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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
October 17, 2025

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, October 17, 2025, in the Sandridge Student Center Ballroom to consider University matters.

PRESIDING: Senator Arthur Orr

The Board of Trustees meeting was called to order at 2:30 p.m. by Senator Orr.

ROLL CALL

On roll call, the following Board members were present and constituted a quorum to conduct business:

Mr. Jim America

Dr. Denver Bett

Mr. Tommy Coblentz

Ms. Donna Coleman

Bill Dunnavant

Senator Arthur Orr

Mr. Goodrich ‘Dus’ Rogers

Dr. Catherine Wehlburg, President of Athens State University, and Ms. Jackie Gooch, Secretary to the Board,
were also present. Governor Kay lvey, Chancellor Jimmy Baker, Mr. Mac McCutcheon, and Mr. Mike
Underwood were absent. Approximately 65 faculty/staff attended in person and electronically.

APPROVAL OF AGENDA

On a motion made by Mr. Rogers and seconded by Mr. America, the Board approved the agenda by the
following roll-call vote:

Jim America— YES Bill Dunnavant — YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES

Donna Coleman — YES
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APPROVAL OF MINUTES

On a motion made by Mr. America and seconded by Mr. Coblentz, the Board approved the minutes from the
July 18, 2025, Board meeting by the following roll-call vote:

Jim America— YES Bill Dunnavant — YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES

Donna Coleman — YES
PUBLIC COMMENT
None.

OLD BUSINESS, PENDING MOTIONS, AND RESOLUTIONS
None.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Board of Visitor Nominations
(Attachment A)

On a motion made by Mr. Rogers and seconded by Mr. America, the Board appointed the following individuals
to serve on the Board of Visitors: College of Arts and Sciences — Carl Davis, Ellen Didier; College of Business
— Henry Carter, James Comer, Angela Greenfield; College of Education — Dr. Yvette Evans, Mr. Stephen Baugh.
This motion was approved by the following roll-call vote:

Jim America— YES Bill Dunnavant — YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES

Donna Coleman — YES

Organizational Structure Change
(Attachment B)

On a motion made by Dr. Betts and seconded by Mr. Rogers, the Board approved the Organizational Structure
Change to move the Human Resources Office from a direct report to the Vice President of Financial Affairs to a
direct report to the President. This motion was approved by the following roll-call vote:

Jim America— YES Bill Dunnavant — NO
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES

Donna Coleman — YES
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Naming of Campus Houses

(Attachment C)

On a motion made by Mr. Rogers and seconded by Mr. America, the Board approved the Naming of Campus
Houses. Houses are to be named according to the offices housed therein. This motion was approved by the
following roll-call vote:

Jim America— YES Bill Dunnavant — YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES

Donna Coleman — YES

Agreement between Athens State University and the Athens State University Foundation

(Attachment D)

On a motion made by Mr. Coblentz and seconded by Ms. Coleman, the Board approved the Agreement between
Athens State University and the Athens State University Foundation and authorized the President of the
University to execute the agreement as presented. This motion was approved by the following roll-call vote:

Jim America— YES Bill Dunnavant — YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES

Donna Coleman — YES

Resolution No. 1-10-17-2025
Resolution Transferring Funds for Beaty Mason Renovation to the Athens State
University Foundation

(Attachment E)

On a motion made by Mr. Coblentz and seconded by Mr. America, the Board adopted

Resolution No. 1-10-17-2025 for the transfer of funds ($213,500) for the Beaty Mason renovation to the Athens
State University Foundation. This motion was approved by the following roll-call vote:

Jim America— YES Bill Dunnavant — NO
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES

Donna Coleman — YES

New Academic Program — Microcredential — English for Speakers of Other Languages
(ESOL) - College of Education

(Attachment F)
On a motion made by Dr. Betts and seconded by Ms. Coleman, the Board approved the microcredential in ESOL
for the College of Education. This motion was approved by the following roll-call vote:

Jim America— YES Bill Dunnavant — YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES

Donna Coleman — YES
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Board of Trustees Representative to the Foundation Board

(Attachment G)

On a motion made by Ms. Coleman and seconded by Dr. Betts, the Board elected Mr. Tommy Coblentz as the
Board of Trustees representative to serve as an ex officio member of the University’s Foundation Board for
2025-2026. This motion was approved by the following roll-call vote:

Jim America— YES Bill Dunnavant — YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES

Donna Coleman — YES

Board of Trustees Nominating Committee Board Representative

(Attachment H)

On a motion made by Senator Orr and seconded by Mr. Rogers, the Board elected Mr. Jim America as the
Board of Trustees representative to serve on the Board Nominating Committee. This motion was approved by
the following roll-call vote:

Jim America— YES Bill Dunnavant — YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES

Donna Coleman — YES
OTHER BUSINESS (No Action Required)

Quarterly Financial Update
The Board received the quarterly financial update.

Learning Partnerships
Ms. Brandy Conway provided an update on Learning Partnerships. Ms. Conway solicited assistance in securing
an introduction to the Huntsville Chamber of Commerce.

Foundation/Endowment Update
Ms. Coleman provided an update on Foundation and Endowments. Total assets as of Fall 2025 is
$9,751,004.15.

Alabama Department of Public Examiners
Dr. Wehlburg reviewed the findings and the corrective actions that will be taken.

Alabama Commission on Education (ACHE) Update
The Board received a handout on actions taken by the Commission.

Board of Trustees Retreat — SAVE THE DATE
February 6-7, 2025, at Renaissance Shoals
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President’s Report/Update
Dr. Wehlburg also provided a written report including updates in the following areas:

Academics

e The University is proud to announce that it has received official approval for accreditation from the
National Association of Schools of Art and Design (NASAD).
e New program approvals by ACHE and SACSCOC.

Enrollment Management

e Fall enrollment — overall slight increase in undergraduate students and credit hours, with a slight
decrease in graduate student enrollment and headcount.

e Spring enrollment — opened on October 15", Currently have had 1315 inquiries and 810 applications
from new students.

Facilities Update

e Nearing occupancy for Brown Hall.
e Renovations have started for Carter Hall.

Progress continues on the University’s Strategic Plan. Updates were provided in the key focus areas of Student
Success, Community Engagement, and Innovative Teaching and Learning.

Board Committee Updates and Report Acceptance

Finance and Facilities Committee - Mr. Rogers
Mr. Rogers provided the Finance and Facilities Committee update.

Enrollment and Student Affairs Committee - Mr. Bill Dunnavant
Mr. Bill Dunnavant provided the Enrollment and Student Affairs Committee update.

Academic Affairs Committee - Dr. Betts
Dr. Betts provided the Academic Affairs Committee update.

External Affairs Committee - Mr. America
Mr. America provided the External Affairs Committee update.

CLOSING COMMENTS

Senator Orr announced the plans to have the January 2026 Board meeting at the Alabama Center for the Arts.

ADJOURNMENT

Senator Orr adjourned the Athens State University Board of Trustees meeting at 3:23 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 17, 2025
ACTION ITEM TITLE: Board of Visitor Nomination(s)
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept, from the
President of the University, the following nominee(s) for appointment to the Board of
Visitors.

The Board of Trustees appoints the following individual(s) to serve on the Board of
Visitors for a three-year term.

College of Arts and Sciences
Carl Davis - Neuro ICU - Huntsville Hospital
Ellen Didier - President - Red Sage Communications

College of Business

Henry Carter - Operations Manager at Steelcase

James Comer - Chief Operations and Finance Officer - Athens Limestone Hospital
Angela Greenfield - Assistant Vice President - First Metro Bank

College of Education
Dr. Yvette Evans - Dep. Superintendent of Instruction/Personnel at Decatur City Schools
Stephen Baugh - serves as Principal of Ardmore High School
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

i —— o

DATE OF BOARD MEETING: October 17, 2025
ACTION ITEM TITLE: Organizational Structure Change
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees review and concur
with the University’s organizational structure as presented, moving the Human Resources
Office from a direct report to the Vice President of Financial Affairs to a direct report to
the President.

FISCAL CONSIDERATION: None.

RATIONALE: Pursuant to Legislative Act #2012-497, the President of the University may
regulate, alter, and modify the organization of the University, subject to the review and
concurrence of the Board.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 17, 2025
ACTION ITEM TITLE: Naming of Campus Houses
RECOMMENDATION:

To ensure consistency in the naming of University houses, it is recommended that the
Athens State University Board of Trustees approve the naming of campus houses 3§ To b .

Pt B icdenttyed by the vffices housed theren,

FISCAL CONSIDERATION: None.

RATIONALE: Per the University’s Naming of University Property policy, only the Athens
State University Board of Trustees has the authority to name a building/facility/college
and portions of a building in honor of an individual, corporation, or other entity, that has

an exceptional record of service and/or who has made a charitable contribution or gift to
the University.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 17, 2025

ACTION ITEM TITLE: Agreement between Athens State University and
the Athens State University Foundation

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
agreement between Athens State University and the Athens State University Foundation
and authorize the President of the University to execute the agreement as presented.

FISCAL CONSIDERATION: None.

RATIONALE: The agreement establishes philanthropic guidelines and the appropriate
uses of the University name, images, and alumni information.
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Agreement between
Athens State University Foundation
and Athens State University

THIS AGREEMENT, entered into as of October 17, 2025, by and between Athens State
University, 300 North Beaty Street, Athens, Alabama 35611, and the Athens State University
Foundation, P.O. Box 70, Athens, Alabama 35612.

The Foundation was organized and incorporated in 1981 for the purpose of stimulating
voluntary private support from alumni, parents, friends, corporations, foundations, and
others for the benefit of Athens State University.

The Athens State University Foundation Inc., an incorporated non-profit organization, is
dedicated to the financial support of Athens State University through the identification of
prospective donors, the solicitation of gifts, and the administration and management of
those resources for the betterment of the University, its faculty, staff, and students.

The Foundation is dedicated to assisting the University in the building of the endowment
and in addressing, through financial support, the long-term academic and other priorities
of the University.

As stated in its articles of incorporation, the Foundation is a separately incorporated
501(c)(3) organization and is responsible for identifying and nurturing relationships with
potential donors and friends of Athens State University, and acknowledging and gift
stewardship in accordance with donor intent and its fiduciary responsibilities.

The Foundation plans for and manages private contributions and works with the
University to assist and advise in such activities.

In consideration of the mutual commitments herein contained, and other good and

valuable consideration, receipt of which is hereby acknowledged, the parties agree as
follows:

Term of Agreement

Subject to earlier termination by law or as provided elsewhere below, this Agreement
shall have a term of five years, starting with the day it has been signed by both parties.

Foundation Name Seal and Logotype

Consistent with its mission to help to advance the plans and objectives of the University,

the University may grant the Foundation license to use the name, Athens State University, and
its seal and logotype, in association with activities in support of the University. The
University reserves the right to withdraw or condition such license in its sole discretion.
Nevertheless, the Foundation's publications and representatives shall prominently display and
utilize the Foundation's corporate name, and the Foundation shall operate under its own seal
and logotype.
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rlie Fossilation's Relationaliiy o the Taztitas

e The Athens State University Foundation is a separately incorporated 501 (c)(3) nonprofit
"supporting organization," created to raise, manage, distribute, and oversee stewardship of
private resources tosupport the mission of the University.

e The Athens State University Foundation Board of Directors is responsible for the control and
management of all assets of the Foundation, including the prudent management of all gifts
consistent with donor intent.

o The Athens State University Foundation is responsible for the performance and oversight of
all aspects of its operations based on a comprehensive set of bylaws that clearly addresses the
board's fiduciary responsibilities and avoidance of conflicts of interest and promotion of
ethical behavior on the part of its board members, officers, and employees.

e Where Foundation funds are to be expended on University property, the prior written approval
of the President must be secured, and the Foundation shall not financially obligate or
encumber the University in any way without the President's and/or Board of Trustees' prior
written consent. Capital construction activities on University property supported in whole orin
part by Foundation funds shall follow all University and State procedures and requirements
governing such projects.

e The Athens State University Foundation is responsible for the employment,
compensation, and evaluation of all itsemployees.

e The Athens State University Foundation may earmark a portion of its unrestricted funds to a
discretionary fund for the president of the University and will either transfer a percentage of
those funds annually to the institution or reimburse appropriate presidential expenditures. All
such expenditures must comply with applicable provisions of the Internal Revenue Code
pertaining to the Foundation's status as a 501 (c)(3) supporting organization and be consistent
with the Foundation's mission. Such funds will be audited as part of the Foundation audits.

! tionshi

e The University president is responsible for communicating Athens State University priorities and
long-term plans to the Foundation.

e TheAthens State University recognizes that the Foundation is a private corporation with the
authority to keep all records and data confidential, consistent with the law and this Agreement

e The Athens State University may include the Foundation as an active and prominent participant in
the strategic planning for the University.

e The University's president shall serve as an ex-officio (non-voting) member of the Foundation
board and shall assume a prominent role in fund-raising activities. No University employee
may serve on the board of the Foundation except in an ex officio, non-voting capacity without
the prior written consent of the University president. Ex-officio members of the board shall
not serve as board chair or president of the Foundation.

¢ In consideration of the Foundation's services to the University in furtherance of its public
mission, Athens State University may contract with the Foundation to provide the
Foundation with in-kind support services and pay certain operating expenses.
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iliti

The Athens State University Foundation shall create an environment
conducive to increasing levels of private support for the mission and
priorities of Athens State University.

The Athens State University Foundation, in consultation with the
University President, is responsible for planning and executing
comprehensive fund- raising and donor-acquisition programs in
support of the institution's mission. These programs include annual
giving, major gifts, planned gifts, special projects, and campaigns as
appropriate.

The Athens State University Foundation will establish, adhere to, and
periodically assessiits gift-managementand acceptance policies. Such
policies shall not be inconsistent with the policies and guidelines ofthe
University and its Board of Trustees. It will promptly acknowledge and
issue receipts forall gifts on behalf of the Foundation and the
University and provide appropriate recognition and stewardship of
such gifts.

Athens State University recognizes that the Foundation bears major
responsibility for fundraising. University representatives will
coordinate fundraising initiatives, including major gifts solicitations,
withthe Foundation.

The University president will work with the leadership of the
Foundation board and the Foundation chief executive to identify,
cultivate, and solicit prospects for private gifts.

The Athens State University Foundation may accept grants from
state or federal agencies that areapproved by the Foundation board
of directors and the University.

The Athens State University Foundation shall establish and enforce
policies to protect donor confidentiality and rights.

2. AssetManagement

The Athens State University Foundation will establish asset-
allocation, disbursement, and spending policies that adhere to
applicable federal and state laws, such as the Uniform
Management or Institutional Funds Act (UMIFA) (Alabama Code
16-61A-1, et seq.)

e The Athens State University Foundation will receive, hold,

manage, invest, and disperse contributions of cash, securities,
patents, copyrights, and other forms of property, including
immediately vesting gifts and deferred gifts that are contributed in
the form of planned and deferred-gift instruments.
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3. Institutional Flexibili

e The Athens State University Foundation will explore current opportunities,
including acquisition and management of real estate on behalf of Athens
State University for future allocation, transfer, or use.

e The Athens State University Foundation may serve as an instrument for
ancillary activities for the University and engage in such activities as
purchasing, developing, or managing real estate for University expansion, student
housing, or retirement communities. It also may hold licensing agreements and
other forms of intellectual property, and borrow or guarantee debt issued by
their parties.

e When distributing gift funds to the University, the Athens State University
Foundation will disclose any terms, conditions, or limitations imposed by donor
or legal determination on the gift. Athens State University will abide by such
restrictions and provide appropriate documentation.

4. Transfer of Funds

e The Athens State University Foundation is the primary depository of private gifts
and will transfer funds to the designated entity within the institution in compliance
with applicable laws, University policies, and gift agreements. Nevertheless, no
provision of this agreement shall be construed to prohibit or require the diversion
of gifts which donors may wish to make directly to a University.

e The Athens State University Foundation's disbursements on behalf of the
University must be reasonable business expenses that support the institution, are
consistent withdonor intent, and do not conflict with the law.

5. A bili IR .

e The Athens State University Foundation must prepare annual financial
statements in conformity with generally accepted accounting principles and
have them audited by an independent certified public accountant in accordance
with generally accepted auditing standards, no less than annually. To enable the
University to include pertinent information in its annual financial reports and
statements, the audit must be completed in time to be reflected on a timely basis
in the University's financial reporting cycle.

e The Athens State University Foundation shall be subject to the financial
reporting requirements set by the Governmental Accounting Standards Board
(GASB). The Foundation shall provide the University with such information as the
University may require to comply with such requirements.
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Student and Alumni Records

e Athens State University shall make available to the Athens State University
Foundation records and information concerning alumni in accordance with
requirements of the Family Educational Rights and Privacy Actof 1974 andany
amendments and regulations under the Act. Any such records and information
shall not be released to other organizations without the written permission of the
University.

e Inperformingthis contract, the Athens State University Foundation will receive,
maintain, process, or otherwise will have access to confidential information on
students and/or customers of Athens State University. With respect to these
records, the Foundation will comply with all federal laws and policies. As part of
doing so, the Foundation agrees that it will: 1) protect the security and
confidentiality of student and/or University customer records and information; 2)
protect against any anticipated threats or hazards to the security or integrity of
such records; and 3) protect against unauthorized access to or use of such records
or information which could result in substantial harm or inconvenience to any
student and/or University customer.

e Ifthe Athens State University Foundation sub-contracts with a third party forany
services required in the furtherance of this contract, the Foundation must ensure
that such third parties implement practices to protect nonpublic personal
information of students and/or University customers that they receive, maintain,
process, or are permitted to access.

ati " Amini ton

e The Athens State University Foundation is responsible for establishing a financial
plan to underwrite the cost of Foundation programs, operations, and services.

e The Athens State University Foundation has the right to use a reasonable
percentage of the annual unrestricted funds or assess fees for services to support
its operations.

e The Athens State University Foundation, at its own expense, will provide adequate
personnel (beyond personnel which may be provided by the University), office
supplies, and other such services that may be necessary or required to fulfill its
responsibilities and obligations.

e The Athens State University Foundation shall maintain, at its own expense, copies
of the plans, budgets, and donor and alumni records developed in connection with
the performance of its obligations.
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Miscellaneous Terms

To ensure effective achievement of the items of the agreement, the University and
Foundation officers and board representatives shall hold meetings not less than
quarterly, to foster and maintain productive relationships and to ensure open and
continuing communications and alignment of priorities.

Either party may, upon 90 days prior written notice to the other, terminate this
agreement. Notwithstanding the foregoing, either party may terminate this
agreement at any time in the event the other party defaults in the performance of
its obligations and fails to cure the default within a reasonable time after receiving
written notice of suchdefault

Consistent withprovisions appearing in the Foundation's bylaws and its articles of
incorporation, should the Foundation (or any subsidiary) cease to exist, or cease
to be a supporting organization of the University, or cease to be a qualified
organization under Internal Revenue Code 501(c)(3). the Foundation (or such
subsidiary) shall transfer its assets and property to the University or a University-
approved Incorporated successor foundation in accordance with law and donor
intent

INWITNESS WHEREOF, the partieshave caused this Agreementto be executed by their duly
authorized officers as of the day and date first above written.

Athens State University Athens State University Foundation
By: By:

Catherine Wehlburg Keith Ferguson

University President Authorized Officer of the Foundation

Date:

Date:
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ATHENS STATE UNIVERSITY

BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 17, 2025

ACTION ITEM TITLE: Resolution No. 1-10-17-2025

Resolution Transferring Funds for Beaty Mason
Renovation to the Athens State University
Foundation

RECOMMENDATION:
Itis recommended that the Athens State University Board of Trustees adopt Resolution

No. 1-10-17-2025 for the transfer of funds for the Beaty Mason renovation to the Athens
State University Foundation.

FISCAL CONSIDERATION: See attached.

RATIOE\I\ALE: See attached.
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RESOLUTION NO. 1-10-17-2025

ATHENS STATE UNIVERSITY BOARD OF TRUSTEES
RESOLUTION TRANSFERRING FUNDS FOR BEATY MASON RENOVATION

TOTHE ATHENS STATE UNIVERSITY FOUNDATION

WHEREAS., Athens State University (the "University") holds certain funds. $427.000. from

the sale of the Beaty-Mason home: and

WHEREAS, the Athens State University Foundation. Inc. (the "Foundation") facilitated

fundraising of monies to assist in the renovation of Beaty-Mason: and
WHEREAS, the individuals contributed funds in the amount of $549,142.22

2.22 for the sole

purpose that they be used to renovate the Beaty-Mason home: and

WHEREAS, the University utilized these Funds for such purpose: and

WHEREAS, the sale of the Beaty-Mason home garnered $427.000: and

WHEREAS, the Board of Trustees has determined that it is most efficient and in the best interest
of the University to transfer $213.500 in funds back to the Foundalionm
seholarship-endowment; and

WHEREAS, the remaining balance of $213.500 will be allocated for the continued maintenance

of the President’s residence: and






24 of 50

WHEREAS, § 16-47A-5 (a) of the Code of Alabama, along with other applicable laws,
authorizes the Board of Trustees to transfer such funds in a manner that aligns with the object of the

grant under which it holds the same, as the Board of Trustees deems in the best interest of the

University.

THEREFORE BE IT RESOLVED, that the President is authorized and directed to cause the
Beaty-Mason funds of $213,500 to be transferred to the Athens State University F oundation, for-the-purpose of.
~establishing a scholarship endowsment; and
The remaining balance of $213,500 will remain with the University for the continued maintenance of the
President’s residence.

ADOPTED, RESOLVED AND APPROVED, this the 17" day of October, 2025.

I

Arthur Orr, 7o Tempore, Athens State University Board of Trustees

A

Jim Aﬁerrcﬂ Vice Chair, Pro Tempore, Athens State University Board of Trustees

Attested by:

G TR i \_/ﬂ
Jackie (C?:_'oyéh, Secretary, Athens State University Board of Trustees







25 of 50

ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 17, 2025

ACTION ITEM TITLE: New Academic Program:

English for Speakers of Other Languages (ESOL)
UG - Microcredential
College of Education

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the micro-
credential in ESOL for the College of Education.

FISCAL CONSIDERATION: See attached.

RATlONA,ﬂE Seaattachied.
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Alabama Commission on Higher Education
Accessibility. Affordability. Coordination.

New For-Credit Non-Degree Certificate Notification

Note: A long certificate (CER) is considered a type of degree. Use the Substantive Modification
Proposal for a new CER that is part of an existing AAS degree, and the New Program Proposal for a
new standalone CER.

Submit one request per Program/CIP Code

Primary Contact Information
Institution:  Athens State University
Contact: Alyson Gill, Ph.D.
Title: Provost & Vice President for Academic Affairs and Student Services
Email: Alyson.Gill@athens.edu
Telephone: 256-233-8214

Program Information
Date of Certificate Submission: 10/10/2025
Certificate Award Level: Mini-Certificate (MINI), Level 1a (6-8 cr hrs)
Field of Study/Program Title: Micro-credential in English for Speakers of Other Languages
(ESOL)
CIP Code (6-digit): 13.1401

Administration of the Program
Name of Dean: Johnnie Lundin, Ed.D.
Name of College/School: College of Education
Name of Chairperson: Marla Williams, Ed.D.
Name of Department/Division: Elementary, Early Childhood, and Inclusive Studies

Implementation Information
Proposed Certificate Implementation Date: 8/17/2026
Anticipated Date of Approval from Institutional Governing Board: 10/17/2025

New For-Credit Non-Degree Certificate Notification_08012025
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A Alabama Commission on Higher Education
; Accessibility. Affordability. Coordination.

S

New For-Credit Non-Degree Certificate Notification

A. Certificate Summary and Objectives (one paragraph) to be included in ACHE Agenda:

The micro-credential in English for Speakers of Other Languages (ESOL) is designed to prepare
prospective teachers to earn a credential for teaching English to English learners (ELs) in
diverse educational settings. Prospective teachers can enhance their pedagogical skills and
improve job prospects by obtaining a badge that demonstrates their specialized knowledge and
skill sets in ESOL.

B. Certificate Need/Rationale

Mandatory English language education for English learners in many countries around the world
has created a demand for teachers who can incorporate effective and age-specific language
instruction. In addition, as the number of school-aged immigrant children increases in the U.S.,
teaching English to English learners (ELs) is a rapidly expanding area of the K-12 education
field. Particularly, Alabama has had tremendous growth in its EL population in K-12 schools over
the last several years, adding nearly 10,000 ELs since 2015. Currently, ELs comprise about 4%
(33,237 students) of the state's population in K-12 schools (Alabama State Department of
Education, 2021, https://www.alabamaachieves.org/wp-
content/uploads/2023/01/EL_2022110_Alabama-Framework-for-English-Learner-
Success_V1.0.pdf).

Sixteen school districts have more than 10% of students who are identified as ELs (AL.com,
2024, https://www.al.com/educationlab/2024/11/which-alabama-schools-have-more-english-
language-learners-see-the-numbers.html). To address the growing regional, national, and global
demand for qualified English language educators, this micro-credential in ESOL is designed to
prepare prospective teachers to earn a credential for teaching English to ELs in diverse
educational settings. Prospective teachers can enhance their pedagogical skills and improve job
prospects by obtaining a badge that demonstrates their specialized knowledge and skill sets in
ESOL.

C. Relationship to Existing Programs within the Institution

Please describe the relationship to existing offerings through shared courses, faculty, facilities.
etc., including whether or not the program will replace or compete with existing offerings: (Note:
If this is a graduate program, list any existing undergraduate programs which are directly or
indirectly related. If this is a doctoral program, also list related master's programs.)

Athens State University has offered a Bachelor of Science in Education and a Bachelor of Arts in
English and Language Arts for many years, serving the region and state well. In addition, it is
believed that Athens State University is one of the few institutions in Alabama that offers an
undergraduate certificate program in Teaching English to Speakers of Other Languages
(TESOL). This proposed micro-credential will build on the existing undergraduate certificate
program. The resources of the existing undergraduate program will support the proposed micro-
credential by drawing upon the qualifications and expertise of faculty members who possess an
earned doctoral degree in Second and Foreign Language Education or English and have
teaching experience with ELs in diverse educational settings.
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D. Professional Licensure

Will the program be considered a Professional Licensure Program based on the following
definition: YesO No ¥

Professional Licensure Program: As defined in federal regulations, an instructional program
that is designed to meet educational requirements for a specific professional license or
certification that is required for employment in an occupation or is advertised as meeting such
requirements.

If yes, please explain: N/A

Select the appropriate licensure body from the table below:

Choose an item

Select the appropriate license from the table below:

~
-

Choose an item

E. Professional Certification

Will students earn industry certifications while completing the degree or be prepared for industry
certifications upon graduation? Yes 0 No X

If yes, please explain: N/A

F. Mode of Delivery
Provide the planned delivery format(s) of the program as defined in policy (i.e.. in-person, online,
hybrid). Please also note whether any program requirements can be completed through
competency-based assessment.

Planned Delivery Format(s):

The micro-credential in ESOL will be delivered in online and hybrid formats. This fiexibility
ensures that current educators, preservice teachers, and professionals can access the program
in a format that best fits their schedules and locations. Various technology resources will be used
to deliver instruction in online and hybrid formats. Athens State University makes extensive use
of educational technology to deliver online and hybrid courses, including Canvas for course
content management and Yuja for video lecture development and delivery. Synchronous online
classes are also offered through Zoom and Active Flex technology. Additionally, the use of these
resources allows for real-time chats, collaborative discussions, and proctored online testing. The
micro-credential in ESOL will use these technologies to support both synchronous and
asynchronous course content delivery that extends the flexibility and value of online and hybrid
instruction delivery models while maintaining a high level of quality and enhancing the student
learning experience.
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Competency-Based Assessment:

Program requirements can be completed through competency-based assessment, allowing
participants to demonstrate mastery of TESOL-aligned skills (e.g., lesson design for multilingual
learners, assessment practices, or culturally responsive instruction) through performance tasks,
applied projects, or portfolio submissions. This ensures that candidates with prior relevant
experience receive recognition for demonstrated proficiency while maintaining alignment with
TESOL international standards.

Can students complete the entire degree program through distance education (100% online)
based on the following definition? Yes ® NoO

Distance Education: An academic program for which required instructional activities can be
completed entirely through distance education modalities. A distance education program may
have in-person requirements that are non-instructional (e.g., orientation, practicum).

The micro-credential in ESOL can be completed entirely through distance education (100%
online). All required coursework and assessments are available in an online format, ensuring
accessibility for educators and professionals while maintaining alignment with TESOL
international standards.

F. Industry Need

Using the federal Standard Occupational Code (SOC) System, indicate the top three
occupational codes related to post-graduation employment from the program. A full list
of SOCs can be found at https://www.onetcodeconnector.org/find/family/titie#17.

SOC 1 (required): 25-3011 (Adult Secondary Education, and English as a Second Language
Instructors

SOC 2 (optional): 25-2021 (Elementary School Teachers, Except Special Education)

SOC 3 (optional): 25-2022 (Middle School Teachers, Except Special and Career/Technical
Education)

Briefly describe how the program fulfills a specific industry or employment need for the

State of Alabama. As appropriate, discuss alignment with Alabama'’s Statewide or Regional Lists
of In-Demand Occupations (https://www ache edu/index php/policy-quidance/) or with emerging
industries as identified by Innovate Alabama or the Economic Development Partnership of
Alabama (EDPA).

Elementary School Teachers (SOC 25-2021) and Middle School Teachers (SOC 25-2022) both
appear on the Region 1 In-Demand Occupation list with a projected 380 and 155 annual
openings, respectively. This micro-credential will help to enhance current and future teachers’
ability to serve English language learners.
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This micro-credential directly addresses an identified workforce and educational need in
Alabama by strengthening the capacity of K-12 teachers and adult education instructors to
instruct the growing population of English learners (ELs) and by aligning with regional in-demand
teaching occupations and state workforce priorities.

Key alignment and evidence:

1. Growing EL population in Alabama: Alabama’s Framework for English Learner Success
reports that Alabama has added nearly 10,000 EL students since 2015, with ELs
comprising 3.95% (33,237 students) of K-12 enrolliment (an increase of 2.64% since
2015). (Alabama State Department of Education)

2. Regional demand for K-8 teachers: ACHE's Region-level In-Demand Occupations list for
Region 1 shows Elementary and Middle School Teachers among the region's in-demand
occupations (large projected annual openings), demonstrating sustained hiring need for
educators the credential prepares.(ache edu+1)

3. State workforce strategy and credential emphasis: Alabama and the Alabama Committee
on Credentialing and Career Pathways (ACCCP) emphasize “credentials of value” and
competency models tied to in-demand occupations. For teachers, ESOL competency is
increasingly valuable due to Alabama's growing population of ELs. In addition, the ESOL
micro-credential's focus on job-relevant competencies (e.g., methods for ESOL
instruction, strategies for working with diverse families, and real-world application of
ESOL skills) is a practical example of a competency model for educators.
(https://wtb.wa.gov/wp-content/uploads/2023/05/Alabama_Talent-Development Slide-
Deck 05.04.2023-Nick-Moore.pdf)

4. Connection to workforce and adult-education policy: Alabama's 2024-2027 Workforce
Innovation and Opportunity Act (WIOA) Unified State Plan highlights Integrated English
Literacy and Civics Education (IELCE) and other adult-education efforts that target ELs
and integrate language instruction with workforce readiness - reinforcing the state policy
context for language-focused credentials.

5. State and regional workforce initiatives - such as Innovate Alabama’'s Talent programs,
FuelAL, and the Economic Development Partnership of Alabama's (EDPA) talent and
retention efforts - emphasize developing a skilled workforce through work-based learning
and industry-aligned training. These initiatives create a growing need for educators who
can equip multilingual learners with the language and communication skills necessary to
succeed in Alabama’s expanding, high-growth industries.
(innovatealabama.org+2EDPA+2, https://edpa.org/programs-services/talent/)

Together, these data points show that not only is there strong employment demand for teachers,
but also a growing demographic need for quality instruction tailored to ELs. The micro-credential
in ESOL gives current and future teachers the skills needed to respond effectively to this
emerging challenge, aligning educational outcomes with workforce, social, and economic needs
in Alabama.

G. Work-Based Learning

Does the certificate require students to demonstrate industry-validated skills, specifically
through an embedded industry-recognized certification, structured work-based learning
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with an employer partner, or alignment with nationally recognized industry standards?
Yes @ No O

If yes, explain how these components fit with the required coursework:

The micro-credential in ESOL requires students to demonstrate industry-validated skills through
alignment with nationally recognized TESOL standards and performance-based assessments.
While it does not include an embedded industry-recognized certification or a formal employer-
partnered learning component, this micro-credential integrates field-embedded, work-based
learning experiences - such as service learning, job shadowing, and class observations with
mentor teachers - that mirror authentic workplace expectations in ESOL instruction.

H. New Certificate Curriculum

(lég%e[?raduate micro-credential in English for Speakers of Other Languages

Course Credit | New? | WBL?

Number Goume 1Nn Hours | (Y) (Y)
ESOL 325 Theoretical Foundations of Language Acquisitions 3
OR
EH 320 Multicultural Linguistics and Grammar 3

Methods and Materials for Teaching English Language

ESOL404 Learners 4 Y
OR
ESOL 463 TESOL Methods for Young English Learners 3 Y

Total Credit Hours Required for Completion: “

Note: Only include multiple certificates if the award level and CIP are the same.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 17, 2025

ACTION ITEM TITLE: Board of Trustees Representative to the
Foundation Board

RECOMMENDATION:
[tis recommended that the Athens State University Board of Trustees elect a

representative to serve as an Ex-Officio member of the University’s Foundation Board for
2025-2026.

FISCAL CONSIDERATION: None.

RATIONALE: This will provide a liaison between the Board of Trustees and the
Foundation Board to increase communications among various stakeholders.
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Jim Afnerica, Vice Chalr pro tempore Date
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Catherine Wehlburg, President ' Date
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Jackie UGooch, Secretary to the Board of Trustees Date
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BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION
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DATE OF BOARD MEETING: October 17, 2025

ACTION ITEM TITLE: Board of Trustees Nominating Committee
Board Representative

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees elect a
representative to serve on the Nominating Committee. This nominating committee is
tasked with reviewing potential nominees for the Governor’s consideration to serve on the

Board of Trustees. The term for Mr. Jim America and Mr. Bill Dunnavant will expire in
September 2026.

FISCAL CONSIDERATION: None.

RATIONALE: Pursuant to Act No. 2012-497 “after the initial appointments to the Board,
future members appointed to the Board shall be appointed by the Governor from a list of
three persons nominated by a nominating committee. The nominating committee shall
consist of all the following members: (1) one member of the Board as elected by the
membership of the Board....".
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