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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
May 17, 2024

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, May 17, 2024 in the Sandridge Student Center Ballroom to consider University matters.

PRESIDING: Mr. Jim America

The Board of Trustees meeting was called to order at 2:31 p.m. by Mr. Jim America.

ROLL CALL

On roll call, the following Board members were present and constituted a quorum to conduct business:

Mr. Jim America

Ms. Cathy Dickens (joined electronically at 2:41 pm)
Mr. Bill Dunnavant

Mr. Mac McCutcheon

Senator Arthur Orr (electronically)

Mr. Goodrich ‘Dus’ Rogers

Dr. Sandra Sims-deGraftfenried (electronically)

Mrs. Missy Ming Smith

Also present were Dr. Catherine Wehlburg, Interim President of Athens State University and Mr. Shane Black,
University Legal Counsel, and Ms. Jackie Gooch, Secretary to the Board. Governor Kay Ivey, and Chancellor
Jimmy Baker, and Mike Underwood were absent. Approximately 100 faculty/staff attended in-person and
electronically.

APPROVAL OF AGENDA

On a motion made by Mr. Rogers and seconded by Mr. McCutcheon, the Board approved the agenda by the
following roll-call vote:

Jim America — YES

Cathy Dickens — No Answer

Bill Dunnavant — YES

Mac McCutcheon — YES

Senator Arthur Orr - YES

Dus Rogers — YES

Sandra Sims-deGraffenried - YES
Missy Ming Smith - YES
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APPROVAL OF MINUTES

On a motion made by Mr. Rogers and seconded by Mr. McCutcheon, the Board approved the minutes from the
February 9, 2024 Board meeting by the following roll-call vote:

Jim America— YES

Cathy Dickens — No Answer

Bill Dunnavant — YES

Mac McCutcheon — YES

Senator Arthur Orr - YES

Dus Rogers — YES

Sandra Sims-deGraffenried - YES
Missy Ming Smith - YES

PUBLIC COMMENT

No one officially registered for public comment.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION

The Board received the Executive Committee minutes from March 18, 2024 and April 2, 2024 that was
previously distributed electronically.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

President’s Contract — Dr. Catherine Wehlburg
(Attachment A)

On a motion made by Senator Orr and seconded by Mr. Rogers, the Board accepted the contract, as presented by
the Board of Trustees Executive Committee, for Dr. Catherine Wehlburg, as the 39 President of Athens State
University. Mr. Shane Black explained the minor changes made from feedback from various Board members.
This motion was approved by the following roll-call vote:

Jim America — YES Senator Arthur Orr - YES

Cathy Dickens — No response. Dus Rogers — YES

Bill Dunnavant — YES Sandra Sims-deGraffenried — No response.
Mac McCutcheon — YES Missy Ming Smith - YES
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2024 Factors for Annual Performance Incentive
(Attachment B)

On a motion made by Senator Orr and seconded by Mr. McCutcheon, the Board accepted the 2024 Factors for
Annual Performance Incentive, as presented by the Board of Trustees Executive Committee, for Dr. Catherine
Wehlburg. Mr. Black provided background on the document. This motion was approved by the following roll-
call vote:

Jim America — YES Senator Arthur Orr - YES

Cathy Dickens - YES Dus Rogers — YES

Bill Dunnavant — YES Sandra Sims-deGraffenried - YES
Mac McCutcheon — YES Missy Ming Smith - YES

New Board Policy — Additional Employee Compensation Derived from President’s Annual
Performance Incentive Payments

(Attachment C)

On a motion made by Senator Orr and seconded by Mr. McCutcheon, the Board accepted the new Board policy
— Additional Employee Compensation Derived from President’s Annual Performance Incentive Payments, as
presented by the Board of Trustees Executive Committee. ~ Mr. Black explained the need for this University
Policy. This motion was approved by the following roll-call vote:

Jim America — YES Senator Arthur Orr - YES

Cathy Dickens - YES Dus Rogers — YES

Bill Dunnavant — YES Sandra Sims-deGraffenried - YES
Mac McCutcheon — YES Missy Ming Smith - YES

Board of Visitors Nomination/Appointment

(Attachment D)

On a motion made by Mr. McCutcheon and seconded by Mr. Rogers, the Board accepted the President’s
recommendation and approved the appointment of the following individuals to the Board of Visitors for a 3-year
term.

College of Arts and Sciences
Dr. Eric Smith

College of Business
Mr. Mark Dunn

This motion was approved by the following roll-call vote:

Jim America — YES Senator Arthur Orr — not attending during this vote
Cathy Dickens - YES Dus Rogers — YES

Bill Dunnavant — YES Sandra Sims-deGraffenried - YES

Mac McCutcheon — YES Missy Ming Smith - YES
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Strategic Planning Committee — Board of Trustees Representative
(Attachment E)
On a motion made by Mr. Rogers and seconded by Mr. McCutcheon, the Board approved the nomination for Mr.
Bill Dunnavant to serve as the Board representative on the University’s Strategic Planning Council. This motion
was approved by the following roll-call vote:

Jim America — YES Senator Arthur Orr - not attending during this vote
Cathy Dickens - YES Dus Rogers — YES

Bill Dunnavant — Abstain Sandra Sims-deGraffenried - YES

Mac McCutcheon — YES Missy Ming Smith - YES

New Academic Program — BA in Music Industry Studies — College of Arts and Sciences

(Attachment F)
On a motion made by Mr. Dunnavant and seconded by Mrs. Smith, the Board approved the BA in Music Industry
Studies for the College of Arts and Sciences. This motion was approved by the following roll-call vote:

Jim America — YES Senator Arthur Orr - not attending during this vote
Cathy Dickens - YES Dus Rogers — YES

Bill Dunnavant — YES Sandra Sims-deGraffenried - YES

Mac McCutcheon — YES Missy Ming Smith - YES

New Academic Program: GR Certificate — Elementary Mathematics Coaching

College of Education

(Attachment G)

On a motion made by Mr. McCutcheon and seconded by Mr. Rogers, the Board approved GR certificate in
Elementary Mathematics Coaching for the College of Education. This motion was approved by the following
roll-call vote:

Jim America — YES Senator Arthur Orr - not attending during this vote
Cathy Dickens - YES Dus Rogers — YES

Bill Dunnavant — YES Sandra Sims-deGraffenried - YES

Mac McCutcheon — YES Missy Ming Smith - YES

ACHE Information Item: College of Business
Restructure of Academic Departments 2024-2025 (Attachment H)

ACHE Information Item: College of Education
Restructure of Academic Departments 2024-2025 (Attachment I)

ACHE Information Item: Name change of concentration/track/option BSED in Technical
Education (Attachment J)
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On a motion made by Mr. Rogers and seconded by Mr. McCutcheon, the Board approved the three information
items to ACHE. The motion was approved by the following roll-call vote:

Jim America — YES Senator Arthur Orr - not attending during this vote
Cathy Dickens - YES Dus Rogers — YES

Bill Dunnavant — YES Sandra Sims-deGraffenried - YES

Mac McCutcheon — YES Missy Ming Smith - YES

2024-2025 Tuition/Fee Schedule (Attachment K)

On a motion made by Mr. Rogers and seconded by Mr. McCutcheon, the Board approved the 2024-2025
Tuition/Fee Schedule, as presented (2% increase and $1 increase in Tech Fee). The motion was approved by
the following roll-call vote:

Jim America — YES Senator Arthur Orr — not attending during this vote
Cathy Dickens — YES Dus Rogers — YES

Bill Dunnavant — NO Sandra Sims-deGraffenried — Abstain

Mac McCutcheon — YES Missy Ming Smith - NO

Contract Approval: Vertical Communications (Attachment L)

On a motion made by Mr. Rogers and seconded by Mr. McCutcheon, the Board approved the contract with
Vertical Communications for a new phone system for the University. The motion was approved by the
following roll-call vote:

Jim America — YES Senator Arthur Orr — not attending during this vote
Cathy Dickens — YES Dus Rogers — YES

Bill Dunnavant — YES Sandra Sims-deGraffenried — YES

Mac McCutcheon — YES Missy Ming Smith - YES

OTHER BUSINESS (No Action Required)

Learning Partnerships
Dr. Keith Ferguson provided an update on Learning Partnerships.

Quarterly Financial Update

The Board received the quarterly financial update.

Alabama Commission on Education (ACHE) Update

The Board received a handout on actions taken by the Commission.

Employment of Relatives Disclosure
The Board received employment of relatives disclosure since February 2024.

Employment Benefits Package

The Board received handouts explaining employee benefits package.
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Bad Debt Write-Off

The Board received notification of bad debt write-off.

Board of Trustees Self-Evaluation
The Board of Trustees self-evaluation will open on June 3™ and close on June 14, 2024.

Save-The-Date Meet the President Garden Party
June 7, 2024 6:00-7:30 pm — Alumni
June 21, 2024 5:00 — 6:30 pm — Community/Donor

President’s Report/Update
Dr. Wehlburg also provided a written report including but not limited to the following:

Upcoming planning.

Enrollment Update

Alumni and Donor Relations Update

Talking points about Athens State University

e

Board Committee Updates and Report Acceptance

Finance and Facilities Committee - Mr. Rogers
Mr. Rogers provided the Finance and Facilities Committee update.

Enrollment and Student Affairs Committee - Mr. America
Mr. America provided the Enrollment and Student Affairs Committee update.

Academic Affairs Committee - Mr. Dunnavant
Mr. Dunnavant provided the Academic Affairs Committee update.

External Affairs Committee - Mrs. Smith
Mrs. Smith provided the External Affairs Committee update.

On a motion by Mr. Rogers and seconded by Mr. McCutcheon, the Board accepted the Board Committee
reports.

Jim America - YES Senator Arthur Orr — no attending during this vote
Cathy Dickens - YES Dus Rogers — YES
Bill Dunnavant — YES Sandra Sims-deGraffenried — YES
Mac McCutcheon — YES Missy Ming Smith - YES
CLOSING COMMENTS
None.
ADJOURNMENT

Mr. America adjourned the Athens State University Board of Trustees meeting at 3:56 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 17, 2024
ACTION ITEM TITLE: President’s Contract - Dr. Catherine Wehlburg

RECOMMENDATION:
Itis recommended that the Athens State University Board of Trustees accept the contract, as

presented by the Board of Trustees Executive Committee, for Dr. Catherine Wehlburg, as the
39t President of Athens State University.

FISCAL CONSIDERATION: Attached.

RATIONALE:

At its last meeting, the board appointed Catherine Wehlburg as President of the University,
subject to the approval of a contract. The proposed contract, and related documents,

are now presented to the Board for its consideration. They include (i) the President
contract, (ii) a Board policy related to incentive compensation, and (iii) a document
relating to performance incentive compensation for the 2024-25 year. The Executive
Committee approved the contract and its related documents and recommended them

to the Board. The Chairman has proposed a few revisions in this proposal from the version
that appeared before the Executive Committee. The University’s general counsel will
provide the Board with an overview of the contract documents (as well as those few
revisions) at the May 17 meeting.
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CONTRACT OF EMPLOYMENT
ATHENS STATE UNIVERSITY PRESIDENT

THIS CONTRACT FOR EMPLOYMENT - ATHENS STATE UNIVERSITY
PRESIDENT (the “Agreement”) is entered by and between the Athens State University
Board of Trustees (the “Board”) and Catherine Wehlburg, an individual (“Wehlburg”), and

is subject to the terms and conditions hereinafter set forth.
RECITALS

WHEREAS, pursuant to § 16-47A-1, et seq. of the Code of Alabama, Athens State
University (the “University”) is a state educational institution of higher learning, under the
control of the Board;

WHEREAS, pursuant to § 16-47A-11 of the Code of Alabama, the Board is responsible
for the appointment of the President of the University;

WHEREAS, the Board desires to employ a President that will assist the Board to
accomplish the important missions of the University;

WHEREAS, the Board finds that Wehlburg has established extensive and/or necessary
work experience, and possesses the skills and experience, to assist and support the Board and
the mission and purpose of the University as set forth in § 16-47A-3 of the Code of Alabama,

NOW, THEREFORE, in consideration of the mutual conditions and covenants

contained herein, it is agreed by and between the parties as follows:

AGREEMENT
SECTION 1. EFFECTIVE DATE. This Agreement shall be deemed to be effective
and binding on May 17, 2024.
SECTION 2. NATURE OF EMPLOYMENT. The Board hereby appoints and
employs Wehlburg to be the President of Athens State University, and Wehlburg hereby

accepts that appointment and employment with the Board. In that capacity, Wehlburg serves
under the policies, rules, guidelines, supervision, and direction, of the Board.

SECTION 3. TERM OF EMPLOYMENT AND RENEWAL.

3.1  The term of this Agreement shall commence on May 17, 2024 and shall end on
May 1, 2027 (the “Term”). Wehlburg shall assume the office of the President on May 17,

2024.
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3.2 Each year during the Term, the Chair Pro Tempore of the Board shall conduct an
annual review and performance evaluation of Wehlburg, which shall include the collective
input and feedback from the Board. Such evaluation shall also relate to the question of
whether the Term should be extended.

3.3. The Board may determine to extend the Term, and in that event, The Term may
be extended, from time to time, as the Board’s President Pro Tempore and Wehlburg may
agree in writing.

SECTION 4. DUTIES.

4.1 As President, Wehlburg shall perform all duties required by law (including those
duties set forth at § 16-47A-11 of the Code of Alabama) and by this Agreement, in
accordance with the policies and guidelines of the Board, as adopted now and from time to
time as amended.

42  As President, Wehlburg shall be responsible to the Board for the day-to-day

operation of the University.

43 Wehlburg, as President, shall perform, at a minimum, all duties which by custom
and practice are performed by a State of Alabama public university president, including but

not limited to the following:

4.3.1 Providing institutional, faculty, and educational leadership.
43.2 Providing leadership in student recruitment and student services.
433 Working to increase student enrollment and retention each semester;

recruiting students and effectively marketing the University;

434 Preparing and submit an annual fiscally responsible budget and properly
administering the approved budget.

4.3.5 Appointing, supervising, promoting, disciplining, and dismissing

employees in accordance with the law and Board policy.

43.6 Recruiting and retaining qualified and effective personnel;

4.3.7 Supervising and maintaining University buildings, grounds, and
equipment;

4.3.8 Instituting operating and management policies and procedures, consistent
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with Board policies;

4.3.9 Fundraising and building positive images and relations with the public,
alumni, and within the University;

4.3.10 Enhancing, fostering, cultivating and promoting positive and substantive
relationships with local business and industry, community organizations, and elected state

and community leaders;

43.11 Communicating and consulting with the Board regarding material items

of management and operation of the University;

4.3.12 Conducting  appropriate  long-range  strategic  planning and
implementation;
4.3.13 Administering and operating all affairs of the University within state law,

federal law, Board policy and guidelines, and in conformance with applicable

accreditation and auditing standards;

4.3.14 Demonstrating effective leadership and management skills within the

University and external community, including leading by example and participation;
4.3.15 Displaying a highly professional attitude and demeanor at all times;
4.3.16 Effectively managing and resolving crisis, problems, or conflicts;

4.3.17 Performing such other duties commensurate with her position of
President as the Board may assign.
4.4 Wehlburg shall devote her full-time energy and care to the duties of the President
of the University.

4.5 Wehlburg may not be employed by or render services to anyone (besides the
University) in exchange for compensation. This does not preclude Wehlburg from serving
on community, professional, charitable, or other service organizations that will advance and
enhance the image of the University (such as, for example, Wehlburg’s services as Editor in
Chief of the New Directions for Teaching and Learning publication), provided that (i) such
activities do not interfere with the services required to be rendered to the University under
this Agreement, and (ii) where Wehlburg would receive any compensation in exchange for

such services, the Chair Pro Tempore has approved of such arrangement in advance, upon
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the Chair Pro Tempore’s determination that such activities would not interfere with

Wehlburg’s duties as President.

4.6 Wehlburg shall absolutely not engage in any activity that may reasonably be

deemed competitive with and adverse to the University.

4.7 Wehlburg shall not engage in any activity or conduct in violation of Alabama’s
ethics laws applicable to public officers and public employees. The making of passive and
personal investments shall not be prohibited hereunder, except to the extent they are not
allowed by state or federal law.

SECTION 5. COMPENSATION.

5.1 During the term of this Agreement, the University shall pay Wehlburg a base
salary of Three Hundred Thousand and 00/100 dollars ($300,000.00) per annum, payable in
equal monthly installments in accordance with normal University procedure, with appropriate
deductions for taxes and benefits (the “Base Salary”).

52 The University will provide Wehlburg with health care insurance, including
hospitalization and major medical coverage, in accordance with the University’s employer
provided plans applicable to senior administrators.

5.3 The University will provide Wehlburg with group term life insurance in
accordance with the University’s employer provided plans applicable to senior
administrators.

54 Wehlburg shall be entitled to other employment benefits as allowed by law, rule,
or regulation, that are generally available to all University senior administrators, including
but not limited to, participation in the State Retirement System, participation in disability
insurance employer-provided plan, and accumulation and use of annual, sick, and personal
leave. Wehlburg shall notify the Executive Committee of her use of any leave within thirty
(30) days of taking such leave. Where Wehlburg will be absent from the University campus
for a period of one week or more, she shall notify the Board at least one week in advance of
such absence (except that the same shall not apply to absences that cannot be reasonably
anticipated in advance).

5.5 The Board may elect to set and provide an annual performance incentive payment

to Wehlburg. Such bonus is not guaranteed, is wholly discretionary, is merit-based, will be
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conditioned upon various criteria set in advance and related to student enrollment, financial
considerations, and/or budgetary concerns, and will be subject to applicable provisions of
law. Any such performance incentive payment will be treated as a part of, and added to, the
President’s regular compensation. Any such performance incentive payment would be paid
to the President after and for the next one or more pay periods worked by the President, as
determined by the Board’s Chair Pro Tempore, such that the President would be required to
work those extra pay period(s) in order to earn and receive the performance incentive
payment. The annual performance incentive payment may include provisions whereby the
President may award a portion of the additional performance incentive payments to
University employees whose efforts contributed to the performance that resulted in the
performance incentive payments, as determined by the President, and if so, prior to their
issuance, the President must report such awards and their recipients to the Board.

5.6 Wehlburg shall be responsible for any federal, state, or local income tax liability
incurred as a result of payments made as compensation or benefits provided to the President

pursuant to this Agreement.

SECTION 6. HOUSING AND RELOCATION.

6.1  The University maintains 209 East Bryan Street, Athens, Alabama as the
official residence of the University's President (the "Residence"). In order to effectively
perform her duties as President, Wehlburg shall be required, as a condition of her
employment, to reside in the Residence. The University, upon the Chair Pro Tempore’s
review and approval, will reimburse Wehlburg for any of her reasonable moving expenses

to the Residence.

6.2  The Board (through the review and approval of the Chair Pro Tempore) and
Wehlburg shall mutually decide what furnishings for the Residence will be provided by
Wehlburg and what furnishings shall be provided by the University. The University shall
provide for maintenance of the grounds of the Residence. The University shall pay all
reasonable, necessary, and appropriate cleaning expenses for the Residence, and will
maintain the Residence in good repair. The University shall also pay for all reasonable

expenses for utilities, cable/internet/phone for the Residence.

6.3  The University shall keep the Residence properly insured for fire and extended
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coverage, and shall pay for liability insurance on said property. Furniture and furnishings
within the Residence that are the property of the University will be properly insured by the

University.

6.4  The parties acknowledge and agree that to carry out various duties and
responsibilities of the President of the University, Wehlburg shall from time to time host
visiting dignitaries and community leaders, hold receptions, meetings, fund raising events
or otherwise host a variety of events for mixed business and social purposes benefiting the
interests of the University. The Board will provide Wehlburg with budgeted funds for
purposes of hosting the guests of the University and for carrying out the duties of the

office, both on-campus and off-campus.

6.5 Should Wehlburg cease to be the President of the University either by the
expiration of the Term or by operation of any of the termination provisions contained
herein, then Wehlburg shall vacate the Residence not later than thirty (30) days thereafter,
unless otherwise agreed by the Chair Pro Tempore of the Board.

SECTION 7. AUTOMOBILE. Wehlburg will drive, in the performance of her duties

as President, an automobile that appropriately reflects her position. To that end, the
University shall provide Wehlburg a stipend of $800.00 per month as an automobile
allowance. Wehlburg shall be responsible for all expenses related to the operation of
her automobile within a sixty (60) mile radius of the Athens State University main campus,
except that the University shall reimburse Wehlburg for travel expenses outside the 60 mile
radius related to University business on the same terms and at the same rate other
University employees are reimbursed for such expenses. The vehicle allowance shall be
deemed a part of Wehlburg’s base salary for the purpose of determining tax liabilities and

retirement contributions, but shall not be deemed a part of base salary for any other
purposes.
SECTION 8. PROFESSIONAL DUES AND MEETINGS. The University will

provide and pay for actual, reasonable, and necessary expenses incurred by Wehlburg to
attend educational conferences, conventions, courses, seminars and other similar
professional growth activities, including membership in professional organizations. Any
such expenses paid by the University under this section shall be reported to the Board on a
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monthly basis.

SECTION 9. TRAVEL, BUSINESS HOSPITALITY, AND INCIDENTAL
EXPENSES. The University shall pay or reimburse Wehlburg for reasonable business

hospitality expenses, travel expenses, hotel bills, and other necessary and proper expenses
in accord with the established travel expenses policies of the University. Any such
expenses paid by the University under this section shall be reported to the Board on a

monthly basis.

SECTION 10. MEMBERSHIP IN SERVICE ORGANIZATIONS AND CLUBS.
The University will pay, on Wehlburg’s behalf, an amount not to exceed $12,000.00 per

year for membership dues in service organizations and clubs that will enable the President
to engage in civic and service activities which further the interests of the University. Such
clubs include, but are not limited to, Rotary Club, Committee of 100, and SACSA. The
parties acknowledge and agree that based upon substantiation of information to be provided
by Wehlburg, the University shall include in Wehlburg’s compensation, and for income tax
purposes, only the value attributable to the President’s non-business (i.e. personal) uses of
such clubs. Any such expenses paid by the University under this section shall be reported

to the Board on a monthly basis.

SECTION 11. WORKING FACILITIES AND EQUIPMENT. The University will

furnish Wehlburg with a private office, secretarial assistance, and such other facilities and
services suitable to the position and adequate for the performance of the duties of the
President. The University will also furnish Wehlburg with a reasonable allowance to
acquire and use a smart phone or similar device, consistent with University practice.
Further, the University recognizes that Wehlburg will perform many official University
duties in the Residence and agrees to furnish an office at the Residence which will contain
customary office furnishings and equipment such as a personal computer, telephone, file
cabinet, desk, desk chair, etc. Such furnishings and equipment shall at all times remain the
property of the University. Items to be provided by the University under this section shall
be reported to the Executive Committee.
SECTION 12. SEPARATION OF EMPLOYMENT.
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12.1 Termination Upon the Expiration of the Term. This Agreement and
Wehlburg’s appointment/employment as president of the University shall terminate and
conclude at the expiration of the Term.

12.2 Resignation by President. Notwithstanding any other provisions of this
Agreement, this Agreement may at any time be terminated unilaterally by Wehlburg by
providing sixty (60) days’ written notice of resignation to the Chair Pro Tempore of the
Board, with a copy to the entire Board. In the event of a resignation, the University shall
have no further obligation to Wehlburg pursuant to this Agreement, other than the payment of
salary and benefits though the date of termination and appropriate expenses that have been
incurred but not yet reimbursed at the time of the resignation.

12.3 Mutual Agreement of Parties. Notwithstanding any other provisions of this
Agreement, this Agreement may at any time be terminated by the written mutual consent of
the parties to this Agreement, upon such terms as they may agree in writing.

12.4 Termination Without Cause. Notwithstanding any other provisions of this
Agreement, the Board may at any time unilaterally terminate this Agreement and
Wehlburg’s employment as President without cause. Said action shall be at the sole and

absolute discretion of the Board, and upon a majority vote of the Board.

12.4.1 In the event of a termination without cause, the University shall pay the
following amounts to Wehlburg (collectively, the "Severance Payments"), in lieu of any and
all other amounts payable to her and in settlement of all claims arising out of or related to
this Agreement: (i) the Base Salary in effect at the time of termination without cause for one
(1) year following the termination date; and (i) the continuation of the health insurance
benefits described in Section 5.2 for one (1) year following the termination date. (In the
event that the termination without cause occurs when there is less than a year remaining in
the Term, the amounts set forth above shall be reduced to correspond to the number of
months remaining in the Term.)

12.4.2 The Severance Payments are intended to be and are conditioned on being
in full settlement of any and all claims, actions, suits, and/or causes of action arising out of
or related to the termination without cause of Wehlburg’s employment as President of the
University under this Section 12.4. The University shall pay the Severance Payments on a

monthly basis over the twelve (12) month period following the effective date of the
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termination (or for such other number of months as may be provided for above). Wehlburg
will not be entitled to any other compensation, pay or benefits from the University during
such time except as otherwise provided or required by applicable law.

12.4.4 In no case shall the University be liable for the loss of any collateral
business opportunities or any other benefits, or income from any sources that may arise as a
result of the University's termination of Wehlburg’s employment as President without cause.

12.4.5 The parties have bargained for and agreed to the foregoing severance
provisions in this Section 12.4, giving consideration to the fact that termination of this
Agreement by the University without cause prior to its natural expiration may cause loss to
the President, which damages are extremely difficult to determine with certainty. The parties
further agree that the Severance Payments by the University and acceptance thereof by
Wehlburg shall constitute adequate and reasonable compensation to Wehlburg.

12.4.6 Notwithstanding the foregoing, should Wehlburg, after a termination
without cause, obtain other full-time employment outside the University that is
commensurate with Wehlburg’s training and experience, as determined by the Chair Pro
Tempore, in his/her reasonable discretion, then the University's obligation to make
Severance Payments under this Section 12.4 shall be reduced by the amount of Wehlburg’s
new monthly direct, base compensation for the remaining months of the University's
obligations under the provisions related to the Severance Payments. Wehlburg, as a
condition to receiving any Severance Payments under this Section 12.4, shall provide to the
University, upon its request, any information that is reasonably necessary for the University
to carry out the requirements of this Section 12.4.6.

12.4.7 Upon a termination without cause, the Board may offer Wehlburg a
tenured full professor position with the University, if the Board deems it to be in the best

interest of the University.

12.5 Termination For Cause. Notwithstanding any other provisions of this
Agreement, the Board may at any time and without notice of Wehlburg, immediately and
unilaterally terminate this Agreement and Wehlburg’s employment with the University “for

cause” upon a majority vote of all of the voting members of the Board.
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12.5.1 “For Cause” shall mean conduct by Way determined by the Board to

constitute any one or more of the following:
(a) gross negligence or willful malfeasance in the performance of her duties;
(b) willful misconduct that causes material harm to the Board or University;
(c) actions that involve fraud, dishonesty or moral turpitude;
(d)  misappropriation or misuse of University funds, resources, or equipment;
(e) indictment in a court of law for a felony;
® breach of fiduciary duty to the University;
(2) insubordination to the Board;
(h) theft;
@) intoxication or otherwise being under the influence of controlled substances or
non-prescribed drugs during the performance of any duties;
() engaging in activity that is competitive or materially adverse to the best interests
of the University;
(k) prolonged absence from duty without the Board’s consent, except where such
absence is attributable to illness or disability;
) A deliberate or serious violation of any law, rule, regulation, constitutional
provision or bylaw of the Board or the University, or local, state, or federal law, which
in the reasonable judgment of the Board, causes material harm to the Board or the
University and is not cured upon the Chair Pro Tempore providing notice and an
opportunity to cure to Wehlburg; or
(m) the documented and repeated failure to comply with the material duties or of the
material terms and conditions set forth in this Agreement, or refusal or unwillingness to
perform such duties in good faith and to the best of the President’s abilities, any of
which are not remedied after thirty (30) days of the Chair Pro Tempore’s written notice
thereof to Wehlburg detailing such violation.

12.5.2 In the event of a “For Cause” termination, the University shall have no
further obligation to Wehlburg pursuant to this Agreement, other than the payment of salary
and benefits though the date of termination and appropriate expenses that have been incurred
but not yet reimbursed at the time of the termination. (Notwithstanding the foregoing, in the

event of a termination for cause, the Board may determine, in its sole discretion, that
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Wehlburg will receive any additional compensation and benefits, but in no event shall any
compensation and benefits continue for a period in excess of six (6) months after termination
for cause. Such arrangement, if any, shall be deemed as a severance and liquidated damage
amount in full satisfaction of any further liability to Wehlburg. However, Wehlburg shall
not be entitled to any severance pay or benefits for any such period if the grounds for
termination are based on illegal activity which results in a criminal charge involving moral
turpitude, a violation of the Alabama Ethics Law, or a felony.)

12.5.3 In the event that Wehlburg is the subject of an investigation by the Chair
Pro Tempore, the Board, or the Board’s executive committee with respect to any matter that
the Board or such executive committee determines could reasonably lead to a termination,
the Board or such executive committee may suspend Wehlburg from her duties as President,
with full pay and benefits, until such investigation concludes, for any period of time, or until
this Agreement is terminated as provided in this Section 12.

12.6 Termination for Disability. The Board may terminate this Agreement and
Wehlburg’s employment as President upon Wehlburg’s disability. “Disability” shall mean
Wehlburg’s inability to perform the essential functions of the President for a period of six
(6) continuous months with or without reasonable accommodation. In the event of a
“disability” termination, the University shall have no further obligation to Wehlburg
pursuant to this Agreement, other than the payment of salary and benefits though the date of
termination and expenses that have been incurred but not yet reimbursed at the time of the
termination.

12.7 Termination Due to Death. This Agreement terminates immediately

upon Wehlburg’s death. Wehlburg’s estate shall receive any compensation, benefits, or

expenses not reimbursed for which Wehlburg was owed at the time of death.

12.8 Non-Applicability of University Policies. The parties agree that the
terms of this Agreement, and not the University’s policies relating to grievances,
termination and/or separation of employment of University employees, shall apply to the
termination of this Agreement and Wehlburg’s employment as President of the University.

SECTION 13. MISCELLANEOUS.

13.1 Accounting. Wehlburg agrees to maintain and furnish an accounting of
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expenses provided for in this Agreement in accord with standard requirements of the

University.

13.2 Entire Agreement; Modification. This Agreement constitutes the entire
understanding of the parties hereto and supersedes any and all prior or contemporaneous
representations, agreements, or understandings, whether written or oral, between the
parties. This Agreement cannot be changed or modified unless in a writing signed by the

parties hereto.

13.3 Severability. The terms of this Agreement are severable such that if any term or
provision is declared by a court of competent jurisdiction to be illegal, void, or

unenforceable, the remainder of the provisions shall continue to be valid and enforceable.

13.4 Governing; Law: Forum. This Agreement shall be interpreted and construed in
accordance with the laws of the State of Alabama, excluding its choice of laws rules. A
court of competent jurisdiction situated in Limestone County, Alabama (or in the
appropriate federal court with responsibility over such county) shall be the forum for any
lawsuit arising from or incident to this Agreement. The parties may mutually agree to

mediate any disputes at any place or time.
13.5 Indemnification.

13.5.1 The University shall indemnify Wehlburg and hold her harmless from any
and all claims, suits, actions, judgments, and legal proceedings resulting in
adjudications against Wehlburg in her official or individual capacity, provided that the
incident(s) which are the basis of the claim or suit arose while Wehlburg was acting in
the line and scope of her employment as the President hereunder (or shall ensure that
the same are paid pursuant to the use of liability insurance). This obligation does not
extend to any criminal complaint, charge, or indictment initiated against Wehlburg in
any court, or to any legal proceeding in which Wehlburg shall have been deemed to act

in willful or wanton violation of law.

13.5.2 The University shall pay the legal expenses and costs of defense in
connection with any claim or suit against Wehlburg in her official or individual
capacity provided that the incident(s) which are the basis for the claim or suit arose

while the President was acting in good faith and within the line and scope of her
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employment hereunder (or shall ensure that the same are paid pursuant to the use of
liability insurance). If Wehlburg shall be deemed by any court of competent
jurisdiction to have acted in bad faith, or in willful or wanton violation of law with
respect to such a claim or suit, then Wehlburg shall repay the University for any and all
of the legal expenses and costs that it paid in conjunction with this Section 13.5.2. The
obligations in this Section 13.5.2 do not extend to any criminal complaint, charge or

indictment initiated against Wehlburg in any court.

13.5.3 If in the good faith opinion of either Wehlburg or the Board (or its
Executive Committee), a conflict exists between the legal position of Wehlburg and the
legal position of the University with respect to the defense of a claim or suit for which
legal expenses are to be paid under Section 13.5.2 above, then Wehlburg may engage
separate legal counsel in which event the University shall pay the reasonable expenses

and attorneys’ fees incurred as permitted by state law.

13.5.4 Notwithstanding anything herein to the contrary, the University shall not be
required to pay the costs of any legal proceedings on behalf of Wehlburg if the Board
(or its Executive Committee) determines, in its reasonable discretion, that the

University and Wehlburg have adverse interests in such legal proceedings.

13.5.5 Wehlburg agrees to fully cooperate with the University and its attorney(s)
in the defense of any case/litigation related to the University, the Board, or the

University’s employees, officers, or agents, that arises during her tenure as President.
13.5.6 This Section 13.5 shall survive the termination of this Agreement.

13.6 Waiver. No delay or failure to enforce any provision of this Agreement shall

constitute a waiver or limitation of rights enforceable under this Agreement.

13.7 Non-Assignable. This Agreement is not assignable but shall be binding upon the
heirs, executors, administrators, personal representatives, successors, and assigns of both
parties.

13.8 Adequacy of Funds. Payment of salary under this Agreement is subject to the
appropriation of funds by the Alabama Legislature and to the determination of the

adequacy of such funds for that purpose by the University. However, the parties agree that
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funding for the University comes from a number of sources other than appropriations by
the State of Alabama. It is not the intention of the University to use any reduction in
appropriations as a reason to reduce the salary of Wehlburg if other funds are available for

such purpose.

13.9 Counterparts. This Agreement may be executed by the parties in counterparts,
each of which shall be deemed to be an original, but all such counterparts shall together

constitute one and the same document.

13.10 Notices. All notices required or allowed by this Agreement shall be hand
delivered or mailed by certified mail, postage prepaid, return receipt requested. Unless and
until changed by a party giving written notice to the other, the addresses below shall be the

addresses to which all notices required or allowed by this Agreement shall be sent:

If to the University: Athens State University, 300 N Beatty Street, Athens, AL 35611, Attn:
Chair Pro Tempore of the Board of Trustees

If to the President: Dr. Catherine Wehlburg, 209 E. Bryan St., Athens, AL 35611

with a copy to: University Counsel: E. Shane Black, Esq., Hand Arendall Harrison Sale,
LLC; 102 South Jefferson Street, Athens, AL 35611

13.11 Headings. The section headings in this Agreement are entirely editorial and in
no way substantive. They do not create, enlarge, or diminish the rights and duties of the

parties to this Agreement.

AGREED to and DATED this the ___ day of , 2024,
PRESIDENT THE ATHENS STATE UNIVERSITY BOARD
OF TRUSTEES
BY:
Catherine Wehlburg Its Chair Pro Tempore
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 17,2024
ACTION ITEM TITLE: 2024 Factors for Annual Performance Incentive
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees accept the
2024 Factors for Annual Performance Incentive, as presented by the Board of Trustees
Executive Committee, for Dr. Catherine Wehlburg.

FISCAL CONSIDERATION: Attached.

RATIONALE: At its last meeting, the board appointed Catherine Wehlburg as President of the
University, subject to the approval of a contract. The proposed contract, and related document
are now presented to the Board for its consideration. They include (i) the President

contract, (ii) a Board policy related to incentive compensation, and (iii) a document

relating to performance incentive compensation for the 2024-25 year. The Executive
Committee approved the contract and its related documents and recommended them

to the Board. The Chairman has proposed a few revisions in this proposal from the version
that appeared before the Executive Committee. The University’s general counsel will

provide the Board with an overview of the contract documents (as well as those few

revisions) at the May 17 meeting.
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2024 Factors for Annual Performance Incentive Payment

Athens State University President

Section 5.5 of President Wehlburg’s Contract of Employment — Athens State University

President provides as follows:

5.5 The Board may elect to set and provide an annual performance incentive payment
to Wehlburg. Such bonus is not guaranteed, is wholly discretionary, is merit-based, will be
conditioned upon various criteria set in advance and related to student enrollment, financial
considerations, and/or budgetary concerns, and will be subject to applicable provisions of law.
Any such performance incentive payment will be treated as a part of, and added to, the
President’s regular compensation. Any such performance incentive payment would be paid to
the President after and for the next one or more pay periods worked by the President, as
determined by the Board’s Chair Pro Tempore, such that the President would be required to
work those extra pay period(s) in order to earn and receive the performance incentive payment.
The annual performance incentive payment may include provisions whereby the President may
award a portion of the additional performance incentive payments 10 University employees
whose efforts contributed to the performance that resulted in the performance incentive
payments, as determined by the President, and if so, prior to their issuance, the President must

report such awards and their recipients 1o the Board.

The Board anticipates that it will conduct its next annual review of President Wehlburg in
May, 2025. At such time, the Board may elect to provide the following annual performance
incentive payments to Wehlburg:

+ $25,000, if there was:

(A) an increase in overall student enrollment (i.e., student head count) of 3 2 % or
more from the Fall, 2023-Spring, 2024 semesters to the Fall, 2024-Spring, 2025
semesters, with no decrease in overall credit hour production during the same
period, as determined by the Board upon its investigation of the same; or

(B) an increase in overall paid credit hour production (i.e., credit hours for which

tuition has been paid) of 3 1/2% or more from the Fall, 2023-Spring, 2024





semesters (including unpaid UNV course credit hours in the measurement of
such semesters) to the Fall, 2024-Spring, 2025 semesters, with no decrease in
overall student enrollment during the same period, as determined by the Board
upon its investigation of the same.

Fifty percent (50%) of this award will be paid to the President. The other fifty percent

(50%) of this award will be apportioned by the President to University employees who she

determines have made substantial contributions to achieving the benchmark set forth in

this paragraph;

« $25,000, if there was an overall increase of 6% or more in the University’s unrestricted
net assets from the 2022-23 fiscal year to the 2023-24 fiscal year identified in the audit report,
as determined by the Board upon its review of the University’s audited financial statements
(and accounting for any change in general accounting principles that would impact the same).
Fifty percent (50%) of this award will be paid to the President. The other fifty percent (50%)
of this award will be apportioned by the President to University employees who she determines
have made substantial contributions to achieving the benchmark set forth in this paragraph; and

« $25,000, if the University obtains a cumulative total of 2.5 million dollars or more in new
fundraising gifts received and in new grants awarded benefitting the University during the
period of May, 2024 — April, 2025, as determined by the Board upon its investigation of the
same. Fifty percent (50%) of this award will be paid to the President. The other fifty percent
(50%) of this award will be apportioned by the President to University employees who she
determines have made substantial contributions to achieving the benchmark set forth in this
paragraph.

If one or more of the above benchmarks are not met, but the Board concludes that the
President has made substantial progress toward the attainment of the same, then it may award
such portion of the related performance incentive payment as it may deem appropriate. If one
or more of the above benchmarks are substantially exceeded, then the Board may award an
additional amount of up to $5,000 per benchmark (i.e., in excess of the $25,000), as it may
deem appropriate.

Any performance incentive payment is not guaranteed, and is wholly discretionary by the

Board.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 17,2024

ACTION ITEM TITLE: New Board Policy - Additional Employee

Compensation Derived from President’s Annual
Performance Incentive Payments

RECOMMENDATION:
Itis recommended that the Athens State University Board of Trustees accept the
New Board Policy - Additional Employee Compensation Derived from President’s Annual

Performance Incentive Payments, as presented by the Board of Trustees Executive
Committee.

FISCAL CONSIDERATION: Attached.

RATIONALE: At its last meeting, the board appointed Catherine Wehlburg as President of the
University, subject to the approval of a contract. The proposed contract, and related document
are now presented to the Board for its consideration. They include (i) the President

contract, (ii) a Board policy related to incentive compensation, and (iii) a document

relating to performance incentive compensation for the 2024-25 year. The Executive
Committee approved the contract and its related documents and recommended them

to the Board. The Chairman has proposed a few revisions in this proposal from the version
that appeared before the Executive Committee. The University’s general counsel will

provide the Board with an overview of the contract documents (as well as those few

revisions) at the May 17 meeting.
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Level: University Policy
Originally Issued: May, 2024
Policy Owner: Board of Trustees
Policy Implementation: President

Additional Employee Compensation Derived from
President’s Annual Performance Incentive Payments

University employees may be paid additional compensation resulting from the University
President’s performance incentive payments, as discussed herein.

The University Board of Trustees’ contract with the University President may provide for the
payment to the President of certain performance incentive payments. Such payments are not
guaranteed, are wholly discretionary by the Board, are merit-based, and are conditioned upon
various criteria related to student enrollment, financial considerations, and/or budgetary concerns,
as established by the Board in advance. The Board, in the event of such a payment to the President,
may permit or direct the President, in the President’s discretion, to pay a portion of the same to
one or more University employees whose efforts contributed to the achievement or performance
that resulted in the performance incentive payments.

Any such compensation to a University employee would be treated as a part of the employee’s
regular compensation from the University for the employee’s existing employment with the
University. Any such additional compensation would be paid to the employee after and for the
next one or more pay periods worked by the employee, as determined by the President.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 17,2024
ACTION ITEM TITLE: Board of Visitors Nomination/Appointment
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees accept, from the
President of the University, the following nominee for appointment to the Board of
Visitors for a 3-year term.

College of Arts and Sciences
Dr. Eric Smith - English Professor - UAH

College of Business
Mark Dunn - Founder - Dunn Training and Consulting

FISCAL CONSIDERATION: None.

RATIONALE: Pursuant to the Board of Visitors Charter approved by the Board of Trustees
on April 2014: Members shall be appointed by the Board of Trustees (by process
determined by that Board) on nomination by the President of Athens State University.
Members will serve three-year terms.

not n Itendance & This Hem.

Sen thur Orr, Chair ;Zz’l\empore Date
: 7. $7(1-7
Ji a, Vice Chair pro tempore Date

ok A s 102y
Ca v‘i‘ Wehlburg, Ipterim President Date
QU Moo 05-1T-2024

]ackié j}ooch, Secretary to the Board of Trustees Date







67 of 127

ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 17, 2024

ACTION ITEM TITLE: Strategic Planning Committee - Board of Trustees
Representative

RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees appoint a
representative to serve on the University’s Strategic Planning Committee. This will be a

three-year term of service. At the end of this three-year term, another representative
would be approved by the Board.

FISCAL CONSIDERATION: None.

RATIONALE:

This representative would facilitate a strong link to the Board throughout the planning
process.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 17, 2024

ACTION ITEM TITLE: New Academic Program - UG

BA in Music Industry Studies
College of Arts and Sciences

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the
Bachelor of Arts in Music Industry Studies for the College of Arts and Sciences.

FISCAL CONSIDERATION: Attached.

RATIONALE: Attached.
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Alabama Commission on Higher Education
Accessibility. Affordability. Coordination,

Proposal for a New Degree Program

l. Information and Rationale

A. Primary Contact Information
Institution:  Athens State University
Contact: Dr. Lee Vartanian
Title: Interim Provost & Vice President for Academic Affairs and Student Services
Email: Lee.Vartanian@athens.edu
Telephone: 256-216-6608

B. Program Information
Date of Proposal Submission: 3/7/2024
Award Level: Bachelor's Degree
Award Nomenclature (e.g., BS, MBA): BA
Field of Study/Program Title: Music Industry Studies
CIP Code (6-digit): 50.1099 (Arts, Entertainment, Media Management, Other)

C. Implementation Information
Proposed Program Implementation Date: 8/19/2024
Anticipated Date of Approval from Institutional Governing Board: 5/17/2024
Anticipated Date of ACHE Meeting to Vote on Proposal: 6/14/2024
SACSCOC Sub Change Requirement (Notification, Approval, or NA): Notification
Other Considerations for Timing and Approval (e.g., upcoming SACSCOC review):

D. Specific Rationale (Strengths) for the Program

List 3 — 5 strengths of the proposed program as specific rationale for recommending
approval of this proposal.

1. The BA in Music Industry Studies will strengthen curricular alignment with the Music AS
and Music Technology programs at Calhoun Community College, which is Athens State
University’s top feeder institution and resident partner at the Alabama Center for the Arts.
The current population of more than 70 music students at Calhoun Community College
has no reciprocal four-year degree option within the Center at present. This proposed
program will provide those students an opportunity for baccalaureate education in Music
and aligns with the shared mission of both institutions at the Alabama Center for the Arts.

2. The Alabama Center for the arts is a state-of-the-art facility that offers approximately
45,000 square feet dedicated to the performing arts, replete with rehearsal spaces for
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music, dance, and theatre as well as a studio theatre and recital hall. The facility features
particularly sophisticated resources for recording and music technology. The ACA is
shared with Calhoun Community College and enjoyed by students from across
Alabama’s Community College System.

3. Athens State University's commitment to the program is evidenced in its recent hire of an
Assistant Professor of Music Industry Studies who has considerable experience building,
directing, and growing programs of this nature.

4. A new residence hall serving the Alabama Center for the Arts and dedicated to students
in the Arts at Athens State and Calhoun Community College will open in Summer 2024,
contributing to the affordability and access to housing for students in the program.

5. Athens State University and the Alabama Center for the Arts are situated on the |-65
corridor - just east of Muscle Shoals, AL and 90 miles south of Nashville, TN — the music
industry capitals of the world.

List external entities (more may be added) that may have supplied letters of support attesting

to the program’s strengths and attach letters with the proposal at the end of this document.

1. Jimmy Hodges, Ed.D., President of Calhoun Community College

2. Mr. Arthur Orr, District 3 Alabama State Senator

3. Ms. Kim Parker, Dean of Fine Arts, Calhoun Community College

4. Mr. Clint Shelton, Alabama Center for the Arts Chairman, Calhoun College Foundation
Member

Il. Background with Context

A. Concise Program Description

The BA in Music Industry Studies is designed to offer relevant experiential training
opportunities in the music industry for students wishing to complete their undergraduate
education with Athens State University. Students earning a BA in Music Industry Studies will
acquire various essential skills in music performance and production, recording and audio
engineering, and music business and management. Music majors are trained to be desirable
employee candidates in a variety of areas such as performing, engineering, songwriting,
producing, managing, marketing, mixing, and recording studio management. The required
industry training reinforced through practical artistic experience culminating in a supervised
internship will allow BA in Music Industry Studies graduates to curate a portfolio and skill set
appropriate to a multitude of careers in the music industry or future graduate study.

B. Student Learning Outcomes
List four (4) to seven (7) of the student learning outcomes of the program.
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1. Students will demonstrate fluency in the fundamental principles, theoretical concepts, and
practical skills associated with the music industry.

2. Students will think critically and express themselves creatively through various artistic and
academic endeavors, including performing, engineering, marketing, managing, and
entrepreneurship.

3. Students will engage in reflective practices, evaluate their own work, seek constructive
feedback, and identify areas for growth and improvement.

4. Students will discuss societal, cultural, and global concepts as they apply to and arise from
the music industry’s important role in our lives and the world.

5. Students will communicate effectively, work in teams, and model the executive traits of a
music industry professional, including punctuality, preparedness, and ethical conduct.

6. Students will apply an array of technological, artistic, and business skills related to music and
the industry of music.

C. Administration of the Program
Name of Dean and College: C. David Ragsdale, DMA, Colleges of Arts and Sciences
Name of Department/Division: Department of Fine and Performing Arts
Name of Chairperson: Pamela Keller, MFA

D. Similar Programs at Other Alabama Public Institutions

List programs at other Alabama public institutions of the same degree level and the same (or
similar) CIP codes. If no similar programs exist within Alabama. list similar programs offered
within the 16 SREB states. If the proposed program duplicates, closely resembles, or is
similar to any other offerings in the state, provide justification for any potential duplication.

Institution
CIP : with Justification
Code Degree Title Similar for Duplication
Program
50.1001 Entertainment Industry, BA UNA Please see the narrative below

UNA'’s degree relies heavily on entertainment business and music technology, whereas this
proposed program in music industry studies is more broadly infused with courses in the
performing and visual arts as well as audio engineering and business. Because the planned
degree will be uniquely housed in the Alabama Center for the Arts, it will greatly benefit from
a wide array of the artistic disciplines and dynamic facilities at the Center, providing students
with a versatile body of work resulting in a multi-faceted perspective on the music industry.

E. Relationship to Existing Programs within the Institution
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1. Is the proposed program associated with any existing offerings within Yes ® No O
the institution, including options within current degree programs?

(Note: Most new programs have some relationship to existing offerings, e.g., through
shared courses or resources). If yes, complete the following table. If this is a graduate
program, list any existing undergraduate programs which are directly or indirectly related.
If this is a doctoral program, also list related master's programs.

Related
Degree Explanation of the Relationship
Related Degree Program Title
Program 9 9 Between the Programs
Level
The BA in Music Industry Studies builds upon the
Minor Music existing minor in music which is general in nature,

providing much of the core curriculum for the proposed
program.

2. Will this program replace any existing programs or specializations, options, Yes [0 No
X

or concentrations?
If yes, please explain.

3. Will the program compete with any current internal offerings? Yes (1 No

X

If yes, please explain.

F. Collaboration

Have collaborations with other institutions or external entities been explored? Yes X No
O

If yes, provide a brief explanation indicating those collaboration plan(s) for the
proposed program.

The proposed program provides reciprocity for Calhoun Community College’s Music AS and
Music Technology programs within the Alabama Center for the Arts, a shared facility among
both institutions.

Have any collaborations within your institution been explored? Yes X No
O

If yes, provide a brief explanation indicating those collaboration plan(s) for the
proposed program.

In addition to the inclusion of theatre and art courses, the proposed Music Industry Studies

program includes certain marketing and management courses from the College of
Business.

G. Specialized Accreditation

Academic Program Proposal — version 10/13/23





73 of 127

Alabama Commission on Higher Education
Accessibility. Affordability. Coordination,

1. Will this program have any external accreditation requirements in additon  Yes [J No
X

to the institution's SACSCOC program requirements?

If yes, list the name(s) of the specialized accrediting organization(s) and the anticipated
timeframe of the application process.

2. Does your institution intend to pursue any other non-required accrediting Yes X No
O
organizations for the program?*

If yes, list the name(s) of the organization(s) and the purpose of the pursuit.
National Association of Schools of Music (NASM)

If there are plans to pursue non-required external accreditation at a later date.
list the name(s) and why the institution is not pursuing them at this time.

The institution is currently pursuing Associate Membership and accreditation with the
National Association of Schools of Art and Design (NASAD). Once completed and as the
proposed BA in Music Industry Studies program matures, accreditation will be sought
with the National Association of Schools of Music (NASM), a partner entity to NASAD.
The Dean of the College of Arts and Sciences is a trained evaluator for NASM and
recognizes the value of non-required accreditation in the arts.

Note: Check No to indicate that non-required external accreditation will not be pursued, which requires no explanation.

H. Admissions

Will this program have any additional admissions requirements beyond the Yes O No
X
institution’s standard admissions process/policies for this degree level?

If yes, describe any other special admissions or curricular requirements, including
any prior education or work experience required for acceptance into the program.

I.  Mode of Delivery

Provide the planned delivery format(s) (i.e., in-person, online, hybrid) of the program as
defined in policy along with the planned location(s) at which the program will be delivered
(i.e., on-campus and/or at specific off-campus instructional site(s)). Please also note whether
any program requirements can be completed through competency-based assessment.

Hybrid. While the Concert Touring & Live Performance Concentration and Audio Engineering
Music Production Concentrations will necessarily be delivered in-person, the Music Business
& Artist Management Concentration will feature the flexibility for online completion.

J. Projected Program Demand (Student Demand)

Briefly describe the primary method(s) used to determine the level of student demand for this
program using evidence, such as enroliments in related coursework at the institution, or a
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survey of student interest conducted (indicate the survey instrument used), number and
percentage of respondents, and summary of results.

Calhoun Community College is the largest provider of transfer students to Athens State
University. Fall 2023 enroliment in Calhoun Community College music programs was strong:
There were 21 students in the Music AS program and 57 students in the Musical Technology
program. These enroliments provide evidence that a reliable enroliment pipeline exists for the
Bachelor of Arts in Music Industry Studies at Athens State University.

According to Lightcast Analyst Program Overview data, ba
with CIP Code 50.1099 in the SREB area realized 51%
2018-2022. There are no comparable programs in the
programs with a similar curriculum are located in Tenness

(Loyola University New Orleans).

lll. Program Resource Requirements

A. Proposed Program Faculty*

Current Faculty and Faculty to Be Hired

chelor’s degree programs aligned
growth in completions during the period
State of Alabama. The nearest

ee (Belmont University) and Louisiana

Complete the following New Academic Degree Proposal Faculty Roster to provide a brief
summary and qualifications of current faculty and potential new hires specific to the program.

*Note: Institutions must maintain and have current as well as additional faculty curriculum vitae available upon
ACHE request for as long as the program is active, but CVs are not to be submitted with this proposal

1 2 < 4
CURRENT COURSES TAUGHT ACADEMIC DEGREES OTHER QUALIFICATIONS
FACULTY NAME including Term, Course and COURSEWORK and COMMENTS
Number, Course Title, & Credit | Relevant to Courses Taught, including Institution and Related to Courses Taught
(FT. PT) Hours (D, UN, UT, G, DU) or; List Specific Graduate C: i and Modality(ies) (IP, OL, HY, OCIS)

Kevin Kelleher (FT)

All Music Industry
Studies courses

Doctor of Musical Arts in Music
Education, Boston University

M.Ed. in Music Education, Old
Dominion University

B.S. in Music Education and Music
Composition, Old Dominion University

Certified in Pro Tools

NASM Consultant, Grambling State
University

Professional musician, drums
Competence in classical music, jazz, and
pap

C. David Ragsdale

Relevant Musicianship

Doctor of Musical Arts in Conducting,
University of Miami

M.M. in Conducting, Winthrop

Professional Musician/Conductor
NASM Visiting Evaluator

(Dean, PT in and Performing University

program) Ensembles
B.M. in Music Education, Appalachian
State University
PhD, Drama, Tufts University

Hugh Long MA, Theatre Arts,

(FT in Theatre, PT in
this program)

Theatre, Musical
Theatre, Production

California State University-Northridge

B.F.A. in Acting, New York University
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1 2 3 4
CURRENT COURSES TAUGHT ACADEMIC DEGREES OTHER QUALIFICATIONS
including Term, Course and COURSEWORK and COMMENTS
FAC:"':E'.T::.‘}AME Number, Course Title, & Credit Reievant to Courses Taught, including Institution and Related to Courses Taught
d Hours (D, UN, UT, G, DU) Major; List § ¢ Graduate Coursework, if needed and Modality(ies) (IP, OL, HY, OCIS)

William Richardson
(FT in Theatre, PT in

Theatre, Scenic

MFA, Theatre Arts with Emphasis in
Technical Direction, Northern Illinois
University

. Production
this program
program) BA in Theater, Eastern lllinois Univ.
1 2 3 4
COURSES TO BE TAUGHT ACADEMIC DEGREES OTHER QUALIFICATIONS
FACULTY POSITION including Term, Course and COURSEWORK and COMMENTS
(FT,PT) Number, Course Title, & Credit Relevant to Courses Taught, including Institution and Related to Courses Taught
Hours (D, UN, UT, G, DU) Major; List Specific Graduate Coursework, if needed and Pm:nnlit!‘lu)r (IP, OL, HY, OCIS)
Musicianship, : ; .
PT Faculty Ensembles, Applied M.M. in Music or equivalent professional Professional Musician/Performer
: experience
Instruction
Musicianship : ' ) !
o . | i 4
PT Faculty Ensembles, Applied M.M. in Music or equivalent professional | o, .o Musician/Performer

Instruction

experience

Abbreviations: (FT, PT): Full-Time, Part-Time; (D, UN, UT, G, DU): Developmental, Undergraduate Nontransferable, Undergraduate Transferable,

Graduate, Dual: High School Dual Enroliment
Course Modality: (IP, OL, HY, OCIS): In-Person, Dnlsno Hybrid, Oﬁcampus Instructlonal Site

Courses Taught/To be Taught - For a substantive c

assignments.

¥ L
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B. All Proposed Program Personnel

Provide all personnel counts for the proposed program.

Employment Status Personnel Information

of Program Personnel

Count from Proposed | Count from Subtotal
Program Department Other Departments of Personnel
- Full-Time Faculty 1 75 1.75
g Part-Time Faculty
™
5 Administration
O Support Staff 1 1
Full-Time Faculty
Q g
E o g Part-Time Faculty 2 | 2
1,2 IE T | Administration |

Support Staff

**Note: Any new funds designated for compensation costs (Faculty (FT/PT),
Administration, and/or Support Staff to be Hired) should be included in the New
Academic Degree Program Business Plan Excel file. Current personnel
salary/benefits (Faculty (FT/PT), Administration, and/or Support Staff) should not be
included in the Business Plan.

Provide justification that the institution has proposed a sufficient number of faculty (full-time
and part-time) for the proposed program to ensure curriculum and program quality, integrity,
and review.

C. Equipment

Will any special equipment be needed specifically for this program? Yes [0 No
X

If yes, list the special equipment. Special equipment cost should be included
in the New Academic Degree Program Business Plan Excel file.

D. Facilities

Will any new facilities be required specifically for the program? Yes O No
X

If yes, list only new facilities. New facilities cost should be included in the
New Academic Degree Program Business Plan Excel file.
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Will any renovations to any existing infrastructure be required specifically Yes O No
X

for the program?

If yes, list the renovations. Renovation costs should be included in the
New Academic Degree Program Business Plan Excel file.

E. Assistantships/Fellowships

Will the institution offer any assistantships specifically for this program? Yes OO No
X

If yes, how many assistantships will be offered?

The expenses associated with any new assistantships should be included
in the New Academic Degree Program Business Plan Excel file.

F. Library

Provide a brief summarization (one to two paragraphs) describing the current status of the
library collections supporting the proposed program.

Kares Library at Athens State University can support an undergraduate-level program in
Music Industry Studies. The table below provides the number of eBooks and print books in
the library’s holdings.

Library of Congress Subject Headings/ Subject Terms  Number of Books (Total] Numberof eBooks Number of Print Books

Branding (Marketing) -- combine with "music” in search 102 a7
Copyright --Music --Economic aspects 3
Music and technology 80
48
9
123
i
42

Performing arts--Management
Sound recordings—Marketing
Music Trade

Music Marketing
Copyright—Royaines

s3EssRY

Additionally, Kares Library has access to databases that will support the program. The tables
below present the number of articles available for popular search terms in undergraduate music
studies programs.

Namber of Full Text lournal Articles  Number of Peer Reviewsd Wumber of Peer Aenewed
|EBSCOhost{Academic Search Premier) [Scholarly & Trade) Full-Text Journal Arigles Full-Text Journal Articles 20142024
Branding (Marketing) - combine with
“music” in seasch 1950 3% 8
Copyright and Music 1511 54 54
Music and technology 449 2663 2683
Performing ars and Management 5 2 2
Sound recordings and Marketing 3500 465 -]
Music Trade 6997 k<l 6
Musa Marketg 1825 ® ]
[ Mumber of Full-Text Joumal Articles  Nember of Peer Reviewed Number of Peer Reviewed
EBSCOhostiAcademic Search Premier] (Scholarty & Trade Fuil-Text Joamal Aicles Full-Text Joumal Articles 2014-2024
P W) AND i 1 n k-] 9
maingubjectMusic) AND mamsubiecticcoyright’ 12575 u7 182
Music and technology 10116 e 210
Performing arts and Management A L) 5108
Sound recordings ang Marketing ] - ] n
Music Trage 14038 167 m
Miic Marketing ns pill 114
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Kares Library at Athens State University is a member of the Network of Alabama Academic
Libraries (NAAL) and OCLC (a worldwide resource-sharing network). Through these consortia,
Athens State students and faculty can receive specific materials from throughout the world via
interlibrary loan. Items held by libraries in NAAL generally have an especially short turnaround
time. Often, periodical articles can be received electronically on the same day of the request.
Monographs are delivered by UPS courier service to NAAL member libraries.

Kares Library at Athens State University maintains reciprocal borrowing agreements with many
academic libraries in the area, including the University of North Alabama and Alabama A&M
University. As specified in these agreements, Athens State students and faculty are permitted
to use the resources of other libraries and receive assistance.

Will additional library resources be required to support the program? Yes O No

X

If yes, briefly describe how any deficiencies will be remedied, and include
the cost in the New Academic Degree Program Business Plan Excel file.

G. Accreditation Expenses

Will the proposed program require accreditation expenses? Yes X No
O

If yes, briefly describe the estimated cost and funding source(s) and include
cost in the New Academic Degree Program Business Plan Excel file.

Athens State University estimates that the total cost to seek and maintain accreditation with
NASM will be be $25,500 through year seven of the program. In years two and three, $2,000
will be budgeted annually to attend the NASM meeting. In year four, $6,000 will be allocated
for an accreditation visit and $2,000 to attend the NASM meeting. In years five and beyond,
$4,500 will be required annually: $2,500 for Associate Membership dues and $2,000 to
attend the NASM meeting.

H. Other Costs

Please explain any other costs to be incurred with program implementation, such as
marketing or recruitment costs. Be sure to note these in the New Academic Degree
Program Business Plan Excel file.

N/A
.  Revenues for Program Support

Will the proposed program require budget reallocation? Yes [0 No
24

If yes, briefly describe how any deficiencies will be remedied and include
the revenue in the New Academic Degree Program Business Plan Excel file.

Will the proposed program require external funding (e.g., Perkins, Yes 0 No
X

10
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Foundation, Federal Grants, Sponsored Research, etc.)?

If yes, list the sources of external funding and include the revenue in the
New Academic Degree Program Business Plan Excel file.

Please describe how you calculated the tuition revenue that appears in the New Academic
Degree Program Business Plan Excel file. Specifically, did you calculate using cost per credit
hour or per term? Did you factor in differences between resident and non-resident tuition rates?

IV. Employment Outcomes and Program Demand (Industry Need)

A. Standard Occupational Code System

Using the federal Standard Occupational Code (SOC) System, indicate the top three
occupational codes related to post-graduation employment from the program. A full list
of SOCs can be found at https://www.onetcodeconnector.org/find/family/titie#17.

A list of Alabama’s In-Demand Occupations is available at
https://www.ache.edu/index.php/policy-guidance/.
SOC 1 (required): 13-1011 Agents and Business Managers of Artists, Performers, and

Athletes
SOC 2 (optional): 27-2041 Music Directors & Composers
SOC 3 (optional): 11-9199 Managers, All Other

Briefly describe how the program fulfills a specific industry or employment need for the
State of Alabama. As appropriate, discuss alignment with Alabama’s Statewide or Regional
Lists of In-Demand Occupations (https://www.ache.edu/index.php/policy-guidance/) or with
emerging industries as identified by Innovate Alabama or the Economic Development
Partnership of Alabama (EDPA).

There is aggressive job posting demand for Agents and Business Managers of Artists,
Performers, and Athletes in Alabama and Tennessee. In 2022, there were 1,002 jobs in the
region compared to an expected 806 jobs based on national averages for regions with a
similar population size.

Music Directors and Composers (SOC 27-2014) appear on the Alabama Statewide List of In-
Demand Occupations, and the BA in Music Industry Studies curriculum would prepare
students to pursue this career path. Lightcast Analyst data confirms that Alabama currently
supports 903 jobs in this occupation compared to an expected number of 726 based on
national averages.

According to Lightcast Analyst forecasts based on BLS data, the Huntsville MSA is expected
to see 18.5% growth in management positions compared to a national average of 14.5%.
Students who complete a BA in Music Industry Studies will be qualified to fill management
roles.

11
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B. Employment Preparation

Describe how the proposed program prepares graduates to seek employment in the
occupations (SOC codes) identified.

Students earning a BA in Music Industry Studies will acquire various essential skills in music
performance and production, recording and audio engineering, and music business and
management. Music Industry Studies students are trained in a variety of areas such as
performing, engineering, songwriting, producing, managing, marketing, mixing, and recording
studio management. The required industry training reinforced through practical artistic
experience, and culminating in a supervised internship, will allow BA in Music Industry
Studies graduates to curate a portfolio and skill set appropriate to a multitude of careers in
the music industry or future graduate study.

The BA in Music Industry degree prepares students for career versatility by including
musicianship within its core curriculum, which is then enhanced by three distinct
concentration options with specific curricula in music performance, recording and
engineering, and business and management. This unique aspect of the degree distinguishes
it from other similar programs while intentionally equipping its graduates with the versatility
the 21st century workforce and marketplace requires.

More generally, the music industry degree provides students with a diverse skill set, including
musical proficiency, collaboration, creativity, communication, critical thinking, and
adaptability, which can prepare them for a wide range of careers in the workforce.
Additionally, the passion and dedication demonstrated by music students often translate into
strong work ethic and commitment, qualities highly valued by employers in any field.

C. Professional Licensure/Certification
Please explain if professional licensure or industry certification is required for graduates of

the proposed program to gain entry-level employment in the occupations selected. Be sure to
note which organization(s) grants licensure or certification.

No professional licensure or industry certification is required for graduates of the program to
gain entry-level employment in the selected occupations.

D. Additional Education/Training

Please explain whether further education/training is required for graduates of the proposed
program to gain entry-level employment in the occupations selected.

No further training beyond the program requirements will be required for graduates to gain
entry-level employement in the selected occupations.

12
Academic Program Proposal — version 10/13/23





81 of 127

Alabama Commission on Higher Education

Accessibility. Affordability. Coordination.

V. Curriculum Information for Proposed Degree Program

A. Program Completion Requirements: Enter the credit hour value for all applicable
components (enter N/A if not applicable).

O of P 0 H
Credit hours required in general education 62
Credit hours required in program courses 22
Credit hours in program electives/concentrations/tracks 23-24
Credit hours in free electives 16-17
Credit hours in required research/thesis N/A
Total Credit Hours Required for Completion

Note: The above credit hours MUST match the credit hours in the Curriculum Components of
Proposed Program table in Section V.G.

B. Maximum number of credits that can be transferred in from another institution and
applied to the program: The maximum number of credits that can be transferred in from
another instutition is 93. This aligns with SACSCOC standard 9.4, which requires that a
minimum of 25 percent of degree requirements be completed in residence at Athens State
University.

C. Intended program duration in semesters for full-time students: Four semesters
D. Intended program duration in semesters for part-time students: Eight semesters

E. Does the program require students to demonstrate industry-validated skills, Yes ® No
O
specifically through an embedded industry-recognized certification, structured
work-based learning with an employer partner, or alignment with nationally
recognized industry standards?

If yes, explain how these components fit with the required coursework.

Students will be required to complete MU 499, Music Industry Internship. As part of this
internship, students will demonstrate proficiency in Pro Tools software and gain experience
with Digital Audio Workstations in a professional setting. Furthermore, student will refine their
musical, interpersonal and organizational skills, which will help them to succeed in their

careers.
F. Does the program include any concentrations? Yes ® No
a

If yes, provide an overview and identify these courses in the Electives/Concentrations/Tracks
section in the Curriculum Components of Proposed Program Table in Section V.G.

13
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The BA in Music Industry Studies will include the following concentrations: Concert Touring &
Live Performance, Audio Engineering & Music Production, and Music Business & Artist
Management Concentration.
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G. Please provide all course information as indicated in the following table. Indicate new
courses with “Y” in the associated column. If the course includes a required work-based

learning component, such as an internship or practicum course, please indicate with a “Y”
in the WBL column.

Program
Name:

Program
Level:

Concentration

Music Industry Studies: Concert Touring & Live Performance

Bachelor of Arts

Curriculum Components of Proposed Program

: WBL
Course . Credit | New?
General Education Courses (Undergraduate Only)
General Education Requirement Hours 41
Pre-Professional Requirement Hours 21
Program Courses
MU 325 Music Literature and Culture 2
MU 326 Popular Songwriting 3
MU 330 Careers in the Music Industry 3 Y
MU 431 Music Industry Portfolio 3 Y
MU 441 Special Topics in Music 3
MU 499 Music Industry Internship 3 Y
UNV 300 | Pathways to Success 3
UNV 400 | Career Seminar 1 '
MU 300 Class Voice OR MU 301 Class Piano 2
MUA Instrument or Voice Instruction (2CH X 2 4
Semesters)
University Singers OR MU 303 Universi
MU a02 Players ()1(CH ?c 2 Semesters) . .
MU 430 Concert Touring & Promotion 3 Y
MU 332 | Artist Management 3 Y
TH 400 Business of Show Business j 3
DR 467 Musical Theatre Performance )
AR 443 Art Entrepreneurship 3
Electives

Research/Thesis

1 o ) Nl

*Total Credit Hours Required for Completion

*Note: The total credit hours should equal the total credit hours in the Curriculum Overview table (V.B, p. 9).

15

Academic Program Proposal — version 10/13/23





84 of 127

Alabama Commission on Higher Education

Accessibility. Affordability. Coordination.

Program

Music Industry Studies: Audio Engineering & Music Production
Name:

Concentration
Bachelor of Arts

Curriculum Components of Proposed Program

Course : Credit | New?
General Education Courses (Undergraduate Only)
General Education Requirement Hours
Pre-Professional Requirement Hours
Program Courses
MU 325 Music Literature and Culture 3
MU 326 Popular Songwriting 3
MU 330 Careers in the Music Industry 3 Y
MU 431 Music Industry Portfolio 3 ¥
MU 441 Special Topics in Music 3
MU 499 Music Industry Internship 3 Y
UNV 300 | Pathways to Success 3
UNV 400 | Career Seminar 1
Program Electives/Concentrations/Tracks
MU 310 Digital Recording and Editing 3
MU 311 Foundations of Audio Technology 3
MU 312 | Audio Mastering 3
MU 313 Music Production Techniques 3 Y
MU 314 Video Game Audio 3 Y
MU 410 Multimedia Sound Techniques 3 X
MU 411 Recording Studio Operations 3 Y
TH 440 Advanced Stage Technology 3
Electives 16

Research/Thesis

I - Ry US| R
| 124

*Total Credit Hours Required for Completion
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Program
Name:

Music Industry Studies: Music Business & Artist Management
Concentration

E;?,g:':am Bachelor of Arts
Curriculum Components of Proposed Program
" WBL
Course : Credit | New?
Nimbor Course Title s (Y) ?

General Education Courses (Undergraduate Only)

General Education Requirement Hours

Pre-Professional Requirement Hours
Program Courses
MU 325 Music Literature and Culture 3
MU 326 | Popular Songwriting 3
MU 330 Careers in the Music Industry 3 Y
MU 431 Music Industry Portfolio 3 Y
MU 441 Special Topics in Music 3
MU 499 Music Industry Internship 3 Y
UNV 300 | Pathways to Success 3
UNV 400 | Career Seminar 1
Program Electives/Concentrations/Tracks
MU 430 Concert Touring & Promotion 3 Y
MU 332 Artist Management 3 Y
MU 411 Recording Studio Operations 3 Y
MU 331 Global Music Industry Studies 3 Y
TH 400 Business of Show Business 3
MK 337 Digital Marketing 3
MG 346 Principles of Management and Leadership 3
AR 443 Art Entrepreneurship 3

Electives 16

Research/Thesis

. ] i e |
| 124 |

*Total Credit Hours Required for Completion

New Academic Degree Program Summary/Business Plan

Use the Excel form from ACHE's Academic Program webpage located at
https://www.ache.edu/index.php/forms/, named New Academic Degree Program Business
Plan, to complete the New Academic Program Degree Proposal.
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Instructions and definitions are provided in the Excel file. The New Academic Degree Program
Business Plan should be uploaded as an Excel file (.xlIsx) in the Academic Program
Review (APR) Portal.

Steps for Submitting the New Academic Degree Proposal

10.

11:

Complete the New Academic Degree Proposal document.

Attach the letters of support from external entities listed in Section /. D. at the end of the New
Academic Degree Proposal document.

Save the New Academic Degree Proposal document as a .pdf file.
Complete the New Academic Degree Program Business Plan and save as an .xlsx file.
Login to the Academic Program Review (APR) Portal at apr.ache.edu using your ACHE-

provided login information. If you are not a designated user for your institution, contact your
designated user.

Provide responses to questions in the APR Portal.
Upload the New Academic Degree Proposal .pdf file in the APR Portal.

Upload the New Academic Degree Program Business Plan .xIsx file in the APR Portal
Click to “Validate” the proposal and then address any issues with your submission.

Once validation is clear, click “Review” to check your responses before submitting. If all looks
good, click “Submit” at the bottom of the review screen.

The system will then prompt you to “Lock” the submission. Your proposal is considered
submitted only once it has been locked within the APR Portal.

= Note: Proposals that have not been locked by the deadline will not be reviewed for
inclusion on the next Commission agenda.

18
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Appendix:

Letters of Support

19
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CALHOUN COMMUNITY COLLEGE
OFFICE OF THE PRESIDENT

March 4, 2024

Alabama Commission on Higher Education
100 North Union Street
Montgomery, Alabama 36104

Dear Dr. McGill and Representatives from ACHE:

It is with great pleasure and encouragement that I support the efforts of Athens State University
to offer a Bachelor’s degree in Music Industry Studies. This program would be an excellent
continuation for Calhoun Community College students who are interested in this field. Athens
State has shared with me the program description, rationale, and student learning outcomes for
this proposed new degree. I am happy to support their efforts.

Calhoun Community College values the work that Athens State University does and we
appreciate our strong partnership as we continue to work together to enhance the lives of all of
our students at our institutions and at the Alabama Center for the Arts.

As president of Calhoun Community College, I strongiy support Athens State University’s
pursuit in offering a Bachelor’s degree in Music Industry Studies. Calhoun’s students could
seamlessly transfer to Athens State to complete their Bachelor's degree. This would be a win-
win situation for our students.

Please let me knew if you would like additional information or if I can be of further assistance.

Sincerely,

Jifmy Hodges,
President

/bn

Post Office Box 2216 « Decatur, Alabama 35609-2216 + Phone 256-306-2500 - www.calkou‘%edu
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ALABAMA STATE SENATE
ALABAMA STATE HOUSE
Il SOUTH UNION STREET, SUITE 727
MONTGOMERY, ALABAMA 36 | 30-4600
ATHENS

256-262-9038
ARTHUR ORR

SENATOR DECATUR
DISTRICT 3 256-2680-2147
POST OFFICE BOX 305

HUNTSVILLE
DECATUR, ALABAMA 356802

256-539-544 |

March 4, 2024 MONTGOMERY
334-261-0758

Dear Dr. McGill and the Alabama Commission on Higher Education:

I'am pleased to support Athens State University’s proposed Bachelor’s degree in Music
Industry Studies at the Alabama Center for the Arts. The BA in Music Industry Studies
will be a valuable and strategic complement to the thriving music programs (particularly
in music recording and technology) at Calhoun Community College, Athens State’s
resident partner at the Alabama Center for the Arts. The current population of Calhoun
music students at the ACA have no reciprocal four-year degree option within the Center
at present. This proposed program will provide those students an opportunity for
baccalaureate education in Music and, much like the new ACA residence hall, is a natural
next step in the growth and vibrancy of the Center.

I enthusiastically commend this curricular expansion in furtherance of the shared mission
and strong partnership between Athens State University and Calhoun Community College
at the Alabama Center for the Arts.

Respectfully,

21
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CALHOUN COMMUNITY COLLEGE
Post Office Box 2216 ¢ Decatur, Alabama 35609-2216 * Phone 256-306-2500 * www.calhoun.edu

March 4, 2024

Alabama Commission on Higher Education
100 North Union Street
Montgomery, Alabama 36104

To Whom It May Concern:

| am writing to support Athens State University’s proposal to offer a BA in Music Industry Studies which
would allow ACA students to develop an array of technical, artistic, and business skills related to music
and music industry.

As I'm sure you know, Athens State’s arts programs are housed at the Alabama Center for the Arts along
with the programs from Calhoun Community College. The ACA is equipped with state-of-the-art
technology and sophisticated resources for music performance, audio engineering, and music
production.

Calhoun’s Music and Music Technology programs have been growing rapidly over the last few years and
we currently have no reciprocal four-year degree option at the ACA to allow these students to continue
their education through the baccalaureate level. The addition of a BA in Music Industry would be a
significant draw for area students, and with the ACA Residence Hall nearing completion, we have the
opportunity to bring in students from all over the country. The ACA’s close proximity to Muscle Shoals
and Nashville, Tennessee is of particular interest to students who wish to work in the recording industry.

Athens State’s commitment to this program is clear, as is evidenced by their recent hire of an Assistant
Professor of Music Industry Studies who has considerable experience building, directing, and growing
programs of this nature. In addition, their commitment to the ongoing relationship between our two
institutions is evident by their willingness to include Calhoun’s music instructors in conversations about
program development, facilities growth, and department policy.

The partnership between Calhoun and Athens State focuses on creating professional pathways that will
result in successful arts careers for our graduates. | believe the BA in Music Industry Studies will support
that endeavor most effectively. | respectfully encourage the approval of this degree and am happy to
answer any questions you may have.

Kindest regards,

L. Fdbo

Kimberly Parker
Dean of Fine Arts, Executive Director of the Alabama Center for the Arts
133 2" Avenue NE, Decatur, AL 35601 ¢ 256-306-2701

22
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The Decatur Daily

“My conntry, may she ever be right, but, right or wrong, my country.”— COMMODORE STEPHEN DECATUR
P.0. BOX 2213 « TELEPHONE (256) 353-4612 « DECATUR, ALABAMA 35609-2213

March 5, 2024
Dear Dr. McGill and the Alabama Commission on Higher Education,

| am excited to support Athens State University’s proposed Bachelor’s degree in Music Industry
Studies at the Alabama Center for the Arts. In my dual role as Chairman of the Alabama Center for
the Arts Foundation and member of the Board of Directors for Calhoun Community College
Foundation, it pleases me to see the strategic alignment between Calhoun’s thriving music program
and this proposed complementary degree by Athens State in fulfilling the mission of the Center. The
ACA Foundation applauds and supports the addition of this degree to the portfolio of educational
and artistic offerings at the Alabama Center for the Arts, further cementing the Center as a
destination for students in Alabama seeking a high-quality, affordable education in the arts.

Sincerely,

Clint Shelton

ACAF Chairman, Calhoun College Foundation member

23






92 of 127

ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 17,2024

ACTION ITEM TITLE: New Academic Program - GR Certificate
Elementary Mathematics Coaching

RECOMMENDATION:
Itis recommended that the Athens State University Board of approve the graduate
certificate in Elementary Mathematics Coaching.

FISCAL CONSIDERATION: Attached.

RATIONALE: Attached.

Nt in GHendanes during Vote on Thic iHem.

S rMArthur Orr, Chair emporc/ Date
@jt/k,-—-———““'f §—17-2 ‘)‘

£9 <
Ji A%ZT“ , Vice Chair pro tempore Date
MI,(MC/\ S -17-2Y

k;._t_g?‘)l"ﬁe Wehlburg, Interi-@resident Date
Coidie Mooeh 05-17-3024-

Jaclbfi/e Gooch, Secretary to the Board of Trustees Date
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“This form is intended to be used as a “soft copy” to gather requisite information related to new non-degree certificate
notifications. For programs to be included on Commission agendas from March 2022 onward, information should be
submitted through the Academic Program Review Portal (apr.ache.edu).

Alabama Commission on Higher Education
Submission of a New Non-Degree Certificate
(Part 1: Description and Rationale)
1. Institution: Athens State University

2. Date of Certificate Submission: April 5, 2024
3. Contact Person and Title: Lee Vartanian, Ph.D., Interim Provost & Vice
President for Academic Affairs and Student Services

Telephone: 256-216-6608
E-mail: Lee.Vartanian@athens.edu

4. Program ldentification:
Award Level (Undergraduate, Graduate, Post-Master's): Graduate
Title: Graduate Certificate in Elementary Mathematics Coaching
6-digit CIP: 13.1399

5. Program Administration and Implementation:
Name of College/ School: College of Education
Name of Dean: Katie Kandalec Holm, Ed.D.
Name of Department: Elementary, Early Childhood & Inclusive Studies
Name of Chairperson: Johnnie Lundin, Ed.D.
Proposed program implementation date: January 13, 2025 (Spring 2025)
Anticipated ACHE meeting for notification: June 14, 2024

Other considerations for timing and approval (e.g., upcoming SACSCOC review):
This certificate will be submitted to SACSCOC by the July 1, 2024 deadline for
Executive Council Approval.

6. Program Design:

Brief Description of Program and Objectives:

The Graduate Certificate in Elementary Mathematics Coaching (EMC) is designed for
individuals pursuing the Mathematics Coaching Endorsement on their Alabama
Teaching Certificate. It is geared to supplement students’ content and pedagogical skills
with coaching program knowledge, advanced instruction in elementary level
mathematics, adult learning principles, and understanding the role of school-based
mathematics coaches.

Non-Degree Certificate 10/28/21 1
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Student learning outcomes for the certificate program:
« Demonstrate coaching principles including the goals, principles, and approaches
in the Alabama Coaching Framework.
» Understand adult learning principles that support collaborations with the ultimate
goal of improved student performance.
Understand the roles of school-based mathematics coaches.
Understand the current research on the science of learning.
Translate research findings into effective instruction.
Demonstrate knowledge of what engages students in learning at various stages
of growth and development.
« Understand the developmental nature of mathematics and the interconnections
among mathematical concepts.

Proposed delivery format (100% in-person, 100% online, hybrid, multiple formats): Will
this be in-person, hybrid, or online?

Students will be able to complete the certificate program 100% online or in a hybrid
fashion.

If hybrid, what % of program will be delivered online?
50%
If multiple formats, which ones?

See above.

Total Credit Hours required to complete the program (if range, enter minimum): 12

Please identify any specialized accreditation agency that may apply to this program and
explain why your institution does or does not intend to seek specialized accreditation.

The certificate program curriculum will need to be approved by ALSDE. However, no
specialized accreditation is required.

Will the curriculum require work-based or experiential learning (internship, practicum,
etc.)? If yes, please explain. Definitions and examples of different types of work-based
learning are available at https://www.alapprentice.org/.

In alignment with the Numeracy Act, field experiences are built into courses but no
internship is required.

Will the program be designed to meet educational requirements licensure and/or
certification required for entry-level employment? If yes, please list license and/or

Non-Degree Certificate 10/28/21 2
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certification(s).

The Alabama Numeracy Act requires schools to have a mathematics coach who has
completed a state-approved program and holds an endorsement on their Alabama
Teaching Certificate. Therefore, this certificate program is designed to meet this
requirement and equip educators with the knowledge and skills needed to effectively
coach elementary level mathematics instruction.

7. Employment Occupational Alignment

Using the federal Standard Occupational Code (SOC) System, please indicate the top
three occupational codes related to post-graduation employment from the program. A
full list of SOCs can be found at https://www.onetcodeconnector.org/find/family/title#17.
A list of Alabama’s “In-Demand Occupations” is available at
https://ache.edu/Instruction.aspx

SOC 1: (25-2021) Elementary School Teachers, Except Special Education
SOC 2: (25-9031) Instructional Coordinators
SOC 3: (25-2056) Special Education Teachers, Elementary School

8. Relationship to other programs within the institution:

Is the proposed program associated with anyexisting offerings, including options within
current degree programs? If yes, please explain. If this is a graduate program, please
list any existing undergraduate programs which are directly or indirectly related. If this is
a doctoral program, also list related master's programs.

The proposed Graduate Certificate in Elementary Mathematics Coaching is an
extension of the following undergraduate programs: The Bachelor of Science in
Education in Elementary Education K-8, the Bachelor of Science in
Elementary/Collaborative Education K-6, and the Bachelor of Science in Early
Childhood Education P-3.

Non-Degree Certificate 10/28/21 3
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Submission of a New Non-Degree Certificate (Part 2: Course Information)

Please complete the table below indicating all coursework for the proposed program,
specifying any new courses developed for the program, along with courses associated
with each option as applicable. Include the course number, and number of credits.
Coursework listed should total the number of hours required to complete the program.

Course Number and Title Number of *
Credit Hours If New
Course

EL 524: Curriculum and Instruction: Primary Mathematics 3

EL 624: Curriculum and Teaching: Intermediate Mathematics 3

EL 530: Instructional Coaching 3 -

EL 630: Mathematics Assessment, Curriculum, and Literacy 3 .

|
Total Credit Hours 12

Intended program duration in semesters for full-time students: 1

Intended program duration in semesters for part-time students: 2

Describe any other special admissions or curricular requirements for the program:

Students pursuing the mathematics coaching endorsement certificate must be current
holders of a valid teaching certificate and otherwise meet state eligibility requirements
for a mathematics coaching position. This program requires field experience in a real-
world teaching environment and at least three years of experience as an elementary,
special education, or early childhood education teacher. Note: this is not an initial
certification program.

Non-Degree Cettificate 10/28/21 4
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 17, 2024

ACTION ITEM TITLE: ACHE Information Item: College of Business
Restructure of Academic Departments 2024-2025

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the
“information only” item for the College of Business Restructure of Academic Departments
for 2024-2025 to be submitted to the Alabama Commission on Higher Education.

FISCAL CONSIDERATION: See attached.

RATIONALE: See attached.
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Jackié/ Gooch, Secretary to the Board of Trustees Date
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ATHENS STATE

UNIVERSITY

Office of the Provost | McCandless Hall 304 | 300 North Beaty St | Athens, AL 35611

May 8, 2024

Dr. Robin McGill

Alabama Commission on Higher Education
100 N. Union St

Montgomery, AL 36104

Dear Dr. McGill:

The College of Business at Athens State University wishes to restructure its departments for academic
year 2024-2025. These changes are being made in response to faculty member retirements and new
hires; to better align programs, courses, and areas of faculty member expertise; and to increase fiscal
responsibility.

Please see the enclosed table of new department names and the affiliated programs of study.

If you have any questions or concerns, please do not hesitate to contact me.

Sincerely,

AR

Lee Vartanian, Ph.D.

Interim Provost & Vice President for Academic Affairs and Student Services
256-216-6608

Lee.Vartanian@athens.edu

LV: jg

Encl.: Department Names and Programs
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Athens State University
College of Business Department Names and Programs
Academic Year 2024-2025
Department Name Academic Programs
Accounting, Statistics, & Business Analytics B.S. Accounting
(ACCT) Master of Accountancy

M.S. Strategic Leadership & Business Analytics

Human Resource Management, Health Care
Management, Information Systems
Management, Management of Cybersecurity
Operations, Occupational Health and Safety
Management

(HIL)

B.S. Health Care Management

B.S. Human Resource Management

B.S. Management of Cybersecurity Operations
B.S. Occupational Health and Safety Management
M.S. Strategic Healthcare Management &
Administration

M.S. Strategic Human Resource Management

Management, Management of Technology,
Aerospace Systems Management, and Marketing
(MTGB)

B8.S. Aerospace Systems Management

B.S. Management

B.S. Management of Technology

B.S. Marketing and Analytics

M.S. Strategic Leadership and Business Analytics

Acquisition & Contract Management, Advanced
Manufacturing Management, Logistics and
Supply Chain Management

(GRBU)

B.S. Acquisition & Contract Management
B.S. Advanced Manufacturing Management
M.S. Acquisition & Contract Management
M.S. Global Logistics & Supply Chain
Management
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

s ————————————— —
DATE OF BOARD MEETING: May 17,2024
ACTION ITEM TITLE: ACHE Information Item: College Education

Restructure of Academic Departments 2024-2025

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the
“information only” item for the College of Education Restructure of Academic

Departments for 2024-2025 to be submitted to the Alabama Commission on Higher
Education.

FISCAL CONSIDERATION: See attached.

RATIONALE: See attached.
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ATHENS STATE

UNIVERSITY

Office of the Provost | McCandless Hall 304 | 300 North Beaty St | Athens, AL 35611

May 8, 2024

Dr. Robin McGill

Alabama Commission on Higher Education
100 N. Union St

Montgomery, AL 36104

Dear Dr. McGill:

The College of Education at Athens State University wishes to restructure its departments for academic
year 2024-2025. These changes are being made in response to faculty member retirements and new

hires; to better align programs, courses, and areas of faculty member expertise; and to increase fiscal
responsibility.

Please see the enclosed table of new department names and the affiliated programs of study.

If you have any questions or concerns, please do not hesitate to contact me.

Sincerely,

P —

Lee Vartanian, Ph.D.
Interim Provost
256-216-6608
Lee.Vartanian@athens.edu

LV: jg

Encl.: COE Department Names and Programs
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Athens State University
College of Education Department Names and Programs
Academic Year 2024-2025
Department Name Academic Programs
Elementary, Early Childhood, and Inclusive B.S.Ed. Early Childhood Education
Studies B.S.Ed. Elementary Education

B.S.Ed. Elementary/Collaborative Education K-6
B.S.Ed. Special Education Collaborative K-6
B.S.Ed. Special Education Collaborative 6-12

Professional and Secondary Studies 8.5. Educational Studies

B.S. Health and Physical Education

B.S. Physical Education

Secondary Education (minor)

B.5.Ed. Technical Education (and options)
M.Ed. Career and Technical Education
M.Ed. Training and Development
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

__—_—-_____'__-__'___T___—__‘_=___—_-—

DATE OF BOARD MEETING: May 17,2024

ACTION ITEM TITLE: ACHE Information Item: Name change of
Concentration/Track/Option BSED in Technical
Education

College of Education

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the
“information only” item for the name change of the BSED in Technical Education:
Postsecondary Instructor to the BSED in Technical Education: Technical Instructor in the
College of Education to be submitted to the Alabama Commission on Higher Education.

FISCAL CONSIDERATION: See attached.

RATIONALE: See attached.
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SACSCOC Liaison
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TECHNICAL EDUCATION: Technical Instructor Option

(This plan of study does not lead to an Alabama State Department of Education
Class B Certification)

Technical Instructors wark in public and private colleges, professional schoals, junior or community colleges, community-based
programs, career and vocational schools, government agencies, and within business and industry. Technical Instructor
candidates learn and apply the fundamental principles of effective teaching in a variety of learning environments, enabling
them to plan, develop, administer and evaluate learning experiences that meet the diverse needs of adolescent and adult
learners.

Bachelor of Science in Education -Technical Education: Technical Instructor

EACH STUDENT MUST ASSUME RESPONSIBILITY FOR KNOWING THE ACADEMIC REQUIREMENTS FOR THE
DEGREE THAT IS BEING PURSUED.

Program components for the Bachelor of Science in Education degree with a major in Technical Education -
Technical Instructor:

Applicable General Universi ir nts

Students earning the Bachelor of Science in Education (B.5.Ed.) degree with a major in Technical Education: Technical
Instructor must satisfy all general University requirements and meet all financial obligations before a degree is awarded.

eneral Education Requi ts

Area Discipline/Course Hours
| Written Composition 6

n Humanities/Fine Arts {12 hours total)
Fine arts course

Speech course

At least one literature course®

Other courses in humanities or fine arts

wWiwlwiw

L1 Mathematics and Natural Sciences (11 hours total)
Finite math or higher mathematics course
Natural sciences (lab-based)

oW

v History/Behavioral and Soclal Sciences (12 hours total)
At least one history course® 3
Other courses in history or behavioral/social science 9

*Students must complete a 6 hour sequence in either Literature (Area Ii) or

History (Area IV).
Total General Education Requirement Hours: 41
Major Prer te (Pre-Professi iremen rea V
Discipline/Course Hours
Minimum 23 hours from 100, 200, 300 or 400 level coursework and/or credit
awarded from documented work experience (credit given for courses or work 23
experience here may not be used in other areas)
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Total Major Prerequisite Requirement Hours:

Total General Education and Major Prerequisite Requirement Hours:

Professional Course Requirements- 21 Hours Required

Course

<l

CE 300 Foundations of Technical Education |

CE 302 History and Principles of Career/Technical Education

CE 430 Instructional Strategies for Adult Learners or CE 432 Teaching CTE

CE 433 Learning Resources and Technology in Career/Technical Education

CE 434 Course Development and Evaluation in Career/Technical Education

CE 438 Classroom/Laboratory Management & Student Leadership Development

CE 440 Testing and Evaluation in Career/Technical Education

w|wlw|w|wlw|lw|@

Total Professional Course Requirement Hours:

[ Y]
ey

University Course Requirements- 6 Hours Required

Course

UNV 300 Pathways to Success

UNV 400 Career Seminar

Total University Course Requirement Hours:

cti

ractica — 33 Hours Requir

Course

PLA 300 Exp Learning Adv Spec Teaching

16

PLA 301 Exp Learning: Tech Specialty

1-12

ADP 301 Adult Degree Program Theory and Practice

w

CE 303 Professional Education Communications

*CE 305 Meeting the Needs of the Exceptional Learner in CTE

CE 307 IC*3 Preparation

CE 430 Instructional Strategies for Adult Learners or CE 432 Teaching CTE

*CE 435 Industrial Shop Safety

*CE 436 Career Technical Information and Guidance

*CE 439 Career Technical Student Youth Organizations

CE 441 Special Topics in Career Technical Education

CE 442 Special Topics in Career Technical Education

*CE 445 Functions of the Coordinator

CE 446 Individualizing Instruction in the Career and Technical Programs

CE 450 Practicum in Advanced Technical Studies

CE 451 Practicum in Advanced Technical Studies

CE 452 Practicum in Advanced Technical Studies

Wiwwwwin=lwlw ww wlwlw

CE 459 Advanced Career and Technical Specialty (3-12 Sem. Hrs.)

w
0
[
X

CE 461 Related Training Career and Technical Education

w

CE 469 Career and Technical Specialty

w
1
o

CE 470 Practicum-Supervised Work Experience

w
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CE 471 Practicum-Supervised Work Experience

CE 472 Practicum-Supervised Work Experience

CE 483 Practicum in Teaching Technical Education

CE 484 Practicum in Teaching Technical Education

CE 485 Practicum in Teaching Technical Education

ED 364 Career Management

ED 406 Computers for Teacher Productivity

PS 330 Educational Psychology

EC 310 Modern Economics

EC 311 Economic Geography

PO 320 Introduction to International Commerce

EC 348 Labor Economics

GBA 314 Business Ethics

PS 368 Industrial and Personal Psychology

SO 304 Sociology of Work

EH 311 Drama Production

EH 401 Speech: Conflict Management

MG 413 Project Communication, Management and Leadership
MG 417 Management of Change

MG 320 Organizational Communication

MG 346 Principles of Management and Leadership

MG 358 Project Initiation/Scope Management

MG 375 Organizational Management and Teambuilding
**CE 500 Principles and Philosophies in Career and Technical Education
**ED 510 Technolog for Teaching and Training

Wiwlw wlwlow]| | ww)ow|ow)|w/ow|w]w|w]ow]s| e owlw]w]wlw

Total Additional Electives/Practica Requirement Hours: 33
. t lecti urse for those wh rk adolesc ers.
**Graduate level courses approved for accelerated enroliment applicants. Students must meet all
requir n le nroliment in Cou licy and be appro ke the ¢
Hours
Total Minimum Hours Required for Completion of Technical Education: 124
Technical Instructor Major







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 17,2024
ACTION ITEM TITLE: 2024-2025 Tuition/Fee Schedule
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees establish and
approve the 2024-2025 Tuition/Fee Schedule.

FISCAL CONSIDERATION: See attached.

RATIONALE:
The tuition/fee schedule is approved annually by the Board of Trustees.
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ATHENS STATE

UNIVERSITY

2024-2025 Tuition and Fee Schedule

Tuition and Fees per credit hour In State Out of State
Traditional Tuition — Undergraduate $256 $512
Traditional Tuition — Graduate 369 640
Non-Traditional Rate — Undergraduate 256 256
Non-Traditional Rate — Graduate 369 369
Technology Fee per Credit Hour 76 76
Bond Surety Fee per Credit Hour l 1
Student Activities Fee 1 1

Other Student Fees

Application/Transfer Fee 30 30
Late Fee* 35 35
Lab Fee (as specified per course) 53 53
Auditing Fee per hour /2 of applicable tuition rate | % of applicable tuition rate
Teaching Internship Fee 250 250
edTPA Fee 300 300
Credentials Fee** maximum of $100/course [ maximum of $100/course
Graduation Fee 100 100
Returned Check Fee 35 35

*Late registration/late payment
**will vary depending on the credential

Alabama Center for The Arts Residence Hall
Room Type Fall/Spring - Per Term Summer

Two Bedroom $2,500 $1.,700
One Bedroom 2,800 1,900
Studio 2,500 1,700

2.0% and $1 added to tech fee







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 17,2024
ACTION ITEM TITLE: Contract: Vertical Communications
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the request
to enter into the contract, as presented, with Vertical Communications.

FISCAL CONSIDERATION: See attached. Advancement and Technology (A&T) and
supplemental funds will be used as funding sources.

RATIONALE: Software, hardware, and maintenance support for current phone system
will be obsolete by June 7t, which necessitates the purchase of a new phone system.
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NOTE: This e-mail and any attachments are confidential and may be protected by legal privilege. If you are not the intended recipient, be
aware that any disclosure, copying, distribution or use of this e-mail or any attachment is prohibited. If you have received this e-mail in error,
please notify us immediately by returning it to the sender and delete this copy from your system. E-mail communications over the Internet
cannot be guaranteed to be secure, error-free, or virus-free. Consequently, the sender does not accept liability for any breach of security,
error as a result of transmission over the Internet, or the communication or transmission of any virus.
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Mike McCoy, VP Financial Affairs
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Vertical Communications, Inc.






Proposal and Statement of Work for Athens State University Page- 2
Solution Overview

Vertical Communications proposes to replace the existing Shore-Tel phone system with Mitel MiVoice Business system.
Vertical will provide onsite support for deployment and cutover of the Mitel system. The MiVoice Business system is
comprised of virtual instances supporting Call Control, Unified Communications clients, voicemail and mobile clients.
Athens will provide VMWare infrastructure for the Mitel applications. Spectrum will be converted to modern SIP
trunking. Mitel IP phones will use existing POE Ethernet switches. Mitel Revolution will provide 911 compliance with
Karis Law, and Alyssas's Law(future) along with on campus Emergency Alert notifications. Spectrum and Mitel can
provide specific location for E911 for Ray Baum compliance. Two Windows Server 2019 or 2022 licenses will be supplied
by Athens for the Revolution application and the Mitel Business Reporter application. Both will be run as virtual
applications. End User and System Administration will be provided by Vertical Communications.

N7 vertical
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The Vertical Difference

The
Vertical

Difference

The Vertical Difference is why you buy from us. It’s the difference between someone selling you a product and
Vertical’s commitment as your long-term partner. The Vertical Difference is built on three key pillars:

Exceptional Solution Design

Vertical’s team of expert solution engineers serves as your technical consultant who will understand your
business needs and tailor a solution to solve your problems and accelerate your business. Your Vertical SE
works hand in hand with your account executive to guide you through the entire process and make sure the
solution you were sold is what is delivered.

Worry-Free Planning, Preparation, and Instali

Implementing new solutions is stressful. A new Vertical solution will bring many benefits, but it's also a big
change. Vertical ensures that you don’t have to worry with our professional implementation team. Leave the
planning to our experience project manager who will work with you every step of the way. The PM works with
your technical implementation team who ensures that the solution design is implemented with little effort
from you. Whatever issues arise, you don’t need to worry, because Vertical will solve them!

World-Class Ongoing Support

Once your solution isin place, you will begin working with Vertical’s award-winning support team. If you have
any concerns, then just give us a call, e-mail, or open a ticket on our support portal. The Vertical team has a
combined 974 years of experience solving problems quickly so you can focus on your business.

\ vertical





Proposal and Statement of Work for Athens State University

The Vertical Process

Page- 4

Your solution will be handled using Vertical’s proven process which helps thousands of customers each year

achieve a Worry-Free implementation.

Project Kick Off

The Vertical team, including a dedicated
project manager (PM) & sales engineer,
use Vertical’s proven “Steps to Success”
workbook with years of lessons learned

Preparation Phase

The Vertical team plans the solution details
with you, orders needed components, and

builds the tailored solution to exactly meet
your business needs

Installation Phase

The Vertical team delivers the solution,
provide training, and ensure the transition
goes smoothly

Support Hand-Off

Network Assessment

The Vertical team evaluates your
network infrastructure to ensure it’s
ready for the new solution

Ongoing Status Updates

Your PM provides regular check-in e-mails,
phone calls, and meetings to make sure you
know what’s happening

Implementation Assurance Phase

The Vertical team follows up on any items
that needs to be resolved and gets your sign-
off that the solution meets your needs

You are introduced to ongoing Vertical support
resources who will be available to support you

for yearsto come

\" vertica





Proposal and Statement of Work for Athens State University Page-5

Proposed Solutions

About Mitel

Mitel (Nasdaq:MITL), a pioneer and global leader in the unified communications

- and collaboration (UCC) industry, powering more than 2 billion connections every
m I te day, including over 33 million daily cloud connections. Mitel helps companies
connect, collaborate and take care of their customers anywhere, anytime, over

any device. With over 40 years of experience providing business communication
solutions, more than 70 million users in 100 countries have entrusted us with their communication needs. It's why we
hold the #1 market share leader in Europe, the Middle East and Africa and why Gartner has recognized us as a Leader in
Unified Communications. And offering the best path to the cloud has made us the fastest-growing global cloud
communication provider in the world.

Business Communication Experts

The industry’s broadest portfolio of business phone systems, collaboration and contact center solutions allows us to
support the communications needs of the smallest business to the largest enterprise, both in the cloud and on premise.
Mitel products include applications and mobility options that optimize businesses and make companies more
productive. Our innovative solutions help customers keep up with leading technology trends, like bring-your-own-device
(BYOD), cloud-enablement and multi-channel communication. Businesses can even use our solutions to help attract and
retain the best employees and customers. We design for the future, and our solutions create a foundation for today
that’s both scalable and upgradable for tomorrow. Mitel is an innovative company but technology does not dictate our
decisions. Mitel solutions are designed based on customer business objectives and challenges, and our history of
innovation is reflected in our 1,800 patents and applications.

Empowering Partners

With more than 2500 channel partners globally, we go the extra mile to help partners win customers with margin
advantage, sales and marketing enablement and the most flexible solutions, in the cloud, on premise or a hybrid of the
two. The choice and flexibility of our products and services enable our partners to build efficient, robust offerings that
are tailored to suit their business needs. And partners gain additional advantages through our post-sales technical
support and one-on-one relationship approach.

\’ vertical
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Figure 1. Magic Cuadrant lor Uniled Communications

Mrrsoft
[ ] § Lo
@ M
L
LR Lo
i e
@
® uE
E
3
&
2
=
=
-]
-
COMPIFTENFSS OF VIRION - As of Juiy 2018 € Ganrer, Inc

Souroe Clarirer Liuly 2018)

Recognized by Gartner as a leader in Unified Communications, Mitel’s cost-effective migration path from on-site-based
to cloud-based communications solutions has enabled it to become one of the fastest-growing global cloud
communications provider in the world. Today, Mitel holds the #2 position in the UCaaS market globally and continues to
grow its cloud leadership as customers worldwide increasingly look for cloud and cloud-capable solutions to digitally
transform their businesses.
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Mitel continues to grow its global market share. Mitel maintains the #1 market share position in Europe and is tied for
the #2 position in North America in the on-site space. It now has more than four million cloud seats installed, a number
that keeps climbing. For this reason, Mitel is recognized as one of the industry’s fastest-growing cloud businesses.

Mitel MiVoice Business (Enterprise Solution)
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Mitel MiVoice Business (formerly the Mitel Communications Director) can be deployed in just about any environment,
working with (rather than replacing) existing processes and systems to enhance them with the latest IP solutions and
features. This attribute protects Athens State University’s legacy investment, and also prepares existing systems for
future growth.

MiVoice Business software allows end users to operate their communications system with flexibility, ease, and
reliability. This powerful software runs on a choice of platforms, such as the proprietary Mitel 3300 ICP or industry
standard Dell, HP, and IBM® servers, widening the scope of businesses and enterprises that will benefit from Mitel's call
control software.

It can be deployed in a centralized, distributed, or hosted configuration to meet specific business needs, and provides
the reliability expected by the most stringent business requirements. MiVoice Business integrates with Mitel's desktop
portfolio and suite of unified communications applications to drive productivity, enhance customer service and reduce
costs.

Virtual Mitel MiVoice Business offers the same MiVoice Business functions and capabilities, while being treated like any
other virtualized application in the data center. Mitel and VMware® have partnered to allow voice and business
applications to run together in a virtualized environment.

Mitel MiVoice Business Multi-Instance leverages virtualization techniques to allow multiple instances of MiVoice
Business to run on an industry-standard server. Multi-Instance provides a dense, scalable, and energy efficient
communication services platform, while maintaining the flexibility of completely distinct PBX instances.

Whether a company has 30 users or 65,000, MiVoice Business brings powerful call handling, a profusion of features,
simple management and flexible deployment options.

Included as embedded features within MiVoice Business are leading-edge mobility capabilities and standard unified
messaging. Mitel Dynamic Extension establishes a single identity for users communicating internally or externally.
Dynamic Extension works with any device (desk phone, cellular, remote office, home phone) and extends the corporate
system to any location on any network. This improves the accessibility of the user, and also reduces costs and ensures
first-call resolution.

MiVoice Business also includes inherent auto attendant, automatic call distribution, Wi-Fi, and an IP DECT wireless
gateway. These combined with over 500 telephony features such as hot desking and audio conferencing enrich the user
experience and invigorate existing processes. In distributed environments, MiVoice Business works over IP or traditional
telephony networks to provide a virtual single system. MiVoice Business also provides support for networking standards
such as SIP, QSIG and DPNSS, which facilitate interconnection with third-party PBXs and applications.

Administrators sign on only once to manage all the capabilities of up to 19 other MiVoice Business platforms. Through
the same Web-based interface, they can also reach through to various applications to view and change administration
forms on any MiVoice Business platform in the system.

MiVoice Business has no dedicated server hardware, but instead runs on either Mitel proprietary 3300 Controllers or
industry-standard Sun, HP or IBM servers. It operates across virtually any LAN or WAN infrastructure, regardless of
manufacturer. It can also be implemented in a distributed model where call control is managed at local sites, or in a
hosted model where call control servers are collocated with gateways to deliver resilience and business continuity.
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MiVoice Business can be configured to provide different services running on separate hardware platforms within a single
solution. For example, it can be configured to run as a call controller on one hardware platform, a media gateway on
another, and an applications and services gateway on a third controller, all combining to form a single system.

MiVoice Business consistently delivers efficient, seamless call handling. It provides native call setup, tear down, and
signaling between Ethernet IP-connected telephones. For traditional telephony, such as POTS and PSTN trunks, call
handling is also conducted natively by the system through a conventional TDM circuit-switched subsystem. Using two
different switching techniques simultaneously means

e all traffic is switched with minimum conversion between packet and traditional telephony to provide optimum
voice quality in all call scenarios

¢ embedded gateway functionality is only required between the IP and non-IP networks, optimizing the use of
system resources

e migration from traditional PBX to IP telephony is seamless and efficient

MiVoice Business’s high level of flexibility revives legacy systems and saves Athens State University money and time.
MiVoice Business is designed to IP-enable the legacy PBX, which protects existing investments while delivering all the
advantages of a unified communications infrastructure. In addition, features available on Mitel IP phones can be ported
to legacy phones (desktop, wireless, cellular, remote), eliminating the need to buy new phones.

MiVoice Business’s flexible design immediately enhances the user experience, and extends high-level benefits over the
long term.

The following diagram illustrates a sample MiVoice Business converged network for medium to large businesses;
however, it is also easily scalable for smaller organizations.

' Branch Office - Headquarters

| . . i ' 3300 Controller 3300 Controller

l ’l ‘l # (User Controller) (Media Gateways)

' Psm — 3300 CX

; Controller N
WAN /
Internet Centralized
= = Management
Small Office :
Small Branch or Home Office | PSTN

10 4o 43

3300 Controller LAN

" PSTN (Media Gateway) _ | DSL/Cable
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Architecture

Using Mitel 3300 Controllers and gateways, MiVoice Business can be configured and integrated into any corporate LAN
or WAN infrastructure that supports Quality of Service, regardless of manufacturer.

The IP network connects IP telephony devices, and simultaneously provides a Time Division Multiplexer (TDM)
subsystem (for digital and analog phones and trunks). This capability means that MiVoice Business ...

supports a complete IP implementation, a TDM implementation, or a combination of IP and TDM

can provide optimum voice quality in all call scenarios due to minimization of conversions between IP and TDM
offers seamless and efficient migration from traditional PBX to IP telephony

provides native support for SIP interoperability with multiple service providers and for a variety of traditional
PSTN interfaces and networking protocols

e delivers consistent features and functionality between the TDM and IP domains

System Reliability and Resiliency

MiVoice Business offers several options to ensure business continuity in the event of a network outage or hardware
failure: native resiliency, virtualization, and remote connectivity.
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Node A secondary
P0538 — — = Node B secondary

MiVoice Business’s distributed network keeps communications available during system failure

Native system resiliency is maintained through multiple MiVoice Business platforms in a Mitel cluster. The cluster allows
multiple Mitel platforms to work together as a single system. In a resiliency solution, the MiVoice Business cluster can
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direct IP phones and applications as well as route and maintain calls. During network problems, system functionality is
sustained because data is distributed throughout the clusters.

The distributed network configuration eliminates the need for additional hardware because it optimizes the use of
existing hardware.

Virtual MiVoice Business provides business continuity services through VMware, offering the ability to perform an
automatic restart of virtual machines on alternate servers.

Mitel also provides the simple-to-deploy Mitel Border Gateway (MBG) teleworker solution. Through this solution,
remote employees can access office phone settings and extensions.

Redundancy

The 3300 ICP MXe Controller supports hard drive redundancy, disk mirroring, and power supply redundancy usingan
optional RAID controller and two hard disk drives, and an optional redundant power supply unit.

Scalability

Through clustering, our proposed platform extends to more than 65,000 users.

Clustering involves grouping multiple Mitel 3300 ICP Controllers into a seamless network.

All controllers in a cluster share phone information. The cluster also provides fallback for a fully resilient solution.
Clustering allows us to combine up to 999 platforms together, accommodating an increasing user base.

Since the 3300 ICP Controller does not use cards or cabinets as in a legacy PBX, you would need only to purchase a
telephone and license to scale as large as needed.

Mitel SMB Controller

The Mitel SMB (Small Medium Business) Controller is a communication server platform that perfectly addresses the
smaller customer or branch office segment for the MiVoice Business solution and offers a growth potential for up to 150
users.
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The communication server can be expanded using interface cards and system modules, providing enterprise-level
features in a small business package. The Mitel SMB Controller is the perfect solution for customers previously on
MiV0250 and MiVoice Connect.

Key Features:

e Supports up to 150 users

s Applications directly integrated in the SMBC platform

e Supports MiVoice Business

e Optionally supports integrated MiVoice Border Gateway for functions such as SIP Trunking and Teleworker
e Supports integrated CloudLink Gateway

e Supports integrated probe for Mitel Performance Analytics

e Powerful and future-ready for customer investment protection

MiVoice Business Virtual for VMware

MiVoice Business Virtual is the industry’s first virtualized voice communications software application. It offers the same
enterprise-caliber functions and capabilities deployed on physical MiVoice Business controllers and can be deployed on
any industry-standard servers that comply with vSphere 5.5 hardware guidelines. Its rich, industry-leading features
include Dynamic Extension, clustering, resiliency support, SIP service provider interconnect, and multi-node
management. The virtual appliance uses open standards, enabling it to be inserted into the data center along with other
business applications.

Server virtualization and management tools such as that provided by VMware data centers save costs by reducing their
physical server footprint.

Along with power and real estate savings, this results in server management automation and data center process
standardization. The number of applications that can be virtualized is also increasing.

Mitel offers several communication applications as Virtual Appliances and a few others that are VMware-ready. Both
Virtual Appliances and VMware-ready applications can be deployed into a VMware enabled virtual infrastructure.
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Virtual Appliances, however, come pre-packaged as a readily deployable software package that simplifies installation
time and ensures that the virtual appliance is correctly configured, which saves time and avoids potential virtual

software installation issues.

Virtual Appliances available as part of Mitel Virtual Solutions include

Virtual MiVoice Business

Virtual MiCollab with unified Messaging, MiCollab Client, and audio, web and video conferencing

Virtual MiVoice Border Gateway teleworker service, SIP trunk proxy service, and Application Web Proxy service
Virtual Unified Communicator (UC) Advanced server

Virtual MiVoice Business network deployment

e One or more instances of Virtual MiVoice Business which can be configured as a cluster and with resilient IP
telephony failover

e Additional Mitel business communication applications virtual appliances, such as Virtual MiCollab and Virtual
Mitel Border Gateway (MBG), as well as applications that are VMware ready, such as Customer Interactions
Solutions, and Enterprise Manager

e Other business applications
A 3300-controller acting as a Media Gateway can be optionally deployed to provide digital/analog services.

For an existing Mitel solution deployment, a 3300 controller can be redeployed as a trunking gateway.

; Firewall
c-m«u-’
_
Media Gatewayi(s) ]
O k
T Router
Branch | .. Leocal | n
u Router Dﬂ”, _ voice/media |
& \ gateway
A 4 = &)

Teleworker

Typical Virtual MiVoice Solution
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Increased business continuity capabilities are enabled to allow for the replication of business communication
applications in secondary data centers.

VMware virtual infrastructure management combined with Mitel’s application layer resiliency and failover for the
MiVoice Business software ensures business continuity and provides unprecedented availability along with consistent
administration and manageability across IT Data Center.

Business Continuity

$IP Service Provider Network

Enabling Business Continuity

Virtual Mitel Communications Director supports up to 2,500 active users, and multiple Virtual MiVoice Business
instances can be deployed and clustered to extend the number of users.

Mitel supports application co-residency, allowing Virtual MiVoice Business call control and other Mitel Virtual Solutions
applications to run side by side with other line of business applications.

MiVoice Business, a software-based unified communications platform, is validated to run on Industry Standard Server
(1SS) hardware in a physical or virtualized format making it a preferred fit for the requirements of a data center
environment.

Mitel Virtual Solutions is a complete virtualized unified communications solution certified by Mitel Solutions Alliance
(MSA) labs and achieving the “VMware Ready” certification for virtual applications (vapps).

Mitel Virtual Solutions (Virtual MiVoice Business, Virtual MiCollab and Virtual MiVoice Border Gateway) provide a

complete virtualized unified communications solution optimized as an Open Virtualization Format (OVF) installation for
VMware vSphere allowing your organization to leverage the full benefits of vSphere and vCenter management tools.
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All Mitel Virtual Solutions products are fully certified to co-reside with other line of business applications on your
vSphere host resource(s).

Mitel Virtual MiVoice Business can be deployed as part of a centralized topology within the data center or virtual
machine host environment.

This allows multiple call control instances (Virtual MiVoice Business) to be deployed across a common VMware host
environment, including the ability to move the instance from one host to another.

The benefits of the solution include consolidated hardware at one or two physical locations while providing specific and
unique call processing to each of the departments or remote office locations.

The solution builds upon the already robust standard resiliency model found within MiVoice Business enterprise
deployments.

Through the support of the vCenter management tools vMotion and High Availability (HA), Business Continuity (BC) can
be further enhanced to provide availability levels of 99.999%.

Mitel enables these applications to run in virtual data center environments with other business applications so that they
fit within Athens State University’s established business processes.

Virtual MiVoice Benefits
Virtual MiVoice offers the following benefits:

e Reduced Capital Expenditure — Consolidating telephony and unified communications means that Athens State
University would no longer require dedicated physical servers or appliances to provide telephony and unified
communication services to employees.

e Reduced Operations and Maintenance Costs — Athens State University can reduce time, effort and the costs
associated with managing servers. Integrating telephony within the VMware virtual infrastructure results in
communication solutions being managed with other virtualized business applications.

¢ Reduced Power Consumption —Consolidating business communications applications would enable Athens State
University to take advantage of the power savings of virtual environments enabled by VMware server
virtualizations.

o Improved Application Availability — Integrating with a VMware managed virtual environment enables Virtual
MiVoice to use VMware vSphere Client and vCenter to manage application availability. Applications are not
subjected to prolonged downtime for server maintenance.

e Integrated Business Continuity — VMware virtualization provides integrated disaster recovery management.
Management methodologies and best practices are consistently applied across all applications in the data
center, including business communication applications, resulting in time and money savings.

e Consistent Feature Set and Licensing — Virtual MiVoice uses the same communications software suite as that
available on 3300 controllers and Industry Standard Servers (ISS). It uses the same software licensing as Virtual
MiVoice Business, so Athens State University’s investment would be protected when migrating from non-virtual
to virtual environments.

e Seamless Telephony Integration — Virtual MiVoice integrates seamlessly in a network of MiVoice Business
machines — either 3300 controller, Industry Standard Servers (ISS) or other Virtual MiVoice appliances. Virtual
MiVoice integrates with the same Mitel desk phone portfolio and applications suite.
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e Faster System Deployment — Virtual MiVoice is easy to install into an existing virtualized data center. Increasing

communications capacity and adjusting overall workload is faster than it would be with traditional dedicated
specialized appliances or dedicated servers.

Mitel 6920w IP Phone

The 6920w is
designed for power users who require a phone with a modern design that is flexible and delivers a high-quality
communications experience. It provides flexible network connectivity options including wired Ethernet and built-in Wi-Fi
to facilitate installation in work-at-home and corporate environments.

The 6920w is built from the ground up to provide an exceptional HD audio experience with high-quality full-duplex
speakerphone and support for Mitel's H-Series USB and EHS/DHSG headsets.

Features:
¢ Embedded WiFi-dualband (2.4GHz & 5GHz) IEEE 802.11a/b/g/n
e Bluetooth 5.2
e Energy Efficient Ethernet (EEE) support
e 3.5-inch QVGA color display: 320x240 pixel
e Crystal clear HD audio
¢ High quality full-duplex speakerphone
¢ Corded speech optimized handset
¢ Mobilelink mobile device integration
¢ Mobile phone charging point






Proposal and Statement of Work for Athens State University Page- 16

s 7" WVGA (800x480) color TFT capacitive touch-screen LCD with brightness controls

e Power Over Ethernet (PoE) LAN port supporting 10/100/1000 Base T

e Embedded Bluetooth 4.1

e 1USB 2.0 Host port one on the side of the unit

e 1 peripheral mini USB port underneath the unit

e 2 ports for optional external microphones
underneath the unit

s Enhanced conference audio with high output speaker
and 8 microphone beam-forming array

e Support for wireless network connection via optional
Mitel Wireless LAN adapter

e Twelve touch screen top softkeys supporting up to:

e 48 functions

e b state-based touch screen bottom softkeys supporting

up to 30 functions
e MobileLink support - seamless mobile
integration using Bluetooth wireless technology

Mitel 6915 IP Phone

The 6915 is designed to be instinctively easy to use with its crisp high
resolution 3.5” color LCD display. It provides an exceptional HD audio
experience via its high-quality full-duplex speakerphone and support
for USB, EHS/DHSG & analog headsets. Additionally, the 6915 offers an
intuitive user experience via its programmable personal and context-
sensitive soft keys that are combined with icon-based navigation
menus and intuitive user interfaces.
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Mitel MiCollab

Across your typical business, user collaboration, mobility, and messaging are the core communication requirements. To
simplify these functions, Mitel combines them into a single solution: the Mitel MiCollab.

Promoting simplicity for users
Despite being physically separated, users appreciate being able to find each other quickly and connect without delays
and long wait times for return calls and emails. Instead of users toggling between their communications applications,

each with their own login procedure, MiCollab provides users access to all of their applications from one place — from
anywhere on any device.

Also included in MiCollab is Presence, which provides a visual of someone’s status and real-time access to everyone in
the organization, on or off the premises, and enhances the effectiveness of “in the moment” communications.

Promoting simplicity for IT teams

MiCollab operates on a single management console providing administrators with one view of the entire solution -
presence, collaboration, mobility, and messaging. As a single solution, MiCollab brings several other benefits to IT teams,
including:

One server for all functionality

One interface for user deployment

One management view

One point of control

Multiple deployment options including virtualized environments

Powerful APIs to bring other applications like email and CRM into the user's communication realm.

MiCollab is a robust communications solution that unifies mission-critical applications on a cost-effective, easy-to-use
platform. MiCollab minimizes installation and management costs because it consolidates multiple communication
applications (see list below) on a single server with common installation, commissioning, and administration tools.

Unified communications and collaboration
Mobility

Unified messaging

Audio, video and web conferencing
Real-time contact information
Speech-enabled auto attendant
Teleworking

By residing on a single server, MiCollab drastically cuts power consumption, reduces maintenance costs and requires less
rack space. Time and effort are also saved with a single installation of all applications, an integrated initial system
configuration wizard, and a simplified browser-based administration interface. As well, for everyday use, a browser-
based user portal provides access to the applications.

Through integration with the MiVoice Business platform, MiCollab delivers call control, extensive features and support
for a wide range of innovative desktop devices and applications.
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MiCollab Unified Messaging

From basic voice mail to advanced unified messaging, MiCollab Unified Messaging (UM) is a reliable, cost-effective
messaging application that satisfies the diverse needs of the entire user population.

As part of the MiCollab suite, MiCollab UM enables users to access their voice mail remotely through their existing e-
mail clients (IBM Lotus Notes, Novell GroupWise, or Microsoft Outlook 2003/2007/2010 or 2013) or telephony user
interface (TUI). MiCollab UM also enables access to voice messages from the desktop by e-mail client or web browser.

Benefits:
e Advanced unified messaging and text-to-speech e-mail reading allows users to manage voice mail, e-mail and
faxes from a desk phone, mobile device or PC

e Improves customer service levels while Speech Auto Attendant offloads the company receptionist from routine
calls

s Personal call routing options, such as Find Me/Follow Me and the ability to create schedules and caller ID
filtering, empower users to control how and when calls reach them
e NuPoint upgrade process improvement (vNPM Restore)

MiTeam (Available as an Option)

MiTeam is a workstream communications and collaboration tool that provides a highly collaborative, persistent
workspace for team-based meetings, conversations, content collaboration and project management. It is integrated
into MiCollab UC mobile (iOS and Android) and MiCollab Web Client.

MiTeam - Join Meet Session

Benefits:

e Consolidate teamwork capabilities into a single window pane, centralizing chats, content sharing, collaborative
whiteboard sessions, pictures, videos, presentations, and add rich graphic and vocal annotations.

e Keep up to date on projects, stay connected with colleagues and clients, and eliminate cumbersome emails with
powerful layers of embedded collaboration within a single application.

e Potential to integrate and embed more than 40 external services — such as DropBox, Salesforce.com, Evernote,
and Google Drive — directly into your MiTeam experience to automate alerts, seamlessly import content and
annotate files, all within the same application.
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¢ Expand teams past the physical confines of your own organization to include remote employees, contractors,
and even customer contacts, anywhere around the globe and on any device.

Speech Auto Attendant (Available as an Option)

The MiCollab UM Speech Auto Attendant (SAA) is an application that allows users to place calls to people quickly and
efficiently by speaking their names. Users can also make a call by saying a department name or telephone number.

Speech Auto Attendant has the ability to store four numbers per person and provides the configurable option for the
user to select which phone number will be called. Department names are also supported and can be heard after saying
the "Department" command.

The auto attendant provides users with the ability to optionally play back the current presence state of the matched
person prior to transferring a caller. This feature is supported through integration with the following clients:

e |BM Sametime
* Microsoft Live Communications Server 2005 (LCS) and Microsoft Office
e Communications Server 2007 (OCS)

MiCollab Audio, Web, Video Conferencing

MiCollab Audio, Web and Video Conferencing brings together the benefits of a feature-rich audio conferencing solution
with easy-to-use, intuitive web conferencing capabilities. These enable users to enhance a conference call or meeting
through the use of shared documents, presentations, chat and desktop video.

The audio conferencing and web presentation capabilities facilitate better collaboration among internal and external
employees, business partners and customers. Users can rapidly schedule and conduct conference calls and share
documents with any participant from the browser-based interface. Recording and publishing options extend the
conference beyond the initial meeting.

MiCollab Audio, Web, Video Conferencing on MiCollab is a cost-effective, scalable solution that connects people quickly
and easily, regardless of their location. When part of MAS, MiCollab Audio, Web, Video Conferencing not only provides

all the same features as its stand-alone version, but it also provides the simplicity of administration on a single server, a
decreased server footprint, and combination with a rich set of Mitel's advanced IP applications.

MiCollab Audio, Web, Video Conferencing on MiCollab also includes the following features:

e High-quality audio and video for better collaboration among internal and external employees, business partners
and customers

Quick and easy conference call scheduling and conduct with shared documents, presentations, chat and video
Complete call control and management directly from the desktop

Comprehensive call detail records for bookkeeping and billing purposes

Cost-effective group calling

Web-based collaboration tools designed for sharing desktops and individual applications

¢ Support for an unlimited number of conferencing hosts

* No special event connection costs, and no expensive add-ons
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o Handles javaless browsers
e Supported in a Windows 10 environment and Edge Browser

MiCollab Client

MiCollab Client provides a console from which users can A
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mobile device, fax, instant messaging, instant collaboration, or video conferencing. For true unified communications,
MiCollab Client integrates with leading business productivity tools such as Microsoft Exchange, Microsoft Outlook, and
Microsoft Office as well as IBM Lotus Notes.
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Maron Bringer (MiTeam)

MiCollab Client also includes mobile device applications that enable RIM BlackBerry, Apple iPhone and iPad, and Google
Android users to upload UC Advanced directly to their devices for use while on the go. GPS and Bluetooth location-based
features ensure the mobile user’s presence and availability are always up-to-date and the user remains in touch with in-
office contacts.

MiCollab Client delivers increased efficiency and productivity, reduced costs, enhanced responsiveness, and streamlined
business operations through advanced features:

Simplified call management and logging

Presence and availability

MiCollab softphone

Visual voice mail

e Secure instant messaging

e MiCollab web and mobile portals

e Dynamic Status (an easy way for users to specify IM, presence, and call routing options)
e Location-based presence

* o o

\7 vertical





Proposal and Statement of Work for Athens State University Page- 21

MiCollab Client Options:
e MiCollab Web Client
e MiCollab Mac Client
e MiCollab Client

Integration with Skype for Business/Microsoft Lync

MiCollab integrates seamlessly with Skype for Business/Microsoft Lync, enhancing the AP
clients with the following Mitel voice capabilities:

* Mobility (e.g., single-number reach, hand off to external mobile number)
e Desk-phone control

e Control from mobile phone or SIP device

e Mitel softphone

e Mid-call features

* Voice presence

From within the Skype for Business/Microsoft Lync clients, users can control their Mitel
desk phones or their mobile devices, move calls between devices as well as view phone
presence. When installed with Microsoft desktop applications, the Mitel solution also
supports voice integration with Microsoft Office programs such as Outlook along

with Click-to-Call capabilities from a number of web browsers (including Microsoft
Internet Explorer, Google Chrome, and Mozilla Firefox).

MiVoice Border Gateway

The MiVoicel Border Gateway (MBG) solution securely enables remote employees to work and collaborate productively
by having a complete in-office unified communications experience without being physically in the office. To ensure the
deployment of secure internal and external workspaces, MBG provides comprehensive threat protection, strict access
control, and privacy. It can be installed either on a Mitel MiCollab server or a separate server residing on the corporate
network edge. A reliable, secure platform, MBG accommodates multiple network connectivity services in a number of
network edge scenarios:

s Teleworker Service is a secure plug-and-play solution for remote workers.
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e SIP Trunk Proxy Service services a SIP-aware firewall at the edge of the company network, which eliminates the
need for third-party firewalls. This also simplifies configuration and deployment.

* Secure Recording Connector (SRC) is a software solution that facilitates the recording of Mitel encrypted voice
streams by third-party call recording equipment (CRE).

NuPoint UM

NuPoint UM is available as a standalone product, and as part of MiCollab. While most functionality is common between
the two versions, there are differences in some areas, especially in provisioning and other administrative functions since
the MiCollab version is provisioned in the context of other applications in MiCollab

For ultimate flexibility, the Mitel solution can support just about any e-mail client including hosted e-mail services like
Gmail, Office 365, and Hosted Exchange. It also offers a breadth of voice features such as personal distribution lists,
broadcasts, and flexible greeting options.

At its core, NuPoint UM grants access to voice messages three ways:
« \Viathe telephone user interface (TUI)

* From an e-mail client (including hosted services such as Gmail) via Simple Mail Transfer Protocol (SMTP)
Forwarding
e Through the NuPoint UM web interface (Web View)

The proposed NuPoint UM 60 supports up to 60 ports, 57,000 mailboxes and at least 8,000 hours of recorded messages
on redundant RAID 1 drives.

Virtual NuPoint UM

Deployed in a virtual environment, Mitel NuPoint UM can be managed like any application in the data center. Providing
the same features and functionality as its physical version, Virtual NuPoint UM enables users to access and manage
voice mail, faxes, and e-mail from a single interface. Common data center management and provisioning capabilities

make administration simple. Advanced unified messaging allows users to retrieve and manage messages from their
phone, e-mail inbox, or web browser, with full bi-directional support.

Mitel Unified Communications and Collaboration (UCC)
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The Mitel UCC license bundles include the following components:

MiVoice Business User License

Voice Mail & Unified Messaging

Single Number Reach
{Mobile Phone Integration)

PC-MAC Desktop & Web Client
* Instant Messaging

= |M and Telephony Presence

= Enhanced Client Capabilities
(Dynamic Status, Email-Calendar Int)

Mobile Client

Voice / Video Softphone
Teleworker — Remote Access

Audio, Video and Web Collaboration *

Application Integration (Plug-in)
Ad Hoc Meeting
MiCollab Meeting Center

MiTeam Collaboration **

@ ®
Up to 8 Devices Up to 8 Devices
& [
@ 2
@ ®
& ®
Op? °
50% off, with Entry
PC & Mobile
Opt . .
(1 Active Device)
Opt 1 Device

Participant Only

Moderate
NA Google
NA &
NA ®
NA NA

Participant, Schedule,
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Up to 8 Devices

3 Remote Devices

3 Devices

Participant,
Schedule, Moderate

Google, Salesforce
®
[ ]
@

* 10 MiCollab conferencing ports with the purchase of the first Standard user and 1 additional port for each additional 10 Standard and 5 MiTeam Uplift UCC users

** 1% Year Included, Monthly Subscription after 1* Year

Mitel’s unified communications and collaboration (UCC) licensing structure is based on the UCC solutions that are most
used by businesses today. These licenses encompass 80 percent of typical business functions employed by three core
user types—from unified messaging with IM and presence for the desk-bound user (Entry License), to a full in-office
experience for the mobile and team user (MiTeam Uplift).

User Types

e Entry - This license is ideal for a desk-bound office worker who needs messaging and some in-office mobility.
Standard - This license is for knowledge workers who need to collaborate and share documents. It will provide
them with mobility within the corporate network as well as presence, a desktop softphone, video support, and

teleworker access.

e MiTeam - This license is for the fully mobile or remote worker who needs an in-office experience anywhere. In
addition to the capabilities offered in the Entry and Standard licenses, it includes highly collaborative, persistent
workspaces for team-based meetings, conversations, content collaboration and project management.

AG4124 SIP to Analog Gateway for Hospitality
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The AG4124 is a cost-effective, stackable 24-port Analog to SIP Gateway enabling analog phones and other analog
devices such as fax machines to integrate into Mitel’s IP-based MiVoice Business communications platform. The solution
is ideally suited for hospitality and other businesses that need cost efficient analog to VolIP services.

MITEL REVOLUTION
Notifying the right people when it matters most

When an emergency occurs, your organization needs a fast and effective way to notify people to keep them safe.

Unfortunately, many solutions used to alert and communicate with others during critical situations lack the capabilities
needed to address the changing needs of the modern workplace. While they are perfect for informing those who are on -
site, many were just not designed to embrace today's mobile-centric world.

Meet Mitel Revolution

Mitel Revolution was built for today’s modern world, embracing our mobile-centric society with support for mobile
device notification and event triggering so that everyone can be kept safe, informed, and connected - no matter their
location.

With capabilities such as two-way messaging, multimedia push notifications, and support for geofencing— you can go
beyond on-premise only to provide people with critical information based upon their location or proximity to the
incident zone.

However, Mitel Revolution can not only dramatically improve the safety and security of your organization and everyone
within it but can also be leveraged to deliver efficient mass notifications for your noncritical communications needs,
such as special announcements or facility-wide paging with your employees, visitors, patients, students, or bystanders
that are located inside or near your facility.

Adaptable to Your Notification Needs

Since no two events are ever the same and not everyone shares the same preferred methods of communication, Mitel
Revolution provides boundless possibilities to be tailored to address the notification needs of your organization.

With Mitel Revolution, you can communicate effectively and efficiently in virtually any situation using its adaptable
architecture that provides:

¢ Unlimited creation of live, pre-recorded, or scheduled broadcast events

e Activations initiated from on or off-premise devices

« Multimodal notifications to desktop devices, mobile devices, overhead speakers, email, loud horns, strobes,
digital/LED signs, and more

* |ntegration with SMS services to alert via text messages

¢ QOut-of-the-box integrations with automated alerts and early-warning systems

¢ Geo-location controls to ensure mobile recipients receive relevant information based on their current location

* Multilingual text-to-speech engine support to translate dynamic text into intelligible audio broadcasts

e Anda whole lot more
\g- VE‘?E. ‘e- (o ||





Proposal and Statement of Work for Athens State University Page- 25

Notifications Made Easy as One, Two, Three

Whether it’s alerting a single person of an isolated event or notifying thousands of an evolving situation using multiple
notification channels; keeping people informed should be a simple, straightforward process.

With Mitel Revolution creating a notification event can be as simple as:

STEP 1 - Define your communications method for each scenario What do you want the event to do? For example,
provide one or two-way audio, play a pre-recorded message, and/or send specific text and images

STEP 2 - Define how your notification should be initiated What will trigger the event? For example, select from
endpoints like panic buttons, access control systems, sensors, alarms, Mitel Revolution apps, and more

STEP 3 - Define which endpoints to send the notification to What devices do you want the event delivered to? Such as
the large variety of internal endpoints, external devices, and third-party services supported by Mitel Revolution

Embedded Voicemail

An Embedded Voice Mail system within the Mitel Networks Integrated Communications Platform (ICP) is cost-effective
and easy to manage, offering customers a messaging solution today with an intelligent migration path to IP telephony.
Users can conveniently manage their voice messages with intuitive telephone prompts and complete integration with
Softkeys on Mitel Networks telephones. Along with many superbly designed features, the system includes a multi-level
auto-attendant to conveniently route incoming calls, providing callers with better self-service access to the person or
department they are calling. Recorded Announcement Devices can automatically answer incoming calls and deliver pre-
recorded messages, while easing the burden on reception staff. This embedded voice mail system can forward
messages to e-mail addresses or pagers, allowing users to be notified of a call anywhere and anytime.

Mitel Business Reporter

Mitel Business Reporter provides advanced reporting capabilities for general business, non-contact center groups and
customers including a new real time monitor Extension Now which shows current day cumulative stats on phones in
your business. This expands on the previous Call Accounting offering.

The features of MiVoice Business Reporter include:

Extension real time reporting and monitoring on position (fig.1) and performance (fig.2)
Ring Group real time reporting and monitoring on performance (fig.3)

Presence Controls of Ring Group Members

Marquee

Call Costing**

Subscriber Module**

Traffic Analysis

e Attendant Console Reporting
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**Call Costing and Subscriber Modules are only supported in Belgium, Netherlands, Luxemburg (Benelux regions), as
well as North America, Latin America and the United Kingdom.

Extension State by Position
ni.-'m1 Phone Ore 'a-i. 3003 theThro1 1 3002 Phone Two |
. Phone Two B
01:02 |00:05 3002 {00:05
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Ring Groups

e Ring Groups are supported against MCD 7.0 only.

¢ Ring Group real time and reporting is restricted to the Prime DN of an extension. Secondary lines should not be
programmed as the member of a Ring Group if real time and reporting is required.

e |n customer environments Ring Groups may not adhere to the Contact Centers guidelines for support. In this
case, we recommend that these Ring Groups are added to the synchronization exclusions list. For more
information on the exclusion list please reference the Performing Synchronization from the Installation Guide.

Along with its inherent contact center resources, Business Reporter’s capabilities also naturally extend into the back
office to provide real-time non-ACD monitoring and reporting.

Business Reporter can be installed on a standard hardware server as well as a virtualized server.

Mitel MiContact Center Business

MiContact Center Business — formerly known as MiContact Center Workgroup/Business/Enterprise Edition —scales from
supporting small, sophisticated business needs to enterprise-grade contact centers. It delivers business value with
integrated MiCollab Unified Communications and MiVoice Call Recording capabilities and is an agile solution built to be
resilient and highly available. MiContact Center Business includes:

e Real-time, historical, and customizable reporting tools

e Highly customizable speech-enabled Interactive Voice Response (IVR) routing

e Multichannel workflow routing (email, fax, chat, SMS, and social)
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e QOutbound dialing and messaging; and integrations with Salesforce.com and other leading-edge Customer
Relationship Management (CRM) systems.

By bundling the MiCollab desktop client, softphone, and presence and chat functionality with MiContact Center,
businesses can break down operational silos between contact center workers and back-office employees, reducing
handling times and increasing the likelihood of first contact resolution.

With MiContact Center Business, Mitel customers also get a bundled MiVoice Call Recording server license, a Mitel
Secure Recording Connector license, and a Call Recording port license for each agent. With MiVoice Call Recording
businesses using MiContact Center Business can improve business performance, easily coach agents based on their
performance, and ensure regulatory compliance.

Weave the Customer into the Fabric of Your Business
e Putyour customers first and drive customer satisfaction
e Provide seamless, quality interactions across all media
* Covert your business into a customer centric organization
Exceed Customer Expectations
e Ensure you are available where and when your customers want to interact
e Streamline business process
® Improve customer satisfaction
Respond with Agility
¢ Break down operational silos and improve productivity
o Scale as your business grows
* Leave it to the experts with a proven track record
¢ Maximize Return on Investment and reduce Total Cost of Ownership

Mitel recognizes contact center requirements can vary greatly depending on the size and needs of your business. That’s
why Mitel’s MiContact Center Business for the MiVoice Business platform is offered in two bundles: Workgroup (up to
100 agents) and Contact Center (+100 agents). IVR and digital interaction capabilities (email, SMS, Web chat, fax, and
social) are two separate add-ons available in both license levels.

MiContact Center Business is composed of the following applications and tools

Management and Reporting Applications

e Contact Center Management — the foundation of Mitel MiContact Center Business, it provides browser-based
tools for forecasting, reporting on all agents and queues, managing contact center performance, and traffic
analysis.

e Interactive Contact Center and Interactive Visual Queue — tools to change agent and queue states instantly, so
you can respond to changing contact volumes immediately. Also provides contact recognition and prioritization,
to ensure priority calls are answered first.

e Workforce Scheduling and Schedule Adherence— workforce management, forecasting, and monitoring tools.

Media Distribution and Routing Applications
e Automatic Call Distribution — routes calls to the most appropriate group, based on the type of service required
by the caller, and ensures calls are appropriately distributed within a group according to such attributes as the
caller’s priority, which agent they last spoke to, or the agent’s skill level or idle time. Calls can be automatically
re-routed or agent availability changed, based on current queue conditions.
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IVR Routing — Interactive Voice Response (IVR) and advanced routing help you to intelligently manage callers
and their expectations, provide options for self-service, and deliver announcements to callers in queue, such as
expected wait time and position in queue. An intuitive drag and drop graphical user interface allows you to
quickly and easily build and manage call flows. Speech-enabled IVR functionality, such as Text-to-Speech and
Automatic Speech Recognition, are optionally available for IVR Routing.

Multimedia Contact Center — enables you to efficiently integrate with IMAP-based email systems (Microsoft
Exchange 2007/2010/2013, Exchange Online, and Gmail) and maintain service levels across multi-channel
contact types in addition to voice, including email, Web chat, SMS text, fax, and social media. It also includes the
ability to quickly and easily build multimedia workflows from a drag-and drop graphical user interface, the ability
to publish real-time contact center metrics to a public Website using a Contact Us page, and an email system
agnostic agent desktop client.

Agent and Supervisor Productivity Applications

Softphone and Phone Set Manager — provide computer telephony integration with your agents’ desktop phones
or turn their computers into IP-based phones. They deliver point-and click functionality for ACD agent functions
and common agent actions, as well as customer information such as caller ID and DNIS.

Screen Pop —a desktop pop-up application provides agents with customer information using data pulled from
your customer database. Integrations are available for most market leading CRM solutions.

Outbound Dialing — offers automated dialing that delivers calls directly to agents for outbound call center tasks
such as marketing campaigns and sales follow-up.

Remote Agents — Mitel Border Gateway, including Teleworker and External Hot desking Agent features, extends
the full voice and data.

Complementary Applications

Mitel has partnered with several third-party companies that provide complimentary applications to the Mitel MiContact
Center portfolio, ensuring you have easy access to pre-integrated, best-in-class solutions. These solutions include social
media monitoring, customer relationship management, workforce management, quality monitoring, call recording,
outbound dialing, campaign management, and presence and chat engines.

MiContact Center and MiCollab Client Integration

Ignite - Redesign of the Agent application extends the agent
experience and leverages the MiCollab client which complete the
agent's reach in including enterprise presence and availability
into the contact center. Using the Ignite client voice agents will
be able to:

Put calls on hold and retrieve them

Blind transfer calls to both internal and external DN’s
Hang up on voice calls

See voice calls waiting in queue

Pick Voice calls from queue

Transfer calls to other destinations both internal and
external to the Contact Center

Enter account codes

Enter classification codes

Adjust presence in groups

Cancel Worktimer

Screen pop
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The Ignite toolbar is an extension of the MiCollab client. It remains docked to the side of MiCollab and can expand when

a new contact is delivered to give additional details, content, as well as traditional contact center statistics needed by
the agents.

License Summary

MiContact Center Business & MiVoice Analytics

MiVoice Analytics
e Call Accounting
¢ Business Reporter (Includes CA)
MiContact Center Business
Workgroup = with Two Optional IVR Levels
¢ Workgroup Starter Pack
o Opitonal
* Messaging & Routing
= Workgroup IVR
s Contact Center — Messaging & Routing Included, Optional IVR
* Contact Center Starter Pack
o Optional
= Contact Center IVR
MiContact Center Business (standalone, no Workgroup/CC required
= Stand-alone Multimedia
= Stand-alone Contact Center IVR
o Optional
= Workforce Scheduling Agent
=  MiCC WFM -2 Levels
= ASR&TTS-2 Levels
MiContact Center Business Add-ins (available with Workgroup, Contact Center or Standalone):
=  Workforce Scheduling Agent
=  Multimediat Agent
®= Quality Monitoring — 3 Levels
= MiCC Outbound -3 Levels
= MICCWFM -2 Levels
= ASR/TTS for IVR — 2 Levels

Comprehensive portfolio for efficient and effective customer interactions to enterprise eddition
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Statement of Work Overview

Outlined in the following pages, hereafter referred to as the Statement of Work (SOW), is a clear description of the

services that Vertical will provide to Athens State University according to the implementation guidelines set forth in this
SOW.

Within this SOW, clear guidelines are also defined as to what Athens State University’s roles and responsibilities are to
ensure a successful implementation. Vertical will work closely with Athens State University to resolve any
implementation issues and to accommodate any changes that need to be made to this SOW.

General Implementation Guidelines

To ensure a successful implementation per the Schedule of Equipment and Services attached below, Vertical has defined
the following general guidelines.

Roles, Responsibilities and Requirements

Over the years, Vertical has a proven history of implementing communications solutions of all sizes and levels of
complexity and has carefully honed its services offerings to ensure our deployments are painless and straight
forward. A successful implementation depends on how intimately everyone understands the business’ goals,
processes and environment. This is especially crucial when executed across multiple sites and networks.

Vertical recognizes that all our customers have their own unique set of practices and technology. The Vertical
implementation team will seek to uncover these intricacies and align our solution with them so you can realize
the full potential of your investment. Our approach to service delivery works because everyone is functioning as
one team.

To strengthen this, we strive to ensure that the same Vertical-caliber of standards, quality and processes are
upheld by all team members. Upon project commencement, a Vertical Project Manager will present you with
Roles, Responsibility and Requirement agreements to ensure we install your solution properly and efficiently.

Project Schedule

Once Athens State University has signed this SOW, Vertical will proceed with scheduling Vertical resources to
begin the single-phase implementation (unless otherwise specified as multi-phase). Prior to the start of the
implementation, Vertical will meet with representatives from Athens State University to develop an
Implementation Plan with key milestones for the implementation.
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Product Configuration

Vertical will provide Certified Engineers to perform all work under this SOW to comply with manufacturers
recommended implementation procedures and will, prior to cut-over, perform standard test procedures to
ensure equipment operates according to manufacturers published specifications.

Completion of Services

Cut-over will occur once Vertical has completed the implementation per the Implementation Plan.

Vertical is not responsible for the removal, disposal and cleanup of all existing cable, telephony and associated
equipment. Athens State University Corp can request that Vertical provide this service prior to cut-over at an
additional cost to Athens State University.
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Services and Deliverables - Vertical Communications, Inc.

Outlined below is a complete description of all services that will be provided by Vertical. All services are based on the
Schedule of Equipment and Services attached below in this SOW.

Mitel Software Implementation

e Design, program and test the appropriate networking applications, communications system applications and/or
software options as purchased in the Schedule of Equipment

e Athens State University to provide all application specific information as required

\? vertical
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Schedule 1: Schedule of Equipment and Services

Qty Description

MiVoice Business Software

MiVoice Border Gateway Virtual

MiCollab Virtual Appliance

MiVoice Business Virtual for Enterprise
MiVoice Business Virtual for Enterprise
MiVBus Enterprise SW for 3300 (no users)

R R N | O 1 ]

MiVoice Business License
10 MCD Mailbox license
50 SIP Trunking Channel Proxy
15 MiVoice Bus License - Enterprise User
2 MiCollab NPUM MiVBus Mailbox Licensesx10
300 UCCv4.0 Entry User for MiVoice Bus x1
100 UCCv4.0 STND User for MiVoice Bus x1
1 NPUM Record A Call

MiVoice Business Hardware
AG4124 Universal

System Module 2 DSPX

SMB Controller 8/38G

MiVB on SMB Controller
System Module 2 DSPX

SMB Controller 8/38G

MiVB on SMB Controller
System Module 2 DSPX

SMB Controller 8/38G

A I (I P G .

Software Assurance
5280 CC Advantage Software Assurance
1 SWA Std 5y MiVBus System

1 SWA Std 5y MiVBus System

1 SWA Adv 5y MiVBus on SMB Controller

1 SWA Adv 5y MivBus on SMB Controller
Endpoints

1 PWR CRD C13 10A 125V - NA Plug

6 6970 IP Conference Phone

156 6915 IP Phone
155 6920w IP Phone
10 6940w/H40 Exec Bundle(NA)

1 PWR CRD C7 2.5A 125V-NA PLUG NON POLRIZD

i PWR CRD C7 2.5A 125V-NA PLUG NON POLRIZD

1 PWR CRD C7 2.5A 125V-NA PLUG NON POLRIZD
MiContact Center Solutions

1 Workgroup Starter Pack

7 MiVoice Business Reporter Extension x50

N\ vertical

Unit Sell

$0.00
$0.00
$0.00
$904.50
$904.50

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$519.25
$277.88
$569.50
$234.50
$277.88
$569.50
$234.50
$277.88
$568.50

$0.60
$445.20
$445.20
$141.60
$141.60

$10.07
$445.25
$143.00
$227.50
$581.75
$7.80
$7.80
$7.80

$3,150.00

$220.50

Ext Sell

$0.00
$0.00
$0.00
$904.50
$904.50

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$518.25
$277.88
$569.50
$234.50
$277.88
$569.50
$234.50
$277.88
$568.50

$3,168.00
$445.20
$445.20
$141.60
$141.60

$10.07
$2,671.50
$22,308.00
$35,262.50
$5,817.50
$7.80
$7.80
$7.80

$3,150.00
$1,543.50
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Qty

21000
60
1

PR = = R =

Description

Emergency Response Systems
Revolution Endpoint

Mitel Revolution Subscrip Term
Mitel Revolution for MiVB

Mitel ProServices

MICC Business, Business Rep Remote (P)
MVB System Admin Self-Study

MiCC Business, Business Rep Remote (P)
MiCC Business, Business Rep Remote (P)
MVB System Admin Self-Study

MVB System Admin Self-Study

Servers & PCs
Remote Access PC - Mini-PC - includes LogMeln

Miscellaneous
MiVoice Business SIP Trunks x50

Services
Implementation & design
Other labor

Project Management

Valid until May 21
150 Service hours are included free of charge.

Customer initials

N\ vertical

Unit Sell

$1.08
$0.00
$0.00

$3,041.57
$1,998.74
$1,750.00
$1,750.00
$1,150.00
$1,150.00

$650.00

$0.00

$200.00
$41,000.00
$11,259.07

Ext Sell

$22,680.00
$0.00
$0.00

$3,041.57
$3,997.48
$1,750.00
$1,750.00
$2,300.00
$2,300.00

$650.00

$0.00

$200.00
$41,000.00
$11,259.07
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Investment
Investment Amount
Equipment / Labor $171,395.58
Maintenance (5 years) 83,545.40
Total Cash Purchase (excluding taxes) $254,940.98
* Maintenance includes Premium coverage

We propose hereby to furnish labor - complete in accordance with above specifications — based on the investment
option selected.

All material is guaranteed to be as specified. Allwork to be completed in a workmanlike manner according to standard
practices. Any alteration or deviation from above specifications involving extra costs will be executed only upon written
orders, and will become an extra charge over and above the estimate. All agreements are contingent upon strikes,
accidents, or delays beyond our control. Owner must carry fire, tornado and other necessary insurance. Our workers
are fully covered by Workman’s Compensation Insurance.

We will have a security interest in all of the Products and related items (which shall remain personal property and not
become fixtures) sold and installed to secure the payments by Customer to us of the Purchase Price and any extra
charges due us.

Acceptance of Proposal. The above prices, specifications and conditions are satisfactory and are hereby accepted. You
are authorized to do the work as specified. Payment will be made as outlined above.

Vertical Communications, Inc. Athens State University
Authorized Representative Authorized Representative
Christy Rohinson Mike McCoy

Printed Name Printed Name

VP Financial Affairs
Title Title

Date Date

N
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Key Requirements — Athens State University

Vertical has defined below key requirements for Athens State University to ensure successful implementation per the
Schedule of Equipment and Services. They are as follows:

Access to Athens State University Site

Athens State University will provide full access to all of Athens State University’s premises as needed by Vertical to

perform its responsibilities under this SOW. Any refusal of access shall relieve Vertical of its obligations as outlined
in this SOW and the implementation schedule shall be revised to reflect the delay. Athens State University will also
provide a suitable work area for Vertical personnel.

Implementation Contact

Athens State University will assign an implementation contact within Athens State University for Vertical to contact
during the entire implementation phase. Along with the implementation contact, Athens State University will also
provide Vertical with access any Information Technology (IT) professionals within Athens State University who are
able to make decisions regarding key LAN/WAN/Telephony issues.

Building Requirements

In order to ensure the building is suitable for the implementation set forth in this SOW, Vertical requires the
following building conditions to be met by Athens State University. If these conditions are not met, Vertical is not
responsible for any delays in the implementation schedule and is also not responsible for any additional costs
incurred to ensure the building is suitable for installation.

Cable Installation Requirements

Athens State University will ensure all cabling infrastructure (including but not limited to conduits, floor ducts,
overhead troughs, floor access, drilling holes, monuments, moving equipment and furniture, etc) is suitable for the
installation of cable necessary for the implementation outlined in this SOW. Athens State University is responsible
for any additional costs that may be incurred for the supply and installation of any infrastructure that is required for
the cable installation. It is assumed that any existing cable ducts, troughs and/or conduits have sufficient space
remaining to install new cabling as required for this implementation.

N7 vertical





Proposal and Statement of Work for Athens State University Page- 38

Asbestos Removal

Athens State University must identify asbestos contaminated areas prior to implementation. Vertical will cease any
further work in any areas that Vertical discovers any unknown asbestos while working on the premises. Vertical will
not continue the work until the asbestos is removed and the area is considered environmentally safe to work.
Vertical will not be responsible for any impact to the implementation schedule as a result. Changes to the schedule
will be made by Vertical and communicated to Athens State University.

Power and Environmental Specifications

Vertical will provide Athens State University with the necessary power and environmental specifications published
by the equipment manufacturer. It is assumed by Vertical that Athens State University has adhered to these
specifications as well as any local electrical code requirements. Athens State University will provide power to
purchased equipment through an adequate number of circuits provisioned according to the equipment
manufacturer’s specifications. If Athens State University has not met the above, Athens State University will
assume responsibility for the cost to supply and install any infrastructure required to accommodate the published
specifications. Vertical recommends the installation of a UPS providing 60 minutes of standby power. Installation of
power conditioning/surge suppression devices for all equipment is highly recommended.

Site Layout

If available, Athens State University will provide Vertical with signed, complete and accurate current floor plans that
identify the placement of all desktop devices, voice mailbox users and PCs. If Athens State University requests
generation of required floor plans by Vertical, Vertical will provide Athens State University with additional quote for
these services,

Cable Plant and Cross Connect Records

Athens State University’s existing cable plant should conform to the EIA-T568B or UL/CSA standards and follow
accepted wiring practices. Failure of the cable plant to meet the minimum acceptable requirements may resultina
delayed cutover and/or additional expense. Athens State University will provide Vertical with a complete set of up-
to-date cable records. Should these cable records be inaccurate or unavaila ble, Vertical may require the purchase of
cable “Tone & Testing.” Current cable plant and cross connect records will be generated from the tone and testing
procedure.
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Network Services Verification & Liaison

All network service relating requirements will be assumed by Athens State University to include the ordering and
delivery acceptance of any required network services (unless otherwise requested by Athens State University.) A
delivery date for any new network services to be performed will be documented in the Project Plan once agreed to
by all parties (Network Provider, Athens State University and Vertical).

Vertical requires up to date Network Service Provider records to include information regarding existing network
services and Athens State University site and any planned services with expected delivery dates. If these records are
not accurate and Vertical needs to then verify and document existing network services, Vertical will provide an
additional quote to Athens State University for these additional charges prior to proceeding with the
implementation.

Receipt Of Equipment

Vertical will coordinate equipment delivery with Athens State University based on a mutually agreed delivery
schedule for all equipment, noting that equipment may be scheduled to arrive on various dates. Once the
equipment has arrived at Athens State University site, Vertical and Athens State University will do an inspection and
inventory of all delivered equipment. Any issues will be documented by Vertical. To confirm receipt of all
equipment, Vertical will provide at time of delivery a Notice of Equipment Delivery (NED) form which will be signed
by the designated contacts for Athens State University and Vertical provided there are no issues with the delivery.

Any special access requirements needed to accommodate the delivery are to be made by Athens State University.
Any costs incurred for required building alterations relating to the equipment installation outlined in this SOW are
the responsibility of Athens State University.

Once the equipment arrives on Athens State University site, Athens State University is responsible for all the
equipment and for providing secure storage for the equipment.

Training

Training of endpoints will be provided by Vertical as outlined in the Implementation Plan. Vertical and Athens State
University will agree on scheduling of these training courses. Athens State University is responsible for
communicating the scheduled times to their employees. In order to provide adequate training, Athens State
University is to make available on-site training facilities which should have the proper cable installation for the
endpoints needed for training. Vertical will record attendance for each training class and provide that information
to Athens State University upon completion of training.
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Athens State University Supplied Equipment

All Athens State University provided servers and client PC's must meet the hardware and software specifications
required for all application software purchased. Vertical will provide Athens State University with these
specifications prior to installation. If the equipment does not meet specifications, Vertical will provide Athens State
University with the additional charges required to meet specifications. If Athens State University intends to utilize
any existing OEM equipment with the proposed equipment outlined in this SOW, Athens State University will
provide to Vertical any required information regarding the integration between existing and proposed equipment.
Vertical is not responsible for any coordination needed with existing equipment vendors.

Remote System Access and Alarm Reporting

Vertical recommends Remote System Monitoring for better efficiency in performing any diagnostics or database
changes. If Athens State University would like to take advantage of Remote System Monitoring, Athens State
University must provide remote system monitoring access to Vertical. This service is an additional charge to Athens
State University.

Statement of Work Modifications

Athens State University shall communicate to Vertical any changes or modifications requested to this Statement of
Work. If Vertical accepts and agrees to the changes, Vertical will modify this SOW or issue a Change Order form with the
accepted changes. Vertical will also make modifications to the Schedule of Equipment and Services including pricing to
reflect the changes requested for this SOW as well as the Project plan to reflect any changes in the dates and
milestones. Vertical will work closely with Athens State University to review the changes to ensure minimal impactto
projected milestones and cut-over date.

Vertical is not responsible for any delays in the implementation due to changes made by Athens State University to this
Statement of Work.
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Acceptance of SOW

By Athens State University signing the below, Athens State University confirms their acceptance of the Terms and
Conditions set forth in this Statement of Work and gives Vertical the ability to proceed with the work described in this
SOW. In addition, by signing this SOW Athens State University acknowledges that they will undertake site preparations
and meet network specifications as detailed in the Key Requirements section of this SOW.

Vertical Communications, Inc. Athens State University
Authorized Representative Authorized Representative
Christy Robinson Mike McCoy

Printed Name Printed Name

VP Financial Affairs
Title Title

Date Date





Proposal and Statement of Work for Athens State University Page- 42

Next Steps

Upon acceptance of this SOW, Vertical will initiate the following next steps:

s Contact Athens State University to schedule implementation dates and introduce Vertical's Project Manager (if
applicable).

e Assign trained and certified technical resources following confirmation of scheduled implementation dates.
These resources will ensure successful implementation of the product(s) and solutions as detailed in this SOW.

e Schedule an initial Kick-off Meeting with Athens State University. During this meeting, Vertical will introduce the
implementation team, work with Athens State University to develop a detailed implementation schedule, set
project milestones and discuss all aspects of this implementation. The Kick-off will provide an opportunity for
Vertical and Athens State University to address any outstanding questions or areas of concern.

e Begin implementation according to this statement of work and the agreed implementation schedule.
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Schedule of Supported Equipment

The following equipment will be supported as part of Athens State University’s bundled maintenance plan...

Qty Part Number Description
MiVoice Business Software

2 54005339 MiVoice Border Gateway Virtual

1 54005442 MiCollab Virtual Appliance

1 54005748 MiVoice Business Virtual for Enterprise

1 54005748 MiVoice Business Virtual for Enterprise

1 54005968 MiVBus Enterprise SW for 3300 (no users)
MiVoice Business License

10 54000297 MCD Mailbox license

50 54004491 SIP Trunking Channel Proxy

15 54004975 MiVoice Bus License - Enterprise User

2 54005610 MiCollab NPUM MiVBus Mailbox Licensesx10

300 54006539 UCCv4.0 Entry User for MiVoice Bus x1

100 54006542 UCCv4.0 STND User for MiVoice Bus x1

1 54001627 NPUM Record A Call
MiVoice Business Hardware

1 50008403 AG4124 Universal

1 20351208 System Module 2 DSPX

1 50008381 SMB Controller 8/38G

1 54011858 MiVB on SMB Controller

1 20351208 System Module 2 DSPX

1 50008381 SMB Controller 8/38G

1 54011858 MiVB on SMB Controller

1 20351208 System Module 2 DSPX

1 50008381 SMB Controller 8/38G
Endpoints

1 50006271 PWR CRD C13 10A 125V - NA Plug

6 50008271 6970 IP Conference Phone

156 50008384 6915 IP Phone

155 50008385 6920w IP Phone

10 52003849 6940w/H40 Exec Bundle(NA)

1 51005172 PWR CRD C7 2.5A 125V-NA PLUG NON POLRIZD

1 51005172 PWR CRD C7 2.5A 125V-NA PLUG NON POLRIZD

1 51005172 PWR CRD C7 2.5A 125V-NA PLUG NON POLRIZD
MiContact Center Solutions

1 52002934 Workgroup Starter Pack

7 54006799 MiVoice Business Reporter Extension x50
Emergency Response Systems

21000 51309950 Revolution Endpoint

60 51309981 Mitel Revolution Subscrip Term

1 51309983 Mitel Revolution for MiVB

Miscellaneous
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Oty Part Number Description
1 54005401 MiVoice Business SIP Trunks x50
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On behalf of all the people at Vertical Communications, | would like to thank you for choosing us to be your
partner. We are committed to delivering a world-class solution and implementation that will benefit Athens
State University every day. We’ve been doing this for decades and our team has served over 10,000
customers. We know that experience will be apparent in every step of this process.

More than building solutions, here at Vertical, we pride ourselves on building long-lasting relationships with
our customers. We are committed to earning your trust one day at a time, first by delivering the solution
outlined in this proposal and then by delivering great service every day afterward. Please rely on us whenever
you have an issue with your voice, video, chat, contact center, data, network, or other communications
solutions.

Here’s my personal commitment to you. If you ever feel that we aren’t delivering the best possible experience,
please reach out to me directly and we will make sure it is fixed. We have a clear escalation process for issues
that you can find at http://info.vertical.com/serviceescalation, but my cell number is listed below. If you feel we
aren’t giving you world-class service, call me. We want to make sure we are delivering the best possible
customer experience.

Thanks for choosing Vertical and we look forward to years being your go-to communications partner.

Ben Treadway

President, Vertical Communications
btreadway@vertical.com

Direct - (770) 864-8701

Cell-(678) 429-9802

‘ [ ™
<
gy

W





