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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
MAY 19, 2023

______________________________________________________________________________________________________________________________________|]
The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, May 19, 2023 in the Sandridge Student Center Ballroom to consider University matters.

PRESIDING: Senator Arthur Orr

The Board of Trustees meeting was called to order at 2:30 p.m. by Senator Orr.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Mr. Jim America

Ms. Cathy Dickens

Mr. Bill Dunnavant

Senator Arthur Orr

Mr. Goodrich ‘Dus’ Rogers

Dr. Sandra Sims-deGraffenried (electronically at 2:49 pm)
Mrs. Missy Ming Smith (2:34 pm)

Mr. Mike Underwood

Also present were Dr. Catherine Wehlburg, Acting President of Athens State University and Mr. Shane Black,
University Legal Counsel, and Ms. Jackie Gooch, Secretary to the Board. Governor Kay Ivey, Chancellor
Jimmy Baker and Mac McCutcheon were absent. Several faculty/staff attended electronically.

APPROVAL OF AGENDA

On a motion made by Mr. Rogers and seconded by Mr. America, the Board approved the agenda by affirmative
votes (6-0) of members answering present.

APPROVAL OF MINUTES

On a motion made by Ms. Dickens and seconded by Mr. Rogers, the Board approved the agenda by affirmative
votes (6-0) of members answering present.

PUBLIC COMMENT

No one officially registered for public comment.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION

Executive Committee minutes were provided (previously provided electronically) for February 6, March 27,
and April 10, 2023.
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NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

New Academic Program: UG Certificate — Space Systems Management

College of Business (Attachment A)

On a motion made by Mr. America and seconded by Mr. Rogers, the Board Approved the undergraduate
certificate in Space Systems Management for the College of Business. This motion was approved by the
following roll-call vote:

Jim America — YES
Cathy Dickens - YES

Bill Dunnavant — YES
Senator Arthur Orr — YES
Dus Rogers — YES

Mike Underwood - YES

University Organizational Structure
(Attachment B)

On a motion made by Ms. Dickens and seconded by Mr. America, the Board reviewed and concurred with the
University Organizational Structure as presented by Dr. Wehlburg. This motion was approved by the following
roll-call vote:

Jim America — YES
Cathy Dickens - YES

Bill Dunnavant — YES
Senator Arthur Orr — YES
Dus Rogers — YES

Missy Ming Smith — YES
Mike Underwood - YES

Capital Improvement: Chiller Replacements — Library and Sandridge Student Center
Capital Improvement: Roof Replacements — Chasteen Hall and Center for Lifelong
Learning

Capital Improvement: Founders Hall Elevator

(Attachments C, D and E)
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On a motion made by Mr. Underwood and seconded by Mr. America, the Board approved capital improvements
for 1) chiller replacements for Library and Sandridge Student Center, 2) roof replacements for Chasteen Hall and
Center for Lifelong Learning, and 3) Founders Hall Elevator. This motion was approved by the following
roll-call vote:

Jim America— YES
Cathy Dickens - YES

Bill Dunnavant — YES
Senator Arthur Orr — YES
Dus Rogers — YES

Missy Ming Smith — YES
Mike Underwood - YES

Capital Improvement: Powers Hall Window Replacement

(Attachment F)

On a motion made by Mr. Rogers and seconded by Mr. Underwood, the Board approved expending funds for
Powers Hall Window replacement contingent on appropriate legislative funding (supplemental funding) from the
State. The motion was approved by the following roll-call vote:

Jim America — YES
Cathy Dickens - YES

Bill Dunnavant — YES
Senator Arthur Orr — YES
Dus Rogers — YES

Missy Ming Smith — YES
Mike Underwood - YES

2022-2023 Budget Amendment #2

(Attachment G)
On a motion made by Mr. America and seconded by Ms. Dickens, the Board approved the 2022-2023 Budget
Amendment #2 of $623,057. This motion was approved by the following roll-call vote:

Jim America — YES

Cathy Dickens - YES

Bill Dunnavant — YES
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES
Mike Underwood - YES

Senator Orr thanked Mr. Black, Mr. Dunnavant, Mr. McCoy, Mrs. Smith and Dr. Wehlburg for their hard work
on the conclusion of the Archer contract.
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AY 2023-2024 Tuition/Fee Schedule

(Attachment H)

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Rogers, the Board approved the

AY 2023-2024 Tuition/Fee schedule as recommended by the Finance and Facilities Committee that includes a
3.75% tuition increase. This motion was approved by the following roll-call vote:

Jim America — YES

Cathy Dickens - YES

Bill Dunnavant — YES

Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES
Mike Underwood — YES

OTHER BUSINESS (No Action Required)

Quarterly Financial Update
The Board received the quarterly financial update.

Alabama Commission on Education (ACHE) Update
The Board received a handout on actions taken by the Commission.

Bad-Debt Write-Off
The Board received notification from the Attorney General’s Office approving bad-debt write-off.

Learning Partnerships
Dr. Keith Ferguson provided an update on Learning Partnerships. With approval of today’s organizational
structure, responsibility for Learning Partnerships will now be in the Office of University Advancement.

Acting President’s Report/Update
Dr. Wehlburg provided the following:

1. Previewed recruitment video of the State of Alabama Student Retention Council featuring Athens
State’s own Levi Seibert.

Announced SCALE Conference on June8, 2023

ACHE focus on Re-Engage Alabama

Marketing Updates

Summer Enrollment is up with a 28% increase in graduate programs.

Announced Giving Day — August 1%

Announced July 29" Commencement Speaker will be Lily Ledbetter.

Nooakown
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Board Committee Updates and Report Acceptance

Finance and Facilities Committee - Senator Orr
Senator Orr provided the Finance and Facilities update.

Enrollment and Student Affairs Committee - Mrs. Smith
Mrs. Smith provided the Enrollment and Student Affairs update.

Academic Affairs Committee - Mr. America
Mr. America provided the Academic Affairs update.

Development Committee - Ms. Dickens
Ms. Dickens provided the Development Committee update.

ADJOURNMENT
Senator Orr adjourned the Athens State University Board of Trustees meeting at 3:25 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 19,2023

ACTION ITEM TITLE: New Academic Program:
UG Certificate: Space Systems Management

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
undergraduate certificate in Space Systems Management for the College of Business.

FISCAL CONSIDERATION: See attached.

RATIQNALE:  See attached.
)
973
Sena ?MTH Chair pro ter pore Date
—— \Y/il:Y

Amerlca Vice Chair pro tempore Date
RTINS 5-4-¢5
Cathérine Wehlburg, Inter@esident of Athens State University Date

2 [latiueo Hooc@v 05/14 2023

]ackieuGooch, Secretary to the Board of Trustees Date
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Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Athens State University

Institution Name:

Space Systems Management

Non-Degree Program/Certificate Tille:

CIP Code: 4901 04
Award Level: @ Award < 1 Year O Award < 2 Years (O Award < 4 Years
O Post-Bachelor Certificate O Post-Master Certificate

1, Please provide (attach) a Description of the Non-Degree/Certificate program.
2 Please provide (attach) a list all courses in the Non-Degree/Certificate program
3. Please provide (attach) a rationale for the program.

Y o-u /io/22

Qnafub of Institution's Authorized Representative Dale

Interim Provost/Vice President for Academic Affairs

Title

Athens State University

Institution

April2019/MPearson





“This form is intended to be used as a “soft copy™ lo gather requisite information related toangvenontldgre(e)cf;n%c?te

notiﬁqations. For programs to be included on Commission agendas from March 2022 onward, information should be
submitted through the Academic Program Review Portal (apr.ache.edu),

Alabama Commission on Higher Education

Submission of a New Non-Degree Certificate
(Part 1: Description and Rationale)

1. Institution: Athens State University
2. Date of Certificate Submission: May 26, 2023

3. Contact Person and Title: Dr. Lee Vartanian
Telephone: 256-216-6608
E-mail: Lee.Vartanian@athens.edu

4. Program |ldentification:
Award Level (Undergraduate, Graduate, Post-Master's): Undergraduate
Title: Space Systems Management
6-digit CIP: 49.0104

5. Program Administration and Implementation:
Name of College/ School: College of Business

Name of Dean: Dr. Lionel Wright
Name of Department: Management of Technology

Name of Chairperson: Mr. Jeff Johnson

Proposed program implementation date: Fall 2023 (B Term)
Anticipated ACHE meeting for notification: September 8, 2023
Other considerations for timing and approval (e.g., upcoming SACSCOC review):

N/A

Non-Degree Certificate 10/28/21 1
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6. Program Design:

Brief Description of Program and Obijectives:

The BS in Aerospace Systems Management (BS-ASM) has two concentrations: Aviation and
Space Systems. An undergraduate certificate in Aviation Management already exists. The
rationale behind this proposal is to offer an undergraduate certificate in the second
concentration of Space Systems Management. Certificate offerings in both concentrations are
important as they offer students an incentive to begin the ASM degree program in either
concenlration and offer a pathway towards obtaining the overall BS-ASM degree.

The undergraduate certificate in Space Systems Management will prepare students to pursue a
career path towards aerospace technology systems management to include avionics, airframe
and power plant; jet and rocket propulsion; mission planning, control, and communications; and
manufacturing systems.

Upon completion of the certificate, students will:

1. Describe space technologies with an emphasis on overall systems management.

2. Think critically and creatively, independently and cooperatively, qualitatively and
quantitatively to solve space systems problems.

3. Demonstrate systems management knowledge of accounting, economics, general
management, marketing, quantitative skills, legal issues (aviation and space law), and/or
aircraft/spacecraft production management skills.

4. Understand how advancing technologies shape space operations and management including
the private, commercial, DoD, military, and NASA arenas.

5. Communicate space systems management topics orally and in writing.

Proposed delivery format (100% in-person, 100% online, hybrid, multiple formats):
100% online
If hybrid, what % of program will be delivered online? N/A

If multiple formats, which ones? N/A

Total Credit Hours required to complete the program (if range, enter minimum): 15

Please identify any specialized accreditation agency that may apply to this program and
explain why your institution does or does not intend to seek specialized accreditation.

There is no specialized accreditation agency that specifically applies to this certificate program.

Will the curriculum require work-based or experiential learning (internship, practicum,
etc.)? If yes, please explain. Definitions and examples of different types of work-based
learning are available at https://www.alapprentice.orgl.

Non-Degree Certificate 10/28/21 2
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The certificate program will not require work-based or experiential learning. However, some
courses will provide students with an immersive experience. One example is MG 482, Mission
Planning and Control. The Mission Communications and Control Center (MOCC) that supports
simulated space missions for the MarsSaociety.org (Mars Desert Research Station (MRDS), a
two-week simulated crewed Mars base activity in Utah). The MOCC is physically located on the
third floor of Athens State University's Sanders Hall, but is able to communicate world-wide via
Zoom, Skype, Amateur Radio, and regular e-mail. The MOCC is a miniature version of a
Mission Control room where various phases of a space mission can be simulated involving
remote, DL student participation. The activity incorporates participants in the United Kingdom
and South Africa who pose as part of a commercial Deep Space tracking network.

Will the program be designed to meet educational requirements licensure and/or
certification required for entry-level employment? If yes, please list license and/or
certification(s).

N/A

7. Employment Occupational Alignment

Using the federal Standard Occupational Code (SOC) System, please indicate the top
three occupational codes related to post-graduation employment from the program. A
full list of SOCs can be found at https://www.onetcodeconnector.ora/find/family/title#17.
A list of Alabama’s “In-Demand Occupations” is available at
https://ache.edu/Instruction.aspx

SOC 1 53-2010 Aircraft pilots and flight engineers
SOC 2 49-3011 Aircraft Mechanics and Service Technicians
SOC 3 11-1021 General & Operations Managers

8. Relationship to other programs within the institution:

s the proposed program associated with anyexisting offerings, including options within
current degree programs? If yes, please explain. If this is a graduate program, pleas_e .
list any existing undergraduate programs which are directly or indirectly related. If this is
a doctoral program, also list related master's programs.

As noted above, this certificate program aligns with the Space Systems concentration within the current
BS program in Aerospace Systems Management.

Non-Degree Certificate 10/28/21 3
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Submission of a New Non-Degree Certificate (Part 2: Course Information)

Please complete the table below indicating all coursework for the proposed program,
specifying any new courses developed for the program, along with courses associated
with each option as applicable. Include the course number, and number of credits.
Coursework listed should total the number of hours required to complete the program.

“Course Number and Title Number of

%*
Credit Hours If New
Course

Students will be required to complete five of the following
COUrses: ‘
ASM 481 or MG 481 Spacecraft Environments

ASM 482 or MG 482 Mission Planning, Conlrol, and
Communications _
ASM 483 or MG 483 Space Law and Treaties

"ASM 484 or MG 484 Space Exploration Strategies
"ASM 485 or MG 485 Alrcralt Propulsion Systems

"ASM 486 or MG 486 Rocket and Spacecraft Propulsion Syslems
"ASM 487 or MG 487 Aerospace Flight Risk Management

ASM 488 or MG 488 Aerospace Systems and Flight Engineering
ASM 489 or MG 489 Aviation and Space Human Factors

ASM 480 or ASM 480 Aerodynamics and Flight Performance
ASM 491 or ASM 491 Commercial Space Enterprises

W W W W W W W W Ww ww

Total Required Hours 15

intended program duration in semesters for full-time students: 1

Intended program duration in semesters for part-time students: 3

Describe any other special admissions or cumricular requirements for the program:

Applicants to the undergraduate certificate program in Space Systems Management will be
required to have a 2-year degree (or equivalent credit hours) in aviation/flight or aerospace
technology or a combination of credit hours and approved experiential learmning from an
industrial or military environment. Each student's qualifications will be reviewed on an individual
basis.

Non-Degree Certlficate 10/28/21 4
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

—— — =

DATE OF BOARD MEETING: May 19,2023
ACTIONITEM TITLE: University Organizational Structure
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees review and concur
with the University organizational structure as presented.

FISCAL CONSIDERATION:

RATIONALE: Pursuant to Legislative Act #2012-497 the President of the University may

regulate, alter, and modify the organization of the University, subject to the review and
concurrence of the Board.

w w2
5 / /- C =
Date
i.S /[f 22
erica, Vlce Chair pro tempore Date
S-19-23
Catherine Wehlburg, Inter1®sident of Athens State University Date

%uu',u Hoodd 05/19 J2023

Jackie ooch, Secretary to the Board of Trustees Date






ATHENS STATE

UNIVERSITY

Organizational Structure

Athens State University
Board of Trustees
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 19,2023

ACTION ITEM TITLE: Capital Improvement: Chiller Replacements
Library and Sandridge Student Center

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve expending
PSCA funds for replacing chillers in the Kares Library and the Sandridge Student Center.

FISCAL CONSIDERATION: $425,600

RATIONALE: The chiller for the Library is 28 years old and the Sandridge Hall Student
Center chiller is 22 years old. Normal life expectancy for a chiller is 20 years. Currently
the industry is seeing 35 to 40-week lead times on this type of equipment. The chiller at
the Sandridge Hall location supplies that building and McCandless Hall. If it experiences a
failure, both buildings would be down for those lead-times or the University would have
to rent a temporary chiller which would be at substantial cost to the University. [t would
be in the University’s best interest to be proactive and replace these two chillers.

{E\Q/\ S-/4-23
Sen/l: mr Chairpro-tempore Date
% QAC( I_LZ

\merica, Vice Chair pro tempore 'Date

@J,W S-19 -23

Cattieri ‘Wehlburg, Inte@m)l’resident of Athens State University Date
C\éﬁtlﬁ,@ Koo chy 05 /14 2023

]ackié)Gooch, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

|

DATE OF BOARD MEETING: May 19, 2023

ACTION ITEM TITLE: Capital Improvement: Roof Replacements
Chasteen Hall and Center for Lifelong Learning

RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees approve expending
PSCA funds for replacing the roof on Chasteen Hall and the Center for Lifelong Learning.

FISCAL CONSIDERATION: $271,000

RATIONALE: We have no history on these roofs, so we do not know how long they have
been in service. From visual inspections they are both deteriorated and at the end of their
life expectancy. Both have had to be patched several times over the last 3 years. Water
damage is visible in some areas and coring samples show the same. Both of these roofs are
in poor condition and this project could save the University costly repairs to the structure
and its contents in the near future.

e s
1 B . i
wur Orr, Chair pro empore Date
Copern i)
JimnAmerica; Vice Chair pro tempore " Date
MVX S—-19q- 2.2

C\athe/lpe Wehlburg, erim President of Athens State University Date

/\\m L) Mooc}v 05/14/2023

]ackle~(’§00ch Secretary to the Board of Trustees Date

(\_)"
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 19,2023
ACTION ITEM TITLE: Capital Improvement: Founders Hall Elevator
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve expending

PSCA funds for replacing controls and update the Founders Hall Elevator to current State
of Alabama Codes.

FISCAL CONSIDERATION: $302,000
RATIONALE: Thiselevator was installed in 1980 when that addition to Founders Hall

was constructed. It has had several issues over the last 3 years with 3 entrapments. This
project will replace all the controls and update it to current State of Alabama Codes.

\//\\, TTIPET

Senator Arthur Orr, Chair pro tempore Date

erica, Vice Chalr pro tempo:e " Date

S-19-23
GatheTine Wehlburg, | rim President of Athens State University Date
@&uw oo 05 /19 /2023

]ac&m.{Gooch, Secretary to the Board of Trustees Date






Page 24 of 39
ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 19, 2023

ACTION ITEM TITLE: Capital Improvement:
Powers Hall Window Replacement

RECOMMENDATION:
[tis recommended that the Athens State University Board of Trustees approve expending

University plant funds or supplemental appropriation funds for Powers Hall Window
Replacement.

FISCAL CONSIDERATION: $319,500

RATIONALE: Powers Hall was builtin 1970. It has had several interior renovations over
the years and has had a sloped metal shingle roof renovation in 2001. Very little upgrades
have been made to the exterior of the building. This project would replace all the single
pane deteriorated metal windows in the building. New windows would be fixed with
double insulated low-E energy efficient glass. It will also replace the doors at both
entrances. The East entrance is not currently up to code. It will be brought up to code and
cosmetic upgrades to look similar to the North entrance to McCandless. The awning at the

West side entrance will be replaced also. (' ryhinge 100 (_‘Lpfgpopﬂaﬁi ﬁndfmq
ﬁfom J@he State in Supplemental nding. ‘Jfgaslam/e, 77%&0;33.

I il ey b/

Sena ur Orr, Chair pro tempore Date
Q//(/M_,—\_/ S }2?
Jim America, Vice Chair pro tempore Date
Z M A\ E= 15-22
Catherifie Wehlburg, Interim President of Athens State University Date

& 2 Yo (W) /Lﬂoodu 0514 [2023

]zﬁ:_ki}(-}o/och, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 19,2023
ACTION ITEM TITLE: 2022-2023 Budget Amendment #2
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the 2022-
2023 Budget Amendment #2 as presented.

FISCAL CONSIDERATION: See attached.

RATIONALE:

Based on salary savings for positions that will not be filled until Fall 2023 and expenses
from upcoming marketing and technology initiatives as well as final payments to Archer, it
is necessary to amend the AY 2022-2023 budget:

Salary savings decreased in budgeted expenses: $623,057
[ncrease in Budgeted Expenditures: $623,057

Ao §+44-23
Senator Orr, Chair-pro tempore Date
((22,:) 62(/(/1/——/ g//'?/ 25

erlca \6Fica, Vice Chair pro tempore Date
5«1 §+&5

Cathérine Wehlburg, Int@ President of Athens State University Date

C 2o Boodfu 0514 [2023

]aci(}e{ﬁooch, Secretary to the Board of Trustees Date
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ATHENS STATE

UNIVERSITY

Proposed Budget Summary
2022-2023 Fiscal Year
Amendment # 2

Current Fund Group

Unrestricted Plant
Unrestricted Auxiliary Restricted Funds
Estimated Beginning Fund Balance as of 10/1/22 $14,980,281 5 149,351 $5676,901 §8,944,626
Add
Revenues 540,582,455 $369,591 $22.494.459 $12,818,278
Transfers In $150,000 $1,901.895
Tetal Estimated Additions $40.582455 $519.591 5$22.494.459 $14.720.173
Total Funds Available $55,562,726 $668,942 $23,071,360 $23,664,793
Deduct
Expenditures $38,530,560 $643,302 $22,494,459 $15,896,278
Transfers Out 52,051,885
Total Estimated Deductons S$40.582.455 $643.302 $22,494.459 $15.896.278

Estimated Ending Fund Balanco as of 9/30/12023 514,980,281 §25.640 $576,901 §7.768,621






Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out
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ATHENS STATE

UNIVERSITY

FOR FISCAL YEAR 2022-2023

o Amendment # 2
Unrestricted Augiliary Restricted Plant TOTAL
PROPOSED
CURRENT
REVENUE
Beginning Fund Balance $14,980,281 $149,351 $576,901 $8,944,626 $24,651,159
E & G REVENUES
TUITION AND FEES
43t Tuition $15,508,142 415,508,142
433 Special Fees $124,000 $124,000
«3 Technology Fees $4,643,475 $4,643,475
439 Other Student Fees $107,000 $107,000
Total Tuition and Fees $20,382,617 $20,382,617
LOCAL FUNDS
408 Local Appropriations $200,000 $50,000 $250,000
Total Local Funds $200,000 $50,000 $250,000
STATE FUNDS
401 ETF O & M Apprepriation $18,588,456 518,588,456
402 ETF Special Approprialion $856,455 $337,500 $1,193,955
408 Other Approgriation (Not funded by ETF) 512,430,778 $12,430,778
425 Slate Grants and Contracls $3,611,616 $3,611,616
Total State Funds $19,444,951 $3,611,616 $12,768,278 £35,824,845
FEDERAL FUNDS
¢10 Student Aid 517,469,493 $17,469,493
411 Federal Grants and Conliacls $1,413,350 51,413,350
Total Federal Funds $18,882,843 $18,882,843
VARIOUS INCOME FUNDS
484 Investment Income 5$200,000 $200,000
«a Miscellanecus Revenue $209,887 $209,887
Total Various Income Funds $409,887 $409,887
SALES AND SERVICES
497 Indirect Cost Revenue $145,000 $145,000
Total Sales and Services $145,000 $145,000
TOTALE & G REVENUES $40,582,455 $22,494,459 512,818,278 $£75,895,192
AUXILIARY REVENUES
w00 Bookstore $100,000 $100,000
203 Food Services $6,000 $6,000
100 Vending $3,000 $3,000
5000 Student Activities $65,591 565,591
2000 Other $195,000 $195,000
Total Auxiliary Revenues $369,591 $369,591
TOTAL REVENUES $40,582,455 $369,591 522,494,459 $12,818,278 $76,264,783
MANDATORY TRANSFERS-IN
Debt Transfers $1,600,000 51,600,000
Total Mandatory Transfers-In %$1,600,000 %$1,600,000
NONMANDATORY TRANSFERS-IN
s00 Non Mandatory | $150,000 $301,895 $451,895
Total Nonmandatory Transfers-In $150,000 $301,895 $451,895
TOTAL TRANSFERS-IN = - | %150,000 a $1,901,895 $2,051,895
TOTAL FUNDS AVAILABLE $55,562,736/ $668,942 $23,071,360 $23,664,799] $102,967,837
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ATHENS STATE

UNIVERSITY

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out
FOR FISCAL YEAR 2022-2023
Amendment #2

Unrestricted | Auxiliary Restricted Plant TOTAL
PROFPOSED
CURRENT
REVENUE
E & G EXPENDITURES
Salaries & Wages 521,345,431 $280,134 $2,303,714 $23,929,279
Employee Benefits 56,889,068 $93,373 $741,011 $7,723,452
Operalional Services 52,612,768 $86,750 $337.800 $3,037,318
Protessional Services $698,200 $17,500 $338,170 51,053,870
Matenal & Suprlies $2,884,312 $154,295 $655,107 $3,693,714
Other Current Charges $2,286,936 $11,250 $262,164 51,600,000 54,160,350
Capilal Expenditures 588,645 $14,296,278 $14,384,923
Scholarships $1,725,200 $17,856,493 $19,581,693
Total E& G Expenditures $38,530,560 $643,302 $22,494,459 $15,896,278 $77,564,599
TOTAL EXPENDITURES 538,530,560/  $643,302| $22,494,459| $15,896,278| $77,564,599
MANDATORY TRANSFERS-OUT |
e500 Other Mandatory Transfer-Out
51 Principal and Interest 51,600,000 51,600,000
80 Renew and Replace-Fac Ren Fee
Total Mandatory Transfers-out %$1,600,000 %$1,600,000
NONMANDATORY TRANSFERS-OUT |
UNRESTRICTED !
8300 Other Nonmandatory Transfer-Out $451,895 $451,895
| Total Nonmandatory Transfers-out 5451,895 $451,895
TOTAL TRANSFERS-OUT 52,051,895 $2,051,895
TOTAL EXPENDITURES/TRANSFERS 540,582,455 $643,302 $22,494,459 $15,896,278 $79,616,494
TOTAL ENDING FUND BALANCE $14,980,281 $25,640 $576,901 $7,768,521 $23,351,343
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ATHENS STATE

UNIVERSITY

DETAIL STATEMENT OF BUDGETED EXPENDITURES

UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS

FOR FISCAL YEAR 2022-202)

Amendment # 2

Unrestricted Auxillary Restrcled
Fund Funds Funds
R. HEL COMP
SALARIES & WAGES
S01 NSTRUCTIONAL-REGULAR $9.659,948 $1,031,183
502 INSTRUCTICNAL-TEMP /PART-TIME 51474632 £240.100
503 ADMINISTRATIVE $2,122.581
504 OTHER PROFESSIONAL $§31422084 $216263 $705.307
505 SUPPCRT PERSONNEL S3E40.105 §39.520 5215804
506 HOURLY WAGES $586.672 522,325 $104 220
507 STUDENT ASSISTANTS £266,000 57,000
510 CONTRACT SERVICES $169,408
TOTAL SALARIES & WAGES $21,345.431 $280,134 $2,303.714
EMPLOYEE BENEFITS
571 FICAMATCHING £1.605612 £21,505 $178,524
574 RETIREMENT MATCHING 52,473,072 SI0E76 $267,108
580 PRESIDENT'S EXPENSE ALLO'WANCE 57,200
583 HEALTH INSURANCE $2.361.143 $40.220 $279.225
592 COMPENSATED ABSENCES £360,000
594 OTHER STAFF BENEFITS 561,441 $872 $16.152
TOTAL EMPLOYEE BENEFITS $6,883,068 $93.373 $741,011
TOTAL PERSONNEL COMPENSATION $28,234,499 5$373.507 $3,044,725
CURRENT CHARGES
QeERATIQNAL SERVICES
601 IN-STATE TRAVEL 144155 $4.500 $107.500
692 CUT.CF-STATE TRAVEL $352.40 51,000 531,500
603 TRAVEL - OTHER $15.000
604 COMMUNICATIONS 535800
605 POSTAGE 544720 $1.750 5100
606 MANTENANCE ANC REPAIRS $167.200 £2.000 $16.200
607 SERVICE CONTRACTS Ot ECUWPMENT $558.325
€08 ELECTRICITY $425.000 518.000
609 GAS AND MEATING FUEL 148000
G610 WATER AND SEWER £45.000
611 GASOLINE ANDOIL - MOTOR VEHICLES §25.000 $15.000
612 SANITATION $23.000
613 RENT . EQUIPMENT §73.070 $70.000 $6.800
614 RENT - FACILITIES $47.7€5 590,920
615 COMMUNICATIONS $44,000
616 INSURANCE AND BONDING $315.200
619 PRINTING, REPRODUCTICN AND BINDING $52.060 $7,500 §7,800
620 UTILTY TAX $31,000
[ TOTAL OPERATIONAL SERVICES $2512.768 $85,750 $337,800
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ATHENS STATE

UNIVERSITY

DETAIL STATEMENT OF BUDGETED EXPENDITURES
FOR FISCAL YEAR 2022-2023
UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS

Amendment # 2
Unrestricted Auxlitary Restricted
Fund Funds Funds

PROFESSIONAL SERVICES

624 LEGA. SERVICES $75,000

626 ACCOUNTING AND AUDITING SERVICES | $65,000

E27 ENGINEERING AND ARCHITECTURAL SERVICES $80.000

628 OTHER PROFESSIONAL FEES $1,000

629 LICENSE FEES $3.£00

533 OTHER CONTRACTUAL SERVICES 3473700 $17.500 §338.170
TOTAL PROFESSIONAL SERVICES $698,200 $17,500 $338170
MATERIALS AND SUPPLIES

617 SUBSCRIPTIONS $2,001.231 520,500 5800

618 MEMEERSHIPS $152,705 $1.740 $1.000

641 MATERIALS AND SUPFLIES $400.925 $06,100 5341782

642 COMPUTER SOFTWARE 542 241

643 TECHNOLOGY - NONCAPITALIZED 5178210 525955 $105.258

645 FURNITURE & FIXTURES $18.000 510,000 5205027
TOTAL MATERIAL AND SUPPLIES $2884312 $154,295 $655.107
OTHER CURRENT CHARGES

€67 ADVERTISING AND PROMOTIONS 52139635 $10.0C0 $19.106

€63 DEBT COLLECTION EXPENSE | $20.000

677 BANK CHARGES | 5102.250 51.250

655 OTHER } 25,000 5243058
'TOTAL OTHER CURRENT CHARGES 52,286,936 $11,250 $262,164

TOTAL SERVICES, SUPFLi_S. & OTHER . $8.482.216 $269,795 £1,593.241
CAPITAL EXPENDITURES

701 BOOKS £61.0C0

702 AUD:OVISUALS 527.645

710 FURNITURE & EQUIPMENT $25.000 OR LESS
TOTAL CAPITAL EXPENDITURES $88.645
GRAND TOTAL (EXCLUDING SCHOLARSHIPS) $36.805,360 $643,302 §4,637.966






ATHENS STATE

UNIVERSITY

SCHOLARSHIPS
2022-2023 Fiscal Year
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UNRESTRICTED

UNRESTRICTED RESTRICTED RESTRICTED
AUXILIARY AUXLIARY TOTAL
Estimated 8 Estimated o Estimated & Estimated ¥ Estimated #
of Awards Amount of Awards Amount of Awards Amount of Awards Amount of Awards Amount
|Economically Disadvantaged 2157 | $17.469.493 2157 S17.469,493
Employee/Employe Dependent 30 $80,000 30 $£0.000
ACCS Employee/Dependent 109 $240,000 109 $240,000
Institutional 580 51,080,200 5680 $1,080,200
Qther 32 $325,000 46 $387.000 78 $712.000
Total Scholarshigs 751 $1.725.200 2203 | 517.856.493 2,954 510.581.693
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ATHENS STATE

UNIVERSITY

DETAIL STATEMENT OF BUDGETED EXPENDITURES
FOR FISCAL YEAR 2022-2023
UNRESTRICTED FUND COMPARISON

Unrestricted Unrestricted Change Unrestricted
Fund Fund Fund
Amendment#2 | Amendment # 1 Original
2022-2023 2022-2023 2022-2023
PERSONNEL COMPENSATION
SALARIES & WAGES
501 INSTRUCTIONAL-REGULAR $9.659,948 $9,917,675 (5257,727) $10,236,263
502 INSTRUCTIONAL-TEMP/PART-TIME 51,474,632 51,485,800 ($11,168) 51,506,800
503 ADMINISTRATIVE [ $2,122,581 §2,255,791 (5133,210) 52,449,545
504 OTHER PROFESSIONAL $3.424,084 $3.424,084 $3.,508,298
505 SUPPORT PERSONNEL | $3,640,105 $3,695,389 (555,284) $3,714,138
506 HOURLY WAGES | $588,672 $608.,892 (520,220) $608.892
507 STUDENT ASSISTANTS 5266,000 $266,000 $266,000
510 CONTRACT SERVICES $169.409 5169.409 §272,073
TOTAL SALARIES & WAGES $21,345,431 $21,823,040 (5477,609) $22,562,009
EMPLOYEE BENEFITS |
571 FICA MATCHING 51,605,612 $1,641,748 (S36,136) $1.,690,102
574 RETIREMENT MATCHING $2,473,072 $2,531,344 (558,272) $2,604,728
580 PRESIDENT'S EXPENSE ALLOWANCE 5 $7.800 $7.800 $7.800
583 HEALTH INSURANCE : 52,361,143 $2,411,360 (§50,217) $2,475,360
552 COMPENSATED ABSENCES $360,000 $360.000 $360.000
594 OTHER STAFF BENEFITS $B81,441 $82,398 (S957) 584,369
TOTAL EMPLOYEE BENEFITS - $6,869,068 §7.034,650 (5145,582) $7,222,359
|
TOTAL PERSONNEL COMPENSATION $28,234,499 $28,857,690 ($623,191) $29,784,268
CURRENT CHARGES
OPERATIONAL SERVICES
601 IN-STATE TRAVEL 5144,196 $144,196 $144,196
602 OUT-OF-STATE TRAVEL $352,431 $352,431 $352,431
603 TRAVEL- OTHER $15,000 515,000 $15,000
€04 COMMUNICATIONS $35,800 $35,800 $35,800
605 POSTAGE 544,720 544,720 $44,720
606 MAINTENANCE AND REPAIRS $197.200 $197.200 $197.200
607 SERVICE CONTRACTS _ $598,325 $598.325 $598,325
608 ELECTRICITY $425,000 $425,000 5425,000
609 GAS AND HEATING FUEL 5 $148,000 $148,000 $148,000
610 WATER AND SEWER $45,000 545,000 $45,000
611 GASOLINE AND OiL - MOTOR VEHICLES $25,000 $25,000 $25,000
612 SANITATION [ $23,000 $23,000 $23.000 |
613 RENT - EQUIPMENT [ §73.070 §73,070 $73.070
614 RENT - FACILITIES 547,766 $47,766 547,766
615 COMMUNICATIONS i |
616 INSURANCE AND BONDING ' $315.200 $315,200 §315,200
619 PRINTING. REPRODUCTION AND BINDING §92,060 $92.060 $92,060
620 UTILITY TAX $31,000 $31,000 $31.000
TOTAL OPERATIONAL SERVICES | $2,612,768 $2,612,768 §2,612,768
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UNIVERSITY

DETAIL STATEMENT OF BUDGETED EXPENDITURES
FOR FISCAL YEAR 2022-2023
UNRESTRICTED FUND COMPARISON

| Unrestricted Unrestricted Change Unrestricted
Fund Fund Fund
Amendment#2 | Amendment #1 Original
2022-2023 2022-2023 2022-2023
PROFESSIONAL SERVICES
824 LEGAL SERVICES $75.000 §75,000 §75,000
626 ACCOUNTING AND AUDITING SERVICES $65,000 $65,000 $65,000
627 ENGINEERING AND ARCHITECTURAL SERVICES $80,000 $80,000 $80.000
628 OTHER PROFESSIONAL FEES $1.000 $1.000 $1.000
629 LICENSEFEES 53,500 $3,500 $3.500
639 OTHER CONTRACTUAL SERVICES $473,700 $473,700 $498,700
TOTAL PROFESSIONAL SERVICES $698,200 $698,200 §723,200
MATERIALS AND SUPPLIES
£17 SUBSCRIPTIONS 52,091,231 51,982,127 5109,104 $1,982,127
618 MEMBERSHIPS $153,705 $153,705 5153,705
641 MATERIALS AND SUPPLIES $400,925 $400,925 5400,925
642 COMPUTER SOFTWARE | 542,241 542,241 $42,241
643 TECHNOLOGY - NONCAPITALIZED | 5178.210 $178.210 $178.210
845 FURNITURE & FIXTURES : $18.000 $18.000 $18.000
TOTAL MATERIAL AND SUPPLIES $2,884,312 $2,775,208 $109,104 $2,775,208
OTHER CURRENT CHARGES
667 ADVERTISING AND PROMOTIONS $2,139,686 51,625,599 5514087 51,625,599
668 DEBT COLLECTION EXPENSE $20,000 $20.000 $20.000
677 BANK CHARGES $102.250 §102,250 $102,250
699 OTHER $25,000 $25.000 525,000
TOTAL OTHER CURRENT CHARGES §2,286,936 51,772,849 $514,087 $§1,772,849
TOTAL SERVICES, SUPPLIES, & OTHER $8,482,216 $7,859,025 $623,181 §7,884,025
CAPITAL EXPENDITURES
701 BOOKS $61,000 $61,000 $61,000
702 AUDIOVISUALS 527,645 527,645 527,645
710 FURNITURE & EQUIPMENT $25,000 OR LESS
TOTAL CAPITAL EXPENDITURES 588,645 $88,645 $88.,645
GRAND TOTAL (EXCLUDING SCHOLARSHIPS) $36,805,360 $36,805,360 S0 $37,757,038
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ATHENS STATE

UNIVERSITY

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out
FOR FISCAL YEAR 2022-2023
Amendment # 2

Unrestricted Unrestricted | Chanae Unrestricted |
Amendment # 2 Amendment # 1 Original |
i
Beginning Fund Balance $14,980,281 $14,980,281 $14,980,231§
E & G REVENUES
TUITION AND FEES |
«31 Tuition 515,508,142 515,508,142 $16,183,857|
48 Special Fees $124,000 $124,000 $124,000
43 Technology Fees 54,643,475 $4,643,475 54,919,325
439 Other Studen! Fees $107,000 $107,000 $107,000
Total Tuition and Fees $20,382,617 $20,382,617 $21,334,182
LOCAL FUNDS |
408 Lecal Appropriations $200,000 $200,000 $200,000 |
Total Local Funds $200,000 $200,000 $200,000
STATE FUNDS |
401 ETF O & M Appropration 518,588,496 $18,588,496 518,588,496
402 ETF Special Appropriation $856,455 $856,455 $856,455
405 Other Appropriation (Not funded by ETF)
425 State Grants and Conlracts
Total State Funds 519,444,951 519,444,951 519,444,951
FEDERAL FUNDS
410 Student Aid
411 Federal Grants and Cenlracts
Total Federal Funds
VARIOUS INCOME FUNDS |
44 Investment Income $200,000 $200,000 200,000
46 Miscellanecus Revenue $209,887 $209,887 $210,000 |
Total Various Income Funds $409,887 $409,887 S410,000|
SALES AND SERVICES 1
457 Indirect Cost Revenue $145,000 $145,000 $145,000
Total Sales and Services $145,000 $145,000 $145,000|
TOTALE & G REVENUES 540,582,455 540,582,455 $41,534,133
AUXILIARY REVENUES ‘.
1000 Bookstore |
2000 Food Services |
3000 Vending |
5000 Student Activities i
g000 Other 5
Total Auxillary Revenues |
TOTAL REVENUES $40,582,455| $40,582,455/ $41,534,133
MANDATORY TRANSFERS-IN |
Deb! Transfers i
Total Mandatory Transters-In
|
NONMANDATORY TRANSFERS-IN i
200 Non Mandatory i
Total Nonma Tra rs-In |
TOTAL TRANSFERS.IN | ) e '
TOTAL FUNDS AVAILABLE $55,562,736| $55,562,736 $56,514,414
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FOR FISCAL YEAR 2022-2023
Amendment#2
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Unrestricted | Unrostricted Change Unrestricted
Amendment # 2 Amendment # 1 Original
E & G EXPENDITURES [
Salaries & Wages 521,345,431 §21,823,040| (5477,609) $22,562,009|
Employee Benefits $6,889,068 $7,034,650| (5145,582) §7,222,359|
Operational Services $2,612,768 52,612,768 $2,612,768|
Professional Services $698,200 $698,200 $723,200/
Malerial & Supplies 52,884,312 $2,775,208| $109,104 $2,775,208|
Other Current Charges 52,286,936 $1,772,849| $514,087 51,772,849
Capital Expenditures 588,645 $88,645 $88,645
Scholarships $1,725,200 $1,725,200 $1,725,200
Total E & G Expenditures $38,530,560 %$38,530,560 $0 $39,482,238
TOTAL EXPENDITURES $38,530,560, $38,530,560 S0 $39,482,238|
IMANDATORY TRANSFERS-OUT
8300 Other Mandatory Transfer-Out
851 Principal and Interest $1,600,000 51,600,000 $1,600,000
#e0 Renew and Replace-Fac Ren Fee
Total Mandatory Transfers-out $1,600,000 $1,600,000 $1,600,000
NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
ss00 Other Nonmandalory Transfer-Out $451,895 5451,895 451,895
Total Nonmandatory Transfers-out 5451,895 $451,895 $451,895
TOTAL TRANSFERS-OUT $2,051,895 2 1,895 52,051,895
TOTAL EXPENDITURES/TRANSFERS | s540,582,455| 540,582,455 $0 | $41,534,133|
TOTAL ENDING FUND BALANCE 514,980,281 | %$14,980,281 (s0)| | $14,980,281|
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 19, 2023
ACTIONITEM TITLE: 2023-2024 Tuition/Fee Schedule
RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees establish and
approve the AY 2023-2024 Tuition/Fee Schedule.

FISCAL CONSIDERATION: See attached.

RATIONALE:
The tuition/fee schedule is approved annually by the Board of Trustees.
/
j\/(\/fy

ur Orr, Chairpro tempore Date

merica, Vice Chair pro tempore Date
Cathefine Wehlburg, Int fim President of Athens State University Date

C_ DNatio Moo 05/19/2093

]aékie/Gooch, Secretary to the Board of Trustees Date






ATHENS STATE

UNIVERSITY

2023-2024 Tuition and Fee Schedule

Tuition and Fees per credit hour In State Out of State
Traditional Tuition — Undergraduate $251 $502
Traditional Tuition — Graduate 362 628
Non-Traditional Rate — Undergraduate 251 251
Non-Traditional Rate — Graduate 362 362
Technology Fee per Credit Hour 75 75
Bond Surety Fee per Credit Hour 1 1
Student Activities Fee 1 1

Other Student Fees
Application/Transfer Fee 30 30
Late Fee* 35 35
Lab Fee (as specified per course) 53 53
Auditing Fee per hour Y2 of applicable tuition rate | 2 of applicable tuition rate
Teaching Internship Fee 250 250
edTPA Fee 300 300
Credentials Fee** maximum of $100/course maximum of $100/course
Graduation Fee 100 100
Returned Check Fee 35 35

*Late registration/late payment

**will vary depending on the credential

Board Approved:

This would generate an additional $659,850.

Tuition and Fee Schedule 3.75%






