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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
July 18, 2025

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, July 18, 2025 in the Sandridge Student Center Ballroom to consider University matters.

PRESIDING: Senator Arthur Orr

The Board of Trustees meeting was called to order at 2:31 p.m. by Senator Orr.

ROLL CALL

On roll call, the following Board members were present and constituted a quorum to conduct business:

Mr. Jim America

Dr. Denver Betts (electronically)
Mr. Tommy Coblentz

Ms. Donna Coleman

Bill Dunnavant

Mac McCutcheon

Senator Arthur Orr

Mr. Goodrich ‘Dus’ Rogers
Mike Underwood

Also present were Dr. Catherine Wehlburg, President of Athens State University, Ms. Jackie Gooch, Secretary
to the Board, and Mr. Shane Black, University Legal Counsel. Governor Kay Ivey and Chancellor Jimmy
Baker were absent. Approximately 127 faculty/staff attended in-person and electronically.

APPROVAL OF AGENDA

Prior to the motion for the approval of the agenda. Chairman Orr announced that there would be no vote taken
on agenda Item 12 under New Business, Contract for Integrated Facilities Management.

On a motion made by Mr. Rogers and seconded by Mr. America, the Board approved the agenda by the
following roll-call vote:

Jim America— YES Mac McCutcheon - YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES
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APPROVAL OF MINUTES

On a motion made by Mr. McCutcheon and seconded by Mr. Underwood, the Board approved the minutes from
the May 16, 2025, Board meeting by the following roll-call vote:

Jim America— YES Mac McCutcheon - YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES

PUBLIC COMMENT

The following individuals provided public comment to the Board on the stated agenda item.
Mr. Corey Wilson — Contract for Integrated Facilities Management

Dr. Gil Carter — Carter Hall Renovation

Dr. Troy Adair — Contract for Integrated Facilities Management

Mr. Brad Smith — Contract for Integrated Facilities Management

Mr. Chad Adams — Contract for Integrated Facilities Management

Mr. Donald Evans — Contract for Integrated Facilities Management

Mr. Will Little — Contract for Integrated Facilities Management

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION

None.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Review and Affirmation of Statement on Inclusion and Civility
(Attachment A)

On a motion made by Mr. Rogers and seconded by Mr. America, the Board reaffirmed the Statement on Inclusion
and Civility. This motion was approved by the following roll-call vote:

Jim America— YES Mac McCutcheon - YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES
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2026 Board Meeting Dates
(Attachment B)

On a motion made by Mr. America and seconded by Mr. McCutcheon, the Board approved the Board meeting
dates for 2026 as January 16, 2026, May 15, 2026, July 17, 2026, and October 16, 2026. This motion was
approved by the following roll-call vote:

Jim America— YES Mac McCutcheon - YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES

2025-2026 Board Committee Structure and Charter Review

(Attachment C)
On a motion made by Mr. McCutcheon and seconded by Ms. Coleman, the Board approved the 2025-2026 Board
Committee Structure and Charter. This motion was approved by the following roll-call vote:

Jim America — YES Mac McCutcheon - YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES

2025-2026 Executive Committee Membership

(Attachment D)

On a motion made by Mr. America and seconded by Mr. Coblentz, the Board approved the 2025-2026 Executive
Committee appointment as Senator Orr, Mr. America, Mr. Dunnavant, Mr. McCutcheon, and Mr. Rogers. This
motion was approved by the following roll-call vote:

Jim America — YES Mac McCutcheon — YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — Abstain

2024 Board Self-Evaluation Results

(Attachment E)
On a motion made by Mr. Rogers and seconded by Ms. Coleman, the Board accepted the 2024 Board Self-
Evaluation results as presented. This motion was approved by the following roll-call vote:

Jim America — YES Mac McCutcheon — YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES
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New Academic Program — Micro credential — Auditing
College of Business

(Attachment F)
On a motion made by Mr. McCutcheon and seconded by Mr. Coblentz, the Board approved the micro credential
in Auditing for the College of Business. This motion was approved by the following roll-call vote:

Jim America— YES Mac McCutcheon — YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES

Academic Program Title Change — Master of Fine Arts in Integrative Art
(Attachment G)

On a motion made by Mr. Underwood and seconded by Mr. America, the Board approved Academic Program
Title Change from Master of Fine Arts in Integrative Design to Master of Fine Arts in Integrative Art. This
motion was approved by the following roll-call vote:

Jim America — YES Mac McCutcheon — YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES

Resolution No. 1-07-18-2025

Board By Laws and Contract Management Policy Amendment

(Attachment H)

On a motion made by Mr. Dunnavant and seconded by Mr. McCutcheon, the Board approved Resolution No. 1-
07-18-2025 to amend the Board of Trustees Bylaws and Contract Management Policy as presented. This
motion was approved by the following roll-call vote:

Jim America— YES Mac McCutcheon — YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES
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Contract for Enrollment Marketing Services

(Attachment I)

On a motion by Mr. Dunnavant and seconded by Mr. Rogers, the Board approved the contract for Enrollment
Marketing Services with Echo Delta. This motion was approved by the following roll-call vote:

Jim America— YES Mac McCutcheon - YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES

Capital Improvement: Carter Hall Renovation

(Attachment J)

On a motion by Mr. Rogers and seconded by Mr. America, the Board approved the Additions and Renovations to
Carter Hall project. This approval will authorize: (a) expending funds from State supplemental appropriations,
Athens State University Plant Funds, and bond financing in support of the project in an amount not to exceed $30
million; and (b) the President to award, enter into, and carry out contracts in support of the project. This motion
was approved by the following roll-call vote:

Jim America— YES Mac McCutcheon - YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES

Carter Hall Financing Agreement
(Attachment K)

On a motion by Mr. McCutcheon and seconded by Mr. America, the Board authorized the President to pursue
financing through a general obligation bond with Pinnacle Financial Partners at a rate not to exceed 4.65% per
annum for the Additions and Renovations to Carter Hall project. Final resolutions and financing documents will
be presented to the full-board for approval at the October 2025 Board meeting. This motion was approved by the
following roll-call vote:

Jim America — YES Mac McCutcheon - YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES
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Contract for Integrated Facilities Management
(Attachment L)

The Board of Trustees did not vote on this item. Dr. Wehlburg provided additional information. Chairman Orr
requested that Board members send follow-up questions to Dr. Wehlburg.

FY 2025-2026 Budget

(Attachment M)
On a motion by Mr. America and seconded by Mr. Rogers, the Board approved the FY 2025-2026 Budget as
presented. This motion was approved by the following roll-call vote:

Jim America— YES Mac McCutcheon - YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES

OTHER BUSINESS (No Action Required)

Learning Partnerships

Dr. Keith Ferguson provided an update on Learning Partnerships. Ms. Coleman challenged Board members to
submit information (name and phone number) to the Learning Partnership office for any possible leads for
future partners.

Foundation/Endowment Update

Ms. Coleman provided an update on Foundation and Endowments. Total assets as of June 30, 2025, is
$9,915,530.33

Quarterly Financial Update

The Board received the quarterly financial update.

Alabama Commission on Education (ACHE) Update

The Board received a handout on actions taken by the Commission.

Marketing Presentation
Mr. Latham provided a handout and reviewed recent marketing campaigns.

Family Relationship Disclosure
Family Relationship Disclosure statements were provided.

Fact Book

The most recent Fact Book was provided.
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President’s Report/Update

Dr. Wehlburg also provided a written report including updates in the following areas:
Enrollment Management

e Summer enrollment — headcount down slightly (1.9%) and credit hour production was down 0.1%.
e Fall enrollment — seeing an increase in headcount in undergraduate students and in NEW undergraduate
students.

Facilities Update

e Nearing occupancy for The Studio at the ACA.
e Ribbon cutting for Nazaretian will be on July 25" at 4:00 pm
e Announced name of new spirit store “Pillar and Paw”.

Board Committee Updates and Report Acceptance

Finance and Facilities Committee - Mr. Rogers
Mr. Rogers yielded his time.

Enrollment and Student Affairs Committee - Mr. Bill Dunnavant
Mr. Bill Dunnavant provided the Enrollment and Student Affairs Committee update.

Academic Affairs Committee - Dr. Betts
Dr. Betts provided the Academic Affairs Committee update.

External Affairs Committee - Mr. America
Mr. America yielded his time.

CLOSING COMMENTS

Senator Orr welcomed Ms. Coleman back.
ADJOURNMENT

On a motion made by Mr. Dunnavant and seconded by Mr. McCutcheon, Senator Orr adjourned the Athens
State University Board of Trustees meeting at 4:20 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2025

ACTION ITEM TITLE: Review and Reaffirmation of Statement on Inclusion
and Civility

RECOMMENDATION:

Itis recommended that the Statement on Inclusion and Civility be reaffirmed by the
Athens State University Board of Trustees, with the understanding that edits (if needed)
may be submitted to the Board Secretary for consideration at the October 2025

Board meeting.

FISCAL CONSIDERATION: None.

RATIONALE: The original statement was approved by the Board in April 2017 and
reaffirmed in May 2019, July 2021, July 2022, July 2023, and July 2024. This annual
reaffirmation shows the Board’s continued commitment to providing a healthy,

vibrant,/nd safe campus community for all. / ;
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Adopted by the Board of Trustees: April 21, 2017
Reviewed by the Board of Trustees: May 18, 2018
Reviewed by the Board of Trustees: luly 29, 2021
Reviewed by the Board of Trustees: July 15, 2022
Reviewed by the Board of Trustees: July 21, 2023
Reviewed by the Board of Trustees: July 19, 2024

ATHENS
STATE

UNIVERSITY

ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
STATEMENT ON INCLUSION AND CIVILITY

The Athens State University Board of Trustees embraces the University mission statement and is
committed to providing a supporting environment for all who work and learn at the University
through knowledge, respect, civility and inclusion. A vibrant campus community includes respect
for, and civility toward, one another.

The Board of Trustees respects the right of expression as a symbol of learning, and values intellectual
freedom, tempered with respect for rights of others. It is our expectation that individuals and groups
should not feel intimidated or be subject to retribution for voicing concerns or for participating in
governance or policy making.

The Board of Trustees believes individuals have a right to be safe from harassment, in any form,
regardless of their beliefs, values, or ideas. Nonetheless, being safe should not be construed as a form
of protection from opposing ideas or beliefs that may differ or cause discomfort. Likewise, safety

extends to protect the rights of participants and non-participants alike in situations involving protests
or campus unrest.

The Board recognizes that the way we interact and communicate with one another is critical to
cultivating a respectful, meaningful, and effective intellectual environment. As a community, we
have a collective responsibility to refrain from behaviors that demean or stigmatize individuals or
groups of individuals whose perspective may differ.

The Board of Trustees remains fully committed to promoting a culture of respect, civility, and
inclusiveness and seeks to sustain a culture that is respectful of both differences and commonalities.
In circumstances that may call into question the veracity of actions taken by individuals or groups;
the Board recognizes the importance of providing a timely response that is both appropriate and
responsible. Consequently, any statements on behalf of the entire community pertaining to such
occurrences will be made through the University Administration, after making every effort to consult
widely and ensure that all constituencies are represented.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2025
ACTION ITEM TITLE: 2026 Board Meeting Dates
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the following
meeting dates for 2026:

January 16, 2026
May 15, 2026
July 17, 2026
October 16, 2026

FISCAL CONSIDERATION: None.
RATI NALE: Ln compliance with Legislative Act 2012-497.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2025

ACTION ITEM TITLE: 2025-2026 Board Committee Structure and Charter
Approval

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the
charters as presented and the following committee structure for 2025-2026.

Academic Affairs Committee

BOT Member, Chair

BOT Member

1 COAS Faculty Member

1 COE Faculty Member

1 COB Faculty Member

1 Staff Member

1 COAS Board of Visitors

1 COB Board of Visitors

1 COE Board of Visitors

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
University President (non-voting)

Provost/Vice President for Academic Affairs (non-voting)
Recorder (non-voting)
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Audit Committee

BOT Chair Pro-Tempore, Ex-officio

BOT Vice Chair Pro-Tempore, Ex-Officio

Finance and Facilities Committee Chair, Ex-Officio
BOT Member

Enrollment and Student Services Committee
BOT Member, Chair

BOT Member

BOT Member

1 Faculty Member

1 Staff Member

1 Board of Visitors

1 Enrollment Management Representative

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
University President (non-voting)

Assistant Vice President for Enrollment and Student Services (non-voting)
Recorder (non-voting)

External Affairs Committee

BOT Member, Chair

BOT Member

1 Faculty Member

1 Staff Member

1 Alumni Board Member

1 Board of Visitors

1 Community Representative

1 Foundation Board Representative

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
University President (non-voting)

Vice President for University Advancement
Chief Marketing Officer

Assistant Vice President for Development
Assistant Vice President for External Support and Alumni Affairs (non-voting)
Recorder (non-voting)
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Finance and Facilities Committee

BOT Member, Chair

BOT Member

BOT Member

1 Faculty Member

1 Staff Member

1 Board of Visitors

1 Budget Advisory Council Representative

BOT Chair Pro Tempore, Ex-Officio (voting)

BOT Vice Chair Pro Tempore, Ex-Officio (voting)
University President (non-voting)

Recorder (non-voting)

Vice President for Financial Affairs (non-voting)
Assistant Vice President for Finance/Business Manager (non-voting)
Recorder (non-voting)

FISCAL CONSIDERATION: None.

RATIONALE: The recommended committee structures/charters are in accordance with
the Board of Trustees By-Laws.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2025
ACTION ITEM TITLE: 2025-2026 Executive Committee Appointment
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the
appointment of the following individuals to serve on the Board of Trustees Executive
Committee for 2025-2026

Chair Pro Tempore, Chair

Vice Chair Pro Tempore

Bill Dunnavant, Board Member
Mac McCutcheon, Board Member
Dus Rogers, Board Member
University President (non-voting)
Recorder (non-voting)

FISCAL CONSIDERATION: None.

RATIONALE: Pursuant to the Athens State University Board of Trustees By-Laws, the
Executive Committee is composed of the Chair Pro Tempore of the Board of Trustees, the
Vice Chair Pro Tempore of the Board of Trustees, and such other members as may be

appointed by th Board.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2025
ACTION ITEM TITLE: 2024 Board Self-Evaluation Results
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees accept the 2024
Board Self-Evaluation results as presented.

FISCAL CONSIDERATION: None.

RATIONALE: SACSCOC criteria require that the institution’s governing board define and
regularly evaluate its responsibilities and expectations.
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Athens State University
Athens State University Board of Trustees Evaluation Summer 2025

1-1. The Board regularly evaluates the University mission and goals, and monitors progress toward achieving the mission and goals.
E;',.\_l..- nse Ophior

Strongly Disagree

Weight Frequency Percent Percent Responses

0.00%
Disagree (2) 0 | 0.00%
Neutral 3) 0 | 0.00%
Agree 4 | 3 50.00% | N
Strongly Agree ® | 3 50.00% | GGG
] 25 50 75 100 Cuestion
Response Rate Mean STD
66 (100%) 4.50 0.55

2 - 2. The Board advances initiatives that promote the University and influences others to be a part of its mission and help realize goals.

Strongly Disagree (1) 0 0.00%
Disagree @ o | o0o00% |
Neutral @) 0 | 000% |
Agree (4) 2 33.33% |
Strongly Agree (5) 4 66.67% | N
0 5 50 75 100
Response Rate Mean STD
66 (100%) 467 052

3 - 3. The Board is sufficiently knowledgeable about the University's educational programs and services.
Response Ophtion Weight Frequency Percent Percent Responses

Strongly Disagree | m 0

Disagree | @ 0 0.00%
Neutral | @ 0 0.00%
Agree (4) 2 33.33% |
Strongly Agree (5) i 66.67% |
0 Fi 50 TS 100
Response Rate Mean STD
6/6 (100%) 467 052

4 - 4. The Board reflects a commitment to students’ success in its deliberations and decisions.

0.00%
Disagree | @ | 0 |  0.00%
Neutral @ | 0 | 0.00%
Agree @ | 1 | 1667% | =
Strongly Agree (5) 5 | 83.33% | I
] 25 50 TS 100
Response Rate Mean 8TD
8/5 (100%) 483 0.41

§ - 5, The Board effectively monitors the quality and effectiveness of educational programs and services.

Response Option Weight Frequenc ¥y Percent Percent Responses
Strongly Disagree
Disagree 0
Neutral @ | o 0.00%
Agree 4 | 4 66.67% | N
Strongly Agree CHEE 33.33% |
o 5 50 s 100
Response Rate Mean STD
66 (100%) 433 0.52
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Athens State University
Athens State University Board of Trustees Evaluation Summer 2025

6 - 6. The Board assures that there are effective planning processes and that resources are allocated to support institutional plans.

Response Option Weight Frequency Percent Percent Responses

Strongly Agree

[] 5 100 |

Response Rate Mean STD
6/6 (100%) 433 0.82

7 - 7. The Board operates under policies, procedures, and guidelines with which all members are familiar.
Respons tion Weight Frequency Percent Percent Responses

Strongly Disagree (1) 0

0.00%
Disagree (2) 0 0.00%
Neutral 3 | 0 0.00%
Agree @) 2 | 3333% |
Strongly Agree (5) 4 | 6667% | N
L] i 50 75 100
Response Rate Mean STD
6/5 (100%) 487 0.52

8 - 8. The Board has a range of talents, experience, and knowledge to accomplish its role.

Response Option Weight Frequency Percent Percent Responses

trongly Disagree

S 0.00%
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree @ | 1 16.67% |
Strongly Agree 5 | B 83.33% | IR
o 25 50 i 100
Response Rats Mean STD
6/6 (100%) 483 041

9 - 9. The Board uses its members’ talents and skills effectively.

Response Option Weight Frequency Percent Percent Responses

Strongly Disagree 0.00%
Disagree (2) 0 0.00%
Neutral (| 1 16.67% | N
Agree (4) 1 16.67% | NN
Strongly Agree G | 4 66.67% | NG
o 25 50 75 100 |
Response Rate Mean STD
&/8 (100%) 4.50 0.64

10 - 10. The Board makeup is diverse with skills, experience, ethnicity, gender, and age.

Response Option Weight Frequency Percent Percent Responses

Strongly Disagree
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 1 16.67% |
Strongly Agree (5) 5 83.33% | Stk
] 25 80 s 100
Response Rate Mean STD
6/6 (100%) 483 0.41
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Athens State University
Athens State University Board of Trustees Evaluation Summer 2025

11 - 11. The Board understands its role and responsibilities.

R E:
Strongly Disagree
Disagree (2)
Neutral (3)

Agree (4)
Strongly Agree (5)

Response Rate Mean STD
66 (100%) 487 0.52

12 - 12. The Board sets clear expectations for and effectively evaluates the President.

Queston
Strongly Disagree (1) 0.00%
Disagree (2) 0.00%
Neutral (3) 16.67% | NN
Agree @) | | 16.67% |
Strongly Agree (5) | 66.67% | I
5 50 Question
eSO Means
CQueston

bl=|l=lo|lo

Response Rate Mean STD
450

645 (100%) 084

13 - 13. The Board delegates responsibility and authority to the President and supports the President's leadership.

Weight Frequency Percent Percent Responses

1 0 0.00%
Disagree {2) 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 3 50.00% | RN
Strongly Agree (5) 3 50.00% | IR
L] s 50 ™S 100
Response Rate Mean s |
/5 (100%) 4.50 055 |

14 - 14. The Board maintains an excellent working relationship with the President, including honoring established protocols for communication and working
together with the President for the good of the University.

Response Option Weight Frequency Percent Percent Responses

Strongly Disagree

Disagree (2) 0 0.00%
Neutral 3) 0 0.00%
Agree ) 2 | 33.33% | A
Strongly Agree (5) 4 | 6e67% |
L] 25 S0 b 100
Response Rate Mean STD
66 (100%) 467 0.52
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Athens State University
Athens State University Board of Trustees Evaluation Summer 2025

and members fully and positively participate in discussions.

Weight Frequency Percent Percent Responses

15 - 15. Board meetings are well attended, with near full turnout at each meeting,

Strongly Disagree

| 0.00%
Disagree 2 0 | 0.00%
Neutral 3) 9 | eo0% |
Agree (4) 2 | 33.33%
Strongly Agree (5) 4 | 86.67%
Response Rate Mean STD
6/6 (100%) 467 0.52

Response Optior Weight Freguen

Strongly Disagree

*ercent Responses

0 0.00%
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 1 | 16.67% | NN
Strongly Agree (5) 5 e ———— =
L] 25 50 15 100
Response Rate Mean STD
6/5 (100%) 483 0.41

17 - 17. Board meetings are conducted in an orderly, respectful manner; there is adequate time to explore and resolve key issues.

Response Option

Percent Responses

Strongly Disagree

Disagree (2) 0 0.00%
Neutral @ | 0 0.00%
Agree 4 | 1 16.67% | I
Strongly Agree (5) 5 83.33% |
L] 25 50 b ] 100
Response Rate Mean §TD
6/5 (100%) 483 0.41

18 - 18. There are standing committees of the Board that meet regularly and report to the Board.

Response Option Weight Frequency Percent Percent Responses
Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

[] 25 50 i 100 | Question

Response Rate Mean STD
6/6 (100%) 467 Q.52

19 - 19. The Committee structure logically addresses the University's areas of operation and provides adequate contact with administration and staff.

Optios Weight Frequency Percent Percent Responses Means
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Athens State University
Athens State University Board of Trustees Evaluation Summer 2025

20 - 20. The Executive Committee reports to the Board on all actions taken,

Weight

Frequenc Y Percent Percent Responses

Strongly Disagree [ 0.00%
Disagree (2) 0 | 0.00% |
Neutral (3) ] 0.00%
Agree (4) 1 16.67% | N
Strongly Agree 5 | 5 831.33% | TSN SSeeTICT
o 25 S0 s 100
Response Rate Mean STD
818 (100%) 483 0.41
21 - 21. Board members have at least one committee assignment.
Strongly Disagree (1) 0 0.00% |
Disagree (2) 0 0.00% |
Neutral (3) 0 0.00%
Agree (4) 1 1667% | I
Strongly Agree 5 | 8 8333% | et
] % 50 5 180
Response Rate Mean STD
848 (100%) 483 0.41

22 - 22. All committees address issues of substance and have adequate agendas and minutes for each meeting.

cy Percent Percent Responses

Response Option Weight Frequen

Strongly Disag 1) 0.00%
Disagree 2y | 1] 0.00%
Neutral @ | o 0.00%
Agree (4) 1 16.67%
Strongly Agree (5) 5 B3.33%
Response Rate Mean STD
B/6 (100%) 4.83 0.41

23 - 23. Information provided by the Administration is adequate to ensure effective Board governance and decision-making.

Response Option

Weight Frequency Percent Percent Responses

Strongly Disagree

[ 0.00%
Disagree 2) o | o000% |
Neutral ) 0 | 000% |
Agree @ 3 | 50.00% | S
Strongly Agree 6 | 3 | s0.00% | EEEEE——
o 25 50 ™ 100
Response Rate Mean STD
6/6 (100%) 4.50 0.55

24 - 24. The Board chair effectively and appropriately leads and facilitates the board meetings and the policy and governance of the Board.

Response Option Weight Frequenc

¥ Percent Percent Responses

Strongly Disagree 0.00%
Disagree 2 0 0.00%
Neutral (3) | 0 0.00%
Agree @ | 2 | 33.33% | IS
Strongly Agree ® | 4 | ese7% | NE—
[} 28 50 75 100
Response Rate Mean STD
6/6 (100%) 467 052

Pana 57 G
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Weight

Frequency Percent Percent Responses

Strongly Disagree 0.00%
Disagree 0 0.00%
Neutral (3) 0 0.00%
Agree | @ 1| 1667% | EEEm
Strongly Agree [ ® [ 5 | e333% | m—
o 25 56 TS 100
Response Rate Mean §TD
6/6 (100%) 483 0.41

26 - 26, The Board Professional/Secretary effectively supports the Board before, during, and after board meetings.

Frequency Percent Percent Responses

Strongly Disagree (1) 0

Response Option Weight

0.00% |
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 1 16.67% | prs=3
Strongly Agree ) 5 8333 | emcemSesscoasuer
° 2 50 s 100 | Cusstion
Response Rate Mean STD
6/ (100%) 483 D41

27 - 27. The Board understands the budget and adequately oversees the financial performance and fiduciary accountability of the University.

Response Option Weight Freguency Percent Percent Responses Means

Strongly Disagree 0 0.00%
Disagree (2) 0 0.00%
Neutral 3) 0 0.00%
Agree (4) 2 33.33% |
Strongly Agree | (8 B 66.67% | I
L] 2% 50 i ] 100
Response Rate Mean sTD
/6 (100%) 487 0.52

28 - 28. The Board ensures that plans for facilities and maintenance are current and monitors their implementation.

Strongly Disagree 1) 0 0.00%
Disagree @ o | o000%
Neutral @ | 0 0.00%
Agree @ | 5 | 8333% | S
Strongly Agree s) | 1 [ 1867% |
L] 8 50 TS 100
Response Rate Mean STD
6/5 (100%) 417 0.41

29 - 29. The Board receives regular financial updates.

Weight Frequency Percent Percent Responses

0.00%
Disagree () 0 | 000%
Neutral (3) 0 0.00%
Agree @ 2 33.33% | I
Strongly Agree (5) 4 66.67% | N
a 2% 50 TS 100
Response Rate Mean STD
6/6 (100%) 4 67 0.52

Panafnd g
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30 - 30. Board members participate in financially supporting the organization on an annual basis.

Response Optior Weight

Strongly Disagree

Frequency Percent Percent Responses Means

Disagree [ @ 0 0.00%
Neutral @ | 0 0.00%
Agree (4) 2 | 3333% |
Strongly Agree (8 4 | ee67% | IR
o t-] 50 TS 100 Quastion
Response Rate Mean STD
/6 (100%) 467 0.52

31 - 31. The Board members regularly attend University and community events (i.e., commencement, honors programs, plays, etc.).

Strongly Disagree (1) 0 0.00%
Disagree (2) 0 0.00%
Neutral | @) 0 0.00%
Agree (4) 4 66.67% | I
Strongly Agree & | 2 33.33% |
L] 5 50 76 100
Response Rate Mean STD
6/6 (100%) 433 0.52

32 - 32. The Board members represent the interests and needs of the communities served by the University.

™

Strongly Disagree

Weight Frequency Percent Percent Responses

0.00%

Disagree @ 0 0.00% |
Neutral (3) 0 0.00% |
Agree | @ 3 50.00% | NN
Strongly Agree (5) 3 | 50.00% | SN
] 5 50 75 100 |
Response Rate Mean STD
6/6 (100%) 4.50 0.55

33 - 33. The Board supports and advocates for the University to local, state, and federal governments.

4.33
Question
Means
Question
Question

Strongly Disagree (1) 0 0.00% |
Disagree (2 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 2 33.33% | .
Strongly Agree (5) 4 | see7% | NS
o 28 50 5 100
Response Rate Mean STD
/6 (100%) 4.67 052

Pana 7nfQ
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34 - 34, The Board is thoughtful in how it represents the University through actions and words. If apparent grievances or complaints ha Presi
and/or the Board Chair are made aware. e - - -

Response Qption Weight Frequency Percent Percent Responses

Strongly Disagree (1)

0 | o0.00%
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree 4 | 2 33.33% | IS
Strongly Agree ® | 4 | ee67% |
0 5 58 TS 100
Response Rate Mean §TD
6/6 (100%) 4.67 0.52

35 - 35. The Board respects faculty, staff, and student participation in University decision-making.

Means
Cuestion
Question

Strongly Disagree (1) 0 0.00%
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree | @ 2 33.33% |
Strongly Agree [ ® 4 | es67% | IS
L] Fi 50 TS 100
Response Rate Mean s |
6/5 (100%) 4687 0352 |

Means
Strongly Disagree
Disagree (2)
Neutral (3}
Agree (4)
Strongly Agree (5)
Q 28 50 TS 100 Queastion
Response Rate Mean STD
6/6 (100%) 4,83 0.41

37 - 37. The Board refrains from asking the President or other University executive or academic officer or staff for special factors on behalf of oneself, family, or
friend.

Weight Frequency Percent Percent Responses

0.00%
Disagree [ @ 0 | 0.00%
Neutral [ @ 0 | o0.00%
Agree (4) 1 16.67% | N
Strongly Agree (5) 5 83.33% | I
o % 50 8 100
Response Rate Mean STD
/6 (100%) 483 041

Pana R nf G
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Strongly Disagree 0
Disagree (2) 0
Neutral (3) 0
Agree (4) 1
Strongly Agree (5) 5
Response Rate Mean STD
6/5 (100%) 4.83 0.41

39 - 35. The Board maintains confidentiality of privileged information.

Respons

Strongly Disagree

Veight Frequency Percent

Percent Responses

0
Disagree [ @ 0 0.00%
Neutral (3) [ 0.00%
Agree “ | 1 16.67% | NN
Strongly Agree ® | s 8333% | SONGITRSEDEUASRSRSELE
0 i s0 Ts 100
Response Rate Mean STD
678 (100%) 483 0.41

40 - 40. The Board evaluation process results should be used to enhance Board performance.

Response Optior Weight equency Percent Percent Responses

Strongly Disagree 0.00%
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree 4 | 1 16.67% | N
Strongly Agree (5) | 5 B333% | I e T |
L] 25 50 i 100
Response Rate Mean STD
6/6 (100%) 483 0.41

41 - 41. What specifically would help to make you a more engaged Board member?

Response Rate

| 46 (56.67%)

* More time/experiance in the role will provde more working knowledge and lead 1o further engagement
* Continue to be involved with campus activibies and panticipate more
* No additional comments. We are engaged as a Board The retreat last year help strengthen the Board relationship with each other

* | welcome the annual board retreat which gives the board members the cpportunity 1o openly collaborate on goals for the university and Ciscuss issues we see inhibiting our abilties 1o meet those
goals.

42 - 42. Please list three - five issues on which you believe the Board should focus its attention in the next year.
Response Rate | 5/8 (83 33%)
* Increasing student enroliment Broader outreach Financial Growth
* Enroliment Adding relevant degree programs Phase out ielevant degree programs or programs that don t meet minimum student enroliment Support our Presigent

* 1. Renovation of Carnter Hall. 2. performance review of third party vendor who was hired to drive envoliment through chgital marketing and acquistion. 3. envoliment growth. 4. academic oMenng
review for efficiency

« Facities Programs/degrees Service areas

* 1) Continue to drive student enoliment and sustainability. State and Federal funaing will continue drop-off (or be reduced) over the next 2-5 years, 2) Strategically suppont the “vision™ for Athens

State University (ASU). What does ASU look like in 24 years? How does ASU celivery educational services in future marketplace? What will it lock like? 3) Staff succession planning. How many
members are retirement ebgible?

PanaGnf
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2025
ACTION ITEM TITLE: New Academic Program: Micro-credential
Auditing

College of Business

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the micro-
credential in Auditing for the College of Business.

FISCAL CONSIDERATION: None.

mrnon&\Auached r / / ij/ &5

Se(nato hur Orr, Chalr pro t@ore " Date .
AN—"" Ty
njerlca Vlce Chair pro tempore Date” 3
7{ W 1-18-25
X atherine Wehl,burg, Premd&n_t) Date
Jadue ooy 01-18 -2025~

]acléfe Gooch, Secretary to the Board of Trustees Date
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*This form is intended to be used as a “soft copy” to gather requisite information related to new non-degree certificate
notifications. For programs to be included on Commission agendas from March 2022 onward, information should be
submitted through the Academic Program Review Portal (apr.ache.edu).

Alabama Commission on Higher Education

Submission of a New Non-Degree Certificate
(Part 1: Description and Rationale)

1. Institution: Athens State University
2. Date of Certificate Submission: July 25, 2025

3. Contact Person and Title:

Alyson Gill, Ph.D., Provost and Vice President for Academic Affairs and Student
Services

Telephone: 256-233-8214
E-mail: Alyson.Gill@athens.edu

4. Program Identification:
Award Level (Undergraduate, Graduate, Post-Master's): Undergraduate
Title: Micro-credential in Auditing
6-digit CIP: 52.0303

5. Program Administration and Implementation:
Name of College/ School: College of Business

Name of Dean: Cynthia Lovelace, Ph.D.
Name of Department: Accounting

Name of Chairperson: TBD

Proposed program implementation date: Fall 2026
Anticipated ACHE meeting for notification: December 12, 2025

Other considerations for timing and approval (e.g., upcoming SACSCOC review):
N/A

Non-Degree Certificate 10/28/21 1
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6. Program Design:

Brief Description of Program and Objectives:

The undergraduate micro-credential in auditing will align with current educational trends
and meet the growing demand for specialized skills in the accounting profession. It will
allow students to acquire specific skills and a credential that signifies to employers their
preparedness for positions such as auditors, fraud examiners, forensic accountants,
financial examiners, and others. Professionals can enhance their expertise and improve
job prospects by obtaining a badge that demonstrates their specialized knowledge.

Proposed delivery format (100% in-person, 100% online, hybrid, multiple formats):
The undergraduate micro-credential in auditing will be earned through completion of the
required courses, which are offered in multiple formats. The courses are offered in both

a 100% in-person and a 100% online format. Students will have the flexibility to choose
the format that meets their needs.

Total Credit Hours required to complete the program (if range, enter minimum):

Students must earn six credit hours to complete the program.

Please identify any specialized accreditation agency that may apply to this program and
explain why your institution does or does not intend to seek specialized accreditation.

N/A

Will the curriculum require work-based or experiential learning (internship, practicum,
etc.)? If yes, please explain. Definitions and examples of different types of work-based
learning are available at https://www.alapprentice.ora/.

No work-based or experiential learning will be required.

Will the program be designed to meet educational requirements licensure and/or
certification required for entry-level employment? If yes, please list license and/or
certification(s).

No

Non-Degree Certificate 10/28/21 2
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7. Employment Occupational Alignment

Using the federal Standard Occupational Code (SOC) System, please indicate the top
three occupational codes related to post-graduation employment from the program. A
full list of SOCs can be found at https://www.onetcodeconnector.org/find/family/titie#17.
A list of Alabama’s “In-Demand Occupations” is available at

https://ache edu/Instruction.aspx

SOC 1 (required) 13-2011.00: Accountants and Auditors
SOC 2 (optional) 13-2099.04: Fraud Examiners, Investigators and Analysts
SOC 3 (optional)

8. Relationship to other programs within the institution:

Is the proposed program associated with anyexisting offerings, including options within
current degree programs? If yes, please explain. If this is a graduate program, please
list any existing undergraduate programs which are directly or indirectly related. If this is
a doctoral program, also list related master's programs.

Athens State University currently offers both a B.S. in Accounting and a Master of
Accountancy.

Non-Degree Certificate 10/28/21 3
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Submission of a New Non-Degree Certificate (Part 2: Course Information)

Please complete the table below indicating all coursework for the proposed program,
specifying any new courses developed for the program, along with courses associated
with each option as applicable. Include the course number, and number of credits.
Coursework listed should total the number of hours required to complete the program.

Course Number and Title Numberof [ %

Credit Hours If New
Course

AC 401: Auditing
AC 442: Advanced Auditing and Fraud Examination

Total Credit Hours 6

Intended program duration in semesters for full-time students: 2

Intended program duration in semesters for part-time students: 2

Describe any other special admissions or curricular requirements for the program:

Students must complete both courses at ATSU with a grade of "C" or better to be
awarded the credential.

Non-Degree Certificate 10/28/21
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2025

ACTION ITEM TITLE: Academic Program Title Change
Master of Fine Arts in Integrative Art

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve
the title change from Master of Fine Arts in | ntegrative Design to Master of Fine Arts in
Integrative Art.

FISCAL CONSIDERATION: None.

RATIONALE: In undergoing the accreditation process for the National Association of
Schools of Art and Design (NASAD). Given that the program encompasses a broad,
interdisciplinary approach rather than a strictly design-based focus, NASAD
recommended changing the name of the program to provide great7 clarity,

e /3/25
Se FoT2

hur Orr, Chair pr mpore Date -
E ? ?;gA 5 M 7/{8]‘15
]infﬁm}ﬁ&, ice Chair pro tempore Date !
KWJ/\ T e o

/Qaﬁ*ngﬁne‘WeIl/{burg, Presideft Date
(_oduw Hoodny 01)-18-2025

Jackie Gooch, Secretary to the Board of Trustees Date
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Academic Program Inventory
Form A (alteration): Alteration of CIP Code, Program Title, and Degree Nomencilature Except at
the Doctoral Level

Institution: Athens State University
Using the instructions below, complete and submit the following:

1. Refer to the institution's Academic Program Inventory for the current CIP code, program
title, and degree nomenclature. This information is necessary for the review and evaluation
of your request. Failure to include this information will cause a delay in processing the
request.

Note: To complete the form, please consult the Academic Program Inventory for the
recognized program CIP code, program titie, and degree nomenclature at:
hitp://www.ache.alabama.gov/Acadaffr/Proginv/Instrprg. htm .

2. List the current identifiers for the program from the Academic Program Inventory on line 1
below.

Example:

1.Current listing 14_._5_1 101 J . Sociology . BS

3. List how the program should appear in the Inventory after the requested change(s) are
made on line 2 below.

Example:
2. Proposed listing 45.1101 Sociology BA
Specify requested change below: = . B
CiP Program Title Degree
. Code I | Nomenclature
1 50.0702 | Integrative Design MFA
1. Current listing
50.0702 | Integrative Art : "MFA ‘
2. Proposed
listing |

—— 4 4 —_— L — s |

4. In an attachment, please state the rationale for the revision. For a non-substantive change,
include a statement that there is no change in the requirements or the character of the
program, etc.

L L2e et ?M@Mﬂm:%» :. WSV&
Signature of Authorized Inventory Official - Title

llum,(sﬂ-:} G258

Institution Date

Form 4/16/13
Instruction/Guidelines and Forms
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ATH E N S STATE ACADEMIC AFFAIRS

McCandless Hall
UNIVERSITY 300 N. Beaty Street | Athens, AL 35611

Memorandum

TO: Alabama Commission on Higher Education

FROM: Alyson Gill, Ph.D
Provost & Vice President for Academic Affairs and Student Services

DATE:  June 10, 2025

SUBJECT: MFA Title Alteration Request

Athens State University is undergoing the accreditation process from the National Association of Schools
of Art and Design (NASAD). As referenced in the NASAD Handbook 2023-24, (Standards for Accreditation
ILI.L.g and I1.1.2.c), NASAD has requested that the institution review the curriculum and clarify changes
made to the title that ensure consistency with accreditation standards.

Given that the program encompasses a broad, interdisciplinary approach rather than a strictly design-
based focus, more general degree titles—such as Master of Fine Art in Integrative Art would provide
greater clarity, according to the NASAD.

In response to NASAD's recommendation, Athens State University has prepared this formal notification
to the Alabama Commission on Higher Education of a non-substantive change in the program title. The
proposed revision, Master of Fine Arts in Integrative Art (with Concentrations), more accurately reflects
the program’s interdisciplinary nature while maintaining alignment with national accreditation
standards.

It is important to note that this change does not alter the program'’s structure, curriculum, credit hour
requirements, or overall character. The revision is purely a clarification in title to ensure consistency and
transparency in representing the program’s scope. Upon approval, the updated title will enhance the
program’s recognition and better communicate its breadth of study and creative exploration
opportunities for students.

AG: jpg
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2025
ACTION ITEM TITLE: Resolution No. 1-07-18-2025
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve
Resolution No. 1-07-18-2025 to amend the Board of Trustees’ Bylaws and Contract
Management Policy.

FISCAL CONSIDERATION: None.

RATAONALE: Attached. _ o
Senator ur Orr, Chair pro tempore 'Date -
nﬁ L @/// 7/D/ 2/ 2
Ji

erica, Vice Chair pro tempore " Date
ﬁWUv\ 11829
C?tpfg-ing,Wehlbufqg, President Date
(oo Hoock 0N-18-3035

Jackie {Gooch, Secretary to the Board of Trustees Date
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RESOLUTION NO. 1-07-18-2025

A RESOLUTION AMENDING THE BOARD OF TRUSTEES’ BYLAWS AND
CONTRACT MANAGEMENT POLICY

WHEREAS, the Athens State University Board of Trustees desires to
amend its Bylaws and Rules of Procedure and Contract Management Policy with
respect to what kinds of contracts need to be approved by the Executive
Committee and/or the Board of Trustees.

THEREFORE BE IT RESOLVED by the Athens State University Board
of Trustees as follows:

Y The Board's existing Contract Management Policy shall be
amended so that it reads as follows:

CONTRACT MANAGEMENT POLICY
All contracts that obligate Athens State University to expend $250,000-

$499.999 (or are reasonably expected, when entered into, to involve

such an expenditure over the term of the contract) must be approved in
advance by the Athens State University Board of Trustees or by its
Executive Committee, prior to being entered into by the University.

All contracts that obligate Athens State University to expend $500.000 or
more (or are reasonably expected, when entered into, to involve such an

expenditure over the term of the contract) must be approved in advance
by the Athens State University Board of Trustees, prior to being entered
into by the University.

This policy shall not apply to: (a) contracts that solely concern (i) the
purchase or sale of real property, or (ii) capital improvements (including
the construction, alteration, remodeling, and/or changing of capital
improvements), as those contracts are governed by the Board’s other
policies and resolutions (including the Board'’s Facilities Policy and its
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Resolution No. 1-07-19-2019); (b) employment contracts; or (c) multi-
year contracts that the University may exit at any time without penalty
and that involve expenditures of less than $50,000 per fiscal year.

The Athens State University Board of Trustees will continue to follow a
disciplined process for entering into and managing all contracts and
agreements, including the Board's ongoing review of the categories and
types of contracts for which the Board retains authonity for review and
approval.

PURPOSE AND SCOPE

The purpose of this policy is to delineate the authority of the President in
developing and managing a disciplined contract process and to define
the categories and agreements, which revert to Board authority for
review and approval.

2. Section 6(b) of the Board’s Bylaws and Rules of Procedure shall be
amended to state as follows:

(b)  When the Board of Trustees is not in session, the Executive
Committee is authorized and empowered: (i) to perform any
function that the Board could perform, when, in the opinion of the
Executive Committee, such action is advisable before the next
regularly scheduled meeting of the Board of Trustees, or (i) to
perform any function delegated to it by the Board or by statute.
Notwithstanding the foregoing, the Executive Committee is not
authorized to: (i) amend these Bylaws and Rules of Procedure, (i)
appoint or remove board officers or the President of the University,
(iii) modify or repeal any action of the Board, (iv) set or change
meetings of the Board, (v) approve a contract, agreement or action
relating to capital improvements of the University (except for those
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concerning the maintenance and/or repair of existing capital
improvements), or (vi) approve contracts involving expenditures of

$500.000 or more (or are reasonably expected. when entered into,

fo involve such an expenditure over the term of the contract).

3. This Resolution shall go into effect immediately upon its adoption
by the Board of Trustees.

ADOPTED by the Athens State University Board of Trustees on this the
18t day of July, 2025.

Chair Pro Tempore
Athens State University Board of Trustees

Attested by:

/ J
L_%Ucw Poochu
Secretary
Athens State University Board of Trustees
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2025
ACTION ITEM TITLE: Contract for Enrollment Marketing Services
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the
contract for Enrollment Marketing Services.

FISCAL CONSIDERATION: Not to exceed $350,000

RATIONALE: Current marketing service contract was terminated early resulting in a
refund to the University. This refund to the University will be used toward financing the

new contract. :
bl 2/1gles
Ser@tmrr, Chair p% ' Dat =
b & : 7 /%7 R
Jim e)‘lc ice Chair pro tempore [ Date
W ’7 =825

Ca/tb}e;j—réWehlblllrg, Presi@ Date
' A e
[ Jaluw /Jooch 0" |8 H025

I\éi_Eki”e, Gooch, Secretary to the Board of Trustees Date






‘

K ecHoDELTA

Marketing Services - Scope of Work

Client
Date

Contract Term

Echo Delta is pleased to partner with Athens State University to provide marketing services in support of
enrollment for undergraduate transfer, graduate and adult online programs. This SOW is intended to
augment and clarify our proposal submitted on June 13, 2025 and accepted on July 15, 2025,

Substantive changes from the initial proposal include a shift to virtual discovery meetings, and a reduction
in the overall budget from $450,000 to $350,000. This scope includes:

Account Kickoff

Discovery meetings - conducted virtually, unless deemed necessary
Data & Systems Review

Market Research Review

Targeting and Positioning

Marketing Plan Development

Media Planning & Buying

Conversion Tracking Setup

Development of Undergraduate Transfer Campaign
Development of Graduate, Adult & Online Campaign
Setup of Reporting & Optimization Infrastructure
Account Management & Project Management

Cost Summary

Discovery and Research
Positioning & Planning $20,000

Billed upon approval of this Scope of Work.






Page 40 of 82

Campaign Execution & Creative Assets

Billed upon approval of marketing plan.

$20,000

Ongoing Implementation & Measurement

Outside Media Costs

Specific budget allocations will be determined collaboratively and will be
identified in the marketing plan. Billed on a monthly basis as media costs are
incurred. Our fee for Ongoing Implementation and Measurement is based on
20% of the gross media spend.

$310,000

TOTAL:

$350,000

ATHENS STATE UNIVERSITY - AUTHORIZED SIGNATURES

Client Signature Date
Printed Name Title
TERMS & CONDITIONS

Athens State University (“Client”) is hiring Clark/Nikdel, Inc. (d/b/a Echo Delta) to perform these services on a
non-hourly, fixed-fee basis in accordance with the Services Agreement between Echo Delta and Client, which
remains in full force and effect. This fixed-fee quote governs this Project only. Any work occasioned by
changes made to the project after the date of this Agreement shall be billed on an hourly basis unless
otherwise agreed upon in writing. No guarantee regarding increased enroliment is expressed or implied.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2025
ACTION ITEM TITLE: Capital Improvement: Carter Hall Renovation
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the
Additions and Renovations to Carter Hall project. This approval will authorize: (a)
expending funds from State supplemental appropriations, Athens State University Plant
Funds, and bond financing in support of the project in an amount not to exceed $30
million; and (b) the President to award, enter into, and carry out contracts in support of
the project.

FISCAL CONSIDERATION: Over a ten-year period, the Athens City Council has committed
$3.89 million, and the Limestone County Commission has committed $4.0 million to this
project. Athens State University will expend a total construction cost not to exceed $30
million.

RATIONALE: This project requires board approval. Per Board policy, any construction
or renovation of campus facilities estimated to exceed $500,000 must be approved by the

board. i _ = e
M /13 ) o
SenatorArthur Orr, Chair pro tempore te
f@/ Q \ (%L/—\ _‘?r 8(25’/__
Am

Ji ica,Vice Chair pro tempore Date
g -us

C ine Wehlburg, Pregident Date N
C ot Hood 07)-13 -2035

Jackie fGooch, Secretary to the Board of Trustees Date
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RESOLUTION NUMBER 2025 - 2089

A RESOLUTION CONCERNING AN APPROPRIATION TO
ATHENS STATE UNIVERSITY TOWARD THE
CARTER HALL RENOVATION PROJECT

WHEREAS, by this Resolution, the City Council of the City of Athens appropriates funds for

governmental purposes and to a governmental entity which serves public purposes benefitting the citizens

of Athens; and

WHEREAS, the City Council finds that action on the item listed below serves a valuable public

purpose that has for its objective the promotion of public prosperity, contentment, economic development

and/or the general welfare of the community,

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ATHENS,
ALABAMA on June 23rd, 2025 at 4:30 p.m., as follows:

The Council authorizes an annual commitment of $389,560 for a period of ten years to Athens State
University to be used toward debt service issued in connection with the renovation of Carter Hall. The
Mayor or City Clerk is directed and authorized to release these funds at his/her discretion. This
commitment, totaling $3,895,600 over the ten-year period shall be funded from the City’s Contingency
Fund and shall be paid annually beginning with the fiscal year beginning October 1, 2025 and ending
with the fiscal year beginning October 1, 2034.

The commitment and payment of funds as described in the preceding paragraph is contingent upon the
occurrence of both of the following:
1. The adoption of a similar resolution by the Limestone County Commission whereby a
commitment of an amount at least equal to the City’s commitment is authorized toward the
Carter Hall Renovation Project payable from the Limestone County Commission; and
2. The (a) approval and acceptance of a bid for the project by the Athens State University Board
of Trustees at its July, 2025 quarterly meeting, along with the related authorization of the Carter
Hall Renovation Project by that board; and (b) the borrowing of funds by Athens State
University in support of the Carter Hall Renovation Project through bonds, warrants, or similar
instruments, along with the university’s commencement of debt service payments with respect
to the same.
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ADOPTED this the 23" day of June, 2025,

ES LUCAS, CITY COUNCIL PRESIDENT

CERTIFICATION OF CITY CLERK
STATE OF ALABAMA

)
LIMESTONE COUNTY )

I, Annette Barnes, City Clerk of the City of Athens, Alabama, do hereby certify that the above and

foregoing is a true and correct copy of a Resolution duly adopted by the City Council of the City of Athens
Alabama, on the 23" day of June, 2025,

d
’
Witness my hand and seal of office l:his,gday of zug < , 2025,

Annette Barnes, City Clerk

L]
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RESOLUTION NO. 1059-25

A RESOLUTION CONCERNING AN APPROPRIATION TO
ATHENS STATE UNIVERSITY TOWARD THE
CARTER HALL RENOVATION PROJECT

WHEREAS, the Limestone County Commission (“the County”), by this Resolution,
appropriates funds for governmental purposes and to a governmental entity which serves public
purposes benefitting the citizens of Limestone County; and

WHEREAS, the County finds that action on the item listed below serves a valuable public
purpose that has for its objective the promotion of public prosperity, contentment, economic
development and/or the general welfare of the community.

THEREFORE, BE IT RESOLVED BY THE COUNTY COMMISSION OF
LIMESTONE COUNTY » ALABAMA on July 7, 2025 at 9:00 a.m., as follows:

The County authorizes an annual commitment of $400,000.00 for a period of ten years to
Athens State University to be used toward debt service issued in connection with the
renovation of Carter Hall. The Chairman or County Administrator is directed and authorized
to release these funds at his/her discretion. This commitment, totaling $4,000,000.00 over the
ten-year period shall be funded from the County’s General Fund and shall be paid annually
beginning with the fiscal year beginning October 1, 2025 and ending with the fiscal year

beginning October 1, 2034.

The commitment and payment of funds as described in the preceding paragraph is contingent
upon the occurrence of both of the following:

1. The adoption of a similar resolution by the City of Athens, Alabama whereby a
commitment of an amount substantially similar to the County’s commitment is
authorized toward the Carter Hall Renovation Project payable from the City of Athens;
and

2. The (a) approval and acceptance of a bid for the project by the Athens State University
Board of Trustees at its July, 2025 quarterly meeting, along with the related
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authorization of the Carter Hall Renovation Project by that board; and (b) the borrowing
of funds by Athens State University in support of the Carter Hall Renovation Project
through bonds, warrants, or similar instruments, along with the university’s

commencement of debt service payments with respect to the same.
1

ADOPTED this the "\)b day of A&ﬂ* 2025. A / / e

i

~ 7 COLLIN DA‘L/Y{;.W [AIRMAN

ATTEST:

Ellen Morell, Co v Admninistrator







Page 54 of 82

ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2025
ACTION ITEM TITLE: Carter Hall Financing Agreement
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees authorize the
President to pursue financing through a general obligation bond with Pinnacle Financial
Partners at a rate not to exceed 4.65% per annum for the Additions and Renovations to
Carter Hall project. Final resolutions and financing documents will be presented to the
full-board for approval at the October 2025 Board meeting.

FISCAL CONSIDERATION: None.

RATIONALE: Funding for Carter Hall Renovation. This debt service will be supported by
thim}\thens and Limestone County Commission as per the attached resolutions.

79-25

S r{atm:urOrr, Chair protempore Date
K(d’mm Z Qb»/—\ 7/, €28
JimAmerioa , Vice Chair pro tempore / "Date
7 ~JE=ZF
dﬁ@éﬁp_g Wehlbur ,Presidrer;t’\) Date
[ oo Maodo 0N-18 -2025

JackielGooch, Secretary to the Board of Trustees Date
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cinnacle

INANCIA) PARTNERN

July 11, 2025

Athens State University
Via email

Re: $10,000,000 Bond Financing
Dear Mr. Craft:

On behalf of all of us at Pinnacle Financial Partners, we are pleased to provide the following proposal in
response to your request for financing:

LENDER: Pinnacle Bank, A Tennessee bank and or its assigns.

BORROWER (Bond): Athens State University

PROIJECT / PURPOSE: Carter Hall Renovations

SECURITY: A pledge of, and lien on tuition and fees now or hereafter levied against

students enrolled at the University.

The Bond will have a lien on parity with the 2021 Bond issuance with a
matching debt service coverage of 1.5 times. The Bond is subject to all
applicable federal and securities laws restrictions. The form of the Bond
may be requested by lender from Bond Counsel.

Athens State University will have the right to issue additional bonds on
a parity of lien and debt service covenant (additional bonds test), with
the Bond subject to the satisfaction of certain conditions to be
negotiated and set forth in the resolution of Athens State University
authorizing the issuance of the Bond.

LOAN AMOUNT: The principal amount of the Bond will not exceed $10,000,000.

FUNDING: This proposal assumes that the financing proceeds will be fully drawn on
the date of closing and no later than October 30, 2025. Pending
disbursement, the proceeds will be held at Pinnacle Bank in accordance
with applicable law, for the draw process.

LOAN TERM: The Term of the Bond will be 10-years.

LOAN REPAYMENT: 120-Month Amortizing payments beginning TBD-No Later than Dec 5
2025, per the following customized amortization schedule.





INTEREST RATE:

EVENTS OF DEFAULT:

DEFAULT RATE:

FINANCIAL/OTHER
COVENANTS:

DOCUMENTATION:

FINANCIAL STATEMENTS:

FEES:

Page 56 of 82

2025  $203,630
2026 $1,072,204
2027 $1,160,817
2028 51,165,383
2029 $1,176,937
2030 $1,176,615
2031 $1,712,822
2032 $1,210,195
2033 $1,210,195
2034 $1,210,195
2035 $1,210,195

Tax Free, Bank Qualified, fixed rate of 4.65% per annum, calculated on a
30/360 basis.

Standard and customary for transactions of this type. Matching 2021
ASU Bond Issue

Default Rate of 200 basis points over the rate then in effect currently
6.65%.

Standard and customary for transactions of this type.

Bond Counsel will prepare the necessary approval and Bond
documentation. This proposal is subject to the requirement that all
documentation relating to the proposed financing shall be satisfactory
in form and substance to the Lender and Lender’s Counsel.

Borrower agrees to furnish to lender or publish on website its audited
financial statements in an electronic format annually within 210 days
after the end of each fiscal year of the Borrower and (ii) a copy of the
Borrower’s annual budget within 30 days of adoption until the Bond is
paid in full.

$5,000 origination fee. Any usual and customary fees or expenses
incurred by the Lender, including, without limitation, any closing costs
and Lender’s Counsel fees, shall be borne and paid by the Borrower.

Lender’s Counsel contact information is:

Barry Staples
Maynard-Nexsen





PREPAYMENT:

LEGAL OPINION(S):

NO ADVISORY OR
FIDUCIARY ROLE:
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1901 Sixth Ave, Ste 1700
Birmingham, AL 35203
205-254-1859

By accepting this proposal, the Borrowers waives any conflict of interest
with respect to Maynard-Nexsen PLC serving as Lender’s Counsel in
connection with the Bond.

The Bond may not be Prepaid in whole or in part within the initial 3-
years. A Make Whole Provision to any prepayment or refinance after
the first three-year period. Any partial prepayment of the Bond shall be
applied in inverse order of scheduled maturities.

The Lender shall receive a written opinion of City or Bond Counsel, in
form and substance satisfactory to the Lender and Lender’s Counsel, as
to (1) the existence of all borrowers; (2) the due enactment of all
ordinances or resolutions relating to the issuance of the Bond; (3) the
due authorization, execution, validity, and enforceability of the Bond
and the related financing documents; (4) the absence of litigation
against the Authority relating to its existence or powers, or the
proceedings for the authorization and issuance of the Bond, (5) the
obtaining of all consents, approvals, authorizations and orders in
connection with the issuance of the Bond; and (6) such other matters as
the Lender may reasonably request, in form and substance satisfactory
to the Lender and Lender’s Counsel.

The Lender shall also receive one or more written opinions of Bond
Counsel, in form and substance satisfactory to the Lender and Lender’s
Counsel, as to (a) the validity of the issuance of the Bond under the
Constitution and laws of the State of Alabama; and (b) that the interest
on the Bond is excludable from gross income for State of Alabama
income tax purposes.

The Borrowers acknowledge and agrees that: (i) information contained
in this proposal regarding the proposed Bond is for discussion purposes
only in anticipation of engaging in an arm's length commercial
transaction with the Borrowers in which the Lender would be acting
solely as a principal regarding the proposed Bond, and not as a
municipal advisor, financial advisor or fiduciary to the Borrowers or any
other person or entity regardless of whether the Lender or an affiliate
has or is currently acting as such on a separate transaction; (ii) the
Lender has not assumed any advisory or fiduciary responsibility to the
borrowers with respect to the transaction contemplated hereby and the
discussions, underta kings and procedures leading thereto (irrespective
of whether the Lender or its affiliates have provided other services or
are currently providing other services to the Borrowers on other






MISCELLANEOUS:

We appreciate the opportuni
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matters); (iii) the only obligations the Lender has to the Borrowers with
respect to the transaction contemplated hereby expressly are or will be
set forth in this term sheet or the related financing documents; and (iv)
the Borrowers have consulted its own legal, accounting, tax, financial
and other advisors, as applicable, to the extent it has deemed
appropriate.

The Lender is entering into the Bond as evidence of a privately
negotiated loan and in that connection the Bond shall not be (i)
assigned a separate rating by any municipal securities rating agency, (ii)
registered with The Depository Trust Company or any other securities
depository, (iii) issued pursuant to any type of offering document or
official statement or (iv) assigned a CUSIP number by Standard & Poor's
CUSIP Service.

ty to serve you. To acknowledge your acceptance of this commitment,

please sign where indicated below and return this letter to me by August 30, 2025,

Sincerely,

Chris Kern

Senior Vice President
Phone: 256-975-3189
Proposal Accepted By:

Athens State University

Signature:

Title:

Date:
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Fiscal Year Existi_ng Bond Debt New Debt Total Debt Service
2025-2026 727,796 | $ 1,007,783 | $ 1,735,579
2026-2027 639,183 1,138,664 1,777,847
2027-2028 634,617 1,164,242 1,798,859
2028-2029 623,063 1,174,049 1,797,112
2029-2030 623,385 1,176,696 1,800,081
2030-2031 87,178 1,578,770 1,665,948
2031-2032 - 1,335,852 1,335,852
2032-2033 - 1,210,195 1,210,195
2033-2034 - 1,210,195 1,210,195
2034-2035 - 1,210,195 1,210,195
2035-2036 - 302,549 302,549
TOTAL 3,335,222 12,509,188 15,844,410
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RESOLUTION NUMBER 2025 - 2089

A RESOLUTION CONCERNING AN APPROPRIATION TO
ATHENS STATE UNIVERSITY TOWARD THE
CARTER HALL RENOVATION PROJECT

WHEREAS, by this Resolution, the City Council of the City of Athens appropriates funds for

governmental purposes and to a governmental entity which serves public purposes benefitting the citizens

of Athens; and

WHEREAS, the City Council finds that action on the item listed below serves a valuable public

purpose that has for its objective the promotion of public prosperity, contentment, economic development

and/or the general welfare of the community,

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ATHENS,
ALABAMA on June 23rd, 2025 at 4:30 p.m., as follows:

The Council authorizes an annual commitment of $389,560 for a period of ten years to Athens State
University to be used toward debt service issued in connection with the renovation of Carter Hall. The
Mayor or City Clerk is directed and authorized to release these funds at his/her discretion. This
commitment, totaling $3,895,600 over the ten-year period shall be funded from the City’s Contingency
Fund and shall be paid annually beginning with the fiscal year beginning October 1, 2025 and ending
with the fiscal year beginning October 1,2034.

The commitment and payment of funds as described in the preceding paragraph is contingent upon the
occurrence of both of the following:
1. The adoption of a similar resolution by the Limestone County Commission whereby a
commitment of an amount at least equal to the City’s commitment is authorized toward the
Carter Hall Renovation Project payable from the Limestone County Commission; and
2. The (a) approval and acceptance of a bid for the project by the Athens State University Board
of Trustees at its July, 2025 quarterly meeting, along with the related authorization of the Carter
Hall Renovation Project by that board; and (b) the borrowing of funds by Athens State
University in support of the Carter Hall Renovation Project through bonds, warrants, or similar
instruments, along with the university’s commencement of debt service payments with respect
to the same.
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ADOPTED this the 23" day of June, 2025,

ES LUCAS, CITY COUNCIL PRESIDENT

STATE OF ALABAMA )
LIMESTONE COUNTY )

I, Annette Barnes, City Clerk of the City of Athens, Alabama, do hereby certify that the above and
foregoing is a true and correct copy of a Resolution duly adopted by the City Council of the City of Athens,
Alabama, on the 23" day of June, 2025.

d
r
Witness my hand and seal of office this o243 day of gug < , 2025.

Annette Barnes, City Clerk
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RESOLUTION NO. 1059-25

A RESOLUTION CONCERNING AN APPROPRIATION TO
ATHENS STATE UNIVERSITY TOWARD THE
CARTER HALL RENOVATION PROJECT

WHEREAS, the Limestone County Commission (“the County”), by this Resolution,
appropriates funds for governmental purposes and to a governmental entity which serves public
purposes benefitting the citizens of Limestone County; and

WHEREAS, the County finds that action on the item listed below serves a valuable public
purpose that has for its objective the promotion of public prosperity, contentment, economic
development and/or the general welfare of the community.

THEREFORE, BE IT RESOLVED BY THE COUNTY COMMISSION OF
LIMESTONE COUNTY, ALABAMA on July 7, 2025 at 9:00 a.m., as follows:

The County authorizes an annual commitment of $400,000.00 for a period of ten years to
Athens State University to be used toward debt service issued in connection with the
renovation of Carter Hall. The Chairman or County Administrator is directed and authorized
to release these funds at his/her discretion. This commitment, totaling $4,000,000.00 over the
ten-year period shall be funded from the County’s General Fund and shall be paid annually
beginning with the fiscal year beginning October 1, 2025 and ending with the fiscal year
beginning October 1, 2034.

The commitment and payment of funds as described in the preceding paragraph is contingent
upon the occurrence of both of the following:

1. The adoption of a similar resolution by the City of Athens, Alabama whereby a
commitment of an amount substantially similar to the County’s commitment is
authorized toward the Carter Hall Renovation Project payable from the City of Athens;
and

2. The (a) approval and acceptance of a bid for the project by the Athens State University
Board of Trustees at its July, 2025 qQuarterly meeting, along with the related
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authorization of'the Carter Hall Renovation Project by that board; and (b) the borrowing
of funds by Athens State University in support of the Carter Hall Renovation Project
through bonds, warrants, or similar instruments, along with the university’s
commencement of debt service payments with respect to the same.

ADOPTED this the q% day of Mﬁ_\ 2025. 4 / / / =
7/ //////

Fd
4
/ ”
i

“~ 7 COLLIN DALY, CHAIRMAN

ATTEST:

Ellen Morell, Couluty Administrator
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18,2025

ACTION ITEM TITLE: Contract for Integrated Facilities Management
RECOMMENDATION: /

[tis recommended that the Athens State University Board of Trustees authorize the
President to award a contract for Integrated Facilities Management to Southeast Service
Corporation d/b/aSSC Service Solutions (“SSC”), having detefmined that SSC is the most
advantageous offeror. to the University, taking into considefation price and the evaluation
factors set forth in the'request for proposals. It is recommended that the President be
authorized to negotiate and enter into a contract wit /g;r(? providing for either a

5 or 10-year term based on'the pricing shown in theattached Letter of Intent, and that the
President be authorized to execute the attached/)e?ter of Intent on behalf of the
University.

FISCAL CONSIDERATION: Attac see below.

RATIONALE: At the May 16, 202 rd meeting, the President advised the Board
that she would issue a Request for P oposalsseeking proposals for the contracting of
Integrated Facilities Managementfo include cu dial services, grounds management,
plant operations and maintena ce, moves/event s ort, and other tangential facilities-
related tasks. That Request f;z/rr;roposals was issued by Athens State University on May
19,2025, and the University has received and reviewed responsive proposals.

This action is recommended to the Board due to the enormous financial savings to the
University that would result from entering into the contract with SSCand phasing out its
in-house PhysicalPlant department. It is anticipated that this would result in annual
savings in excess of $500,000. It would also result in other benefits, such as: (i) the
availability ofa computerized maintenance management system that catalogs deferred
maintenance issues for multiple years on all buildings and takes into account all work

orders; (ii) training opportunities and advancement opportunities for employees that the
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/

/
ACTION ITEM TITLE: Contract for Integrated Facilitifé Management
N\

RATIONALE (Continued): /

University doesn’t have; and (iii) a larger network of suppli
cheaper costs.

Senator Arthur Orr, Chair pro tempore /\ Date
%

Jim America, Vice Chair pro tempore /

/ “hy

Catherine Wehlburg, President / N)ate

/ g

* Jackie Gooch, Secretary to th 'Board of Trustees Date






/\J 0 \fCTC/ l 0&\<C '/\ Page 66 of 82

<

ol

services for educartion

July 15, 2025

Athens State University

ATTN: Jonathan Craft, VP for Financial Affairs
300 N. Beaty St.

Athens, AL 35611

Letter of Intent

Dear Mr. Graft:

This letter represents an agreement between Athens State University (the "Client"), and
SOUTHEAST SERVICE CORPORATION d/b/a SSC SERVACE SOLUTIONS ("SSC"), to enter
into negotiations fohSSC to provide services described in’ Client's May 19, 2025 Request for
Proposals. The parties éxpect to agree upon a contract with a start date of September 1, 2025. As
of today, there are two options being discussed by the parties:

* A five-yearterm, with a starting annual contract price of $2.470,738 and an expected life-
of-contract cost of $13,382.315, with a sig ing bonus of $225.000 to be amortized over the
life of the contract

* A ten-year term, with a starting confract price of $2.462.535 and an expected life-of-
contract cost of $29.565,454, with #signing bonus of $550,000 to be amortized over the
life of the contract

[tis understood thatthe/parties are continuingto negotiate key items in the contract.
and that no formal agreement has Been reached \The parties agree that if for any reason a final
contract is not entered into betwegh the parties, then the Client will reimburse SSC for any start-up
costs or obligations reasonably incurred by them in preparation or anticipation of providing services,
including but not limited to, hétel and travel expenses for SSC personnel, equipment purchases and
employee recruitment costs. Either Party may terminate this\Jetter of intent at any time.

If you agree with/'the provisions of this letter. please have ahappropriate representative sign
below to represent such'agreementand returna copy to me. SSC looks forwardto reachinga mutually

satisfactory agreemefit and to a long, beneficial relationship with you and'the entire team at Athens
State.

Sincerely,

/

Daniel E‘Jgurdeau. CFO

READ AND AGREED TO:

’
WWW.Sscserv.com ' CO 1\4 Pﬁg 55
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€

SSC

services for education |

.
~F
WWW.SsCserv.com ,
- Jcompass
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 18, 2025
ACTION ITEM TITLE: FY 2025-2026 Budget
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the
FY 2025-2026 Budget as presented.

FISCAL CONSIDERATION: Attached.

RATIONALE: Attached.

A/@“\Q/\_ 7// Z /7 >
S¢na?6r Arthur Orr, Chair pr%\/—\ Date
2 | 1 ({2

Jim AWE/C Vice Chair pro tempore Date'
M 11828

Cat\Hérme Wehlburg, ésgent Date
L o Moo 00/7‘37,9096

]ackle/Gooch Secretary to the Board of Trustees 'Date
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ATHENS STATE

UNIVERSITY

Proposed Budget Summary
2025-2026 Fiscal Year

Current Fund Grou

Unrestricted Plant
Unrestricted Auxillary Restricted Funds
Estl Beginning Fund Bal as of 10/1/24 $19,877623 §  6352M2 $631,607 $29,237,343
Add
Revenues $48,603,951 $503.472 $26,603,866 $10,769,560
Transfers In $200.000 $625,000 1,600,000
Total Estimated Additons __$48803951 $793.472 $27,318,868 $12,380 560
Total Funds Avallable $68,481,474 $1,428,744 $27,950,473 $41,626,903
Deduct
Expenditures $45,178,951 $1,038,255 $27,318,866 $33,600,000
Transfers Out $2,425,000
Total Estimated Deductions __$48603951 $1,039,255 $27,318,866 $33,600,000
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ATHENS STATE

UNIVERSITY

nditures, and Transfers-Out

FOR FISCAL YEAR 2025.2026
Un [ Auxiliary Restricted | Plan | TOTAL
PROPOSED
CURRENT
I BUDGET
Beginning Fund Balance $19,877,523 $635,272 $631,607 $29,237,343 $50,381,745
E & G REVENUES
TUITION AND FEES |
431 Tuition $17,946,344 $17,946,344
438 Special Fees $160,000| | | $160,000
443 Technology Fees $5,523,045 | $5,523,045
439 Other Student Fees $112,000 $112,000
| Total Tultion and Fees sza,nmas} | $23,741,389
| |
LOCAL FUNDS | ]
408 Local Appropriations $50,000| $789,560 $839,560
B Total Local Funds $50,000 ] ] $789,560 $839,560
|l
|STATE FUNDS !
401 ETF O & M Appropriation $22,396,007 | $22,396,007
402 ETF Special Appropriation $1,493,955 ’ | $1,493,955
425 State Grants and Contracts $5,005,032 $5,005,032
Total State Funds $23,889,962 $5,005,032 $28,894,994
FEDERAL FUNDS
410 Student Aid $20,784,581 $20,784,581
411 Federal Grants and Contracts $815,283 $815,283
| __ TotalF | Funds $21,599,864 21,599,864
VARIOUS INCOME FUNDS
484 Investment Income $452,600 $452,600
486 Miscellaneous Revenue $270,000 $88,970 $10,000,000 $10,358,970
Total Various Income Funds $722,600 $88,970| $10,000,000 $10,811,570
SALES AND SERVICES
497 Indirect Cost Revenue $200,000 $200,000
Total Sales and Services $200,000 $200,000
TAL E & G REVENUES m,soa,ss:‘[ $26,693,866] $10,789,560 087,377
AUXILIARY REVENUES
1000 Bookstore [ $170,495 $170,495
2000 Food Services $9,000 $9,000
3000 Vending | $3,000 $3,000
5000 Student Activities $64,977 $64,977
8000 Other $346,000 $346,000
Total Auxiliary Revenues $593,472 $593,472
TOTAL REVENUES 603,951 593,472] $26,693,866 $10,789,560 6,680,849 |
MANDATORY TRANSFERS-IN | I
Debt Transfers 1 | $1,600,000 $1,600,000
Total Mandatory Transfers-in | $1,600,000 $1,600,000
[NONMANDATORY TRANSFERSIN
8400 Non Ma $200,000 $625,000 $825,000
Ti mand T n : | 0, gno 25,000 5
 TOTAL TRANSFERS-IN |____$200,000 m_ﬂmm
TOTAL FUNDS AVAILABLE 68,481,474] $1,428,744 27,950,473 1,626,903 $139,487,594






ATHENS STATE

UNIVERSITY
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Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

FOR FISCAL YEAR 2025-2026
Unrestricted Auxill Restricted Plant TOTAL
[ PROPOSED
| CURRENT
BUDGET
[E& G EXPENDITURES [
Salaries & Wages $24,946,443 $496,329 $2,843,432 $28,286,204
Employee Benefits $9,263,769 $183,026 SI,DSQ,SZS‘ $10,506,620
Operational Services $2,777,391 $135,100 $383,675 $3,296,166
Professional Services $1,381,132 $54,500 $349,432 $1,785,064
Material & Supplies $3,554,726| $155,675 $597,879 $4,308,280
Other Current Charges | $2,107,490 $14,625 $443,431 $1,600,000 $4,165,546
ital Expenditures $35,000 $100,000 $32,000,000 $32,135,000
Scholarships $2,113,000 $21,541,192 $23,654,192
Total E & G Expenditures $46,178,951| $1,039,255 $27,318,866 $33,600,000| $108,137,072
TOTAL EXPENDITURES $46,178,951! $1,039,255 $27,318,866| $33,600,000 $108,137,072
MANDATORY TRANSFERS-OUT
2500 Other Mandatory Transfer-Out | (
851 Principal and Interest $1,600,000 | $1,600,000
8sc Renew and Replace-Fac Ren Fee
Total Mandatory Transfers-out sz.sm.nnol $1,600,000
NONMANDATORY TRANSFERS-OUT |
UNRESTRICTED !
8900 Other Nonmandatory Transfer-Out s825,000| $825,000
T nmand Tran $82 2
JOTAL TRANSFERS-OUT $2,425,00 _$2,425,000
TOTAL EXPENDITURES/TRANSFERS $48,603,951] $1,039,255 $27,318,866] $33,600,000 $110,562,072
FOTAL ENDING FUND BALANCE $19,877,523] $389,489 $631,607| $8,026,903 $28,925,522
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UNIVERSITY

DETAIL STATEMENT OF BUDGETED EXPENDITURES

FOR FISCAL YEAR 2025-2026

UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS
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| Unrestricted Auxillary Restricted
L Fund II Funds Funds
PERSONNEL COMPENSATION [ | i
SALARIES & WAGES
501 INSTRUCTIONAL-REGULAR | $11,162.300.00 $1,586,238.00
502 INSTRUCTIONAL-TEMP/PART-TIME | $1,228,969.00 $40.300.00
503 ADMINISTRATIVE $2,628,239.00| $26,273.00
504 OTHER PROFESSIONAL $5,281.235.00 $268,941.00| $645,314.00
505 SUPPORT PERSONNEL $3,644,674.00 $94,753.00 $375,892.00
506 HOURLY WAGES $655.226.00 $78.485.00 $188,588.00
507 STUDENT ASSISTANTS $245,800.00 $27,877.00 $7,000.00
510 CONTRACT SERVICES $100.000.00 '
TOTAL SALARIES & WAGES $24,946,443.00 sws.azs.on} $2,843,432.00
EMPLOYEE BENEFITS ' |
571 FICA MATCHING $1,917.930.00 $38,081.00 $223,523.00
574 RETIREMENT MATCHING $3,334.153.00 $57.446.00 $358,229.00
583 HEALTH INSURANCE $3,387.420.00 $86,100.00 $455,100.00
592 COMPENSATED ABSENCES $149,916.00
594 OTHER STAFE BENEFITS $474.350.00 $1.399.00| $22.973.00
TOTAL EMPLOYEE BENEFITS $9,263,769.00 $183,026.00|  $1,059,825.00
TOTAL PERSONNEL COMPENSATION $34,210,212.00 $679,355.00 _ $3,903,257.00,
CURRENT CHARGES
T RVICE |
601 IN-STATE TRAVEL $147.450.00 $13,000.00 $200,285.00
802 OUT-OF-STATE TRAVEL $39462500  $11.00000  $39.000.00
603 TRAVEL - OTHER $58,350.00|
804 COMMUNICATIONS $66,400.00
605 POSTAGE $66,458.00 $1,550.00
606 MAINTENANCE AND REPAIRS $280,000.00
607 SERVICE CONTRACTS ON EQUIPMENT $113,000.00
608 ELECTRICITY $472,000.00 $24,000.00
809 GAS AND HEATING FUEL $135,500.00
810 WATER AND SEWER | $46.000.00
811 GASOLINE AND OIL - MOTOR VEHICLES | $35.000.00 $10.400.00
612 SANITATION $33,000.00
813 RENT - EQUIPMENT $105,940.00 $106.850.00| $3,095.00
614 RENT - FACILITIES $48.410.00 $93,600.00
616 INSURANCE AND BONDING $625.700.00 $8,880.00
619 PRINTING, REPRODUCTION AND BINDING $119.558.00 $2.700.00 $4.415.00
620 UTILITY TAX $30,000.00 |
TOTAL OPERATIONAL SERVICES $2,777.391.00) $135,100.00 $383,675.00
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DETAIL STATEMENT OF BUDGETED EXPENDITURES
FOR FISCAL YEAR 2025-2026
UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS
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Unrestricted Auxillary Restricted
Fund Funds Funds

PROFESSIONAL SERVICES

624 LEGAL SERVICES $140,000.00

626 ACCOUNTING AND AUDITING SERVICES $100,000.00

627 ENGINEERING AND ARCHITECTURAL SERVICES $150,000.00

839 OTHER CONTRACTUAL SERVICES $991,132.00 $54,500.00 $349,432.46
TOTAL PROFESSIONAL SERVICES $1,381,132.00 $54,500.00 $349,432.48
MATERIALS AND SUPPLIES

617 SUBSCRIPTIONS $2,371,876.00 $6,400.00

618 MEMBERSHIPS $213,698.00 $600.00 $11,500.00

641 MATERIALS AND SUPPLIES $645,691.00 $135,500.00| $443,464.70

642 COMPUTER SOFTWARE $38,711.00

643 TECHNOLOGY - NONCAPITALIZED $253,850.00 $13,175.00 $142,914.00

845 FURNITURE & FIXTURES $30,900.00
TOTAL MATERIAL AND SUPPLIES $3,554,726.00 $155,675.00 $597,878.70
OTHER CURRENT CHARGES

667 ADVERTISING AND PROMOTIONS $1,932,490.00 $10,125.00 $80,275.00

677 BANK CHARGES $175,000.00 $4,500.00

699 OTHER $363,155.60
TOTAL OTHER CURRENT CHARGES $2,107,490.00 $14,625.00 $443,430.80

TOTAL SERVICES, SUPPLIES, & OTHER $9,820,739.00 $359,900.00 $1,774,416.76
CAPITAL EXPENDITURES

701 BOOKS $35,000.00

783 TECHNOLOGY EXCEEDING $25,000 | $100,000.00
TOTAL CAPITAL EXPENDITURES $35,000.00 $100,000.00
lGRAND TOTAL (EXCLUDING SCHOLARSHIPS) $44,065,951.00)  $1,039,255.00)  $5777,673.75
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ATHENS STATE

UNIVERSITY

SCHOLARSHIPS
2025-2026 Fiscal Year
UNRESTRICTED UNRESTRICTED I RESTRICTED RESTRICTED
AUXILIARY AUXILIARY TOTAL
Estimated # Estimated # Estimated # Estimated # Estimated #
of Awards Amount of Awards Amount of Awards Amount of Awards Amount of Awards Amount
Economically Disadvantaged 2,469 | $20,784 581 2,469 $20,784,581
Employee/Employe D pend 68 $190,000 68 $190,000
ACCS Employee/Dependent 97 $192,000 a7 $192,000
Institutional 705 | $1,544,000 705 $1,544 000
Other 310 $187,000 80 $756,611 380 $943611
Total Sd'nohnhig 1,180 | $2,113,000 2,549 | $21,541,192 3,728 $23,654 192






