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SUMMARY OF MAY 15, 2020 MEETING OF THE
ATHENS STATE UNIVERSITY BOARD OF TRUSTEES

Per the directive of Chairman Ronnie Chronister, the regular meeting of the Board of Trustees of
Athens State University was held at 2:30PM on May 15, 2020, at Founders Hall Chapel located at
300 North Beaty Street, Athens, AL, and notice of the meeting was provided as required by
law. The meeting was conducted pursuant to Section 3 of Governor Kay Ivey’s March 18, 2020
Proclamation concerning the operation of the Open Meetings Law during the state of emergency
related to COVID-19. As such, all deliberations conducted, and actions taken, during the meeting
were limited to matters within the board’s statutory authority that were (a) necessary to respond
to COVID-19, or (b) necessary to perform essential minimum functions of the board.

One member of the board (Chairman Ronnie Chronister) physically attended the meeting at
Founders Hall Chapel, and other members of the board participated in this meeting by means of
electronic communications (through a telephone/Zoom conference call). Per the Governor’s Order,
the meeting was not open to physical presence by members of the general public.

This summary of the meeting is provided no less than twelve (12) hours after the meeting, on the
Athens State University website at https://www.athens.edu/board-of-trustees/meetings/minutes/
The summary recounts the deliberations conducted and the actions taken by the board with

reasonable specificity to allow the public to understand what happened.

I. Call to Order

Chairman Ronnie Chronister, who was physically present at the Founders Hall Chapel,
called the meeting to Order at 2:31 PM.

The following board members participated in the meeting remotely via telephone/Zoom
conference call: Jim America, Crystal Brown, Cathy Dickens, Bill Dunnavant, Macke
Mauldin, Senator Arthur Orr, Dr. Sandra Sims-deGraffenried and Missy Ming Smith.
Governor Kay Ivey and Mr. Jimmy Baker were absent.

Also participating remotely via telephone/Zoom were Dr. Kim LaFevor, Dean for the
College of Business and Dr. Stephen Spencer, Dean for the College of Arts and Sciences.
They participated at the request of Chairman Chronister, having been identified as
necessary to the expected discussion and business of the meeting.

The following persons were physically present with Chairman Chronister, at his request,
their participation having been identified as necessary to the expected discussion and
business of the meeting: Philip Way, President; Jackie Gooch, Special Assistant to the
President for Board Relations; Dr. Joe Delap, Provost; Mr. Mike McCoy, Vice President for
Financial Affairs; and Mr. Shane Black, University Legal Counsel.

IL. Approval of Agenda and Manner for Conducting Meeting

Chairman Chronister asked for motion to: (a) approve the May 15, 2020 agenda; (b) find that all
items on the agenda (and all deliberations related thereto) are matters within the Athens State
University Board of Trustee’s statutory authority that are (i) necessary to respond to COVID-19, or
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(ii) necessary to perform essential minimum functions of the board; (c) approve the conduct of the
meeting pursuant to the Section 3 of Governor Kay Ivey’s March 18, 2020 Proclamation concerning
the operation of the Open Meetings Law during the state of emergency related to COVID-19; and
(d) to suspend, for this meeting, any by-law, policy or other rule of the board that would conflict
with the conduct of the meeting as stated in this motion and the May 15, 2020 agenda. On a motion
by Mr. Mauldin and seconded by Mr. America, the motion was introduced, seconded, and then
approved by the following roll-call vote:

Jim America-Y

Crystal Brown -Y

Ronnie Chronister - Y

Cathy Dickens - Y

Bill Dunnavant — Y

Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith - Y

The vote was unanimous in approval of the motion.
III. Public Comment - Suspended
IV. Roll Call

The Secretary to the Board called roll. Individuals answering present were:

Jim America

Crystal Brown

Ronnie Chronister

Cathy Dickens

Bill Dunnavant

Macke Mauldin

Senator Arthur Orr

Dr. Sandra Sims-deGraffenried
Missy Ming Smith

Members present (electronically and physically) constituted a quorum to conduct business.
V. Approval of Minutes -January 17,2020 (Attachment A)

On a motion by Dr. Sims-deGraffenried and seconded by Ms. Brown, the Board approved the
January 17, 2020 minutes as presented by the following roll-call vote:

Jim America - Y
Crystal Brown-Y
Ronnie Chronister — Y
Cathy Dickens - Y
Bill Dunnavant — Y
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Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith - Y

The vote was unanimous in approval of the motion.
VI. Old Business, Pending Motions and Resolutions

Mr. Chronister announced notification of the 2019 Audit Report. No action is required by the Board.
All Board members received an electronic copy with the agenda packet.

VII.New Business, Pending Motions and Resolutions
2020-2021 Tuition/Fee Schedule (Attachment B)

Dr. Way asked Mr. McCoy to address this item of business. Mr. McCoy explained that the 2020-
2021 Tuition/Fee Schedule was unchanged from the past year however, the AY 2020-2021does
include a credential fee to be capped at $100 per course. This fee will be assessed as needed. The
fee will be accessed initially in the Fall 2020 for the Executive Leadership Certificate program
offered by the National Society of Leadership and Success (NSLS) for students who elect to follow
the Management track in the M.S. in Global Logistics and Supply Chain Management program.

Dr. Delap further explained that after completing 3 courses students would receive a micro-
credential and a membership in NSLS for this fee.

Ms. Dickens asked how many courses this fee would impact. Dr. Delap responded it would affect 3
graduate courses for the Fall semester. Mr. McCoy stated it could impact more in the future.

Chairman Chronister confirmed that the tuition rate would remain unchanged for the upcoming
year. Mr. McCoy responded yes. Chairman Chronister requested Mr. McCoy to walk through the
rationale for no tuition increase. Mr. McCoy explained that research is conducted every year to see
how other Universities are changing tuition. Based on this year, some Universities are freezing
tuition and some are raising tuition. Dr. Way further commented that the recession is hurting our
students this year and the University wanted to help our students by keeping tuition flat for this
year even though it would mean foregoing $120,000 in revenue. The University has already
allocated $400,000 of COVID funds to students in need. In addition, $33,000 has been expended
from the Student’s Emergency Assistance Fund. The University has also been encouraging our
students to talk to the Financial Aid Office if their circumstances have changed to see if more aid is
available. Dr. Way reported that the Summer enrollment is up 4.7% right now but Fall is behind
about 6%.

On a motion by Mr. Mauldin and seconded by Ms. Dickens, the Board approved the 2020-2021
Tuition/Fee Schedule as presented. Chairman Chronister asked if there were further comments,
and seeing none, he read the recommendation for action and called for the roll-call vote: It is

recommended that the Athens State University Board of Trustees approve the attached tuition/fee
schedule for AY 2020-2021.
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Jim America-Y

Crystal Brown -Y

Ronnie Chronister - Y

Cathy Dickens - Y

Bill Dunnavant — Y

Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith - Y

The vote was unanimous in approval of the motion.

New Academic Program CERT: Biblical Studies (Attachment C)
College of Arts and Science

Chairman Chronister asked Dr. Delap to provide background on this new program. Dr. Delap
explained that this certificate is designed for individuals who are interested in pursuing biblical
studies in an academic setting. This program is well suited for lay leaders in the church, ministers,
or individuals simply interested in broadening and deepening their understanding of the Bible.

Dr. Spencer also stated that there was a demand in the region for pastors and lay staff to pursue
biblical studies at the higher education level. This is also a nice complement to the University’s
undergraduate and graduate religion programs.

On a motion by Ms. Brown and seconded by Dr. Sims-deGraffenried, the Board approved the
Certificate in Biblical Studies as presented. Chairman Chronister asked if there were further
comments, and seeing none, he read the recommendation for action and called for the roll-call vote:
It is recommended that the Athens State University Board of Trustees approve the Certificate in
Biblical Studies for the College of Arts and Sciences.

Jim America-Y

Crystal Brown -Y

Ronnie Chronister — Y

Cathy Dickens - Y

Bill Dunnavant — Y

Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith - Y

The vote was unanimous in approval of the motion.

New Academic Program CERT: Pastoral Leadership (Attachment D)
College of Arts and Science
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Chairman Chronister asked Dr. Delap to provide background on this new program. Dr. Delap
explained that this certificate is designed for individuals who are interested in pursuing a better
understanding of leadership in faith communities and other non-profit organizations. This program
is well suited for lay leaders in the church, ministers, or individuals simply interested in broadening
and deepening their understanding of leadership.

On a motion by Mr. Mauldin and seconded by Dr. Sims-deGraffenried, the Board approved the
Certificate in Pastoral Leadership as presented. Chairman Chronister asked if there were further
comments, and seeing none, he read the recommendation for action and called for the roll-call vote:
It is recommended that the Athens State University Board of Trustees approve the Certificate in
Pastoral Leadership for the College of Arts and Sciences.

Jim America-Y

Crystal Brown - Y

Ronnie Chronister - Y

Cathy Dickens — Y

Bill Dunnavant — Y

Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith - Y

The vote was unanimous in approval of the motion.

New Academic Program CERT: Global Supply Chain Management (Attachment E)
College of Business

Dr. Delap stated that the word logistics was a typographical error and should be removed from the
title on the ACHE Summary Form. This program would be an ideal fit for students wanting to
pursue a shorter economic program of study in supply chain for both professional and academic
reasons. This credential could be a gateway for students to enter the Master’s in the Global Logistics
and Supply Chain Management program.

On a motion by Mr. America and seconded by Ms. Dickens, the Board approved the Certificate in
Global Supply Chain Management as presented. Chairman Chronister asked if there were further
comments, and seeing none, he read the recommendation for action and called for the roll-call vote:
It is recommended that the Athens State University Board of Trustees approve the Certificate in
Global Supply Chain Management for the College of Business.

Jim America-Y
Crystal Brown - Y
Ronnie Chronister — Y
Cathy Dickens - Y
Bill Dunnavant — Y
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Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith - Y

The vote was unanimous in approval of the motion.

New Academic Program MS Track: Artificial Intelligence (Attachment F)
College of Business

Dr. Delap explained this track is part of the Master’s program and would focus on the
management of data science implementation efforts instead of the computing side of artificial
intelligence. There is a high demand in our area for this program. Chairman Chronister agreed
that there was a high demand.

On a motion by Dr. Sims-deGraffenried and seconded by Mr. Mauldin, the Board approved the
MS Track: Artificial Intelligence as presented. Chairman Chronister asked if there were further
comments, and seeing none, he read the recommendation for action and called for the roll-call
vote: It is recommended that the Athens State University Board of Trustees approve the track in
Artificial Intelligence for the MS in GLSCM for the College of Business.

Jim America-Y

Crystal Brown -Y

Ronnie Chronister - Y

Cathy Dickens - Y

Bill Dunnavant — Y

Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith - Y

The vote was unanimous in approval of the motion.

New Academic Program: Master of Science (Attachment G)
Strategic Leadership and Business Analytics
College of Business

This program focuses on providing the business and leadership education needed to succeed in a
complex and global business environment by focusing on curriculum grounded in global
strategic leadership, strategic human resource management, strategy development and
implementation/operations management complex negotiations and managing risks and complex
change, but informed by business analytics.

On a motion by Ms. Dickens and seconded by Dr. Sims-deGraffenried, the Board approved the
Master of Science-Strategic Leadership and Business Analytics as presented. Chairman
Chronister asked if there were further comments, and seeing none, he read the recommendation
for action and called for the roll-call vote: It is recommended that the Athens State University
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Board of Trustees approve the Master of Science in Strategic Leadership and Business Analytics
for the College of Business.

Jim America-Y

Crystal Brown -Y

Ronnie Chronister — Y

Cathy Dickens - Y

Bill Dunnavant — Y

Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith - Y

The vote was unanimous in approval of the motion.

New Academic Program: Master of Science (Attachment H)
Strategic Healthcare Management and Administration
College of Business

Dr. Delap reported that this new program builds on the great success the University is having in the
healthcare management and administration programs in the College of Business and the College of

Arts and Sciences. This program would provide the next level of education for students enrolled in
those programs.

On a motion by Dr. Sims-deGraffenried and seconded by Ms. Brown, the Board approved the
Master of Science-Strategic Healthcare Management and Administration as presented. Chairman
Chronister asked if there were further comments, and seeing none, he read the recommendation for
action and called for the roll-call vote: It is recommended that the Athens State University Board of
Trustees approve the Master of Science in Strategic Healthcare Management and Administration for
the College of Business.

Jim America-Y

Crystal Brown - Y

Ronnie Chronister — Y

Cathy Dickens - Y

Bill Dunnavant — Y

Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith - Y

The vote was unanimous in approval of the motion.
VIII. Other Business — No Action Required
1. Family Relationship Disclosure Notification

2. Bad Debt Write-Off
3. Board of Trustees Self-Evaluation available May 22 — June 4, 2020
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IX.  Report and Closing Comments of Board Members-Suspended

>

Board Committee Updates and Report Acceptance
o Finance and Facilities Committee — Mr. Chronister
Enrollment and Student Affairs Committee — Mr. Mauldin
Academic Affairs Committee — Ms. Brown
Development Committee — Ms. Dickens

Chairman Chronister asked if there was any other business that needed to be discussed. Mr.
Mauldin asked about the University’s plans for addressing the COVID-19 situation and the return to
campus.

Dr. Way explained:

>

>

staff will be reporting back to work next week. 50% will report back to campus and 50% will
telework for next week.

thorough guidelines will be followed next week to include: 1) self-screening, 2) only
entrances to get on the campus, 3) each individual will be screened at these entrances with
thermal thermometer and a asked a series of questions, 4) once cleared the individual will
receive an wristband that must be worn at all times while on campus (band colors will
change daily), 5) once inside buildings individuals are expected to follow hygiene, sanitation,
and social distancing protocols, 6) masks will not be required, but face coverings will be
encouraged, and 7) individuals should establish rules of engagement when engaging with
others.

The Governor determines if the University will be allowed to offer face-to-face courses. If
students return to campus there will be classroom guidelines. Classes have already been
moved to larger environments were possible.

The University will be following Alabama Department of Public Health and Center for
Disease Control recommendations.

Have protocol for if an individual tests positive. Chairman Chronister asked if anyone on
campus had tested positive. Dr. Way responded no. Chairman Chronister thanked Dr.
Way and the staff for working so diligently to provide a safe environment.

Dr. Way thanked his staff for their hard work during the last few weeks and also thanked Senator

Orr for his support in the budget process.

X. Adjourn

On a motion made by Mr. American and seconded by Mr. Dunnavant, the meeting adjourned at

3:25 pm by the following roll-call vote:

Jim America - Y

Crystal Brown -Y

Ronnie Chronister - Y
Cathy Dickens - Y
Bill Dunnavant - Y
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Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith - Y

The vote was unanimous in approval of the motion.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
JANUARY 17, 2020

______________________________________________________________________________________________________________________________________|]
The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, January 17, 2020 in the Founders Hall Chapel to consider University matters.

PRESIDING: MR. RONNIE CHRONISTER

The Board of Trustees meeting was called to order at 2:33 p.m. by Mr. Ronnie Chronister.

PUBLIC COMMENT

No one officially registered for public comment. However, Chairman Chronister, without objection from any
board members, nonetheless extended an opportunity to all present to offer public comments to the Board. No
public comments were offered.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Ms. Crystal Brown

Mr. Ronnie Chronister

Ms. Cathy Dickens

Mr. Bill Dunnavant

Mr. Macke Mauldin

Senator Arthur Orr

Dr. Sandra Sims-deGraffenried
Ms. Missy Ming-Smith

Also present were Dr. Philip Way, President of Athens State University and Mr. Shane Black, University Legal
Counsel, and Ms. Jackie Gooch, Secretary to the Board. Governor Kay Ivey, Mr. Jim America, and Chancellor
Jimmy Baker were absent.

APPROVAL OF AGENDA

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Mauldin, the Board approved the agenda by
affirmative votes (8-0) of members present.

APPROVAL OF MINUTES

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Dickens, the Board approved the minutes of
the October 18, 2019 by affirmative votes (8-0) of members present.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION
None.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS
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2017-2018 Strategic Plan Report Card (Attachment A)

On a motion made by Mr. Mauldin and seconded by Dr. Sims-deGraffenried, the Board accepted the 2017-2018
Strategic Plan Report Card as presented. This motion was approved by the affirmative votes (8-0) of members
present.

2016-2020 Strategic Plan (Attachment B)

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Mauldin, the Board affirmed and accepted
the 2016-2020 Strategic Plan as presented understanding that Dr. Way is currently gathering data through
Administrative Council and Strategic Planning Committee meetings to develop the next strategic plan for the
institution. At this time, the institution will continue to follow this plan as presented. This motion was
approved by the affirmative votes of (8-0) of members present.

ACHE Information Item: College of Business Addition of New Department

(Attachment C)

On a motion made by Mr. Mauldin and seconded by Senator Orr, the Board approved the “information only”
item for the addition of a new department in the College of Business to be sent to the Alabama Commission on
Higher Education (ACHE). This motion was approved by the affirmative votes of (8-0) of members present.

Board of Visitors Nomination/Appointment (Attachment D)

On a motion made by Ms. Smith and seconded by Ms. Dickens, the Board appointed the following individuals
to serve on the College of Business Board of Visitors for a three-year term; Steve Barlow, Jessica Jones and
Phillip Lee.  This motion was approved by the affirmative votes (8-0) of members present.

AY 2019-2020 Budget Amendment #1 (Attachment E)

On a motion made by Senator Orr and seconded by Mr. Mauldin, the Board approved the AY 2019-2020
Budget Amendment #1. This amendment includes the addition of funds to the University’s O&M
appropriation. As part of the higher education equalization funds approved by the legislature, the University
received $188,880 as additional funding for AY 2019-2020. These funds will be used to establish two new
support positions in the areas of University Advancement and Information Technology.  This motion was
approved by the affirmative votes (8-0) of members present.

Adoption of Resolution No. 1-01-17-2020 (Attachment F)

On a motion made by Senator Orr and seconded by Ms. Brown, the Board approved the adoption of Resolution
No. 1-01-17-2020 which authorizes the President of the University to sell, on behalf of the University, the Beaty
Mason house and property. Mr. Chronister provided background leading up to this discussion. He explained
that the University is very sensitive to the feelings of the community and solicited input through various
venues/forums for individuals to provide feedback, met with city officials, historical commission and many
community residents. Mr. McCoy provided background on the various phases of restoration that has occurred
over the last 8-9 years. McCoy explained that the University has invested $1 million on this property with a
projection of an additional $1 - $1.2 million to complete the restoration. Mr. Chronister attested that the
University had performed due diligence in exploring different options.

Following discussion, Mr. Dunnavant made a motion to table this item to allow for further investigation before

selling. Mr. Chronister asked if any board member would second the motion, and upon no member seconding
the motion, Mr. Chronister stated that the motion to table failed. Mr. Chronister called for the vote on the main
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motion. The original motion to adopt Resolution No. 1-01-17-2020 was approved by the affirmative votes (6-2)
of members present. Mr. Dunnavant and Dr. Sims-deGraffenried voted against.

Adoption of Resolution No. 2-01-17-2020 (Attachment G)

On a motion made by Ms. Dickens and seconded by Dr. Sims-deGraffenried, the Board approved the adoption
of Resolution No. 2-01-17-2020. The Athens State University Board of Trustees identifies a multi-purpose
events, training and innovation center as a main priority and further authorizes the President to continue
working with City and County officials, the Chamber of Commerce and state and local constituencies in
developing plans, cost estimates, and funding sources for the project. The Board also authorizes the President
to work with the aforementioned groups and architects in the completion of Phase Il of the Market and
Feasibility study. This study would be a minimal cost to the University. This motion was approved by the
affirmative votes (8-0) of members present.

Senator Orr reiterated that the University was not in the business of providing space for community use only.
He stated that this must be a partnership and the University must have priority for usage of space to fulfill our
mission and to serve students.

Mr. Chronister reaffirmed that when Dr. Way was hired, the Board charged him with thinking outside the box
and wanted him to engage in the community and he is doing exactly what he has been asked to do.

OTHER BUSINESS

Athens State University Family Relationship Disclosure
Provided to the Board of Trustees.

Reaffirmation and Accreditation Update
The Board received a SACSCOC Accreditation update.

PRESIDENT’S REPORT
No additional report.

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Board Committee Updates and Report Acceptance

Enrollment and Student Services — chaired by Mr. Mauldin

Academic Affairs — chaired by Ms. Brown

Finance and Facilities — chaired by Mr. Chronister

Development — chaired by Dr. Ferguson (in the absence of Ms. Dickens)

On a motion made by Mr. Mauldin and seconded by Ms. Smith, the Board accepted the Enrollment/Student
Services Board Committee report, the Academic Affairs Committee report, the Development Committee report,
and the Finance and Facilities Committee reports as presented. This motion was approved by the affirmative
votes (8-0) of members present.

ADJOURNMENT
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On a motion made by Senator Orr and seconded by Ms. Dickens, Mr. Chronister adjourned the Athens State
University Board of Trustees meeting at 3:27 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING:  May 15, 2020
ACTION ITEM TITLE: 2020-2021 Tuition/Fee Schedule

RECOMMENDATION:
[t is recommended that the Athens State University Board of Trustees approve the
attached tuition/fee schedule for AY 2020-2021.

FISCAL CONSIDERATION: See attached tuition /fee schedule.

RATIONALE:

The AY 2020-2021includes a credential fee to be capped at $100 per course. This
fee will be accessed as needed. The fee will be accessed initially in the Fall 2020 for
the Executive Leadership Certificate program offered by the National Society of
Leadership and Success (NSLS) for students who elect to follow the Management
track in the M.S. i1 G/lfbal Logistics and Supply Chain Management program.
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Ronnie Chronister, Chair pro tempore Date
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OFFICE OF FINANCIAL AFFAIRS
Founders Hall

2020-2021 Tuition and Fee Schedule

Tuition and Fees per credit hour Instate Out of State
Traditional Tuition — Undergraduate $206 $412
Traditional Tuition — Graduate 289 500
Non-Traditional Rate — Undergraduate 246 246
Non-Traditional Rate — Graduate 289 289
Technology Fee per Credit Hour 50 50
Bond Surety Fee per Credit Hour I 1

Other Student Fees
Application/Transfer Fee 30 30
Late Fee* 35 35
Lab Fee (as specified per course) 53 53
Auditing Fee per hour V2 of applicable tuition rate| 'z of applicable tuition rate
Teaching Internship Fee 180 180
edTPA Fee 300 300
Credentials Fee** maximum of $100/course | maximum of $100/course
Graduation Fee 50 50
Returned Check Fee 35 35

*Late registration/late payment

**will vary depending on the credential

Board Approved:

300 North Beaty Street  Athens, Alabama 35611 Phone 256-233-8100 1-800-522-0272







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 15, 2020

ACTION ITEM TITLE: New Academic Program
CERT: Biblical Studies
College of Arts and Sciences

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
Certificate in Biblical Studies for the College of Arts and Sciences.

FISCAL CONSIDERATION:
See attached.

RATIONALE:

. A i 3
Ronnie Clrfonister, Chair pro tempore

MalcRe Mauldin, Vice Chair pro tempore Date
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Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Institution Name:  Athens State University

Non-Degree Program/Certificate Title: __ Biblical Studies

CIP Code: _39.0201

Award Level: @ Award < 1 Year O Award < 2 Years O Award < 4 Years
O Post-Bachelor Certificate (O Post-Master Certificate
1 Please provide (attach) a Description of the Non-Degree/Certificate program.
2. Please provide (attach) a list all courses in the Non-Degree/Certificate program
3. Please provide (attach) a rationale for the program.
@ Q 9 g € 1€/
Signature of Ihstitdtiorrs Authorized Representative Date

Provost/Vice President for Academic Affairs

Title

Athens State University

Institution

April2019/MPearson





Non-Degree Program (Certificate) Information Summary Form
After approval by the Cutriculum Committee and the Provost, these programs require

A nt submission to the Athens State University Board of Trustees for approval, then submitted to
THENS ACHE as an information item. Implementation of the program can only occur after
STATE presentation at ACHE meeting,

For your convenience, this form can be used for submission to Curriculum Committee,
Provost/VPAA Board of Trustee approval and 1R ELETE] Commlssmn on ngher Educatio

Biblical Studies 39.0201
yosei(Objectives)iand:| eIprogram
The Certificate in Biblical Studres at Athens State Universnty is a program designed for individuals who are
interested in pursuing biblical studies in an academic setting. This program is well-suited for lay leaders in the
church, ministers, or individuals simply interested in broadening and deepening their understanding of the
Bible.
Expected, o’t‘l“t’é’i’ffﬁ*és‘for,«\théfP?’b“é”r"ﬁ”l’ﬁ'.i&"“%%@sa SR
e The ability to summarize the meta-narrative of the Old and New Testament Scriptures in their historical
context.
e Learn to interpret the Old and New Testament Scriptures.
e Develop an understandmg of the hlstoncal sociological, and literary perspectives of reading the Bible.

FCounses;re j
«%@Co“‘ﬁ""“iﬁ?gﬂ%@ 2 i e
RE 308 Essentlals of Bibhcal Studles Thts course will provide students who 3
are preparing for graduate studies or those who want to know about
the field of biblical studies an overview of the field. There are no
prerequisites for this course. The course will contain discussion of
biblical content, methods used to interpret biblical text, and some
very basic information about biblical language and manuscripts.

RE 409 Christian Thought in Early Centuries - This course examines Christian | 3
thought and covers the Life of Jesus, Paul, and other leaders of the
Early Church. The primary aim for this course is to examine the birth
and development of the early Christian religion. It focuses primarily
on the life and influence of Jesus and Paul. The overall view of the
social world into which Christianity emerged and developed will be
explored.
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: T courselDescriptionRiat CiRER[iSemesterHourst
RE 412 Hebrew Prophets This course is an examination of the settmgs, 3
psychology, and conventional forms of prophecy in the ancient Near
East as well as the writings of the former and latter prophets of the
Old Testament.

RE 413 Psalms and Devotional Literature - This course is an examination of 3
the poetry, forms, and theology in the book of Psalms along with a
study of the Wisdom Literature including the Books of Proverbs, Job,

Ecclesiastes, and other 4th and 3rd century BC writings.

Total Required Hours: | 9
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 15, 2020

ACTION ITEM TITLE: New Academic Program
CERT: Pastoral Leadership
College of Arts and Sciences

RECOMMENDATION:
Itis recommended that the Athens State University Board of Trustees approve the
Certificate in Pastoral Studies for the College of Arts and Sciences.

FISCAL CONSIDERATION:
See attached.

RATIONALE:
See attach
= [S Wl 225

Ronnie Chrofu.ia/ter, Chair pro tempore Dafe

Mac auldin, Vice Chair pro tempore Date
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Philip Way,uPre?kfént of A¥hens State University Date
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}ackief/Gooch, Secretary to the Board of Trustees Date





Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Institution Name:  Athens State University

Non-Degree Program/Certificate Title: _ Pastoral Leadership

CIP Code: 39.0701

Award Level: (¥) Award < 1 Year O Award < 2 Years O Award < 4 Years
(O Post-Bachelor Certificate (O Post-Master Certificate
1. Please provide (attach) a Description of the Non-Degree/Certificate program.
2. Please provide (attach) a list all courses in the Non-Degree/Certificate program
3. Please provide (attach) a rationale for the program.
/;tﬁr p_j_,_/\_ 5/€ /2>
Signatun%-o{-‘rﬁslﬁfﬂicn‘s Authorized Representative Date

Provost/Vice President for Academic Affairs

Title

Athens State University

Institution

April2019/MPearson





Non-Degree Program (Certificate) Information Summary Form

) After approval by the Curriculum Committee and the Provost, these programs require
] submission to the Athens State University Board of Trustees for approval, then submitted
ATHENS to ACHE as an information item. Implementation of the program can only occur after
STATE presentation at ACHE meeting.

For your convenience, this form can be used for submission to Curriculum Committee,
Provost/VPAA Board of Trustee approval and to the Alabama Commussnon on Higher Education.

Certificate in Pastoral Leadership 39.0701
[iptirpose;(Objectives)iandiRationale forthe Programen

The Certificate in Pastoral Leadership is a program designed for individuals interested in pursuing a better
understanding of leadership in faith communities and other non-profit organizations. This program is well
suited for lay leaders in the church, ministers, or individuals simply interested in broadening and deepening

their understanding of leadership.

..__....‘-.._..u..,

{Expected|OutcomesfOrthErRrogran
e Compare and contrast leadership prmccples that lead to excellence.
e Demonstrate the ability to evaluate the different leadership principles from modern and postmodern
perspeactives.
e Explain the unique leadership challenges found in the non-profit social sectors.
e Critique the strengths and weaknesses of different leadership strategies.
° Create a Ieadershlp model that exempllﬁes the ability to navigate change with excellence.
: i T

. 0 ifh
ﬂ%f&‘ﬁ“’"fm 2 20 SCription iy R isemester Hourss
RE 320 Church Management and Finances Thls course will provide 3
students with an overview of the theory and practice of
administration in the local church and other non-profits by exploring
the best practices of leadership, finances, and administration.
Additional topics to be addressed include goal setting, team building,
delegation, human relationships, resourcing, budgeting, working with
committees, legal issues, personnel management, church operations,
and the training of leaders.
RE 410 Leading Change in Faith Communities and Other Non-Profits - This | 3
course is a survey of leadership challenges and principles concerning
change in faith communities and other non-profits. Leadership
philosophies and techniques will be explored from the life of Jesus,
Paul, and leaders of other faith traditions. The course will also
examine leadership principles from other non-profit sectors. The
primary aim of this course is to identify and examine leadership
principles that lead to excellence. The course will look at the
philosophical, social, psychological, theological and spiritual aspects
of leadership.

Hooks/AA - March, 2015





RE 426

Social Change and Transformational Leadership - This course is a
study of social change and leadership challenges and principles
concerning change. Leadership philosophies and techniques will be
explored from the life of people who have provided transformational
leadership. Martin Luther King, Jr., Ghandi, Mother Theresa, and
Nelson Mandela provide a sampling of transformational leaders we
will be studying. The primary aid of this course is to identify and
examine leadership principles that lead to transformational change
in organizations and communities. The course will look at the
philosophical, social, psychological, theological and spiritual aspects
of leadership.

[egtivesiinthisiprogtamy ISt Below i [FElectiveTinformation i il
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Total Required Hours: | ¢

Hooks/AA - March, 2015







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 15,2020

ACTION ITEM TITLE: New Academic Program
CERT: Global Supply Chain Management
College of Business

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the
Certificate in Global Supply Chain Management for the College of Business.

FISCAL CONSIDERATION:
See attached.

RATIONALE:

/S Wy B2

Ronnie Chronister, Chair pro tempore l}éte
Mac auldin, Vice Chair pro tempore Date
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Philip Way‘f %ﬂesident of Athens State University " Date
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Jackie bf]ooch, Secretary to the Board of Trustees Date





Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Institution Name: Athens State University

Non-Degree Program/Certificate Title: __Global Supply Chain Management

CIP Code: _52.0203

Award Level: O Award < 1 Year O Award < 2 Years (O Award < 4 Years
@ Post-Bachelor Certificate O Post-Master Certificate
1. Please provide (attach) a Description of the Non-Degree/Certificate program.
2. Please provide (attach) a list all courses in the Non-Degree/Certificate program
3. Please provide (attach) a rationale for the program.
2O Do — S/4(20
Signature_oftstitdfion’s Authorized Representative Date

Provost/Vice President for Academic Affairs

Title

Athens State University

institution

April2019/MPearson





Non-Degree Program (Certificate) Information Summary Form
After approval by the Curriculum Committee and the Provost, these programs require
submission to the Athens State University Board of Trustees for approval, then submitted to
ACHE as an information item. Implementation of the program can only occur after
presentation at ACHE meeting.

For your convenience, this form can be used for submission to Curriculum Committee,
Provost/VPAA Board of Trustee approval and 14¢) the Alabama Commlsswn on ngher Educatlon

Global Supply Chain Management 52.0203
{Parposai(objectives)iandRational eiforithe Programi

Today's students must balance work, personal commitments, and financial challenges. The Graduate

Certificate in Global Logfsticsand Supply Chain Management (GC-GLSCM) would be an ideal fit for students

dealing with time and budget constraints. but wanting to pursue a shorter economic program of study in a

particular subject for both professional and academic reasons. The implementation objectives are to:

o Attract: Certificates are game-changers for colleges and universities when it comes to bringing
students in the door. From spurring grassroots-style marketing opportunities to providing data critical
to decision-making and resource allocation, verified digital credentials—backed by a robust
infrastructure—can make a big difference when it comes to attracting learners.

o Retain: Certificates support student retention in a few ways. As a starting point, stackable, short-term
awards provide impetus to students to continue progressing toward further credentials. Secondly, by
offering certificates, institutions are providing students with validation of learning that they can take
into the workforce more quickly to help them in their job search or promotion efforts.

o Today's learners—whether they're pursuing a short-term certification, a certificate or a degree—want
more than just the final credential. They want more regular recognition and validation across their
lifecycle to confirm their subject mastery and to signal their progress towards the end of the program.
Certificates fill this need for shorter term awards, keeping students engaged, retained and on-track to
attainment.

o Minimize administrative costs: By making the move to certificates, which are verified by the
institution and contain records of the students’ accomplishments, courses and other critical
information, the resource demands driving these kinds of basic processes are minimized.

o Forge strong links with employers: When push comes to shove, there would be no market for

certificates and badges if they weren’t in-demand by employers. Learners who see professional value

from their educational experiences are sign ifi cantly more likely to stay enrolled and re-enroll.

EXpected;OutcomesiforthelProgramaiias

'Expected outcomes are to offer a short program of study in a particular subject that provides professionals the
option to develop the desired skills for a profession faster than a degree, while mirroring our highly successful
degree program that is taught by the same expe_rieced faculty.

Hooks/AA - March, 201S
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LSM 600
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i - olirseiDescrIption s iz i
Supply Chain Governance Thls course explores the different facets of the
supply chain vision, along with advanced theory and application for supply
chain control in an international environment, information security
governance and global constraints. Students will examine tactical elements
such as the network setup, measurements, performance targets and the

governance structure utilized to transform strategy into execution.

LSM 601

Procurement and Materials Management - An advanced analysis of the
techniques for purchasing and materials management as a logistics and
supply chain perspective. An examination of Materials Requirements
Planning (MRP), vendor selection, contractor negotiation, contract
administration, and materials management principles and practices will be
included.

LSM 602

Management of Distribution and Inventory - This course will explore the
interface between packaging, storage, inventory control and
transportation. A synthesis of the topics include inventory management in
Lean Logistics environments, warehouse utilization strategies, forecasting
tools and techniques, and distribution network design in make-to-stock
and make-to-order manufacturing environments.

LSM 603

LIS 600

e 2nd)
TR U O g

Supply Chain and Logistics Strategies - A critical analysis into the logic,
design, and integration of effective techniques and methods for supply
chain management optimization. The course employs a comprehensive
case study methodology involving contemporary, brand name
organizations to illustrate effective approaches and lessons learned. A
faculty-directed research project and submission is required for peer-
review and possible publication.
l‘g’i’bu"ll“ﬁ% :‘

\M.«

fElectivellnformation e
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Logistics Information Systems Management A study of the analysus
design, and implementation of logistics information systems and supply
chain management technology. Identification and in-depth review of the
various techniques for establishing and maintaining logistics information
systems and corresponding supply chain management technology assets
will be included. The aim is to ensure logistics information system
alignment with corresponding supply chain strategy. Fundamental
security controls, telecommunications systems, applications, and
emerging technologies will be examined.

MGT 600

Operations Planning and Control - The course examines the concepts and
practices associated with the interaction of global suppliers and
intermediaries, core competencies and outsourcing opportunities,
international distribution and transportation factors, supply and demand
management, inventory control and the systematic coordination of

™ business functions within the supply chain.
Total Required Hours:

15
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

N
2 A
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DATE OF BOARD MEETING: May 15,2020
ACTION ITEM TITLE: New Academic Program

MS TRACK: Artificial Intelligence
College of Business

RECOMMENDATION:
[tis recommended that the Athens State University Board of Trustees approve the
track in Artificial Intelligence for the MS in GLSCM for the College of Business.

FISCAL CONSIDERATION:
See attached.

RATIONALE:

See attached. //
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Ronhie Chrdniétét{&hair pro tempore

Ma¢Re Mauldin, Vice Chair pro tempore Date
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Philip Wag/, Pres;le(wt ofA\hens State University Date
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" Jackie E}ooch, Secretary to the Board of Trustees Date





PROPOSAL FOR ADDITION OF AN OPTION, TRACK, SPECIALIZATION, OR
CONCENTRATION, ETC., TO AN EXISTING PROGRAM
1. Institution: Athens State University

2. CIP Code, Program Title, and Degree Nomenclature of the existing program [see
instructions below]:

CIP 52.0203, Global Logistics & Supply Chain Management MS-GLSCM

3. Name of the proposed extension:

Track in Artificial Intelligence (Al)

4. Fill in the table provided with the following information;

N/A
Semester Hours in the General Education
Curriculum (Certificate, Associate, and
Baccalaureate Programs Only)
21
Semester Hours in the Program Core
9
Semester Hours in the Option, Concentration,
Etc.
0
Semester Hours in other coursework
(electives, supporting courses, etc.)
30
Total Semester Hours in the Program with the
Proposed Extension/Alteration

5. List the courses in the program core with the number of semester hours for each:

LSM 600 Supply Chain Governance (3)

LSM 601 Procurement and Materials Management (3)

LSM 602 Management of Distribution and Iinventory (3)

LSM 603 Supply Chain and Logistics Strategies (3)

LSM 604 Supply Chain Simulation Modeling and Analysis (3)
LSM 610 Case Studies in Logistics Capstone (3)

MGT 603 Financial Management (3)

o & & & o ¢ o

6. List the courses in the proposed option, concentration, specialization, or track, etc.,
with the credit hours for each:

o LAI 601 The Al Evolution (3)
LAl 602 Work and Al (3)
LIS 600 Logistics Information Systems Management (3)

Form 4/16/13 1
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7. What is the scope or effect of the proposed extension?

a. How many of the major courses to be offered by the proposed extension are
offered in the existing program?

o Eight (8) of the major courses to be offered by the proposed extension are offered in the
existing program (See above).

b. How will the proposed extension impact other public institutions?

* None. This will be the first extension of this nature in the state. Several institutions in
Alabama offer graduate degrees in Artificial Intelligence, such as Alabama A&M
University, Auburn University, University of Alabama, University of Alabama in Huntsville
(UAH), University of Alabama at Birmingham (UAB), Troy University. However, all
existing offering range from a Master of Science in Computer Science to Master of
Software Engineering (MSwWE) and are based on principles of computing (technical
skills) such as computer programming and engineering, data analysis, mathematics and
digital logic.

e The primary focus of the MS-GLSCM-AI track is on nontechnical skills, such as the
management of data science implementation efforts. Maximizing the business value of
data science projects requires more than the ability to program or code. This track does
not require technical abilities or cover how to code. Students have an opportunity to
learn about specific organizational and managerial implications of Al on the business
strategy and management, the challenges of delivering Al technologies, and the steps
executives need to take to develop a strategy for their company.

¢ Future collaboration is desired with state and national institutions which allows
administrators to create solutions that differentiate their campuses and brand them as
places capable of providing a solution for senior leaders including C-suite executives
overseeing the integration of Al into their organization's business strategy, senior
managers and executives involved with managing teams and Al-driven projects,
functional Business Heads interested in exploring Al opportunities across business
functions, and mid-career professionals looking to bolster their career opportunities
through new technologies.

c. Will the proposed extension move the program listing to a new two-digit CIP
category in the Commission's academic program inventory?

¢ No. The proposed extension will not move the program listing to a new two-digit CIP
category in the Commission's academic program inventory.

8. What is the impact of the proposed change on the existing program or unit?
a. What will be the budgetary impact of the proposed extension?

None

b Form 4/16/13 2
Instruction/Guidelines and Forms





b. What changes in faculty and staff will be required to implement the proposed
extension/alteration?

None. Athens State University is appropriately staffed to provide the academic and
nonacademic support needs. The staff will provide the necessary services to the
students.

9. If the extension will require additional resources, please provide a list of sources of
funds available for the extension.

* None. The new track does not require additional resources (equipment, facilities, library).
10. Please state the rationale for the extension/alteration.

A recent study published by the Oxford University Engineering Sciences Department reviewed
702 occupational categories. Their research revealed that in less than 20 years, 47% of all jobs
performed today will be eliminated or radically restructured because of artificial intelligence (Al)
and today's job-market is already seeing a paradigm shift. A subfield of Al, machine learning
(ML), is a problem-solving technique that trains a computer to identify new patterns using ever
more complex algorithms in a problem-solving process. Companies and government agencies
increasingly deploy ML algorithms for tasks such as fraud detection, speech recognition and
image classification.

Department of Labor data reveals that this realignment of labor is aiready influencing projected
wages because for the first time, educational attainment now exhibits a strong negative
correlation with an occupation’s probability of computerization. In partnership with the private
sector, leading universities across the globe are establishing programs in this field with a
curriculum designed on “how to do it" versus and are generally found in their colleges of
Engineering (Auburn University) or Science (University of Alabama, Huntsville).

This new track is instead designed for the “analytics” piece of “big data” and provide students
with the expertise to understand “what can be done with it and how best to employ across their
organizations. This track will only require the addition of 2 new courses and attached is a
detailed description of both, to include objectives, goals, proposed text, etc. LIS600 (Logistics
Information Systems Management) is already part of the Logistics Information Systems track in
the GLSCM graduate program and will be used in this track as well.

We have already partnered with IBM and are currently structuring the details for syllabi/lesson
plans/curriculum across the three courses so that students completing the Al track will also earn
an IBM Badge in Artificial Intelligence. This also will offer a graduate program option for those
students graduating from our recently approved Bachelor of Science in Advanced
Manufacturing Management.

Form 4/16/13 3
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May 5, 2020
Signature of Institution’s Authorized Representative

Date

Provost/Vice President for Academic Affairs
Title

Athens State University
Institution
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

1

DATE OF BOARD MEETING: May 15,2020

ACTION ITEM TITLE: New Academic Program
Master of Science
Strategic Leadership and Business Analytics
College of Business

RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees approve the
Master of Science in Strategic Leadership and Business Analytics for the College of
Business.

FISCAL CONSIDERATION:
See attached.

RATIONALE:
See attached.
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Ma¢Re Mauldin, Vice Chair pro tempore Date

W) I Wowy 5/[is|2o

Philip W‘e’ly, P%idjj%,i:thens State University Date

NS pch/ 05/t 5 /2020
ackie Gooch, Secretary to the Board of Trustees Date





ATHENS
STATE

R RN EEE
YOUR UNIVERSITY
YOUR WAY

PROPOSAL FOR A NEW DEGREE PROGRAM

MASTER OF SCIENCE
STRATEGIC LEADERSHIP AND
BUSINESS ANALYTICS

Prepared for the
Alabama Commission on Higher Education

Submitted: May 2020
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Alabama Commission on Higher Education

PROPOSAL FOR A NEW DEGREE PROGRAM — NEW APPLICATION TOOL

Please check one: Baccalaureate Program X |Graduate Program

A. General Information
1. [nstitution:

2. Institutional Contact Person:
Title:

Telephone:
E-mail:

3. Program ldentification—

Athens State University

Dr. Joe Delap

Provost and Vice President for Academic
Affairs

(256) 233-8214

joe.delap@athens.edu

Field of Study/ Program Title: Strategic Leadership and Business

Degree:
CIP Code:

4. Date of Proposal Submission:

Analytics
Master of Science
52.0213

May 20, 2020

5. Proposed Program Implementation Date: Spring 2021

6. Program Administration:
Name of College/School:
Name of Dean:
Name of Department:
Name of Chair:

Athens State University

Dr. Kim LaFevor

College of Business Graduate Studies
Dr. Lionel Wright

Note: Please expand all response fields as necessary.
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B. Program Purpose and Description

1. In no more than one paragraph describe the purpose of the proposed
program. Please also include a brief statement regarding how the
program’s purpose is related to the University’s mission and goals.

The purpose of the M.S. in Strategic Leadership and Business Analytics (SLBA)
program is to provide an educational opportunity at the master’s level to address
the growing local, regional, and national demand for business leaders who are
capable and enabled to be architects of sirategic direction and navigation based
on data-informed decisions to meet needed pipelines of critical talent at the local,
regional, and national level, with emphasis on enhancing talent pools for the
North Alabama area. The proposed program focuses on providing the business
and leadership education needed by alumni to succeed in a complex and global
business environment in both the public and private sector by focusing on
curriculum grounded in global strategic leadership, strategic human resource
management, strategy development and implementation/operations
management, complex negotiations, and managing risks and complex change,
but informed by business analytics, such as descriptive, predictive analytics and
causal methods, strategic use of information systems, and artificial intelligence.
The program’s purpose aligns with the University's mission and goals by
empowering students to make powerful contributions in their professional
endeavors in the business community and by expanding educational
opportunities at the graduate level utilizing high quality instruction that is both
accessible and affordable. Finally, the program also aligns with the University’s
goal of fostering and strengthening effective partnerships with governmental and
business organizations.

2. Please provide a description of the specific kinds of employment
opportunities, post-graduate professional degree programs, and other
graduate programs that will be available to the graduates.

The M.S. SLBA program will provide an opportunity for individuals to enhance
their professional knowledge, skills, and professional acumen needed to
effectively draw upon strategic leadership models through the integration of
business analytics to convert data into deployable, strategy-grounded actions for
both public and private sector. Some of the most relevant areas of employment
opportunities will include, but are not limited to, positions such as Business
Continuity Planners, Management Analysts, Business Analysts, Business
Intelligence Analysts, and Business Operations Specialists. Troy University has a
PhD in Global Leadership presently in the ACHE inventory. This program wouid
be a fit for graduates from the proposed M.S. SLBA program to continue their
graduate education and complete doctoral studies, if advanced studies are
pursued to meet relevant career goals.
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3. Succinctly list at least four (4) but no more than seven (7) of the most
prominent student learning outcomes of the program. These outcomes
should lend themselves to subsequent review and assessment of
program accomplishments.

1)

2)

3)

4)

5)

6)

7

Lead complex and diverse organizations by using comprehensive
knowiedge of accounting and finance, management and leadership,
business analytics, human resources and team building, cultural
competence and diversity, and marketing research required to effectively
strategically lead complex and diverse organizations.

Guide organizations towards a competitive business advantage through
data and analytical tools, critical thinking, and decision-making skills to
formulate and implement strategic plans to guide organizations toward a
competitive business advantage.

Direct the deployment of strategic actions to best enable organizational
sustainability and success by using advanced knowledge of research
methodology, organization theory, leadership theory, business analytics,
and human capital management strategy

Drive ongoing operational actions towards competitive, industry-driven
benchmarks through demonstrated ability to develop master strategic and
contingency plans, as well as development and deployment of Key
Performance Indicators against which organizational performance can be
appropriately evaluated

Integrate the strategic use of management information systems to
optimize decision-making and drive organizations toward a competitive
business advantage

Understand the legal and ethical issues associated with leading public and
private organizations

Develop policies and procedures that guide and bridge strategic plans with
operations management
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C. Need for the Program
1. State need. Briefly describe why the program is specifically needed for

the State of Alabama. (State need is considered a priority in the review
process.)

A master’'s degree in Strategic Leadership and Business Analytics is not currently
being offered by any other institution in Alabama or nationally as this program is
designed. However, specific to Alabama, there are three related programs that
focus on various elements of this proposed program. For example, the
University of Alabama-Huntsville (UAH) has a Master of Science in Management
Science with a concentration in Business Analytics (CIP 52.1301). This program
is greatly differentiated from the proposed program which will focus largely on
advancing strategic leadership acumen programming enriched by data-driven
decision making. A review of the current curriculum at UAH reflects that the
program is 90% specific to business analytics.

Comparably, there are two graduate degrees in Alabama that relate to strategic
leadership: 1) M.S. Strategic Communication (Troy University-CIP 09.0199), and
2) M.S. Data Science (University of Alabama-Birmingham-CIP 11.0401). Both
programs are differentiated from the proposed program. The M.S. Strategic
Communication program offered at Troy University is aimed at strategically
preparing organizational leaders in the area of managing complex business
communications in a dynamic business environment. While this topic will be
covered as one minor element of the program, there is negligible overlap
between these two programs. Also, the M.S. Data Science program available at
the University of Alabama-Birmingham, comparable to the M.S. Management
Science and Business Analytics, the content of the program focuses most
exclusively on scientific analytics (specifically business intelligence,
bioinformatics, biostatistics). The proposed program is significantly differentiated
from the latter program in that its central focus is on strategic leadership and with
some limited components of applied business analytics for informed decision
making in business settings. While there is one management course in the
curriculum, Operations Management and Control, the remaining courses in the
curriculum are focused on strategic leadership and business analytics to inciude
a practicum and capstone.
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2. Employment Opportunities. Based on your research on the employment
market for graduates of this program, please complete the following table

reporting the total projected job openings (including both growth and

replacement demands) in your local area, the state, the SREB region, and
the nation. These job openings should represent positions that require
graduation from a program such as the one proposed.

Career and College Readiness/Preparation — Projected Job Openings

Total Employment of Business Analysts with Master's Degree

(Linear Model)
Year 1 Year 2 Year 3 Year4 | Year5 Year 6 Year 7
Local 3450 3483 3516 3550 3584 3619 3653
State 12010 12124 12240 12356 12473 12592 12712
SREB 806650 818500 | 830523 |842724 | 855103 | 867665 | 880411
Nation 2289770 | 2310607 | 2331633 | 2352851 | 2374262 | 2395868 | 2417670
- Local = Huntsville, AL MSA
(m Source: Burning Glass Program Insight and BLS data
New Positions for Business Analysts with Master's Degree
(Linear Model)
Year 1 Year 2 Year3 |Year4 Year5 | Year6 Year7 | Total
Local - 33 33 34 34 34 35 203
State - 114 115 116 118 119 120 702
SREB - 11850 12024 12200 12380 | 12561 12746 73761
Nation - 20837 21027 21218 21411 | 21606 21802 127900

Source: Bumning Glass Program Insight and BLS data

The projected growth rate for employment in this field over the next 10 years
based on Bureau of Labor Statistics (BLS) data suggests the following
percentage increases:’

Local:

9.59%

State: 9.51%
SREB: 14.69%
Nation: 9.10%
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Please briefly describe your methodology for determining employment
opportunities — projected job openings. Be sure to cite any data sources
used in formulating these projections. The actual survey instrument,
detailed results, and associated data file(s) must be maintained internally
by the institution for five years from the implementation date. The survey
upon which the proposal is based must be available for ACHE Staff
examination upon request for that five year timeframe. The survey
instrument, detailed results, or associated data file(s) should not be
included in the proposal.)

A market analysis was conducted in consideration of this new program through
data analysis from Burning Glass, Bureau of Labor Statistics, and the
Department of Labor Occupational Outlook Handbook, results indicate a
significant growth and industry need. An employer survey was conducted to
additionally validate regional needs for this proposed program. Regional
Directors from manufacturing, service, IT/Cyber, as well as other market
segments and sizes ranging from 50 to 200+ employees patrticipated in
completing the survey. Feedback generated indicated the following:

* 50% of all respondents require college degrees in employment

o 50% of all respondents offer incentives for degree completion or
continuing education

e 64% of all respondents indicated that their organization would benefit from
a new program in Strategic Leadership and Business Analytics

3. Student Demand - Enroliment projection. Please briefly describe your
methodology for determining enroliment projections. If a survey of student

interest was conducted, please briefly describe the survey instrument,
number and percentage of respondents, and summary of results.

(The survey instrument, and associated data file(s) need not be included in the
proposal. This proposal information should be maintained for ACHE Staff review
for five years from the actual implementation date.)
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Enroliment Projection Notes: Strategic Leadership and Business Analytics, MS

Seven-year Projections

6-
Enrollment Projections year
Year1 | Year2 | Year3 | Year4 | YearS | Year6 | Year7 | Ave.
Full-time headcount 2 4 S 6 6 7 7] 5.83
Part-time headcount 7 14 18 19 21 23 26 | 20.17
Total headcount 9 18 23 25 27 30 33 | 26.00
New enrollment headcount 9 10 11 12 13 14 16 | 12.67

6-
Degree Completion Projections year

Year1 | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Avg. |

Annual completions - 5 12 18 21 24 26 | 17.67

The primary strategy will be to recruit for this newly proposed program from our
own undergraduate programs within both the College of Business and the

College of Arts & Sciences. A three-year weighted average indicates we have an
average of 191 graduates from these identified and targeted programs. Such
programs include majors from baccalaureate programs in Management, Human
Resource Management, Management of Technology, Information Security,
Public Safety and Health Administration, Mathematics, and Biology-

Bioinformatics Option.

These majors and their respective baccalaureate degree completers are listed

below:
ATSU Undergraduate Feeder Programs: SLBA MS

2017 2018 2019
BS in Management 98 102 116
BS in Human Resource Management 24 24 25
BS in Management of Technology 49 33 27|
BS in Information Security 2 9 4
BS in Public Safety and Health Administration 4 4 4
BS in Mathematics 16 17 14
BS in Biology-Bioinformatics Option 0 0 2
193 189 192
3-year weighted average of annual completers: 191.17
10% capture: 19.12
5% capture: 9.56

Source: Athens State University Fact Book
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The retention rates for bachelor's degrees awarded in these respective majors
are as follows:

Year 1: 85.2%
Year 2: 39.5%
Year 3 and beyond: linear projection < 0%

Within the College of Business the graduate rates at the graduate level are:

Year 1: 0% (year of first graduate program implementation)

Year 2: 65.3%

Year 3: 85.2%

Year 4: 90% (This is an estimate. Linear projections took the Year
4 graduation rate above 100%, which we know is not possible.)

D. Specific Rationale (Strengths) for Program

What is the specific rationale (strengths) for recommending approval of this
proposal? List no fewer than three (3) and no more than five (5) potential
program strengths.

1. The significant increase of manufacturing facility greenfield projects underway
and set to launch operations with the next two years in the North and Central
Alabama regions will prompt the need for pipelines of critical talent with a strong
foundation of strategic leadership and business analytics knowledge, skills, and
abilities.

2. The program offers a unique focus on strategic leadership with applied
curriculum in business analytics to enable informed decision making. This
programming is unreplicated throughout the state and responsive to specific
employer feedback for this specialized skill set.

3. The program will build in leadership credentials offered through the National
Society for Leadership Success (NSLS) Program, the world’s largest society for
leadership development to include ‘Advanced Leadership' and ‘Executive
Leadership’ micro-credentials earned during completion of the program.

4. There is above average demand for skill sets provided through this program
of up to 15.5% in related occupations.

Please note that letters of support may be included with the proposal.
See Appendix D for Letters of Support
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E. Similar Programs

Using the ACHE Academic Program inventory found at

http://www.ache state.al.us/Content/Departments/Instruction/Studentinfo.aspx

List below all programs at the same degree level (by institution) that utilize
the same 6-digit CIP code as the one being requested in the program
proposal.

There is one program in ACHE inventory with the same CIP code of 52.0213, but
it is at the doctoral level. Troy University offers a PhD in Organizational
Leadership. While the program’s central focus is leadership, it is at the doctoral
level. The proposed program is differentiated in that it is master’s level
curriculum and includes credit hours in applied business analytics.

Alabama Commission on Higher Education
Academic Program Inventory
Degree / CIP Search

Institution Degree Program cip CIP Description
Code
Troy University Doctor of GLOBAL 520213 |Organizational
Philosophy LEADERSHIP Leadership

Also, list any programs at other CIP codes that may be offering similar
instruction.

If there are no similar programs place a “0/none” by 1. in the listing directly
below.

Note: Institutions should consuit with ACHE Staff during the NISP phase of
proposal development to determine what existing programs are considered
duplicative of the proposed program.

The following institutions offer similar programs at this level:
1. M.S. Strategic Communication (Troy University-CIP 09.0199)
2. M.S. Data Science (University of Alabama-Birmingham-CIP 11.0401)

There is only one program in the State of Alabama that shares the same CIP
Code which is the PhD Program in Organizational Leadership offered by Troy
University. As previously stated in “Part C-Need for the Program” in this
proposal, as well as presented in and at the NISP phase of the proposal
development, comparably, there are two masters degrees in the State of
Alabama that offer curricular elements of the proposed program, but not in its
central foci. These include: 1) M.S. Strategic Communication (Troy University-
CIP 09.0199), and 2) M.S. Data Science (University of Alabama-Birmingham-CIP

11.0401). Both programs are clearly differentiated from the proposed program.
9
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The former is focused on communications and the latter is on scientific analytics,
hence the rationale for their different CIP codes.

The M.S. Strategic Communication program offered at Troy University, which is
focused on communications, is aimed at strategically preparing organizational
leaders in the area of managing complex business communications in a dynamic
business environment. While this topic will be covered as one minor element of
the proposed program, there is negligible overlap between these two programs.

Also, the M.S. Data Science program available at the University of Alabama-
Birmingham, with a management science and business analytics emphasis, the
content of the program focuses most exclusively on scientific analytics
(specifically business intelligence, bioinformatics, biostatistics). The proposed
program is significantly differentiated from the latter program in that its primary
instructional focus in on strategic leadership and limited components of applied
business analytics to inform strategic decision making in organizations.

The proposed program does not have an operations management or business
management intended foci. While there is one management course and one
financial analysis course in the curriculum of the newly proposed program,
MGT600 Operations Management and Control and BUS503 Accounting and
Financial Analysis, respectively, the remaining courses in the curriculum are
focused on strategic leadership and business analytics, such as Influential
Leadership, Strategic Thinking, Behavior, and Leadership, Human Capital
Leadership, Business Analytics for Decision Making, Special Topics in Strategic
Leadership and Business Analytics (to examine trending leadership challenges)
and fo include a practicum and capstone that are leadership centric.

The proposed CIP Code clearly defines the central foci of the program in
leadership and differentiated it from other programs in management,
management science, data science, and analytics that provides rationale for the
different CIP Code for the proposed program of 52.0213.

Please add numeration and list additional similar programs, if applicable.

If the program duplicates, closely resembles, or is similar to another program
already offered in the State, provide justification for that duplication.

Also, if a graduate program, please identify and list any similar programs at
institutions in other SREB states.

While there are numerous MBA programs available in the State of Alabama and
other SREB institutions, the primary curriculum includes business operations or
operations management curriculum. There are concentrations available, but
none that are targeted a strategic leadership. This proposed program is not
similar to the programmatic aims of MBA degree programs.

F. Collaboration With Other Institutions/Agencies

10
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Does the institution plan on collaborating with other institutions in the delivery of
this program?

es No| x

If yes, please indicate below which institutions and describe the basis of this
collaboration.

If no, please indicate your reasons why.

Athens State University is open to future collaboration with institutions that would
build on the strengths of Athens State, its programs, and partner institution(s).

Athens State University is continuously developing collaborative relationships
with other institutions to increase access to quality education for the citizens of
Alabama. For example, Athens State University has signed a recent partnership
agreement with the U.S. Army Combat Capabilities Development Command
(DEVCOM) to provide experiential job training opportunities for students. The

University will continue to cultivate these kinds of partnerships to avoid

competition and rather seek to augment where specific workforce readiness
needs can be assisted through additional and expanded programming.

Furthermore, Athens State University will continue to collaborate with
postsecondary institutions in the region with articulation and reverse articulation
agreements and ensure that students are aware of this degree option as a
graduate pathway. Collaborative activities would include providing advisors and
potential students with specific program information regarding employment
opportunities at feeder institutions, as well as work through the Athens State
University College of Business Advisory Board to determine best communication
mediums to relay programming to employers and continuously improve to meet
relevant employer needs.

G. Curriculum
1. Program Completion Requirements: (Enter a credit hour value for all
applicable components, write N/A if not applicable)

Credit hours required in major courses 30

Credit hours required in minor N/A
Credit hours in institutional general education or core curriculum  N/A
Credit hours required in support courses N/A
Credit hours in required or free electives N/A
Credit hours for thesis or dissertation N/A
Total credit hours required for completion 30

The Plan of Study for the proposed M.S. Strategic Leadership and Business
Analytics includes the following curriculum:
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Students earning the Master of Science (MS) degree in Strategic Leadership and
Business Analytics must satisfy all general University requirements for graduate
programs and meet all financial obligations before a degree is awarded.

Strategic Leadership and Business Analytics Core Course Requirements

Strategic Leadership and Business Analytics

Course Hours
LDR500 | Influential Leadership 3
BUS503 | Accounting and Financial Analysis 3
LDR654 | Strategic Thinking, Behavior, and Leadership 3
BUSS525 | Foundations of Business Analytics 3
LDR680 | Human Capital Leadership 3
BUS603 | Business Analytics for Decision Making 3
IMGT600 | Operations Planning and Control 3
BUS675 | Business Analytics Practicum 3
LDR690 | Special Topicsin Strategic Leadership and Business Analytics 3
LDR700 | Strategic Leadership and Business Analytics Capstone Experience 3

Total Minimum Graduate Hours Required for Completion of 30

See also Appendix A for Curriculum Plan.
2. Will this program be related to other programs at your institution?

The University currently has no graduate programs at this time related to the
newly proposed program.

If so, which ones and how?
N/A

3. Please identify any existing program, option, concentration or track that
this program will replace at your institution.

This proposed program will not replace any existing programs, specializations,
options or concentrations, but rather will help strengthen their focus.

4, Is it likely that this program will reduce enrollments in other graduate
programs at your institution? [f so, please explain.

No, it is not likely or probable that this proposed program would reduce
enroliments in other graduate programs offered at Athens State University. At
the present time, Athens State University has three graduate programs:

¢ M.S. in Global Logistics and Supply Chain Management
e M.Ed. in Career and Technical Education

12
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¢ M.A. in Religious Studies

The proposed program, an M.S. in Strategic Leadership and Business Analytics
does not duplicate curriculum or intended focus of academic preparation. The
existing programs are all uniquely and strategically different, just as the proposed
program, in their target student base. There should be no competing interests
between these existing programs.

5. If this is a graduate program, please list any existing undergraduate
programs at the institution which are directly or indirectly related to the
proposed graduate program. If this is a doctoral proposal, also list related
master's programs at your institution.

While this proposed program will accept students who have earned a bachelor’s
degree from a recognized accredited institution, there are several internal
programs that are anticipated to be the primary feeder pools for this newly
proposed program. These programs include:

College of Business-
B.S. in Management

B.S. in Human Resource Management
B.S. in Management of Technology

College of Arts & Sciences-

B.S. in Public Safety and Health Administration
B.S. in Mathematics

B.S. in Biology-Bioinformatics Option

6. Please complete the table below indicating the proposed program’s
courses. Include the course number, and number of credits. (If
feasible/useful, please group courses by sub-headings within the table.)

Course Number and Title Number of *
Credit Hours if New Course

LDR 500 Influential Leadership 3.0 .
BUS 503 Accounting and Financial Analysis 3.0 .
LDR 654 Strategic Thinking, Behavior, and Leadership 3.0 *
BUS 525 Foundations of Business Analytics 3.0 *
LDR 680 Human Capital Leadership 3.0 *
BUS 603 Business Analytics for Decision Making 3.0 *
MGT 600 Operations Planning and Control 3.0

BUS 675 Business Analytics Practicum 3.0 *
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LDR 690 Special Topics in Strategic Leadership and Business 3.0
Analytics

LDR 700 Strategic Leadership and Business Analytics Capstone | 3.0
Experience

7. Enumerate and briefly describe any additional requirements such as
preliminary qualifying examination, comprehensive examination, thesis,
dissertation, practicum or internship, some of which may carry credit hours
included in the list above.

The LDR 700 Strategic Leadership and Business Analytics Capstone Experience
will offer students an advanced studies experiential learning opportunity through
the completion of hands-on leadership projects within a sponsoring organization.
8. Does the program include any options/concentration. If so, please
describe the purpose and rationale and list the courses in the option.

The M.S. in Strategic Leadership & Business Analytics does not include any
options or concentrations.

9. State and list if the program has any special admission requirements. If
none, state: “The program has no special admission requirements”.

Admission requirements for the M.S. SLBA program are:

For unconditional admission, a prospective student must:

o Complete an application for graduate admission and submit all official
transcripts, AND;

o Have earned a bachelor's degree from a regionally accredited institution,
with a minimum overall GPA of 3.0 (4.0 scale).

For conditional admission, a prospective student must:

» Complete an application for graduate admission and submit all official
transcripts, AND;

» Have eamned a bachelor’s degree from a regionally accredited institution,
with @ minimum overall GPA of 2.5 - 2.99 (4.0 scale).

Students who complete an application and submit all official transcripts but
whose minimum overall GPA is 2.0 — 2.49 (4.0 scale) may be

admitted conditionally after a review of the following factors by the program'’s
Graduate Admission Committee:
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» Bachelor's degree from a regionally accredited institution;

e Graduate admission test scores (GMAT, GRE, or MAT), OR current
resume reflecting a minimum of 3 years’ professional work experience in
the field of Management Operations, Leadership or related field.

H. Program Review and Assessment
In the final analysis, the institution and its governing board are accountable

for the quality, utility and productivity of this and all other programs of
instruction.

With this in mind, please describe the procedures that will be used in
assessing the program’s outcomes.

Be sure to include:
1. An assessment process for the student learning outcomes;

Athens State University has an integrated ongoing outcomes assessment
process to evaluate all academic programs. The College of Business as an
academic entity establishes performance indicators/outcomes for each of its
programs as part of the institutional effectiveness model and assessment
process. The annual assessment activities for the Master of Science in Strategic
Leadership & Business Analytics degree program will focus on two types of
program outcomes: (1) Student Learning, which reflects students’ demonstrated
success in achieving the knowledge, skills, and abilities (KSA) after completing a
course or program; and (2) Program-Operational Outcomes, that reflect the
effectiveness of the administrative function of the program as conducted by the
department chair, college dean, and the Provost/Vice President for Academic
Affairs.

Student Learning Assessment: Program faculty have formulated student learning
outcomes that will be assessed using evidence-based and indirect methods to
measure student achievement. Student assessment data will be documented
and shared among program faculty so that corrective actions can be taken if
necessary and to share successes in meeting goals that can be built upon to
sustain that success. The student learning assessment methodology will rely
primarily on embedded assessments of student work at the course and program
level. Opinion-based surveys of students and employers will be conducted to
determine effectiveness of the program through the measurement of specific
knowledge, skills, and abilities acquired through the curriculum as they relate to
performing in their current job.

Program-Operational Outcomes Assessment: The College Dean, Department
Chair, and the Provost/Vice President for Academic Affairs will conduct periodic

analysis of program operational data to include: enroliment levels and credit hour
production; degrees awarded, student progress and retention; graduates’
employment, acceptance to graduate/professional programs, and/or professional
licensing/certification pursuits; faculty performance, appointments, and

15
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workloads; and the allocation of instructional resources to support the program.
Institutional data will be monitored to identify enroliment and completion trends
and other factors impacting the sustainability and viability of the program.
Corrective actions will be developed and implemented as needed.

In addition to the internal systematic assessment of the program, the M.S. in
Strategic Leadership & Business Analytics program will be subject to periodic
program reviews from other entities and organizations. The Accreditation Council
of Business Schools and Programs (ACBSP) conducts a biennial review of the
College of Business and all its programs via the Quality Assurance Report.
ACHE's 5-Year Post-Implementation Report will focus on the sustainability and
viability of the program based on the initial objectives formulated by the program.

Performance of the M.S. in Strategic Leadership & Business Analytics program
will be integrated into progress reports and other documents submitted to the
Athens State University President and the Board of Trustees annually. The end
goal of the program review and assessment process is to determine the value
added to graduates and employers of graduates of the program and to provide a
roadmap for continuous improvement.

2. A follow-up plan to determine accomplishments of graduates such as
obtaining relevant employment or being admitted to a masters or doctoral
program (graduate or professional).

Program Contributions to Institutional Effectiveness:

In addition to the assessment of learning outcomes and the monitoring of
programs' graduation rates, Athens State University measures the impact of
each of its degree programs toward the success of students in obtaining
employment and/or pursuing further education. These assessments are
completed using the Graduate Follow-Up Survey, administered every two years
after graduation, to capture data on job placement (new job or promotion),
admission to professional or graduate school, or other licensing or certifications
obtained.

l. Accreditation

If there is a recognized (USDE or CHEA) or other specialized accreditation
agency for this program, please identify the agency and explain why you
do or not plan to seek accreditation. If there is no accrediting or similar
body for this degree program state as such in your response.

The College of Business at Athens State University is accredited by the
Accreditation Council for Business Schools and Programs (ACBSP) and the
Master of Science in Strategic Leadership & Business Analytics degree program
will be in full compliance with ACBSP standards.

16
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J. Instructional Delivery Method

1. Describe which instructional delivery methods will be utilized in
delivering this program.

Both distance learning technology and traditional instruction will be used in the
M.S. in Strategic Healthcare Management & Administration program. The
University requires that courses delivered through both distance learning and
traditional instruction meet the same instructional quality standards.

Athens State University follows the SACSCOC “Best Practices for Electronically
Offered Degree and Certificate Programs” in its extensive use of technology
commonly used in higher education to deliver and manage traditional and online
programs. The University uses these technologies to support both synchronous
and asynchronous course content delivery that extends the flexibility and value of
the online instruction delivery model while maintaining a high level of quality and
enhancing the student learning experience.

Athens State University faculty has considerable experience with online course
development and delivery. The University has established resources for faculty to
support the continuous improvement of online courses through training and
online course design services provided by the Academic Technology Services
department.

2. If distance technology is being utilized, indicate an approximate percent
of the total program’s courses offered that will be provided by distance
education__80 %

3. If distance education is not being utilized, please explain why not.

N/A

K. Resource Reguirements

1. Faculty. Do not attach the curriculum vitae of each existing or additional
faculty members to this proposal. (The institution must maintain and have
current and additional primary and support faculty curriculum vitae
available upon ACHE request for as long as the program is active.) Please
do provide a brief summary of Faculty and their qualifications specific to
the program proposal.
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a) Please provide faculty counts for the proposed program:

Faculty Type
Status Primary Support
Current- Full Time 7
Current-Part Time 0 2
Additional-Full Time (to be hired) 0 0
Additional-Part Time (to be hired) 0 0

See Appendix B for a Summary of Faculty Qualifications.
b) Briefly describe the qualifications of new faculty to be hired.

N/A. There are sufficient faculty resources at present to staff the proposed
program.

2. Equipment. Will any special equipment be needed specifically for this

program?
I:I Yes No

If “Yes", please list:

The cost of the new equipment should be included in the table following (Section
K.).

3. Facilities. Will any new facilities be required specifically for the

program?
[____| Yes No

If “Yes”, please list. Only new facilities need be listed. Their cost should be
included in the table following (Section K.).

4. Library. Are there sufficient library resources to support the program?

X |Yes No

Please provide a brief description of the current status of the library
collections supporting the proposed program.

See Appendix C for Library Resources to support a Master’'s of Science in

Strategic Leadership & Business Analytics Program of Study. While there are
some additionally recommended resources that may be considered, the Kares
Library presently has sufficient resources to support this new degree program.
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(m If “No”, please briefly describe how any deficiencies will be remedied;
include the cost in the table following (Section K.).

N/A

5. Assistantships/Fellowships. Will you offer any assistantships
specifically for this program?

|__—, Yes No

If “Yes”, how many assistantships will be offered? Be sure to include the
amount in the table followinag. ‘

N/A Number of assistantships offered
Be sure to include the cost of assistantships in the table following (Section K.).

6. Program Budget .The proposal projected that a total of $|_234:485.20
in estimated new funds will be required to support the proposed program.

A projected total of $| 821,736.00 I\Nill be available to support the new
program,

L. New Academic Degree Program Proposal Summary Form
(WN » Inthe fo[lowing “NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY” table,

please provide a realistic estimate of the costs of the program.

> This should only include the additional costs that will be incurred, not current
costs.

> Indicate the sources and amounts of funds available for the program’s
support.

> DO NOT LEAVE ANY PORTION/SOURCES OF THE NEW FUNDS OR
FUNDS AVAILABLE BLANK. ENTER “$0" IF THERE ARE NO NEW FUNDS
NEEDED OR NO FUNDS AVAILABLE.

» THERE MUST BE AN ACTUAL DOLLAR AMOUNT PROVIDED FOR
TUITION, SINCE THOSE FIGURES REPRESENT PROJECTED ENROLLED
STUDENTS.

> Ifitis stated that new funds are requested or if it is a reallocation of
resources, please explain directly below from what source(s) the funds
for the proposed new program, (e.g. faculty, equipment, etc.) will be
attained.

> If tuition is used to support the program, what start-up revenue source
will be used to initiate the program.
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Also, include enrollment and completer projections.

> New enroliment headcounts are defined as unduplicated counts across

years. For example, if “Student A” would be initially enrolled in the program in
year 2, and again is enrolled in the program in years 4 and 5; “Student A" is
only counted in the new enroliment headcount in year 2.

» Total enroliment headcounts represent the actual humber of students enrolled
(both part-time and full time each year. This is a duplicated count).

20
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NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY

INSTITUTION:
Athens State University

PROGRAM:
M.S. Strategic Leadership & Business Analylics

ESTIMATED NEW FUNDS REQUIRED TO SUPPORT PROPOSED PROGRAM

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year7 | TOTAL |
FACULTY 22621.20 | 22621.20 | 22621.20 | 22621.20 | 22621.20 | 22621.20 | 2262120 | 168348.40
LIBRARY 20613.00 | 19793.00 | 18793.00 | 19793.00 | 19793.00 | 19783.00 19793.00 139371.00 |
FACILITIES 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 ] (]
STAFF 0 0 0 0 0 0 0 0
ASSISTANTSHI | 0 0 0 0 0 0 0 0
CP>$HER 0 0 0 0 0 0 0 0

TOTAL 43234.20 | 42414.20 | 42414.20 | 42414.20 | 42414.20 | 42414.20 42414.20 254485.,20

Year 1 Year 2 Year 3 Year 4 Year § Year 6 Year 7 TOTAL
INTERNAL 0 0 0 0 0 0 0 0
REALLOCATIO
NS
EXTRAMURAL 0 0 0 0 0 0 0 0
"TUITION 44748.00 89486.00 | 113904.00 | 126108.00 | 134244.00 | 150518.00 162720.00 | 821736.00
TOTAL 44748.00 89496.00 | 113904.00 | 126108.00 | 134244.00 | 150516.00 162720.00 | 821736.00
i ENROLLMENT PROJECTIONS
(«w\ Note: “New Enrolimant Headcount” Is defined as unduplicated counts across years.
Year 1 Year 2 Year 3 Year 4 Year 5 Year6 Year?7 6-YEAR
AVERAGE
FULL TIME Year 1 - 4 5 6 6 7 7 5.76
HEADCOUNT No data
reporiing
required
PART TIME Year 1 - 14 18 19 21 23 26 20.22
HEADCOUNT No data
reporling
required
TOTAL Year 1 - 18 23 25 27 30 33 25.97
HEADCOUNT No data
reporting
required
NEW Year 1 - 10 1 12 13 14 16 12.58

ENROLLMENT No data
HEADCOUNT reporiing
required

Note: Do not count Lead “0"s and Lead 0 years In computing the degree completions projections average.

Year 1 Year 2 Year 3 Year 4 Year § Year 6 Year7 AVERAGE
DEGREE Year1- 6 12 18 21 24 26
COMPLETION No data 17.57
PROJECTIONS | reporting

required
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(w APPENDIX A
CURRICULUM PLAN (SAMPLE)

ATHENS STATE UNIVERSITY

COLLEGE OF BUSINESS
MASTER OF SCIENCE IN STRATEGIC LEADERSHIP & BUSINESS ANALYTICS
Course Hours
Semester 1
LDR500 | Influential Leadership 3
BUSS03 | Accounting and Financial Analysis 3
Semester 2
LDR654 | Strategic Thinking, Behavior, and Leadership 3
BUS525 | Foundations of Business Analytics 3
Semester 3
LDR680 | Human Capital Leadership 3
BUS603 | Business Analytics for Decision Making 3
Semester 4
MGT600 | Operations Planning and Control 3
BUS675 | Business Analytics Practicum 3
Semester 5§
LDR690 | Special Topics in Strategic Leadership and Business Analytics 3
LDR700 | Strategic Leadership and Business Analytics Capstone Experience 3
(m\ Total Minimum Graduate Hours Required for Completion 30
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APPENDIX B
Faculty Summary
Faculty Member Initial ASU
Appointment | Degree Discipline Qualifications
PRIMARY FACULTY (FULL-TIME)
Essary, M. 2006 DBA Finance Dr. Essary has a DBA In Finance, an MBA and
a Master's of Science in Management. He is
MBA Business APICS certified in Production & Inventory
Administration | Management (CPIM) and an ASQ Certified
Quality Improvement Associate. He has 20+
MS Management years in manufacturing as a supervisor, CEO,
and operations manager. He continues to
provide consuitation and workforce
development for several local companies
including Steelcase and United Launch
Alliance. He remains active in APICS, having
served as both president and a member of the
board of directors for the Tennessee Valley
Chapter
Huckaby, G. 2018 PhD Psychology Dr. Huckaby is the President/CEO for Huckaby
with Minor in Consulting Group whose clients are a diverse
Experimental group of companies and universities, including
Psychology AT&T, Chrysler, Redstone Arsenal, Sara Lee
Foods, and NASA. For approximately 3 years,
MA Psychology he was President of Bruderer, Inc., and a $4.5
with Minor in million dollar/year international manufacturing
Human facility. He holds a Professional Human
Resource Resources (PHR) certification from SHRM.
Management
Kemer, J. 2002 EdD Organizational | Dr. Kemer has a Master's degree in Human
Leadership Resource Development and Administration and
an EdD in Organizational Leadership and HR
MS Management Management. He has more than 16 years of
management experience in the area of hospital
environmental services.
Roberts, K. 2012 PhD Instructional Dr. Roberts served for over 10 years in
Leadership manufacturing as either an engineer or
supervisor. She holds centifications as a
MBA Business Quality Matters Certified Higher Education
Administration | Peer Reviewer, Distance Learning Cerification
| - technology for Teaching and Learning, and
B8Ss Chemical Distance Learning Certification Il — Best
Engineering Practices for Technology Integration. She has
been a Nylon Business Unit Leader,
Engineering Supervisor, Distillation Operations
Supervisor, Manufacturing Engineer, Senior
Process Engineer, Process Engineer
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Baugh, L. 1994 DBA Management Dr. Baugh has taught financial management in
higher education for almost three decades and
MS Management has been a department chair for Management
of Technology. She worked for 9 years as an
Internal Auditor, Cost/Budget Accountant,
Yield Accountant for Amoco Chemical
Company. She holds certification as a CFM.
Hammon, D. 2016 PhD Management | Dr. Hammon has been an accounting and
statistics professor in higher education for
almost two decades. She also holds over two
decades as a Bookkeeper/Accountant for
E.P.I.C. Design and Contracting. She holds a
CPA designation.
MACC Accounting
McCain, W. 1993 PhD Management Dr. McCain has taught technology based
courses, including statistics for almost three
decades in higher education. Also, over a span
of two decades, he has been a Senior Program
Manager at Thiokol Corporation/Morton
Thiokol, Senior Staff Engineer at Martin
Marietta Denver Systems, and Senior Electrical
MS Administrative | pesjgn Engineer at United Technologies.
Science
MS Aerospace
Systems
SUPPORT FACULTY (FULL-TIME)
LaFevor, K. 2005 DBA -Management Dr. LaFevor currently serves as the Dean of
-Education the College of Business. Prior to that she was
(dual majors) a full-time faculty member and department
chair for Human Resource Management. She
has over 20 years of HR experience with
MS Human General Motors Satum Corporation. She has
Resource been a Plant Personnel Director, Leadership
Management Development Advisor, and Labor Relations

Supervisor in the automotive industry. Her
certifications include SPHR, SHRM-SCP,
IPMA-SCP, and NDCCDP credentials, as well
as General Motors Internal Consultant
Certification. She is also holds Myer-Briggs
Type Indicator Certification and Covey 7 Habits
Certified Facilitated and Trainer.
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Wiright, L. 2017 DBA Business
Admin. with Dr. Wright has served three decades as a
Specialization Logistics Program Manager,
. Inspector/investigator/Trainer, Senior Logistics
in Global Instructor/Writer, Senior Logistics Management
Logistics & Specialist, Logistics Management Specialist for
Supply Chain U.S. Army. He is the Department Chair and
Megt. Graduates Studies Program Manager.

MS Glebal

Logistics and
Supply Chain
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APPENDIX C
Library Collection Analysis

Although Kares Library at Athens State University does not currently support a full
degree program in strategic leadership or business analytics, our collections do support
coursework in these areas, at both the undergraduate and graduate levels for the former,
and at the undergraduate level for the latter. Generally, our collection supports the
strategic leadership side of this new graduate degree fairly well, but lacks sufficient
materials to support a graduate level program in business analytics. Below is data about
our current holdings, followed by suggestions for future purchases and subscriptions,
with estimated pricing for those additions.

Current Holdings

Monographs

The table below gives the number of monographic holdings for each subject heading, and
subject heading combination, relating to strategic leadership and business analytics. In
all, the library’s collection contains 919 monographs to support these areas, of which 90
are in our print collection and the remainder are eBooks. The numbers in the table below
add up to more than 919 because some monographs may have multiple subject headings
assigned.

Library of Number of Books | Number of eBooks | Number of Print
Congress Subject (Total) Books

Headings

Business intelligence | 134 124 10

Business planning 337 316 2]

Data mining (AND | 25 22 3

Business)

Decision making 10 10 0

(AND Computer

simulation OR
Statistical methods)

Enterprise guide 8 8 0
Enterprise miner 6 6 0
Leadership (AND 231 196 35
Case studies OR

Handbooks OR

Moral OR

Psychological)

Information 71 66 5
Visualization

Leadership AND 69 62 7
Strategic planning

Management games | 16 11 5
Management - 8 6 2
Mathematical

models

Strategic planning 52 46 6
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Library of
Congress Subject
Headings

Number of Books
(Total)

Number of eBooks

Number of Print
Books

(AND Case studies
OR Handbooks OR
United States)

Visual analytics

6

6

0

The mean average age of the books represented in the above table is 11.5 years, with a
median of 9 years and a mode of 7 years.

Databases and Journals

Kares Library subscribes to several databases that will support this program. The tables
below show the number of full text articles, both peer-reviewed and otherwise, that can
be found under subject headings in the field of strategic leadership and business analytics
in both ProQuest Central (including ABI/INFORM Collection and Dissertations &
Theses Global) and EBSCO's Business Source Premier. In addition to these databases,
the library also subscribes to the ACM Digital Library, Mergent Intellect, Mergent
Online, and Business Insights: Essentials.

ProQuest Central Number of Full- Number of Peer Number of Peer

(incl. ABVYINFORM Text Journal Reviewed Full- Reviewed Full-

and Dissertations & Articles Text Journal Text Journal

Theses Global) (Academic) Articles Articles 2010-

2020

Leadership 44,562 40,085 24,996

Strategic management 14,758 13,495 7,730

Strategic planning 14,434 12,168 4,291

Enterprise risk 531 340 284

management

Business metrics 2,543 2,312 1,870

Balanced scorecard 1,203 1,096 628

Web analytics 147 135 127

Business forecasts 1,333 613 157

Predictive analytics 37 22 22

Business Source Number of Full- | Number of Peer | Number of Peer

Premier (EBSCO) Text Journal Reviewed Full- Reviewed Full-
Articles Text Journal Text Journal
(Scholarly & Articles Articles 2010-
Trade) 2020

Leadership 29,632 19,047 10,564

Strategic planning 51,156 24,702 9,930

Strategic alliances 21,008 3,500 1,099

(Business)

Strategic thinking in 124 85 85

business

Business analytics 78 47 47
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Data mining AND 413 233 163
Business
Graphic methods 2,081 1,443 363

Some of the individual peer reviewed journal titles in these databases that would be
particularly useful to students in this program are listed in the table below.

Journal Title Database Dates Available
Academy of Strategic ProQuest Central 01/2002 — present
Management Journal

Communications of the
ACM

ACM Digital Library

01/1958 - present

Cross Cultural & Strategic ProQuest Central 07/2001 — present (1 year
Management embargo)

International Journal of ProQuest Central 01/2013 - present (1 year
Business Analytics & embargo)

Intelligence

International Journal of ProQuest Central 01/2013 - present

Organizational Leadership

International Journal of
Public Leadership

ProQuest Central

01/2006 — present (1 year
embargo)

International Journal of
Servant-Leadership

ProQuest Central

01/2005 — present (incomplete)

International Journal on
Leadership

ProQuest Central

01/2013 — present (1 year
embargo)

Journal of Business and
Educational Leadership

Business Source
Premier

10/2013 — present

Journal of Healthcare ProQuest Central 01/2009 — present
Leadership
Journal of Marketing ProQuest Central 02/2013 — present (1 year

Analytics

embargo)

Journal of Strategic

Business Source

03/1993 — present (18 month

Marketing Premier embargo)

Journal of Virtues & Business Source 10/2013 — present
Leadership Premier

Leadership & Organization | ProQuest Central 01/1992 — present (| year
Development Leadership embargo)

MIS Quarterly Business Source 03/1977 — present

Premier

Nonproft Management and
Leadership

Business Source
Premier

03/1998 — present (1 year
embargo)

Strategy & Leadership

ProQuest Central

11/1987 — present (1 year
embargo)

Strategic Finance

ProQuest Central

01/1987 — present

Borrowing Agreements with Other Libraries
Kares Library at Athens State University is a member of the Network of Alabama

Academic Libraries (NAAL) and OCLC (a worldwide resource-sharing network).
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Through these consortia, Athens State students and faculty can receive specific materials
from throughout the world via interlibrary loan. Items held by libraries in NAAL
generally have an especially short turnaround time. Often, periodical articles can be
received electronically on the same day of the request. Monographs are delivered by
UPS courier service to NAAL member libraries.

Kares Library at Athens State University maintains reciprocal borrowing agreements with
many academic libraries in the area, including the University of North Alabama and
Alabama A&M University. As specified in these agreements, Athens State students and
faculty are permitted to use the resources of other libraries and receive assistance.
Additional Collection Needs

For both monographs and journals, our collection provides more support for strategic
leadership than for business analytics. It would be advisable for us to add subscriptions,
either to databases or to individual journal titles, in business analytics. We will also need
to improve our monograph collection in this area. Finally, it might also be advisable to
invest in a subscription to some datasets.

Monograph Budget for Program

Year 1 Year2....

$2700 : $1800

Possible Journal Subscriptions To Add

Journal Cost

Journal of Business Analytics $400/year

International Journal of Business Analytics $870/year

International Journal of Business Intelligence Research $870/year

Strategy & Leadership (without embargo) $1455/year

Possible Databases & Dataset Subscriptions To Add

Database Cost

SAGE Research Methods Core $7615/year

SAGE Data Planet Core $1916/year

SAGE Business Cases $4867/year
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APPENDIX D
Letters of Support
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Mission Multiplier Consulting LLC.
1300 Meridian St N Suite 101
Huntsville AL, 35801

Tel 256-829-8859

www.missionmultiplier.com

April 29, 2020

Dr. Robin McGill

Director of Instruction and Special Projects
Alabama Commission on Higher Education
P.O. Box 302000

Montgomery. Alabama 36130-2000

Dear Dr. McGill:

[ am writing this letter of support for Athens State University’s proposal to add to their graduate inventory
a strategically-focused. applied program in leadership studies. The proposed Master of Science in
Strategic Leadership and Business Analytics can provide vital preparation to produce senior and
executive-level leaders and build the talent succession funnel to create important career pathways and
upper level career opportunities.

Technology is evolving at an accelerated pace and professional development that builds business acumen
and prepares students in applied decision making can serve to maintain an organization’s competitive
advantage. We need programs. such as the M.S. in Strategic Leadership & Business Analytics, to best
position our organization to meet the challenges in this dynamic business environment. 1 appreciate the
vision of University to recommend programs for business and industry that are a growing part of our
nation’s and global economy.

I am an advocate for developing high quality, affordable graduate-level educational programs such as this.
Graduate education that prepares strategically-minded leaders who can capably lead through thoughtful

strategic and operational navigation are essential to organizational success and long-term sustainability.

Regards.

Jamie Miller, CEO
Mission Multiplier

HUBZone
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April 29. 2020

Dr. Robin McGill

Director of Instruction and Special Projects
Alabama Commission on Higher Education
P.O. Box 302000

Montgomery, Alabama 36130-2000

Dear Dr. McGill:

I am writing in support of Athens State University’s proposal for the new graduate degree
program for a M.S. in Strategic Leadership and Business Analytics. Athens State
University has been instrumental to both government and the private sector in providing
trained personnel in a host of areas and this new program will address an emerging and
growing requirement for this region by producing highly capable leaders who can
successfully navigate through the complexities of today’s business environment.

Over the past several years, I have personally observed Athens State University lead the
way in meeting employer needs and serving as an important force in workforce
development by providing strategic and high quality academic programming. Employers
have been engaged in shaping ongoing program development and modifications to adapt
to evolving employers workforce needs and capabilities.
Senior leaders view graduate degrees as a critical element in having their senior managers
prepared for upper level opportunities. Our region is a hub for international business and
military operations and the establishment of this program will position North Alabama
for additional professional opportunities.
I commend the efforts of Athens State University as they strive to develop programs that
address the needs of government and industry and facilitate competitiveness in our global
economy. | hope you share my views and will support their efforts to establish this
program.
Sincerely,
Christie Blaylock
Financial Controller

- Magnolia River Services. Inc.

Dedicated to making a difference, one rel

$) MagRiver &) @MagnoliaRiver (in) Magnolia-River Engineering | Inspection | GIS | Software ' Training






April 29, 2020

Dr. Robin McGill

Director of Instruction and Special Projects
Alabama Commission on Higher Education
P.O. Box 302000

Montgomery, Alabama 36130-2000

Dear Dr. McGill:

As a business owner and consultant in North Alabama, | have grown to appreciate the significant
academic programming and contributions made by Athens State University that serves to meet
both student and employer needs. At present, as they are considering a new program for a
Masters in Strategic Leadership and Business Analytics, | see this as a measured decision to meet
real world business needs to solve real world business problems and challenges in our global
economy.

I believe that expanding the offerings at the master’s level with a degree that focuses on building
leadership skills and informed decision making would be welcomed. Therefore, | am an
advocate of launching a new program leading to a M.S. in Strategic Leadership and Business
Analytics.

More specifically as an industry professional, I have seen growth in many industries in the North
Alabama area to include advanced manufacturing, cybersecurity, cyber defense, logistics, and
financial services, there is a need for prepared business leaders to meet the competitive business
landscape. In today’s globally competitive environment, there remains a clear need for
professionals with strategic leadership and business analytics acumen and savviness. Such
unique education programming would be beneficial for students and employers.

Professional Regards,

Shane Hamm!tt

President & CEO
DSH Consulting





April 29, 2020

Dr. Robin McGill

Director of Instruction and Special Projects
Alabama Commission on Higher Education
P.O. Box 302000

Montgomery, Alabama 36130-2000

Dear Dr. McGill:

I am writing to you in response to Athens State University’s proposed program for a Master of
Science in Strategic Leadership and Business Analytics and to affirm my support.

Morris Group International believes in continuing education and supports our professional staff
and their endeavors to attain a college degree as well as continuing their efforts for higher level
learning. Advanced degrees, such as a M.S. in Strategic Leadership & Business Analytics, which
can optimally prepare students to be strategic thinkers who have a command of informed models
of decision making are of great value to organizations, such as mine. We need critical thinkers
with robust business acumen, but also managers who can capably lead. 1 believe this program is
on target with that end in mind and preparing a talent pool that will be in high demand by
employers throughout the region and state, but operate in a global and international business
environment.

I appreciate the long-term vision and commitment of Athens State University to provide high
quality and affordable education that meets the needs of today’s employers.

Sincerely,

Mike Polis
Vice President of HR
Morris Group International
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April 30, 2020

Dr. Robin McGill

Director of Instruction and Special Projects
Alabama Commission on Higher Education
P.O. Box 302000

Montgomery, Alabama 36130-2000

Dear Dr. McGill:

I am writing in support of Athens State University’s proposal for a Master of Science in Strategic
Leadership and Business Analytics. I feel this program fills a present need, especially due to the
strong manufacturing base that North Alabama enjoys.

As an HR manager for a manufacturing organization Kontoor Brands coupled with my
involvement in local human resource organizations, [ can attest that oftentimes companies
struggle to find qualified applicants who possess both the technical skills and leadership
capabilities. This program can assist in creating a pipeline for qualified professional applicants.

I applaud Athens State University’s efforts to develop programs that are needed in our area. |
have found in working with faculty at the University over the past several years that their focus
is on being employer relevant and designing programs that meet important employer needs
which serves the workforce development agenda. This program would provide opportunities to
train our workforce in important, high demand skills and allow our area to be remain competitive
in such a dynamic business climate.

Regards,
Cogotat Cocper Wilsen
Crystal Cooper Wilson

HR Manager
Kontoor Brands
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Alabama Commission on Higher Education

PROPOSAL FOR A NEW DEGREE PROGRAM — NEW APPLICATION TOOL

Please check one: I:lBaccalaureate Program raduate Program

A. General Information

1.

2.

w

o

Institution:

Institutional Contact Person:
Title:

Telephone:
E-mail:

Program ldentification--
Field of Study/ Program Title:

Degree:
CIP Code:

Date of Proposal Submission:

. Program Administration:
Name of College/School:
Name of Dean:

Name of Department:
Name of Chair:

Athens State University

Dr. Joe Delap

Provost and Vice President for
Academic Affairs

(256) 233-8214
joe.delap@athens.edu

Strategic Healthcare Management &
Administration

Master of Science

51.0701

May 20, 2020

Proposed Program Implementation Date:  Spring 2021

College of Business

Dr. Kim LaFevor

HRM, HCM, IS/Cybersecurity
Professor Gary Valcana
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B. Program Purpose and Description
1. In no more than one paragraph describe the purpose of the proposed

program. Please also include a brief statement regarding how the
program’s purpose is related to the University’s mission and goals.

The proposed program, an M.S. in Strategic Healthcare Management and
Administration, provides an educational opportunity at the graduate level to
develop a pipeline of talent to address the growing local, regional, and national
demand for healthcare leaders who have the necessary knowledge and skills to
strategically and competitively lead healthcare organizations with particular
emphasis in meeting the relevant needs in the North Alabama area.

Consistent with Athens State University’s mission to empower students to make
valuable contributions in their professional endeavors through quality and
affordable programs of study, the proposed M.S. in Strategic Healthcare
Management & Administration degree is specifically designed to attract students
into healthcare leadership occupations with high employment prospects.

2. Please provide a description of the specific kinds of employment
opportunities, post-graduate professional degree programs, and other
graduate programs that will be available to the graduates.

According to the U.S. Bureau of Labor Statistics, employment of medical and
health services managers is projected to grow by 20.5% over the next ten years,
a much faster growth rate than the average for all occupations. As increased
demand for health services creates the need for more physicians, healthcare
workers, and healthcare facilities, the need for professional leaders will continue
to grow. At the state level, medical and healthcare manager positions are
expected to grow by 15.31% during the same time period.

The M.S. in Strategic Healthcare Management & Administration also prepares
students for admission to doctoral programs related to healthcare leadership.

3. Succinctly list at least four (4) but no more than seven (7) of the most
prominent student learning outcomes of the program. These outcomes
should lend themselves to subsequent review and assessment of
program accomplishments.

Based on the student learning outcomes identified by the faculty and upon
program completion, graduates of the M.S. SHMA will be able to:

» Demonstrate use of accounting, finance, management, leadership, and
marketing concepts required to lead complex and diverse healthcare
organizations.

» Demonstrate application of knowledge of human capital management,
teamn building, cultural competence, and diversily in the healthcare
environment,

2
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» Demonstrate the application of critical thinking and decision-making skills,
supported by data and analytical tools, to formulate and implement various
types of strategic plans within healthcare organizations.

» Communicate effectively, both orally and in writing, in a senior healthcare
management role.

» Demonstrate understanding of the utility and application of health
information systems, emerging technologies, and analytics in healthcare.

» Demonstrate understanding of health care organizational theory, health
policy, the regulatory environment, and the legal and ethical issues
associated with leading healthcare organizations.

» Demonstrate use of performance improvement concepts, including
process improvement, quality assurance, risk management, and research
methodology, required to lead complex healthcare organizations.

C. Need for the Program
1._State need. Briefly describe why the program is specifically needed for the

State of Alabama. (State need is considered a priority in the review process.)

The impact of health care spending, specifically on statewide employment, is at
the center of debate across the nation. According to the U.S. Department of
Labor, Alabama's economy would be in great decline in overall employment
absent the growth seen in educational and health services employment, with half
of the new jobs added directly linked to the healthcare industry. According to the
Bureau of Labor Statistics, growth for employment in this field is projected well
above average at 15.31% over the next ten years.

The increased complexity in the day-to-day operations of healthcare delivery
services demands an increasing number of healthcare leaders with the
necessary skills to pursue supervisory roles industry-wide. Insurance companies,
hospitals, long-term care facilities, public health agencies, outpatient facilities,
doctors' offices, and many other employment settings require college-educated
professionals with a solid foundation in business and an in-depth understanding
of the health care industry and its impact on public health and the state’s
economy. Given the special complexities of the industry coupled with the special
challenges in today's evolving business and operating environment, healthcare
related organizations also need healthcare leaders who can lead strategically for
organizational success and sustainability.

2. Employment Opportunities. Based on your research on the employment
market for graduates of this program, please complete the following table
reporting the total projected job openings (including both growth and

3
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replacement demands) in your local area, the state, the SREB region, and
the nation. These job openings should represent positions that require
graduation from a program such as the one proposed.

Data from the Bureau of Labor Statistics and Burning Glass Program Insights
comparably suggest that the job prospects for a graduate from the proposed
program are strong with a range of 15.9% growth locally to 20.5% nationally.

Career and College Readiness/Preparation -- Projected Job Openings

Total Employment of SHMA Graduates with Master's Degree
(Linear Model)
Yearl Year 2 Year 3 Year 4 Year 5 Year6 Year7

Local 270 274 278 282 287 291 296
State 3240 3290 3340 3391 3443 3496 3549
SREB 112470] 114939 117462| 120040] 122675] 125367 128119

Nation 372670} 380310 388106] 396062| 404182] 412467 420923

Local = Huntsville, AL MSA
Source: Burning Glass Program Insight and BLS data.

Projected 10-year growth rate projections for employment per BLS data:

Local: 15.19%
State: 15.31%
SREB: 21.95%
Nation: 20.50%

New Positions for SHMA Graduates with Master's Degree
(Linear Model)

Year 1 Year 2 Year3 Year 4 Year5 Year 6 Year7 Total
Local - 4 4 4 4 4 4 26|
State - 50 S0 51 52 53 54 309]
SREB - 2469 2523 2578 2635 2693 2752 15649]
Nation |- 7640 7796 7956 8119 8286 8456 48253|

Source: Burning Glass Program Insight and BLS data.

Please briefly describe your methodology for determining employment
opportunities — projected job openings. Be sure to cite any data sources
used in formulating these projections. The actual survey instrument,
detailed results, and associated data file(s) must be maintained internally
by the institution for five years from the implementation date. The survey
upon which the proposal is based must be available for ACHE Staff
examination upon request for that five-year timeframe. The survey
instrument, detailed results, or associated data file(s) should not be
included in the proposal.)
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Local, state, SREB, and national employment figures were compiled using
Burning Glass Program Insight software and Bureau of Labor Statistics
data. Query criteria were CIP code 51.0701, job postings that list a master's
degree as required or desired, and job titles in the career family "Healthcare
Administrator.”

Query results are based on 2018 Bureau of Labor Statistics employment and 10-
year job growth predictions. The 10-year BLS job growth predictions were used
to create a linear model for the seven-year employment growth section of this
program proposal.

Burning Glass Program Insight reports are saved electronically within the Burning
Glass system and on secure servers in the Athens State University Office of
Institutional Research and Assessment.

3. Student Demand - Enroliment projection. Please briefly describe your
methodology for determining enroliment projections. If a survey of student
interest was conducted, please briefly describe the survey instrument,
number and percentage of respondents, and summary of results.

(The survey instrument, and associated data file(s) need not be included in the
proposal. This proposal information should be maintained for ACHE Staff review
for five years from the actual implementation date.)

A seven-year analysis projection estimates that the M.S. in Strategic Healthcare
Management & Administration program will have a 7-year average of 11 students
enrolled each year and a 6-year average of 15 graduates.

Seven-year Projections

6-
Ensoliment Projections year
Year1 | Year2 | Year3 | Year4 | Year5 | Year6 | Year? | AVE.
Full-time headcount 1 2 3 3 4 4 5| 3.0
Part-time headcount 6 12 16 19 22 25 29 | 20.50
Total headcount 7 14 19 22 25 29 34 | 23.83
New enroliment headcount 7 8 9 11 12 14 16 | 11.67
6-
Degree Completion Projections year
Yearl | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | Avg. |
Annual completions - 4 9 15 18 21 24 | 15.17

The College of Business and College of Arts & Sciences have jointly identified
five undergraduate programs at Athens State University that could feed into the
new M.S. in Strategic Healthcare Management and Administration program. For
these five undergraduate programs, a three-year weighted average of annual
completions was calculated using 2017-2019 IPEDS completions data. A 5%
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recruitment rate of undergraduate completers was selected to estimate the size
of the first entering cohort.

Growth in each annual cohort size is estimated to mirror the local growth in
employer demand. Enroliment projections account for observed retention and
graduation rates in the College of Business' existing graduate program (85.2%
year one to year two retention, 39.5% year two to year three retention; 65.3%
two-year graduation rate; 85.2% year-three graduation rate).

ATSU Undergraduate Feeder Programs: SHMA MS

2017 2018 2019]

BS in Management 98 102 116
BS in Human Resource Management 24 24 25
BS in Healthcare Management 0 0] 0
BS in Public Safety and Health Administration 4 4 4
BS in Health Science 4 10 9|
130 140 154

3-year weighted average of annual completers:|  145.33
10% capture: 14,53
5% capture: 7.27
Note: The B.S. in Health Care Management program was launched during the
2018-19 academic year. The first student cohort has not yet reached graduation
eligibility.
Source: Athens State University Fact Book

D. Specific Rationale (Strengths) for Program

What is the specific rationale (strengths) for recommending approval of
this proposal? List no fewer than three (3) and no more than five (5)
potential program strengths.

1. The proposed program will be the first and only such program in North
Alabama with its bifurcated focus on both strategic healthcare management
and administration, and one of only 3 master's degree programs (CIP Code
51.0701) in the state. The other two existing programs are M.S.in Health
Administration at the University of Alabama-Birmingham and M.S. in
Healthcare Administration at Auburn University-Montgomery.

2. The program prepares students for careers in management and leadership in
healthcare, built upon a strong foundation in business principles
demonstrated by adherence to the requirements of the Accreditation Council
for Business Schools and Programs (ACBSP), an accreditation currently
maintained by the College of Business at Athens State University, and
recommendations of curriculum content and rigor by the Commission on
Accreditation of Healthcare Management Accreditation (CAHME), so that

6
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students are prepared for leadership roles in any of the variety of health care
industry sectors.

3. The program is student-centered and adaptable to the specific career and/or
educational goals of students to include seeking employment and/or
advancing in a healthcare leadership-related occupation or pursuing
admission to graduate programs or professional schools.

4. The program offers flexibility in meeting students' needs, particularly working
adults, through a variety of instructional delivery methods that includes
Traditional, Blended, and Online formats.

Please note that letters of support may be included with the proposal.

Letters of support for the M.S. in Strategic Healthcare Management &
Administration are attached at the end of this proposal.

E. Similar Programs
Using the ACHE Academic Program inventory found at

http://Iwww.ache.state.al.us/Content/Departments/instruction/Studentinfo.as
BX ,

List below all programs at the same degree level (by institution) that utilize
the same 6-digit CIP code as the one being requested in the program
proposal.

Also, list any programs at other CIP codes that may be offering similar
instruction.

If there are no similar programs place a “0/none” by 1. in the listing directly
below.

Note: Institutions should consult with ACHE Staff during the NISP phase of
proposal development to determine what existing programs are considered
duplicative of the proposed program.

The following institutions offer similar programs at this level:
1. M.S. in Health Administration at the University of Alabama-Birmingham
2. M.S. in Healthcare Administration at Auburn University-Montgomery

If the program duplicates, closely resembles, or is similar to another
program already offered in the State, provide justification for that
duplication. Also, if a graduate program, please identify and list any similar
programs at institutions in other SREB states.

There are no programs that are similar to the M.S. in Strategic Healthcare
Management & Administration in other SREB states, based on a search of the
SREB tool for keywords Health Professions, Business/Commerce, and Business
Administration.
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While there are two related Master's degrees offered under the CIP code of
51.0701, a M.S. in Health Administration at the University of Alabama-
Birmingham and a M.S. in Healthcare Administration at Auburn University-
Montgomery, three primary considerations support the addition of this
program by Athens State University. Both existing programs have
differentiated curriculum that is focused more specifically on Healthcare
Administration. The proposed program has a strong emphasis on
leadership, including human capital management and strategic leadership.
Secondly, these programs are geographically central to the State of
Alabama, and there are no other ACHE institutions that are currently
offering a Master's degree in Healthcare Management or Healthcare
Administration in North Alabama. Last, the demand for healthcare leaders
according to Occupational Outlook are expected to rise 18% nationally and
15% in the State of Alabama. Based on this high national and regional
demand, there is a need to expand our offerings to prepare greater
numbers of job ready talent.

The proposed program will be developed to align with accreditation
requirements of the Commission on Accreditation of Healthcare
Management Accreditation (CAHME) and the intent is to pursue
accreditation, when eligible. The M.S. in Strategic Healthcare Management
& Administration will also be designed to adhere to the requirements of the
Accreditation Council for Business Schools and Programs (ACBSP) that
currently accredits the College of Business and all related programs of
study.

The proposed program focuses on providing business and healthcare
leadership education needed by graduates to succeed in management and
leadership positions in a variety of healthcare provider venues, as well as
prepare students who will pursue doctoral level work in the field.

Curriculum for the M.S. in Strategic Healthcare Management &
Administration program will be built upon the 28 core competencies of the
NCHL Health Leadership Competency Model. This is a leading model
utilized by accredited graduate programs in healthcare management and
endorsed by CAHME.

The ACBSP accreditation and focus on both healthcare leadership and
human capital makes the program at Athens State University unique
among the three programs.

F. Collaboration With Other Institutions/Agencies

Does the institution plan on collaborating with other institutions in the
delivery of this program?
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If yes, please indicate below which institutions and describe the basis of
this collaboration.

If no, please indicate your reasons why.

Athens State University is continuously developing collaborative relationships
with other institutions to increase access to quality education for the citizens of
Alabama. Athens State University is open to collaboration with other institutions
as well.

Athens State University is continuously developing collaborative relationships
with other institutions to increase access to quality education for the citizens of
Alabama. For example, Athens State University has signed a recent partnership
agreement with the U.S. Army Combat Capabilities Development Command
(DEVCOM) to provide experiential job training opportunities for students. The
University will continue to cultivate these kinds of partnerships to avoid
competition and rather seek to augment where specific workforce readiness
needs can be assisted through additional and expanded programming.

G. Curriculum

1. Program Completion Requirements: (Enter a credit hour value for all
applicable components, write N/A if not applicable)

Credit hours required in major courses 30

Credit hours required in minor N/A
Credit hours in institutional general education or core curriculum N/A
Credit hours required in support courses N/A
Credit hours in required or free electives N/A
Credit hours for thesis or dissertation N/A
Total credit hours required for completion 30

2. Will this program be related to other programs at your institution? Yes.
If so, which ones and how?

Undergraduate programs at Athens State University that directly or indirectly
relate to this proposed program are degrees in Human Resource Management,
Healthcare Management, Management with minors in Human Resources and
Healthcare, Public Safety and Health Administration, and Health Science with a
Healthcare Administration Option. The MS-SHMA program will also adhere to the
requirements of the Accreditation Council for Business Schools and Programs
(ACBSP), an accreditation currently maintained by the College of Business at
Athens State University.
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3. Please identify any existing program, option, concentration or track that
this program will replace at your institution.

This proposed program will not replace any existing programs, specializations,
options or concentrations.

4. Is it likely that this program will reduce enroliments in other graduate
programs at your institution? If so, please explain.

No, it is not likely or probable that this proposed program would reduce
enroliments in other graduate programs offered at Athens State University. At
the present time, Athens State University has three graduate programs:

e M.S. in Global Logistics and Supply Chain Management
e M.Ed. in Career and Technical Education
¢ M.A. in Religious Studies

The proposed program does not duplicate curriculum or intended focus of
academic preparation. They are all uniquely and strategically different, just as
the proposed program, in their target student base. There should be no
competing interests between these existing programs.

5. If this is a graduate program, please list any existing undergraduate
programs at the institution which are directly or indirectly related to the
proposed graduate program. If this is a doctoral proposal, also list related
master's programs at your institution.

Athens State University offers undergraduate degrees in Human Resource
Management, Health Care Management, Management with minors in Human
Resources and Healthcare, Public Safety and Health Administration, and Health
Science with a Healthcare Administration Option. Graduates with these degrees
will be the primary feeder sources for the MS-Strategic Healthcare Management
& Administration program.

6. Please complete the table below indicating the proposed program’s
courses. Include the course number, and number of credits. (If
feasible/useful, please group courses by sub-headings within the table.)

There are 10 courses or 30 semester hours proposed in the new M.S. in
Strategic Healthcare Management & Administration program. Six of these
courses are new courses specifically created for this strategic degree program
centric on the strategic leadership in healthcare settings.
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Number *If

Course Number and Title of New
Credit | Course
Hours
BUS 503 Accounting and Financial Analysis 3 *
LDR 500 Influential Leadership 3 o

HCM 510 Human Capital Management in Healthcare

%

LDR 654 Strategic Thinking, Behavior, and Leadership

s

LDR 680 Human Capital Leadership

HCM 620 Health Information Systems and Analytics

HCM 645 Quality Assurance & Performance Improvement

HCM 675 Organizational Theory, Policy, and Ethics

HCM 675 Strategic Planning and Implementation in Healthcare

W W W W W W w w
*

HCM 701 Healthcare Management & Administration Capstone
Experience

** New course developed for MS - Strategic Leadership and Business Analytics.
Please see Appendix A for a "Typical Curriculum” by semester for students who
enroll in the MS-SHMA program at Athens State University.

7. Enumerate and briefly describe any additional requirements such as
preliminary qualifying examination, comprehensive examination, thesis,
dissertation, practicum or internship, some of which may carry credit hours
included in the list above.

The HCM 701 Healthcare Management & Administration Capstone Experience
course provides a team-based learning experience completing real-world health
care leadership projects within a sponsoring organization.

8. Does the program include any options/concentration. If so, please
describe the purpose and rationale and list the courses in the option.

The M.S. in Strategic Healthcare Management & Administration does not
currently offer any option or concentration.

9. State and list if the program has any special admission requirements. If
none, state: “The program has no special admission requirements”.

Admission requirements for the MS-SHMA program are:

For unconditional admission, a prospective student must:

« Complete an application for graduate admission and submit all official
transcripts, AND;
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o Have earned a bachelor's degree from a regionally accredited institution,
with a minimum overall GPA of 3.0 (4.0 scale).

For conditional admission, a prospective student must:

« Complete an application for graduate admission and submit all official
transcripts, AND;

« Have earned a bachelor's degree from a regionally accredited institution,
 with a minimum overall GPA of 2.5 — 2.99 (4.0 scale).

Students who complete an application and submit all official transcripts but
whose minimum overall GPA is 2.0 - 2.49 (4.0 scale) may be

admitted conditionally after a review of the following factors by the program’s
Graduate Admission Committee:

o Bachelor's degree from a regionally accredited institution;

o Graduate admission test scores (GMAT, GRE, or MAT), OR current
resume reflecting a minimum of 3 years’ professional work experience in
the field of Health Care Management, Management, Leadership or related
fields.

H. Program Review and Assessment
In the final analysis, the institution and its governing board are accountable

for the quality, utility and productivity of this and all other programs of
instruction.

With this in mind, please describe the procedures that will be used in
assessing the program’s outcomes.

Be sure to include:
1. An assessment process for the student learning outcomes;

Athens State University has an integrated ongoing outcomes assessment
process to evaluate all academic programs. The College of Business as an
academic entity establishes performance indicators/outcomes for each of its
programs as part of the institutional effectiveness model and assessment
process. The annual assessment activities for the Master of Science in Strategic
Healthcare Management & Administration degree program will focus on two
types of program outcomes: (1) Student Learning, which reflects students’
demonstrated success in achieving the knowledge, skills, and abilities (KSA)
after completing a course or program; and (2) Program-Operational Outcomes,
that reflect the effectiveness of the administrative function of the program as
conducted by the department chair, college dean, and the Provost/Vice President
for Academic Affairs.

Student Learning Assessment: Program faculty have formulated student learning
outcomes that will be assessed using evidence-based and indirect methods to

12





Form Effective 9-14-18

measure student achievement. Student assessment data will be documented
and shared among program faculty so that corrective actions can be taken if
necessary and to share successes in meeting goals that can be built upon to
sustain that success. The student learning assessment methodology will rely
primarily on embedded assessments of student work at the course and program
level. Opinion-based surveys of students and employers will be conducted to
determine effectiveness of the program through the measurement of specific
knowledge, skills, and abilities acquired through the curriculum as they relate to
performing in their current job.

Program-Operational Outcomes Assessment: The College Dean, Department

Chair, and the Provost/Vice President for Academic Affairs will conduct periodic
analysis of program operational data to include: enroliment levels and credit hour
production; degrees awarded; student progress and retention; graduates’
employment, acceptance to graduate/professional programs, and/or professional
licensing/certification pursuits; faculty performance, appointments, and
workloads; and the allocation of instructional resources to support the program.
Institutional data will be monitored to identify enroliment and completion trends
and other factors impacting the sustainability and viability of the program.
Corrective actions will be developed and implemented as needed.

In addition to the internal systematic assessment of the program, the MS in
Strategic Healthcare Management & Administration program will be subject to
periodic program reviews from other entities and organizations. The Accreditation
Council of Business Schools and Programs (ACBSP) conducts a biennial review
of the College of Business and all its programs via the Quality Assurance Report.
ACHE's 5-Year Post-Implementation Report will focus on the sustainability and
viability of the program based on the initial objectives formulated by the program.
Also, in pursuing accreditation by the Commission on Accreditation of
Healthcare Management Accreditation (CAHME), the program will be
subjected to an additional and comprehensive review process.

Performance of the MS-SHMA program will be integrated into progress reports
and other documents submitted to the Athens State University Cabinet, the
President, and the Board of Trustees annually. The end goal of the program
review and assessment process is to determine the value added to graduates
and employers of graduates of the program and to provide a roadmap for
continuous improvement.

2. A follow-up plan to determine accomplishments of graduates such as
obtaining relevant employment or being admitted to a masters or doctoral
program (graduate or professional).

Program Contributions to Institutional Effectiveness:

In addition to the assessment of learning outcomes and the monitoring of
programs’ graduation rates, Athens State University measures the impact of
each of its degree programs toward the success of students in obtaining

13
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employment and/or pursuing further education. These assessments are
completed using the Graduate Follow-Up Survey, administered every two years
after graduation, to capture data on job placement (new job or promotion),
admission to professional or graduate school, or other licensing or certifications
obtained.

I. Accreditation

If there is a recognized (USDE or CHEA) or other specialized accreditation
agency for this program, please identify the agency and explain why you
do or not plan to seek accreditation. If there is no accrediting or similar
body for this degree program state as such in your response.

The College of Business at Athens State University is accredited by the
Accreditation Council for Business Schools and Programs (ACBSP) and the
Master of Science in Strategic Healthcare Management & Administration degree
program will be in full compliance with ACBSP standards. Further, the MS-SHMA
program will seek accreditation by the Commission on Accreditation of
Healthcare Management Accreditation (CAHME) when eligible and has been
configured to comply with CAHME standards.

J._Instructional Delivery Method

1. Describe which instructional delivery methods will be utilized in
delivering this program.

Both distance learning technology and traditional instruction will be used in the
M.S. in Strategic Healthcare Management & Administration program. The
University requires that courses delivered through both distance learning and
traditional instruction meet the same instructional quality standards.

Athens State University follows the SACSCOC “Best Practices for Electronically
Offered Degree and Certificate Programs” in its extensive use of technology
commonly used in higher education to deliver and manage traditional and online
programs. The University uses these technologies to support both synchronous
and asynchronous course content delivery that extends the flexibility and value of
the online instruction delivery model while maintaining a high level of quality and
enhancing the student learning experience.

Athens State University faculty has considerable experience with online course
development and delivery. The University has established resources for faculty to
support the continuous improvement of online courses through training and
online course design services provided by the Academic Technology Services
department.

2. If distance technology is being utilized, indicate an approximate percent
of the total program’s courses offered that will be provided by distance
education_80%
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3. If distance education is not being utilized, please explain why not.

N/A

K. Resource Requirements

1_Faculty. Do not attach the curriculum vitae of each existing or additional
faculty members to this proposal. (The institution must maintain and have
current and additional primary and support faculty curriculum vitae
available upon ACHE request for as long as the program is active.) Please
do provide a brief summary of Faculty and their qualifications specific to
the program proposal.

A summary of Faculty and their qualifications specific to the program comprise
Appendix B.

a) Please provide faculty counts for the proposed program:

Faculty Type
Status Primary Support
Current- Full Time 6 4
Current-Part Time 0 0
Additional-Full Time (to be hired) 1 0
Additional-Part Time (to be hired) 0 0

b) Briefly describe the qualifications of new facuity to be hired.

We are proposing a hire of one additional full-time faculty member with a terminal
degree and experience to teach healthcare courses in the M.S. SHMA program
and meet the rigor of strict accreditation standards with SACSCOC and ACBSP.
The preference will be to hire someone who has worked in the healthcare
industry in a leadership role.

2. Equipment. Will any special equipment be needed specifically for this

program?
D Yes No

This program does not require any additional special equipment beyond normal
classroom space. Due to the substantial spending in the area of technology and
software, the institution already has technology and Learning Management
Systems that will allow the faculty to communicate and work closely with students
even over a distance in the MS-SHMA program. Blackboard is a Learning
Management System that serves two primary needs. First, it provides a way to
communicate with students orally and in writing. It can also be used for advising
and meeting with students. Second, faculty can post syllabi and any other
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documents related to classes in online course containers. The equipment and
technology are more than sufficient to offer a high-quality program.

The cost of the new equipment should be included in the table following (Section
K.).

N/A

3. Facilities. Will any new facilities be required specifically for the program?

I:] Yes E]No

No new facilities or renovations are required for the MS-SHMA program.

If “Yes”, please list. Only new facilities need be listed. Their cost should be
included in the table following (Section K.).

N/A

4. Library. Are there sufficient library resources to support the program?

I:I Yes No

Please provide a brief description of the current status of the library collections
supporting the proposed program.

Athens State University offers undergraduate degrees in Human Resource
Management, Health Care Management, Management with minors in Human
Resources and Health Care, Public Safety and Health Administration, and Health
Science with a Healthcare Administration Option. See Appendix C for the library
collection analysis.

If “No”, please briefly describe how any deficiencies will be remedied; include the
cost in the table following (Section K.).

Athens State University plans to add resources for a graduate program in
Strategic Healthcare Management & Administration. See Appendix C for the
library collection analysis and planned purchases.

5. Assistantships/Fellowships. Will you offer any assistantships specifically for

this program?
|:] Yes No

If “Yes”, how many assistantships will be offered? Be sure to include the amount
in the table following

N/A | Number of assistantships offered
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Be sure to include the cost of assistantships in the table following (Section K.).

6. Program Budget .The proposal projected that a total of $| 813,190.36
in estimated new funds will be required to support the proposed program.

A projected total of $| 703,764.00 will be available to support the new
program.

L. New Academic Degree Program Proposal Summary Form
> In the following "NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY" table,

please provide a realistic estimate of the costs of the program.

» This should only include the additional costs that will be incurred, not current
costs.

> Indicate the sources and amounts of funds available for the program'’s
support.

> DO NOT LEAVE ANY PORTION/SOURCES OF THE NEW FUNDS OR
FUNDS AVAILABLE BLANK. ENTER “$0" IF THERE ARE NO NEW FUNDS
NEEDED OR NO FUNDS AVAILABLE.

> THERE MUST BE AN ACTUAL DOLLAR AMOUNT PROVIDED FOR
TUITION, SINCE THOSE FIGURES REPRESENT PROJECTED ENROLLED
STUDENTS.

> Ifitis stated that new funds are requested or if it is a reallocation of
resources, please explain directly below from what source(s) the funds
for the proposed new program, (e.g. faculty, equipment, etc.) will be
attained.

> If tuition is used to support the program, what start-up revenue source
will be used to initiate the program.

Also, include enroliment and completer projections.

» New enroliment headcounts are defined as unduplicated counts across
years. For example, if “Student A" would be initially enrolled in the program in

year 2, and again is enrolled in the program in years 4 and 5; “Student A” is
only counted in the new enrollment headcount in year 2.

> Total enrollment headcounts represent the actual number of students enrolled
(both part-time and full time each year. This is a duplicated count).

17
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NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY

INSTITUTION:
Athens State University

PROGRAM:
Master of Scienco in Strategic Healthcare Management & Administration

"ESTIMATED NEW FUNDS REQUIRED TO SUPPORT PROPOSED PROGRAM

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year7 TOTAL

FACULTY 96234.48 | 96234.48 | 96234.48 | 06234.48 | 06234.48 | 96234.48 | 06234.48 | 673641.38 |
LIBRARY 20707.00 | 19807.00 | 19807.00 | 19807.00 | 19807.00 | 19807.00 | 19807.00 | 139549.00
FACILITIES 0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0

STAFF 0 0 0 0 0 ) 0 0
ASSISTANTSHIPS | 0 0 0 0 ] 0 0 0

OTHER 0 0 0 0 0 ) 0

T TOTAL 116041.48 | 1

116941.43 | 116041.48 | 116041.48 | 116041.48

16041.48 | 116041.48 | 813190.36

Year 1 Year 2 Year3 Year 4 Year5 Year 6 Year 7 TOTAL
INTERNAL 0 0 0 0 0 0 0 0
REALLOCATIONS
EXTRAMURAL 0 0 0 0 0 0 0 0
TUITION 32544.00 | 65088.00 | 89496.00 | 101700.00 | 122040.00 | 134244.00 | 158652.0D0 | 703764.00

TOTAL 32544.00 | 65088.00 | 89486.00 | 101700.00 | 122040.00 | 134244.00 | 158652.00 | 703764.00

Note: “New Enroliment Headcount” is defined as unduplicated counts across years.

Year 1 Year 2 Year 3 Year 4 Year 5 Year 8 Year 7 6-YEAR
AVERAGE

FULL TIME Year 1 - 2 3 3 4 4 5 338
HEADCOUNT No data

reporting

required
PART TIME Year 1- 12 16 19 22 25 29 20.36
HEADCOUNT No data

reporting

required
TOTAL Year 1 - 14 19 22 25 29 34 23.75
HEADCOUNT No data

reporting

required
NEW Year1- 8 9 1 12 14 16 11.82
ENROLLMENT No data
HEADCOUNT reporting

required

DEGREE COMPLETION PROJECTIONS
Note: Do not count Lead "0"s and Lead 0 years in computing the dagree completions projections average.

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 AVERAGE
DEGREE Year1- 4 9 15 18 21 24
COMPLETION No data 16.31
PROJECTIONS reporting

required






Form Effective 9-14-13

APPENDIX A
CURRICULUM PLAN (SAMPLE)
ATHENS STATE UNIVERSITY
COLLEGE OF BUSINESS
MASTER OF SCIENCE IN STRATEGIC HEALTHCARE MANAGEMENT &
ADMINISTRATION
Semester 1 6 SH
BUS 503 Accounting and Financial Analysis 3 SH
LDR 500 Influential Leadership 3 SH
Semester 2 6 SH
LDR 654 Strategic Thinking, Behavior, and Leadership 3 SH
HCM 510 Human Capital Management in Healthcare 3 SH
Semester 3 6 SH
HCM 620 Health Information Systems and Analytics 3 SH
LDR 680 Human Capital Leadership 3 SH
Semester 4 6 SH
HCM 645 Quality Assurance & Performance Improvement 3 SH
HCM 652 Organizational Theory, Policy, and Ethics 3 SH
Semester § 6 SH
HCM 675 Strategic Planning and Implementation in Healthcare 38H
HCM 701 Strategic Healthcare Management & Administration Capstone 3 SH
Experience —
TOTAL MINIMUM GRADUATE HOURS REQUIRED FOR COMPLETION 30 SH
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APPENDIX B
Faculty Summary
Faculty Member Initial ASU
Appointment | Degree Discipline Qualifications
PRIMARY FACULTY (FULL-TIME)
Baugh, L. 1994 DBA Management Dr. Baugh has a DBA and Master of Science in
Management. She is also certified in Financial
MS Management Management (CFM). Her previous work
experiences were as an internal auditor,
cost/budget accountant, and yield accountant
for Amoco Chemical Company.
Davis, W. 2017 PhD Kinesiology Dr. Davis has a PhD in Kinesiology and a
M.Ed. in Health and Physical Education. He is
M.Ed. Health and a certified K-12 Public School Health and
Physical Physical Education Teacher in Pennsylvania
Education and West Virginia and 7-12 Public School
Biology and General Science Teacher in
Pennsylvania. He is active in several
professional organizations and has presented
at conferences held by these organizations.
He is currently the head of the Health and
r Physical Education Program at the University.
Gilbent, J. 2018 EDD Kinesiology, In addition to the doctoral and master's level
Teaching, and | degrees, Dr. Gilbert holds a Pennsylvania
Coaching Level Il Teaching License for Health & P.E. He
Studies is also certified in First Aid and CPR and is in
the process of becoming a Certified Health
M.Ed. Special Education Specialist (CHES). He has taught
Education and | elementary p.e. and special education, has
Early been a certified spin instructor, and worked as
Childhcod a personal trainer.
Education
Huckaby, G. 2018 PhD Psychology Dr. Huckaby is the President/CEOQ for Huckaby
with Minor in Consulting Group whose clients are a diverse
Experimental group of companies and universities, including
Psychology AT&T, Chrysler, Redstone Arsenal, Sara Lee
Foods, and NASA. For approximately 3 years,
MA Psychology he was President of Bruderer, Inc., a 4.5
with Minor in million dollar/year international manufacturing
Human facility. He holds a Professional Human
Resource Resources (PHR) from SHRM.
Management
Roberts, K. 2012 PhD Instructional Dr. Roberts served for over 10 years in
Leadership manufacturing as either an engineer or
supervisor. She holds certifications as a
MBA Business Quality Matters Certified Higher Education
Administration | Peer Reviewer, Distance Learning Certification
| - technology for Teaching and Learning, and
BS Chemical Distance Learning Certification il — Best
Engineering Practices for Technology Integration
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Thomas, B. 1988 EDD Human Dr. Thomas has been a faculty member at
Performance Athens State University for over 30 years. He
Studies taught health and p.e. courses from 1988-2003
and health and weliness courses since 2003.
Physiology of He served as the department chair for this area
MAEd Exercise until 2019,
SUPPORT FACULTY (FULL-TIME)
Hammon, D. 2016 DBA Management Dr. Hammon has her DBA in Management and
Master’s in Accounting. She is a certified CPA
MACC Accounting and previously served over 20 years as a
bookkeeper/accountant for E.P.1.C. Design and
Contracting in Decatur, Alabama.
Kerner, J. 2002 EdD Organizational | Dr. Kemer has a Master's degree in Human
Leadership Resource Development and Administration and
an EdD in Organizational Leadership and HR
MS Management Management. He has more than 16 years of
management experience in the area of hospital
environmental services.
LaFevor, K. 2005 DBA Management Dr. LaFevor currently serves as the Dean of
the College of Business. Prior to that she was
MS Human a full-time faculty member and department
Resource chair for Human Resource Management. She
Management has over 20 years of HR experience with
Saturn Corporation. Her certificates include
SPHR, SHRM-SCP, IPMA-SCP, and CDP.
Wright, L. 2017 DBA Business Dr. Wright earned his DBA and Master’s with
Administration | primary focus in Logistics and Supply Chain
with Management. His previous occupations were
specialization as Logistics Program Manager, Inspector/
in Global Investigator/Trainer, Senior Logistics Instructor/
Logistics & Writer, Senior Logistics Management
Supply Chain Specialist, and Logistics Management
Management Specialist for the U.S. Army. He is department
chair for the Logistics Graduate and
MS Logistics and Undergraduate areas.
Supply Chain
Management
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APPENDIX C
Library Collection Analysis

Kares Library at Athens State University currently provides materials to support a
BS in Healthcare Management. To support the Master of Science in Strategic
Healthcare Management & Administration degree, more advanced and
specialized monographs and additional current journal subscriptions will be
needed.

CURRENT HOLDINGS

Monographs

The table below gives the number of monographic holdings for each subject
heading, and subject heading combination, relating to health care management.
In all, the library's collection contains 1258 monographs to support these areas,
of which 86 are in our print collection and the remainder are eBooks. The
numbers in the table below add up to more than 1258 because some
monographs may have multiple subject headings assigned.

Library of | Number of | Number of | Number of Print
Congress Subject | Books (Total) eBooks Books

Headings

Community health | 101 96 5

services

Health care reform [ 17 15 2

Health facilities 59 53 6

Health services 218 212 6

Hospitals 105 99 6

Medical care (AND | 335 318 17

contains Cost OR
Data OR Decision
OR Employees OR
Finance OR
Information OR
Marketing OR
Quality OR Safety
OR Standards OR

Statistics OR

Statistical)

Medical errors | 24 23 1
prevention

Medical ethics 234 206 28
Medical 91 89 2
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Library of | Number of | Number of | Number of Print
Congress Subject | Books (Total) eBooks Books
Headings

informatics

Medical laws and | 23 20 3

legislation United

States

Medical personnel | 6 6 0

Medical policy 68 62 6

Public health | 105 95 10

administration
{(AND contains

United States)
Social medicine 8 8 0
United States | 34 30 4

Patient Protection
and Affordable
Care Act

The mean average age of the books represented in the above table is 14 years,
with a median of 12 years and a mode of 7 years.

Databases and Journals

Kares Library subscribes to several databases that will support this program. The
tables below show the number of full text articles, both peer-reviewed and
otherwise, that can be found under subject headings in the field of heaith care
management in both ProQuest Central (which includes Healthcare Administration
Database, Health & Medical Collection, Nursing & Allied Health Database, Public
Health Database, and Dissertations & Theses Global) and EBSCO's Business
Source Premier. In addition to these databases, the library also subscribes to the
Mergent Intellect, Mergent Online, and Business Insights: Essentials and has
consortial access to Health Source: Nursing/Academic Edition.

ProQuest Central | Number of Full- | Number of Peer | Number of Peer
(incl. Healthcare | Text Journal | Reviewed Full-| Reviewed Full-
Administration Articles Text Journal | Text Journal
Database and | (Academic) Articles Articles 2015-
Dissertations & 2020

Theses Global)

Assisted living | 54,510 575 133

facilities

Community health | 25,554 3,609 1,735

care

Electronic health | 42,606 5,613 3,114

records
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ProQuest Central | Number of Full- | Number of Peer | Number of Peer

(incl. Healthcare | Text Journal | Reviewed Full- | Reviewed Full-

Administration Articles Text Journal | Text Journal

Database and | (Academic) Articles Articles 2015-

Dissertations & 2020

Theses Global)

Health care 393,474 65,307 34,118

Health care industry 1,305,637 10,553 2,740

Health informatics 9,441 1,627 897

Health care | 13,561 654 370

management

Health care networks | 23,072 1,116 497

Health care policy 467,767 28,589 12,502

Health facilities 187,664 11,458 4,980

Health insurance 291,226 12,370 5,419

Health promotion 33,662 16,414 5,785

Health services 380,088 37,764 17,348

Hospitals 1,592,609 137,183 61,052

Managed care 32,943 2,001 34

Medical ethics 20,147 6,681 1,677

Medical personnel 99,673 28,177 17,661

Medicaid 220,435 6,858 2,425

Medicare 294,174 10,806 3,650

Pharmaceutical 1,080,674 21,338 6,836

industry

Public health 650,208 114,932 62,300

Business Source | Number of Full- | Number of Peer | Number of Peer

Premier (EBSCO) Text Journal | Reviewed Full- | Reviewed Full-
Articles Text Journal | Text Journal
(Scholarly & | Articles Articles 2010-
Trade) 2020

BUSINESS 254 128 15

management of

hospitals

CONSUMER-driven 136 56 19

health care

HEALTH care industry | 11,540 2,888 969

HEALTH care industry | 11 1 0

forecasting

HEALTH care industry | 142 38 35

personnel

HEALTH care industry |{ 237 117 66

management

HEALTH care | 467 141 35

networks
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HEALTH care reform 7,102 3,029 609
HEALTH facilities 16,576 3,350 659
HOSPITALS 53,685 13,238 2,546
HOSPITAL 3,371 1,485 210
administration

HOSPITAL personnel | 1,659 585 94
MEDICAID 11,320 3,691 971
MEDICAL care 108,351 40,445 7,499
MEDICARE 16,862 5,040 1,031
PUBLIC relations in the | 12 3 1
health care industry

SINGLE-payer health | 105 74 28
care

Some of the individual peer reviewed journal titles in these databases that will be
useful to students in this program are listed in the table below.

Journal Title Database Dates Available
Academy of Health Care | Business Insights: | 01/2005 - present
Management Journal Essentials

Frontiers of  Health | ProQuest Central 01/1987 - present
Services Management

Health Affairs ProQuest Central 01/1994 — present (1 year
embargo)

Health Facilities | ProQuest Central 01/2004 - present
Management

Health Services Research | Business Insights: | 12/1991 — present

Essentials

Healthcare Executive ProQuest Central 01/1991 - present

Healthcare Financial | ProQuest Central 12/1987 - present
Management

Inquiry: The Journal of [ ProQuest Central 10/1997 - present
Health Care Organization,
Provision, and Financing

Journal of Health and | ProQuest Central 12/2000 - present

Human Services

Administration

Journal of Health, Politics, | Business =~ Source | 2/1997 - present (1 year
& Law Premier embargo)

Journal of Health | ProQuest Central 01/1992 - present (1 year
Organization and embargo)

Management

Journal of Healthcare

Leadership

Journal of Healthcare | Business Insights: | 12/1991 — present
Management Essentials
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Medical Economics Business Insights: | 01/1990 - present
Essentials

Modern Healthcare ProQuest Central 11/1999 — present

Milbank Quarterly Business  Source | 03/1998 — present (1 year
Premier embargo)

Borrowing Agreements with Other Libraries

Kares Library at Athens State University is a member of the Network of Alabama
Academic Libraries (NAAL) and OCLC (a worldwide resource-sharing network).
Through these consortia, Athens State students and faculty can receive specific
materials from throughout the world via interlibrary loan. items held by libraries in
NAAL generally have an especially short turnaround time. Often, periodical
articles can be received electronically on the same day of the request.
Monographs are delivered by UPS courier service to NAAL member libraries.

Kares Library at Athens State University maintains reciprocal borrowing
agreements with many academic libraries in the area, including the University of
North Alabama and Alabama A&M University. As specified in these agreements,
Athens State students and faculty are permitted to use the resources of other
libraries and receive assistance.

ADDITIONAL COLLECTION NEEDS

When Athens State University introduces a new program, additional funds are
allocated to the monograph budget for Kares Library, with the largest allocation in
the first year. Additional journals and database subscription purchases to support
the program are listed below.

Monograph Budget for Program

Year 1 Year 2...

$2700 $1800

Journal Subscriptions To Add

Journal Cost
Milbank Quarterly (without embargo) $385/year
Health Affairs (without embargo) $1000/year
Journal of Health Politics, Policy, & Law (without | $640/year
embargo)

Emerald Health Care Management Journal Package (32 | $3500/year
journals)

Database Subscriptions To Add

Database Cost
SAGE Research Methods Core $7615/year
SAGE Business Cases $4867/year
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MOTLOW STATE

COMMUNITY COLLEGE

April 29, 2020

Dr. Robin McGill

Director of [nstruction and Special Projects
Alabama Commission on Higher Education
P.O. Box 302000

Montgomery, Alabama 36130-2000

Dear Dr. McGill;

I am writing in support of Athens State University’s proposal for a graduate degree
program in a Master’s of Science in Strategic Healthcare Management and
Administration.

At Motlow State Community College, we encourage our healthcare students to continue
their educational endeavors through tuition assistance programs and also career
development programs. We have many graduates from our academic institution that have
completed or are presently pursuing their baccalaureate or master’s degrees at Athens
State University. We have found the institution to offer high quality, affordable and
transfer friendly programming and know that the newly proposed program would meet
these same high standards.

As a two-year community college that has a state of the art program in Nursing, we view
the pathways to B.S. Healthcare Management and M.S. in Strategic Healthcare
Management and Administration as relevant academic path for our student graduates to
complete their advanced studies in healthcare and pursue leadership positions in
healthcare settings in both the local area and state-wide.

Sincerely,
Pat Hendrix

Dean, Nursing and Allied Health Sciences
Motlow State Community College
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ATHENS-LIMESTONE
HosprTAL

700 West Market Streset - P.O. Box 999 * Athens, Alabama 35611 « 256/233-9292

April 29, 2020

Dr. Robin McGill

Director of Instruction and Special Projects
Alabama Commission on Higher Education
P.O. Box 302000

Montgomery, Alabama 36130-2000

Dear Dr. McGill:

I am writing in support of Athens State University’s proposal for a new graduate degree program
in Strategic Healthcare Management and Administration. Athens State University has been
instrumental in both the public and private sector in preparing students for careers in healthcare
in a host of areas. This new master’s program will address a growing demand to prepare the
future leaders in healthcare for not only our community, but statewide.

There is a clear need for advanced preparation for healthcare professionals, and this proposed
program would be a great addition to the Athens State University educational offerings.
Emerging technology and emerging healthcare needs necessitates the need to evolve and learn.
Our workforce preparedness is essential.

I commend the efforts of Athens State University as they strive to develop programs that address
the relevant needs of the Limestone and Madison communities and the State of Alabama. Please
accept this as my letter of support for the newly proposed M.S.in Strategic Healthcare
Management and Administration degree program.

Best Regards,
A, FACHE

David Pryor, MSH
President, Athens Limestone Hospital
Huntsville Hospital System





