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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
JULY 15, 2022

______________________________________________________________________________________________________________________________________|]
The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, July 15, 2022 in the Sandridge Student Center Ballroom to consider University matters.

PRESIDING: MR. MACKE MAULDIN
The Board of Trustees meeting was called to order at 2:30 p.m. by Mr. Macke Mauldin.

PUBLIC COMMENT

No one officially registered for public comment.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Mr. Jim America

Mr. Bill Dunnavant

Mr. Macke Mauldin

Senator Arthur Orr

Mr. Goodrich ‘Dus’ Rogers - electronically
Dr. Sandra Sims-deGraffenried

Mrs. Missy Ming Smith

Also present were Dr. Philip Way, President of Athens State University, Shane Black, University Legal Counsel
and Barbara Ferguson (Recorder). Governor Kay lvey, Chancellor Jimmy Baker, Mr. Ronnie Chronister and
Ms. Cathy Dickens were absent.

APPROVAL OF AGENDA

On a motion made by Dr. Sims-deGraffenried and seconded by Senator Orr, the Board approved the agenda by
the following roll-call vote:

Mr. Jim America Yes
Mr. Bill Dunnavant Yes
Mr. Macke Mauldin Yes
Senator Arthur Orr Yes
Mr. Goodrich ‘Dus’ Rogers — electronically Yes
Dr. Sandra Sims-deGraffenried Yes
Mrs. Missy Ming Smith Yes
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APPROVAL OF MINUTES

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board approved the minutes from
the May 20, 2022 meeting with one revision, Dr. Sims-deGraffenried attended in-person and not electronically
for that meeting. The minutes were approved by the following roll-call vote:

Mr. Jim America Yes
Mr. Bill Dunnavant Yes
Mr. Macke Mauldin Yes
Senator Arthur Orr Yes
Mr. Goodrich ‘Dus’ Rogers — electronically Yes
Dr. Sandra Sims-deGraffenried Yes
Mrs. Missy Ming Smith Yes

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION
None.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Resolution No. 1-07-15-2022

(Attachment A)

On a motion made by Dr. Sims-deGraffenried and seconded by Mrs. Smith, the Board approved the adoption of
Resolution No. 1-07-15-2022, recognizing the Sister City agreement between Stonehaven Scotland, and Athens,
AL and the University. This motion was approved by the following roll-call vote:

Mr. Jim America Yes
Mr. Bill Dunnavant Yes
Mr. Macke Mauldin Yes
Senator Arthur Orr Yes
Mr. Goodrich ‘Dus’ Rogers — electronically Yes
Dr. Sandra Sims-deGraffenried Yes
Mrs. Missy Ming Smith Yes

Resolution No. 2-07-15-2022

(Attachment B)

On a motion made by Dr. Sims-deGraffenried and seconded by Senator Orr, the Board approved the adoption of
Resolution No. 2-07-15-2022, amending the Board of Trustees’ existing Contract Management Policy. This
motion was approved by the following roll-call vote:

Mr. Jim America Yes
Mr. Bill Dunnavant Yes
Mr. Macke Mauldin Yes
Senator Arthur Orr Yes
Mr. Goodrich ‘Dus’ Rogers — electronically Yes
Dr. Sandra Sims-deGraffenried Yes
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Mrs. Missy Ming Smith Yes

2023 Board Meeting Dates

(Attachment C)
On a motion made by Senator Orr and seconded by Mrs. Smith, the Board approved the 2023 meeting dates.
This motion was approved by the following roll-call vote:

Mr. Jim America Yes
Mr. Bill Dunnavant Yes
Mr. Macke Mauldin Yes
Senator Arthur Orr Yes
Mr. Goodrich ‘Dus’ Rogers — electronically Yes
Dr. Sandra Sims-deGraffenried Yes
Mrs. Missy Ming Smith Yes

Statement on Inclusion and Civility (Reaffirmation)

(Attachment D)

On a motion made by Mrs. Smith and seconded by Dr. Sims-deGraffenried, the Board reaffirmed the
University’s Statement on Inclusion and Civility with no revisions. This motion was approved by the following
roll-call vote:

Mr. Jim America Yes
Mr. Bill Dunnavant Yes
Mr. Macke Mauldin Yes
Senator Arthur Orr Yes
Mr. Goodrich ‘Dus’ Rogers — electronically Yes
Dr. Sandra Sims-deGraffenried Yes
Mrs. Missy Ming Smith Yes

2022 Board of Trustees Self-Evaluation Results

(Attachment E)
On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board accepted the 2022 Board
Self-Evaluation Results as presented. This motion was approved by the following roll-call vote:

Mr. Jim America Yes
Mr. Bill Dunnavant Yes
Mr. Macke Mauldin Yes
Senator Arthur Orr Yes
Mr. Goodrich ‘Dus’ Rogers — electronically Yes
Dr. Sandra Sims-deGraffenried Yes
Mrs. Missy Ming Smith Yes
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Board of Visitor Appointments

(Attachment F)

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board approved the
appointment of Karl Fernandez, Dr. Jon Smith and Dr. John Wilson to the College of Education Board of
Visitors. This motion was approved by the following roll-call vote:

Mr. Jim America Yes
Mr. Bill Dunnavant Yes
Mr. Macke Mauldin Yes
Senator Arthur Orr Yes
Mr. Goodrich ‘Dus’ Rogers — electronically Yes
Dr. Sandra Sims-deGraffenried Yes
Mrs. Missy Ming Smith Yes

FY 2022-2023 Budget

(Attachment G)

On a motion made by Mr. Dunnavant and seconded by Senator Orr, the Board approved the request to table the
vote on the budget and to send the budget to the Audit Committee for review and then to the Executive
Committee for final approval. This motion was approved by the following roll-call vote:

Mr. Jim America Yes
Mr. Bill Dunnavant Yes
Mr. Macke Mauldin Yes
Senator Arthur Orr Yes
Mr. Goodrich ‘Dus’ Rogers — electronically Yes
Dr. Sandra Sims-deGraffenried Yes
Mrs. Missy Ming Smith Yes

Election of Chair Pro Tempore 2022-2024

(Attachment H)

Mr. Mauldin called for nominations for Chair Pro Tempore. Dr. Sims-deGraffenried nominated Senator Orr.
The Board approved Senator Orr as the Chair Pro Tempore for 2022-2024.

This nomination was approved by the following roll-call vote:

Mr. Jim America Yes
Mr. Bill Dunnavant Yes
Mr. Macke Mauldin Yes
Senator Arthur Orr Abstain
Mr. Goodrich ‘Dus’ Rogers — electronically Yes
Dr. Sandra Sims-deGraffenried Yes
Mrs. Missy Ming Smith Yes
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Election of the Vice Chair Pro Tempore 2022-2024

(Attachment 1)

Mr. Mauldin called for nominations for Vice Chair Pro Tempore. Dr. Sims-deGraffenried nominated Mr.
America. The Board approved Mr. America as the Vice Chair Pro Tempore for 2022-2024. This nomination
was approved by the following roll-call vote:

Mr. Jim America Yes
Mr. Bill Dunnavant Yes
Mr. Macke Mauldin Yes
Senator Arthur Orr Yes
Mr. Goodrich ‘Dus’ Rogers — electronically Yes
Dr. Sandra Sims-deGraffenried Yes
Mrs. Missy Ming Smith Yes

Resolution No. 3-07-15-2022 Audit Committee

(Attachment J)

On a motion made by Senator Orr and seconded by Mr. America, the Board approved the adoption of Resolution
No. 3-07-15-2022, establishing an Audit Committee for the Board of Trustees. This motion was approved by
the following roll-call vote:

Mr. Jim America Yes
Mr. Bill Dunnavant Yes
Mr. Macke Mauldin Yes
Senator Arthur Orr Yes
Mr. Goodrich ‘Dus’ Rogers — electronically Yes
Dr. Sandra Sims-deGraffenried Yes
Mrs. Missy Ming Smith Yes

Mr. Mauldin appointed Mr. Dunnavant to serve in the at-large position on the Audit Committee. Mr. Dunnavant
accepted.

Resolution No. 4-07-15-2022 Macke Mauldin Service Commendation

(Attachment K)

On a motion made by Mr. America and seconded by Dr. Sims-deGraffenried, the Board approved the adoption
of Resolution No. 4-07-15-2022, commending Mr. Mauldin for his service on the Board of Trustees. This motion
was approved by the following roll-call vote:

Mr. Jim America Yes
Mr. Bill Dunnavant Yes
Mr. Macke Mauldin Abstain
Senator Arthur Orr Yes
Mr. Goodrich ‘Dus’ Rogers — electronically Yes
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Dr. Sandra Sims-deGraffenried Yes
Mrs. Missy Ming Smith Yes
Resolution No. 5-07-15-2022 Ronnie Chronister Service Commendation

(Attachment L)

On a motion made by Mrs. Smith and seconded by Senator Orr, the Board approved the adoption of Resolution
No. 5-07-15-2022, commending Mr. Chronister for his service on the Board of Trustees. This motion was
approved by the following roll-call vote:

Mr. Jim America Yes
Mr. Bill Dunnavant Yes
Mr. Macke Mauldin Yes
Senator Arthur Orr Yes
Mr. Goodrich ‘Dus’ Rogers — electronically Yes
Dr. Sandra Sims-deGraffenried Yes
Mrs. Missy Ming Smith Yes

Senator Orr also provided resolutions for Mr. Mauldin and Mr. Chronister from the Alabama Senate.

OTHER BUSINESS

Quarterly Financial Update
The Board received the quarterly financial update.

Board of Trustees ByLaws-Introduction of Revisions

Mr. Shane Black, University Legal Counsel, reviewed the recommended revisions to the Board of Trustee
Bylaws. This revision consolidates the previous ByLaws and Rules of Procedure and Legislative requirements
into one document. Official vote of these revisions will occur at the October 2022 Board meeting.

Alabama Commission on Education (ACHE) Update
The Board received a handout on actions taken by the Commission.

October 21, 2022 Board Meeting
The October 2022 Board meeting will be held in McCandless Hall Auditorium.

2022 Fact Book
The Board received the 2022 Fact Book.

President’s Report/Update
Dr. Way provided the following updates:

1. Credit hours are up 8%.
2. Graduate hours are double.
3. University is in solid financial position with 5.17 months in reserve.
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4. Encouraged all to attend the upcoming Bicentennial Celebrations.
5. Thanked Mr. Mauldin and Mr. Chronister for their service on the Board as their term ends on
September 30, 2022

Board Committee Updates and Report Acceptance

Finance and Facilities Committee — Mr. Mauldin
Mr. Mauldin provided the Finance and Facilities update.

Enrollment and Student Affairs Committee - Mrs. Smith
Mrs. Smith provided the Enrollment and Student Affairs update.

Academic Affairs Committee - Mr. America
Mr. America provided the Academic Affairs update.

Development Committee - Mr. Dunnavant
Mr. Dunnavant provided the Development Committee update.

On a motion made by Mrs. Smith and seconded by Senator Orr, the Board accepted the Committee reports. This
motion was approved by the following roll-call vote:

Mr. Jim America Yes
Mr. Bill Dunnavant Yes
Mr. Macke Mauldin Yes
Senator Arthur Orr Yes
Mr. Goodrich ‘Dus’ Rogers — electronically Yes
Dr. Sandra Sims-deGraffenried Yes
Mrs. Missy Ming Smith Yes
ADJOURNMENT

On a motion made by Senator Orr and seconded by Mrs. Smith, Mr. Mauldin adjourned the Athens State
University Board of Trustees meeting at 3:55 pm.
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RESOLUTION NO. 1-07-15-2022

~ ATHENS STATE UNIVERSITY BOARD OF TRUSTEES

WHEREAS, Athens State University, and the City of Athens have formalized
a Sister City agreement between Stonehaven, Scotland and Athens, Alabama, and

WHEREAS, since the signing of the partnership, the Scots have visited the
City of Athens and city and University representatives have visited Scotland, and

WHEREAS, this partnership has produced art and writing contests for the

children of the city schools, as well as Scottish history lessons via Zoom, opportunities
for university students from Scotland and Athens State University to interact

electronically, and

P NOW, THEREFORE, BE IT RESOLVED by the Board that:

The Athens State University Board of Trustees wishes to recognize Richard Baird
of Rickarton, Ury and Lochwood, Commander of the Bairds, for his efforts in promoting
the project for the Athens partmers and for encouraging student exchanges and
opportunities to explore partnerships in business, the arts, sporting events and tourism.
Further the Athens State University Board of Trustees welcomes the Clan Baird

Chieftain to the University and looks forward to continued collaboration.

[W)PTED RESOLVED AND APPROVED, this the 15t day of July, 2022

Macke Mauldin, Chalwpore Athens State University Board of Trustees

7Noes 2 L

" Mis ugg Snuth Vlce ajr Pro Tempore, Athens State University Board of Trustees
oCluw

Jackie &ooch, Secretary, Athens State University Board of Trustees
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 15,2022
ACTION ITEM TITLE: Resolution No. 2-07-15-2022
RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees adopt
Resolution No. 2-07-15-2022 amending the Board of Trustees’ Existing
Contract Management Policy.

FISCAL CONSIDERATION: None

RATIONALE: None.

7 m
/ﬂj 1) L ’ZD?/Z/‘
Mackq Mauldin )yo tempore Date
kﬂj@ﬂ LY 1S\ oba x

Misi&iyfg Smﬁ‘n, Vice Chair pro tempore quate
‘n 5. U\]OAJ\ | |§) Yl

Philip K. Way, Présidentof Athens State University Date
o Horh b Bodrana, Jinguaen, 015 2025

]acklg Gooch, Secretary to the Board of Trustees ¢ Date
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RESOLUTION NO. 2-07-15-2022

A RESOLUTION AMENDING THE BOARD OF TRUSTEES’
EXISTING
CONTRACT MANAGEMENT POLICY

WHEREAS, the Athens State University Board of Trustees desires to
amend its existing Contract Management Policy;

WHEREAS, the policy provides that the Board and University will follow
a disciplined process for entering into contracts, including a determination of the
categories and types of contracts for which the Board retains authority and
approval; and

WHEREAS, this amendment will assist the Board in fulfilling its
fiduciary obligations to monitor significant financial commitments by the
University, which is especially important given the need to maintain an efficient

University budget and avoid utilizing financial reserves.
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THEREFORE BE IT RESOLVED by the Athens State University
Board of Trustees as follows:
1.  The Board’s existing Contract Management Policy shall be amended so
that it reads as follows:
CONTRACT MANAGEMENT POLICY
POLICY
All contracts that obligate Athens State University to expend Two Hundred Fifty
Thousand and 00/100 Dollars ($250,000) or more (or are reasonably expected,
when entered into, to involve such an expenditure over the term of the contract)
must be approved in advance by the Athens State University Board of Trustees,

or by its Executive Committee, prior to being entered into by the University.

This policy shall not apply to: (a) contracts that solely concern (i) the purchase or
sale of real property, or (ii) capital improvements (including the construction,
alteration, remodeling, andl/or changing of capital improvements), as those
contracts are governed by the Board’s other policies and resolutions (including
the Board’s Facilities Policy and its Resolution No. 1-07-19-2019); (b)
employment contracts; or (c) multi-year contracts that the University may exit at
any time without penalty and that involve expenditures of less than $50,000 per

fiscal year.

The Athens State University Board of Trustees will continue to follow a

disciplined process for entering into and managing all contracts and agreements,
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including the Board’s ongoing review of the categories and types of contracts for

which the Board retains authority for review and approval.

PURPOSE AND SCOPE

The purpose of this policy is to delineate the authority of the President in
developing and managing a disciplined contract process and to define the
categories and agreements, which revert to Board authority for review and

approval.
2, This policy shall go into effect immediately upon its adoption.

ADOPTED by the Athens State University Board of Trustees on this the
_b,
day of KJU« , 2022.

/j& %Ju; &Q (144
/“ \

Macke Mauldm, Chair Pro Tempore

Athens State Uni\émd of Trustees
Poage NS\

Missy}@%g Srr@th, Vice Chair Pro Tempore
Athens State University Board of Trustees

Attested by:
Nociew / job dn/
Jackig Gooch, Secretary
Athens State University Board of Trustees
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 15,2022
ACTION ITEM TITLE: 2023 Board Meeting Dates
RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees approve
the following meetings dates for 2023:

January 20, 2023
May 19, 2023
july 21,2023
October 20, 2023

The meeting schedule will include Board Committee meetingsat 1:15 pm
followed by the full Board meeting at 2:30 pm.

FISCAL CONSIDERATION: None

RATIONALE: Incompliance with Legislative Act 2012-497.

@ il TJEL LC WL

)

Macke Mauldin,Chajr [ ‘o .tempore
M %ﬁc;a

Missly mg SIT‘(]_Jh Vice Chair pro tempore

o Nw 3’/ lSl”—

Philip K. Way, Pre dent Athens State University Date
ux,/{ oo Ly Pl dgupems 071512032

]ac ooch Secretary to the Board of Trustees J Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 15,2022

ACTIONITEM TITLE: Statement on Inclusion and Civility
(Reaffirmation)

RECOMMENDATION:

It is recommended that the Statement on Inclusion and Civility that was
adopted in April 2017 be reaffirmed with the understanding that edits (if
needed) may be submitted to the Secretary to the Board for consideration at
the October 2022 Board meeting.

FISCAL CONSIDERATION: None.

RATIONALE:

The original statement was approved by the Board in April 2017 and
reaffirmed in May 2019 and July 2021. This annual reaffirmation shows the
Board’sicontinued commitment to providing a health, vibrant, and safe

campu X)mmumty for all.

jﬁxﬂ‘v Lt

I .

Mlssy g Sml\tﬁ Vice Chair pro tempore

& (JJOuJ\ _ IS I 2
Philip K. Wa\i/', I;jﬁ:lent ofAthens State Universit Date
(0 dew [Jooch by Badrara Digusim 00//5}90;2%

Jaclyie Gooch, Secretary to the Board of Trustees Date
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ATHENS
STATE

UNIVERSITY
Adopted by the Board of Trustees: April 21, 2017

Reviewed by the Board of Trustees: May 18, 2018
Reviewed by the Board of Trustees: July 29, 2021

ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
STATEMENT ON INCLUSION AND CIVILITY

The Athens State University Board of Trustees embraces the University mission statement and is
committed to providing a supporting environment for all who work and learn at the University
through knowledge, respect, civility and inclusion. A vibrant campus community includes respect
for, and civility toward, one another.

The Board of Trustees respects the right of expression as a symbol of learning, and values intellectual
freedom, tempered with respect for rights of others. It is our expectation that individuals and groups
should not feel intimidated or be subject to retribution for voicing concerns or for participating in
governance or policy making.

The Board of Trustees believes individuals have a right to be safe from harassment, in any form,
regardless of their beliefs, values, or ideas. Nonetheless, being safe should not be construed as a form
of protection from opposing ideas or beliefs that may differ or cause discomfort. Likewise, safety
extends to protect the rights of participants and non-participants alike in situations involving protests
or campus unrest.

The Board recognizes that the way we interact and communicate with one another is critical to
cultivating a respectful, meaningful, and effective intellectual environment. As a community, we
have a collective responsibility to refrain from behaviors that demean or stigmatize individuals or
groups of individuals whose perspective may differ.

The Board of Trustees remains fully committed to promoting a culture of respect, civility, and
inclusiveness and seeks to sustain a culture that is respectful of both differences and commonalities.
In circumstances that may call into question the veracity of actions taken by individuals or groups;
the Board recognizes the importance of providing a timely response that is both appropriate and
responsible. Consequently, any statements on behalf of the entire community pertaining to such
occurrences will be made through the University Administration, after making every effort to consult
widely and ensure that all constituencies are represented.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 15,2022

ACTION ITEM TITLE: 2022 Board of Trustees
Self-Evaluation Results

RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees accept
the 2022 Board Self-Evaluation results as presented.

FISCAL CONSIDERATION: None.

RATIONALE:
SACSCOC criteria 4.2.g. requires that the institution’s governing board define
and regulgrly evaluate its responsibilities and expectations.

Macke M Q\ /];’Tl 55}%&@ \q"lﬂ )
T D™ A

Miss \h‘(}g S 1 h, Vice Chair pro tempore (/ ate
p K Weun Hgl22
WK. ay,(P{esmém of Athens State University Date

Q. l H"OOd’) rua Bﬁm&mwm M/’FJIM?J\

]ackqe Gooch, Secretary to the Board of Trustees ¢ Date
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1-1.The Board regularly evaluates the University mission and goals, and monitors progress toward achieving the mission and goals.

Response Option Weight Frequency Percent Parcent Responses Means
Strongly Disagree 0.00%
D:sagree (2) 1 12.50% | R 22
Neutral (3) 1 1250% | -
Agree {4) 5 62.50% | I
Strangly Agree (5) 1 12.50% |
0 15 e 15 100 Questian
Response Rate Mean STD
&8 (100%) 375 089

2-2.The Board advances initiatives that promote the University and influences others to be a part of its mission and help realize goals.

Response Option Weight Frequency  Percent Percent Responses
Strongly Disagree (@) 0 0.00%
Disagree 2) 1 1250% |
Neutral (3) 2 25.00% | NN
Agree (4) 2 25.00% | NN
Strongly Agree (5) 3 az.s0% |
] 15 st 15 [ ] Cueston
Responsa Rate Mean STD
B8 (100%) 388 113

3. 3. The Board is sufficiently knowledgeable about the University's educational pragrams and services.

Response Option Weight Frequency  Percent Percent Responses Means
Strongly Disagree (1) 0 0.00%
Disagree (2) 0 0.00%
Neulral (3) 2 25.00% |
Agree (4) 4 50,00% |
Strangly Agree {5) 2 25.00% |
° 5 ) 15 100
Response Rale Mean STD
&8 (100%} 4.00 0.76

4 -4. The Board reflecls a commitment to students’ success In its deliberations and decisions.

Response Option Weight Frequency  Percent Percent Responses Means
Strongly Disagree (1) 0 0.00% 4,82
Disagree 2 0 0.00% |
Neutral (3) 0 0.00%
Agree (4) k| 37.50% | DN
Strongly Agree (5) 5 62.50% |
-] 23 L5 s 160 Cuezan
Response Rate Mean STD
/8 (100%) 463 0.52

5 -5. The Board eHectively monitors the quality and effectiveness of educational programs and services.

R 0 Optio - P Respo
Strengty Disagree (N 0 0.00% 275
¥
Disagree (2) 0 0.00%
Neutral (3) 3 37.50% | NN
Agree (4) a 50.00% |
Strongly Agree (5) 1 12.50% | (N
9 113 50 s 100 Quesion
Response Rals Mean sTD
&8 (100°%) 375 0T

Pana 1 o 10
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Athens State University
Athens State University Board of Trustees Evaluation Summer 2022

6-6. The Board assures that there are effective planning processes and that resources are allocated lo support institutional plans.

Response Option Weight Frequency Percent Percent Responses

Strangly Disagree (1) 0 0.00%
Disagree (2) 0 0.00%
Neutral (3) 3 37.50% |
Agree (4) 3 37.50% |
Strongly Agree (5) 2 25.00% | N
L] 5 59 15 160
Response Rate Mean STD
&8 (100%) le8 083

7 -7. The Board operates under policies, procedures, and guidelines with which all members are familiar.

Respo Optio P P ReSPOo
Strongly Disagree (1) 0 0.00%
Disagree (2) 0 0.00%
Neutral (3) 3 4286% | I
Agree (4) 1 14.20% |
Strongly Agree 5 | 3 a2.86% | I
L 15 5 15 100
Response Rate Mean STD
718 (87.5%) 400 1.00

8 -8, The Board has a range of talents, experience, and knowledge to accomplish ils role,

R 0 8 0 H H H no
Strongly Disagree (1) 1] 0.00%%
Disagree (2) c 0.00%
Neutral (3) 0 0.00%
Agree (4) 4 50.00% | N
Strongly Agree (5) 4 s0.00% |
0 15 50 75 100
Responso Rate Mean STD
&8 (100%) 450 0.53

9.9, The Board uses its members' talents and skills effectively.

Response Option Weight Frequency Percent Percent Responses Means

Strengly Disagree 0.00%
Disagree (2) 0 0.00%
Neutral (3) 4 50.00% e i)
Agree (4) 0 0.00%
Strongly Agree (5) 4 50.00% | N
o 15 50 15 100
Response Rate Mean STD
&78 (100%) 400 1.07

10 - 10. The Board makeup is diverse with skills, experience. ethnicity, gender, and age.

Percent Responses

Response Oplion Weight Frequency Percenl

Strongly Disagree
Disagree (2) 0 000%
Neutral (3) 4] 0.00%
Agree (&) 5 62.50% |
Strangly Agree (5) 3 37.50% | RN
(-] 235 0 s 100
Response Rate Mean STD
&8 (100%) 438 052

Pana 2 o 10
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Athens State University
Athens State University Board of Trustees Evaluation Summer 2022

11-11. The Board understands its role and responsibilities.

Response Option Weight Frequency

Percent Percent Responses Means

Strongly Disagree (1) 0 0.00%
Disagree (2) 0 0.00%
Neutral (3) 2 25.00% |
Agree (4) 2 25,00% | D
Strongly Agree (5) 4 50.00% | DN
0 25 50 [0 100 | Cuestn
Response Rate Moan STD
£/8 (100%) 225 | 0E3

12 - 12. The Board sels clear expectations for and effectively avaluates the President.

Response Option Weight Frequericy Percent Percent Responses Means
Strongly Disagree [§)] 0 0.00%
Disagree (2) 0 0.00%
Neutral (3) 3 37.50% |
Agree (4) 3 37.50% | I
Strongly Agree | (5 2 2500% | DI
o % 50 15 100 Cueton
Responso Rato Moan STD
£/8 (100%) aes 083

13- 13, The Board delegates responsibility and authority to the Presidont and supports the Prosident's leadership.

Response Option Weight Frequency  Percent Percent Responses Means
Strongly Disagree (1) 0 0.00% 414
Disagree (2) 0 0.00%
Neutral (3) 2 28.57% | EEN
Agree (4) 2 20.57% |
Strongly Agree (5) 3 42.86% |
o 15 50 15 100 Question
Responso Rato Mean STD
7/8 (87 5%) a4 0%

14 - 14, The Board maintains an excellent working relationship with the President, including honoring established protocols for communication and working
together with the President for the good of the University.

Response Oplion Weight Frequency Percent Percent Responses Means

Strongly Disagree (1 0 0.00%
Cisagree (2) 1 14.29% |
Neutral (3) 1 14.29% | N
Agree (4) 2 20.57% | Eal
Strangly Agree (5) 3 42.86% | N
L] 5 0 15 100
Responsa Rate Moan STD
778 (87 5%) 400 115

Pana Vnd 10
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Athens State University
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15 - 15. Board meetings are well attended, with near full tumout at each meeting, and members fully and positively participate in discussions.

Response Option Weight Frequency Percent Percent Responses Means
Strongly Disageee [ () 0 0.00%
Disagree | (@) o 0.00%
Neulral [ (3) 1 14.29% |
Agree | @ 3 42.86% | NN
Strongly Agree [ 5 3 4286% |
¢ 15 5 15 -]
Response Rale Mean STD
778 (87 5%) 429 0.76

16 - 16. Board meetings are frequent enough to ensure effective governance.

Response Option Weight  Frequency  Percent Percent Responses Means
Strengly Disagree | 0.00%
Disagree %) 2 2500% | D 2=
Neutral 3 | 1 12.50% | [
Agree @w | 3 37.50% |
Strongly Agree s) | 2 25.00% | D
Q % 50 15 fao Queshion
Response Rate Maoan STD
88 (100%) 163 1.15

17 - 17. Board meetings are conducted in an orderly, respectful manner; there is adequate time to explore and resolve key Issues.

H 0 LU 0 (0 P Z e no
Strengly Disagree {1 0 0.00% 4.38
Disagree (2) 0 0.00%
Meulral (3) 2 25.00% | D
Agree (4) 1 1250% | EE
Slrangly Agree (5) 5 82.50% | ]
-] 5 L1 75 164 Question
Response Rale Moan STD
&8 (100%) 438 0.52

18 - 18. There are standing committees of the Board that meet regularly and report to the Board.

Response Option Weight Frequency  Percent Percent Responses Means
Strongly Disagree
Disagree {2) ("] 0.00%
Neulral (3) 2 25.00% | N
‘Agree @ 0 0.00%
Strengly Agree (5) g 75.00% | e e e
0 23 50 15 100 Cuesten
Response Rato Moan STD
a8 (100%) <50 [ E-R]

19 - 19, The Committee structure logically addresses the University's areas of operation and provides adequate contact with adminlstration and staft.

Response Option Weight Frequency  Percent Percent Responses Means
Strengly Disagree (%)) 0 0.00%
Disagree (2) 2 2500% | SN
Meutral (3) 0 0.00%
Agree (4) 3 a7.50% | I
Strongly Agree (5) 3 37.50% |
° 15 30 0 160
Response Rate Mean STD
8 (100%) ies 1.25
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Response Option

Waeight

Erequency

20 - 20, The Executive Committee reports to the Board on all actions taken.

Percent

Percent Responses

Mcans

Strengly Disagree (1)
Disagree (2)
Neutral (3) EE
Agree (4) =
Strengly Agree (5) EEEERaET)
] 1% 10 75 100 Cuestion
Response Rate Moan 5TD
& (100%) 4,38 074

Response Option

Weight

Frequency

21 - 21. Board members have at least one committee assignment.

Percent

Percent Responses

Mcans

Strengly Disagree 0.00%
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree {4) 2 25.00% | R
Strongly Agree (5) 6 75.00% |
-] Fid 0 73 0
Response Rate Mean STD
&3 (100%) 475 0.45

22- 22, All committees address issues of substance and have adequate agendas and minutes for each meeting.

Response Option Weight Frequency  Parcent Percent Responses Means
Strongly Disagree (n 0 0.00%
Disagree (2) 1 1250% |
Neutral (3) 1 12.50% |
Agree (4) 2 25.00% | NN
Slrengly Agree (5) 4 50.00% | R
] 25 %0 B 129
Response Rate Mean STD
B8 (100%) 413 1.13

Response Option

Weight

Frequency

Percent

Percent Responses

23 - 23. Information provided by the Administration Is adequate to ensure effective Board governance and decision-making.

Means

Strengly Disagree 0.00%
Disagree 2 2 28.57% | BN
Neutral (3) 2 28.57% |
Agree (4) 0 0.00%
Strangly Agree (5) 3 42.86% | N
[ 1% 50 75 100
Response Rale Mean 5TD
778 (87.5%) as7 1.40

24 - 24, The Board chair effectively and appropriately leads and facllitates the board meetings and the policy and governance of the Board.

- 0 0 0 0 P 1 0
Strongly Disagree (1) 0 0.00%
Disagree (2) 0 0.00%
Neulral (3) 0 0.00%
Agree () 4 50.00% | A
Strongly Agree (5) 4 50.00% |
a 15 " 5 0o (=1 110
Response Rate Mean STD
818 (10C%) 450 053

Pana S nd AN
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25 - 25. Communication is strong and clear between the Board and Board Prolessional/Secretary.
Response Oplion

Weight Frequency  Percent

Percent Responses

Means

Strongly Disagree 8)) 0 0.00% 7
Disagree (2) 0 0.00%
Neutral (3) 4] 0.00%
Agree (4) 2 2500% | D
Strongly Agree (5) 6 75.00% |
LJ 25 50 LE 190 Cestcn
Responsa Rale Mean STD
2/8 (100%) 275 045
26 - 26. The Board Professional/Secretary effectively supports the Board before, during, and after board meetings.
Response Option Weight Frequency  Percent Percent Responses Means

Strongly Disagree 0.00%
Disagree (2) 0 0.00%
Neutral (3) ] 0.00%
Agree {4) 1 12.50% =
Strongly Agree (5) 7 87.50% | [ T S e ]
] 25 50 15 100 Cueston
Responsa Rate Moan STD
B8 (100%) 468 035

27 - 27. The Board understands the budget and adequately oversees the financial performance and fiduciary accountability of

Response Oplion Weight Frequency  Percent Percent Responses

the University.

Means

Strongly Disagree (1) 0 0.00%
Disagree 2) 2 2500% | (DN 3.50
Neutral (3) 2 25.00% ETwE
Agree (4) 2 25.00% | (AN
Strongly Agree (5) 2 25.00% | NN
e i L] T3 150 Cueston
Response Rate Mean STD
B8 (100%) 3,50 1,20

2B - 28, The Board ensures that plans for facilities and maintenance are current and monitors their implementation.

Response Option Welight Frequency  Percent Percent Responses

Means

Strongly Disagree 0.00%
Disagree (2) 0 0.00%
Neutral (3) 2 25.00% | AN
Agree (4) 4 50.00% | NN
Strongly Agree {5) 2 | 25.00% |
[ 5 E] s o Cuestion
Response Rate Maan STD
BB (100%) 400 Q7s

29 - 29. The Board receives regular financial updates.

Response Option Weight Frequency  Percent Percent Responses Means
Strongly Disagree (1) 0 0.00%
Disagree 2) 0 0.00%
Neulral (3) 1 1250% |
Agree (4) 4 50.00% | NS
Strongly Agree (5) k] 37.50% | I
L] s 82 18 {11
Response Rale Moan STD
88 {100%) 4,25 o

Pana & ol 10
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30 - 30. Board members participate in financially supporting the organization on an annual basis.

Response Option Weight Frequency Percent Percent Responses

Strengly Disagree (1) 0.00%
Disagree (2 1 1250% | 3.50
Neutral 3 | 4 50.00% | N
Agree (4) 1 1250% | N
Strangly Agree (5) 2 2500% | IR
-] Fi] 0 15 100 Cueriton
Respanse Rale Moan STD
BB (100%) 150 107

31 -31. The Board members regularly attend University and community events {i.e.,, commencement, honors programs, plays, etc.).

Response Oplion Weight Frequency Percent Percent Responses Means

Strongly Disagree 0.00%
Disagiee (2) 1 12.50% |
Neutral (3) 3 37.50% | I
Agree (4) 4 50.00% | N
Strangly Agree | (5) 0 0.00%
] F] 50 15 100 Sveston
Response Rate Mean STD
88 (100%) 338 074

32 - 32. The Board members represent the interesls and needs of the communities served by the University.

Response Oplion Weight' Frequency = Percent Percent Responses Means
trangly Disagree (1) 0 0.00% 4.29
Disagree (2) 0 0.00%
Neutral (3) 1 14.20% |
Agree (4) 3 42.86% | I
Strongly Agree s | 3 42.06% | IR
[] 25 50 15 100 Quasion
Responso Rate Moan STD
7/8(87 5%) 429 076

33 -33. The Board supports and advocates for the University to local, state, and federal governments.

Response Option Weight Frequency  Percent Percent Responses Means

Strangly Disagree (1) 0 0.00% 4.25
Disagree (2) 0 0.00%
Neutral (3) 1 1250% |
Agree (4) 4 50.00% | N
Stiongly Agree (5) 3 ar.s50% |
-] 5 50 75 18
Response Rale Mean STD
&8 (100%) 225 o

Pana 7 of 10
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34 - 34, The Board Is thoughtful In how it represents the University through actions and words, If apparent grievances or complaints have merit, the President
and/or the Board Chair are made aware.
Response Option Weight Frequency = Percent Percent Responses Means
Strongly Disagree %] 0 0.00%
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 5 71.43% |
Strongly Agree (5) 2 28.57% |
] 13 L0 ] 74 190 Cuasfon
Response Rate Mean STD
748 (B7 5%) 429 0.43

35-35. The Board respects faculty, staff, and student participation in University decision-making.

Response Option Weight' Frequency  Percent Percent Responses Means
Strongly Disagree (1) 0 0.00%
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 1 1250% |HE
Strongly Agree (5) 7 87.50% |
9 11 £ 15 100 Curiton
Responsa Rate Moan STD
878 (100%) 283 035

36-36.The Board reqularly reviews and adheres to its code of ethics, and avoids conflicts of interest and the perception of such conflicts.

Response Option Weight Frequency Percent Percent Responses

Strongly Disagree 0.00%
Disagree (2) 0 0.00%
Neulral (3) 0 0.00%
Agree (4) 0 0.00%
Strongly Agree (5) 8 100.00% | N
L] a8 30 75 100 Crue sty
Response Rate Mean STD
&8 (100%) 500 000

37 - 37. The Board refrains from asking the President or other University executive or academic officer or staff for special factors on behaif of oneself, family, or
friend.

Response Option Weight Frequency Percent Percent Responses Means
Strengly Disagree (1) 0 0.00%
Disagree (2) 0 3 u.noff?____
Neutal (3) 1 12.50% |
Agree (4) 1 12.50% | D
Strangly Agree (5) 6 75.00% |
L] b1 50 75 100 Cuesban
Responsa Rate Mean STD
8 (100%] 452 074

Pans Aef 10
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38 - 38. The Board expresses ils authority only as a unit; members understand they have no individual authority.

Response Option Weight Frequency Perceil Percent Responses Means
Strongly Disagree M
Disagree (2)
Neulral (3)
Agree (4)
Strongly Agree (5)
] 1 0 tEd 1ce Queston
Responsa Rate Mean STD
&8 (100%) 475 0.45

39 - 39. The Board maintains confidentiality of privileged information.
Response Option Weight

Frequency  Percent Parcent Responses Means

Strongly Disagrea
Disagree (2) 0 0.00%
Neutral (3) 0 0.00%
Agree (4) 1 14.29% | N
Strongly Agree (5) 6 85.71% | ]
L H 80 15 100 Cueston
Response Ralo Moan STD
18 (87.5%) 485 023

40 - 40, The Board evaluation process results should be used to enhance Board performance.

=) 0 [ 0 0 o |2 2 0o
Strongly Disagree (§)] o} 0.00%
Disagree (2) 0 0.00%
MNeutral {3 0 0.00%
Agree (4) 1 1250% |
Strongly Agree (5) 7 87.50% | i)
-] i3 39 15 11:5-]
Response Rate Mean STD
&8 (100%) 488 0.35

41 - 41. What specifically would help to make you a more engaged Board member?
Response Rale | &8 (75%)

« It 15 dificult to havo the needed canversations without putlic witervent an. Wo neod to have better communicaton betyeaan tho Pres:ident and the board members directly, Mcre than a e-malence a
merth Tha Presdent needs lo engage twico quarterly with each beard member by phone or, praterably, in persen

« Ihenk & weeld be helg!ul 1o have a brel call pnor 13 The board meelngs 10 discuss the a3enda anc ask guestons gndr tathe meelng Ve ¢o this for the ACCS and are dveled up ¢1o no mere than
theed board members per call and cur baard allcingy concudts the calls. The number s Imaed cue to sunshine kiws. VWe cover the beard meeting and 3 work sesscn al eazh call

- More commatieo moatings 8t a tme phor 1o the board meetngs 16 gat into the uico’ of what wo are deakng with. This weoul3 allow for more understanding, digestion and craalmty of tho issues. Plus
commitee meetings that aro NOT Led to 4 per yoar. Betler knowlodge of the budget process Accounting of the budgel regularly. A thorough recencilatien of the expenses and purgng of thngs thal
aa not cost effective for tho Unsversity.

« Na emprovemen:s is neeced Each beard member contact informaten o5 provided Board members meet outside of toard moohngs 1o dscuss issus
+ Better, open, drec communicaten between the Board and president,

« Annual board retreal. Moro engagement between board members. Increase knowledge of board members. Standng committees meet an hour prier o the trustee board meetings. with Itle
discussicn at the board meebng All standng commitiee chars should recewve ¢ralt agenda and all handcuts al least a week out 50 thal the commallee chay has an understanding and then the inal
agenda and handouts should be dgially shared weh all commitiee members lor thad review pnicr to the meelng. Bocord members need 10 know more about Universdy, Need 1o know whao and which
corperations fnancialy suppctt the insttuhion, and whc are learning partre:s’. Parner infoamation should be access ble caling, Detter commumicaton between the Pressden! and admnistration, and
tno board of trustees.,

Pans Qo 10
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42 . 42, Piease [ist three - five issues on which you telleve the Board should focus its attention in the next year.

Responso Rate - | 7@ (87.5%)

+ Betler cglien b the Pras«con! and the Board.

+ 1. Student ervollment ang success 2. Ogeratng withn tucget . Contnunyg to provda relevant and sustznatle dagrae PIOGIAMS and Continue worung with tho busness
cemmunty/NASA/RadsIona Lo provide degreas and tra:ning for ther employees £ Reccgniten of successiul Gracuatos 5 1 woukt kke to see mere stucents n campus. | kngw we ara provadng more
cn-lina options tul CoN't want 10 reglect havng students on cur boautful camgxss

« foous on ens:wrng wo understand tho ROI cn new programs and olMnating ouldated programs that o not wpoa'l student in-13ke Focus on ensunng we undarstand how e college s nghtszing
e sills 3nd asdues of the staff tc moel now market comands Focus onhow wo can ass:si m davng ! ) stabulily by :ly g students 3nd inc/aasing crad hours

* Moro offeclive commitioe meetings and limetinass. Goals for Unvorsity set 3nd procass to ach:ave demized 5 year Vision 1.0 out and HOW to achieve. How to deal with shnnkung envolimont.
Creatng a better werkng ralatiansh with Cancun and other commurnity collegos i our a‘ea

- 1) Condre 10 focus On educalcnal clferings that meots busness o NCLSINgs needs .a Nofth Alabama ana the Tennassee Valley 2) Contnua lo focus on c.vetsdy ang prov-e-ng o:p:nurm !or al
cbzens m o communty 3) Lock for ways lo condnue 10 13p the underse:ved edusatonalmarke!s (Such as offenng a path to a S.year BS ¢ -ASUp
-CEUS)

« Archer's perfarmanca versus cost should be dcsely 3nalyzed and moniored. If Arciier cces nol procuce as stated. vhat speafec steps will bo 1akon, an3 when? Board showid be informed and
understara Archars sefvices befcre a coniradt is executed. Athens State Unrve:s.tyis cgeratng i Ihe Yed™, Vhatmeaswres are bang Laken 10 corred that? Lnos cf commumcation between the
Ptasxient 3nd tho Board should be improved.

* Knomiacge of whal the Universdy 1s dong. Latk of communicalion and relatiansh ps between board members and 1ho Prasdent must be enhanced. Loadershp, Understand tho data that is
coempitod. MUST ba irterpreted for the contmued success, and the oxistenca of Athens State University. 0ata must mateh for true planning and fundng. Real paid credithour producton/ ravenue of
asttuton. The beard should dscuss and agprova all long-term tnancal cantracts 1hat may impast tho budgo aver 3 pat-od af years. Amernd byJdaws 4 necassary,

Pana ot 10
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 15, 2022
ACTION ITEM TITLE: Board of Visitor Appointments
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees accept,
from the President of the University, the following nominee(s) for
appointment to the Board of Visitors.

The Board of Trustees appoints these following individuals to serve on the
Board of Visitors for the term specified.

College of Education

Karl |. Fernandez (3 years)
Jon Bret Smith (3 years)
John Wilson (3 years)
FISCAL CONSIDERATION:

RATIONALE:

/ wﬁlgkdb10
ac i 1 ro tempore Ie

Miss th Vice Chair pro tempore U(.«Efate
OK 9}0./‘/\ 5{’{(6/7_2,

Philip K. V\}ay President of Athens State Universi Daté

%(WHOOJ« J?./qn [Sgrdrara jmmow 07/{@/992%

]ackr(é Gooch, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 15,2022
ACTION ITEM TITLE: AY 2022-2023 Budget
RECOMMENDATION:

[t is recommended that the Athens State University Board of Trustees approve
the AY 2022-2023 Budget as presented to include a 6% COLA for employees
with salaries at or below $50K and a 4% COLA for employees over $50K.

FISCAL CONSIDERATION:
See attached.

RATIONALE:

The University budget for AY 2022-2023 must be approved by the Board of
Trustees.

Macke Mauldin, Chair pro tempore Date
Missy Ming Smith, Vice Chair pro tempore Date
Philip K. Way, President of Athens State University Date
Jackie Gooch, Secretary to the Board of Trustees Date

Remanded o Pud+ Committee
Then o EXecuh've Commitiee.

m-uaol’i
0"1/15 [30az—
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ATHENS STATE

UNIVERSITY

Proposed Budget Summary
2022-2023 Fiscal Year

Current Fund Group

Unrestricted Plant
Unrestricted Auxiliary Rastricted Funds
Estimated Beginning Fund Balance as of 10/1/22 5$14,930,281 $ 149,251 $576,901 48,944 626
Add
Revenues 541534122 $369 551 §22 434 459 $12818278
Transfers in §150 000 5103 000 $1650 020
Tctal Estmated Acdtons £41,534 133 $519 551 $22 554 459 $12 468 278
Tetal Funds Avallable $56,514 414 $668,942 _%23171,360 $2),412,904
Deduct
Expenciures $39.624 13) $643 302 $22.594 259 515895278
Transters Ouwt $1,500 000
Toal Estmated Decustoas £31532 123 §643 302 522 552 459 $15805278

Estimated Ending Fund Balance as of 9/20/202 $14.93C.281 $25.640 $576,901 $7,516,626






Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

ATHENS STATE

UNIVERSITY

FOR FISCAL YEAR 2022-2023

Page 32 of 77

_ Unrestricted | Auxiliary Restricted | Plant_ TOTAL
I PROPOSED |
5 CURRENT |
| REVENUE |
Beginning Fund Balance $14,980,281 $149,351 $576,901 $8,944,626 $24,651,159
E & G REVENUES
TUITION AND FEES
431 Tuition 516,183,857 $16,183,857
«s Special Fees $124,000 $124,000
<21 Technelogy Fees 54,919,325 54,919,325
235 Other Student Fees 5107,000 $107,000
Total Tultion and Fees 521,334,182 | 521,334,182|
LOCAL FUNDS
ace Local Appropriations 5200,000 $50,000 $250,000
i Total Local Funds $200,000 550,000 $250,000
STATE FUNDS
«o1 ETF O & M Appropriation 518,588,496 518,588,496
w2 ETF Special Appropriation $856,455 $337,500 $1,193,955|
ws Other Appropriation (Not funded by ETF) $12,430,778 $12,430,778
425 State Granls and Centracts 53,611,616 $3,611,616
Total State Funds 519,444,951 53,611,616 512,768,278 535,824,845
FEDERAL FUNDS
410 Student Aid | $17,469,493 517,469,493
+11 Federal Granls and Conlracls | 51,413,350 $1,413,350
Total Federal Funds $18,882,8B43 $18,8682,843
VARIOUS INCOME FUNDS ‘
484 Investimenl Income 5200,000 5200,000
| 185 Miscellaneous Revenue $210,000 5210,000
Total Various Income Funds $410,000 | $410,000
SALES AND SERVICES |
47 Indirect Cost Revenue $145,000 | $145,000
Total Sales and Services $145,000 5145,000/
i |
TOTAL E & G REVENUES |  s$41,534,133 | $22,494,459 $12,818,278 $76,846,870|
AUXILIARY REVENUES ' 5
1000 Bookstore $100,000| 5$100,000
2000 Food Services $6,000 ss,oooi
120 Vending 53,000 53,000
saco Student Activities 565,591 565,591:
2200 Other $195,000 5195,000|
Total Auxiliary Revenues $369,591 $369,591 |
TOTAL REVENUES ! $41,534,133 $369,591 $22,494,459 512,818,278 $77,216,46 ll
MANDATORY TRANSFERS-IN |
Debt Transters 51,600,000 51,600,000
Total Mandatory Transfers-In $1,600,000 51.500.000|
NONMANDATORY TRANSFERS-IN |
800 Non Mandatory $150,000 $100,000 550,000 300,000
Total Nonmandatory Transfers-In 5150,000 100,000 550,000 $300,000
TOTAL TRANSFERS-IN . S '§150,000/ ____ $100,000 $1,650,000 $1,900,000
TOTAL FUNDS AVAILABLE $56,514,414 $668,942 523,171,360 $23,412,904 $103,767,620






Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out
FOR FISCAL YEAR 2022-2023

ATHENS STATE

UNIVERSITY
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Unrestricted Auxiliary | Rostricted Plant TOTAL
! PROPOSED
} CURRENT
i REVENUE
E & G EXPENDITURES i
Salanies & V/ages $22,656,806 $280,134, $2,303,714 525,240,654
Employee Benefits $7,244,957 $93,373 $741,011 $8,079,341
Operational Services $2,614,768 $86,750 $337,800 $3,039,318
Professicnal Services $723,200 $17,500 $338,170 $1,078,870
Matenal & Supples $2,775,208 5$154,295 $700,107 $3,629,610
Other Current Charges $1,805,349 $11,250 $262,164 $1,600,000 $3.678,763
Capital Expenditures $88,645 $55,000 514,296,278 $14,439,923
Senolarships $1.725,200 ‘ $17,856,493 $19,581,693
Total € & G Expenditures $39,634,133 $643,302 $22,594,459 $15,896,278 $78,768,172
! .
TOTAL EXPENDITURES $39,634,133 $643,302 $22,594,459 $15,896,278 $78,768,172
MANDATORY TRANSFERS-OUT
sso0 Other Mandatory Transfer-Out
ss1 Principal and Interest $1,600,000 $1,600,000
860 Renevs and Replace-Fac Ren Fee
Total Mandatory Transfers-out 51,600,000 $1,600,000
NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
a0 Other Nonmandatery Transfer-Cul $300,000 $300,000
Total Nonmandatory Yransfers-out $300,000 $300,000|
TOTAL TRANSFERS-OUT $1,900,000 $1,900,000
TOTAL EXPENDITURES/TRANSFERS $41,534,133 $643,302 $22,594,459 $15,896,278 $80,668,172
TOTAL ENDING FUND BALANCE $14,980,281 $25,640 $576,901 $7,516,626 $23,099,448






DETAIL STATEMENT OF BUDGETED EXPENDITURES

UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS

UNIVERSITY

FOR FISCAL YEAR 2022-2023

ATHENS STATE
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Unrestricted Auxillary Restricted
Fund Funds Funds
PERSONNEL COMPENSATION
SALARIES & WAGES
501 INSTRUCTIONAL-REGULAR $10.236.263 $1.031,183
502 INSTRUCTIONAL-TEMP/PART-TIME $1.506.800 $240,100
503 ADMINISTRATIVE 52,449,545
504 OTHER PROFESSIONAL $3.557.270 $218.269 $705.307
505 SUPPORT PERSONNEL 53,714,138 $38,540 $215.804
506 HOURLY WAGES $654.717 §22.325 $104.320
507 STUDENT ASSISTANTS $266.000 $7.000
510 CONTRACT SERVICES §272,073
TOTAL SALARIES & WAGES $22,656,806 $280,134 $2,303,714
EMPLOYEE BENEFITS
571 FICA MATCHING $1.697.368 $21,505 $178,524
574 RETIREMENT MATCHING $2,610.272 $30.676 $267,109
580 PRESIDENT'S EXPENSE ALLOWANCE $7.800
583 HEALTH INSURANCE $2.484.560 $40.320 $279.225
592 COMPENSATED ABSENCES $360.000
594 OTHER STAFF BENEFITS $84.557 S872 $16.153
TOTAL EMPLOYEE BENEFITS §7,244,957 $93,373 $741,011
TOTAL PERSONNEL COMPENSATION $29,901,763 $373,507 §3,044,725
CURRENT CHARGES
OPERATIONAL SERVICES
601 IN-STATE TRAVEL $144,196 $4,500 $107.500
602 OUT-OF-STATE TRAVEL $354.40 $1.000 $31.500
603 TRAVEL - OTHER $15.000
604 COMMUNICATIONS $35.800
605 POSTAGE $44,720 $1.750 S100
606 MAINTENANCE AND REPAIRS $197.200 $2.000 $16.200
607 SERVICE CONTRACTS ON EQUIPMENT $598,325
608 ELECTRICITY 5425000 $18.000
609 GAS AND HEATING FUEL $148.000
610 WATER AND SEWER $45,000
611 GASOLINE AND OIL - MOTOR VEHICLES $25,000 $15.000
612 SANITATION $23,000
613 RENT - EQUIPMENT §73.070 $70.000 $6.800
614 RENT - FACILITIES S47.766 $90.900
615 COMMUNICATIONS $44.000
616 INSURANCE AND BONDING $315.200
619 PRINTING. REPRODUCTION AND BINDING $92,060 §7.500 $7,800
620 UTILITY TAX $31.000
TOTAL OPERATIONAL SERVICES $2.614,768 $86,750 $337.800






ATHENS STATE

UNIVERSITY

DETAIL STATEMENT OF BUDGETED EXPENDITURES
FOR FISCAL YEAR 2022-2023
UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS
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Unrestricted Auxillary Restricted
Fund Funds Funds

PROFESSIONAL SERVICES

624 LEGAL SERVICES $75,000

526 ACCOUNTING AND AUDITING SERVICES $65,000

627 ENGINEERING AND ARCHITECTURAL SERVICES 580,000

528 OTHER PROFESSIONAL FEES $1.000

529 LICENSE FEES $3.500

633 OTHER CONTRACTUAL SERVICES $498.700 $17,500 $338.170
TOTAL PROFESSIONAL SERVICES $723,200 $17,500 $338,170
MATERIALS AND SUPPLIES

617 SUBSCRIPTIONS $1,982,127 $20.500 5900

513 MEMBERSHIPS $153,705 $1.740 $1.000

541 MATERIALS AND SUPPLIES 5400925 $86.100 $370,282

542 COMPUTER SOFTWARE $42.241

§43 TECHNOLOGY - NONCAPITALIZED $178.210 §25,955 $121.888

645 FURNITURE & FIXTURES $18,000 510,000 $206,027
TOTAL MATERIAL AND SUPPLIES $2,775,208 $154,295 $700,107
OTHER CURRENT CHARGES

557 ADVERTISING AND PROMOTIONS 51,658,099 510,000 $19,106

668 DEBT COLLECTION EXPENSE $20,000

677 BANK CHARGES $102,250 $1.250

699 OTHER 525,000 $243.058
TOTAL OTHER CURRENT CHARGES $1,805,349 | $11,250 $262,164

TOTAL SERVICES, SUPPLIES, & OTHER 57,918,525 l $269,795 51,638,241

|

CAPITAL EXPENDITURES

701 BOOKS $61.000

702 AUDIOVISUALS $27.645

710 FURNITURE & EQUIPMENT $25,000 OR LESS $55.000
TOTAL CAPITAL EXPENDITURES 588,645 $55,000
GRAND TOTAL (EXCLUDING SCHOLARSHIPS) §37,908,933 $643,302 54,737,966
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SCHOLARSHIPS
2022-2023 Fiscal Year
UNRESTRICTED UNRESTRICTED RESTRICTED RESTRICTED
AUXILIARY AUXILIARY TOTAL
Estimated 8 Esilmatea s Estimated 3 Esxmaied 8 Estimated ¢
at Awards Amount of Awards Amount ot Awards Amounit of Awards Amount o Avards Amount
Etonomically Disadvantaged 2,157 | $17.469.493 2157 17.469.493
Employee/Employe Dependent 30 $80.000 30 $80.000
ACCS Emplayee/Dependent 109 $240.000 109 $240.000
insttubonal 580 $1.080.200 580 $1.080.200
Other 32 $325.000 <6 $387.000 78 $§712.000
Tetal Scholarshos 75! $1.725.200 2203 | $17.856 493 295% $19.581.693
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 15, 2022

ACTION ITEM TITLE: Election of Chair Pro Tempore
2022-2024

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees elect
the Chair Pro Tempore for the Board. This individual will serve in this position
for 2022-2024

FISCAL CONSIDERATION:
None.

RATIONALE:

The Chair pro tempore shall be a member of the board, shall preside at all
meetings of the board (with the authority to vote), shall appoint members of
all Committees (except for the Executive Committee), and shall designate the
Chair of each Committee. The Chair pro tempore shall be chosen by election of
the full board. The Board Chair pro tempore shall be an ex officio member of all
Committees with the authority to vote. The Chair pro tempore, upon the
authority of the board and in the name of the Board of Trustees of the
University, may execute all notes, bonds, deeds, contracts, and other
documents requiring the Seal. The Chair pro tempore shall submit the annual
report of the Board of Trustees to the Governor. The Chair pro tempore of the
bogrdshall be considered the Spokesperson for the board. The Chair pro
MT% of the board will have a term of office of two years. =

b\ e

T e V]
SN DA 22
Ml%lﬂ@], Vice Chair pro tempore (/ﬁat
. K. Wany 1 8] 22

,K W!ty, 1dent of\thens State University Date
auuu D Badrara G gUAOVY O7/15 | 0A)-

aclcuz Gooch, Secretzny to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 15,2022

ACTION ITEM TITLE: Election of Vice Chair Pro Tempore
2022-2024

RECOMMENDATION:

[t is recommended that the Athens State University Board of Trustees elect
the Vice Chair Pro Tempore for the Board. This individual will serve in this
position for 2022-2024

FISCAL CONSIDERATION:
None.

RATIONALE:

The Vice Chair pro tempore shall be a member of the Board and an ex officio,
voting member of all committees of the Board. The Vice Chair pro tempore
shall perform the duties and have the powers of the Chair pro tempore during
the absence or disability of the Chair pro tempore. The Vice Chair pro tempore
shall befchosen by election of the full board. The Vice Chair pro tempore of the
Board ill have a term of office of two years.

Yb(/l‘c/ \:C;g\ ;Z XE h\ L[ e

Miss It 2, Vice Chalr pro tempore V
‘S L2

QZP/ sident of Athens State University ‘Date
(1( j Bﬂodq My Barbara ﬁmwmv 0N /15 |8032~

acklfle Gooch, Secretary to the Board of Trustees Date







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 15, 2022
ACTION ITEM TITLE: Resolution No. 3-07-15-2022

RECOMMENDATION: Itis recommended that the Athens State University
Board of Trustees adopt Resolution 3-07-15-2022 to establish an Audit
Committee of the Board of Trustees.

FISCAL CONSIDERATION: None

RATIONALE: None

/ k‘v’\’%\

Macke Mauldin, Chair pro tempore Date

\kagﬁ%f/ /*5’E'?{w 94

Missy, Ming Sfji\fh, Vice Chair pro tempore

yp [ W) #1522

Philip K. Way,?éident of k\thens State University Date

C\auw/lélo ch Mémmémmm on [15[203>

Jacki¢ Gooch, Secretary to the Board of Trustees Date






RESOLUTION NO. 3-07-15-2022

A RESOLUTION CONCERNING AN AUDIT COMMITTEE

WHEREAS, Section 10 of the Contract of Employment - Athens State
University President provides for the travel, entertainment, and incidental
expenses of the University’s President, and also for the periodic review of such
expenses by an Audit Committee of the Athens State University Board of
Trustees; and

WHEREAS, this amendment will assist the Board in carrying out its
fiduciary obligations relating to that contract, which is especially important
given the need to maintain an efficient, balanced University budget and avoid
utilizing financial reserves.

THEREFORE BE IT RESOLVED by the Athens State University Board
of Trustees as follows:

1.  There shall be an Audit Committee of the Board of Trustees,
composed of four members as follows:

a.  the Chair pro tempore of the Board, as an ex officio voting member,
who shall serve as the chairperson of the Audit Committee;

b.  the Vice Chair pro tempore of the Board, as an ex officio voting
member;

C. the Chairperson of the Board’s Finance and Facilities committee,
as an ex officio voting member (or if he/she is the Chair pro tempore or Vice
Chair pro tempore of the Board, then such other member of the Board of

Trustees that is appointed by the Chair pro tempore); and





d. one member of the Board of Trustees appointed by the Chair pro
tempore.

2. The Audit Committee is charged with presenting periodic
recommendations to this Board concerning budgeting and guidelines relating
to the President of the University’'s expenses in accordance with Section 10 of
the Contract of Employment - Athens State University President.

3. The chairperson of the Audit Committee will obtain information
relating to such expenses from University personnel, review that information,
and report to the committee for its use in formulating recommendations.
After such initial review, the chairperson may obtain additional expense
information and conduct subsequent reviews every six months.

4. A majority of the members of the Audit Committee shall constitute
a quorum for doing business.

5. The Audit Committee shall meet as needed. A meeting of the
Audit Committee may be called by the Chair pro tempore, the Vice Chair pro

tempore, or at the direction of the Board of Trustees.

ADOPTED by the Athens State University Board of Trustees on this the

5™ dayof JUY 2022

Macke M¥ldin, ChairPro Tempore
Athens Stateﬂ;\rer ity Board of Trustees
/ v

Missy l\)h'ﬁg ir[thh, Vice Chair Pro Tempore
Athens State University Board of Trustees





Attested by:

CRFLIU.U MTJO(JV brﬂ)w»bma/}mmm

]acklp.- Gooch, Secretary
Athens State University Board of Trustees
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UNIVERSITY

A RESOLUTION CONCERNING MACKE MAULDIN
Y- 91-15-A3>

WHEREAS, Macke Mauldin has served honorably as a member of the Athens State
University Board of Trustees since its inception, during which time he has served two terms as
Chairman pro tempore of this Board;

WHEREAS, Macke’'s exemplary leadership has been invaluable to this University and
its community;

WHEREAS, Macke’s financial expertise, excellent communication skills, empowering
nature, and even his humor will certainly be missed by his colleagues on this Board;

WHEREAS, this University owes Macke a great debt for his service, devotion, and
dedication; and

WHEREAS, as we say at this University, “It's How You Finish”, and Macke has finished
strong.

THEREFORE BE IT RESOLVED by the Athens State University Board of Trustees
on this the 15 day of July, 2022, that the Board recognizes Macke Mauldin, and
expresses its sincere appreciation to him for his outstanding service to the Athens
State University Board of Trustees.

1 Th
ADOPTED by the Athens State University Board of Trustees on this the 15 —day of

Quﬂ,ur 12022,

\Vice. ChairPré Tempore
Athens State University Board of Trustees

Attested by:
Qg Hood
Sectétary, Board of Trustees







ATHENS STATE

UNIVERSITY

A RESOLUTION CONCERNING RONNIE CHRONISTER
S-01-15-a09>~

WHEREAS, Ronnie Chronister has served honorably as a member of the Athens State
University Board of Trustees for seven years, during which time he has served one term as
Chairman pro tempore of this Board;

WHEREAS, Ronnie’s time on the Board has been characterized by his effective and
practical leadership style;

WHEREAS, his common sense approach to problems, financial acumen, and good
nature have been a stable influence on this Board;

WHEREAS, Ronnie’s leadership has steered the University through various periods of
transition, including his expert handling of the transition of presidential leadership of the
University; and

WHEREAS, like the four great columns at Founders Hall, Ronnie has been a towering
and influential presence on this Board.

THEREFORE BE IT RESOLVED by the Athens State University Board of Trustees
on this the 15" day of July, 2022, that the Board recognizes Ronnie Chronister, and
expresses its sincere appreciation to him for his outstanding service to the Athens
State University Board of Trustees.

_f.
DOPTED by the Athens State University Board of Trustees on this the 15 ‘h‘day of

Dot
b st

V/ iceChair Prg TemporeV/

Athens State University Board of Trustees

ﬁiﬁl %M chv

Sedretary, Board of Trustees








