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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
JULY 15, 2016

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, July 15, 2016 in the Founders Hall Chapel to consider University matters.

PRESIDING: MR. MACKE MAULDIN
The Board of Trustees meeting was called to order at 2:31 p.m. by Mr. Macke Mauldin.

PUBLIC COMMENT

There were no individuals registered to speak to the Board.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Ms. Crystal Brown

Mr. Ronnie Chronister

Ms. Cathy Dickens

Mr. Macke Mauldin

Senator Arthur Orr

Ms. Maxine Randolph

Mr. Clint Shelton

Mr. Taze Shepard

Dr. Sandra Sims-deGraffenried

Also present were Dr. Robert Glenn, President of Athens State University and Ms. Jackie Gooch, Secretary to
the Board. Governor Robert Bentley and Dr. Mark Heinrich were absent.

APPROVAL OF AGENDA

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Shepard, the Board approved the agenda by
affirmative votes (9-0) of members present.

APPROVAL OF MINUTES

On a motion made by Senator Orr and seconded by Ms. Dickens, the Board approved the minutes of the
April 15, 2016, Board meeting by the affirmative votes (9-0) of members present.
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OLD BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Mr. Mauldin presented the minutes from the Executive Committee meeting on June 8, 2016. On a motion made
by Dr. Sims-deGraffenried and seconded by Senator Orr, the minutes were accepted by affirmative votes (9-0)
of members present.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

AY 2016-2017 Tuition/Fee Schedule (Attachment A)
On a motion made by Ms. Dickens and seconded by Ms. Randolph, the Board approved the AY 2016-2017
Tuition/Fee Schedule as presented. This motion was approved by affirmative votes (9-0) of members present.

AY 2016-2017 Budget (Attachment B)

Ms. Dickens, Chair of the Finance and Facilities Committee, reported that the Committee conducted a deeper
review of the presented budget and feel confident the right decisions have been made. The presented budget
includes a COLA of 2% for salaries under $50,000 and a COLA of 1% for salaries over $50,000. On a motion
made by Senator Orr and seconded by Ms. Brown, the Board approved the AY 2016-2017 Budget as presented.
This motion was approved by the affirmative votes (9-0) of members present.

Board of Trustees Nominating Committee (Attachment C)

Mr. Mauldin opened the floor for nominations for a Board member to serve on the Board nominating
committee. Dr. Sims-deGraffenried nominated Ms. Randolph. Having received no other nominations, Mr.
Mauldin closed nominations. Ms. Randolph was elected by the Board to serve as the Board representative on
the nominating committee.

Election of Chair Pro Tempore and Vice Chair Pro Tempore for 2016-2018 (Attachment D)
On a motion made by Ms. Dickens and seconded by Dr. Sims-deGraffenried, Mr. Mauldin declared the floor
open for nominations for the Chair Pro Tempore. Senator Arthur Orr nominated Ms. Dickens for Chair Pro
Tempore. Receiving no other nominations, Mr. Mauldin closed nominations. This motion was approved by
affirmative votes of (8-0) of members present with Ms. Dickens abstaining. Ms. Dickens was elected to serve
as Chair Pro Tempore of the Board of Trustees commencing in October 2016 and ending October 2018.

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Shepard, Mr. Mauldin declared the floor
open for nominations for Vice Chair Pro Tempore. Dr. Sims-deGraffenried nominated Mr. Chronister for Vice
Chair Pro Tempore. Receiving no other nominations, Mr. Mauldin closed nominations. This motion was
approved by affirmative votes of (8-0) of members present with Mr. Chronister abstaining. Mr. Chronister was
elected to serve as Vice Chair Pro Tempore of the Board of Trustees commencing in October 2016 and ending
October 2018.

2017 Board Meeting Dates (Attachment E)
On a motion made by Senator Orr and seconded by Mr. Shepard, the Board approved the meeting dates for
2017 as follows:

January 20, 2017
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April 21, 2017 — Meeting and Board Retreat
July 21, 2017
October 20, 2017

This motion was approved by affirmative votes (9-0) of members present.

2016-2017 Board Committee Appointment (Attachment F)
On a motion made by Senator Orr and seconded by Mr. Shepard, the Board approved the 2016-2017 Board
Committee appointments.

Dr. Sims-deGraffenried requested a friendly amendment to the motion to change the Chair of the
Enroliment/Student Affairs Committee from Dr. Sims-deGraffenried to Ms. Randolph. Dr. Sims-deGraffenried
will continue to serve on the committee. Senator Orr accepted this friendly amendment. This motion was
approved by affirmative votes of (9-0) of members present. Ms. Randolph will serve as Chair of the
Enrollment/Student Affairs Committee.

Annual Review and Approval of Mission Statement (Attachment G)
On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board reviewed and approved
University Mission Statement. This motion was approved by affirmative votes of (9-0) of members present.

OTHER BUSINESS

Area Updates
Area updates were presented to the Board of Trustees during the working lunch by the following individuals:

Dr. Joe Delap, Provost/Vice President for Academic Affairs

Mr. Mike McCoy, Vice President for Financial Affairs

Mr. Keith Ferguson — Vice President for University Advancement

Ms. Sarah McAbee — Vice President for Enrollment and Student Services
Ms. Belinda Krigel — Chief Information Officer

Ms. Felicia Mucci — Director of Adult Degree Completion Program

Dr. Michael Essary — Presiding Officer, Faculty Senate

Update: President’s Salary for 2016-2017

Update: President’s Evaluation for 2015-2016

Mr. Mauldin reported that the Board has received Dr. Glenn’s self-evaluation. Mr. Mauldin will be meeting
with Dr. Glenn to conduct his annual evaluation. The evaluation results and the President’s salary for 2016-
2017 will be discussed at the October Board meeting.

PRESIDENT’S REPORT

Dr. Glenn reviewed updates and announcements with the Board during the working lunch.
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REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Board Committee Updates and Report Acceptance

Enrollment and Students Services — chaired by Dr. Sims-deGraffenried
Academic Affairs — chaired by Ms. Brown in the absence of Dr. Heinrich
Finance and Facilities — chaired by Ms. Dickens

On a motion made by Senator Orr and seconded by Mr. Chronister, the Board accepted the Enrollment/Student

Services Board Committee report, the Academic Affairs Committee report and the Finance and Facilities
Committee report. This motion was approved by affirmative votes (9-0) of members present.

ADJOURNMENT

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, and on a voice vote of members
present, Mr. Mauldin adjourned the Athens State University Board of Trustees meeting at 2:59 p.m.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 15, 2016
ACTION ITEM TITLE: 2016-2017 Tuition/Fee Schedule

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the attached
tuition/fee schedule for AY 2016-2017.

FISCAL CONSIDERATION:
See attached tuition/fee schedule.

RATIONALE:

To meet projected budget demands, it will be necessary to increase undergraduate tuition
by 3.8% The new undergraduate tuition rate for traditional courses will increase from
$18? per credit hour to $191. The new undergraduate tuition rate for non-traditional
com[ s will increase from $264 to $274.
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2016-2017 TUITION & FEE SCHEDULE

Tuition and Fees per credit hour Instate Out of State
Traditional Tuition-Undergraduate 191 382
Traditional Tuition -Graduate 325 S00
Traditional Course Fee* 25 25
Nontraditional Tuition-Undergraduate 274 274
Nontraditional - Graduate 325 325
Other Student Fees

Application/Transfer Fee 30 30
Student Fee (per semester) 25 25

Late Fee ** 35 35

Lab Fee (as specified per course) 53 53
Auditing Fee per hour % of applicable tuition rate % of applicable tuition rate
Teaching Internship Fee 180 180
Graduation Fee 50 50
Returned Check Fee 30 30

* Combination of Special Bldg. Fee $6, Facilities Renewal Fee $9, Technology Fee $9, and Bond Fee $1
** Late registration/late payment






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 15,2016
ACTION ITEM TITLE: AY 2016-2017 Budget
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
AY 2016-2017 budget as presented. The AY 2016-2017 budget includes a cost-of-living
adjustment (COLA) of 1% for salaries above $50,000 and a 2% for salaries below $50,000.

FISCAL CONSIDERATION:
See attached.

RATIONALE:
The[University budget for AY 2016-2017 must be approved by the Board of Trustees.
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Proposed Budget Summary
2016-2017 Fiscal Year

Current Fund Group

Unrestricted Plant
Unrestricted Auxiliary Restricted Funds
Estimated Beginning Fund Balance as of 10/1/16 $8,932,894 $205,877 $243,331 $2,823,430
|Add
Revenues $31,477,920 $395,700 $23,386,900 $175,000
Transfers In $50,000 $1,119,527
|
i Total Estimated Additions $31,477,920 $445,700 $23,386,900 $1,294,527
Total Funds Available $40,410,814 $651,577 $23,630,231 $4,117,957
jDeduc‘t
I Expenditures $28,807,638 $444,998 $23,481,220 $1,205,000
| Transfers Out $2,670,282
Total Estimated Deductions $31,477,920 $444,998 $23,481,220 $1,205,000
Estimated Ending Fund Balance as of 9/30/17 $8,932,894 §$206,579 $149,011 $2,912,957






Athens State Universit

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

2016-2017 Fiscal Year

Unrestricted

B 2016-2017
Beginning Fund Balance $8,932,894
E & G REVENUES
TUITION AND FEES
431 Tuition $17,138,521
438 Special Fees $405,000
439 Facility Renewal Fees $208,686
440 Facility Renewal Fees-Waived
441 TBI Fees
442 Administrative Fees
443 Technology Fees $208,686
444 Technology Fees-Waived
445 Bond Reserve Fee $27,639 |
446 Bond Reserve Fee-Waived
447 Special Building Fees $139,124
448 Special Building Fees-Waived
439 Other Student Fees $283,500
Total Tuition and Fees $18,411,156
LOCAL FUNDS
408 Local Appropriations $425,000
426 Local Grants and Contracts
Total Local Funds $425,000
|STATE FUNDS i
401 ETF O & M Appropriation i $12,196,764
402 ETF Special Appropriation
406 Other Appropriation (Not funded by ETF)
425 State Grants and Contracts
Total State Funds

|FEDERAL FUNDS

[GIFTS, GRANTS, AND CONTRACTS

‘ $12,196,764

Auxiliary

2016-2017

$205,877

410 Student Aid
411 Federal Grants and Contracts
Total Federal Funds

480 Noncash Gifts/Revenues

481 Nongovernmental Grants/Contracts

482 Gifts
Total Gifts, Grants, Contracts

Restricted

_2016-2017

$243,331

Plant

2016-2017

$2,823,430

TOTAL
PROPOSED
CURRENT
REVENUE

$12,205,532

$17,138,521
$405,000
$208,686

$208,686 |
$27,639
$139,124

$283,500
$18,411,156

$50,000

$50,000

$475,000

$475,000

$2,125,000
$2,125,000

$175,000

$12,196,764

$175,000
$2,125,000
$14,496,764

$21,000,000
$200,000
$21,200,000

‘ $175,000
i

$21,000,000
$200,000 |
$21,200,000

$300,000
$300,000

$300,000
$300,000 |






Athens State Universit

Current Fund Revenues, Transfers-in, Expenditures, and Transfors-Out

2016-2017 Fiscal Year

Unrestricted Auxiliary ~ Restricted Plant TOTAL
PROPOSED
CURRENT
2016-2017 2016-2017 2016-2017 2016-2017 REVENUE
VARIOUS INCOME FUNDS
484 Investment Income $150,000 $1,400 $151,400
488 Miscellaneous Revenue $160,000 $160,000
488 Endowment Income
489 Expired Term Endowments
480 Realized Gains/Losses
492 Unrealized Gains/Losses
Total Various Income Funds $310,000 $1,400 $311,400
SALES AND SERVICES
as1 Educational Activities $10,500 $10,500
493 Proceeds from Sale of Property
497 Indirect Cost Revenue $135,000 $135,000
488 Accrued Interest-Sale of Bonds
499 Other Revenues
Total Sales and Services $135,000 $10,500 $145,500
TOTAL E & G REVENUES $31,477,920 $23,386,900 $475,000 $55,339,820
AUXILIARY REVENUES
1000 Bockstore $170,000 $170,000
2000 Food Services $23,000 $23,000
3000 Vending $6,700 $6,700
4000 Farm Activities
5000 Student Activities $2,000 $2,000
6000 Athletics
7000 Campus Housing
8000 Other $194,000 $194,000
9000 Scholarships
Total Auxiliary Revenues $395,700 $395,700
TOTAL REVENUES $31,477,920 $395,700 $23,386,900 $475,000 $55,735,520
MANDATORY TRANSFERS-IN
Debt Transfers
Transfers In
Total Mandatory Transfers-ln
NONMANDATORY TRANSFERS-IN
Loan Proceeds
8400 Non Mandatory $50,000 $819,527 $50,000
Total Nonmandatory Transfers-in $50,000 $819,527 $869,527
TOTAL TRANSFERS-IN $50,000 $819,527 $869,527
TOTAL FUNDS AVAILABLE $40,410,814 $651,577 $23,630,231 $4,117,957 $68,810,579






Athens State Universit
Current Fund Revenues, Transfers-In, Expenditures, and Trangfers-Out -

2016-2017 Fiscal Year

Unrestricted Auxiliary Restricted Plant TOTAL
. PROPOSED
CURRENT
2016-2017 2016-2017 2018-2017 2016-2017 REVENUE
E & G EXPENDITURES
Salaries & Wages $17,708,920 $156,400 $1,057,470 $18,922,790
Employee Benefits $5,823,948 $60,698 $370,650 $6,255,296
Operational Services $2,092,405 $84,600 $216,750 $2,393,755
‘ Professional Services $475,300 $24,815 $335,000 $835,115
: Material & Supplies $1,236,623 $88,235 $353,850 | ¢ 605,000 $2,283,708
' Other Current Charges $476,692 $4,500 $147,500 $628,692
| Capital Expenditures $103,750 $25,750 $ 600,000 $729,500
i Scholarships $ 890,000 $ 21,000,000 $ 21,890,000
| Total E & G Expenditures $28,807,638 $444,998 $23,481,220 $1,205,000 $53,938,856
TOTAL EXPENDITURES $28,807,638 $444,998 $23,481,220 $1,205,000 $53,938,856
MANDATORY TRANSFERS-OUT
8500 Other Mandatory Transfer-Out .
8s1 Principal and Interest $1,800,755 ' $1,800,755
855 Renew and Replace-Regular !
850 Renew and Replace-Fac Ren Fee $819,527 ! $819,527
885 Loan Fund Matching !
Total Mandatory Transfers-out $2,620,282 $2,620,282
NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
a76 Gifts to Other Funds
879 Student Activities
881 Athletics
833 Loan, Endowment, Plant
RESTRICTED
8as Unrestricted
837 Loan, Endowment, Plant
OTHER
889 Other-Loan/Plant to Unrestricted |
8300 Other Nonmandatory Transfer-Out $50,000 $50,000
291 Endowment Gain Appropriated
Total Nonmandatory Transfers-out $50,000 . $50,000
TOTAL TRANSFERS-OUT $2,670,282 - $2,670,282
TOTAL EXPENDITURES/TRANSFERS $31,477,920 $444,998 $23,481,220 $1,205,000 $56,609,138
TOTAL ENDING FUND BALANCE $8,932,894 $206,579 $149,011 $2,912,957 $12,201,441






Athens State Universi
, DETAIL STATEMENT OF ACTUAL EXPENDITURES

FOR FISCAL YEAR 2015-2016

UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS
- Unrestricted Al..-l;i-"al‘-y Restricted
Fund Funds Funds
PERSONNEL COMPENSATION
SALARIES & WAGES
501 INSTRUCTIONAL-REGULAR $7,477,210 $750,875
502 INSTRUCTIONAL-TEMP/PART-TIME 32,454,923
503 ADMINISTRATIVE $940,939
504 OTHER PROFESSIONAL $2,769,725 $70,000 $75,000
505 SUPPORT PERSONNEL $3,194,133 $56,000 $165,000
506 HOURLY WAGES $708,178 $20,000 $58,000
507 STUDENT ASSISTANTS $163,812 $10,400 $8,595
508 WORK STUDY STUDENTS
TOTAL SALARIES & WAGES $17,708,920 $156,400 $1,057,470
EMPLOYEE BENEFITS
572 FICA MATCHING $1,354,732 $11,965 $82,450
573 UNEMPLOYMENT COMPENSATION
575 RETIREMENT MATCHING $1,899,289 $15,133 $125,000
580 PRESIDENT'S EXPENSE ALLOWANCE
581 HOUSING ALLOWANCE
583 HEALTH INSURANCE $2,354,400 $33.600 $163,200
591 EMPLOYEE PERQUISITES
592 COMPENSATED ABSENCES $100,000
593 ANNUAL LEAVE-TERMINATION/RETIREMENT
594 OTHER STAFF BENEFITS $115,527
TOTAL EMPLOYEE BENEFITS $5,823,948 $60,698 $370,650
TOTAL PERSONNEL COMPENSATION $23,532,868 $217,098 $1,428,120






CURRENT CHARGES
OPERATIONAL SERVICES

601 IN-STATE TRAVEL $74,725 $500 $95,000

602 OUT-OF-STATE TRAVEL $160,340 $800 $6,000

603 TRAVEL - OTHER $18,000

604 COMMUNICATIONS $66,500

605 POSTAGE $27,150 $1,500 $250

606 MAINTENANCE AND REPAIRS $105,500 $1,000 $12,000

607 SERVICE CONTRACTS ON EQUIPMENT $538,800

608 ELECTRICITY $858,0600

609 GAS AND HEATING FUEL $8,500

610 WATER AND SEWER

611 GASOLINE AND OIL - MOTOR VEHICLES $37,000

612 OPERATING LEASE PAYMENTS

613 RENT - EQUIPMENT $53,340 $80,000

614 RENT - FACILITIES $95,000

615 ATTNET COMMUNICATIONS

616 INSURANCE AND BONDING $103,300

619 PRINTING, REPRODUCTION AND BINDING $49,750 $800

620 ATHLETIC INSURANCE DEDUCTIBLE

621 EMPLOYEE TAXABLE NON-OVERNIGHT PER DIEM
TOTAL OPERATIONAL SERVICES $2,092,405 $84,600 $216,750
PROFESSIONAL SERVICES

623 JUDGMENTS/SETTLEMENTS

624 LEGAL SERVICES $75,000

625 OTHER LEGAL EXPENSES

626 ACCOUNTING AND AUDITING SERVICES $15,000

627 ENGINEERING AND ARCHITECTURAL SERVICES $15,000

628 OTHER PROFESSIONAL FEES $32,600

639 OTHER CONTRACTUAL SERVICES $337,700 $24,815 $335,000
TOTAL PROFESSIONAL SERVICES $475,300 $24,815 $335,000
MATERIALS AND SUPPLIES

617 SUBSCRIPTIONS $570,123 $3.,850

618 MEMBERSHIPS $76,315 $135

641 MATERIALS AND SUPPLIES $519,335 $82,600 $350,000

642 COMPUTER SOFTWARE $9,500 $4,000

643 TECHNOLOGY - NONCAPITALIZED $25,350 $1,500

644 INTERNAL PURCHASES $36,000
TOTAL MATERIAL AND SUPPLIES §$1,236,623 $68,235 $353,850






OTHER CURRENT CHARGES
660 PURCHASES FOR RESALE
661 INTEREST PAYMENTS
662 PAYMENTS ON DEBT PRINCIPAL - (LONG-TERM)
663 INVESTMENT TRANSACTION EXPENSE
665 HONORARIUMS
666 AWARDS AND PRIZES
667 ADVERTISING AND PROMOTIONS
668 DEBT COLLECTION EXPENSE
669 COST OF LOAN
670 TRUSTEE HANDLING FEE
671 AMORTIZATION EXPENSE
672 BOND SURETY FEE
675 INSTITUTIONAL ALLOWANCE
677 INDIRECT COST EXPENSE
678 INSTITUTIONAL USE.
TOTAL OTHER CURRENT CHARGES
TOTAL SERVICES, SUPPLIES, & OTHER

$379,200
$3,500

$91,992
$2,000
$476,692
$4,261,020

$4,500

$4,500
§202,150

$147,500

$147,500
$1,053,100

CAPITAL EXPENDITURES
701 BOOKS

702 AUDIOVISUALS

710 FURNITURE & EQUIPMENT $25,000 OR LESS
711 FURNITURE & EQUIPMENT EXCEEDING $25,000
712 LEASE PURCHASES

740 TRANSPORTATION EQUIPMENT $25,000 OR LESS
741 TRANSPORTATION EQUIPMENT > $25,000

760 LAND

761 ART MUSEUMS & COLLECTIONS

770 BUILDINGS & FIXED EQUIPMENT

775 LIVESTOCK

777 CONSTRUCTION IN PROGRESS

780 IMP OTHER THAN BLDGS/INFRASTRUCTURE
781 ALTERATIONS

782 TECHNOLOGY $25.000 OR LESS

783 TECHNOLOGY EXCEEDING $25,000

$31,250
$54,200
$18,300

$103,750

$760

$25,000

$25,750

TOTAL CAPITAL EXPENDITURES

GRAND TOTAL (EXCLUDING SCHOLARSHIPS)

$27,917,638

$444,998

$2,481,220






{ Athens State Universit

SCHOLARSHIPS
2015-2016 Fiscal Year

UNRESTRICTED UNRESTRICTED RESTRICTED RESTRICTED
| AUXILIARY - AUXILIARY TOTAL

Estimated # Estimated # Estimated # Estimated # Estimated #

of Awards Amount of Awards Amount of Awards Amount of Awards Amount of Awards Amount
Athletics
Children ot Blind Parents
Economically Disadvantaged 20 $80,000 4150 | $21,000,000 4,170 $21,080,000
Employee/Employe Dependent 15 $50,000 15 $50,000
ACCS Employee/Dependent 70 $125,000 70 $125,000
Institutional 86 $590,000 86 $590,000
National Guard 1 $2,000 1 $2,000
Other 20 $18,000 20 $18,000
Prison Students
Senior Adults 15 $25.000 15 $25.000
Total Scholarships 227 $890,000 4,150 | $21,000,000 4,377 $21,890,000







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 15,2016

ACTION ITEM TITLE: Board of Trustees Nominating
Committee- Board Representative

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees appoint a
representative to serve on the Nominating Committee to recommend new Board members.
Three of the current Board members (Dr. Sandra Sims-deGraffenried, Ms. Cathy Dickens
and Mr. Tazewell Shepard) terms will expire in October 2017. If these Board members so
wish, they may be considered for re-appointment.

FISCAL CONSIDERATION:
None.

RATIONALE:

Pursuant to Act No. 2012-497 “after the initial appointments to the Board, future members
appointed to the Board shall be appointed by the Governor from a list of three persons
nominated by a nominating committee. The nominating committee shall consist of all of
the following members: (1) one member of the Board as elected by the membership of the
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: "~ July 15, 2016 -
ACTION ITEM TITLE: Election of Chair Pro Tempore and

Vice Chair Pro Tempore for 2016-2018

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees elect the Chair

Pro Tempore and the Vice Chair Pro Tempore for the Board. These individuals will serve in these
positions for 2016-2018.

FISCAL CONSIDERATION:
None.

RATIONALE:

The Chair pro tempore shall be a member of the board, shall preside at the meetings of the
board, as specified in Section 1., with the authority to vote, shall appoint members of all
Committees (except for the Executive Committee), and shall designate the Chair of each
Committee. The Chair pro tempore shall be chosen by election of the full board.

The Chair pro tempore of the board shall be considered the Spokesperson for the board.

The Chair pro tempore of the Board will have a term of office of two years and may not serve
successive terms.

The Vice Chair pro tempore shall be a member of the Board and an ex officio, voting
member of all committees of the Board. The Vice Chair pro tempore shall perform the
duties and have the powers of the Chair pro tempore during the absence or disability of
the Chfir pro tempore. The Vice Chair pro tempore shall be chosen by election of the
full bgard. The Vice Chair pro tempore of the Board will have a term of office of two

years|and may not serve successive terms. q/\ )
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 15, 2016
ACTION ITEM TITLE: 2017 Board Meeting Dates
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the following
Board Retreat and 2017 Board meeting dates.

Board Retreat: Friday, April 21,2017 (8:00 am - 12:00 Noon)

Board Meetings:  Friday, January 20, 2017
— Friday, April 21, 2017
Friday, July 21, 2017
Friday, October 20,2017

The meeting schedule would be 12:00 Noon working lunch, Board Committee meetings at
1:00 pm followed by Board meeting at 2:30 pm.

FISCAL CONSIDERATION:
Meals for Board members.

LE:
meeting dates for 2017.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

—

DATE OF BOARD MEETING: _ July 15, 2016
ACTION ITEM TITLE: 2016-17 Board Committee Appointment

RECOMMENDATION: :
It is recommended that the Athens State University Board of appoint the following
committees and membership to serve for 2016-2017 (October 2016 - September 2017).

Executive Committee

BOT Chair Pro Tempore, Chair
BOT Vice Chair Pro Tempore

Dr. Sandra Sims-deGraffenried
Mr. Macke Mauldin

Dr. Robert Glenn (non-voting)

Enrollment/Student Affairs Committee

Pr. Sandra Sims-deGraffenried, Eair

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Prp Tempore, Ex-Officio (voting)
Maxine Randolphg ha {r)

Macke Mauldin

1 faculty member

1 staff member

Vice President for Enrollment and Student Services
2 Board of Visitors

Dr. Robert Glenn (non-voting)

Finance and Facilities Committee
Ronnie Chronister, Chair

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
Cathy Dickens

Tazewell Shepard

Senator Arthur Orr

1 faculty member

1 staff member

Vice President for Financial Affairs

2 Board of Visitors

Dr. Robert Glenn (non-voting)





Academic Affairs Committee

Dr. Mark Heinrich, Chair

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
Clint Shelton

Crystal Brown

1 faculty member - College of Education

1 faculty member - College of Business

1 faculty member - College of Arts and Sciences
1 staff member

Provost/Vice President for Academic Affairs

1 Board of Visitor - College of Education

1 Board of Visitor - College of Business

1 Board of Visitor - College of Arts and Sciences
Dr. Robert Glenn (non-voting)

FISCAL CONSIDERATION: None.

RATIONALE:

Pursuant to the By-Laws adopted by the Board of Trustees, Article 4 Section 2, Chair pro
tempore, The Chair pro tempore shall be a member of the board, shall preside at the

meetings of the board, as specified in Section 1., with the authority to vote, shall appoint
members of all Committees (except Executive Committee), and shall designate the Chair of
each Committee. The Board Chair pro tempore shall be an ex officio member of all Committees
with the authority to vote.

Article 4 Section 3, Vice Chair pro tempore, The Vice Chair pro tempore shall be a member
of the Board and an ex officio, voting member of all committees of the Board.

Pursuant to the By-Laws adopted by the Board of Trustees, Article 4, Section 7,Committees,
The President of the University or a presidential designee shall be a non-voting member of
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 15, 2016

ACTION ITEM TITLE: Annual Review and Approval of
Mission Statement

RECOMMENDATION:
It is recommended that the Athens State University Board approve the University’s mission
statement as follows:

The University advances the best interests of its students and the State of Alabama
through teaching, service, research and other creative activities to empower students to
make valuable contributions in their professional, civic, educational, and economic
endeavors. Through innovative communication and course delivery for high-quality
undergraduate and select graduate programs, Athens State University provides a
supporting environment for each student, demonstrating the importance of the diverse
and interdependent nature of our state and society. Athens State University changes the
face of Alabama by changing the lives of its students.

FISCAL CONSIDERATION: None.

RATIONALE:

SACSCOC Comprehensive Standard 3.1.1 states that the institution’s governing board should
formally approve and periodically review the institution’s mission statement. The board, in its
review, reaffirms the mission statement, whether or not changes are made, thereby
maintaining a cognizance of previously agreed-upon scope of institutional activities and
ensufing that institutional policies, procedures, and activities remain compatible with and

inclu in the mission statement.
g,
’ i

TN T/

J

VWWW&&?‘;‘/‘% Date /{5 //,é,

(7 \dent of Atheng State L[lqwersmy Date
a e 01} |5/

ary to the Board of Trustees Date

Page 23 of 23





