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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
July 19, 2024

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, July 19, 2024 in the Sandridge Student Center Ballroom to consider University matters.

PRESIDING: Senator Arthur Orr

The Board of Trustees meeting was called to order at 2:30 p.m. by Senator Orr.

ROLL CALL

On roll call, the following Board members were present and constituted a quorum to conduct business:

Mr. Jim America (electronically)

Ms. Cathy Dickens

Mr. Bill Dunnavant (electronically)

Senator Arthur Orr

Mr. Goodrich ‘Dus’ Rogers

Dr. Sandra Sims-deGraffenried (electronically)
Mrs. Missy Ming Smith

Mike Underwood

Also present were Dr. Catherine Wehlburg, President of Athens State University, and Ms. Jackie Gooch,
Secretary to the Board. Governor Kay Ivey, and Chancellor Jimmy Baker, and Mac McCutcheon were absent.
Approximately 75 faculty/staff attended in-person and electronically.

APPROVAL OF AGENDA

On a motion made by Mr. Rogers and seconded by Ms. Dickens, the Board approved the agenda by the
following roll-call vote:

Jim America — YES Dus Rogers — YES

Cathy Dickens — YES Sandra Sims-deGraffenried - YES
Bill Dunnavant — YES Missy Ming Smith — YES

Senator Arthur Orr - YES Mike Underwood — YES

Trustee Smith requested that a moment of silence be observed for the recent events in our country.

APPROVAL OF MINUTES

On a motion made by Mr. Underwood and seconded by Ms. Dickens, the Board approved the minutes from the
May 17, 2024 Board meeting by the following roll-call vote:

Jim America — YES Senator Arthur Orr - YES
Cathy Dickens — YES Dus Rogers — YES
Bill Dunnavant — YES Sandra Sims-deGraffenried - YES
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Missy Ming Smith — YES Mike Underwood — YES

PUBLIC COMMENT

No one officially registered for public comment.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION
None.
NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Review and Reaffirmation of Statement on Inclusion and Civility
(Attachment A)

On a motion made by Mr. Rogers and seconded by Mr. America, the Board reaffirmed the Statement on Inclusion
and Civility. This motion was approved by the following roll-call vote:

Jim America — YES Dus Rogers — YES

Cathy Dickens — YES Sandra Sims-deGraffenried - YES
Bill Dunnavant — YES Missy Ming Smith — YES

Senator Arthur Orr - YES Mike Underwood — YES

2025 Board Meeting Dates
(Attachment B)

On a motion made by Mr. Rogers and seconded by Mr. America, the Board approved the 2025 Board Meeting
Dates:

January 17, 2025
May 16, 2025
July 18, 2025
October 17, 2025

This motion was approved by the following roll-call vote:

Jim America — YES Dus Rogers — YES

Cathy Dickens — YES Sandra Sims-deGraffenried - YES
Bill Dunnavant — YES Missy Ming Smith — YES

Senator Arthur Orr - YES Mike Underwood — YES
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2024-2025 Board Committee Structure and Charter Approval

(Attachment C)

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. America, the Board approved the 2024-2025
Board Committee Structure and corresponding charters. This motion was approved by the following roll-call
vote:

Jim America — YES Dus Rogers — YES

Cathy Dickens — YES Sandra Sims-deGraffenried - YES
Bill Dunnavant — YES Missy Ming Smith — YES

Senator Arthur Orr - YES Mike Underwood — YES

2024-2025 Executive Committee Membership

(Attachment D)
On a motion made by Ms. Smith and seconded by Ms. Dickens, the Board approved the Executive Committee
Charter and membership for 2024-2025 as follows:

Chair Pro Tempore, Chair

Vice Chair Pro Tempore

Bill Dunnavant

Mac McCutcheon

Dus Rogers

University President (non-voting)
Recorder (non-voting)

This motion was approved by the following roll-call vote:

Jim America — YES Dus Rogers — YES

Cathy Dickens — YES Sandra Sims-deGraffenried - YES
Bill Dunnavant — Abstain Missy Ming Smith — YES
Senator Arthur Orr - YES Mike Underwood — YES

2023 Board Self-Evaluation Results

(Attachment E)
On a motion made by Mr. Rogers and seconded by Mr. America, the Board accepted the 2023 Board Self-
Evaluation results as presented. This motion was approved by the following roll-call vote:

Jim America — YES Dus Rogers — YES

Cathy Dickens — YES Sandra Sims-deGraffenried - YES
Bill Dunnavant — YES Missy Ming Smith — YES

Senator Arthur Orr - YES Mike Underwood — YES
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Election of Chair Pro Tempore 2024-2026

(Attachment F)

Senator Orr opened the floor for nominations. Dr. Sims-deGraffenried nominated Senator Orr. On a motion by
Mr. Rogers and seconded by Ms. Dickens, nominations were closed. This motion was approved by the following
roll-call vote:

Jim America — YES Dus Rogers — YES

Cathy Dickens — YES Sandra Sims-deGraffenried - YES
Bill Dunnavant — YES Missy Ming Smith — YES

Senator Arthur Orr - Abstain Mike Underwood — YES

Election of Vice Chair Pro Tempore 2024-2026
(Attachment G)

Senator Orr opened the floor for nominations. Senator Orr nominated Mr. America. On a motion by Mr. Rogers
and seconded by Dr. Sims-deGraffenried, nominations were closed. This motion was approved by the following
roll-call vote:

Jim America — Abstain Dus Rogers - YES

Cathy Dickens — YES Sandra Sims-deGraffenried - YES
Bill Dunnavant — YES Missy Ming Smith — YES

Senator Arthur Orr - YES Mike Underwood — YES

FY 224-2025 Budget
(Attachment H)

On a motion made by Mr. Rogers and seconded by Mr. Underwood, the Board approved the FY 2024-2025
Budget as presented to include a 2% COLA.

A request to amend the 2024-2025 budget was made by Mrs. Smith and seconded by Mr. Dunnavant to delay step
increases, CUPA adjustments and the 2% COLA until January 2025. Following discussion Mrs. Smith withdrew
her request to amend.

The original motion to approve the FY 2024-2025 Budget as presented with the 2% COLA was approved by the
following roll-call vote:

Jim America — YES Dus Rogers - YES

Cathy Dickens — YES Sandra Sims-deGraffenried - YES
Bill Dunnavant — YES Missy Ming Smith — YES

Senator Arthur Orr - YES Mike Underwood — YES
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OTHER BUSINESS (No Action Required)

Learning Partnerships
Dr. Keith Ferguson provided an update on Learning Partnerships.

Foundation/Endowment Update
Dr. Keith Ferguson provided an update on Foundation and Endowments.

Quarterly Financial Update
The Board received the quarterly financial update.

Alabama Commission on Education (ACHE) Update

The Board received a handout on actions taken by the Commission.

Fact Book (Published July 2024)
The Board received the Fact Book published July 2024.

President’s Report/Update

Dr. Wehlburg also provided a written report including but not limited to the following:

Thanked Dr. Lee Vartanian for his service as Interim Provost.

Welcomed Dr. Alyson Gill as the Provost/Vice President for Academic Affairs and Student
Services.

Strategic Plan under development.

Giving Day scheduled for August 6, 2024.

Homecoming - Friday, July 26, 2024 at 6:00 pm.

Summer Commencement - Saturday, July 27, 2024 at 10:00 am.

Thanked the three Board members who are rotating off the Board. These three individuals represent
31 years of combined service on the Board and serve as role models for women in leadership.

N —
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Board Committee Updates and Report Acceptance

Finance and Facilities Committee - Mr. Rogers
Mr. Rogers provided the Finance and Facilities Committee update.

Enrollment and Student Affairs Committee - Mr. America
Mr. America provided the Enrollment and Student Affairs Committee update.

Academic Affairs Committee - Ms. Dickens
Ms. Dickens provided the Academic Affairs Committee update.

External Affairs Committee - Mrs. Smith
Mrs. Smith provided the External Affairs Committee update.
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CLOSING COMMENTS

Senator Orr presented the outgoing Board members with gifts of appreciation and Senate resolutions honoring
their service.

ADJOURNMENT

Senator Orr adjourned the Athens State University Board of Trustees meeting at 4:01 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 19, 2024

ACTION ITEM TITLE: Review and Reaffirmation of Statement on Inclusion
and Civility

RECOMMENDATION:

It is recommended that the Statement on Inclusion and Civility be reaffirmed by the

Athens State University Board of Trustees with the understanding that edits (if needed)
.~ may be submitted to the Board Secretary for consideration at the October 2024

Board meeting.

FISCAL CONSIDERATION: None.

RATIONALE: The original statement was approved by the Board in April 2017 and
reaffirmed in May 2019, July 2021, July 2022 and July 2023. This annual reaffirmation
shows\the Board’s continued commitment to providing a healthy, vibrant, and safe

campuk com ity for all.
| ‘g‘/\ /e
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Senator Arthur Orr, Chair pro tempore Date

Caim \jQWuM'CCL [ceos iyt [LMWTW‘O) e 14-24

Ji merica, Yice Chair pro tempore Date
/ Wi a\{

Cz}tl’ér\i;xe Wehlburg, Preg\#dent Date

>xadie Kook 01-19-R02 4

]acki% yoch, Secretary to the Board of Trustees Date
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Adopted by the Board of Trustees: April 21, 2017

Reviewed by the Board of Trustees: May 18, 2018
Reviewed by the Board of Trustees: July 29, 2021
Reviewed by the Board of Trustees: July 15, 2022
Reviewed by the Board of Trustees: July 21, 2023

ATHENS
STATE

UNIVERSITY

ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
STATEMENT ON INCLUSION AND CIVILITY

The Athens State University Board of Trustees embraces the University mission statement and is
committed to providing a supporting environment for all who work and learn at the University

through knowledge, respect, civility and inclusion. A vibrant campus community includes respect
for, and civility toward, one another.

The Board of Trustees respects the right of expression as a symbol of learning, and values intellectual
freedom, tempered with respect for rights of others. It is our expectation that individuals and groups
should not feel intimidated or be subject to retribution for voicing concerns or for participating in
governance or policy making.

The Board of Trustees believes individuals have a right to be safe from harassment, in any form,
regardless of their beliefs, values, or ideas. Nonetheless, being safe should not be construed as a form
of protection from opposing ideas or beliefs that may differ or cause discomfort. Likewise, safety

extends to protect the rights of participants and non-participants alike in situations involving protests
or campus unrest.

The Board recognizes that the way we interact and communicate with one another is critical to
cultivating a respectful, meaningful, and effective intellectual environment. As a community, we
have a collective responsibility to refrain from behaviors that demean or stigmatize individuals or
groups of individuals whose perspective may differ.

The Board of Trustees remains fully committed to promoting a culture of respect, civility, and
inclusiveness and seeks to sustain a culture that is respectful of both differences and commonalities.
In circumstances that may call into question the veracity of actions taken by individuals or groups;
the Board recognizes the importance of providing a timely response that is both appropriate and
responsible. Consequently, any statements on behalf of the entire community pertaining to such
occurrences will be made through the University Administration, after making every effort to consult
widely and ensure that all constituencies are represented.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 19, 2024
ACTION ITEM TITLE: 2025 Board Meeting Dates
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the following
meeting dates for 2025:

January 17, 2025

May 16, 2025
™ July 18, 2025

October 17, 2025

FISCAL CONSIDERATION: None.

RATIONALE: In eompliance with Legislative Act 2012-497. - ‘ ‘
Q—’/¥ 7 J/ q ] —a\’

ator Arthur\O/rr Chair pro tempore Date

UYMSJ/IYLMJ oo [ o Lo Tupwul a/o!;vw—uzz.[) 7]~ 16 -4

Ji i merica, Vice Chair pro tempore Date
( jWM oo

Cathérine Wehlburg President Date
Lo Kooch bn-19-2024
]ackée/Gooch, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 19, 2024

ACTION ITEM TITLE: 2024-2025 Board Committee Structure and Charter
Approval

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the
charters as presented and following committee structure for 2024-2025. Individual
members will be appointed by Chairman Orr. This appointment will be for a one-year
term.

Academic Affairs Committee

BOT Member, Chair

BOT Member

1 COAS Faculty Member

1 COE Faculty Member

1 COB Faculty Member

1 Staff Member

1 COAS Board of Visitor

1 COB Board of Visitor

1 COE Board of Visitor

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
University President (non-voting)

Provost/Vice President for Academic Affairs (non-voting)
Recorder (non-voting)





Page 13 of 55

Audit Committee

BOT Chair Pro-Tempore, Ex-officio

BOT Vice Chair Pro-Tempore, Ex-Officio

Finance and Facilities Committee Chair, Ex-Officio
BOT Member

o

Enrollment and Student Services Committee
BOT Member, Chair

BOT Member

BOT Member

1 Faculty Member

1 Staff Member

1 Board of Visitor

1 Enrollment Management Representative

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
University President (non-voting)

Assistant Vice President for Enrollment and Student Services (non-voting)
Recorder (non-voting)

External Affairs Committee

BOT Member, Chair

BOT Member

1 Faculty Member

1 Staff Member

1 Alumni Board Member

1 Board of Visitor

1 Community Representative

1 Foundation Board Representative

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
University President (non-voting)

Vice President for University Advancement
Chief Marketing Officer

Assistant Vice President for Development
Assistant Vice President for External Support and Alumni Affairs (non-voting)
Recorder (non-voting)





™\

Page 14 of 55

Finance and Facilities Committee

BOT Member, Chair

BOT Member

BOT Member

1 Faculty Member

1 Staff Member

1 Board of Visitor

1 Budget Advisory Council Representative

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
University President (non-voting)

Recorder (non-voting)

Vice President for Financial Affairs (non-voting)
Assistant Vice President for Finance/Business Manager (non-voting)
Recorder (non-voting)

FISCAL CONSIDERATION: None.

RATIONALE: The recommended committee structures/charters are in accordance with

the Board of Trustees By-Laws.
S i

Senator Arthur Orr, Chair pro tempore Date

Cum (&Hm/u‘ccu Leldetranic (ppreyal) ")~ 4-24
Ji

lﬁmeri a, Vice Chair prto tempore Date
M /7 = ’2/\/(

%w We}‘llbur President Date
Nauv Pleoch/ D)-19-20,24-

]ackié,G/ooch, Secretary to the Board of Trustees Date
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Reviewed by the Board of Trustees: July 21, 2023
Revised: July 19, 2024

EMIC AFFAIRS COMMITTEE

The Academic Affairs Committee provides review, policy guidance and strategic oversight of Academic Affairs for
the University. The committee also provides guidance to the Board of Trustees on matters essential to the
academic quality and competitiveness of the University’s programs.

Authority and Responsibilities
The Academic Affairs Committee will:

e receive reports from the President, Provost, Deans, and other administration and faculty involved in
program development, implementation and evaluation;
e provide guidance and recommendations to the Board of Trustees concerning academic affairs;

The Academic Affairs Committee has the responsibility to:

e ensure that the University’s academic programs are appropriate for its students, and that the students are
well served by the University.

¢ ensure that the University assesses the effectiveness of its academic programs on a regular basis, and takes
steps to continuously improve programs on the basis of objective evidence about effectiveness and
outcomes.

e ensure that the academic quality issues remain a top priority of the University.

The Academic Affairs Committee will review and present to the full Board all recommendations. Final authority for
decision and action on these recommendations rests with the full Board.

Organization

Review of Charter

This charter shall be reviewed by the Chair Pro Tem of the Board at least annually, and any proposed
changes submitted to the full board for approval.

Membership/Structure/Quorum
In accordance with the by-laws of Athens State University Board of Trustees, the Chair Pro Tem will appoint
members of the committee and designate the chair.

The committee will consist of at least seven (7) members, including ex-officio members. The Chair Pro Tem
and Vice Chair Pro Tem will be voting members of the committee. The President of the University will be a
non-voting member of the committee.

Committee members will serve a minimum of one (1) year (October - September).

A majority of the members of the Committee will constitute a quorum for the transaction of business.
Meetings

The Academic Affairs Committee will hold a minimum of four (4) meetings per calendar year

(October - September). Committee meetings must occur within seven (7) days of the regularly scheduled
meetings of the Board.

Agenda, Minutes and Reports
The committee will maintain written minutes of all committee meetings.

The Chair of the committee will provide a committee report at every meeting of the Board of Trustees.
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Approved by Resolution of the Board of Trustees
July 15, 2022

Reviewed by the Board of Trustees: July 21, 2023
Revised: July 19, 2024

The Audit Committee is charged, by Board of Trustees Resolution No. 3- 07-15-2022, with presenting periodic
recommendations to this Board concerning budgeting and guidelines relating to the President of the University’s
expenses in accordance with Section 10 of the Contract of Employment - Athens State University President.

The Audit Committee has the responsibility to:

ensure that the committee acts within the boundaries of its ideal role as facilitator

ensure that the committee remains respectful of the roles of the full board and its members

ensure that the committee offers transparency in its actions

assist the Board in carrying out its fiduciary obligations relating to the President’s Contract, which is

especially important given the need to maintain an efficient, balanced University budget and avoid utilizing
financial reserves

Organization

Review of Charter

This charter shall be reviewed by the Chair Pro Tem of the Board at least annually, and any proposed
changes submitted to the full board for approval.

Membership/Structure/Quorum

In accordance with Resolution No. 3-07-15-2022 of Athens State University Board of Trustees, the Audit
Committee is composed of the Chair pro tempore of the Board of Trustees, the Vice Chair pro tempore of the
Board of Trustees, the Chairperson of the Board’s Finance and Facilities committee as an ex-officio voting
member (or if he/she is the Chair pro tempore or Vice Chair pro tempore of the Board, then such other
member of the Board of Trustees that is appointed by the Chair pro tempore and one other such other
member as appointed by the Chair pro tempore of the Board of Trustees.

The Chair pro tempore of the Board of Trustees will serve as Chair of the Audit Committee.
The President of the University will be a non-voting member of the committee.

With the exception of the initial committee appointment, committee members will serve a minimum of one
(1) year (October - September).

A majority of the members of the Committee will constitute a quorum for the transaction of business.

Meetings
The Audit Committee shall meet as needed. A meeting of the Audit Committee may be called by the Chair
pro tempore, the Vice Chair pro tempore, or at the direction of the Board of Trustees.

The President of the University and all members of the Board of Trustees shall be provided direct advance
notice of all meetings of the Audit Committee by the issuance of an e-mail (to their e-mail addresses used
for regular University business), which notice shall be issued no less than the time required by law for
public notice of the meetings of the Audit Committee.

Agenda, Minutes and Reports
The committee will maintain written minutes of all committee meetings.

The Chair of the committee will provide a committee report at every meeting of the Board of Trustees. A
review of all actions of the Audit Committee since the last meeting of the Board of Trustees shall be a
regular order of business at each meeting of the Board of Trustees.
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ENROLLMENT MANAGEMENT AND STUDENT

The Enrollment Management and Student Services Committee provides general oversight and policy review for
areas within Enrollment Management and Student Services (EMSS) and provides guidance to the Board of Trustees
for the EMSS areas. EMSS includes: recruitment/admissions; advising/retention; financial aid; student activities
and engagement; ADA; Title IX; discipline; and counseling.

Authority and Responsibilities
The Enrollment Management and Student Services Committee will:

e Receive reports on short and long-term enrollment, admissions, and retention goals.
e Review EMSS policies as needed.
e Review recruitment and prospective student advertising strategies.

The Enrollment Management and Student Services Committee has the responsibility to:

e ensure that the University’s EMSS services and programs are appropriate for the University and serve the
students well. promote the campus as a community.

The Enrollment/Student Affairs Committee will review and present to the full Board all recommendations. Final
authority for decision and action on these recommendations rests with the full Board.

Organization

Review of Charter

This charter shall be reviewed by the Chair Pro Tempore of the Board at least annually, and any proposed
changes submitted to the full board for approval.

Membership/Structure/Quorum
In accordance with the by-laws of Athens State University Board of Trustees, the Chair Pro Tempore will
appoint members of the committee and designate the chair.

The committee will consist of at least seven (7) members, including ex-officio members. The Chair Pro
Tempore and Vice Chair Pro Tempore will be voting members of the committee. The President of the
University will be a non-voting member of the committee.

Committee members will serve a minimum of one (1) year (October - September).

A majority of the members of the Committee will constitute a quorum for the transaction of business.
Meetings

The Enrollment Management and Student Services Committee will hold a minimum of four (4) meetings
per calendar year (October - September). Committee meetings must occur within seven (7) days of the
regularly scheduled meetings of the Board.

Agenda, Minutes and Reports
The committee will maintain written minutes of all committee meetings. The Chair of the committee will
provide a committee report at every meeting of the Board of Trustees.
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EXTERNAL AFFAIRS COMMITTEE

Mission
The External Affairs Committee provides a forum to review, assess and advance issues related to the University’s
external relations.

Authority and Responsibilities
The External Affairs Committee will::

¢ be informed of or receive updates on practices with regard to marketing, public relations and
communications.

promote engagement with external constituencies.
promote engagement with federal, state and local governments and policymakers.
e build partnerships with surrounding communities, industries and the public at large.

The External Affairs Committee will review and present to the full Board all recommendations. Final authority for
decision and action on these recommendations rests with the full Board.

Organization

Review of Charter
This charter shall be reviewed by the Chair Pro Tem of the Board at least annually, and any proposed
changes submitted to the full board for approval.

Membership/Structure/Quorum
In accordance with the by-laws of Athens State University Board of Trustees, the Chair Pro Tem will appoint
members of the committee and designate the chair.

The committee will consist of at least seven (7) members, including ex-officio members. The Chair Pro Tem
and Vice Chair Pro Tem will be voting members of the committee. The President of the University will be a
non-voting member of the committee.

Committee members will serve a minimum of one (1) year (October - September).

A majority of the members of the Committee will constitute a quorum for the transaction of business.

Meetings

The External Affairs Committee will hold a minimum of four (4) meetings per calendar year

(October - September) that are held within seven (7) days of the regularly scheduled meetings of the Board.
Additional meetings may be held as the committee deems necessary.

Agenda, Minutes and Reports
The committee will maintain written minutes of all committee meetings.

The Chair of the committee will provide a committee report at every meeting of the Board of Trustees.
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FINANCE AND FACILITIES COMMITTEE

Mission
The Finance and Facilities Committee provides review, policy guidance and strategic oversight of the University’s

financial matters, financial reporting statements, campus master planning activities and certain other real estate
type activities for the University.

Authority and Responsibilities
The Finance and Facilities Committee will:

¢ consider recommendations from other members of the Board of Trustees and the University
administration to secure, allocate, protect and review the University’s resources (human, physical,
technological, and financial to be carried to the full Board for approval) and assist the Board in fulfilling its
fiduciary responsibilities

¢ work with the University administration to help shape the physical character of the University by ensuring
that University properties are functional, attractive and well maintained.

¢ provide financial guidance to the full Board of Trustees.
perform activities within the scope of its charter.

Work with the University administration to engage outside consultant and other advisors as it deems
necessary with approval of the Board.

The Finance and Facilities Committee will review and present to the full Board all recommendations. Final
authority for decision and action on these recommendations rests with the full Board.

n

Organization

Review of Charter

This charter shall be reviewed by the Chair Pro Tempore of the Board at least annually, and any proposed
changes submitted to the full board for approval.

Membership/Structure/Quorum

In accordance with the by-laws of Athens State University Board of Trustees, the Chair Pro Tempore will
appoint members of the committee and designate the chair.

The committee will consist of at least seven (7) members, including ex-officio members. The Chair Pro
Tempore and Vice Chair Pro Tempore will be voting members of the committee. The President of the
University will be a non-voting member of the committee.

Committee members will serve a minimum of one (1) year (October - September).

A majority of the members of the Committee will constitute a quorum for the transaction of business.
Meetings

The Finance and Facilities Committee will hold a minimum of four (4) meetings per calendar year

(October - September). Committee meetings must occur within seven (7) days of the regularly scheduled
meetings of the Board.

Agenda, Minutes and Reports
The committee will maintain written minutes of all committee meetings.

The Chair of the committee will provide a committee report at every meeting of the Board of Trustees.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 19, 2024

ACTION ITEM TITLE: 2024-2025 Executive Committee Appointment and
Charter Approval

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approved the
charter as presented and appoint the following individuals to serve on the Board of
Trustees Executive Committee for 2024-2025.

Chair Pro Tempore, Chair

Vice Chair Pro Tempore

Bill Dunnavant, Board Member
Mac McCutcheon, Board Member
Dus Rogers, Board Member
University President (non-voting)
Recorder (non-voting)

FISCAL CONSIDERATION: None.

RATIONALE: Pursuant to the Athens State University Board of Trustee By-Laws, the
Executive Committee is composted of the Chair Pro Tempore of the Board of Trustees, the

Vice Chair Pro Tempore of the Board of Trustees and such other members as may be
—_ 7-19-2

Senator Arthur Orr, Chair pro tempore " Date

~ i dmsicw [ eeclunicoapprnval) 11924

Jim A erfcd/Vice Chair pro tempore Date
r( '?M 7-19-24

Catherine Wehlburg, President Date
Ui Kook 0N-14-dox4

]aa?@doch, Secretary to the Board of Trustees Date
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EXECUTIVE COMMITTEE

Mlssmn, Authorlty and Responsnbllmes
While the Board is not in session, the Executive Committee is authorized and empowered to perform any function
that the Board could perform, when, in the opinion of the Executive Committee, such action is advisable before the

next regularly scheduled meeting of the Board of Trustees, or to perform any function delegated to it by the Board
or by statute.

The Executive Committee has the responsibility to:
e ensure that the committee acts within the boundaries of its ideal role as facilitator
e ensure that the committee remains respectful of the roles of the full board and its members
¢ ensure that the committee offers transparency in its actions

Organization

Review of Charter

This charter shall be reviewed by the Chair Pro Tem of the Board at least annually, and any proposed
changes submitted to the full board for approval.

Membership/Structure/Quorum

In accordance with the by-laws of Athens State University Board of Trustees, the Executive Committee is
composed of the Chair pro tempore of the Board of Trustees, the Vice Chair pro tempore of the Board of
Trustees and such other members as may be appointed by the Board of Trustees.

The Chair pro tempore of the Board of Trustees will serve as Chair of the Executive Committee.

The President of the University will be a non-voting member of the committee.

Committee members will serve a minimum of one (1) year (October - September).

A majority of the members of the Committee will constitute a quorum for the transaction of business.

Meetings
The Executive Committee shall meet as needed. A meeting of the Executive Committee may be called by the
Chair pro tempore, the Vice Chair pro tempore, or by action of the Board of Trustees.

The President of the University and all members of the Board of Trustees shall be provided direct advance
notice of all meetings of the Executive Committee by the issuance of an e-mail (to their e-mail addresses
used for regular University business), which notice shall be issued no less than the time required by law for
public notice of the meetings of the Executive Committee.

Agenda, Minutes and Reports
The committee will maintain written minutes of all committee meetings.

The President and all members of the Board of Trustees shall be provided a written report of all actions
taken at a meeting of the Executive Committee within five (5) business days of each meeting, in the same
manner as notice is provided in advance of such meeting.

The Chair of the committee will provide a committee report at every meeting of the Board of Trustees. A
review of all actions of the Executive Committee since the last meeting of the Board of Trustees shall be a
regular order of business at each meeting of the Board of Trustees.
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ATHENS STATE UNIVERSITY

BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 19, 2024
ACTION ITEM TITLE: 2023 Board Self-Evaluation Results
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees accept the 2023
Board Self-Evaluation results as presented.

FISCAL CONSIDERATION: None.

RATIONALE: SACSCOC criteria requires that the institution’s governing board define and
regularly evaluate its responsibilities and expectations.

DV‘\ \L P /-19-2Y

Senator Arthur Orr, Chair pro tempore Date
Wm imumica (e lorTurie) aopoval) 924
erica, Vice Chair pro tempore Date
71924
C\tl-re/me Wehlburg, resident Date

WWUMHWJJ DN -19-2024f

Jackie G/ooch, Secretary to the Board of Trustees Date
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1- 1. The Board regularly evaluates the University mission and goals, and monitors progress toward achieving the mission and goals.

Response Option

Weight

Frequency

Percent

Percent Responses

Means

Strongly Disagree (1) 1 20.00% | NN 420
Disagree 2) 0 0.00%
Neutral 3) 0 0.00%
Agree (4) 0 0.00%
Strongly Agree (5) 4 80.00% |
L] 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 420 1.79

Response Option

Weight

Frequency

Percent

Percent Responses

2 - 2. The Board advances initiatives that promote the University and influences others to be a part of its mission and help realize goals.

Means

Strongly Disagree 0.00%
Disagree (2) 0 0.00%
Neutral (3) 1 20.00% | N
Agree (4) 1 20.00% | RS
Strongly Agree (5) 3 60.00% | :
0 25 50 % 100 Question
Response Rate Mean STD
5/5 (100%) 4.40 0.89

Response Option

Weight

Frequency

3 - 3. The Board is sufficiently knowledgeable about the University's educational programs and services.

Percent

Percent Responses

Means

Strongly Disagree 0.00%
Disagree 2 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 2 40.00% | SN
Strongly Agree (5) 3 60.00% | IR
0 25 50 75 100 Question
Response Rate Mean STD
515 (100%) 460 0.55

Response Option

Weight

Frequency

4 - 4, The Board reflects a commitment to students' success in its deliberati

Percent

Percent Responses

Means

Strongly Disagree (
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 2 40.00% |
Strongly Agree (5) 3 60.00% | SN
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 4.60 0.55

§ - 5. The Board effectively monitors the quality and effectiveness of educational programs and services.

Response Option

Weight

Frequency

Percent

Percent Responses

Means

Strongly Disagree (1 0 0.00% 400
Disagree (2) 1 20.00%
Neutral (3) 0 0.00%
Agree (4) 2 40.00% | SRS
Strongly Agree (5) 2 40.00% |
[ 28 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 4.00 122

Pana 1nfQ
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6 - 6. The Board assures that there are effective planning processes and that resources are allocated to support institutional plans.

Response Option

Weight Frequency Percent Percent Responses Means
Strongly Disagree 0.00% 4.20
Disagree (2) 1 20.00% | S 2
Neutral 3) 0 0.00%
Agree (4) 1 20.00% | N
Strongly Agree (5) 3 60.00% | SR
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 420 1.30

Response Option

Strongly Disagree

Weight

Frequency

7 -7. The Board operates under policies, procedures, and guidelines with which all members are familiar.

Percent

Percent Responses

Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 2 50.00% | SRR
Strongly Agree (5) 2 50.00% |
(] 25 50 75 100 Question
Response Rate Mean STD
415 (80%) 4.50 0.58

Response Option

Weight

Frequency

8 - 8. The Board has a range of talents, experience, and knowledge to accomplish its role.

Percent

Percent Responses

Means

Strongly Disagree 0.00%
Disagree (2) 0 0.00%
Neutral 3) 0 0.00%
Agree (4) 1 20.00% | S
Strongly Agree (5) 4 80.00% | SR aETRTEEE
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 4.80 0.45
9 - 9. The Board uses its members’ talents and skills effectively.
Response Option Weight Frequency Percent Percent Responses Means
Strongly Disagree 0.00% 420
Disagree (2) 1 20.00% | .
Neutral (3) 0 0.00%
Agree (4) 1 20.00% e
Strongly Agree (5) 3 60.00% | N
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 4.20 1.30
10 - 10. The Board makeup is diverse with skills, experience, ethnicity, gender, and age.
Response Option Weight Frequency Percent Percent Responses Means
Strongly Disagree (1) 0.00%
Disagree (2) 0 0.00%
Neutral 3) 0 0.00%
Agree (4) 1 20.00% | N
Strongly Agree (5) 4 80.00% | SENEENSGEEEERY
0 28 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 4.80 0.45
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11 - 11. The Board understands its role and responsibilities.

Response Option Weight Frequency e Percent Responses Means

Strongly Disagree (1) 0 0.00%
Disagree (2) 0 0.00%
Neutral (3) 1 20.00%
Agree (4) 0 0.00%
Strongly Agree (5) 4 80.00% | IEESEISERESERE
[ 28 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 4.60 0.89

12 - 12. The Board sets clear expectations for and effectively evaluates the President.

Response Option Weight Frequency Percent Percent Responses Means

Strongly Disagree | 0.00%
Disagree () 0 | 0.00%
Neutral 3) 1 20.00% e
Agree (4) 2 40.00% | S
Strongly Agree (5) 2 40.00% | EEEEEENEE
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 420 0.84

13 - 13. The Board delegates responsibility and authority to the President and rts the President's leadership.

L

Response ( )ption Weight Frequency Percent Percent Responses

Strongly Disagree

(
Disagree (2 0 0.00%
Neutral (3) 1 20.00% | S
Agree (4) 1 20.00% | NS
Strongly Agree (5) 3 60.00% |
0 285 50

78 100 Question

Response Rate Mean STD
5/5 (100%) 4.40 0.88

14 - 14. The Board maintains an excellent working relationship with the President, including honoring established protocols for communication and working
together with the President for the good of the University.

Response Option Weight Frequency Percent Percent Responses Means

Strongly Disagree (1) 0 0.00% 3 4.40
Disagree 2 0 0.00% !
Neutral (3) 1 20.00% |
Agree (4) 1 20.00% |
Strongly Agree (5) 3 60.00% | HEEEEE—.
[] 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 4.40 0.89

Pane Anfq
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Response Option

Weight

Frequency

Percent

Percent Responses

15 - 15. Board meetings are well attended, with near full turnout at each meeting, and members fully and positively participate in discussions.

Means

Strongly Disagree 0.00% 4.20
Disagree (2) 0 0.00%
Neutral (3) 1 20.00%
Agree (4) 2 40.00%
Strongly Agree (5 2 40.00%
50 75 100 Question
Response Rate Mean STD
5/5 (100%) 4.20 0.84
16 - 16. Board meetings are frequent enough to ensure effective governance.
Response Option Weight Frequency Percent Percent Responses Means
Strongly Disagree 1 20.00% | S 400
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 1 20.00% | S
Strongly Agree (5) 3 60.00% |
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 4.00 1.73

Response Option

Weight

Frequency

Percent

Percent Responses

17 - 17. Board meetings are conducted in an orderly, respectful manner; there is adequate time to explore and resolve key issues.

Means

Strongly Disagree 0.00%
Disagree (2) 0 0.00%
Neutral 3 1 20.00% | NS
Agree (4) 0 0.00%
Strongly Agree (5) 4 80.00% | R
[} 25 50 75 100
Response Rate Mean STD
5/5 (100%) 460 0.89

18 - 18. There are standing committees of the Board that meet regularly and report to the Board.

Response Option Weight Frequency Percent Percent Responses Means
Strongly Disagree (1) 0 0.00%
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 2 40.00%
Strongly Agree (5) 3 60.00% | RN
0 25 50 78 100 Question
Response Rate Mean STD
§/5 (100%) 4.60 0.55

Response Option

Strongly Disagree

Weight

Frequency

Percent

0.00%

Percent Responses

19 - 19. The Committee structure logically addresses the University's areas of operation and provides adequate contact with administration and staff.

Means

Disagree (2) 0 0.00%
Neutral 3) 1 20.00% | SN
Agree (4) 0 0.00%
Strongly Agree (5) 4 80.00% | AEENSRISIERRTE: |
[] 25 50 75 100 | Question
Response Rate Mean STD
5/5 (100%) 4.60 0.89

Pana dnfa
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20 - 20. The Executive Committee reports to the Board on all actions taken.

Response Option Weight Frequency Percent Percent Responses Means

Strongly Disagree (1) 0 0.00% |
Disagree 2 0 0.00% |
Neutral (3) 1 20.00% | NS
Agree (4) 0 0.00%
Strongly Agree (5) 4 80.00% | N
0 25 50 75 100 Queston
Response Rate Mean STD
5/5 (100%) 480 0.89

21 - 21. Board members have at least one committee assignment.

Response Option Weight Frequency Percent Percent Responses

Strongly Disagree (W) 0 0.00%
Disagree ) 0 0.00%
Neutral 3) [¢] 0.00%
Agree (4) 1 20.00% | S
Strongly Agree (5) 4 80.00% | NS
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 4.80 0.45

A 22 - 22. All committees address issues of substance and have adequate agendas and minutes for each meeting.

Response Option Weight Frequency Percent Percent Responses Means

Strongly Disagree 0] 0 0.00%
Disagree (2) 0 0.00%
Neutral (3) 1 20.00% | NS
Agree (4) 0 0.00%
Strongly Agree (5) 4 80.00% | R
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 480 0.89

23 - 23. Information provided by the Administration is adequate to ensure effective Board governance and decision-making.

Response Option Weight Fregquency Percent Percent Responses Means
Strongly Disagree 1) 0 0.00% 420
Disagree ) 1 20.00%
Neutral 3) [ [ 0.00%
Agree (4) 1 20.00% |
Strongly Agree (5) 3 60.00% |
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 4.20 1.30

24 - 24. The Board chair effectively and appropriately leads and facilitates the board meetings and the policy and governance of the Board.

Strongly Disagree (1) 0 | 0.00% 4.40
Disagree V) 1 | 20.00% | S
Neutral (3) 0 0.00%
£\ Agree (4) 0 0.00%
Strongly Agree (5) 4 80.00% | EESEEEEEEEEEREE
0 25 50 75 100 Question
Response Rate Mean STD
/5 (100%) 4,40 1.34

Pana Sof 9
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25 - 25. Communication is strong and clear between the Board and Board Professional/Secretary.

Strongly Disagree (1 0 0.00% |
Disagree (2) 0 0.00% j‘\
Neutral 3) 0 000% |
Agree (4) 0 0.00% |
Strongly Agree () 4 10000% oS SRR
0 25 50 75 100
Response Rate Mean STD
4/5 (80%) 5.00 0.00

Response Option

Weight

Frequency

Percent

26 - 26. The Board Professional/Secretary effectively supports the Board before, during, and after board meetings.

Percent Responses

Strongly Disagree 0.00%
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 0 0.00%
Strongly Agree (5) 4 100.00% | SEEACEREISERRE RIS
[ 25 50 75 100 Question
Response Rate Mean STD
4/5 (80%,) 5.00 0.00

27 - 27. The Board understands the budget and adequately oversees the financial performance and fiduciary accountability of the University.

Response Option Weight Frequency Percent Percent Responses Means
Strongly Disagree 20.00% 420
Disagree (2) 0 0.00%
Neutral 3) 0 0.00%
Agree (4) 0 0.00%
Strongly Agree (5) 4 80.00% | SEEEEEESESTEEEEE
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 420 1.79

Response Option

Weight

Frequency

Percent

28 - 28. The Board ensures that plans for facilities and maintenance are current and monitors their implementation.

Percent Responses

Means

Strongly Disagree 0.00%
Disagree (2) 0 0.00%
Neutral (3) 1 20.00% | SN
Agree (4) 1 20.00% | NS
Strongly Agree (5) 3 60.00% | RN
0 25 50 75 100 Queston
Response Rate Mean STD
5/5 (100%) 4.40 0.89

29 - 29. The Board receives regular financial updates.

Response Option Weight Frequency Percent Percent Responses Means
Strongly Disagree 1) 0 0.00%
Disagree (2) 0 0.00%
Neutral 3) 1 20.00% | SEEEES
Agree (4) 1 20.00% | NS
Strongly Agree (5) 3 60.00% |
[ 25 50 75 100
Response Rate Mean STD
5/5 (100%) 4.40 0.89

Pana A nfq





Athens State University
Athens State University Board of Trustees Evaluation Summer 2024

Page 29 of 55

30 - 30. Board members participate in financially supporting the organization on an annual basis.

Response Option

Weight

Frequency

Percent Percent Responses

Means

Strongly Disagree (1) 0 0.00% 4.00
Disagree (2) 0 0.00%
Neutral (3) 1 20.00% | NN
Agree (4) 3 60.00% |
Strongly Agree (5) 1 | 20.00% | S
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 4.00 0.71

31 - 31, The Board members regularly attend University and community events (i.e., commencement, honors programs, plays, etc.).

R,»‘\p(nlsw Option

Weight

Frequency

Percent Percent Responses

Means

Strongly Disagree (1) 0 0.00% 420
Disagree 2 ] 0.00%
Neutral 3) 1 20.00% | EEED
Agree (4) 40.00% | RS
Strongly Agree (5) 40.00%
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 4.20 0.84

Response Option

Weight

Frequency

32 - 32. The Board members represent the interests and needs of the communities served by the University.

Percent Percent Responses

Means

Strongly Disagree 0.00%
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 1 20.00% |
Strongly Agree (5) 4 80.00% | EESESERGTEROES
0 25 50 75 100 Question
Response Rate Mean STD
515 (100%) 4.80 0.45

Response Option

Weight

Frequency

33 - 33. The Board supports and advocates for the University to local, state

, and federal governments.

Percent Percent Responses

Means

Strongly Disagree | 0.00%
Disagree 2) 0 0.00%
Neutral 3) 1 20.00% B
Agree (4) 1 20.00% | N
Strongly Agree (5) 3 60.00% | R
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 4.40 0.89

Pane 7 nf S
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34 - 34. The Board is thoughtful in how it represents the University through actions and words. If apparent grievances or complaints have merit, the President
and/or the Board Chair are made aware.

Response Option Weight Frequency

Percent Responses Means

Strongly Disagree (1) 0 0.00% 4.00
Disagree 2) 0 0.00%
Neutral (3) 2 40.00% | SN
Agree (4) 1 20.00% | RN
Strongly Agree (5) 2 40.00% | S
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 4.00 1.00

35 - 35. The Board respects faculty, staff, and student participation i

n University decision-making.

Response Option Weight Frequency Percent Percent Responses Means

Strongly Disagree 0.00% |
Disagree 2 0 0.00% |
Neutral (3) 0 0.00%
Agree (4) 3 60.00% |
Strongly Agree (5) 2 40.00% |
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 4.40 0.55

36 - 36. The Board regularly reviews and adheres to its code of ethics, and avoids conflicts of interest and the perception of such conflicts.

Response Option Weight Frequency Percent Percent Responses Means
¥ ] 1 y 3

Strongly Disagree | 0.00%
Disagree (3] 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 0 | 0.00%
Strongly Agree (5) 5 | 100.00% |
0 25 50 75 100 Question
Response Rate Mean STD
/5 (100%) 5.00 0.00

37 - 37. The Board refrains from asking the President or other University executive or academic officer or staff for special factors on behalf of oneseif, family, or
friend.

Response Option

Weight Frequency Percent Percent Responses Means

Strongly Disagree 0.00%

Disagree 2 0 | 000% |
Neutral 3) 0 | 000% |
Agree (@) o | 000% |
Strongly Agree (5) 5 | 100.00% |

0 25 50 75 100 Question

Response Rate Mean STD
5/5 (100%) 5.00 0.00

Paom Anf 4
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38 - 38. The Board expresses its authority only as a unit; members understand they have no individual authority.

Response Option Weight Frequency Percent Percent Responses Means

Strongly Disagree |
Disagree @ 0 0.00% |
Neutral (3) 0 0.00% |
Agree (4) 1 20.00% |
Strongly Agree (5) 4 80.00% | SIS
0 25 50 75 100 Queston
Response Rate Mean STD
515 (100%) 480 0.45

39 - 39. The Board maintains confidentiality of privileged information.

Response Option Weight Frequency Percent Percent Responses Means

Strongly Disagree
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 0 0.00%
Strongly Agree () 5 100.00% | HEESESER I eRunG
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 5.00 0.00

40 - 40. The Board evaluation process results should be used to enhance Board performance.

Response Option Weight Frequency Percent Percent Responses L EEDH

Strongly Disagree
Disagree 2) 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 1 20.00% |
Strongly Agree (5) 4 80.00% | ERAESENEEETESE
0 25 50 75 100 Question
Response Rate Mean STD
5/5 (100%) 480 0.45

41 - 41. What specifically would help to make you a more engaged Board member?
Response Rate | 3/5 (60%)

* More group or BOT retreats to strategic plan direction of the university off-site with the President.

« Having more free time. There are ample opportunities to be very engaged

» More board meetings of longer time period to allow meaningful discussions. Committee meeting 10 days-2 weeks prior 10 board. meeting to allow for more discussion and time 1o get to the pottom
of issues. A Board Secretary who works for The Board of Trustee, not the President. Continual updates on ALL areas of the University from enroliment to marketing to budgeting and expenses

42 - 42, Please list three - five issues on which you believe the Board should focus its attention in the next year.

Response Rate | 4/5 (80%)
« 1) Increasing enroliment across all schools at the University 2) Continued focused on diversity and inclusion 3) Continue partnership with other institutions and the local business community.
* Enroliment growth. Services to the community.(Training/Civic Center)

« Enroliment Budget support for the president

« 1.) Increasing Enroliment significantly! Immediately!!! 2.) Hiring 'recruiters’ to increase Enroliment signficantly!! Immediately!'! 3.) Reviewing ALL classes each semester for value, income and
expense. Cutting those that are being run at a LOSS and adding new ones to lake immediate demand for incoming students. 4.) Hinng professionals QUTSIDE the educational fieid to bring better
Enroliment and better Management of Athens State University 5.) Alabama Legislature bringing Athens State University UP to the level of other institutions in funding

Pana Gnf G
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 19, 2024
ACTION ITEM TITLE: Election of Chair Pro Tempore 2024-2026
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees elect the Chair Pro
Tempore for the Board. This individual will serve in this position for 2024-2026.

FISCAL CONSIDERATION: None.

RATIONALE: The Chair pro tempore shall be a member of the board, shall preside at all
meetings of the board (with the authority to vote), shall appoint members of all
Committees (except for the Executive Committee), and shall designate the Chair of each
Committee. The Chair pro tempore shall be chosen by election of the full board. The Board
Chair pro tempore shall be an ex officio member of all Committees with the authority to
vote. The Chair pro tempore, upon the authority of the board and in the name of the Board
of Trustees of the University, may execute all notes, bonds, deeds, contracts, and other
documents requiring the Seal. The Chair pro tempore shall submit the annual report of the
Board of Trustees to the Governor. The Chair pro tempore of the board shall be considered
the Spokesperson for the board. The Chair pro tempore of the board will have a term of

office pf two years.
g\ 7052

Senator Arthur Orr, Chalr pro tempore Date

fﬁcﬁm | 1c00 [ elecn wuamwm 1-19-24
&

T 7 2P-2y

m
athe hlburg, Pr 51dent Date
/uyue J7-14-2024

Jackie Gooch, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 19, 2024

ACTION ITEM TITLE: Election of Vice Chair Pro Tempore
2024-2026

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees elect the Vice Chair
Pro Tempore for the Board. This individual will serve in this position for 2024-2026.

FISCAL CONSIDERATION: None.

RATIONALE: The Vice Chair pro tempore shall be a member of the Board and an ex officio,
voting member of all committees of the Board. The Vice Chair pro tempore shall perform
the duties and have the powers of the Chair pro tempore during the absence or disability
of the Chair pro tempore. The Vice Chair pro tempore shall be chosen by election of the

full baard. The\Vice Chair pro tempore of the Board will have a term of office of two years.
M\ 7 ATy

Senator Arthur Orr, Chair pro tempore Date

Clim Anwniow [edecThonics &p,monb 1-19-24

Ji merigasVice Chair pro tempore Date
FRA 01924

Catherine Wehlburg, P%esfdent Date
[\ f%nw 07119 -20244-

v

Jackie Gooch, Secretary to the Board of Trustees Date
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o ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
RECOMMENDATION FOR ACTION
DATE OF BOARD MEETING: July 19, 2024
ACTION ITEM TITLE: FY 2024-2025 Budget
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the FY
2024-2025 Budget as presented to include a 2% COLA.

FISCAL CONSIDERATION: Attached.

« RATIONALE: Attached.
KV\L 7“36"27

Senator Arthur Orr, Chair pro pro tempore Date
(}mp@%uuuca/ (Locthewico approrval) 07192
America, Vice Chair pro tempore Date
NN, 19 -2\
Cétherziﬁe Wehlburg, President ‘Date
mﬁ! o, %m) 0'1-/19 ‘a—wl‘-f
]Exfk/{é Gooch, Secretary to the Board of Trustees Date
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ATHENS STATE

UNIVERSITY

DETAIL STATEMENT OF BUDGETED EXPENDITURES
FOR FISCAL YEAR 2024-2025
UNRESTRICTED FUND COMPARISON TO PY BUDGET

Unrestricted Unrestricted Change
Fund Fund
2024-2025 2023-2024
N TION
SALARIES & WAGES
501 INSTRUCTIONAL-REGULAR $10,795,490 $10,609,239 $186,251
502 INSTRUCTIONAL-TEMP/PART-TIME $1317,058 $1,359,566 (342 508)
503 ADMINISTRATIVE $2486.474 | $2,384,091 $102,383
504 OTHER PROFESSIONAL $4 287649 $4,031,102 $256.547
505 SUPPORT PERSONNEL $3.835937 $3.643,508 | $192.429
506 HOURLY WAGES $702.181 $668.626 $33.555
507 STUDENT ASSISTANTS $155.670 $135,000 | $20.670
510 CONTRACT SERVICES $57.868 $68,930 ($11,062)
TOTAL SALARIES & WAGES $23,638,327 $22,900,062 | $738,265
|
EMPLOYEE BENEFITS |
571 FICA MATCHING $1.803.072 $1,748,346 554,726
574 RETIREMENT MATCHING $2.992.086 $2,682978 | $309,108
| 583 HEALTH INSURANCE $2,559,840 $2,495,579 | $64.261
582 COMPENSATED ABSENCES $149.916 | $149.916 |
594 OTHER STAFF BENEFITS $182.530 | $168.292 | §14,238
TOTAL EMPLOYEE BENEFITS $7,687,444 .[ $7,245,111 1 $442,333
TOTAL PERSONNEL COMPENSATION $31,325,771 $30,145,173 $1,180,598
CURRENT CHARGES [
OPERATIONAL SERVI
601 IN-STATE TRAVEL $150,250 | $131,400 $18.850
602 OUT-OF-STATE TRAVEL $368.050 $357.800 $10.250 |
603 TRAVEL - OTHER $40,250 $35,000 $5,250
604 COMMUNICATIONS $41.400 $52.400 (§11.000)
605 POSTAGE $60.120 $54,870 $5,250
6068 MAINTENANCE AND REPAIRS $186.400 $208,500 ($22.100)
607 SERVICE CONTRACTS $106.800 $640,522 (§533.722)
608 ELECTRICITY $472.000 $437,000 $35,000
609 GAS AND HEATING FUEL $145,500 $150,500 ($5.000)
610 WATER AND SEWER $46,000 $45,500 $500
611 GASOLINE AND OIL - MOTOR VEHICLES $40,000 $25.000 $15,000
612 SANITATION $36,000 $27.500 $8,500
613 RENT - EQUIPMENT $96.470 §75.770 $20,700
614 RENT - FACILITIES $48.410 $47.680 §720
616 INSURANCE AND BONDING $625,100 $410,000 $215,100
619 PRINTING, REPRODUCTION AND BINDING $115,088 $101,110 $13.978
620 UTILITY TAX $31,000 $30,000 $1.000
TOTAL OPERATIONAL SERVICES $2,608,838 $2,830,562 ($221,724)
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ATHENS STATE

UNIVERSITY

DETAIL STATEMENT OF BUDGETED EXPENDITURES

FOR FISCAL YEAR 2024-2025

UNRESTRICTED FUND COMPARISON TO PY BUDGET

Unrestricted Unrestricted Change
Fund Fund
2024-2025 2023-2024
PROFESSIONAL SERVICES
624 LEGAL SERVICES $140,000 $100,000 | $40,000
626 ACCOUNTING AND AUDITING SERVICES $85.000 $75,000 | $10.000
627 ENGINEERING AND ARCHITECTURAL SERVICES $75,000 $74,000 | $1,000
628 OTHER PROFESSIONAL FEES $7.500 $14.000 | ($6.500)
639 OTHER CONTRACTUAL SERVICES $1,105.117 $498.772 $606.345
TOTAL PROFESSIONAL SERVICES $1,412,617 $761,772 | $650,845
MATERIALS AND SUPPLIES ‘
617 SUBSCRIPTIONS $2.497.076 | $2,025,791 $471.285
618 MEMBERSHIPS $189 429 $156,596 | $32.833
641 MATERIALS AND SUPPLIES $459.510 $424,590 $34,920
642 COMPUTER SOFTWARE $57.311 §32.21 $25,100
643 TECHNOLOGY - NONCAPITALIZED $216.000 $360,276 (5144 276)
645 FURNITURE & FIXTURES $54.325 $22.825 $31.500
TOTAL MATERIAL AND SUPPLIES $3,473,651 $3,022,289 | $451,362 |
OTHER CURRENT CHARGES 1
667 ADVERTISING AND PROMOTIONS $1.829.125 $1,783.645 | $45.480
877 BANK CHARGES §71.708 $100,975 ($29 267)
699 OTHER $25.000 $29.000 | ($4,000)
TOTAL OTHER CURRENT CHARGES $1,925,833 $1,913,620 | $12,213
TOTAL SERVICES, SUPPLIES, & OTHER $9,420,939 $8,528,243 | $892,696
|
CAPIT. P IT [
701 BOOKS $35.100 $35,000 $100
TOTAL CAPITAL EXPENDITURES $35,100 $35,000 $100
GRAND TOTAL (EXCLUDING SCHOLARSHIPS) $40,781,810 $38,708,416 $2,073,394
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Unrestricted Plant
Unrestricted Auxiliary Restricted Funds
d Beginning Fund B as of 10/1/24 $17,393,946  § 452,776 $683,443 $28,608,889
Add
Revenues $44 882 810 $423 850 $25 438 051 $5,150 000
Transfers In $200 000 $425 000 $1,600 000
Total Estmated Addmens $44 882 810 $623.850 $25 963 051 $6,750,000
Total Funds Available $62,276,756 $1,086626 26,545,494 $15,358,889
Deduct
Expenditures $42,757 810 $778 288 $25 438 051 §13.821 558
Transfers Cut $2,125,000
Total Estmated Deductions $44 882 810 $778 288 $25 438 051 $13,821 855
Estimated Ending Fund Balance as of $/30/2025 $17,393,945 $308,338 $1,108,443 $21,537,234
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Current Fund Revenues, Transfers-in, Expenditures, and Transfers-Out
FOR FISCAL YEAR 2024-2025

Unrestricted | Auxiliary Restricted Plant TOTAL i
PROPOSED
CURRENT
BUDGET
| Beginning Fund Balance $17,393,946 $462,776 $683,443 $28,608,889 $47,149,054
E & G REVENUES B
| TUITION AND FEES |
431 Tuition $16,753,001| $16,753,001
438 Special Fees $160,000] $160,000
441 Technology Fees $4,746,200 $4,746,200
«39 Other Student Fees $147,000 $147,000
Total Tuition and Fees $21,806,201 $21,806,201
LOCAL FUNDS
408 Local Appropnations $50,000/ $50,000
Total Local Funds $50,000 $50,000
STATE FUNDS
401 ETF O & M Appropriation $20,885,054/ $20,885,054
402 ETF Special Appropriation $1,218,955 $1,218,955
406 Other Appropriation (Not funded by ETF)
425 State Grants and Contracts $5,001,015 $5,001,015
Total State Funds $22,104,009 $5,001,015 $27,105,024
FEDERAL FUNDS
410 Student Aid $19,733,561 $19,733,561
411 Federal Grants and Contracts $703,475 $703,475
Total Federal Funds $20,437,036 $20,437,036
VARIOUS INCOME FUNDS
484 Investment Income $452,600 $452,600
486 Miscellaneous Revenue $270,000 $5,150,000 $5,420,000
Total Various Income Funds $722,600 $5,150,000 $5,872,600
|
SALES AND SERVICES |
497 Indirect Cost Revenue $200,000 $200,000
Total Sales and Services $200,000 $200,000
TOTAL E & G REVENUES | %44,882,810 $25,438,051 $5,150,000 $75,470,861
AUXILIARY REVENUES
1000 Bookstore $100,000 $100,000
2000 Food Services $8,400 $8,400
3000 Vending $3,000 $3,000
| s000 Student Activities $62,450 $62,450
8000 Other $250,000 $250,000
Total Auxiliary Revenues $423,850 $423,850
TOTAL REVENUES $44,882,810 $423,850 $25,438,051 $5,150,000 $75,894,711
MANDATORY TRANSFERS-IN
Debt Transfers | $1,600,000 51,600,000
Total Mandatory Transfers-in | $1,600,000 $1,600,000
NONMANDATORY TRANSFERS-IN
8400 Non Mandatory $200,000 $425,000 $625,000
Total Nonmandatory Transfers-in $200,000 $425,000 $625,000
TOTAL TRANSFERS-IN | 5_1190.000: $425,000 $1,600,000 $2,225,000
TOTAL FUNDS AVAILABLE $62,276,756| $1,086,626 $26,546,494  $35,358,889 $125,268,765
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ATHENS STATE

UNIVERSITY

~ Auxilia '
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y Restricted Plant TOTAL
| PROPOSED
CURRENT
BUDGET
E & G EXPENDITURES
Salaries & Wages $23,638,327 $317,747 $2,877.163 $26,833,237|
Employee Benefits $7,687,444 $107,141 $1,017,563 $8,812,148
Operational Services $2,608,838 $136,100 $296,350 $3,041,288
Professional Services $1,412,617 $44,500 $241,919 $1,699,036
Material & Supplies $3,473,651 $123,175 $406,958 $4,003,784
Other Current Charges $1,925,833 $14,625 $330,323 $1,600,000 $3,870,781
Capital Expenditures $35,100 $35,000 $12,221,655 $12,291,755/
Scholarships $1,976,000 $20,267,775 $22,243,775
Total E & G Expenditures $42,757,810 $778,288 $25,438,051 $13,821,655 $82,795,804
| |
|TOTAL EXPENDITURES | $42,757,810, $778,288  $25,438,051  $13,821,655  $82,795,804)
|MANDATORY TRANSFERS-QUT
|asoc  Other Mandatory Transfer-Out
881 Principal and Interest $1,600,000 $1,600,000|
se0 Renew and Replace-Fac Ren Fee |
Total Mandatory Transfers-out $1,600,000 $1,600,000|
|NONMANDATORY TRANSFERS-OUT |
UNRESTRICTED
lssoc Other Nonmandatory Transfer-Out $525,000 | $525,000]
| Total Nonmandatory Transfers-out $525,000 $525,000/
| TOTAL TRANSFERS-OUT $2,125,000 $2,125,000
| TOTAL EXPENDITURES/TRANSFERS $44,882,810 $778,288 $25,438,051 $13,821,655 $84,920,804
\TOTAL ENDING FUND BALANCE $17,393,946 $308,338 $1,108,443 $21,537,234 $40,347,961
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ATHENS STATE

UNIVERSITY

DETAIL STATEMENT OF BUDGETED EXPENDITURES
FOR FISCAL YEAR 2024-2025
UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS

Unrestricted Auxillary Restricted
Fund Funds Funds
PERSONNEL COMPENSATION
LARI
501 INSTRUCTIONAL-REGULAR $10,795.490.00 $1,406,033.00
502 INSTRUCTIONAL-TEMP/PART-TIME $1.317,058.00 $129,256.00
503 ADMINISTRATIVE $2,486.474.00 $24,088.00
504 OTHER PROFESSIONAL $4,287.649.00 $205.123.00 $780,608.00
505 SUPPORT PERSONNEL $3,835,937.00 $66,211.00 $342.322.00
506 HOURLY WAGES $702.181.00 $22,325.00 $209,292.00
507 STUDENT ASSISTANTS $155,670.00 $9.652.00
510 CONTRACT SERVICES $57,868.00
|TOTAL SALARIES & WAGES $23,638,327.00 $317,747.00 $2,877,163.00
EMPLOYEE BENEFITS
571 FICA MATCHING $1,803,072.00 $24,372.00 $220.972.00
574 RETIREMENT MATCHING $2,992,086.00 $37,628.00 $349,696.00
583 HEALTH INSURANCE $2,559,840.00| $44,160.00 $427,200.00
592 COMPENSATED ABSENCES 5149.915_on|
594 OTHER STAFF BENEFITS $182,530.00 $981.00 $19,695.00
_TOTAL EMPLOYEE BENEFITS $7,687,444.00 $107,141.00 $1,017,563.00
|TOTAL PERSONNEL COMPENSATION $31,325,771.00 $424,888.00 $3,894,726.00
\CURRENT CHARGES .
\QPERATIONAL SERVICES |
601 IN-STATE TRAVEL $150,250.00 $14,000.00 $127.340.00|
602 OUT-OF-STATE TRAVEL $368.050.00 $9,000.00 $30,000.00
603 TRAVEL - OTHER $40,250.00 | $12,000.00
604 COMMUNICATIONS $41,400.00
605 POSTAGE $60,120.00 $3,550.00
606 MAINTENANCE AND REPAIRS $186,400.00
I 607 SERVICE CONTRACTS ON EQUIPMENT $106,800.00
608 ELECTRICITY $472,000.00 $24,000.00
| 609 GAS AND HEATING FUEL $145,500.00
| 610 WATER AND SEWER $46,000.00
611 GASOLINE AND OIL - MOTOR VEHICLES $40,000.00 $5.400.00
612 SANITATION $36,000.00
613 RENT - EQUIPMENT $96,470.00 $106,850.00 $3,095.00
614 RENT - FACILITIES $48.410.00 $93,600.00
616 INSURANCE AND BONDING $625.100.00 [
619 PRINTING, REPRODUCTION AND BINDING $115,088.00 $2,700.00 $915.00
620 UTILITY TAX $31,000.00
TOTAL OPERATIONAL SERVICES $2,608,838.00 $136,100.00 $296,350.00
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ATHENS STATE

UNIVERSITY

DETAIL STATEMENT OF BUDGETED EXPENDITURES

FOR FISCAL YEAR 2024-2025

UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS

[

Unrestricted Auxillary |  Restricted
| Fund Funds | Funds
l

PROFESSIONAL SERVICES

624 LEGAL SERVICES | $140,000.00

626 ACCOUNTING AND AUDITING SERVICES | $85,000.00

627 ENGINEERING AND ARCHITECTURAL SERVICES | $75.000.00

628 OTHER PROFESSIONAL FEES $7.500.00

639 OTHER CONTRACTUAL SERVICES $1.105,117.00 $44,500.00 $241,919.00
_TOTAL PROFESSIONAL SERVICES $1,412,617.00 $44,500.00 $241,919.00
|MATERIALS AND SUPPLIES

617 SUBSCRIPTIONS $2,497,076.00 $8,900.00

618 MEMBERSHIPS $189,429.00 $3.100.00 $1,000.00
| 641 MATERIALS AND SUPPLIES $459.510.00 $98,000.00 $343.858.00

642 COMPUTER SOFTWARE ss?.sﬂ.ooi
| 643 TECHNOLOGY - NONCAPITALIZED $216,000.00 $13,175.00 $62.,100.00

645 FURNITURE & FIXTURES $54,325.00
|TOTAL MATERIAL AND SUPPLIES $3,473,651.00 $123,175.00 $406,958.00
|OTHER CURRENT CHARGES

667 ADVERTISING AND PROMOTIONS $1,829,125.00 $10,125.00 $10,275.00|

677 BANK CHARGES $71.708.00 $4.500.00 |

699 OTHER $25,000.00 $320,048.00
|TOTAL OTHER CURRENT CHARGES $1,925,833.00 $14,625.00 $330,323.00
__TOTAL SERVICES, SUPPLIES, & OTHER $9,420,939.00 $318,400.00 $1,275,5650.00
|CAPITAL EXPENDITURES

701 BOOKS $35,100.00

783 TECHNOLOGY EXCEEDING $25,000 $35.000.00
|TOTAL CAPITAL EXPENDITURES $35,100.00 $35,000.00
{GRAND TOTAL (EXCLUDING SCHOLARSHIPS) | $40,781,810.00 $778,288.00 $5,170,276.00
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UNIVERSITY
SCHOLARSHIPS
2024-2025 Fiscal Year
UNRESTRICTED UNRESTRICTED RESTRICTED RESTRICTED
AUXILIARY AUXILIARY TOTAL

Estimated # Estimated & Estimated 8 Estimated # Estimated &

of Awards Amount of Awards Amount of Awards Amount of Awards Amount of Awards Amount
2 y Di ged 2466 | $19.733561 2,466 $19.733.561
Employee/Employe Dep 89 $104,000 89 $104,000
ACCS Employee/Dependent 329 $230,000 329 $230,000
Institutional 1111 $1,550.000 1111 $1,550.000
Other 265 §92.000 98 $534 214 363 $626.214
Total Scholarships 1,794 $1,976,000 2564 | $20267775 4.358 | $22243775
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= COE representative = SunYung Song

= COB representative - Mike Essary

= COAS representative — Kevin Kelleher

» Library representative — Dagan Bond-Turner

= Staff Senate representative - Amber Martine:z
= Faculty Senate Officer — Hugh Long

= Physical Plant = Chad Kyle

= Information Technology — Diego Chulan

= Student Services — Michael Radden

= Advancement — Brandy Conway

= Academic Affairs — Jeffery Guenther

= Accounting Data Specialist - Morgan McGrady, Recorder
= Vice President of Fin. Affairs - Mike McCoy

= Assistant VP of Fin. Affairs — Jonathan Craft

Thank you to all the members of the Budget Advisory Committee. We met for Budget
hearings for the entire week of April 8-12, 2024, There are also many hours spent

reviewing budget requests, tuition proposals, etc.
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Unrestricted Budget Overview

FY24 Amended Preliminary Requested BAC Cabinet
Revenues 43,085,753 44,123,131 44,123,131 44,730,210 44,882,810
Expenditures
Salaries and Benefits 30,145,173 32,018,827 32,676,418 31,700,679 31,325,771
Instruction 677,680 666,885 741,493 741,493 703,443
Academic Support 1,019,662 1,065,183 1,150,346 1,150,346 1,106,376
Student Services 548,565 260,994 353,964 353,964 353,964
Institutional Support 7,162,451 6,748,936 7,479,026 7,479,026 7,405,734
Operation and Maintenance 1,916,222 1,948,522 2,080,722 2,080,722 2,011,522
Scholarships 1,616,000 1,800,000 1,976,000 1,976,000 1,976,000
Total Expenditures 43,085,753 44,509,347 46,457,969 45,482,230 44,882,810
Shortfall 0.00 (386,216.15) (2,334,838.00) (752,020.00) 0.00
Revenues:

* 2% increase plus $1 per credit hour technology fee approved at the May 17, 2024
meeting
* Produces an additional $388,254 in revenue
* 62,450 credit hours
* 55,673 undergraduate
» 3,209 Traditional
* 52,464 Non-Traditional
* 6,777 graduate

* $1,254,142 increase in regular O&M (6.4% increase)

+ $275,000 for Collaboration with ACCS at ACA

+ $256,455 for Arts Center

+ $325,000 for Center for Excellence in Education Diversity
* $362,500 Arts Council

» 48.6% - Tuition and Fees - $21,806,201
« 49.2% — State Appropriations - $22,104,009
2.2% - Other Income - $972,600
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) 2024-2025 Tuition & Fee Schedule
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@’ Unrestricted Budget Highlights

* CREDIT HOURS

» STATE APPROPRIATIONS

* BREAKDOWN of FUNDING SOURCES
= 48.6% - Tuition and Fees - 521,806,201
* 49 2% - State Appropr

= 2.2% - Other income - §972,600

+ 1,254 142 increase in regular O&M (b.4%

* Budgeted Credit Hours - 82,450 actual credit hou

*Does not include UNV credit hours

* REVENUES

(55,673 undergraduate & 6,777 graduate
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Unrestricted Budget Highlights

* EXPENDITURES

* SALARIES and BENEFITS, net increase of 51,180,598 over prior year amended budget
* COLA, 2% and benefits - 5407,000
* Retirement Increase - $239,000
* Promotions, step increases and CUPA adjustments, including benefits - $140,000
* Net new positions including work study increases and part-time positions - $303,000

* Other Expenditure Highlights
* No transfer to Plant
* Insurance increase of $100,000+
* Marketing Budget increase - $314,755
= Scholarships and waiver increase - $360,000
+ New Software previously funded by Title Ill - $151,250
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Unrestricted Budget Highlights

* CRITICAL NEEDS & POSITIONS

+ Requested critical needs through the Budget process - 5294,050

» Critical Needs funded - $213,000
* Blade Center for Information Technology - $65,000
* Upgrade to UPS (Uninterruptable Power Supply) - $50,000
+ Dffice 365 (Cloud Powered Productivity Platform) - $80,000
+ Supplies for new Music Industry program - 518,000

+ Requested new positions through the budget process - $657,591

* New positions Funded - $130,083
« Senior Systems Engineer
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Restricted, Plant and Auxiliary

Budget Overview

2025
Auxiliary

Revenues $25,438,051 $423,850 $5,150,000
Operating Expenses 1,275,550 353,400
Transfers Out to Other funds
Salaries and Benefits 3,894,726 424,888
Financial Aid 20,267,775
Transfers In from Other Funds (425,000) (200,000) (1,600,000}
Debt Service Payments 1,600,000
Capital Expenditures 12,221,655

Total Expenses/Net Transfers $25,013,051 §578,288 $ 12,221,655
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* Restricted Funds
* Federal Financial Aid
+ State Grants (AMSTI, In Service, ASIM, TIM)
* Federal Grants (NSF, RPED)

* Auxiliary Enterprises
* Bookstore Operations
= Printing and Publications
* Food Services
+ The Launch Box
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Budget Highlights
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* Plant Funds
« Sources of Funds Include the Following:
+ Transfers in for Debt Service from unrestricted $1.6 million
* State Supplemental Appropriation and A&T Funds
« Payments from Outside Agencies and other government entities
« Expenditures Include the Following:
« Brown Hall renovation - $5.2 million
+ Nazaretian House Renovation - $1.150 million
+ Debt Service Principal and Interest - 51.6 million
+ Other Deferred Maintenance - $500,000
+ Carter Hall, initial phase - 5.5 million
» Projected Ending Reserves at 9/30/2025 - 4.80 months

10





