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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
May 15, 2026

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, May 15, 2026, in the Sandridge Student Center Ballroom to consider University matters.

PRESIDING: Mr. Jim America

The Board of Trustees meeting was called to order at 2:30 p.m. by Mr. America.

ROLL CALL

On roll call, the following Board members were present and constituted a quorum to conduct business:

Mr. Jim America

Dr. Denver Betts

Mr. Tommy Coblentz

Ms. Donna Coleman

Bill Dunnavant

Mac McCutcheon

Senator Arthur Orr (electronically)
Mr. Goodrich ‘Dus’ Rogers

Mike Underwood (electronically)

Also present were Dr. Catherine Wehlburg, President of Athens State University, Ms. Jackie Gooch, Secretary

to the Board, and Mr. Shane Black, University Legal Counsel. Governor Kay Ivey was absent. Approximately
39 faculty/staff attended in-person and electronically.

APPROVAL OF AGENDA

On a motion made by Mr. Rogers and seconded by Mr. McCutcheon, the Board approved the agenda by the
following roll-call vote:

Jim America — YES Mac McCutcheon - YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES
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APPROVAL OF MINUTES

On a motion made by Mr. Rogers and seconded by Mr. McCutcheon, the Board approved the minutes from the
January 16, 2026, Board meeting by the following roll-call vote:

Jim America — YES Mac McCutcheon - YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES

PUBLIC COMMENT

No one officially registered for public comment.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION

Acceptance of 2024-2025 Audit from Mauldin & Jenkins
Mr. Chris Anderson of Mauldin & Jenkins reported on the 2024-2025 Audit. The result of the audit was a
clean, unmodified opinion, with cash and net position up.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

New Academic Program — Microcredential
Al Enhanced Experiential Learning
College of Arts and Sciences

(Attachment A)

On a motion made by Ms. Coleman and seconded by Dr. Betts, the Board approved the undergraduate
microcredential for Al Enhanced Experiential Learning for the College of Arts and Sciences. This motion was
approved by the following roll-call vote:

Jim America — YES Mac McCutcheon - YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES
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New Academic Program — GR
Master of Science in Nursing/Nursing Education
(Attachment B)

On a motion made by Mr. Rogers and seconded by Ms. Coleman, the Board approved the Master of Science in
Nursing/Nursing Education for the College of Arts and Sciences. This motion was approved by the following
roll-call vote:

Jim America — YES Mac McCutcheon - YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES

Organizational Structure Change — Vice President for Enrollment Management
(Attachment C)

On amotion made by Dr. Betts and seconded by Mr. McCutcheon, the Board approved the addition of the position
of Vice President for Enroliment Management to the University organizational structure. This motion was
approved by the following roll-call vote:

Jim America— YES Mac McCutcheon - YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — ABSTAIN

Charter Revision- Board of Visitors
(Attachment D)

On recommendation from Ms. Coleman, this item was tabled for additional discussion, and revisions will be
considered at the July 2026 meeting.

Board of Visitor Nomination
(Attachment E)

On a motion made by Ms. Coleman and seconded by Mr. Dunnavant, the Board approved the appointment of
John W. Mayes to the College of Business Board of Visitors. This motion was approved by the following roll-
call vote:

Jim America — YES Bill Dunnavant — YES
Denver Betts — YES Mac McCutcheon - YES
Tommy Coblentz - YES Senator Arthur Orr - YES
Donna Coleman — YES Dus Rogers — YES
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Mike Underwood - YES

Capital Improvement — Alabama Center for the Arts Art and Music Studio

(Attachment F)

On a motion by Mr. Rogers and seconded by Mr. McCutcheon, the Board approved the expenditure of funds for
the renovation of the Alabama Center for the Arts Art and Music Studio, utilizing supplemental state
appropriations awarded by Act No. 2026-299. This motion was approved by the following roll-call vote:

Jim America — YES Mac McCutcheon - YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — YES

2026-2027 Tuition/Fee Schedule
(Attachment G)

On a motion by Mr. Rogers and seconded by Mr. McCutcheon, the Board of Trustees established and approved
the 2026-2027 Tuition/Fee Schedule, which included a 2.5% tuition increase and a $5 increase to the
Technology Fee. This motion was approved by the following roll-call vote:

Jim America — YES Mac McCutcheon - YES
Denver Betts — YES Senator Arthur Orr - YES
Tommy Coblentz - YES Dus Rogers — YES
Donna Coleman — YES Mike Underwood - YES

Bill Dunnavant — NO

OTHER BUSINESS (No Action Required)

Learning Partnerships
Dr. Keith Ferguson provided an update on Learning Partnerships.

Foundation/Endowment Update
Ms. Donna Coleman provided an update on Foundation and Endowments.

Quarterly Financial Update
Mr. Jonathan Craft provided the quarterly financial update.

Alabama Commission on Education (ACHE) Update
The Board received a handout on actions taken by the Commission.

Family Relationship Disclosure
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The Board received a copy of the Family Relationship Disclosure form(s) received since the January 2026
Board meeting.

Board of Trustees Evaluation
The Board was notified of the Board of Trustees Evaluation process, which will be available June 1-12, 2026.

President’s Report/Update

Dr. Wehlburg also provided a written report including, but not limited to, the following updates:
Enrollment Management
e Summer Enrollment
Staff Senate Updates
Strategic Planning

e 2" annual Bear Bash
e New Course Evaluation System
e Catalog of Faculty/Staff Experts for Learning Partners

Board Committee Updates and Report Acceptance

Finance and Facilities Committee - Mr. Rogers
Mr. Rogers provided the Finance and Facilities Committee update.

Enrollment and Student Affairs Committee - Mr. Bill Dunnavant
Mr. Bill Dunnavant provided the Enrollment and Student Affairs Committee update.

Academic Affairs Committee - Dr. Betts
Dr. Betts provided the Academic Affairs Committee update.

External Affairs Committee - Mr. America
Mr. America provided the External Affairs Committee update.

CLOSING COMMENTS
None.

ADJOURNMENT

Mr. America adjourned the Athens State University Board of Trustees meeting at 3:24 pm.

Page 5 of 5




ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 15, 2026

ACTION ITEM TITLE: New Academic Program - UG - Microcredential
Al-Enhanced Experiential Learning
College of Arts and Sciences

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the

undergraduate microcredential for Al-Enhanced Experiential Learning for the College of
Arts and Sciences.

FISCAL CONSIDERATION: Attached.

RATIONALE: Attached.
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Alabama Commission on Higher Education
Accessibility. Affordability. Coordination.

New For-Credit Non-Degree Certificate Notification

Note: A long certificate (CER) is considered a type of degree. Use the Substantive Modification
Proposal for a new CER that is part of an existing AAS degree, and the New Program Proposal for a
new standalone CER.

Submit one request per Program/CIP Code

Primary Contact Information

Institution: Athens State University

Contact: Alyson Gill, Ph.D.

Title: Provost & Vice President for Academic Affairs and Student Services
Email: Alyson.Gill@athens.edu

Telephone: 256-233-8214

Program Information

Date of Certificate Submission: 4/10/2026

Certificate Award Level: Mini-Certificate (MINI), Level 1a (6-8 cr hrs)
Field of Study/Program Title: Al-Enhanced Experiential Learning

CIP Code (6-digit):24.0101, Liberal Arts and Sciences/Liberal Studies

Administration of the Program

Name of Dean: Katia Maxwell, Ph.D.
Name of College/School: College of Arts and Sciences
Name of Chairperson: Ronnie Merritt, Ph.D.

Name of Department/Division: Math, Computer and Applied Sciences

Implementation Information

Proposed Certificate Implementation Date: 1/11/2027
Anticipated Date of Approval from Institutional Governing Board: 5/15/2026
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New For-Credit Non-Degree Certificate Notification

A. Certificate Summary and Objectives (one paragraph) to be included in ACHE Agenda:

The Al-Enhanced Experiential Learning Microcredential at Athens State University is
a flexible, credit-bearing microcredential designed to equip students with essential
artificial intelligence competencies through integrated experiential learning across
academic disciplines. The microcredential responds to growing workforce demands in
Alabama by preparing students to ethically and effectively use Al tools in real-world
academic, professional, and community contexts. Through a scaffolded learning
experience, students develop foundational Al literacy; apply prompt engineering and Al
tools to support career development, research, and leadership; critically evaluate Al-
generated content; and integrate ethical, responsible practices related to data privacy
and academic integrity. Students also collaborate with institutional and community
resources, apply Al-enhanced strategies to projects and decision-making, and reflect on
their personal and professional growth. Upon completion, students will be prepared to
leverage Al to enhance productivity, support informed decision-making, and contribute
meaningfully to their workplaces and communities.

B. Certificate Need/Rationale

The Al-Enhanced Experiential Learning Microcredential was developed as part of
Athens State University’s participation in the All in Alabama Al Microcredential Grant. As
outlined in the signed MOU, the initiative is designed to support institutions in addressing
the rising demand for artificial intelligence competencies by developing industry-aligned
microcredentials that enhance student employability and contribute to Alabama’s
economic development, as part of the Retail Alabama Initiative administered by Alabama
Commission on Higher Education. These credentials, delivered through digital badges
and/or transcript recognition, are intended to be valued by business and industry
partners across the state. In alignment with this purpose, the proposed program
responds to documented workforce trends, including findings reported by Forbes
indicating that 71% of employers prioritize Al-related skills over prior experience. Given
the technology-driven economy of North Alabama, it is essential that graduates possess
the skills, knowledge, and ethical awareness necessary to effectively utilize Al tools in
professional settings. This microcredential directly supports workforce readiness by
equipping students with applied, experiential Al competencies that enhance their
competitiveness in the regional job market.

C. Relationship to Existing Programs within the Institution

Please describe the relationship to existing offerings through shared courses, faculty, facilities,
etc., including whether or not the program will replace or compete with existing offerings: (Note:
If this is a graduate program, list any existing undergraduate programs which are directly or
indirectly related. If this is a doctoral program, also list related master's programs.)

The Al-Enhanced Experiential Learning Microcredential is designed to complement,
rather than replace or compete with, existing academic programs at Athens State
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New For-Credit Non-Degree Certificate Notification

University. The microcredential operates as a stand-alone, interdisciplinary offering that
is accessible to students across all majors. While it is independent of any single degree
program, courses within the microcredential may be applied toward general elective
requirements in programs where such hours are permitted. The microcredential
leverages existing faculty expertise, instructional resources, and institutional facilities,
including those that support experiential learning and technology-enhanced instruction.
As such, the microcredential enhances existing academic pathways by providing
students with additional, workforce-relevant competencies in artificial intelligence without
duplicating or displacing current offerings.

D. Professional Licensure

Will the program be considered a Professional Licensure Program based on the following
definition: YesO No X

Professional Licensure Program: As defined in federal regulations, an instructional program
that is designed to meet educational requirements for a specific professional license or
certification that is required for employment in an occupation or is advertised as meeting such
requirements.

If yes, please explain:

Select the appropriate licensure body from the table below:

Choose an item.

Select the appropriate license from the table below:

Choose an item.

E. Professional Certification

Will students earn industry certifications while completing the degree or be prepared for industry
certifications upon graduation? Yes[O No X

If yes, please explain:
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New For-Credit Non-Degree Certificate Notification

F. Mode of Delivery
Provide the planned delivery format(s) of the program as defined in policy (i.e., in-person, online,
hybrid). Please also note whether any program requirements can be completed through
competency-based assessment.

Can students complete the entire degree program through distance education (100% online)
based on the following definition? Yes X No O

Distance Education: An academic program for which required instructional activities can be
completed entirely through distance education modalities. A distance education program may
have in-person requirements that are non-instructional (e.g., orientation, practicum).

The Al-Enhanced Experiential Learning Microcredential at Athens State University will
be delivered fully online through distance education modalities. Instructional activities,
including lectures, assignments, discussions, and assessments, are designed to be
completed asynchronously, providing flexibility for both traditional and non-traditional
students. As such, all program requirements can be completed 100% online, consistent
with the definition of distance education. While optional engagement opportunities such
as workshops, guest speakers, or experiential activities may be offered, these are not
required for program completion and do not constitute instructional requirements.

The program does not currently include competency-based assessment as a standalone
delivery model; however, courses incorporate applied, project-based assessments that
allow students to demonstrate mastery of learning outcomes in alignment with
experiential learning principles.

F. Industry Need

Using the federal Standard Occupational Code (SOC) System, indicate the top three
occupational codes related to post-graduation employment from the program. A full list
of SOCs can be found at https://www.onetcodeconnector.org/find/family/title#17.

SOC 1 (required): 15-1252 Software Developers
SOC 2 (optional): 11-1021 General & Operations Managers
SOC 3 (optional): 13-1161 Market Research Analyst and Marketing Specialists

Briefly describe how the program fulfills a specific industry or employment need for the

State of Alabama. As appropriate, discuss alignment with Alabama’s Statewide or Regional Lists
of In-Demand Occupations (https://www.ache.edu/index.php/policy-quidance/) or with emerging
industries as identified by Innovate Alabama or the Economic Development Partnership of
Alabama (EDPA).

The Al-Enhanced Experiential Learning Microcredential at Athens State University
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directly addresses workforce needs in the State of Alabama by preparing students with
applied artificial intelligence competencies that align with high-demand occupations
across technology, business, and management sectors. The program supports career
pathways related to 15-1252 Software Developers, 13-1161 Market Research Analysts
and Marketing Specialists, and 11-1021 General and Operations Managers, all of which
are consistently identified as in-demand occupations at both the regional and state
levels.

According to JobsEQ data, Northern Alabama demonstrates a measurable workforce
gap in these areas. For Software Developers, the region currently reflects an
employment gap of 76 positions, with an annual demand of 469 and projected
employment reaching 7,251 by 2035; statewide employment in 2022 was 16,860 with
approximately 1,305 annual openings. Similarly, Market Research Analysts and
Marketing Specialists show strong demand, with statewide employment of 10,150 and
approximately 1,105 annual openings, reflecting the increasing reliance on data-driven
decision-making and Al-supported analytics. Additionally, General and Operations
Managers represent a critical workforce need, with 41,580 employed statewide in 2022
and approximately 3,690 annual openings; in Northern Alabama, projected employment
is expected to reach 7,798 by 2035.

These occupations align with Alabama'’s strategic emphasis on technology, data
analytics, and business innovation, as highlighted by initiatives such as Innovate
Alabama and the Economic Development Partnership of Alabama, which identify
artificial intelligence, advanced technologies, and data-informed decision-making as key
drivers of economic growth. By embedding Al competencies within experiential learning
contexts, this microcredential equips graduates with the practical skills necessary to

meet current labor market demands and adapt to emerging industry needs across the
state.

G. Work-Based Learning

Does the certificate require students to demonstrate industry-validated skills, specifically
through an embedded industry-recognized certification, structured work-based learning
with an employer partner, or alignment with nationally recognized industry standards?

Yes ® No O

If yes, explain how these components fit with the required coursework:

In UNV 452 and 454, students will apply Al tools to solve project-based problems. The
specifis tools will be selected using input from JobsEQ data or private-sector employers
(UNV 452) or non-profit organizations (UNV 454).
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H. New Certificate Curriculum

Al Enhanced Experiential Learning Microcredential

Credit | New? | WBL?
Hours (Y) (Y)

Course

Nimbar Course Title

UNV 451 Essentials of Al 1 Y
UNV 452 Al in the Workplace 1 Y Y
UNV 453 Al Assisted Research 3 Y
UNV 454 Al in Community Leadership 3 Y Y

Total Credit Hours Required for Completion: “
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

— — — —
—

DATE OF BOARD MEETING: May 15, 2026

ACTION ITEM TITLE: New Academic Program - GR

Master of Science in Nursing/Nursing Education
College of Arts and Sciences

RECOMMENDATION:

It is recommended that the Athens State University Board approve the Master of Science
in Nursing/Nursing Education for the College of Arts and Sciences.

FISCAL CONSIDERATION: Attached.

RATIONALE: Attached.
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New Program Proposal

The following must be submitted to complete a new program request:
Submission Checklist:

® New Program Proposal
® Business Plan (https://www.ache.edu/index.php/forms/)
® Undergraduate or Graduate Curriculum Plan (https:/www.ache.edu/index.php/forms/)

Primary Contact Information
Institution: Athens State University
Contact: Alyson Gill, Ph.D.
Title: Provost & Vice President for Academic Affairs and Student Services

Email: Alyson.Gill@athens.edu
Telephone: 256-233-8214

Program Information
Date of Proposal Submission: 3/13/2026
Award Level: Master's Degree
Award Nomenclature (e.g., BS, MBA): MSN
Field of Study/Program Title: Nursing/Nursing Education
CIP Code (6-digit): 51.3203 Nursing Education

Administration of the Program
Name of Dean: Dr. Dave Ragsdale
Name of College/School: College of Arts and Sciences
Name of Chairperson: Dr. Mark Reynolds
Name of Department/Division: Division of Health and Life Sciences

Implementation Information
Proposed Program Implementation Date: 1/10/2027
Anticipated Date of Approval from Institutional Governing Board: 5/15/2026
Anticipated Date of ACHE Meeting to Vote on Proposal: 6/12/2026
SACSCOC Sub Change Requirement (Notification, Approval, or NA): Approval
Other Considerations for Timing and Approval (e.g., upcoming SACSCOC review):

Prospectus will be submitted to SACSCOC for approval in advance of the 7/1/2026 deadline

for prospective Spring 2027 launch.
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New Program Proposal

I. Program Description

A. Concise Program Summary (one paragraph) to be included in ACHE Agenda:
Athens State University will expand nursing course offerings to include a Master of Science
in Nursing with a concentration on Nursing Education. The full-time program is 31 credit

hours over four semesters.

B. Specific Rationale (Strengths) for the Program

List three (3) to five (5) strengths of the proposed program as specific rationale for
recommending approval of this proposal.

1. Existing RN to BSN program: Current enroliment is 225 in BSN courses spring 2026, and
this will support enroliment in the MSN program.

2. RN to BSN program growth in four years: The BSN program began in the fall of 2021
with 3 students and as of fall 2025 the program had more than 225 students enrolled.

3. Student interest: More than 50% (n=42) of students surveyed responded “Yes” to
completing a Master of Science in Nursing Education at Athens State University.

4. Capacity need: An aging nursing faculty workforce, and a critical nursing shortage,

elevate the need for an expansion in capacity for nurse educators with graduate degrees.

C. External Support (Recommended)

List external entities (more may be added) that may have supplied letters of support attesting
to the program’s strengths and attach letters with the proposal at the end of this document.

Community College Partner- Calhoun Community College, Decatur, AL.

Community College Partner- Northeast Alabama Community College, Rainsville, AL.

1
2
3. Community Healthcare Partner- Athens Limestone Hospital, Athens. AL.
4. Community Healthcare Partner- Huntsville Hospital, Huntsville, AL.

D. Student Learning Outcomes

List four (4) to seven (7) of the student learning outcomes of the program.

1. Design, implement, and evaluate evidence-based nursing curricula that integrate
educational theories, instructional technologies, professional standards, and outcome
assessment strategies.
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2. Develop and apply educational interventions that evaluate learner performance and
curricular effectiveness across academic and clinical nursing education settings.

3. Synthesize nursing, educational, and health-related theories to support teaching,
learning, and interprofessional collaboration in complex healthcare and academic
environments.

4. Design and implement culturally responsive, evidence-based teaching strategies that
address the needs of diverse and multicultural learner populations.

5. Analyze ethical, political, organizational, cultural, technological, and professional
influences that impact nursing education and curriculum development.

6. Disseminate scholarly work and evidence-based practices that advance nursing
education, leadership, and professional practice.

7. Demonstrate professional identity and leadership in nursing education through ethical
practice, advocacy, collaboration, lifelong learning, and commitment to personal and
professional growth.

E. Similar Programs at Other Alabama Public Institutions

List programs at other Alabama public institutions of the same degree level and the same (or
similar) CIP codes. If no similar programs exist within Alabama, list similar programs offered
within the 16 SREB states. If the proposed program duplicates, closely resembles, or is similar to
any other offerings in the state, provide justification for any potential duplication.

Rationale: With the convergence of an aging nursing faculty workforce, and a critical nursing
shortage, the need for an expansion in capacity for nurse educators with graduate degrees is
necessary. According to the American Association of Colleges of Nursing (AACN) the rate of
rejected qualified applications to nursing schools is more than 80,000 nationally in 2024-
2025. The primary reason for rejection is nursing faculty shortages. Southern states faculty
vacancy rate is 8.2%, exceeding the national average of 7.2% (AACN). The National League
for Nursing (NLN) faculty census in 2025 reported one third of the nursing faculty workforce
is projected to reach retirement age in this academic year (2025-2026). In addition, the
Bureau of Labor Statistics (BLS) Occupational Outlook Handbook provided a 35% projected
growth in demand for advanced practice roles and nurse educators through 2034.

To meet the workforce needs in Alabama, The University of Alabama announced an
expansion to the Capstone College of Nursing, by doubling nursing enroliment to graduate
550 new nurses annually. This effectively doubles the need for MSN-prepared clinical
instructors and faculty at that one institution alone. (https:/news.ua.edu/2026/02/ua-aims-to-
double-nursing-enroliment-to-address-statewide-shortage/ )

The proposed MSN in Nursing Education is a seamless progression for our BSN graduates
to further their educational goals. Through surveys of current students and alumni, this option
was a preferred degree option. The program is 100% asynchronous and online, in 8-week
half terms, offering flexibility for RNs in the workforce, as well as the most affordable tuition in
Alabama and Tennessee for BSNs.
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. Institution with Justification
CiP Code Dagree Title Similar Program for Duplication
University of
51.3801 MSN Nurse Educator Alabama at *See above
Birmingham
University of
51.3801 MSN Nursing Education Alabama in *See above
Huntsville
MSN Teaching-Learning University of North .
513801 Environments Alabama Soeahove
Auburn University at | ,
51.3801 MSN Nurse Educator Montgomery See above

F. Relationship to Existing Programs within the Institution

Nearly all new programs have some relationship to existing offerings through shared courses,
faculty, facilities, etc. Is the proposed program associated with any existing offerings within the

institution, including options within current degree programs? Yes X1 No [0

If yes, please describe these relationships including whether or not the program will replace
or compete with existing offerings: (Note: If this is a graduate program, list any existing
undergraduate programs which are directly or indirectly related. If this is a doctoral program,
also list related master's programs.)

The MSN program has a direct relationship with the BSN program at ATSU. All current
full-time faculty will be able to teach within the MSN program of study and utilize existing
facilities. However, with the program being online and asynchronous no physical facility
space, other than faculty office space, is warranted.

If not, please describe how the institution plans to support a program unrelated to existing
offerings.

G. Collaboration

Have any collaborations within your institution (i.e., research centers, across academic divisions,
etc.) been explored? YesO No ®

If yes, provide a brief explanation of the proposed collaboration plan(s) for the program:

Have collaborations with other institutions or external entities (i.e., local business, industries,
etc.) been explored? Yes ® No O

If yes, provide a brief explanation of the proposed collaboration plan(s) for the program:

Our letters of support from Community College Partners indicate interest in facilitating
student teaching experiences.
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H. Programmatic Accreditation
Select the appropriate program accreditor from the drop-down menu below:
Commission on Collegiate Nursing Education (CCNE)

Provide a detailed timeline for gaining accreditation (i.e., when will full candidacy be reached?):

The program must be active and students must be enrolled for one academic year prior to
an on-site evaluation visit. Notification of approval will be obtained within 6 months of the
visit and is retroactive to the first day of the on-site evaluation visit.

I. Professional Licensure

Will the program be considered a Professional Licensure Program based on the following
definition: YesO No X

Professional Licensure Program: As defined in federal regulations, an instructional program that is
designed to meet educational requirements for a specific professional license or certification that is
required for employment in an occupation or is advertised as meeting such requirements.

If yes, please explain:

Select the appropriate licensure body from the table below:

Choose an item.

Select the appropriate license from the table below:

Choose an item.

J. Professional Certification

Will students earn industry certifications while completing the degree or be prepared for industry
certifications upon graduation? Yes X No [

If yes, please explain:
Students will be prepared to sit for the Novice Certification in Nursing Education (CNEnR) as
offered by the National League for Nursing (NLN).

K. Admissions

Provide any additional admissions requirements beyond the institution’s standard admissions
process/policies for this degree level. Include prerequisites, prior degrees earned, etc.
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e BSN from a regionally accredited institution required

o Active unencumbered RN license in state of residence.

L. Mode of Delivery

Provide the planned delivery format(s) of the program as defined in policy (i.e., in-person, online,
hybrid). Please also note whether any program requirements can be completed through
competency-based assessment.

100% online and asynchronous

Can students complete the entire degree program through distance education (100% online)
based on the following definition? Yes® NoO

Distance Education: An academic program for which required instructional activities can be completed
entirely through distance education modalities. A distance education program may have in-person
requirements that are non-instructional (e.g., orientation, practicum).

M. Instructional Site(s)

Provide the planned location(s) where the program will be delivered (i.e., main campus, satellite
campus, off-campus site.) If the program will be offered at an off-campus site, provide the
existing site name or submit an Off-Campus Site Request if new.

The program will be offered 100% online from the Athens State University main campus.

Will more than 50% of this program be offered at an off-campus site(s) Yes O No B

If yes, which sites?

N. Industry Need

Using the federal Standard Occupational Code (SOC) System, indicate the top three
occupational codes related to post-graduation employment from the program. A full list
of SOCs can be found at https://www.onetcodeconnector.org/find/family/title#17.

SOC 1 (required): 11-9033: Education Administrators, Postsecondary
SOC 2 (optional): 25-1072, Nursing Instructors and Teachers, Postsecondary

SOC 3 (optional):
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Briefly describe how the program fulfills a specific industry or employment need for the State of
Alabama. As appropriate, discuss alignment with Alabama’s Statewide or Regional Lists of In-
Demand Occupations (https://www.ache.edu/index.php/policy-guidance/) or with emerging
industries as identified by Innovate Alabama or the Economic Development Partnership of
Alabama (EDPA).

In the Athens State University service area alone, JobsEQ projects a need for 132 trained
nursing and postsecondary educators in the next seven years. Postsecondary Educators and
Education Administrators both appear on the 2025 Statewide In-Demand Occupations List.

O. Additional Education/Training

Please explain whether further education/training is required for graduates of the proposed
program to gain entry-level employment in the SOC occupations selected above.

A graduate of the MSN program will be immediately employable without further certification or
education. The entry level for nursing faculty at a community college is a MSN.

P. Student Demand

Please explain how you projected the student enroliment numbers in the Business Plan, Lines
24-27 and provide evidence to substantiate student demand (i.e., surveys, enroliments in related
courses, etc.).

To project student enroliment, we used a blend of three factors: First, a survey of current BSN
students was conducted, and 42 of the surveyed students indicated interest in continuing their
education with an MSN program at Athens State University. Second, a weighted average in annual
growth from conception of the BSN program through the current year. Third, estimated growth
projections for MSN programs in the State of Alabama.

New Program Proposal_08012025 7
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A. Program Resources and Expenses All Proposed Program Personnel

Provide all personnel counts for the proposed program.

Personnel Information
Employment Status

of Program Personnel pm::s‘ﬁgg;ram COg't"t‘;frOm spubmm of
Department Departments ersonnel
Full-Time Faculty 5 0 5
‘g Part-Time Faculty 5 0 5
::) Administration 1 0 25
Support Staff 0

Full-Time Faculty
Part-Time Faculty 5-7 2.5

*New
To Be Hired

Administration
Support Staff 1 1
13.75

Personnel Total

Provide justification that the institution has proposed a sufficient number of faculty (full-time
and part-time) for the proposed program to ensure curriculum and program quality, integrity,
and review:

The institution has supported the quick growth of the BSN program. All full-time faculty within
the BSN program can also teach within the MSN program to ensure program quality,
integrity, and rigor. Athens State University will cover the program launch with the following
personnel: Three adjuncts in year one; three adjuncts and one support staff member in year
two; and one support staff and up to seven adjuncts beginning in year three. If student
enrollment exceeds ten students by year three, the program will work with Athens State
University's financial affairs division to determine if sufficient program-generated tuition and
fee revenue exists to hire a full-time faculty member. Because the full-time hire will be
conditional, the salary and benefits are not included in the proposal at this time.

Note: Include any new funds designated for compensation costs (faculty, administration,
and/or support staff to be hired) in the Business Plan, Line 7 - Personnel Salaries and
Benefits. Current personnel salary/benefits should not be included in the Business Plan.

New Program Proposal_08012025 8
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B. Proposed Faculty Roster*

Complete the following Faculty Roster to provide a brief summary and qualifications of current
faculty and potential new hires specific to the program.

*Note: Institutions must maintain and have current as well as additional faculty curriculum vitae available upon ACHE
request for as long as the program is active, but CVs are not to be submitted with this proposal.

1 2 3 4
IS COURSES TAUGHT oy OTHER QUALIFICATIONS
including Term, Course i and COMMENTS
FACULTY NAME | \\,mber, Course Title, & Credit Relevant to Courses Taught, including Related to Courses Taught
(FT, PT) £ ! Institution and Major; List Specific

Hours (D, UN, UT, G, DU)

Graduate Coursework, if needed

and Modality(ies) (IP, OL, HY, OCIS)

Mark Reynolds
(FT)

NUR 460: Nursing Capstone
(5CH, UT, OL), NUR 440:
Leadership in Practice (5CH, UT
OL), NUR 340: Introduction to
Healthcare Systems (3CH, UT
OL), NUR 400: Professional
Nursing Practice (3CH, UT OL),
UNV 300: BSN Pathways to

Success (3CH, UT OL) , UNV 400:

BSN Career Seminar (1CH, UT
OL), NUR 410: Community Health
Management (5CH, UT OL), NUR
481: Healthcare Quality
Assurance, Risk Management,
and Utilization Review (3CH, UT
OL), NUR 370: Healthcare
Informatics (3CH, UT OL)

Bachelor of Science in Nursing

Master of Science in Nursing (Leadership in
Healthcare Systems)

Post-Master (Nursing Education)

Doctor of Nursing Practice

Certified Online Instructor (COI)

Maria Steele (FT)

NUR 440: Leadership in Practice
(5CH, UT OL), NUR 340:
Introduction to Healthcare

Systems (3CH, UT OL), NUR 400:

Professional Nursing Practice
(3CH, UT OL), UNV 300: BSN
Pathways to Success (3CH, UT
OL) , UNV 400: BSN Career
Seminar (1CH, UT OL), NUR 410:
Community Health Management
(5CH, UT OL), NUR 481:
Healthcare Quality Assurance,
Risk Management, and Utilization
Review (3CH, UT OL), NUR 370:
Healthcare Informatics (3CH, UT
OL), NUR 430: Scholarly
Inquiry/Evidence-Based Practice
(3CH, UT, OL)

Bachelor of Science in Nursing

Master of Science in Nursing (Public Health
Nursing Administration)

Post-Master (Nursing Education)

Post-Master (Psychiatric/Mental Health Nurse
Practitioner)

Doctor of Nursing Practice

Certified Nurse Educator (CNE)

Tammy
Clemmons (FT)

NUR 440: Leadership in Practice
(5CH, UT OL), NUR 340:
Introduction to Healthcare

Systems (3CH, UT OL), NUR 400:

Professional Nursing Practice
(3CH, UT OL), UNV 400: BSN
Career Seminar (1CH, UT OL),
NUR 410: Community Health
Management (5CH, UT OL), NUR
481: Healthcare Quality
Assurance, Risk Management,
and Utilization Review (3CH, UT
OL), NUR 370: Healthcare
Informatics (3CH, UT OL)

Bachelor of Science in Nursing

Master of Science in Nursing (Adult Acute
Care Nurse Practitioner)

Doctor of Nursing Practice

Certified Nurse Education (CNE-cl)
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Current Faculty

Hours (D, UN, UT, G, DU)

1 2 3 4
COURSES TAUGHT ACADEMIC DEGREES OTHER QUALIFICATIONS
CURRENT and COURSEWORK
including Term, Course and COMMENTS
FACULTY NAME | .. mber, Course Title, & Credit | Relevant to Courses Taught, including Related to Courses Taught
(FT, PT) : ! Institution and Major; List Specific

Graduate Coursework, if needed

and Modality(ies) (IP, OL, HY, OCIS)

Lynn Hogan (FT)

NUR 440: Leadership in Practice
(5CH, UT OL), NUR 340:
Introduction to Healthcare
Systems (3CH, UT OL), NUR 400:
Professional Nursing Practice
(3CH, UT OL), UNV 400: BSN
Career Seminar (1CH, UT OL),
NUR 410: Community Health
Management (5CH, UT OL), NUR
481: Healthcare Quality
Assurance, Risk Management,
and Utilization Review (3CH, UT
OL), NUR 370: Healthcare
Informatics (3CH, UT, OL); NUR
460: Nursing Capstone (5CH, UT,
OL); NUR 430: Scholarly
Inquiry/Evidence-Based Practice
(3CH, UT OL)

Bachelor of Science in Nursing
Master of Science in Nursing (Nursing
Administration)

Doctor of Nursing Practice

LaToya Solomon

(FT)

NUR 410: Community Health
Management (5CH, UT OL), NUR
340: Introduction to Healthcare
Systems (3CH, UT OL, NUR 460:
Nursing Capstone (5CH, UT, OL);
NUR 370: Healthcare Informatics
(3CH, UT, OL); NUR 400:
Professional Nursing Practice
(3CH, UT OL), ), NUR 440:
Leadership in Practice (5CH, UT
OL)

Bachelor of Science in Nursing

Master of Science in Nursing (Clinical Nurse
Specialist)

Master of Science (Medical Lab Technologist)
Post-Master (Family Nurse Practitioner)

PhD in Nursing

Certified Nurse Educator (CNE)

Laura O'Rear
(PT)

NUR 410: Community Health
Nursing (5CH, UT, OL); NUR 481:
Healthcare Quality Assurance,
Risk Management, and Utilization
Review (3CH, UT OL)

Bachelor of Science in Nursing
Master of Science in Nursing (Family Nurse
Practitioner)

Andrea Bergman
(PT)

NUR 410: Community Health
Nursing (5CH, UT, OL)

Bachelor of Science in Nursing

Master of Science in Nursing (Community
Health)

Post-Master (Family Nurse Practitioner)

Meredith Hiatt
(PT)

NUR 410: Community Health
Nursing (5CH, UT, OL

Bachelor of Science in Nursing
Master of Science in Nursing
Doctor of Nursing Practice

Certified Nurse Educator (CNE)

Kristen Herrin
(PT)

NUR 340: Introduction to
Healthcare Systems (3CH, UT OL)

Bachelor of Science in Nursing
Master of Science in Nursing (Nursing
Administration)

Doctor of Nursing Practice

Certified Online Instructor (COl)

Traci Bishop (PT)

Additional Faculty (To Be Hired)

NUR 481: Healthcare Quality
Assurance, Risk Management,
and Utilization Review (3CH, UT
OL

Bachelor of Science in Nursing
Master of Science in Nursing (Family Nurse
Practitioner)

Hours (D, UN, UT, G, DU)

1 2 3 4
FRCliLTY COURSES TO BE TAUGHT el b OTHER QUALIFICATIONS
including Term, Course : and COMMENTS
POSITION Number, Course Title, & Creait | televantto Courses Taught, including Related to Courses Taught
(FT, PT) : : Institution and Major; List Specific

Graduate Coursework, if needed

and Modality(ies) (IP, OL, HY, OCIS)

New Program Proposal_08012025

10





Alabama Commission on Higher Education

Accessibility. Affordability. Coordination.

New Program Proposal

1 2 3 4
COURSES TAUGHT AGADEMIC DEGREES OTHER QUALIFICATIONS
CURRENT and COURSEWORK
FACULTY NAME incliding Term, Course Relevant to Courses Taught, includin anit COMMENTS
Number, Course Title, & Credit Sl e 9 1ing Related to Courses Taught
\ET R Hours (D, UN, UT, G, DU) ingtiiution ad Msjor, List Spacific and Modality(ies) (IP, OL, HY, OCIS)
I 2 Graduate Coursework, if needed i
NUR 620: Evaluation and
Assessment of Teaching and
Learning for Nurse Educators
(3CH, UT, OL); NUR 540:
St Teaching & Learning Strategies Bachelor of Science in Nursing Certified Nurse Educator (CNE) or

and Theory for Nurse Educators Master of Science in Nursing Certified Online Instructor (COI)
(3CH, UT, OL); NUR 520:
Accreditation and Program
Qutcomes for Nurse Educators
(3CH, UT, OL)

NUR 630: Curriculum Design and
Learning Outcomes for Nurse
Educators (3CH, UT, OL). NUR
PT 530: Advanced Scholarly Inquiry
for Nurse Educators (3CH, UT,
OL), NUR 660: Nurse Educator
Capstone (4CH, UT, OL)

Bachelor of Science in Nursing Certified Nurse Educator (CNE) or
Master of Science in Nursing Certified Online Instructor (COI)

Abbreviations: (FT, PT): Full-Time, Part-Time; (D, UN, UT, G, DU): Developmental, Undergraduate Nontransferable,
Undergraduate Transferable, Graduate, Dual: High School Dual Enroliment
Course Modality: (IP, OL, HY, OCIS): In-Person, Online, Hybrid, Off-Campus Instructional Site
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C.

Equipment
Will any special equipment be needed specifically for this program? Yes 0 No X

If yes, list the special equipment and include all special equipment costs in the Business
Plan, Line 8:

Facilities

Will new facilities or renovations to existing infrastructure be required specifically for the program?
YesOd No X

If yes, describe the new facilities or renovations and include all new facilities and/or
renovation costs in the Business Plan, Line 9:

Assistantships/Fellowships

Will the institution offer any assistantships specifically for this program? Yes O No X

If yes, provide the number of assistantships to be offered and include all new costs for
assistantships in the Business Plan, Line 10.

Explain the function of the Assistantships (i.e., teaching, research, etc.)?:

Library

Will any additional library resources be purchased to support the program? Yes X No O

If yes, briefly describe new resources to be purchased and include the cost of new library
resources in the Business Plan, Line 11.

The Kares Library has an up-to-date and extensive resource library and database catalog for
nursing and health science research. The addition of the OVID/Medline database has been
requested.

Accreditation Expenses

If programmatic accreditation was indicated above, please include all accreditation costs in the
Business Plan, Line 12 and itemize and explain below:

CCNE New Program Fee to add the MSN will be $2,000.

CCNE Onsite-Evaluation Fees to include the MSN and BSN will be $1900 per evaluation team
member (3-5 expected): up to $9,600; half for the MSN would be $4800

CCNE Annual Program Fee to include both the BSN and MSN will be $3,626; half for the MSN
would be $1813.

Other Costs

New Program Proposal_08012025 12
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Please include all other costs incurred with program implementation, such as marketing or
recruitment, in the Business Plan, Line 13 and explain below:

Program Revenue and Funding

A. Tuition Revenue: Please describe how you calculated the tuition revenue that appears in the

Business Plan, Line 17. Specifically, did you calculate using cost per credit hour or per term?

Tuition and fees were calculated at cost per credit hour

Did you factor in differences between resident and non-resident tuition rates?
Note: Tuition Revenue should be proportional to total enroliment.

No - online students pay the same tuition rate whether in- or-out-of-state.

. External Funding: Will the proposed program require external funding (e.g., Perkins,

Foundation, Federal Grants, Sponsored Research, etc.)? Yes [ No X

If yes, please include all external funding in the Business Plan, Line 18 and explain
specific sources and funding below:

. Reallocations: For each year will tuition revenue and/or external funding cover projected

expenses? Yes X No[O

If not, budget reallocation may be required. Please include all reallocations in the
Business Plan, Line 19 and describe below how your institution will cover any shortfalls
in any given year.

New Program Proposal_08012025 13





ACADEMIC DEGREE PROGRAM BUSINESS PLAN

2 [INSTITUTION: Athens State University

3 IPROGRAM NAME: MSN Nursing Education CIP CODE:J 51.3203

4 |SELECT LEVEL: GRADUATE (MASTER'S)

5 ATED P O IMP PROPOSED PROGRA

6 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 TOTAL

7 IPERSONNEL SALARIES & BENEFITS $7.200 549,200 $56,400 $56,400 $56,400 $56,400 $56,400 $338,400]
8 [EQUIPMENT $0
g [FaciLTiES $0
10JASSISTANTSHIPS/FELLOWSHIPS £0
11|LIBRARY $2,200 $2,500 $2,700] $2,900 $3,100 $3,300 $3,500 $20,200
12JACCREDITATION $8,613 $1,885 $1,923 51,961 $8,800 $2,040 $2,081 $27,303
13]JOTHER COSTS $0
14| TOTAL EXPENSES $18,013 $53,585 561,023 $61,261 $68,300 561,740 $61,981 $385,90
15 R AVAILAB OR PROGRA PPOR

16 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year7 TOTAL
17|TUITION + FEES $12,024 $27,800 $44 640 $61,380 $75,330 $83,700 580,280 $394.254I
18|E)(TERNAL FUNDING $0)
19|REALLOCATIONS 50
20| TOTAL REVENUES $12,024 $27,900 544 640 $61,380 $75,330 $83,700 $89,280 $394,2
21 RO PRO O

22

23 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year7 AVERAGE
24|FULL-TIME ENROLLMENT HEADCOUNT 3 5 B & 7 7 5.67
25|PART-TIME ENROLLMENT HEADCOUNT |  No data 5 5 5 4 5 5 4.83

26| TOTAL ENROLLMENT HEADCOUNT reporting 8 10 11 10 12 12 10.50
27|NEW ENROLLMENT HEADCOUNT 3 -] 5 6 4 -] 5.00

28 Validation of Enroliment YES NO YES NO YES

29 » OMP ON PRO O

30 ote: Do no d “0”s a e omp e ave o al degree co o

31 Year 1 Year 2 Year 3 Year 4 Year § Year 6 Year7 AVERAGE
32IDEI’SREE COMPLETION PROJECTIONS r::o?'tai?g 2 5 4 5 4 5 417






Graduate Curriculum Overview

Graduate Curriculum Checklist:
1. Overview
2. Components
3. Options (as required)

] <]<

1. Graduate Overview

Enter the credit hour value for all applicable components (N/A if not applicable). The
credit hours MUST match the credit hours in the Curriculum Components table.

Curriculum Overview of Proposed Program

Credit hours required in Program Courses 27

Credit hours in Program Options (concentrations/specializations/tracks)

Credit hours in Program Electives

Credit hours in Required Thesis/Research

Credit hours in Required Capstone/Internship/Practicum 4

Total Credit Hours Required for Completion: x|

Maximum number of credits that can be transferred in from another institution and
applied to the program:

Intended program duration in semesters for full-time students:

Intended program duration in semesters for part-time students:

IIm

Does the program require students to demonstrate industry-validated skills, specifically YES
through an embedded industry-recognized certification, structured work-based

learning with an employer partner, or alignment with nationally recognized industry
standards?

If yes, please explain (i.e., number of hours required, etc.):
Unencumbered RN licensure required
BSN degree from an accredited institution of higher learning.

YES

Does the program include any concentrations/ tracks/ options? O
If yes, please explain (i.e., define):

NO

NO





;;.1??} ,}"-’13%

Please prowde aII course mformat:on as indicated in the following table Indlcate new courses w|th "Y“ in

the associated column. If the course includes a required work-based learning component, such as an
internship or practicum course, please indicate with a “Y” in the WBL column.

Insert Additional Rows as Needed

Athens State University

Masters of Science in Nursing Education

GRADUATE (MASTER'S)

) ) = D DPOSEe DArd
i ?
Course Number Course Name Credit | New? | WBL?
Hours Y Y

Froqra 0 o

NUR 510 Health Policy, Ethics, and Social Issues for Nurse 3 v
Educators

NUR 520 Accreditation & Program Outcomes for Nurse 3 v
Educators

NUR 530 Advanced Scholarly Inquiry for Nurse Educators 3 Y

NUR 540 Teaching & Learning Strategies and Theory for Nurse 3 v
Educators

NUR 570 Instructional Design and Technology for Nurse 3 vy
Educators

NUR 600 Advanced Patho-Pharmacology for Nurse Educators 3 Y

NUR 610 Advanced Physical Assessment & Health Promotion 3 v
for Nurse Educators

NUR 620 Evaluation and Assessment of Teaching & Learning 3 v
for Nurse Educators

NUR 630 Curriculum Design and Learning Outcomes for Nurse 3 v
Educators

27

Program Optio enter tota ed ® B optio belo 0

B ro = 0

N/A

Required Thesis/Research “

N/A

NUR 660

Capstone/lnternship/Practicum

Nurse Educator Capstone

hl
<
=<

Total Credit Hours Required for Completion:
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Letters of Support

&

CALHOUN COMMUNITY COLLEGE
Fost Office Box 2216 * Decatur, Alabama 35609-2216 + Phone 256-306-2500 « www.calhoun.edu

February 25, 2026
Te Whom it May Concern,

| am pleased to offer my strong support for Athens State University's propasal to develep and implement a Master of
Science in Nursing (MSN} pragram. This in tialive thoughtfully addresses the growing neec “or hghly educated nursing
professionals both in clinical practice and in higha educalion acrass aur region.

Athers State Unwersity has demerstrates a strong commitment to academic excellerce and student success. [ae
university’s existing Bachelor of Science i Nursing (BSN] program has estabished a hign standard “or quality education,
Many of our students have goals for acvanced nursing practice. We currently have 33 students in the BSN program offered
by Athens State. Students express the r appreciation ir having this availanle in our immediate area as a means 1o advance
their education.

Builcing or this success, the proposed MSN program will cultivate nurse leaders, educators, and agvanced practitioners,
essantial 1o strengthening our healthcare delivery system, sspecially in tne rural areas of our region. The MSN program
will provide accessible graduate nursing education tfor working nurses, suppert workforce development, and enhance
hezlthcare cutcames throughout Alabama and surrcunding communities. Athens State University is wel-pesitiored to
implement this program successfully through 11s experienced faculty and established healthcare partnershing

In summary, | fully support Athens State University's efforts te launch & Master of Science in Nursing Educatien program
and beleve it wil prowide mearingful, long-term benefits ta students, healthcare partners, and the diverse communities
they serve.

Sincerely,

é‘t"ﬁ‘d DMJLQ BJQ Pel

Dr. Stacy Powell, DNP, RN
Nursing Department Chair
Calhoun Community Coilege
Stacy.powel @calhoun.cdu
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Office of the Dean of Healthcare Programs
NOR

ALABAMA CONMUNITY COLLEGE

Myrna Williamson, EdD, MSN, RN
williamsonm@nacc.edu

February 23, 2026
To Whom It May Concern:

On behalf of the Health Science Division at Northeast Alabama Community College (NACC), [ am pleased
to express strong support for Athens State University and its proposal to develop and implement a Master of
Science in Nursing {MSN) program. NACC maintains a longstanding and collaborative partnership with
Athens State University and has lormally partnered with Athens to provide NACC nursing students with the
opportunity to complete a dual degree Fast Track RN to BSN pathway. This established academic partnership
reflects a shared commitment to student access. seamless transfer. and educational advancement, and it
provides full confidence in Athens State University’s capacity 1o expand its nursing offerings at the graduate
level.

The proposed MSN program directly addresses the increasing need for highly qualified nurse leaders and
educators throughout the region. As healthcare systems conlinue to evolve, the demand for advanced
preparation in nursing education and leadership continues to grow. Athens State University has demonstrated
academic excellence through its existing BSN program. and the addition of an MSN will further strengthen
the nursing workforce pipeline across Alabama.

An MSN program at Athens State University will provide accessible, high-guality graduate education for
working nurses while supporting workforce development and enhancing healtheare outcomes across the
communities served, With experienced faculty. established healthcare partnerships, and a proven track record
of inter-institutional collaboration, Athens State University is well-positioned for the successful
implementation of its programs,

In summary. [ fully support Athens State University's efforts to launch a Master of Science in Nursing
program and am confident it will provide meaningful, long-term benefits to students, healtheare partners, and
the citizens of the region.

Respectfully,

D .Mﬂ‘&-m UAlamm
Myrna Williamson, Ed.D., MSN, RN
Dean of Healthcare Programs
Northeast Alabama Community College
P.O. Box 159

Rainsville, Alabama 35986

Phone: 256-638-4418, Ext, 2299
willamsonm@nacc.aedu

138 Ala Hwy 35, Rainsville, AL 35886 | 256.638.4418 Ext, 2299
nace.edu | Begin Your Future Here
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Athens-Limestone
2/24/2026 Hospital

To Whom it May Concern,

| am pleased to offer my strong support for Athens State University’s propesal to develop and
implement a Master of Science in Mursing (MSN) program. This initiative thoughtfully addresses the
growing need for highly educated nursing professionals both in clinical practice and in higher education
SCross our region.

Athens State University has demonstrated a strong commitment to academic excellence and student
success. The university’s existing Bachelor of Science in Nursing (BSN) program has established a high
standard for quality education building on this success, the proposed MSN program will cultivate nurse
leaders, educators, and advanced practitioners essential to strengthening our healthcare delivery
system.

The MSN program will provide accessible graduate nursing education for working nurses, support
workforce development, and enhance healthcare outcomes throughout Alabama and summounding
communities. Athens State University is well-positioned to implement this program successfully through
its experienced faculty and established healthcare partnerships.

in summary, | fully support Athens State University's efforts to launch a Master of Science in Nursing
Education program and believe it will provide meaningful, long-term benefits to students, healthcare
partners, and the diverse communities they serve.

Sincerely,

Catberise Brown MSN, RN, CNS, ACNS-BC
Chief Nursing Officer

Athens-Limestone Hospital

700 West Market Street

Athens, AL 35611

256-233-9162
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HUNTSVILLE
HOSPITAL

February 24, 2026

To Whom it May Concern,

Iam pleased to offer my strong support for Athens State University's proposal to develop and
implement a Master of Science in Nursing (MSN) program. This initiative thoughtfully addresses
the growing need for highly educated nursing professionals both in clinical practice and in
higher education across our region.

Athens State University has demonstrated a strong commitment to academic excellence and
student success. The university's existing Bachelor of Science in Nursing (BSN) program has
established a high standard for quality education. Building on this success, the proposed MSN
program will cultivate nurse leaders, educators, and advanced practitioners, essential to
strengthening our healthcare delivery system.

The MSN program will provide accessible graduate nursing education for working nurses,
support workforce development, and enhance healtheare outcomes throughout Alabama and
surrounding communities. Athens State University is well-positioned to implement this program
successfully through its experienced faculty and established healthcare partnerships.

In summary, I fully support Athens State University’s efforts to launch a Master of Science in
Nursing Education program and believe it will provide meaningful, long-term benefits to
students, healthcare partners, and the diverse communities they serve.

Sincerely,
Arin Zapf

Chief Nursing Officer, Huntsville Hospital

Arin.zapf@hhsys.org
256-265-2835
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 15, 2026
ACTION ITEM TITLE: Organizational Structure Change
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees review and concur
with the University's organizational structure as presented, which includes the addition of
a Vice President for Enrollment Management.

FISCAL CONSIDERATION: Approximately $231,223 (annual salary and benefits) and
approximately $50,000 (one-time cost for Academic Search Services)

RATIONALE: Pursuant to Legislative Act #2012-497, the President of the University may
regulate, alter, and modify the organization of the University, subject to the review and
concurrence of the Board.

éamur Orr, Chair mj\/\ Date
70 sk

a, Vice Chalr pro tempore ‘Daté
S 15 2k

atherine Wehlburg, Preﬁnt Date
ﬁa 05/)15 )02 b

]ackle Gooch, Secretary to the Board of Trustees Date





ATHENS
STATE

UNIVERSITY

_ Board of Trustees

-

_

— President

Wehlburg, Catherine M.

|

L

nz_mqoqmsa
Gooch, Jackie C.

P " Part Time
I Interim
T Temp

[

[

I

Chief Marketing Officer/ Vice President for University Interim Vice President for Chief Information Officer Provost & Vice President for Chief Human Resources Officer/
Associate Vice President - Advancement Financial Affairs Nkulu, Cedrick Academic Affairs and Student Assistant Vice President - Vice President for Enroliment
Latham, Christopher W. Ferguson, Keith D. Craft, Jonathan P. Services Human Resources Management
Gill, Alyson Powers, Jeffrey L.
Public Relations & Marketing x_ L The Launchbox I* Physical Plant I_ Office of Innovative ._.mn::o_ou<\— Assistant Provost for Planning, 1 Dean of Colleges _ _ Human Resources Admissions
geting, and
— - - (Accreditation Liaison)
Publications Government Relations l_ Risk Management Financial Aid
_ l_ lj Telephones ; Guenther, Jeffrey P. College of Arts and Sciences
Web Services _ Assistant Vice President for I_ Security
f University Development l_‘ Information Security _ Registrar _ College of Business _ Veterans Affairs
Brown, William D.
Event it ! Alabama Center for the Arts -
_ l_ Facility Operations Network and Systems Institutional Research and College of Education _
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 15, 2026

ACTION ITEM TITLE: Athens State Board of Visitors
Charter Revision

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the revised
charter for the Athens State University Board of Visitors as presented.

FISCAL CONSIDERATION: None.

RATIONALE: This revision establishes a dynamic ecosystem that brings together faculty
expertise, industry insight, and student opportunity—driving stronger academic
programs, enhanced career readiness, deeper industry partnerships, increased alumni
engagement, and greater employer confidence in Athens State University graduates.

SRR
Senator Arthur Orr, Chair pro tempore Date
Jim America, Vice Chair pro tempore Date
Catherine Wehlburg, President Date
Jackie Gooch, Secretary to the Board of Trustees Date
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Charter - Athens State University Board of Visitors

Article I - Organization.

1. There is hereby created an unincorporated association to be known as the ATHENS
STATE UNIVERSITY BOARD OF VISITORS.

Article II - Purpose and Function.

The purpose of the Athens State Board of Visitors is to create a powerful ecosystem:
engaging Faculty Expertise~+ Industry Insight.—+ Student Opportunity together will equal s
stronger academic programs, greater career readiness for students, deeper industry
partnerships, stronger alumni engagement, and increased employer confidence in Athens
State University graduates.

1. The Board of Visitors shall be a volunteer service organization of Athens State
University.

2. _The Board of Visitors will serve as the bridge between the academy and the
workforce. The Board of Visitors brings together leaders from industry,
government, entrepreneurship, and the professions to work directly with faculty
and academic leadership to ensure that programs remain relevant, forward-looking,
and aligned with the needs of the economy.

3. The association shall exist both as a uniform entity for total university service, and
divided into three equal entities to serve each of the respective Colleges of the
University: College of Arts & Sciences; College of Business; and College of Education.

4. In the total university role and within each College board role, the association shall
have the following functions:

a. Workforce Intelligence - provide real-time insight into industry
trends, helping faculty understand how fields are changing;

Original: Approved by Board of Trustees on April 19, 2013
Revision: Approved by Board of Trustees on April 18, 2014

Revision: Pending Approval by the Board of Trustees
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b. Curriculum Partnership - serve as thought partners with faculty in

reviewing program learning outcomes, course content, and skill
development;
c. Career and Experiential Pathways - create opportunities, access,

mentoring, and support for students

Article III - Membership.

Board of Visitors shall consist of at least 30 members (10 for each college) and

should include individuals who bring industry leadership, entrepreneurial
innovation, government or policy insight, professional practice expertise, emerging

technology perspectives, and University alumni working in the field.

2. The primary qualification for membership in the association shall be a commitment
to actively advance the mission and standing of Athens State University.

3. Members shall be appointed by the Board of Trustees (by process determined by
that Board) on nomination by the President of Athens State University. Members

w1ll serve three year terms Q-E—theseamtraJ—members—eae—thwdawﬂl—be&ppemted—te
a-ppemféed—te—three—year—terms— Any person who has served one term shall be

eligible for re-appointment for a second term (3-year term). Any vacancy that
occurs in the membership shall be filled for the balance of the unexpired term by the
same process as for regular membership. Each member in this scenario will serve
the balance of the unexpired term, but shall be eligible for re-appointment for a
three-year term.

The President of Athens State University shall solicit recommendations for membership

appointments ﬁrem—theIPF&stees—eﬁth&Hawers%me-E*ee&We-Oﬁﬁeerseﬁthe

Feu-nd-&trer%ea-rd—&nd—et—her 1nd1v1duals and orgamzatlons as approprlate for fulﬁlllng
the purposes of the Board of Visitors.

Article IV—Officers:

Original: Approved by Board of Trustees on April 19, 2013
Revision: Approved by Board of Trustees on April 18, 2014
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1. Each College Board of Visitors should meet 2-3at least 2 times annually with
additional engagement through virtual consultations, curriculum workshops,
student interaction, and industry site visits.

2. Meetings will be called by the Assistant Dean of theeach College.

13. In some cases, smaller disciplinary-specific groups of members of the
Board of Visitors may meet with their academic faculty counterparts to

discuss program level outcomes, courses, and workforce needs.

Article VI - Amendments.

1. This Charter may be amended at any time by action of the Board of Trustees.

2—Amendments may be made by such Board of Visitors on its own initiative or in

response to suggestions made by the President.-erby-theasseciation:
3:2.

Original: Approved by Board of Trustees on April 19, 2013
Revision: Approved by Board of Trustees on April 18, 2014
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 15, 2026
ACTION ITEM TITLE: Board of Visitors Nomination/Appointment
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept, from the
President of the University, the following nominee for appointment to the Board of
Visitors.

College of Business

John W. Mayes - Director, Strategy and Program Development
KBR Defense Technology Solutions

FISCAL CONSIDERATION: None.

o
Sena r Orr, Chair pro tempore Date
Aan é- - WWir— g/ )// 2L
= : 1
J merica, Vice Chair pro tempore Date

MM/UM 51520

therine Wehlburg, dent Date

Jackie Gooch, Secretary to the Board of Trustees Date






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

— — — — —

DATE OF BOARD MEETING: May 15, 2026
ACTION ITEM TITLE: Capital Improvement: ACA Art and Music Studio
Renovation

RECOMMENDATION: It is recommended that the Athens State University Board of
Trustees approve the expenditure of funds for the renovation of the ACA Art and Music

Library and Studio, utilizing supplemental state appropriations awarded by
Act No. 2026-599.

FISCAL CONSIDERATION: $824,000.

$250,000 Deferred maintenance to the facility (HVAC, electrical systems, etc.)
$574,000 Project Renovation

RATIONALE: The Alabama Center for the Arts Foundation purchased the building and
subsequently gifted it to the University. The Foundation also funded the initial
renovations to the building’s second floor. The Alabama Community College System and
the University jointly shared the costs associated with updating the building’s technology
infrastructure and security systems.

The University received $500,000 from State appropriations designated specifically for
the ACA Art and Music Library and Studio renovation project. Deferred maintenance
expenses associated with the facility, totaling $250,000, and the additional $74,000 will be
funded through supplemental state funds awarded for one-time expenses for deferred
maintenance, and renovation of existing facilities.

Sena T Orr, Chair pro tempore Date
( ( m\« <. ﬁmﬁ—— 05 -15-2,

]iﬁ:\eﬁ Vice Chair pro tempore Date
AL =i 2L

C&h/eﬁge Wehlb rg,gjdent Pﬂgte
[ 0w | oo 0515 [203 6
JackielGooch, Secretary to the Board of Trustees Date







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 15, 2026
ACTION ITEM TITLE: 2026-2027 Tuition/Fee Schedule
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees establish and
approve the 2026-2027 Tuition/Fee Schedule.

FISCAL CONSIDERATION: As presented.

RATIONALE:
The tuition/fee schedule is approved annually by the Board of Trustees.

Shur Orr, Chair ;&WM; Date
¢ Sh<he

1/@7&{ ica, Vice Chair pro tempore [ Déte
@JI JIISALAN S-S -26

Catherine Wehlbur ; Pr@t Bt
Yo uuw oock 05 / 5 )20 20

Jackie Gooch, Secretary to the Board of Trustees Date





ATHENS STATE

UNIVERSITY

2026-2027 Tuition and Fee Schedule

Tuition and Fees per credit hour In State Out of State
Traditional Tuition — Undergraduate $270 $540
Traditional Tuition — Graduate 390 675
Non-Traditional Rate — Undergraduate 270 270
Non-Traditional Rate — Graduate 390 390
Technology Fee per Credit Hour 90 90
Bond Surety Fee per Credit Hour i 1
Student Activities Fee 1 1

Other Student Fees

Application/Transfer Fee 30 30
Late Fee* 35 35
Instructional Course Fee 75 75
Auditing Fee per hour "2 of applicable tuition rate| 2 of applicable tuition rate
Teaching Internship Fee 250 250
edTPA Fee 300 300
Credentials Fee** maximum of $100/course | maximum of $100/course
Graduation Fee 100 100
Studio Instruction Fee 75 per Credit Hour 75 per Credit Hour
Returned Check Fee 35 35

*Late registration/late payment
**will vary depending on the credential

Alabama Center for The Arts Residence Hall
Room Type Fall/Spring - Per Term Summer

Two Bedroom $2,500 $1,700
One Bedroom 2,800 1,900
Studio 2,500 1,700

Board Approved: DRAFT

2.5% Increase and a $5 increase to the Technology Fee

Option 3

Tuition & Fee Schedule 2027 2.5






Current Tuition and Fees

Credit Hours Dollars
Total Hours Regular  NonTraditional Graduate Traditonal | Traditonal | Nontraditonal | Nontraditonal Graduate Graduate Total
$263 $263 $380 TUIT Fee NTUI Fee GDLR Fee
Fall (Actuals) 27,707 1,554 23,474 2,679 408,702.00 | 132,090.00 6,173,662.00 1,995,290.00 1,018,020.00 | 227,715.00 9,955,479.00
Spring (Actuals) 26,157 1,244 22,291 2,622 327,172.00 | 105,740.00 5,862,533.00 1,894,735.00 996,360.00 | 222,870.00 9,409,410.00
Summer (Actuals) 13,707 427 11,612 1,668 112,301.00 | 36,295.00 3,053,956.00 987,020.00 633,840.00 | 141,780.00 4,965,192.00
as of 2/05/2026
Totals 67,571 3,225 57,377 6,969 848,175.00 | 274,125.00 | 15,090,151.00 4,877,045.00 2,648,220.00 | 592,365.00 | 24,330,081.00
202530/202610/202620
3 Undergraduate Course $ 1,050 3 Hour Graduate Course 5 1,401
Credit Hours Dollars
Total Hours Regular  NonTraditional Graduate Traditonal | Traditonal | Nontraditonal | Nontraditonal Graduate Graduate Total
$268 $268 $388 TUIT Fee NTUI Fee GDLR Fee
Fall (Averages) 27,707 1,554 23,474 2,679 416,472.00 | 139,860.00 6,291,032.00 2,112,660.00 1,039,452.00 | 241,110.00 | 10,240,586.00
Spring (Averages) 26,157 1,244 22,291 2,622 333,392.00 | 111,960.00 5,973,988.00 2,006,190.00 1,017,336.00 | 235,980.00 9,678,846.00
Summer (Averages) 13,707 427 11,612 1,668 114,436.00 38,430.00 3,112,016.00 1,045,080.00 647,184.00 | 150,120.00 5,107,266.00
as of 2/05/2026
Totals 67,571 3,225 57,377 6,969 864,300.00 | 290,250.00 | 15,377,036.00 | 5,163,930.00 | 2,703,972.00 | 627,210.00 | 25,026,698.00
3 Undergraduate Course S 1,080 3 Hour Graduate Course 5 1,440
Change S 30 ) 39
Credit Hours Dollars
Total Hours Regular  NonTraditional Graduate Traditonal | Traditonal | Nontraditonal | Nontraditonal Graduate Graduate Total
$271 $271 $391 TUIT Fee NTUI Fee GDLR Fee
Fall (Averages) 27,707 1,554 23,474 2,679 421,134.00 | 139,860.00 6,361,454.00 2,112,660.00 1,047,489.00 | 241,110.00 | 10,323,707.00
Spring (Averages) 26,157 1,244 22,291 2,622 337,124.00 | 111,960.00 6,040,861.00 2,006,190.00 1,025,202.00 | 235,980.00 9,757,317.00
Summer (Averages) 13,707 427 11,612 1,668 115,717.00 38,430.00 3,146,852.00 1,045,080.00 652,188.00 | 150,120.00 5,148,387.00
as of 2/05/2026
Totals 67,571 3,225 57,377 6,969 873,975.00 | 290,250.00 | 15,549,167.00 5,163,930.00 2,724,879.00 | 627,210.00 | 25,229,411.00
3 Undergraduate Course $ 1,089 3 Hour Graduate Course 5 1,449
Change $ 39 S 48

2025 - Actuals

Credit Hours Dollars
Total Hours Regular  NonTraditional Graduate Traditonal | Traditonal | Nontraditonal | Nontraditonal Graduate Graduate Total
$270 $270 $390 TuIT Fee NTUI Fee GDLR Fee
Fall (Averages) 27,707 1,554 23,474 2,679 419,580.00 | 139,860.00 6,337,980.00 2,112,660.00 1,044,810.00 | 241,110.00 | 10,296,000.00
Spring (Averages) 26,157 1,244 22,291 2,622 335,880.00 | 111,960.00 6,018,570.00 2,006,190.00 1,022,580.00 | 235,980.00 9,731,160.00
Summer (Averages) 13,707 427 11,612 1,668 115,290.00 | 38,430.00 3,135,240.00 1,045,080.00 650,520.00 | 150,120.00 5,134,680.00
as of 2/05/2026
Totals 67,571 3,225 57,377 6,969 870,750.00 | 290,250.00 | 15,491,790.00 5,163,930.00 2,717,910.00 | 627,210.00 | 25,161,840.00
3 Undergraduate Course 5 1,086 3 Hour Graduate Course S 1,446
Change $ 36 S 45






