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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
January 16, 2026

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, January 16, 2026, at the Alabama Center for the Arts Recital Hall to consider University matters.

PRESIDING: Senator Arthur Orr

The Board of Trustees meeting was called to order at 2:30 p.m. by Senator Orr.

ROLL CALL

On roll call, the following Board members were present and constituted a quorum to conduct business:

Mr. Jim America
Chancellor Jimmy Baker
Dr. Denver Betts

Mr. Tommy Coblentz

Ms. Donna Coleman

Bill Dunnavant

Senator Arthur Orr

Mr. Goodrich ‘Dus’ Rogers
Mike Underwood

Also present were Dr. Catherine Wehlburg, President of Athens State University, Ms. Jackie Gooch, Secretary
to the Board, and Mr. Shane Black, University Legal Counsel. Governor Kay Ivey and Mac McCutcheon were
absent. Approximately 30 faculty/staff attended in-person and electronically.

APPROVAL OF AGENDA

On a motion made by Mr. Rogers and seconded by Mr. America, the Board approved the agenda by the
following roll-call vote:

Jim America — YES Bill Dunnavant — YES
Chancellor Jimmy Baker - YES Senator Arthur Orr - YES
Denver Betts — YES Dus Rogers — YES
Tommy Coblentz - YES Mike Underwood - YES

Donna Coleman — YES
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APPROVAL OF MINUTES

On a motion made by Mr. Rogers and seconded by Ms. Coleman, the Board approved the minutes from the
October 17, 2025, Board meeting by the following roll-call vote:

Jim America — YES Bill Dunnavant — YES
Chancellor Jimmy Baker - YES Senator Arthur Orr - YES
Denver Betts — YES Dus Rogers — YES
Tommy Coblentz - YES Mike Underwood - YES

Donna Coleman — YES

PUBLIC COMMENT

No one officially registered for public comment.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION

None.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Review and Affirmation of University Mission Statement
(Attachment A)

On a motion made by Mr. America and seconded by Dr. Betts, the Board reviewed and reaffirmed the
University Mission statement as follows:

The University advances the best interests of its students and the State of Alabama through teaching,
service, research, and other creative activities to empower students to make valuable contributions in
their professional, civic, educational, and economic endeavors. Through innovative communication and
course delivery for high-quality undergraduate and select graduate programs, Athens State University
provides a supporting environment for each student, demonstrating the importance of the diverse and
interdependent nature of our state and society. Athens State University changes the face of Alabama by
changing the lives of its students.

This motion was approved by the following roll-call vote:

Jim America — YES Bill Dunnavant — YES
Chancellor Jimmy Baker - YES Senator Arthur Orr - YES
Denver Betts — YES Dus Rogers — YES
Tommy Coblentz - YES Mike Underwood - YES

Donna Coleman — YES
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Acceptance of Information Security Program Report
(Attachment B)

On a motion made by Mr. America and seconded by Mr. Underwood, the Board accepted the Information Security
report as presented by Mr. Cedrick Nkulu. This motion was approved by the following roll-call vote:

Jim America — YES Bill Dunnavant — YES
Chancellor Jimmy Baker - YES Senator Arthur Orr - YES
Denver Betts — YES Dus Rogers — YES
Tommy Coblentz - YES Mike Underwood - YES

Donna Coleman — YES

New Academic Program: GR — Strategic Leadership — Safety Management Track

(Attachment C)

On a motion made by Mr. Dunnavant and seconded by Dr. Betts, the Board approved the Safety Management
Track for the Master of Science in Strategic Leadership for the College of Business. This motion was approved
by the following roll-call vote:

Jim America — YES Bill Dunnavant — YES
Chancellor Jimmy Baker - YES Senator Arthur Orr - YES
Denver Betts — YES Dus Rogers — YES
Tommy Coblentz - YES Mike Underwood - YES

Donna Coleman — YES

Academic Program Title Change — Interdisciplinary Studies

(Attachment D)

On a motion made by Dr. Betts and seconded by Mr. Coblentz, the Board approved the title change from Bachelor
of Science in Individualized Degree Program to Bachelor of Science in Interdisciplinary Studies. This motion
was approved by the following roll-call vote:

Jim America — YES Bill Dunnavant — YES
Chancellor Jimmy Baker - YES Senator Arthur Orr - YES
Denver Betts — YES Dus Rogers — YES
Tommy Coblentz - YES Mike Underwood - YES

Donna Coleman — YES

Organizational Structure Change
(Attachment E)

On a motion made by Mr. America and seconded by Mr. Rogers, the Board approved the organizational
structure change as presented. The proposed changes include: (1) elimination of the Associate Vice President
for Enrollment and Student Services position; (2) reorganization of the Student Engagement role into a Dean of
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Students position with responsibility for ADA and Accessibility Services; (3) reassignment of oversight for

Veterans Affairs to the Financial Aid Office; and (4) reassignment of oversight for Career Services to the
Student Success Office. Removing the Associate Vice President role streamlines the organizational structure,
reduces redundancy, and improves decision-making. Strengthening director-level positions creates clearer
accountability, deeper expertise, and more effective coordination across admissions, financial aid, advising, and
student support. This structure increases efficiency, enhances collaboration, and positions the institution to
respond more quickly to enrollment and student success demands. This motion was approved by the following
roll-call vote:

Jim America — YES Bill Dunnavant — YES
Chancellor Jimmy Baker - YES Senator Arthur Orr - YES
Denver Betts — YES Dus Rogers — YES
Tommy Coblentz - YES Mike Underwood - YES

Donna Coleman — YES

Enrollment Marketing Contract

(Attachment F)

On a motion by Mr. America and seconded by Ms. Coleman, the Board approved the Enrollment Marketing
Contract as presented. This motion was approved by the following roll-call vote:

Jim America — YES Bill Dunnavant — YES
Chancellor Jimmy Baker - YES Senator Arthur Orr - YES
Denver Betts — YES Dus Rogers — YES
Tommy Coblentz - YES Mike Underwood - YES

Donna Coleman — YES

Naming of the Alabama Center for the Arts
Performing Arts Center
(Attachment G)

Due to the nature of the agenda item, Senator Orr relinquished the Chair and passed the gavel to Mr. America.
Mr. America then requested that Mr. Rogers read the recommendation and supporting rationale.

At the January 14, 2026, ACCS Board meeting, the ACCS Board approved the naming of the Alabama
Center for the Arts Performing Arts Center as the Arthur Orr Performing Arts Center. Because this
facility is a joint operation between Athens State University and the Alabama Community College
System, this action brings us into alignment with their recommendation and honors Senator Arthur Orr
for his longstanding leadership and support of arts education and the Alabama Center for the Arts.

On a motion by Mr. Rogers and seconded by Dr. Betts, the Board of Trustees concurred with the Alabama
Community College System’s (ACCS) recommendation to name the Alabama Center for the Arts Performing
Arts Center the Arthur Orr Performing Arts Center. This motion was approved by the following roll-call vote:

Jim America — YES Tommy Coblentz - YES
Denver Betts — YES Donna Coleman — YES
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Bill Dunnavant — YES Dus Rogers — YES
Mac McCutcheon - YES Mike Underwood - YES
Senator Arthur Orr - Abstained

OTHER BUSINESS (No Action Required)

Learning Partnerships
Dr. Keith Ferguson provided an update on Learning Partnerships.

Foundation/Endowment Update
Mr. Tommy Coblentz provided an update on Foundation and Endowments.

Quarterly Financial Update
Mr. Jonathan Craft provided the quarterly financial update.

Alabama Commission on Education (ACHE) Update

The Board received a handout on actions taken by the Commission.

Bad-Debt Write Off

The Board of Trustees received notification of approval from the Alabama State Attorney General for bad debt
write-off.

Family Relationship Disclosure
The Board of Trustees received a copy of the Family Relationship Disclosure form(s) received since the
October 2025 Board meeting.

Statement of Economic Interests

The Board of Trustees was reminded to complete the Statement of Economic Interest with the Alabama Ethics
Commission by April 30, 2026.

Volunteers for Commencement Greetings

Volunteers were solicited to bring greetings for the Spring 2026 and the Summer 2026 commencement
ceremonies. Spring 2026 — 9:00 am (America), 1:00 pm (Coleman), and 4:00 pm (Dunnavant).
Summer 2026 — 10:00 am (Rogers).

President’s Report/Update

Dr. Wehlburg also provided a written report including updates on the following areas:
Enrollment Management

e Spring early enrollment figures indicate a 2.6% increase in headcount and a 4.89% increase in credit
hours.
e New student enrollment increased 8.97%.

Page 5 of 6



Approved by Board of Trustees
May 15, 2026

Learning Partners Success

¢ Enrollments continue to increase with spring having a 10.26% increase over las spring. This is a
12.33% increase in net tuition and fees ($515,809).

Facilities Update

e Construction continues Carter Hall.
e Brown Hall is now waiting for the final state inspection.

Strategic Planning
e Hosting a Strategy Workshop on January 29-30 as part of our overall strategic planning process.

Board Committee Updates and Report Acceptance

Finance and Facilities Committee - Mr. Rogers
Mr. Rogers provided the Finance and Facilities Committee update.

Enrollment and Student Affairs Committee — Mr. Bill Dunnavant
Mr. Bill Dunnavant provided the Enrollment and Student Affairs Committee update.

Academic Affairs Committee - Dr. Betts
Dr. Betts provided the Academic Affairs Committee update.

External Affairs Committee - Mr. America
Mr. America provided the External Affairs Committee update.

CLOSING COMMENTS

None.
ADJOURNMENT

Senator Orr adjourned the Athens State University Board of Trustees meeting at 3:18 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 16, 2026

ACTION ITEM TITLE: Review and Affirmation of University Mission
Statement

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees review and affirm
the University Mission statement as follows:

The University advances the best interests of its students and the State of Alabama
through teaching, service, research, and other creative activities to empower students
to make valuable contributions in their professional, civic, educational, and economic
endeavors. Through innovative communication and course delivery for high-quality
undergraduate and select graduate programs, Athens State University provides a
supporting environment for each student, demonstrating the importance of the diverse
and interdependent nature of our state and society. Athens State University changes
the face of Alabama by changing the lives of its students.

FISCAL CONSIDERATION: None.

RATIONALE:

SACSCOC criteria require the institution’s governing board to formally approve and
periodically review the institution’s mission statement. The Board, in its review, annually
reaffirms the mission statement, whether or not changes are made, thereby maintaining a
cognizance of the previously agreed-upon scope of institutional activities and ensuring
that institutional policies, procedures, and activities remain compatible with and included

in theymissjon statement.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 16, 2026

ACTION ITEM TITLE: Acceptance of Information Security Program
Report

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept the
Information Security Program report as presented.

FISCAL CONSIDERATION: None.

RATIONALE: Asrequired by the Information Security Program operating policy, the Chief
Information Officer will provide an annual report to the Board of Trustees on the
University’s Information Security Program. The report shall discuss the overall status of
the information security program and its compliance with 44 CFR § 314.4. It shall also
include material matters related to the information security program, and any

recommendations for changes in the program. _
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High-Level Information Security Overview & 2025 Accomplishments
(GLBA-Aligned | Executive Summary)

During 2025, Athens State University continued to mature its information security program with
a focus on risk reduction, resilience, and workforce awareness, while maintaining alignment with
the Gramm-Leach-Bliley Act (GLBA) Safeguards Rule. The University’s approach emphasizes
continuous improvement, measured adoption of new capabilities, and the effective use of
existing investments.

Security Framework Alignment

To support continuous improvement and alignment with industry-recognized best practices,
Athens State University has begun aligning its information security program with the Center for
Internet Security (CIS) Critical Security Controls.

The CIS framework provides a prioritized, risk-based approach to strengthening foundational
security practices and complements regulatory requirements such as the GLBA Safeguards Rule.
This alignment helps guide security planning, control selection, and investment decisions in a
manner proportionate to the University’s size, complexity, and risk profile.

Framework alignment activities are ongoing and are implemented in a practical, risk-based
manner that avoids unnecessary complexity while supporting long-term program maturity.

Security Awareness & Workforce Readiness

The University maintained an ongoing security awareness training program for faculty and staff,
achieving results that consistently outperform higher-education benchmarks. Phishing
simulations and awareness campaigns resulted in an organizational risk posture that remained
below the industry phish-prone benchmark for education.

In coordination with Human Resources, security awareness training is now embedded into the
onboarding process to ensure new employees complete required training prior to being granted
access to university systems and data.

The annual Security Awareness Proficiency Assessment (SAPA) further demonstrates program
effectiveness, with Athens State achieving a 71.2% proficiency score, exceeding the 63.7%
higher-education benchmark. This assessment measures employee understanding across key
areas including email security, incident reporting, authentication practices, mobile device usage,
and safe internet and social media behaviors.

Email & Threat Protection Enhancements
To address evolving phishing and email-based threats, the University migrated its email system

to Microsoft 365 which delivers substantial and immediate security benefits, including stronger
threat protection, reduced operational risk, improved compliance, and enhanced resilience. This





strategic move ensures the institution remains secure, efficient, and aligned with industry best
practices—future-proofing our communication infrastructure. As a result, the volume of
malicious email requiring manual intervention has been reduced, allowing IT staff to focus on
higher-value risk management activities.

Vulnerability Management & Testing

Athens State expanded its vulnerability management capabilities by supplementing external
penetration testing with an internal assessment solution. This allows for on-demand security
evaluations, more frequent visibility into external exposure, and prioritized remediation
guidance. These enhancements strengthen the University’s ability to proactively identify and
address weaknesses before they can be exploited.

Security Visibility & Transparency

Throughout the year, the University improved overall security visibility by better leveraging
existing monitoring tools and selectively deploying new capabilities. These efforts enhanced
situational awareness, incident detection, and reporting, supporting informed decision-making
and improved response readiness.

Data Protection & Backup Resilience

Critical data protection controls were strengthened through updates to onsite data storage
systems, ensuring encryption of sensitive data at rest.

Additionally, the University upgraded its virtual backup infrastructure, significantly increasing
data retention capabilities and strengthening recovery options. These improvements provide
protection against ransomware and delayed-execution malware, while delivering true immutable
backups both locally and in the cloud. The result is increased resilience and reduced recovery
risk in the event of a security incident or system failure.

Use of Automation & Intelligence

Recent technology upgrades introduced greater use of automation and intelligent analysis to
assist with identifying and managing spam, phishing, and anomalous activity. These capabilities
analyze factors such as message source, distribution patterns, and content characteristics,
improving detection accuracy while reducing reliance on manual review.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 16, 2026
ACTION ITEM TITLE: New Academic Program - GR - Strategic Leadership
Safety Management Track

College of Business
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the Safety

Management Track for the Master of Science in Strategic Leadership for the College of
Business.

FISCAL CONSIDERATION: See attached.

RATIONALE: See attached.
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Alabama Commission on Higher Education
Accessibility. Affordability. Coordination.

New Option(s) for Existing Program Notification

Primary Contact Information
Institution: Athens State University
Contact:  Alyson Gill, Ph.D.
Title: Provost & Vice President for Academic Affairs and Student Services
Email: Alyson.Gill@athens.edu
Telephone: 256-233-8214

Program Information
Date of Option(s) Submission: 1/9/2026
Award Level: Master's Degree
Award Nomenclature (e.g., BS, MBA): MS
Field of Study/Program Title: Strategic Leadership
CIP Code (6-digit): 52.0213
Proposed Option(s) Implementation Date: 8/10/2026

Submit one request per degree/CIP Code

Options (concentrations/specializations/tracks)

Business Analytics Track

List all . | Healthcare Management Track

Existing
Options . | Human Resource Management Track

Management of Cybersecurity Operations Track

Tailored Leadership Track

List all . | Safety Management Track

New

Options
to be

added

New Options for Existing Program Notification_08012025





Alabama Commission on Higher Education
Accessibility. Affordability. Coordination.

New Option(s) for Existing Program Notification

A. Option Need/Rationale

The availability of online master's degrees in Business Leadership with an occupational safety
management concentration is lacking; however, such an offering is of interest to current undergraduate
students in Athens State University’s Occupational Health and Safety Management program. This
proposed track offers a corporate-level business/safety management leadership curriculum based on
practical application rather than the traditional theoretical platform found in most other safety master's
programs. This combination is invaluable for HR and Safety Professionals looking to advance their
careers to a corporate level.

B. Program Impact

What is the impact of the proposed change on the existing program or unit?

This proposed change will increase exposure of the newly revised Master of Science in Strategic
Leadership program among Human Resource and Safety Management professionals seeking
career advancement up to and including corporate leadership positions.

What will be the budgetary impact of the proposed extension?

None, as both new courses will be developed and deployed within the College of Business using
existing resources.

What changes in faculty and staff will be required to implement the proposed option(s)?
None until program growth demands the addition of additional adjunct coverage due to

enrollment.

C. Resources

If the option(s) will require additional resources, please provide a list of sources of funds
available for the addition(s).

N/A

New Options for Existing Program Nofification_08012025 2





Alabama Commission on Higher Education
Accessibility. Affordability. Coordination.

New Option(s) for Existing Program Notification

D. Existing Program Curriculum

Provide all course information in the table below as indicated. Insert Additional Rows as needed.
Note: Proposed option(s) credit hours must be fewer than program core hours.

Curriculum Components of Existing Program

Course .
Number Course Title

General Education Courses — Not Program Core

_ N/A — Graduate program

Free Electives — Not Program Core

- N/A — Graduate program

Program Courses and Required Electives — Program Core

LDR 500 | Influential Leadership 3
Igg}:'; MST Accounting and Financial Analysis 3
Iést!MGT Strategic Thinking, Behavior, and Leadership 3
LDR 680 | Human Capital Leadership 3
LDR 690 | Current Trends and Special Topics in Strategic Leadership 3
HRM 580 | Workforce Planning & Staffing 3

Research/Thesis/Capstone/lnternship/Practicum — Program Core

LDR 700 | Strategic Leadership Capstone Experience 3

Program Options — Program Core (enter total credit hours here from all options)

Total Credit Hours Required for Degree:

New Options for Existing Program Notification_08012025 3





Alabama Commission on Higher Education
Accessibility. Affordability. Coordination.

New Option(s) for Existing Program Notification

E. New Option(s) Curriculum

Please provide all course information and credit hour value in the table(s) below for each *new*
option (concentration/ specialization/ track). Insert additional rows and tables as needed.

Safety Management Track

New Option Name:

Credit | New? | WBL?

Course .
Number Caurse Tide Hours | () | (V)

HRM 632 | Business Continuity & Risk Management
OHSM650 | Program Analysis, Corporate Auditing & Legal Affairs 3 X
OHSMB55 | Safety Climate & Culture Analytics 3

Option’s Total Credit Hours Required for Completion: n

New Options for Existing Program Notification_08012025






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 16, 2026

ACTION ITEM TITLE: Academic Program Title Change
Interdisciplinary Studies

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the title
change from Bachelor of Science in Individualized Degree Program to Bachelor of Science
in Interdisciplinary Studies.

FISCAL CONSIDERATION: See attached.
RATIONALE: See attached. ,
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Academic Program Inventory
Form A {(alteration): Alteration of CIP Code, Program Title, and Degree Nomenclature Except at
the Doctoral Level

Institution: Athens State University
Using the instructions below, complete and submit the following:

1. Refer to the institution's Academic Program Inventory for the current CIP code, program
title, and degree nomenclature. This information is necessary for the review and evaluation
of your request. Failure to include this information will cause a delay in processing the
request.

Note: To complete the form, please consult the Academic Program Inventory for the
recognized program CIP code, program title, and degree nomenclature at:
hitp://www.ache.alabama.gov/Acadaffr/Proginv/Instrprg.htm .

2. List the current identifiers for the program from the Academic Program Inventory on line 1
below.

Example:

__1.Current listing 45.1101 Sociology BS

3. List how the program should appear in the Inventory after the requested change(s) are
made on line 2 below.

Example:

i |
2. Proposed listing 45.1101 | ’ Sociology BA

Specify requested change below:

CIP Program Title Degree
- | Code  Nomenclature |
24.0101 | Individualized Degree Program T BS
1. Current listing
| | Same | Interdisciplinary Studies BS
2. Proposed listing

4. In an attachment, please state the rationale for the revision. For a non-substantive change,
include a statement that there is no change in the requirements or the character of the
program, etc.

0149:1 9 A . I~ P21
Signature orized Inventory Official Title

_ Atweus ST lng sty (~P-2le
Institution 4 Date
Form 4/16/13

Instruction/Guidelines and Forms






Rationale for the Title Change

The name “Individualized Degree Program" does not reflect the true nature of this degree. This
proposal is to change the name to Interdisciplinary Studies. This titie better matches and reflects
the nature of the degree and better aligns with the MAIS (Master of Arts in Interdisciplinary
Studies).

There has been some student and professional confusion with the former name and we hope to
alleviate some of this confusion. The CIP code will remain the same; no change is necessary
there.

Form 4/16/13
Instruction/Guidelines and Forms






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 16, 2026
ACTION ITEM TITLE: Organizational Structure Change
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees review and concur
with the University’s organizational structure as presented.

FISCAL CONSIDERATION:

RATIONALE: Pursuant to Legislative Act #2012-497, the President of the University may
regulate, alter, and modify the organization of the University, subject to the review and
concurrence of the Board.

The proposed changes include: (1) elimination of the Associate Vice President for
Enrollment and Student Services position; (2) reorganization of the Student Engagement
role into a Dean of Students position with responsibility for ADA and Accessibility
Services; (3) reassignment of oversight for Veterans Affairs to the Financial Aid Office; and
(4) reassignment of oversight for Career Services to the Student Success Office. Removing
the Associate Vice President role streamlines the organizational structure, reduces
redundancy, and improves decision-making. Strengthening director-level positions
creates clearer accountability, deeper expertise, and more effective coordination across
admissions, financial aid, advising, and student support. This structure increases
efficiency, enhances collaboration, and positions the institution to respond more quickly

to enrment success demands. . / '
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 16, 2026
ACTION ITEM TITLE: Enrollment Marketing Contract
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
contract for Marketing Services as presented.

FISCAL CONSIDERATION: See attached.

RATIONALE: This contract would continue marketing efforts to increase brand

awareness and overall enrollment. ;
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BS ECHO DELTA

72 4TH STREET NW, WINTER HAVEN, FL 33881 863.877.3347 echodelta.co

Marketing Services - Scope of Work

Client: Athens State University

Date Submitted: October 3, 2025

Revised: December 9, 2025

Contract Term: February 1, 2026 thru December 31, 2026

(unless augmented or extended by additional Scopes of Work)

Echo Delta is pleased to partner with Athens State University to provide marketing and advertising
services in support of both general brand awareness and enrollment marketing (Inquiry/Application
Generation) for Undergraduate Transfer, Online Adult Learners, and Graduate Online students. This SOW is
intended to augment our proposed Marketing Plan submitted in September 2025 and includes:

e Digital Advertising Campaigns on channels like Streaming Audio, Social Media, Paid Search, and
Display

e Paid Media Creative Development

e Landing Page Updates

Cost Summary

Gross Paid Media Spend $703,500

Includes our 20% management fee which covers monthly reporting, weekly campaign
optimizations, weekly budget checks, monthly pacing, live dashboard management &
updates, conversion tracking updates to reflect new campaigns, creation of a Brand
Awareness paid search ad group, form updates to Element451, account support and
strategic planning for the 2027 fiscal year.

Paid Media Creative Development $31,500

Includes creative development for a radio script and a billboard design + resizes to
support placements purchased by Athens State University. Echo Delta will also
develop ad creative for Out of State messaging on Meta and Google Display. Scope
includes two rounds of revisions. Please note that the rounds of revisions don'’t
include developing new assets or exploring new directions, just small edits.






Landing Page Updates

Echo Delta will review the existing Undergraduate, Graduate and Adult Student

landing pages to provide recommended updates to be made to design and content.

Following review of the recommendations, Echo Delta can assist in implementation
on athens.edu, if desired.

$15,000

TOTAL:

$750,000

ATHENS STATE UNIVERSITY - AUTHORIZED SIGNATURES

Client Signature Date
Printed Name Title
TERMS & CONDITIONS

Athens State University (“Client”) is hiring Clark/Nikdel, Inc. (d/b/a Echo Delta) to perform these services on a
non-hourly, fixed-fee basis in accordance with the Services Agreement between Echo Delta and Client, which
remains in full force and effect. This fixed-fee quote governs this Project only. Any work occasioned by
changes made to the project after the date of this Agreement shall be billed on an hourly basis unless

otherwise agreed upon in writing. No guarantee regarding increased enrollment is expressed or implied.

=





I eCHO DELTA

Services Agreement
vou are Prihans Stobe O ninearh . and we are Clark/Nikdel, Inc. ¢/b/a Echo Delta. We are

pleased to have you as a client of Echo Deltg, This document is a binding contract that governs our
relationship. When we do work for you, these are the terms that both you and Echo Delta will abide by,
unless we have agreed to other terms in writing.

Communications With Each Other

For both of our convenience, you promise to designate an authorized person or persons to speak for you
and be Echo Delta’s primary point of contact. When this representative communicates with us or gives us

instructions, we will presume that he or she speaks for yoy, anj we don’t need to get anyone else’s
approval to move forward. Initially, you have desi gnated& Tegﬂ!é ﬁ‘@ %ﬁ your
representative(s).

Charges For Our Services

Most of our work is done for a flat or recurring fee that covers a particular scope of work, which will be
presented to you in the form of a proposal or estimate. Accepting the proposal or estimate indicates your
agreement to pay the fees quoted.

In the event that we are required to do work outside the scope of work of a proposal, Echo Delta will
charge you for services on an hourly basis in quarter-hour increments. Our hourly rates may change from
time to time. We will give you up-to-date rate information at any time you request. At this time, our
blended hourly rate for all services is $180/hr.

In addition to our fees, you are responsible for our direct costs. These include things like materials, travel,
media buys and other expenses of that nature. Costs will be invoiced at no more than a reasonable
market rate for the goods and services acquired.

Intellectual Property Rights

When we do work for you, we own all of our work product and retain all associated intetlectual property
rights until final payment-in-full of all charges for the work. Once you pay in full for the work, our work
product becomes your property.

We may create various drafts and preliminary designs as part of the design process. Only the final des'gn
selected becomes your property. All preliminary and draft designs remain our property.





We are proud of our work and like to show it off, so we will retain a non-exclusive license to use our work
product, which may incorporate some of your intellectual property (such as logos, trademarks, and
photographs) in our own sales materials and portfolio, in perpetuity.

Also, we often re-use software and source code that we develop in lots of different projects. Of course,
we'll never re-use your design, but we retain the right to re-use software, source code, and other features
we created for you in other projects, in perpetuity.

Our work may incorporate images, text, software, code, or other intellectual property licensed from others.
For example, we may incorporate stock photography in a design or use off-the-shelf software to run your
website. You must comply with these licenses.

Echo Delta might receive a claim against us for something that we did not do. For example, a client may
give us an image that the client does not have the right to use and ask us to use it in a website. We need to
make sure we are protected if something like this happens. Therefore, you will be solely responsible for
any claims of infringement or violations of licenses associated with your own activities. You promise to
indemnify and hold us harmless from any claims or litigation, including our attorneys’ fees and costs,
asserted by third parties arising out of any materials you provide to us, or arising out of any claim of the
violation of a third-party license after we relinquish control of the work product to you.

Payment Terms

All invoices are due and payable within 30 days of the date of the invoice, and time is of the essence. Past
due accounts are subject to interest charges at the maximum rate a.lowed by law. Work already published
may be withdrawn by Echo Delta without notice in the event of non-payment.

You must provide us written notice of any objections to the charges shown on an invoice within 20 days of
the date of the invoice, or you will be deemed to have agreed to the amount due.

The prevailing party in any litigation or other proceedings seeking collection of unpaid balances will be
entitled to recover reasonable attorneys’ fees and costs, in addition to any amounts owed.

Trade Secrets And Confidential Information

We promise not to disclose any of your trade secrets or confidential information. You promise to keep all
of our proposals and estimates strictly confidential.

Additional Terms

This Agreement is governed by the laws of the State of Florida. If there is ever any litigation arising out of
our relationship, the exclusive jurisdiction and venue will be the state or federal courts presiding over Polk
County, Florida, and you consent to jurisdiction and venue in those courts.





This Agreement may only be amended in writing signed by both of us. We may enter into separate written
agreements for particular services, such as, for example, web hosting services, which will supersede this
Agreement for those services.

This Agreement may be terminated at any time by either party with written notice to the other. All work
performed, whether completed or not, through the date of receipt of the notice of termination shall be
governed by and paid for pursuant to the terms of this Agreement.

Except in the case of gross negligence or intentional misconduct, our liability to you or anyone claiming
through you is limited to a maximum of our fees for the particular project or work giving rise to the claim.

ECHO DELTA’S SERVICES ARE PROVIDED AS-IS, WITH NO WARRANTIES OF ANY KIND EXPRESS OR IMPLIED
WHATSOEVER. Echo Delta disclaims any and all warranties not expressly stated in this Agreement,
including the implied warranties of merchantability, fitness for a particular purpose, and
non-infringement.

32-21-202%<
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M/ 4/1/2025

Echo Deﬁ{Representatwe Signature Date
Alex Nikdel President
Printed Name Title

Client Billing Information

Organization / Company Name: M Oadrers 'L*-q

Billing Contact Name: (]ﬁH'\&r e we}‘\b«}f' Y

Billing Address: SUD N :P>ead-«-a\ S—]—O

Billing City/State/Zip: AJA\e;\s A’L- 3 Sl

Billing Email Address: OOC’r‘N.’.ﬁf\& we,lm\Bu rq@ﬁ:‘r‘l{ﬁ& QAJ

Billing Preference: [ ] Postal Mail £mail







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 16, 2026
ACTION ITEM TITLE: Naming of Alabama Center for the Arts Facility
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees concur with the
Alabama Community College System’s (ACCS) recommendation to name the Alabama
Center for the Arts Performing Arts Center the Arthur Orr Performing Arts Center.

FISCAL CONSIDERATION: Cost of signage.

RATIONALE: At the January 14, 2026, ACCS Board meeting, the ACCS Board approved
the naming of the Alabama Center for the Arts Performing Arts Center as the Arthur Orr
Performing Arts Center. Because this facility is a joint operation between Athens State
University and the Alabama Community College System, this action brings us into
alignment with their recommendation and honors Senator Arthur Orr for his longstanding
leadership and support of arts education and the Alabama Center for the Arts.

SenatorArthur Orr, Chalm Date
hcw, /16 /2£

Jim/A Jice Chair pro tem [ "Dhte
LA, I

Ca%herlne Wehlburg, President Date
C]IELUL,L@_/ BOOCJL\/ _ @//J{ﬂ/o? 02 Lo

]acki'\é: Gooch, Secretary to the Board of Trustees Date





