $363,000 $22,961,900
| Transfers In $50,000 $5,756,990
|
| Total Estimated Additions $30,832,396 $413,000 $22,961,900 $5,756,990
Total Funds Available $37,796,221 $626,498 $23,311,772 $8,558,875
.,.-‘-Deduct
Expenditures $28,025,406 $411,944 $22,934,797 $4,850,000
‘ Transfers Out $2,806,990 $1,719,763
Total Estimated Deductions $30,832,396 $411,944 $22,934,797 $6,569,763

‘Estimated Ending Fund Balance as of 9/30/16 $6,963,825 $214,554 $376,975 $1,989,112






-

-

Athens State Universit

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

2015-2016 Fiscal Year

Unrestricted Auxiliary Restricted Plant TOTAL
PROPOSED
CURRENT
2015-2016 2015-2016 ~ 2015-2016 2015-2016 REVENUE
Beginning Fund Balance $6,963,825 $213,498 $349,872 $2,801,885 $10,329,080
E & G REVENUES
TUITION AND FEES
431 Tuition $17,207,136 $17,207,136
438 Special Fees $230,000 $230,000
439 Facility Renewal Fees $248,751 $248,751
440 Facility Renewal Fees-Waived
441 TBI Fees
442 Administrative Fees
443 Technology Fees $248,751 [ $248,751
444 Technology Fees-Waived |
445 Bond Reserve Fee $27,639 $27,639
446 Bond Reserve Fee-Waived
a7 Special Building Fees $165,834 $165,834
448 Special Building Fees-Waived
439 Other Student Fees $327,250 $327,250
Total Tuition and Fees $18,455,361 $18,455,361
LOCAL FUNDS |
408 Local Appropriations $200,000 | $50,000 $250,000
426 Local Grants and Contracts
Total Local Funds $200,000 $50,000 $250,000
STATE FUNDS
401 ETF O & M Appropriation $11,707,035 $11,707,035
102 ETF Special Appropriation
406 Other Appropriation (Not funded by ETF) $175,000 $175,000
425 State Grants and Contracts | $2,200,000 $2,200,000
Total State Funds $11,707,035 | $2,200,000 $175,000 $13,907,035
FEDERAL FUNDS |
410 Student Aid [ $20,500,000 $20,500,000
411 Federal Grants and Contracts $200,000 $200,000
Total Federal Funds $20,700,000 $20,700,000
GIFTS, GRANTS, AND CONTRACTS N
480 Noncash Gifts/Revenues
481 Nongovernmental Grants/Contracts
182 Gifts $300,000 $300,000
Total Gifts, Grants, Contracts ] ) $300,000 $300,000
VARIOUS INCOME FUNDS
484 Investment Income $175,000 $1,400 $176,400
486 Miscellaneous Revenue $160,000 $160,000
488 Endowment Income
489 Expired Term Endowments
480 Realized Gains/Losses
492 Unrealized Gains/Losses
Total Various Income Funds $335,000 [ $1,400 $336,400
SALES AND SERVICES === . — [
4s1 Educational Activities $10,500 ' $10,500
433 Proceeds from Sale of Property
497 Indirect Cost Revenue $135,000 $135,000
408 Accrued Interest-Sale of Bonds
499 Other Revenues
Total Sales and Services $135,000 $10,500 $145,500
TOTAL E & G REVENUES $30,832,396 $22,961,900 $475,000 $54,094,296






AUXILIARY REVENUES

1000 Bookstore $175,000 $175,000
2000 Food Services $22,000 $22,000
L‘aggo Vending $10,000 $10,000
0 Farm Activities
100 Student Activities $2,000 $2,000
6000 Athletics
7000 Campus Housing
8000 Other $154,000 $154,000
3000 Scholarships
Total Auxiliary Revenues $363,000 $363,000
TOTAL REVENUES $30,832,396 $363,000 $22,961,900 $475,000 $54,157,296
MANDATORY TRANSFERS-IN
Debt Transters $1,719,763
Transfers In
Total Mandatory Transfers-in $1,719,763
$1,719,763
NONMANDATORY TRANSFERS-IN
Loan Proceeds $3,000,000
8400 Non Mandatory $50,000 $1,037,227 $50,000
Total Nonmandatory Transfers-n $50,000 $4,037,227 $4,087,227
TOTAL TRANSFERS-IN $50,000 $5,756,990 $4,087,227
TOTAL FUNDS AVAILABLE $37,796,221 $626,498 $23,311,772 $9,033,875 $70,293,366
E & G EXPENDITURES
Salaries & Wages $17,297,970 $154,430 $1,038,650 $18,491,050
Employee Benelits $5,678,444 $61,614 $364,447 $6,104,505
Operational Services $1,844,418 $87,950 $212,700 $2,145,068
Professional Services $536,661 424,165 $350,000 $910,826
Material & Supplies $1,249,647 $79,835 $329,000 | $ 450,000 $2,108,482
Other Current Charges $538,266 $3,950 $140,000 $682,216
Capital Expenditures $30,000 $ 4,400,000 $4,430,000
Scholarships $ 850,000 $ 20,500,000 21,350,000
Total E & G Expenditures $28,025,406 $411,944 $22,934,797 %$4,850,000 $56,222,147
(TOTAL EXPENDITURES $28,025,406 $411,944 $22,934,797 $4,850,000 $56,222,147
MANDATORY TRANSFERS-OUT
8500 Other Mandatory Transfer-Out
851 Principal and interest $1,719,763 $1,719,763 $3,439,526
ass Renew and Replace-Regular
e60 Renew and Replace-Fac Ren Fee $1,037,227 $1,037,227
865 Loan Fund Matching
Total Mandatory Transfers-out $2,756,990 $1,719,763 $4,476,753
NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
876 Gifts to Other Funds
879 Student Activities
891 Athletics
883 Loan, Endowment, Plant
RESTRICTED
885 Unrestricted
sa7 Loan, Endowment, Plant
OTHER
889 Other-Loan/Plant to Unrestricted
8300 Other Nonmandatory Transfer-Out $50,000 $50,000
891 Endowment Gain Appropriated
Total Nonmandatory Transfers-out $50,000 . $50,000
TOTAL TRANSFERS-OUT $2,806,990 $1,719,763 $4,526,753
TOTAL EXPENDITURES/TRANSFERS $30,832,396 $411,944 $22,934,797 $6,569,763 $60,748,900
TOTAL ENDING FUND BALANCE $6,963,825 $214,554 $376,975 $2,464,112 $9,544,466






Athens State Universi

DETAIL STATEMENT OF ACTUAL EXPENDITURES
FOR FISCAL YEAR 2015-2016
UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS

Unrestricted Auxillary Restricted
Fund Funds Funds
IPERSONNEL COMPENSATION
SALARIES & WAGES
501 INSTRUCTIONAL-REGULAR $8,795,000 $748,999
502 INSTRUCTIONAL-TEMP/PART-TIME $1,086,300
503 ADMINISTRATIVE $922,893
504 OTHER PROFESSIONAL $2,493,749 $70,000 $72,958
505 SUPPORT PERSONNEL $3,195,803 $54,264 $158,055
506 HOURLY WAGES $607,198 $19,766 $50,500
507 STUDENT ASSISTANTS $197,027 $10,400 $8,138
508 WORK STUDY STUDENTS
A OTAL SALARIES & WAGES $17,297,970 $154,430 $1,038,650
EMPLOYEE BENEFITS
572 FICA MATCHING $1,297,348 $11,814 $79,457
573 UNEMPLOYMENT COMPENSATION
575 RETIREMENT MATCHING $1,870,916 $16,200 $121,790
580 PRESIDENT'S EXPENSE ALLOWANCE
581 HOUSING ALLOWANCE
583 HEALTH INSURANCE $2,303,760 $33,600 $163,200
591 EMPLOYEE PERQUISITES
592 COMPENSATED ABSENCES $95,000
593 ANNUAL LEAVE-TERMINATION/RETIREMENT
594 OTHER STAFF BENEFITS $111,420
TOTAL EMPLOYEE BENEFITS $5,678,444 $61,614 $364,447






TOTAL PERSONNEL COMPENSATION $22,976,414 $216,044 $1,403,097
CURRENT CHARGES
OPERATIONAL SERVICES
601 IN-STATE TRAVEL $73,600 $500 $90,000
602 OUT-OF-STATE TRAVEL $141,840 $1,500 $5,000
603 TRAVEL - OTHER $28,000
604 COMMUNICATIONS $67,010
605 POSTAGE $26,090 $750 $100
606 MAINTENANCE AND REPAIRS $26,120 $14,000
607 SERVICE CONTRACTS ON EQUIPMENT $404,693
608 ELECTRICITY _ $808,000
609 GAS AND HEATING FUEL $32,000
610 WATER AND SEWER
611 GASOLINE AND OIL - MOTOR VEHICLES $10,000
612 OPERATING LEASE PAYMENTS $80,000
613 RENT - EQUIPMENT $49,015 $3,800
614 RENT - FACILITIES $32,400 $93,600
615 ATTNET COMMUNICATIONS
616 INSURANCE AND BONDING $102,800
619 PRINTING, REPRODUCTION AND BINDING $52,850 $1,400
620 ATHLETIC INSURANCE DEDUCTIBLE
621 EMPLOYEE TAXABLE NON-OVERNIGHT PER DIEM
TOTAL OPERATIONAL SERVICES $1,844,418 $87,950 $212,700
PROFESSIONAL SERVICES
623 JUDGMENTS/SETTLEMENTS
624 LEGAL SERVICES $75,000
625 OTHER LEGAL EXPENSES $15,000
626 ACCOUNTING AND AUDITING SERVICES
627 ENGINEERING AND ARCHITECTURAL SERVICES
628 OTHER PROFESSIONAL FEES $82,000
639 OTHER CONTRACTUAL SERVICES $364,661 $24,165 $350,000
TOTAL PROFESSIONAL SERVICES $536,661 $24,165 $350,000






MATERIALS AND SUPPLIES

617 SUBSCRIPTIONS $567,217 $4,000
618 MEMBERSHIPS $69,705 $135
641 MATERIALS AND SUPPLIES $564,225 $78,200 $325,000
642 COMPUTER SOFTWARE $11,750
643 TECHNOLOGY - NONCAPITALIZED $36,750 $1,500
644 INTERNAL PURCHASES '
TOTAL MATERIAL AND SUPPLIES $1,249,647 $79,835 $329,000
OTHER CURRENT CHARGES
660 PURCHASES FOR RESALE
661 INTEREST PAYMENTS
662 PAYMENTS ON DEBT PRINCIPAL - (LONG-TERM)
663 INVESTMENT TRANSACTION EXPENSE
665 HONORARIUMS
666 AWARDS AND PRIZES
667 ADVERTISING AND PROMOTIONS $368,000 $3,950
668 DEBT COLLECTION EXPENSE $3,500
669 COST OF LOAN $74,774
670 TRUSTEE HANDLING FEE
671 AMORTIZATION EXPENSE
672 BOND SURETY FEE
675 INSTITUTIONAL ALLOWANCE
677 INDIRECT COST EXPENSE $91,992 $140,000
678 INSTITUTIONAL USE
TOTAL OTHER CURRENT CHARGES $538,266 $3,950 $140,000
TOTAL SERVICES, SUPPLIES, & OTHER $4,168,992 $195,900 $1,031,700






CAPITAL EXPENDITURES
701 BOOKS
702 AUDIOVISUALS
710 FURNITURE & EQUIPMENT $25,000 OR LESS
711 FURNITURE & EQUIPMENT EXCEEDING $25,000
712 LEASE PURCHASES
740 TRANSPORTATION EQUIPMENT $25,000 OR LESS
741 TRANSPORTATION EQUIPMENT > $25,000
760 LAND
761 ART MUSEUMS & COLLECTIONS
770 BUILDINGS & FIXED EQUIPMENT
775 LIVESTOCK
777 CONSTRUCTION IN PROGRESS
780 IMP OTHER THAN BLDGS/INFRASTRUCTURE
781 ALTERATIONS
782 TECHNOLOGY $25,000 OR LESS
783 TECHNOLOGY EXCEEDING $25,000
TOTAL CAPITAL EXPENDITURES

$30,000

$30,000

GRAND TOTAL (EXCLUDING SCHOLARSHIPS)

$27,175,406

$411,944

$2,434,797






Athens State Universit

SCHOLARSHIPS
2015-2016 Fiscal Year
) UNRESTRICTED UNRESTRICTED RESTRICTED RESTRICTED

(‘WM AUXILIARY AUXILIARY TOTAL

Estimatod # Estimated # Estimated # Estimatod # Estimated #

of Awnrds Amount of Awords Amount of Awards Amount of Awards Amount of Awards Amount
Athletics
Children of Blind Parents
Economically Disadvantaged 20 $80,000 4,150 | $20,500,000 4,170 $20.580,000
Employee/Employe Dependent 15 $50,000 15 $50,000
ACCS Employee/Dependent 70 $125,000 70 $125,000
Institutional 80 $650,000 80 $550,000
National Guard 1 $2,000 1 $2,000
Other 20 $18,000 20 $18,000
Prison Students
Senior Aduits 15 $25,000 15 §25,000

{[Total Scholarships 221 __$850,000 4,150 | $20,500,000 4,371 $21,350,000







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 17, 2015
ACTION ITEM TITLE: Advance Refunding of 2007 Bond Issue
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the

Advance refunding of the 2007 bond issue through private financing from a local financial

institution. The Board further approves that the L“%Xﬁcu.h‘v‘a Commmittee
has aLthority +o fHrant fina approval onThe re Tcn'hﬂﬁ{l‘&up 10 94,8 nil))en

FISCAL CONSIDERATION:

Allowing an advance refunding of the 2007 bond issue, the University could save

approximately $900k.

RATIONALE:
The refinancing would lower the remaining years to 10 years while sustaining the same

leve| of debt service. ‘
j’l’\ﬂ;l "
Daté

Chair pro tempore

Vice Chair pro tempore Date

< Jepr— 57/17 //5

Pres\dent of Athens State University Date
Al Boodu UYi7/)15

v
Secretary to the Board of Trustees Date







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 17, 2015
ACTION ITEM TITLE: Board Retreat and 2016 Board Meeting Dates
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the
following Board Retreat and 2016 Board Meeting dates.

Board Retreat: Friday, April 15, 2016 (8:00 am - 12:00 Noon)

Board Meetings: Friday, January 15,2016
Friday, April 15, 2016
Friday, July 15, 2016
Friday, October 21, 2016

All Board meetings will adhere to the following schedule:
12:00 Lunch

(the President and VP's will provide area updates during this time
instead of at the Board meeting)

1:00 pm Board Committee Meetings
2:30 pm Board of Trustee Meeting

Itis further recommended that the October 16, 2015 Board meetmg follow the
aforementioned schedule.

FISCAL CONSIDERATION:
Travel reimbursement and meals for Trustees.
RATIONALE:
To ¢gnfirm meeting dates October 2015 and for 2016.
YT
Chair pro tempore Ddte
Vic Dat
ORI E w51/
President of Athens State University Date
lacloco Hoocﬁ’ru /175

Secre‘{ary to the Board of Trustees Date






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 17,2015

ACTION ITEM TITLE: Athens State University Board of Trustees
Committees and Composition

RECOMMENDATION:

It is recommended that the Athens State Board of Trustees appoint the following
committees and membership to serve for 2015-2016 (October 2015 through September
2016). It is further recommended that the individuals chosen by position (faculty, staff,
and Board of Visitors) be the same individuals who served for 2014-2015.

Executive Committee

Macke Mauldin, Chair

Cathy Dickens

Dr. Sandra Sims-deGraffenried
Dr. Mark Heinrich

Dr. Robert Glenn (non-voting)

Enrollment/Student Affairs Committee

Dr. Sandra Sims-deGraffenried, Chair

Macke Mauldin, Ex-Officio (voting)

Maxine Randolph

Ronnie Chronister

1 faculty member

1 staff member

Vice President for Enrollment and Student Services
2 Board of Visitors

Dr. Robert Glenn (non-voting)

Finance and Facilities Committee
Cathy Dickens, Chair

Macke Mauldin, Ex-Officio (voting)
Tazewell Shepard

Senator Arthur Orr

1 faculty member

1 staff member

Vice President for Financial Affairs
2 Board of Visitors

Dr. Robert Glenn (non-voting)





X

Academic Affairs Committee

Dr. Mark Heinrich, Chair

Macke Mauldin, Ex-Officio (voting)

Cathy Dickens, Ex-Officio (voting)

Clint Shelton

Crystal Brown

1 faculty member - College of Education

1 faculty member - College of Business

1 faculty member - College of Arts and Sciences
1 staff member

Provost/Vice President for Academic Affairs

1 Board of Visitor - College of Education

1 Board of Visitor - College of Business

1 Board of Visitor - College of Arts and Sciences
Dr. Robert Glenn (non-voting)

FISCAL CONSIDERATION: None.

RATIONALE:

Pursuant to the By-Laws adopted by the Board of Trustees, Article 4 Section 2, Chair pro
tempore, The Chair pro tempore shall be a member of the board, shall preside at the
meetings of the board, as specified in Section 1., with the authority to vote, shall appoint
members of all Committees (except Executive Committee), and shall designate the Chair of
each Committee. The Chair pro tempore shall be chosen by election of the full board. The
Board Chair pro tempore shall be an ex officio member of all Committees with the authority
to vote.

Article 4 Section 3, Vice Chair pro tempore, The Vice Chair pro tempore shall be a member
of the Board and an ex officio, voting member of all committees of the Board. The Vice Chair
pro tempore shall perform the duties and have the powers of the Chair pro tempore during
the absence or disability of the Chair pro tempore. The Vice Chair pro tempore shall be
chosen by election of the full board. The Vice Chair pro tempore of the Board will have a
term of office of two years and may not serve successive terms.

Pursuant to the By-Laws adopted by the Board of Trustees, Article 4, Section 7,Committees,
'I'hé@"’resident of the University or a presidentiY designee shall be a non-voting member of

i B ¢4l

LS ¥

Chair pro tempore Date
Vice Chair pro tempore Date
President of Athens State University Date

Secretary to the Board of Trustees Date






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 17, 2015
ACTION ITEM TITLE: President’s Contract
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees amend Section 8.1 of
the President’s contract.

Section 8.1 (Current) As a condition of his employment as President, the University
requires the President to drive, in the performance of his duties, an automobile that
appropriately reflects his position. Therefore, the University will pay to the President a
vehicle allowance of $650.00 per month for the President to lease or purchase and
maintain such an automobile.

Section 8.1(Amended)

The University desires that the President should drive, in the performance of his duties, an
automobile that appropriately reflects his position. As such, the University will provide the
President with an automobile for his use. The President may select the desired make and
model of the automobile, and to the extent the same is reasonably available, the University
will obtain such type of automobile at its expense, but the University shall not be required
to expend more than $650.00 per month for such purpose.

FISCAL CONSIDERATION:
Nong!
IONALE:

x |\ Eice
Ch:}ﬁypro tempore Date '
Whair pro_tempor Date

X Wﬁ m— 07// 7 // 5
Président of Athens State University Date
t. I,»ﬁu@u Mood«u 0'7/1'7/ 15

Secrgtary to the Board of Trustees Date





AMENDMENT OF EMPLOYMENT AGREEMENT

DATED: July 19, 2013
BETWEEN

The Board of Trustees of Athens State University
“UNIVERSITY”

AND

Dr. Robert K. Glenn
“PRESIDENT”

The parties to the Employment Agreement referenced above do hereby agree to the
following amendatory provisions to Section 8.1 to read:

Section 8.1(Amended)

The University desires that the President should drive, in the performance of his duties, an
automobile that appropriately reflects his position. As such, the University will provide the
President with an automobile for his use. The President may select the desired make and
model of the automobile, and to the extent the same is reasonably available, the University
will obtain such type of automobile at its expense, but the University shall not be required to
expend more than $650.00 per month for such purpose.

All other provisions of said agreement remain unchanged.

In the event that a provision in this Amendment conflicts with any provision in the
referenced Agreement, the Amendment provision shall in every instance prevail.

AT S STATE UNIVERSITY By:

S uilkils

Mach€Wauldin, Chair pro tempore, Board of Trustees ate

(oberT K& feur— 1)1 /15

Robkert K. Glenn, President, Athens State University IDate *






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 17, 2015
ACTION ITEM TITLE: Resolution: Service Commendation
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees adopt a resolution
honoring Mr. Rick Mould for his service to the University.

FISCAL CONSIDERATION:
None.

RATIONALE:
Mr. Mould has served the University for 19 years in various capacities. Mr. Mould has
proyen himself to be a true friend and a faithful colleague of the University.

Mo n e Halg

Chai‘f'fpro tempore Da o
Vice€hair pro tempore Date
n /é&ég})/% { Crir— o7 /17 [15
President of Athens State University Date
aciieo Hoock, 1)17] 15

Secre‘{ary to the Board of Trustees Date





Resolution

Commending Mr. Rick Mould
For Professional Achievement and Dedlicated Service to
Athens State University

WHEREAS, Mr. Rick Mould has served untiringly for 19 years at Athens

State University; and

WHEREAS, he has always exhibited a willingness to serve the University

in various leadership capacities; and

WHEREAS, he expended considerable energy and countless hours as an

advocate for the University and its causes during the Alabama Legislative

sessions; and

WHEREAS, he served as the driving force for the University to become an

autonomous institution; and

WHEREAS, he was instrumental in gaining approval from the Alabama

Commission on Higher Education for the University to offer graduate

coursework beginning in January 2016; and





- WHEREAS, he served many years as the Director and main point of contact
for the Tennessee Valley Old Time Fiddlers Convention; and

WHEREAS, the Athens State University Board of Trustees wishes to

formally extend appreciation of Mr. Mould’s contributions to public

education and to the University; and

NOW, THEREFORE, BE 1T RESOLVED by the Athens State University
Board of Trustees, that Mr. Rick Mould is most highly commended for his
diligent service and dedication to Athens State University.

" m’/—" 9-17-15

Chair pro tempore Date

Vice Chair pro tempore Date
QLo [Poo ch 1-17-15

Setretary to the Board Date











