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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
OCTOBER 21, 2022

______________________________________________________________________________________________________________________________________|]
The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, October 21, 2022 in the McCandless Hall Auditorium to consider University matters.

PRESIDING: Senator Arthur Orr

The Board of Trustees meeting was called to order at 2:30 p.m. by Senator Orr.

PUBLIC COMMENT

No one officially registered for public comment.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Mr. Jim America

Ms. Cathy Dickens (joined electronically at 2:45 pm)
Mr. Bill Dunnavant

Speaker Mac McCutcheon

Senator Arthur Orr

Mr. Goodrich ‘Dus’ Rogers

Dr. Sandra Sims-deGraffenried (electronically)

Mrs. Missy Ming Smith

Mr. Mike Underwood

Also present were Dr. Philip Way, President of Athens State University and Mr. Shane Black, University Legal
Counsel, and Ms. Jackie Gooch, Secretary to the Board. Governor Kay Ivey and Chancellor Jimmy Baker were
absent.

APPROVAL OF AGENDA

On a motion made by Mr. Rogers and seconded by Mr. America, the Board approved the agenda by affirmative
votes (8-0) of members answering present. Ms. Dickens had not joined the meeting at this time.

APPROVAL OF MINUTES

Mr. Rogers identified a typo in the minutes (Shane Blank should be Shane Black). On a motion made by Dr.
Sims-deGraffenried and seconded by Mrs. Smith, the Board approved the minutes with typo amended of the
July 15, 2022 meeting by affirmative votes (8-0) of members answering present.
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OLD BUSINESS, PENDING MOTIONS AND RESOLUTION

On a motion made by Mrs. Smith and seconded by Dr. Sims-deGraffenried, the Board accepted the Executive
Committee Minutes (July 15, 2022), the Audit Committee Minutes (July 28, 2022), and the Executive
Committee Minutes (October 3, 2022).

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Reaffirmation: Athens State University Board of Trustees Conflict of Interest
Notification and Disclosure

(Attachment A)

On a motion made by Mr. Rogers and seconded by Dr. Sims-deGraffenried, the Board affirmed and each
individual member in attendance, signed the Conflict of Interest Notification and Disclosure. This motion was
approved by the following roll-call vote:

Jim America— YES

Bill Dunnavant — YES

Speaker Mac McCutcheon - YES
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES

Mike Underwood - YES

Reaffirmation: Athens State University Board of Trustees Roles and Responsibilities
(Attachment B)

On a motion made by Mr. Rogers and seconded by Mr. America, the Board affirmed and each individual member
in attendance, signed the Athens State University Board of Trustees Roles and Responsibilities. This motion was
approved by the following roll-call vote:

Jim America— YES

Bill Dunnavant — YES

Speaker Mac McCutcheon - YES
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES

Mike Underwood — YES
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Board of Visitors Nomination/Appointment
(Attachment C)

On a motion made by Mrs. Smith and seconded by Mr. Rogers, the Board approved the appointment of Christie
Finley to the College of Education Board of Visitors for a three-year term. This motion was approved by the
following roll-call vote:

Jim America — YES

Bill Dunnavant — YES

Speaker Mac McCutcheon - YES
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES

Mike Underwood - YES

Board Representative — Strategic Planning Committee
(Attachment D)

Dr. Sims-deGraffenried nominated Mrs. Smith. On a motion made by Dr. Sims-deGraffenried and seconded by
Mr. America, the Board approved Mrs. Smith as the Board representative to the University’s Strategic Planning
Committee. This motion was approved by the following roll-call vote:

Jim America— YES

Bill Dunnavant — YES

Speaker Mac McCutcheon - YES
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES
Missy Ming Smith — ABSTAIN
Mike Underwood - YES

Weapons and Firearms on University Property

(Attachment E)

On a motion made by Mr. Rogers and seconded by Mr. America, the Board approved the revisions to the
University’s Weapons and Firearms on University Property policy. This motion was approved by the following
roll-call vote:

Jim America — YES
Bill Dunnavant — YES
Speaker Mac McCutcheon - YES
Senator Arthur Orr — YES
Dus Rogers — YES
Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES
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Mike Underwood - YES

New UG Certificate Program — Fundamentals of Software Development
(Attachment F)

New UG Certificate Program — Advanced Software Development
(Attachment G)

On a motion made by Mr. Dunnavant and seconded by Dr. Sims-deGraffenried, the Board approved the UG
Certificate in Fundamentals of Software Development for the College of Arts and Sciences. Mrs. Smith amended
the motion to also include the approval of the UG Certificate in Advanced Software Development for the College
of Arts and Sciences. This amended motion was approved by the following roll-call vote:

Jim America— YES

Cathy Dickens - YES

Bill Dunnavant — YES

Speaker Mac McCutcheon - YES
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES

Mike Underwood - YES

New Academic Program — MFA — College of Arts and Sciences

(Attachment H)
On a motion made by Mrs. Smith and seconded by Mr. America, the Board approved the MFA for the College of
Arts and Sciences. This motion was approved by the following roll-call vote:

Jim America— YES

Cathy Dickens - YES

Bill Dunnavant — YES

Speaker Mac McCutcheon - YES
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES

Mike Underwood - YES
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New Academic Program — M.Ed. — Training and Development

(Attachment 1)
On a motion made by Mr. Rogers and seconded by Mr. America, the Board approved the M.Ed. in Training and
Development for the College of Education. This motion was approved by the following roll-call vote:

Jim America— YES

Cathy Dickens - YES

Bill Dunnavant — YES

Speaker Mac McCutcheon - YES
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES

Mike Underwood - YES

Presidential External Evaluation/President Board Evaluation

(Attachment J)

On a motion made by Mrs. Smith and seconded by Mr. America, the Board accepted the 2022 Performance
Review of President Way, as prepared by AASCU Consulting, and to further adopt it as the Board’s Evaluation
of President Way. This motion was approved by the following roll-call vote:

Jim America — YES

Cathy Dickens - YES

Bill Dunnavant — YES

Speaker Mac McCutcheon - YES
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES

Mike Underwood - YES

Resolution No. 1-10-21-2022 — Tazewell Shepard, 11
(Attachment K)

On a motion made by Speaker McCutcheon and seconded by Mrs. Smith, the Board adopted Resolution
No. 1-10-21-2022 honoring Tazewell Shepard, I1l. This motion was approved by the following roll-call vote:

Jim America — YES

Cathy Dickens - YES

Bill Dunnavant — YES

Speaker Mac McCutcheon - YES
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES
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Mike Underwood - YES

OTHER BUSINESS

Quarterly Financial Update
The Board received the quarterly financial update.

Mid-Year Budget Discussions

Senator Orr reported discussions from the Executive Committee involving a mid-year budget
adjustment. The Executive Committee will review the budget at the January Executive
Committee meeting and make a recommendation to the full board for consideration at the full
board meeting in January concerning a budget modification/amendment. This will become
routine Board practice for January.

Alabama Commission on Education (ACHE) Update
The Board received a handout on actions taken by the Commission.

Family Relationship Disclosure
The Board received the Family Relationship Disclosure update.

Board of Trustees By-Laws-Introduction of Revisions

Mr. Shane Black, University Legal Counsel, reviewed the recommended revisions to the Board of Trustee
Bylaws. This revision consolidates the previous By-Laws and Rules of Procedure and Legislative requirements
into one document. Official vote of these revisions will occur at the January 2023 Board meeting.

Board Self-Evaluation Summary
The Board received a summary of the Board Self-Evaluation. Senator Orr reiterated that there was work to be
done with improving Board participation/communication.

Commencement Activities
Senator Orr distributed a sign-up sheet for Board members to participate/bring greetings at upcoming
commencement activities. Board members are to let Jackie Gooch know when they would like to participate.

Archer Update
Sarah McAbee provided handouts and a brief update on the Archer partnership. Senator Orr announced that
Bill Dunnavant will be involved with the Archer discussions going forward.

Learning Partnerships
Dr. Kim LaFevor provided handouts and a brief update on the University’s Learning Partnerships.
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President’s Report/Update
Dr. Way provided the following updates:

1. Recognized/welcomed Dr. Dave Ragsdale, Dean for the College of Arts and Sciences.

2. The following individuals will be recognized at the December commencement for receiving Emeritus status:
e Dr. Bryan Kennedy
e Mrs. Laura Lynn Kerner

3. Great things are happening at the Center for Lifelong Learning. Thanked Andrew Dollar for his hard work.

4. Several State organizations have been on the campus over the last few weeks for various events.

Board Committee Updates and Report Acceptance

Finance and Facilities Committee - Senator Orr
Senator Orr provided the Finance and Facilities update.

Enrollment and Student Affairs Committee - Mrs. Smith
Mrs. Smith provided the Enrollment and Student Affairs update.

Academic Affairs Committee - Mr. America
Mr. America provided the Academic Affairs update.

Development Committee - Mr. Dunnavant
Mr. Dunnavant deferred to Dr. Ferguson for the Development Committee update.

Compensation Sub Committee - Senator Orr
Senator Orr provided the Compensation Sub-Committee update.

On a motion made by Mrs. Smith and seconded by Mr. America, the Board accepted the Committee reports. This
motion was approved by the following roll-call vote:

Jim America— YES

Cathy Dickens - YES

Bill Dunnavant — YES

Speaker Mac McCutcheon - YES
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES

Mike Underwood - YES
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ADJOURNMENT

On a motion made by Mr. Rogers and seconded by Mr. America, Senator Orr adjourned the Athens State
University Board of Trustees meeting at 3:38 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2022

ACTION ITEM TITLE: Reaffirmation: Athens State University Board of
Trustees Conflict of Interest Notification and

Disclosure

RECOMMENDATION:

[t is recommended that each individual member of the Athens State University Board of
Trustees affirm and sign the Conflict of Interest Notification and Disclosure Statement for

2022-2023.

FISCAL CONSIDERATION: None.

RATIONALE: The affirmation is completed annually to ensure transparency for
disclosure of conflict of interest for members of the Athens State University Board of

Tl

/2 /zz

Sen}a thut Orr, Cha r-pro tempore Date
@(A/\_/\ [0 /‘J—l ! 27 -
Jim / LQ{ Vice Chair pro tempore Date '
pk Way (o] 2.
Philip Way, Presigént of}%thens State University Date
/ ;
\adiie [Dooch D2l [3022~
Jackinooch, Secretary to the Board of Trustees até
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Approved/Adopted: January 11, 2013
Athens State University Board of Trustees

Athens State University Board of Trustees
Conflict of Interest Disclosure Form

In accordance with Article II, Section III, item b. of the Athens State University By-Laws,
trustees shall avoid conflicts of interest with the University. Specifically, Trustees should
not:

Knowingly participate in discussions or decision-making regarding any item in
. which the Trustee or his/her family has a personal financial interest.

Advocate or attempt to influence the employment of any of their family members.

Condition any actual or potential business relationship with the Board, the

University, or any of its related foundations or associations on a charitable gift or
contribution.

Seek or accept personal gifts or special favors from individuals or entities that
provide, or seek to provide, services or supplies to the Board, the University, or any
of its related foundations or associations, except as those allowed by law.

Use the authority, title, influence, or prestige of his or her position to solicit or
influence the award of business to obtain a private financial, social, or political
benefit, special privilege, or unique advantage for the Trustee or his family.

Engage in any other activity that a reasonable person would expect to impair the
independent judgment of a Trustee in the performance of his or her public duties.

The listing set forth above is not exclusive, and Trustees are expected to discern situations
in which their conduct might create a conflict of interest in other respects or contexts. In
the event of any potential or actual conflict of interest, such Trustee shall fully and publicly
disclose said interest and shall not participate in the discussion, debate, or voting
associated with the matter. Disclosure of any situation or circumstances in doubt should be
made in order to protect the Trustee and the University. Any such disclosure shall be duly
noted in the minutes of the meeting of the Board of Trustees, or its committee at which
such disclosure shall be made. The Board of Trustees or any duly charged committee
thereof, has the responsibility for ensuring the disclosures required by the subsection, and
for enforcing the required non-participation.

Name (Print)

Signature Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2022

ACTION ITEM TITLE: Reaffirmation: Athens State University Board of
Trustees Roles and Responsibilities

RECOMMENDATION:

Itis recommended that each individual member of the Athens State University Board of

Trustees affirm and sign the Athens State University Board of Trustees Roles and
Responsibilities for 2022-2023.

FISCAL CONSIDERATION: None.
RATIONALE:

This affirmation is completed annually to confirm each individual Board member’s
commitment to thelr role and responsibilities to the Un1vers1ty

Senator. rfﬁv()rr Ch er,ro tempore Date
Ea/%vv CQ’(/LAA/\ /D/Q ( /21/
m A J

Ji ice Chair pro tempore Date !

Phili y, Pﬂemdfvr{ofAt ns State University Date
}6{00(,14/ /0/91/30%%

]ackiE/Gooch, Secretary to the Board of Trustees Date
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Athens State University
Board of Trustees Responsibilities

1. Contribute to efforts to sustain University mission, integrity, traditions, and value.
Advance initiatives that promote the University and will influence others to be a
part of its mission and help realize goals.

2. Recruit, approve, support, and evaluate the University president.

3. Participate in Board committee meetings by preparing and participating effectively
and with mutual respect.

4. Protect fiscal integrity, approve the University budget, monitor resources and
productivity, and participate in fundraising through personal yearly contributions
and advocacy.

5. Participate when feasible in campus activities and act as an engaged member of the
campus community.

6. Conduct ourselves in word and action - whether a voting or non-voting trustee -
from the perspective that we serve individually and collectively, the whole
institution rather than any one part of it, or any individual or group within it or
outside of it, or in any partisan or political cause.

7. Be thoughtful in how we represent the University through our actions and words. If
apparent grievances or complaints have merit, the President and/or the Board Chair
shall be made aware.

8. Support principles of equal opportunity and nondiscrimination for all students,
faculty, and staff as well as the University policy statement on diversity.

9. Comply with University conflict of interest policy, including the disclosure
requirements.

10. Refrain from asking the President or other University executive or academic officer
or staff for special favors on behalf of oneself, family, or friend.

11. Refrain from communicating either orally or in writing with any member of the
administration (other than the President), staff, faculty, or student of Athens State
University in an individual capacity in language or in a fashion intended to conceal
or obstruct directions from the Board of Trustees.

12. Strictly maintain confidentiality of the Board’s executive sessions, especially, but not
only with respect to sensitive personnel matters.

13. Assist the Board President with strategic direction of the University. Trustees
should give advice and share expertise freely, but should also be willing to accept
the fact that not all such views will necessarily be adopted.

14. Participate as requested by the Trustee Committee in a self-assessment survey
designed to help the committee review our trustee services.

Name (Print)

Signature Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

|
L

DATE OF BOARD MEETING: October 21, 2022
ACTION ITEM TITLE: Board of Visitors Nomination/Appointment
RECOMMENDATION:

[t is recommended that the Athens State University Board of Trustees accept, from the

President of the University, the following nominees for appointment to the Board of

Visitors.
A,

wollege of Education
Christie Finley - (3 years) - Superintendent Huntsville City Schools

FISCAL CONSIDERATION: None.

RATIONALE:

Pursuant to the Board of Visitors Charter approved by the Board of Trustees on April
2014: Members shall be appointed by the Board of Trustees (by process determined by
that Board) on nomination by the President of Athens State University. Members will

serve three-year terms.
/jra ﬁ/\ / 5/ i / ¢
SepdtopATthur Or Orr Chair pro z‘empore  Date

Vlce Chair pro tempore Date'

K Wy (92129
il Way, Preside ofAtl:\‘ens State University Date '
C%E[u;u Froech 10/2:/2022~

]ackié/Gooch, Secretary to the Board of Trustees Date '






Page 27 of 121

ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2022

ACTION ITEM TITLE: Board Representative
Strategic Planning Committee

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees appoint a
representative to serve on the University’s Strategic Planning Committee. This will be a
three-year term of service. At the end of this three-year term, another representative
would be approved by the Board.

FISCAL CONSIDERATION: None.

RATIONALE:
This representative would facilitate a strong link to the Board throughout the planning

process.

(/L Q_/\ /O/EL/27
SefiatoFArthur Or ,C/ﬁah‘:b?o tempore Date
VK %/ o[l |2

Jim A ca, Vice Chair pro tempore Date
222

Phili ; /d/ntﬁ}?_;ens State University Date

CLUu,u 0 U 10/21/2022

Jackie [ﬂ)och, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2022
ACTION ITEM TITLE: Weapons and Firearms on University Property
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve and ratify

the Weapons and Firearms on University Property policy revisions to be effective on
January 1, 2023.

FISCAL CONSIDERATION: None.

RATIONALE:
Alabama law allows a higher education institution to adopt firearm policies and the law

requiritﬁfov ning body of each institution to approve such policy.
0' /0 /s irkd

' P
Seft & U%\EC% Dite
/O[L[ ! i

Jim Americp, Vice Chair pro tempore Date
Ap K. Uy 0 (222
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Philip Way, Presiden{t/tﬁr Athens State University Date
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ATHENS
STATE

UNIVERSITY

Policy Number: 1.04

Paolicy Level: Operating Policy

Originally Issued: March 13, 2013

Revised: September 13, 2013

Revised: March 9, 2016

Reviewed: March 7, 2019

Policy Owner: President

Policy Implementation: VP for Financial Affairs

Weapons and Firearms on University Property

Policy Statement and Purpose

This policy establishes prohibitions and exceptions related to the possession of weapons and
firearms on property owned or controlled by the University. Note: The Alabama Center for the
Arts and the Athens State Off-Campus Centers located on community college campuses are
subject to the policies and regulations of the Alabama State Board of Education and the
Department of Postsecondary Education. The University Center on Redstone Arsenal is subject to
applicable state and federal regulations.

The prohibitions specified in this policy apply to all members of the University community, as well as
visitors to the University, subject to the exceptions detailed below.

The prohibitions and exceptions contained in this policy are established with the intent of ensuring
the safety and well-being of members of the University community in accordance with local, state,
and federal regulations.

Violations of this policy will result in appropriate action under other applicable University policies
and local, state, and federal regulations.

Prohibitions on Possession of Weapons and Firearms

The Pessessien-possession of firearms or other dangerous weapons is prohibited while on property
owned or controlled by the University. This includes all buildings, parking lots, and grounds. This
prohibition applies to faculty, staff, students, visitors, and guests, and applies whether or not a

person in possession of the weapon has a permit to carry or possess the weapon, subject to the
exceptions detailed below.

Exceptions
The prohibition on weapons does not apply to:

e Duly authorized law enforcement officials of the federal government, state, or of any county,
city, or town when in the discharge of their official duties;
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ATHENS
STATE

UNIVERSITY

Policy Number: 104

Paolicy Level: Operating Policy

Originally Issued: March 13, 2013

Revised: September 13, 2013

Revised: March 9, 2016

Reviewed: March 7, 2019

Policy Owner: President

Policy Implementation: VP for Financial Affairs

e Civil officers of the United States in the discharge of their official duties;

* Private police or security personnel when hired by, or under contract with, the University;

e Law enforcement officers attending the University as students, whose weapons must be
concealed unless wearing a uniform or clearly displaying a badge identifying them as an officer;

e Campus food service knives;

e Personal weapons in the President’s Residence, as permitted by state and federal law, that are
owned by the President or members of the President’s family who reside in the Residence, and
in their vehicles for the purpose of transporting on or off campus.

e Properties owned or controlled by the University that are used for residential purposes.

e Temporary exclusions granted by a written permit issued by the Chief of University Security or
an authorized designee for job-related, educational, or demonstration activities and purposes,
where the safety and security of the activities have been considered in granting the exclusion.

In addition, notwithstanding the foregoing, individuals (not otherwise prohibited from possession of
a firearm by state or federal law) may possess a firearm and ammunition for that firearm in the
individual’s privately owned motor vehicle while parked or operated on the grounds of the
University; provided that the individual satisfies all of the following conditions:

(1) If the firearm is a pistol, the individual is not generally prohibited from possession of a pistol by
state or federal law;
(2) If the firearm is any firearm legal for use for hunting in Alabama other than a pistol:
a. The individual possesses a valid Alabama hunting license;
b. The firearm is unloaded at all times on the grounds;
i _c.Itis during a season in which hunting is permitted by Alabama law or regulation:
d. The individual has never been convicted of any crime of violence as that term is defined
in Section 13A-11-70, Code of Alabama 1975, nor of any crime set forth in Chapter 6 of Title
13A, Code of Alabama 1975, nor is subject to a domestic violence order, as that term is defined
in Section 13A-6-141, Code of Alabama 1975; and
e. The individual has no documented prior incidents on the grounds of the institution involving
the threat of physical injury or which resulted in physical injury to another;
(3) The motor vehicle is operated or parked in a location where it is otherwise permitted to be: and
(4) The firearm is either of the following:
a. In a motor vehicle attended by the individual, kept from ordinary observation within the
individual's motor vehicle; or
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UNIVERSITY

Policy Number: [.04

Policy Level: Operating Policy

Originally Issued: March 13, 2013

Revised: S5eptember 13, 2013

Revised: March 9, 2016

Reviewed: March 7, 2019

Policy Owner: President

Policy Implementation: VP for Financial Affairs

b. In a motor vehicle unattended by the individual, kept from ordinary observation and locked
within a compartment, container, or in the interior of the individual's privately owned motor
vehicle or in a compartment or container securely affixed to the motor vehicle.

Individuals possessing a firearm or ammunition in their privately owned vehicle under the terms of
the foregoing paragraph must complete and file a Declaration of Firearm in Vehicle form with the

President of the Unlver5|tv Mw@mmmwmm

wmmm%we@mgﬁm%mwmt— Indwtduais possessing a

firearm or ammunition in their privately owned vehicle under the terms of the foregoing paragraph

Ha-waiveris-granted-it-s-with-the-explicit-agreement-that-permitted-weapens-may not remove the
same beremoved-from a-that persaon’s vehicle while on any property owned or controlled by the

University, and the same must be securely stored and concealed when the vehicle is unattended.

The declaration waiverrequestand-permiteopyform will be maintained in a confidential file

available only to the Chief of University Security or other senior administrators.

This policy shall be construed in accordance with Alabama Act No. 2022-133, as codified or later

amended.

IV. Responsibility for this Operating Policy

A. Policy Owner
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ATHENS
STATE

UNIVERSITY

Policy Number: [.04

Paolicy Level: Operating Policy

Originally Issued: March 13, 2013

Revised: September 13, 2013

Revised: March 9, 2016

Reviewed: March 7, 2012

Policy Owner: President

Policy Implementation: VP for Financial Affairs

This policy has been approved by the Athens State University Board of Trustees, and the board
must approve any amendments to it. OtheM|seA&paFt—ef—the+mt+al~apﬁ-Feva4-ef—ﬁm-pehey_by

S iey, the President is
Femams-the pol:cy owner for the ongomg evaluation and rewewﬁandapamvai of this policy.
Subsequent reviews and revisions to this policy must be in accordance with approved operating
policy procedures and processes.

This policy witkshould be reviewed every three years or more frequently as needed by the Policy
Owner. Recommendat:ons for revisions may be made bv the President, upon review bv the
Cabinet, Rewvisi

Presidenand presented to the Board of Trustees@ This pollcy will be updated/publlshed in the
University’s Policy Library.

Responsibility for Policy Implementation

The President has assigned the responsibility of implementing this policy to the Vice President
for Financial Affairs.
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ATHENS
STATE

UNIVERSITY

Originally Issued: January 1, 2023

DECLARATION OF FIREARMS IN VEHICLE

It is the policy of Athens State University that, notwithstanding the foregoing, individuals (not otherwise prohibited from
possession of a firearm by state or federal law) may possess a firearm and ammunition for that firearm in the
individual’s privately owned motor vehicle while parked or operated on the grounds of the University; provided that the
individual satisfies all of the following conditions:

(1) If the firearm is a pistol, the individual is not generally prohibited from possession of a pistol by state or federal
law;

(2) If the firearm is any firearm legal for use for hunting in Alabama other than a pistol:
a. The individual possesses a valid Alabama hunting license;
b. The firearm is unloaded at all times on the grounds;
¢. Itis during a season in which hunting is permitted by Alabama law or regulation;
d. The individual has never been convicted of any crime of violence as that term is defined in Section 13A-11-70,
Code of Alabama 1975, nor of any crime set forth in Chapter 6 of Title 13A, Code of Alabama 1975, nor is subject
to a domestic violence order, as that term is defined in Section 13A-6-141, Code of Alabama 1975; and
e. The individual has no documented prior incidents on the grounds of the institution involving the threat of -
physical injury or which resulted in physical injury to another;

(3) The motor vehicle is operated or parked in a location where it is otherwise permitted to be; and

(4) The firearm is either of the following:
a. In a motor vehicle attended by the individual, kept from ordinary observation within the individual's motor
vehicle; or
b. In a motor vehicle unattended by the individual, kept from ordinary observation and locked within a
compartment, container, or in the interior of the individual's privately owned motor vehicle or in a compartment
or container securely affixed to the motor vehicle.

Individuals possessing a firearm or ammunition in their privately owned vehicle may not remove the firearm from the
vehicle while on any property owned or controlled by the University.

I hereby declare that | am in possession of a firearm on property owned/controlled by the University and | will comply
with the requirements listed above.

Name (Print):

Job Title:

Signature:
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

h

DATE OF BOARD MEETING: October 21, 2022

ACTION ITEM TITLE: New Academic Program - UG Certificate
Fundamentals of Software Development
College of Arts and Sciences

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the

undergraduate certificate in Fundamentals of Software Development for the College of
Arts and Sciences.

FISCAL CONSIDERATION: See attached.

RATIONAﬁ:e attached.
O N [6/5.: /o
fatorArthur Orr, Chai pro tempore Date '
(Y @W\ (6 [2! s

]in\i\A a, Vice Chair pro tempore Date
Wp K, o (ﬂf%/zl
Philip Way, Président Athb\ns State University Date
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Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Athens State University

Institution Name:

. ) Undergraduate Certificate in Fundamentals of Software Development
Non-Degree Program/Certificate Title:

11.0101

CIP Code:

Award Level: (O Award < 1 Year O Award < 2 Years @ Award < 4 Years

O Post-Bachelor Certificate (O Post-Master Certificate

1. Please provide (attach) a Description of the Non-Degree/Certificate program,
2, Please provide (attach) a list all courses in the Non-Degree/Certificate program

Please provide (attach) a rationale for the program.

ﬂW\ﬂ JO~ 2 <22

ure of Institution’s Authori epresentatwe Date

Provost/Vice President for Academic Affairs

Title

Athens State University

Institution
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*This form is intended to be used as a “soft copy” to gather requisite information related to new non-degree certificate
notifications. For programs to be included on Commission agendas from March 2022 onward, information should be
submitted through the Academic Program Review Portal (apr.ache.edu).

Alabama Commission on Higher Education

Submission of a New Non-Degree Certificate
(Part 1: Description and Rationale)

1. Institution: Athens State University
2. Date of Certificate Submission: 10/13/2022

3. Contact Person and Title: Dr. Catherine Wehlburg, Provost
Telephone: 256-233-8120
E-mail: Catherine. Wehlburg@athens.edu

4. Program Identification:
Award Level (Undergraduate, Graduate, Post-Master’s):
Title: Fundamentals of Software Development
6-digit CIP: 11.0101

5. Program Administration and Implementation:

Name of College/ School: College of Arts and Sciences
Name of Dean: Dr. David Ragsdale
Name of Department: Mathematical, Computer, and Natural Sciences

Name of Chairperson: Dr. Ronald Merritt

" Proposed program implementation date: Fall 2023
Anticipated ACHE meeting for notification: March 10, 2023

Other considerations for timing and approval (e.g., upcoming SACSCOC review):
None

Non-Degree Certificate 10/28/21 1
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6. Program Design:

Brief Description of Program and Objectives:

This certificate is targeted towards a non-degree student who may not have a
background in software development but wishes to acquire the programming skills
required to become a software developer.

Proposed delivery format (100% in-person, 100% online, hybrid, multiple formats):

If hybrid, what % of program will be delivered online? N/A

If multiple formats, which ones?

The courses included with this certificate are taught in an asynchronous online,

synchronous online (Hyflex), and traditional on-campus format on a published 2-year
cycle.

Total Credit Hours required to complete the program (if range, enter minimum): 72

Please identify any specialized accreditation agency that may apply to this program and
explain why your institution does or does not intend to seek specialized accreditation.

The Computer Science program that houses the courses in this certificate is accredited
by the Computing Accrediting Commsion of ABET. However ABET CAC does not
accredit certificate programs.

Will the curriculum require work-based or experiential learning (internship, practicum,
etc.)? If yes, please explain. Definitions and examples of different types of work-based
learning are available at https://www.alapprentice.org/.

None

Will the program be designed to meet educational requirements licensure and/or
certification required for entry-level employment? If yes, please list license and/or
certification(s).

The certificate is designed to assist non-degree students seeking to enhance their skills
in software development and improve their position in the job market. Upon completion
of the certificate, students will be positioned to seek software development certifications
from major vendors such as IBM, Microsoft, Oracle, and others.

Non-Degree Certificate 10/28/21 2
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7. Employment Occupational Alignment

Using the federal Standard Occupational Code (SOC) System, please indicate the top
three occupational codes related to post-graduation employment from the program. A
full list of SOCs can be found at https://www.onetcodeconnector.org/find/family/title#17.
A list of Alabama'’s “In-Demand Occupations” is available at
https://ache.edu/Instruction.aspx

SOC 1 (required): 15-1200 Computer Occupations

8. Relationship to other programs within the institution:

Is the proposed program associated with anyexisting offerings, including options within
current degree programs? If yes, please explain. If this is a graduate program, please
list any existing undergraduate programs which are directly or indirectly related. If this is
a doctoral program, also list related master's programs.

This certificate is constructed from existing courses in the institution’s ABE T-accredited
Computer Science program'’s “Fundamentals of Computer Science” sequence. Upon
completion of the certificate, a student will be able to switch to that degree program with
minimal effort.

Submission of a New Non-Degree Certificate (Part 2: Course Information)

Please complete the table below indicating all coursework for the proposed program,
specifying any new courses developed for the program, along with courses associated
with each option as applicable. Include the course number, and number of credits.
Coursework listed should total the number of hours required to complete the program.

Course Number and Title Number of

i
Credit Hours If New

Course

CS 317 Computer Science | 3
CS 318 Computer Science Il 3
CS 372 Data Structures 3
Application Development Elective (Select one of following) 3

CS 365 Visual Application Development

CS 367 Enterprise Application Development

CS 380 Web Application Development

CS 382 Mobile Application Development

Non-Degree Certificate 10/28/21 3
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Intended program duration in semesters for full-time students: 2

Intended program duration in semesters for part-time students: 4

Describe any other special admissions or curricular requirements for the program:
None.

Non-Degree Certificate 10/28/21 4
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2022

ACTION ITEM TITLE: New Academic Program - UG Certificate
Advanced Software Development
College of Arts and Sciences

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the

undergraduate certificate in Advanced Software Development for the College of Arts and
Sciences.

FISCAL CONSIDERATION: See attached.
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Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Athens State University

Institution Name:

) Undergraduate Certificate in Advanced Software Development
Non-Degree Program/Certificate Title:

CIP Code: 1 1 01 01

Award Level: (O Award < 1 Year O Award < 2 Years @ Award < 4 Years
O Post-Bachelor Certificate (O Post-Master Certificate

1- Please provide (attach) a Description of the Non-Degree/Certificate program.

2. Please provide (attach) a list all courses in the Non-Degree/Certificate program

3. Please provide (attach) a rationale for the program.

[0—12 -22

Signature of Institution's Authorized Repre@sme Date

Provost/Vice President for Academic Affairs

Title

Athens State University

Institution

April2019/MPearson
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*This form is intended to be used as a "soft copy” to gather requisite information related to new non-degree certificate
notifications. For pragrams to be included on Commission agendas from March 2022 onward, information should be
submitted through the Academic Program Review Portal (apr.ache.edu).

Alabama Commission on Higher Education

Submission of a New Non-Degree Certificate
(Part 1: Description and Rationale)

1. Institution: Athens State University
2. Date of Certificate Submission: 710/13/2022

3. Contact Person and Title: Dr. Catherine Wehlburg, Provost
Telephone: 256-233-8120
E-mail: Catherine.Wehlburg@athens.edu

4. Program ldentification:
Award Level (Underaraduate, Graduate, Post-Master’s):
Title: Advanced Software Development
6-digit CIP: 11.0101

5. Program Administration and Implementation:
Name of College/ School: College of Arts and Sciences

Name of Dean: Dr. David Ragsdale
Name of Department: Mathematical, Computer, and Natural Sciences

Name of Chairperson: Dr. Ronald Merritt

Proposed program implementation date: Fall 2023

Anticipated ACHE meeting for notification: March 2023

Other considerations for timing and approval (e.g., upcoming SACSCOC review):
None

Non-Degree Certificate 10/28/21 1
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6. Program Design:

Brief Description of Program and Objectives:

This certificate is targeted towards either a non-degree seeking student or potential
graduate student who needs the background in computer science theory and software
development in preparation for future study in the field. The target audience for this
certificate is a person who has a degree in information technology, information systems
or related degree who wishes to pursue graduate study in the computing field.

Proposed delivery format (100% in-person, 100% online, hybrid, multiple formats):
If hybrid, what % of program will be delivered online?
If multiple formats, which ones?

The courses included with this certificate are taught in an asynchronous online,
synchronous online (Hyflex), and traditional on-campus format on a published 2-year
cycle.

Total Credit Hours required to complete the program (if range, enter minimum): 72

Please identify any specialized accreditation agency that may apply to this program and
explain why your institution does or does not intend to seek specialized accreditation.

The Computer Science program that houses the courses in this certificate is accredited
by the Computing Accrediting Commission of ABET. However, ABET CAC does not
accredit certificate programs.

WIill the curriculum require work-based or experiential learning (internship, practicum,

etc.)? If yes, please explain. Definitions and examples of different types of work-based
learning are available at https://www.alapprentice.ora/.

None

Will the program be designed to meet educational requirements licensure and/or

certification required for entry-level employment? If yes, please list license and/or
certification(s).

The certificate is designed to assist non-degree students seeking to enhance their skills
in software development and improve their position in the job market. Upon completion
of the certificate, students will be positioned to seek software development certifications
from major vendors such as IBM, Microsoft, Oracle, and others.

Non-Degree Certificate 10/28/21 2
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7. Employment Occupational Alignment

Using the federal Standard Occupational Code (SOC) System, please indicate the top
three occupational codes related to post-graduation employment from the program. A
full list of SOCs can be found at https://www.onetcodeconnector.org/find/family/title#17.
A list of Alabama’s “In-Demand Occupations” is available at
https://ache.edu/Instruction.aspx

SOC 1 (required): 15-1200 Computer Occupations

8. Relationship to other programs within the institution:

Is the proposed program associated with anyexisting offerings, including options within
current degree programs? If yes, please explain. If this is a graduate program, please
list any existing undergraduate programs which are directly or indirectly related. If this is
a doctoral program, also list related master's programs.

This certificate is constructed from existing courses in the institution’s ABET-accredited
Computer Science program'’s “Fundamentals of Computer Science” sequence. Upon
completion of the certificate, a student will be able to switch to that degree program with
minimal effort.

Submission of a New Non-Degree Certificate (Part 2: Course Information)

Please complete the table below indicating all coursework for the proposed program,
specifying any new courses developed for the program, along with courses associated
with each option as applicable. Include the course number, and number of credits.
Coursework listed should total the number of hours required to complete the program.

Course Number and Title Number of

*
Credit Hours If New

Course

CS 414 Programming Languages 3
CS 415 Operating Systems 3
CS 417 Topics in Object-Oriented Programming and Design 3
CS 472 Analysis of Algorithms 3

Non-Degree Certificate 10/28/21 3
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Intended program duration in semesters for full-time students: 2

Intended program duration in semesters for part-time students: 4

Describe any other special admissions or curricular requirements for the program:

None.

Non-Degree Certificate 10/28/21 4
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2022

ACTION ITEM TITLE: New Academic Program: MFA

College of Arts and Sciences
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the MFA
for the College of Arts and Sciences.

FISCAL CONSIDERATION: See attached.

RATIONALE: See attached.
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Alabama Commission on Higher Education

PROPOSAL FOR A NEW DEGREE PROGRAM (Part 1: Proposal)

1. Date of Proposal Submission: December 1, 2022

Full program name and level: Master of Fine Arts

Degree nomenclature: MFA

CIP Code: 50.0702

2. Learning Outcomes and Program Review:

Succinctly list at least four (4) but no more than seven (7) of the most prominent student
learning outcomes of the program.

Students in the MFA degree program will:

1.

2

3.

Design and pursue increasingly sophisticated practice-led research questions
and projects necessary to sustain life-long careers as artist-scholars;

Develop a disciplined professional practice of art making in their chosen media
using advanced technical knowledge and skill across media;

Create and participate in collaborative projects with colleagues (in person and
online),

Engage in critical response around their own artwork and that of other artists
both verbally and in writing;

Produce a thesis integrating discipline-specific theory in a practice-led project
appropriate to their field and concentration within the MFA program;

Discuss the diverse cultural, historical, and experiential contexts and issues
expressed and inherent in one’s own artwork and in that of one’s peers; and
Professionally present and exhibit art work—both in digital and analog form—
including public speaking and creating a written artist statement.

3. Employment Outcomes and Program Demand

Indicate the primary industry where graduates would seek employment using the North
American Industry Classification System (NAICS): https://www.naics.com/search/

711510 - Independent Artists
541430 - Graphic Design Services
541511 - Custom Computer Programming Services
e Independent commercial artists and graphic designers are classified in
Industry 541430, Graphic Design Services; and
e Artisans and crafts persons are classified in Sector 31-33, Manufacturing.

Academic Program Proposal 10/12/22 1
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Select up to 3 Standard Occupational Codes (SOCs) where graduates would seek
employment: https://www.bls.gov/soc/2018/major_groups.htm

The Master of Fine Arts degree will be offered through the College of Arts and
Sciences. The curriculum is structured to produce graduates who possess a diverse
range of coursework and/or a terminal degree appropriate to a career that demands a
person be highly skilled in one of the areas of concentration: painting and drawing,
ceramics, or media and digital design. Therefore, a number of SOC codes are possible;
among them are:

e SOC 1 25-1121 Post-Secondary Art Teaching
e SOC 2 27-1010 Art and Design Workers
e SOC 3 15-1255 Web and Digital Interface Designers

Please explain whether further education/ training is required for graduates of the

proposed program to gain entry-level employment in the occupations you have
selected.

The MFA is the professional terminal degree in art (and its disciplinary extensions of
graphic design and digital design). No further training or education is required.

Please describe how you will determine whether graduates are successful in
obtaining relevant employment or pursuing further study.

Employment success of graduates will be determined through institutional research data
and contact with alumni. We will document the success of graduates through the formal
and ongoing annual assessment of program-operational outcomes, institutional
accreditation records and reports, Career Services surveys and reports, recruitment
records, graduate surveys, and employer surveys.

Briefly describe how the program fulfills a specific industry or employment need
for the State of Alabama. Please include local and statewide occupational
projections, along with data sources as appropriate.

The population in and around Decatur and Athens is increasing as a result of economic
and industry expansion and Decatur is emerging as an arts hub within the region.
According to the U.S. Bureau of Labor Statistics, overall employment of craft and fine
artists is projected to grow 6 percent from 2021 to 2031, about as fast as the average
for all occupations. In Alabama, job predictions are slightly less than the national
average but still positive through 2028 in all arts areas but especially in Media and
Digital Arts. This status is bolstered by the Alabama Center for the Arts, which was built
primarily for educational purposes. The proposed concentrations in the MFA program

map to 10 different occupations with an average salary of $66,040 in the State of
Alabama.

Academic Program Proposal 10/12/22 2
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According to Lightcast Q2 2022 Data Set (July 2022), Independent Artists, Writers, and
Performers have had a 27% increase in job opportunities in 2022 in both Alabama and
the United States while Graphic Designers saw a 12% increase in jobs in Alabama and
a 4% increase nationwide.

SOC Code Occupation Alabama Jobs U.S. Jobs
27-1024 Graphic Designers 2,342 275,251
27-1013 Fine Artists 498 68,105

Additionally, many people seek the MFA Degree as the credential for college-level
teaching positions. As of January 2022, there were 78 openings nation-wide for tenure
track positions requiring an MFA in Art, according to higheredjobs.com; two are in
Alabama. There are another 256 positions that are part time, and one is in Alabama.
Employment in MEDIA AND DIGITAL DESIGN is on the Alabama Department of Labor
projections of high demand occupations through 2024.

Briefly describe evidence of student demand for the program, including
enroliments in related coursework at your institution if applicable. If a survey of
student interest was conducted, please briefly describe the survey instrument,
number and percentage of respondents, and summary of results.

In Fall of 2021, the art faculty at Athens State surveyed current students enrolled in
courses at the Junior and Senior level at Athens State University and alumni, receiving
100 total responses. From that cohort, 32 people indicated a desire to pursue a terminal
degree, the MFA, at Athens State University. Two others were interested but not sure
and two responded that they had already earned the MFA. As of May 5, 2022, we have
7 people on a contact list to enroll in the MFA program as a result of this survey.

Institutional Research data showing past performance of the current BFA program and
the “competitive landscape” data offered from the employment analytics and market
software, Burning Glass, have been used to identify, select, process, and analyze
information regarding student demand for the MFA Program. The current enrollment
undergraduate of Art Majors at Athens State is at 58 students, with credit hour
production trending upward university wide. This demonstrates that an Art program is
viable and necessary in the region. Over the last three years, the Athens State Art
Program has graduated an average of 18.1 students per year.

4. Specific Rationale (Strengths) for Program

Athens State’s proposed MFA program is unique and dynamic in several key ways:

1. LOCATION: Athens State University in Athens, AL is over two hours away from
any existing MFA program. The Alabama Center for the Arts (ACA), where the
Athens State visual arts program resides, is at the epicenter of a rapidly
developing industrial area in Decatur, Alabama. Expansion projects, new
industry, and an influx of new population area-wide is expected to continue.

Academic Program Proposal 10/12/22 3





Page 50 of 121

2. DIFFERENTIATION: No school within the region or state has a comparable
offering to the proposed MFA. Jacksonville State, for instance, offers an MFA in
Communication Design; The University of Alabama offers an MFA in the studio
arts but not in graphic design/multimedia. The University of Alabama in
Birmingham offers the MFA in book arts; The University of South Alabama offers
the MFA of Fine Arts in Creative Technologies and Practice, a broad,
interdisciplinary graduate program spanning multiple concentrations.

3. FACILITY: The Alabama Center for the Arts (ACA) houses 44,000 square feet of
state-of-the-art facilities and equipment dedicated to the Visual Arts. Serving
Computer Graphics, Ceramics, Multimedia Design, and Painting and Drawing the
Visual Arts building is fully equipped with specialized tools, spaces, technology,
software, and peripherals essential to arts education. Additionally, the facility is
shared with Calhoun Community College and enjoyed by students from across
Alabama’s Community College System, where students can earn an AA, BA,
BFA, and this proposed MFA within the same dynamic facility.

4. FACULTY: The personalization of the learning experience is always a hallmark of
unique quality at Athens State University. All full-time faculty in the Art
Department are tenured or tenure-track professors who hold terminal degrees.
Moreover, all faculty are working artists in their fields with avid exhibition records.

5. COST: The program will be the most affordable MFA in the state and region.
Many students in the region are first generation undergraduate degree
completers and need specialized help moving into a master’s degree. The ATSU

infrastructure is set up specifically to support students in this category, as well as
all students.

6. COMMUNITY: Community development and enrichment in the Decatur area are
necessary with the population increase and the rise of new industry. Downtown
Decatur, the City of Decatur, and Morgan County all work together to promote
and support the facilities and programs at the Alabama Center for the Arts. It was
the intention of the proponents of the ACA to create engaging and creative
educational programs in the visual arts, and this MFA degree contributes to that
goal. In addition to the educational opportunities the Center will provide, city and
county leaders believe the Center will serve as the nucleus for a revitalized
downtown Decatur area, and help stimulate small business growth and economic
development.

7. HISTORY: Athens State has a long and continuous history of providing
instruction and baccalaureate programs in the visual arts. Athens State
University is the only upper-division only institution in the State of Alabama,
offering junior and senior-level coursework leading to baccalaureate degrees.
With the MFA, it can join the ranks of upper-level institutions offering a terminal
degree.

Academic Program Proposal 10/12/22 4
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8. PROGRAMMATIC DIFFERENCES:
a. The core of the MFA mission is to create artist-scholars who contribute to
a well-educated community and a well-trained workforce in the arts. As
Huntsville's westward expansion grows, Athens and Decatur will
increasingly need and benefit from the specializations and skills this MFA
will contribute to these communities and their workforces.

b. In addition to a traditional on-the-ground offering, this MFA proposes a
low-residency version of the program with the flexibility of allowing
students to interchange the modality of their instruction each semester.
This opportunity will be unique in art graduate programs in Alabama. The
low-residency option will also allow ATSU to recruit and serve students
from throughout and beyond the region and state.

c. Aresidence hall serving the ACA, and located just one block southeast
from the ACA, is already under construction and will contribute importantly
to the affordability of housing for both the traditional and low-residency
MFA populations. The residence hall, scheduled to be opened by Spring
2024, will exclusively serve the students of Athens State and Calhoun
Community College who are educated at the Alabama Center for the Arts.

d. The Athens State University proposed MFA will not require a GRE score
for admission. Instead, admission will be based on the merit of students’
current art work and artistic preparation as shown in their application
portfolio.

e. Athens State’s primary mission is to provide completion programs for
community college students in Alabama and to reengage adult students
who are wanting to complete their credential. The MFA program is
uniquely designed to accommodate students transferring from community
college programs into the Athens State BFA program, and then continuing
on to the MFA, which is the terminal degree in the field of art. In addition,
this MFA is designed to provide additional graduate training in the arts
fields.

f. Athens State University has the most affordable tuition in the state.

g. This will be the only MFA in the service area, but will also draw artists from
across the nation, from both rural and urban areas, for which the low-
residency option will be appealing.

h. Athens State offers Salt Kiln technology and state-of-the-art Ceramics

facilities. The Salt Kiln is among the most specialized firing methods and
will be unique to Athens State within the region.

Academic Program Proposal 10/12/22 5





Page 52 of 121

i.  The Media and Digital Arts Concentration will focus on User Experience
(UX) and User Interface (Ul) design as well as training in Augmented,
Virtual, and Mixed Reality (AR, VR, MR, respectively) design.

PROPSAL FOR A NEW DEGREE PROGRAM (Part 2: Course Info)

Name of Proposed Program: Master of Fine Arts

5. Curriculum and Prerequisites

Program Completion Requirements: (Enter a credit hour value for all applicable
components, write N/A if not applicable)

Credit hours required in program courses 18
Credit hours in general education or core curriculum 0
Credit hours required in support courses 0
Credit hours in required or free electives 33
Credit hours in required research 9
Total credit hours required for completion 60

This program will offer students advanced specialized training in art in three areas:
1) Media and Digital Arts,

2) Painting and Drawing, and

3) Ceramics.

This choice of focus will allow our students to develop advanced skills that, upon
graduation from Athens State, will prepare them for a competitive professional art
career in relevant career tracks.

Students in the MFA program are expected to apply knowledge gained from their
course work to develop professional artistic skills and mature as artists. Progress
through the curriculum is fluid and logical, with increasingly challenging assignments
and projects that expand creative problem-solving skills, develop creative and technical
skills, and enrich communication, research, and collaborative skills. To earn their
degree, MFA students are required to present a successful Thesis Exhibition and
Written Defense, which must occur during the student’s final semester.

Students are deemed to have achieved the learning outcomes through demonstrated
mastery of material and content throughout their coursework and successful completion
of the Thesis Exhibition and Defense to the assembly of all full-time art faculty. In
addition to faculty assessment of student learning through evaluation of course work,
faculty members regularly work with students individually in the creative process and
through independent study. The program will utilize information collected through
student learning outcomes assessments to make and document continuous program
improvements.

Academic Program Proposal 10/12/22 6
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Please describe any work-based learning activities that are required or
recommended for program completion (including internships, practical/clinical
experience, applied research, or other immersive experiences designed to prepare
graduates for employment in the field).

Students in the proposed MFA program will engage in experiential learning
opportunities through:

1. Participation in the creation of art and design for the public and through
interactions with clients or patrons. Students will participate in a required course
devoted to community art practice (AR 530 Graduate Studio Community
Project). In this course, students are required to initiate or contribute to a
community-engagement art project. These projects may include student-
designed murals, participatory installations or performances, or arts education
opportunities for underserved communities.

2. All students will work with mentors- members of the community who are
aspirational career artists. These experiential and service-learning opportunities
will harness the power of art to bring people together across differences and
have a broad social and community impact. Leading these projects takes special
skills. Students in this course will develop leadership and organizational skills as
they coordinate and lead projects, identify opportunities for public art and
socially-engaged projects, begin collaborations and partnerships, continue with
or revitalize existing arts endeavors, and develop art projects that reflect the
needs and interests of diverse communities involved.

3. All students will also complete a semester as either an intern in a business
related to their program’s focus or as a teaching assistant in an art program.

Does the program include any options/concentrations? If so, please describe the
purpose and rationale for the options, and list the courses for each in the table
below.

There are three options/concentrations for students to choose: Ceramics, Painting and
Drawing, and Media and Digital Design. Each concentration will inmerse students in an
intense period of study where advanced theories, methodologies, and techniques are
learned and practiced.

1. The Media and Digital Arts Concentration will focus on a variety of strategic
design elements common to the rapidly changing modern marketplace, such as:
photography, graphic design, videography, motion design, virtual environments,
multimedia, digital audio recording, User Experience (UX) and User Interface (Ul)
design as well as training in Augmented, Virtual, and Mixed Reality design (AR,
VR, and MR, respectively) The program is designed for applicants with a
demonstrated background in digital media/design who desire a multifaceted

Academic Program Proposal 10/12/22 7
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education, drawing from more than one area within the digital media space.
Studies culminate with both a visual and written thesis.

2. The Painting and Drawing Concentration includes significant experience and
practice in drawing and painting, plus a strong emphasis on the advanced
development of drawing and painting as an art form in its own right. Throughout
the program, students are expected to acquire, develop, and refine skills and to
engage in an exploration of personal expression and ideas. Studio artists must
become highly self-motivated individuals dedicated to the practice of making
sophisticated art and to thinking critically about their practice. This program
assists students in developing an advanced level of visual critique and
aesthetics, as well as conveying a sense of content and meaning. What makes
this area of concentration stand out from others is its practical approach—it is
technical (focused more on developing particular techniques and skills), but
painting and drawing students are coached on the commercial aspects of
working as an artist within the larger market context. Studies culminate with both
a visual and written thesis.

3. The Ceramics Concentration offers the opportunity for studio work involving both
technical and conceptual challenges. Through questioning and experimentation,
students work to consolidate materials and processes while developing strong
conceptual and expressive ideas. Students will pursue individual areas of interest
which may include fabrication of functional or sculptural forms. Work in the studio
is complemented by courses in clay and glaze formulation, kiln construction, and
ceramic history and aesthetics. Students will work closely with a faculty advisor
to ensure guided exploration to develop maturity and expertise. Individual
meetings and critiques take place on a weekly basis. Studies culminate with both
a visual and written thesis. Making this area of concentration unique in the region
is the Salt kiln technology and state-of-the-art Ceramics facilities at the ACA,
particularly the Atmospheric Firing technology. At present, the University of
Montevallo and Jacksonville State University are the only college-affiliated
atmospheric kilns in the state.

Academic Program Proposal 10/12/22 8





Please complete the table below indicating all coursework for the proposed
program, specifying any new courses developed for the program, along with
courses associated with each option as applicable. Include the course number,
and number of credits. Coursework listed should total the number of hours

required to complete the program.
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COURSE NAME HOUR | *IF | Forma | Area |

S NEW t i
AR 500 Mentored Studies | 3 i F2f/DL all |
AR 501 Advanced Figure Studies 3 . F2f/DL | ptgdrw
AR 502 Materials and Techniques in Painting || 3 * F2f/DL | ptgdrw
AR 502 Materials and Techniques in Painting || 3 * Faf ptgdrw
AR 503 Seminar |. =3 » DL all
AR 505 UX/UI Design 3 ¥ F2f/DL | M&D
AR 506 Multimedia Production Workshop 3 * F2f/DL | M&D
AR 508 Mentored Studies || 3 i F2f/DL all
AR 510 Digital Recording and Editing 3 # F2F/D | M&D

L .
AR 511 Topics in Narrative Painting 3 » F2f/IDL | ptgdrw
AR 512 Art Pedagogy 3 = DL all
AR 513 Portrait Painting and Drawing 3 * F2f/IDL | ptgdrw
AR 516 Ceramics Glaze Chemistry and Kiln Design Il 3 * F2f/DL cer
AR 518 Senior Studio Refining a Cohesive Body of Work 3 i F2f/DL | Ptgdrw
AR 520 Principles of Scenic and Lighting Design 3 * F2f/DL | M&D
AR 521 Seminar: Sacred Art in History 3 * F2f/DL | ptgdrw
AR 522 Advanced Alternative Firing Processes 3 * F2f/DL cer
AR 526 Critical Theories in Visual Culture 3 » DL all
AR 530 Graduate Studio Community Project 3 ; DL all
AR 540 Digital Animation 3 * F2f/DL | M&D
AR 543 Art Entrepreneurship Residency 3 * F2f all
AR 546 Virtual Environments 3 " F2F/DL | M&D
AR 555 Projects in New Media (3 cr. Hrs.) 3 ¥ F2f/DL | M&D
AR 560 Special Workshop Arts and Crafts 3 * F2F cer |
AR 561 Ceramic Sculpture 3 * F2f/DL cer
AR 568 Topics in the History of Ceramics 3 ® F2f/DL cer
AR 570 Modernism and Post-Modernism in Design 3 i DL M&D
AR 600 Mentored Studies Il 3 * F2f/DL all
AR 602 Seminar |l 3 . DL all
AR 608 Mentored Studies IV 3 E F2f/DL all
AR 616 Thesis Design 3 E DL all
AR 700 Thesis Research and Writing 3 g DL all
AR 701 Exhibition and Thesis Defense Residency 2] * F2f all |
Academic Program Proposal 10/12/22 9
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- Sample Course Offerings Schedule for the first Cohort of the MFA with
Concentration in Media and Digital Arts Degree

Fall (August 2023)

AR 500 Mentored Studies | (3 cr. Hrs.)

AR 503 Seminar 1 (3 cr. Hrs.)

AR 526 Critical Theories in Visual Culture (3 cr. Hrs.)
AR 506 Multimedia Production Workshop ( 3 cr. Hrs.)
AR 510 Digital Recording and Editing (3 cr. Hrs.)

| Spring (January 2024)

| AR 508 Mentored Studies Il (3 cr. Hrs.)

AR 530 Graduate Studio Community Project (3
cr. Hrs.)

AR 512 Art Pedagogy (3 cr. Hrs.)

AR 540 Digital Animation (3 cr. Hrs.)

AR 555 Projects in New Media (3 cr. Hrs.)

Summer Mini Residency 1
AR 543 Art Entrepreneurship (3 cr. Hrs.)

Fall (August 2024)

AR 600 Mentored Studies Il (3 cr. Hrs.)

AR 616 Thesis Design (3 cr. Hrs.)

AR 602 Seminar Il (3 cr. Hrs.)

AR 505 UX/UI Design (3 cr. Hrs.)

AR 520 Principles of Scenic and Lighting Design ( 3
cr. Hrs.)

Spring (January 2025)

AR 700 Thesis Research and Writing ( 3 cr. Hrs.)
AR 546 Virtual Environments (3 cr. Hrs.)

AR 570 Modernism and Post-Modernism in
Design (3 cr. Hrs.)

Summer Mini Residency 2
AR 701 Art Exhibition and Thesis ( 3 cr. Hrs.)

Sample Course Offerings Schedule for the first Cohort of the MFA with

Concentration in Painting & Drawing

Fall (August 2023)

AR 500 Mentored Studies | (3 cr. Hrs.)

AR 503 Seminar 1 (3 cr. Hrs.)

AR 526 Critical Theories in Visual Culture (3 cr. Hrs.)
AR 503 Materials and Techniques in Painting Il

AR 501 Advanced Figure Studies

Spring (January 2024)

AR 508 Mentored Studies Il (3 cr. Hrs.)

AR 530 Graduate Studio Community Project (3
cr. Hrs.)

AR 512 Art Pedagogy (3 cr. Hrs.)

AR 511 Topics in Narrative Painting

AR 521 Seminar: Sacred Art in History

Summer Mini Residency 1
AR 543 Art Entrepreneurship (3 cr. Hrs.)

Fall (August 2024)

AR 600 Mentored Studies Ill (3 cr. Hrs.)
AR 616 Thesis Design (3 cr. Hrs.)

AR 602 Seminar Il (3 cr. Hrs.)

AR 513 Portrait Painting and Drawing

AR 555 Projects in New Media (3 cr. Hrs.)

Spring (January 2025)

AR 700 Thesis Research and Writing ( 3 cr. Hrs.)
AR 608 Mentored Studies IV

AR 518 Senior Studio: Refining a Cohesive Body
of Work

Summer Mini Residency 2
AR 701 Art Exhibition and Thesis ( 3 cr. Hrs.)

Academic Program Proposal 10/12/22
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Sample Course Offerings Schedule for the first Cohort of the MFA with
Concentration in Ceramics

Fall (August 2023)

AR 500 Mentored Studies | (3 cr. Hrs.)

AR 503 Seminar 1 (3 cr. Hrs.)

AR 526 Critical Theories in Visual Culture (3 cr. Hrs.)
AR 516 Ceramic Glaze Chemistry& Kiln Design I
AR 522 Advanced Alternative Firing Processes

Spring (January 2024)

AR 508 Mentored Studies Il (3 cr. Hrs.)

AR 530 Graduate Studio Community Project (3
cr. Hrs.)

AR 512 Art Pedagogy (3 cr. Hrs.)

AR 560 Special Workshop Arts and Crafts

AR 568 Topics in the History of Ceramics

Summer Mini Residency 1
AR 543 Art Entrepreneurship (3 cr. Hrs.)

Fall (August 2024)

AR 600 Mentored Studies Ill (3 cr. Hrs.)
AR 616 Thesis Design (3 cr. Hrs.)

AR 602 Seminar Il (3 cr. Hrs.)

AR 561 Ceramic Sculpture

AR 555 Projects in New Media (3 cr. Hrs.)

Spring (January 2025)

AR 700 Thesis Research and Writing ( 3 cr. Hrs.)
AR 608 Mentored Studies IV

AR 518 Senior Studio: Refining a Cohesive Body
of Work

Intended program duration in semesters for full-time students:

4 semesters and 2 mini-residency

Intended program duration in semesters for part-time students:

Up to 10 semesters

Please indicate any prior education or work experience required for acceptance

into the program:

An undergraduate degree in art, either the BA or the BFA, or the MA from an institution
accredited by an institutional accrediting agency recognized by the US Department of

Education.

Describe any other special requirements for the program:

Students will be required to produce 3 letters of recommendation, show a portfolio of 20
works in their proposed concentration, apply with a GPA of 3.0 or over and maintain a

GPA of 3.0 or higher.

Please list any external entities that have supplied letters of support attesting to
the program’s strengths, and attach letters with the proposal.

e Senator Arthur Orr, Alabama State Senator

e Phillip Mann, Executive Director External Affairs and Director of the Foundation,

Alabama Center for the Arts

e Kimberly Parker, Instructor in Graphic Design, Calhoun Community College

Academic Program Proposal 10/12/22
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e Clint Shelton, President of the Times Daily and Decatur Daily

6. Program Resource Requirements

A. Faculty. Please provide or attach a brief summary of primary and support faculty that
includes their qualifications specific to the program proposal. Note: Institutions must
maintain and have current and additional primary and support faculty curriculum vitae

available upon ACHE request for as long as the program is active, but you do not need
to submit CVs with this proposal.

Primary Faculty

NAME

EDUCATION

ADDITIONAL QUALIFICATIONS

Adams, Jamie
(Full Time)

MFA in Ceramics
Edinboro University of
Pennsylvania

« Completed 88 graduate semester
hours in Ceramics

»  Completed 27 graduate semester
hours in Fine Arts

» 2 years as Professor of 3D Art,
West Texas A&M University

» 5 years as Division Chair of Fine
Arts, Judson College

» 3 years as Assistant Professor of
Art Athens State University

Spowart,
Jessica (Full
Time)

MFA, Graphic Design
Savannah College of Art & Design

= 7 years as Graphic Design
professional & postsecondary
teacher

Keller, Pamela

MFA, Art
University of Wisconsin

= 40 years as Tenure-track Faculty
(and Dept. Chair) teaching Visual

Beth (Full Time)

(-2t BFA Arts curriculum, Athens State
John Herron School of Art, University
Indiana University
= 10 years as Tenure-track Faculty
teaching Art Education curriculum,
Johns, Mary PhD, Art Education Athens State University

University of Pennsylvania

MA, Art Education
University of Alabama

= 1 year as Curator of Education for
Delaware Center for the
Contemporary Arts

= 1 Year as Summer Arts
Enrichment Instructor for
Smithsonian Institute

Long, Hugh
(Full Time)

PhD, Drama
Tufts University

MA, Theatre Arts

= 10 years as Tenure-track Faculty
teaching Drama curriculum,
Athens State

= 2 years as Adjunct faculty
teaching Drama/Theatre, Eastern

Academic Program Proposal 10/12/22
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California State University-
Northridge

Connecticut University & Tufts
University

2 years as Acting Teacher, New
York Film Academy, Harvard
Summer Institute

Richardson,
William (Full
Time)

MFA, Theatre Arts with Emphasis
in Technical Direction,
undergraduate work in graphic
design

Technical Director and
Scenic/Lighting Designer,
Sculptor, graphic designer within
the theater arena with over 10
years of experience

TBA (Part Time
for year 1)

MFA in a multimedia/design field

TBA

«  Support Faculty (all Part-Time)

Smith, Blu

MFA — Painting/Drawing
Pratt Institute, Brooklyn NY

BFA — Visual Design/Painting
Auburn University

2 years as Visual Art Specialist,
Metropolitan Nashville Public
Schools

156 years’ adjunct instructor for
Athens State University

Fuller, Cara

MFA, Photography, Savannah
College of Art & Design

16 years as Adjunct Faculty
teaching a variety of Photography
courses; also redesigned
Darkroom for instructional use for
ATSU

4 years as Digital Imaging
Specialist with USA Sport Art, Inc.

Steverson, Ann

MEd, Art Education, Alabama
A&M University

Portrait Society of America, 2013-
Present :
Huntsville Art League, Exhibiting
Member, 2010- Present

5 years as adjunct instructor for
Athens State University

Bolan, Amanda

M.A in Graphic Design, Savannah
College of Art and Design

Lead Product Designer, Co-
Founder of RippleWorx

Adjunct Instructor, Athens State
University, Aug 2018 - Present
User Experience Designer, Haufe
Group

Adjunct Instructor, University of
Alabama in Huntsville and
Calhoun Community College

Chris Vrenna

Masters in Recording and Music
Technology, Southern Utah
University

5 years' experience as Recording
and Music tech instructor,
Calhoun Community College

2 years' experience as adjunct
instructor in Music and Recording
Technology at Athens State

Academic Program Proposal 10/12/22
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»  Grammy Award winner and
member of the Rock and Roll Hall
of Fame
Former drummer for Nine Inch
Nails, Marilyn Manson and Gnaris
Barkley Founder of the band

Tweaker
Please provide faculty counts for the proposed program:
Faculty Type
Status Primary Support
Current- Full Time (Art) 6 0
Current-Part Time 4 0
Additional-Full Time (to be hired) Q.5* 0
Additional-Part Time (to be hired) 0 0

*The program will hire one part-time faculty member beginning in the program’s first
year. This position will be replaced with or converted to one full-time faculty member
beginning in year three if enroliment and tuition revenue are sufficient.

Note: Annual compensation costs for additional faculty to be hired should be included in
the program summary table below.

B. Staff. Will the program require dedicated staff? [ | Yes No

If so, indicate the number or percentage of FTEs. Salary/ benefits costs should be
included in the program summary table below.

C. Equipment. Will any special equipment be needed specifically for this program?

Yes X |No

If yes, please list. Their cost should be included in the program summary table below.
D. Facilities. Will any new facilities be required specifically for the program?

I:' Yes No

If yes, please list. Only new facilities need be listed. Their cost should be included in the
program summary table below.

Academic Program Proposal 10/12/22 14
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Itis critical that institutions only offer degree concentrations when and where the
human, material, and fiscal resources are available to support high quality programs. It
s, in part, because of ATSU'’s exemplary facilities that we are proposing the MFA.

The Alabama Center for the Arts was completed in 2012 for the Visual Arts and houses
state-of-the-art facilities and equipment in Computer Graphics, Ceramics, Multimedia
Design, and Painting and Drawing. The 44,000 square foot facility for the Visual Arts is
located in downtown Decatur, beside Phase .

The Alabama Center for the Arts will allow appropriate access to studios, tools, and
equipment for MFA candidates, as this is fundamental to art and/or design production
and an education about safe studio practices. Additionally, the facilities are designed
and situated in ways that encourage collaboration and exchange across disciplines and
can include opportunities for MFA students to connect work to other program resources
such as theater, music technology, set design, performance space, digital-technology,
and 3-D scanning labs, and a print center.

E. Library. Will additional library resources be required to support the program?

Yes X INo

Please provide a brief description of the current status of the library collections
supporting the proposed program. Toni is checking this for me.

Last fiscal year the Athens State University Kares Library book budget included
dedicated funds for Art (studio & graphic) and Art History combined. In 2020 those
funds were increased by 50%. The library also provides subscriptions to individual
journal and magazine titles to support the Art department. In addition, a lot of our multi-
disciplinary databases support art.

The Athens State University Kares Library currently provides access to 3347 eBooks
and 2100 print monographs that support Art and Art History. The mean age of the
monograph collection as a whole (print and eBook) is 59 years, with a median age of 14
years and a mode of 7 years.

Between the individual title subscriptions and the serials present in the databases, the
library provides access to 98 current serials online and an additional 6 in print, as well
as an additional 27 titles that are embargoed for between 6 and 18 months. Of all of
these serials, 62 are peer-reviewed journals. The library also has back-issues of
another 98 titles, most of which are out of print or have had title changes.
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If yes, please briefly describe how any deficiencies will be remedied, and include
the cost in the program summary table below.

F. Assistantships/Fellowships. Will you offer any assistantships specifically for this
program?

Yes X [No

If “Yes”, how many assistantships will be offered? Be sure to include the costs in the
summary table below. n/a

Academic Program Proposal 10/12/22 16
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(Part 3: Program Summary/Business Plan)

NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY
INSTITUTION: ATHENS STATE UNIVERSITY
PROGRAM: MASTER OF FINE ARTS s Master's
ESTIMATED *NEW* EXPENSES TO IMPLEMENT PROPOSED PROGRAM

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 TOTAL
FACULTY 45,600 45,600 73,200 73,200 73,200 73,200 73,200 457200
STAFF 0
EQUIPMENT 0
FACILITIES 0
LIBRARY 0
ASSISTANTSHIPS 0
OTHER 0
TOTAL 45600 45600 73200 73200 73200 73200 73200 457200

*NEW* REVENUES AVAILABLE FOR PROGRAM SUPPORT

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 TOTAL
REALLOCATIONS 0
EXTRAMURAL 0
TUITION 55836 55836 73602 73602 73602 73602 73602 479682
TOTAL 55836 55836 73602 73602 73602 73602 73602 479682

NT PROJECTIONS
Note: “New Enrollment Headcount" is defined as unduplicated counts across yea

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 AVERAGE

Year 1-No
HERBCOUNT E:;zrung 4 ° 5 5 g . =

required

Year 1- No
HEADGOUNT ?féimng S % L 7 F 5 Qs

required

Year 1 - No
HEADGOUNT ?;[;ining & I L 12 12 12 .

required
New S

required

) £ DMF ) L) L
0 )0 No 0 pad "0 ana Leag v ] 0 ' 0 g average a a2l gegree compietio

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 AVERAGE
DEGREE bl
COMPLETION 5 3 4 4 5 4 5 417
PROJECTIONS | fehoitnd
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Appendix 1
Program Assessment

Formulation of Learning Outcomes for the MFA in Art at Athens State University

FA1: Scholarly Development: May include: advanced knowledge of disciplinary
core; in-depth knowledge of specific areas of inquiry; competency in research
and scholarly methods; demonstrated ability to conduct research or pursue
scholarship in the field of study.

LO1: Advanced Core Knowledge in Art: either graphic design, painting and
drawing, or ceramics as evidenced by demonstrated command of creativity,
knowledge, and skills in the discipline.

STUDENTS WILL design and pursue increasingly sophisticated practice-led research
questions and projects necessary to sustaining life-long careers as artist-scholars.

Advanced Core Knowledge in studio classes will be measured by:
> Grades in each studio-based course
» Thesis Proposal and Defense
» Final GPA
» Course-embedded exams, assignments, projects, and simulations

LO2: Research and Methodological Skills evidenced by demonstrated command
of one or more relevant research methodologies appropriate to the discipline.

Advanced Research and Methodological Skills measured by:

STUDENTS WILL contextualize their work and aesthetic interests in the art world and
beyond (both verbally and in writing), engaging in critical response around their own
artwork and that of other artists throughout history, including contemporary artists.

STUDENTS WILL develop keen awareness and understanding of the diverse cultural,
historical, and experiential issues expressed and inherent in one’s own artwork and in
that of one’s peers.

Advanced Core Knowledge in art history and criticism classes will be measured by:
» Grades in each course
> Thesis Proposal and Defense
» Final GPA

-

> Course-embedded exams, assignments, projects, and simulations
FA2: Advanced Communication May include: skill in written and oral

communication and ability to communicate to audiences of experts within the
field of study as well as broader audiences of non-experts.

Academic Program Proposal 10/12/22 18
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LO3: Written and Oral Communication Skills including communication of
research findings.

STUDENTS WILL develop presentation skills including exhibition, public speaking, and
written artist statement.

STUDENTS WILL produce a thesis integrating discipline-specific theory in the practice-
led project appropriate to their field and concentration within the MFA program by first
studying in-depth and participating in cross-disciplinary discourse and practices, engage
fully with structured programming as well as with alternative sites and communities, and
engage with concepts and entities outside of the immediate artistic and academic
boundaries of a specific discipline.

Written and Oral Communication Skills including communication of research findings
will be measured by:
> Successful completion of the oral defense indicates that the student has the
ability to describe the rationale for project plans to knowledgeable groups and to
gather buy-in and approval
> A rubric or list of assessment criteria is used both pre- and post-thesis.
> Successful presentation and defense of Thesis Proposal
> Course-embedded exams, assignments, projects, and simulations

FA3: Professional Responsibility, Leadership, and Management Skills May
include: commitment to conducting research and managing projects and
operations in ethical and responsible manner; integrity in participation in the
intellectual and organizational aspects of the profession; ability to work
independently and collaboratively;

LO4: Demonstrated diligence in the application of ethical, legal, and institutional
policy standards in the conduct of research applicable to the discipline.

STUDENTS WILL create and participate in collaborative projects, including critique with
colleagues (in person and online) as they demonstrate an awareness of the
designer/artist's role as one of local and global citizen and reflect on behavior with an
awareness of one's ethical and social responsibility. This includes active, thoughtful
participation in community and advocacy for one's own health and wellness and that of
others.

Potential Methods of Assessment indicators:
> Course-embedded exams, assignments, projects, and simulations
> Thesis Proposal and Defense. Peer and community mentor assessments, the
assessments of intern supervisors and teaching supervisors.
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LOS: Demonstrated diligence in the application of ethical, legal, and institutional
policy standards in managing projects, operations, or formulating strategies
applicable to the discipline

STUDENTS WILL create and participate in collaborative projects, including critique with
colleagues (in person and online) as they demonstrate an awareness of the
designer/artist's role as one of local and global citizen and reflect on behavior with an
awareness of one's ethical and social responsibility. This includes active, thoughtful
participation in community and advocacy for one's own health and wellness and that of
others.

Demonstrated diligence in the application of ethical, legal, and institutional policy
standards will be measured by:
> Course-embedded exams, assignments, projects, and simulations
> Thesis Proposal and Defense
> Peer and community mentor assessments, the assessments of intern
supervisors and teaching supervisors.

FA4: Practical Application of Knowledge May include: above average
performance in case analysis resolution evidenced by problem solving; correct
usage of procedures; application of theoretical constructs to explain trends,
incidents and/or events.

LO6: Demonstrated ability to apply discipline-specific theoretical knowledge
(methods, processes, concepts, principles, and theories) to new and practical
situations.

STUDENTS WILL develop a disciplined professional practice of art making using
advance technical knowledge and skill across media selected by the student

Ability to apply discipline-specific theoretical knowledge will be measured by:
» Formal analysis and close interpretation of objects from aggregate of grades in
all art history courses
> Contextual relations and critical approaches from grades in both seminars
> Course-embedded exams, assignments, projects, and simulations

=

> Thesis Proposal and Defense
FA5: Pedagogy and Training (applicable to education programs)

LO7: Demonstrated ability to create an environment that supports learning
through teaching, collaborative inquiry, mentoring, and demonstration

STUDENTS WILL produce a thesis integrating discipline-specific theory in the practice-
led project appropriate to their field and concentration within the MFA program by first
studying in-depth and participating in cross-disciplinary discourse and practices, engage
fully with structured programming as well as with alternative sites and communities, and
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engage with concepts and entities outside of the immediate artistic and academic
boundaries of a specific discipline.

Demonstrated ability to create an environment that supports learning through teaching,
collaborative inquiry, mentoring, and demonstration will be measured by:
> Course-embedded exams, assignments, projects, and simulations
> Participation in department or other University venue research/discussion
seminars
> Teaching assignments (applicable to education programs)
> Internship and community assignments and the feedback from peers, co-
workers, supervisors

Discussion of Assessment of Learning Outcomes

Graduate faculty in each program assesses student performance through a variety of
direct (evidence based) and indirect measures, applied in strategically-selected courses
throughout the curriculum.

MEASUREMENT OF OUTCOMES

The syllabus of every Graduate course explains the learning outcomes it expects to
deliver, as does each course's website. Posted descriptions of the major and each
concentration also explain the broader skills that study in the discipline instills.
Measurement of the curriculum'’s efficacy is part of the program’s regular review
process, through grading and course evaluations and an alumni poll, completed by the
University at large.

All faculty teaching is peer-reviewed through classroom visits and inspection of written
materials as part of the personnel assessment process.

The faculty Chair assesses any teaching by visiting lecturers and adjunct faculty.
Measurement of learning through individual activities is quantified through enrollment
figures and by evaluation of the faculty teaching the courses. Majors’ learning of
communication skills at various levels is inherent to the design of the major, as is
majors’ exposure to geographical and historical diversity. Students are required to study
across the geographical and historical range offered by the program (Western and non-
Western art; ancient, early modern and modern art) through criticism, pedagogy, and
theory courses. Their satisfactory completion of courses tracks their development of
written and oral communication skills.

Performance indicators for graduate programs are based on (1) Student Achievement of
Educational Goals, and (2) Program Quality, Sustainability, and Viability. Both sets of
indicators serve as the basis for formulating program-operational outcomes. Additional
outcomes may be added as determined by each individual graduate program.

Program Effectiveness: Student Achievement of Educational Goals PO1:
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Program Graduation Rate (measured for both full time and part time student enroliment
status) Include: Graduation rate up to 4 years for FT and 6 years for PT students

PO2: Program Retention Rate (measured for both full time and part time student
enrollment status)

Time-to Degree PO4:

Student Employment Status (Post completion of Graduate Program) May include: job
placement rates (in/outside discipline); job characteristics; job compensation;

POS: Student Continuing Education (Post Master’s) (Since this is a terminal degree, this
fopic does not apply)

POS6: Indicators of program’s impact and transformation May include: local; regional,
national program reputation; program ranking (if available); discipline-specific
accreditation (if applicable); students’ perception of program quality;

PO7: Teaching Effectiveness (performance indicators regarding instructors are
formulated by graduate faculty and approved by College Deans and Provost) May
include: quality indicators for instruction; class size; faculty-student ratio; student
evaluations of teaching effectiveness; faculty qualifications; faculty resources (number
and productivity ratios);

PO8: Sustainable Growth: Enrollment capability to: (1) generate needed financial
resources to support the program; and (2) produce a viable number of graduates per
year May include: program’s credit hour production; completions; demand/supply-
admission applications/admissions rate/ yield rate; productivity gains (e.g. recruitment,
instructional delivery systems, ratio of tuition revenue to program’s cost, etc.

In particular, because learning in thesis-based graduate degrees is largely experiential
and participatory, a significant amount of summative evaluation (EXAMPLE: supervisory
committee meetings, research presentations, candidacy exam; thesis exam) and
formative feedback is provided outside of formal course structures.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2022
ACTION ITEM TITLE: New Academic Program: M.Ed. Training and
Development

College of Education
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the M.Ed.
in Training and Development for the College of Education.

FISCAL CONSIDERATION: See attached.

RATIONALE: See attached.

N 1T,
N Tl o)) 2

]im\ ica, Vice Chair pro tempore Date |
L K. We o[n 2
Philip'Way, Presidefit of'Athens State University Date
Navue Fhyodn J0[21/2022—

Jackfg’ Gooch, Secretary to the Board of Trustees Da{e
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Alabama Commission on Higher Education

PROPOSAL FOR A NEW DEGREE PROGRAM (Part 1: Proposal)

1. Date of Proposal Submission:

Full program name and level: Master of Education in Training and Development

Degree nomenclature (e.g., MBA, BS): M.Ed.
CIP Code: 13.0607

2. Learning Outcomes:

Succinctly list at least four (4) but no more than seven (7) of the most prominent student
learning outcomes of the program.

i.  Apply theoretical and practical knowledge to instructional processes for
varied learners in a range of settings.

i. Develop effective training programs using theoretical and practical
knowledge.

ii.  Apply appropriate instructional strategies and techniques to facilitate adult
learning.

iv.  Discuss the ethical and professional values essential to work within the field
of education, training, and development.

v.  Apply practical experiences to the development of learning tools and
environments.

vi.  Practice lifelong learning and continuous professional improvement and
renewal.

3. Employment Outcomes and Program Demand

Please describe how the proposed program prepares graduates to seek employment in
the occupations (SOC codes) identified within the NISP. Note: you may also indicate
any updates to those codes here.

Graduates will gain foundational knowledge of theories underlying best practices for
adult learning and how to effectively apply this information in the workplace as training
and development specialists (SOC 13-1151), training and development managers (SOC
11-3131.00), and education administrators, all other (SOC 11-9039.00).

The job market potential for graduates of the program includes the management of in-
service education and training in business and industry, health-related institutions and
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agencies, military agencies, institutions of higher education, K-12 education, and related
self-employed activities.

Position titles (within the range of the stated SOC codes), of graduates may include,
among others:

Training & Performance Specialist
Organizational Development Specialist
Instructional Designer

Training Manager

Learning & Talent Development Specialist
Director of Learning and Development
Learning Program Manager

Talent Development Consultant
Director of Change Management
elLearning Specialist

Training Lead

Content Development Manager

Talent Manager

Talent Development Architect
Learning Technology Manager
Learning Specialist

Performance Improvement Specialist
Instructional Design Specialist

The 2020-2030 job outlook reported by the US Bureau of Labor Statistics Occupational
Handbook is:

SOC 13-1151 Training and Development Specialist: 11% increase
SOC 11-3131.00 Training and Development Managers: 11% increase
Instructional Coordinator - 10% increase

Instructional Designer - 10% increase
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Please explain whether further education/ training is required for graduates of the

proposed program to gain entry-level employment in the occupations you have
selected.

N/A

Briefly describe how the program fulfills a specific industry or employment need for the
State of Alabama. As appropriate, you should discuss alignment with Alabama'’s
Statewide or Regional Lists of In-Demand Occupations (available at
https://ache.edu/Instruction.aspx under “Policy/Guidance”) or with emerging industries
as identified by Alabama’s Innovation Commission or the Economic Development
Partnership of Alabama (EDPA).

The proposed M.Ed.in Training and Development program addresses the high need
area of Training and Development Specialists (13-1151), as listed on the Alabama
Demand Occupations ACCCP 2021-2022 document. Furthermore, this program
qualifies in-service P-12 teachers for additional compensation, based on an advanced

degree.

Industry demand for individuals with a Master of Education in Training and Development
does exist: According to Lightcast Analyst, which aggregates data from job postings
across multiple platforms, there are 220 annual openings in the State of Alabama for all
related occupations. These occupations are forecast to grow by 7.9% over the next ten
years. Furthermore, compensation for instructional coordinators and training and
development specialists is high in the Huntsville Metropolitan Statistical Area at $72,418
whereas the national median salary these occupations is $59,312.

Please describe how you will determine whether graduates are successful in obtaining
relevant employment or pursuing further study.

Program completers will be asked to complete the Graduating Follow-Up Survey, which
measures:

Continuing education: Post graduate studies

Employment status

Employer classification

Employment position details

Annual compensation

Time taken to find job

Participation in volunteering

Knowledge of concepts and practices in your major as they relate to your job
Written and oral communication skills

Analytical and program-solving skills

Technology and computer proficiency

Ability to work effectively with people with different backgrounds and opinions
Ability to gain further knowledge on your own
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« Time management skills to meet deadlines
» Understanding and appreciation of ethical standards
« Overall satisfaction with education from Athens State University

Briefly describe evidence of student demand for the program, including enroliments in
related coursework at your institution if applicable. If a survey of student interest was
conducted, please briefly describe the survey instrument, number and percentage of

respondents, and summary of results.

The M.Ed. in Training and Development Student Interest Survey was emailed to
students in the Colleges of Education and Arts & Sciences. Ninety-eight students
responded. Most respondents (73%) are interested in pursuing the Master’s Program in
Training and Development. Both concentrations focusing on training (59%) and
instructional design (58%) are of interest to respondents. Additionally, most respondents
are interested in a completely online program (84%) in both 5-8-week (72%) and 15-
week (58%) delivery formats.

Strongly Agree Neutral Disagree (n) Strongly
Agree (n) (n) Disagree (n)
(n)
| am interested 42 31 17 2 3
in pursuing a
Master's
Program in
Training and
Development
| am interested 37 22 25 8 4
in a master's
program that
will prepare me
to train adult
workers
| am interested 33 25 22 10 4
in a master's
program that
includes
training in
instructional
design :
| am interested 65 19 7 1 4
in a fully online
master's
program
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Strongly Agree Neutral Disagree (n) Strongly
Agree (n) (n) Disagree (n)
(n)
| am interested 24 34 18 4 6
in a hybrid
master's
program
| am interested 48 24 14 4 6
in completing a
master's in an
accelerated
format (5-8
weeks, one to
two courses at
atime)
| am interested 29 38 20 5 3
in completing a
master'sina
semester
format (15
weeks, one to
four courses at
a time)
N =298

4. Specific Rationale (Strengths) for Program

What is the specific rationale for recommending approval of this proposal? List 3-5
strengths of the proposed program.

i. Addresses a high need area, as listed on the Alabama Demand Occupations
ACCCP 2021-2022 list.

i. No similar programs exist within the state of Alabama, and only three programs
with the same CIP in the United States.

iii.  This program approaches “training and development” with an andragogical
theory, focusing on the learners and the ultimate strengthening of the workforce.

iv.  The program, which will be offered in a 100% online format, is tailored to the
specific needs of the working adult.

Please list any external entities that have supplied letters of support attesting to the
program'’s strengths, and attach letters with the proposal.

The following nine individuals have supplied letters of support for the Master of
Education in Training and Development. These letters can be found in Appendix 1.

Dr. Jeff Goodwin, President, Northwest Shoals Community College
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Mr. Dale Greer, Director, Cullman Economic Development Agency
Dr. Jimmy Hodges, President, Calhoun Community College
Ms. Vicki Karolewics, President, Wallace State Community College
Mr. Josh Laney, Director, Alabama Office of Apprenticeship

Ms. Judith Lea, Director of the Student/Faculty Technology Learning Center,
Northeast Alabama Community College

Mr. Daniel Long, President, Enterprise State Community College
Dr. Patricia Sims, President, Drake State Community and Technical College

Dr. John Stephenson, AVP of Student Affairs, Pensacola State College

5. Program Resource Requirements

A. Faculty. Please provide or attach a brief summary of primary and support faculty that
includes their qualifications specific to the program proposal. Note: Institutions must
maintain and have current and additional primary and support faculty curriculum vitae
available upon ACHE request for as long as the program is active, but you do not need
to submit CVs with this proposal.

Six full-time faculty members will serve as primary instructors in the program, and a
further two full-time faculty members will serve as supporting instructors. In addition,
one part-time College of Education faculty member will support the program. A list of
these faculty members and their credentials can be found in Appendix 2.

Faculty Type
Status Primary Support
Current Full-Time 6 2
Current Part-Time 1
Additional Full-Time (to be hired)
Additional Part-Time (to be hired)

Note: Annual compensation costs for additional faculty to be hired should be included in the
NEW ACADEMIC DEGREE PROGRAM SUMMARY table in Part 3. Salary/benefits for current faculty
should not be included.

Briefly describe the qualifications of any new faculty to be hired:
N/A

B. Staff. Will the program require dedicated staff? I:l Yes No
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If so, indicate the number or percentage of FTEs.
Note: Annual compensation costs for staff to be hired should be included in the
NEW ACADEMIC DEGREE PROGRAM SUMMARY table in Part 3.

N/A

C. Equipment. Will any special equipment be needed specifically for this program?

|:| Yes No

If yes, please list. Their cost should be included in the NEW ACADEMIC DEGREE PROGRAM
SUMMARY table in Part 3.

D. Facilities. Will any new facilities be required specifically for the program?

|:| Yes No

If yes, please list. Only new facilities need be listed. Their cost should be included in the
NEW ACADEMIC DEGREE PROGRAM SUMMARY table in Part 3.

E. Library. Will additional library resources be required to support the program?

Yes I:lNo

Please provide a brief description of the current status of the library collections
supporting the proposed program.

Current Holdings

Monographs
The table below gives the number of monographic holdings for a small sampling of

subject headings from Training & Development, for the last ten years. In all, a small
sampling of the library’s collection contains 7,612 monographs published in the last ten
years to support these areas, of which 7,507 are ebooks and the remaining 105 are
print.

Library of Congress | Number of Number of Number of Print
Subject Headings Books (Total) eBooks Books

Adult Learning 45 45 0

Adult Education 135 125 10

Instructional Systems | 75 2 3

Design

Educational 628 604 24

Technology

Diversity in the 164 187 7

Workplace
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Library of Congress | Number of Number of Number of Print
Subject Headings Books (Total) eBooks Books
Personnel 1,424 1,400 24
Management .

Employees, Training | 258 256 2

of

Manpower Planning 52 52 0
Organizational 129 125 4
Learning

Organizational 3,917 3,900 17
Behavior

Performance 205 205 0
Management

Business Ethics 580 566 14

Databases and Journals

Kares Library subscribes to several databases that will support this program. The tables
below show the number of full text articles, both peer-reviewed and otherwise, that can
be found in the field of Training & Development in both EBSCQO’s Academic Search
Premier, ERIC, and Professional Development Collection and ProQuest Central, which
includes ProQuest Education. In addition to these journal databases, we also provide
access to Ebook Central Education Books (ProQuest), which supports some options in
this program with eBooks. These search results may not be indicative of actual
searches. These searches are on random combinations of possible options. Once
enrolled in the program, a student would be doing much more specific tailor-made
searches for their research needs.

EBSCOhost Number of Full- Number of Peer Number of Peer
(Academic Search Text Journal Reviewed Full- Reviewed Full-
Premier, ERIC and Articles Text Journal Text Journal
Professional (Scholarly & Articles Articles 2010-
Development Trade) 2021
Collection)

“strategic 1r 7 5
communication” AND

training

“‘workplace training” 30 10 4

AND “adult learning”

“instructional design” 1,636 1,090 564

AND in-service

‘instructional systems | 857 742 449

design” AND

elLearning

“instructional media 4 0 0

development”






Page 78 of 121

EBSCOhost Number of Full- Number of Peer | Number of Peer

(Academic Search Text Journal Reviewed Full- Reviewed Full-

Premier, ERIC and Articles Text Journal Text Journal

Professional (Scholarly & Articles Articles 2010-

Development Trade) 2021

Collection)

“digital training” AND 2 1 1

delivery

leadership AND 83 19 13

“personnel training”

ProQuest Central Number of Full- | Number of Peer | Number of Peer
Text Journal Reviewed Full- Reviewed Full-

(includes ProQuest Articles Text Journal Text Journal

Education) (Academic & Articles Articles 2010-
Trade) 2021

“strategic 14,633 1,886 1,364

communication” AND

training

“workplace training” 1,843 229 110

AND “adult learning”

“‘instructional design” 14,904 1,724 1,123

AND in-service

“instructional systems 508 90 53

design” AND elLearning

“instructional media 76 26 0

development”

“digital training” AND 4,004 249 67

delivery

leadership AND 17,367 1,730 104

‘personnel training”

Some of the individual peer reviewed journal titles in these databases that would be
particularly useful to students in this program are listed in the table below.

Journal Title

Database

Dates Available

Educational Technology,
Research and
Development

ProQuest Central

1997-present

International Journal of
Training and
Development

EBSCOhost

1998-03-01~12 months ago
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Journal Title Database Dates Available
Journal of Workplace

Learning via ProQuest ' ProQuest Central 1992-01-01~365 days ago
Provider

International Journal of ABI/INFORM
Manpower Collection

Adult Education Quarterly gf:i?en:;é BS g ggzost

ProQuest Central 2011-09-01~present

1992-01-01~365 days ago

1996-09-01~present

Journal of Business

Diversity

Educational Technology,

Research and ProQuest Central 1997-03-01~365 days ago
Development

Human Performance EBSCOhost 1988-03-01~15 months ago
Adult Learning EBSCOhost 1996-present

MasterFILE Premier

Borrowing Agreements with Other Libraries

Kares Library at Athens State University is a member of the Network of Alabama
Academic Libraries (NAAL) and OCLC (a worldwide resource-sharing network).
Through these consortia, Athens State students and faculty can receive specific
materials from throughout the world via interlibrary loan. Items held by libraries in NAAL
generally have an especially short turnaround time. Often, periodical articles can be
received electronically on the same day of the request. Monographs are delivered by
UPS courier service to NAAL member libraries.

Kares Library at Athens State University maintains reciprocal borrowing agreements
with many academic libraries in the area, including the University of North Alabama and
Alabama A&M University. As specified in these agreements, Athens State students and
faculty are permitted to use the resources of other libraries and receive assistance.

DEFICIENCIES NEEDS ADDRESSED -.

Additional Collection Needs

The monograph collection is sufficient to support the programs that these options are
pulling from, providing we budget for new monographs in this area in future years. Our
e-book collections, EBSCOhost and O'Reilly, regularly add content to their collections.
O’Reilly e-book collection focuses mainly on business, computer science, and IT titles
and was purchased to support those programs. Thus, in terms of the e-book collections,
we will have adequate support and particularly additional support for the College of
Education options in this graduate program.

Our journal collection offers a considerable selection of journals with coverage to the
present. We have listed some possible purchase options below.
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Approximate Monograph Budget for Program

We currently allocate a portion of our book budget to each program based on program
level (certificate, minor, major, or graduate) and average book price for the subject
matter. We also provide a small bump in the budget for new programs that are
significantly different from programs we have supported in the past, since we are
essentially starting from scratch. As mentioned, we purchased O’Reilly to support the
computer science and business-related programs, so adjust allocations in those areas
down. Thus, we would allocate the budget to support a new graduate program
(allocation based on 9 books) to supporting a graduate program (allocation based on 6
books), with a new program increase based on the average cost of 3 books = 9 books.
Then for subsequent years it gets the average graduate level allocation of 6 books.

Current Annual Budget | Year 1 (Graduate level + Year 2.... (Graduate level)
(Undergraduate level) new program increase)
$0-New program $1,116 (allocation based on | $744 (allocation based on 6
9 books) books)

Possible Journal Subscriptions to Add

Journal Annual
Cost

Journal of Educational Technology Systems 719.00

Journal of Human Resources and Adult Learning 15.00

F. Assistantships/Fellowships. Will you offer any assistantships specifically for this

program?
D Yes No

If “Yes”, how many assistantships will be offered? ‘

The expenses associated with any *new* assistantships should be included in the NEW
ACADEMIC DEGREE PROGRAM SUMMARY table in Part 3.

N/A

G. Other.  Please explain any other costs to be incurred with program
implementation, including lab start-up expenses or specialized accreditation costs. Be
sure to note these on the NEW ACADEMIC DEGREE PROGRAM SUMMARY table in Part 3.

N/A
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PROPOSAL FOR A NEW DEGREE PROGRAM (Part 2: Course Info)
Name of Proposed Program: Master of Education in Training and Development

Program Completion Requirements: (Enter a credit hour value for all applicable
components, write N/A if not applicable)

Credit hours required in program courses 9
Credit hours in general education or core curriculum N/A
Credit hours required in support courses N/A
Credit hours in required or free electives 24
Credit hours in required research N/A
Total credit hours required for completion 33

Maximum number of credits that can be transferred in from another institution and
applied to the program:

6 hours

Intended program duration in semesters for full-time students:

3 semesters

Intended program duration in semesters for part-time students:

6 semesters

Does the program require students to demonstrate industry-validated skills, specifically
through an embedded industry-recognized certification, through structured work-based
learning with an employer partner, or through alignment with nationally recognized
industry standards? If yes, please explain how these components fit with the required
coursework.

N/A

Does the program include any options/concentrations? If yes, please give an overview
of the options, and identify the courses for each in the table below.

Students must choose and complete two prescribed areas of concentration, with 12
hours each.

Concentrations in Leadership and Human Performance focus on the knowledge and
applied processes used to effectively lead and improve workplace performance and
individual learning in organizations.
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Concentrations in Instructional Systems Design and Instructional Media Development
provide the information and skills training to analyze instructional tasks; design and

deliver instructional programs; and perform evaluative procedures on instructional
products and services.

Please indicate any prior education or work experience required for acceptance into the
program:

N/A

Describe any other special admissions or curricular requirements for the program:

N/A

Please complete the table below indicating all coursework for the proposed program,
identifying any new courses developed for the program, along with courses associated
with each option as applicable. Include the course number, and number of credits.
Coursework listed should total the number of hours required to complete the program.

Course Number and Title Number of *
Credit Hours If New
Course
Course Number and Title Number of * If New

Credit Hours | Course

Core Course Requirements

ED 505 Research and Professional Communication 3 *

CE 510 Culture, Diversity, and Ethics in the Workplace

ED 515 The Adult Learner 3 %
Concentration - Instructional Systems Design

ID 520 eLearning Design 3

ID 620 Advanced eLearning Design & Instructional 3

Strategies

ID 500 Foundations of Development, Design, & 3 *
Performance

ID 610 Personnel Training Design and Development 3 *

Concentration - Instructional Media Development

ID 530 Digital Asset Design and Creation 3 *

ID 630 Digital Lesson and Training Development* OR ID 3 "
635 Special Project in Digital Lesson and Training
Development

ID 540 Multimedia Development for Digital Environments* | 3 i
OR ID 545 - Special Projects in Multimedia Development
ID 640 Digital Training Delivery 3 %
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Concentration - Leadership

ED 600 Industrial Management and Team Building 3
ED 610 Technology for Educational Leaders 3
ED 560 Mindful Leadership 3
ID 610 Personnel Training Design and Development 3
Concentration - Human Performance

ED 550 Performance Analysis & Assessment 3
ED 690 Worksite Training Practicum 3
ED 580 Training & Development in the Modern Workplace | 3
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NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY

INSTITUTION: Athens State University

*NEW"* REVENUES AVAI

LABLE FOR PROGRAM SUPPORT

PROGRAM: Training and Development, M.Ed, f:f:;f Master's
ESTIMATED *NEW* EXPENSES TO IMPLEMENT PROPOSED PROGRAM
Year 1 Year 2 Year3 Year 4 Year 5 Year 6 Year7 TOTAL

FACULTY 2068224|  2068224|  20682.24]  2068224|  2068224|  2068224|  20882.24| 14477568
STAFF 0
EQUIPVENT o
FACLIES 0
LIBRARY 1850 1478 1478 1478 1478 1478 1478 10718
ASSISTANTSHPS 0
OTHER 21319 24872 27537 27537 27537 27537 29314 185653
TOTAL 43851.24|  47032.24]  49697.24|  49697.24|  49697.24|  49697.24|  51474.24|  341146.68

Note: “New Enroliment

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year7 TOTAL
REALLOCATIONS 1]
EXTRAMURAL o]
TUIMION 60912 71064 78678 78678 78578 78678 83754 530442
TOTAL 60912 71064 78678 78678 78678 78678 83754 530442

Year1 Year2 Year 3 Year 4 Year 5 Year 6 Year7 AVERAGE
Year 1 - No
%EEOTNT data .reponing 3 4 4 4 5 5| 4.168666667
required
Year1-No
E‘EARTE;OO' 'UENT data reporting 7 12 16 17 17 17 145
required
TOTAL Year 1 - No
HEADCOUNT data reporting 10 17 20 21 22 22| 18 66666667
required
Year1-No
HEA' o 'D?ORS;I'TU'E T data reporting 9 g g 10 10 10 9.5
required
L = L) H ) L) UNS
O Lo no 0 g "0 (l pad U omp () 0 Omp 0
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year7 AVERAGE
DEGREE Year 1-No
COMPLETION data reporting 4 6 8 8 8 9| 7166666667
PROJECTIONS required






Page 85 of 121

Appendix 1: Letters of Support
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ot S s i i b i o v
. ey
Office of the President Northwest-Shoals Jeff Goodwin, Ed.D.
Communlity College President

October 1, 2022

Dr. Jim Purcell, Executive Director
Alabama Commission on Higher Education
P.O. Box 302000

Montgomery, AL 36130-2000

Dear Dr. Purcell:

['am writing in support of Athens State University’s proposal for a new graduate degree in the College
of Education titled “Master of Education in Training and Development.” The proposed program
addresses a high need area, as listed on the Alabama Demand Occupations ACCCP 2021-2022 list.

Athens State University has a longstanding history of providing qualified, trained professionals for
instructional roles in multiple arenas including but not limited to P-12 education, post-secondary
education, and business and industry.

The program, tailored to the working adult, will be the only online Masters of Education Degree in
Training and Development of its type in Alabama.

The Training and Development program will focus on the multiple aspects of learning in different
environments, including specific aspects of the content to be mastered, cognitive aspects of the learner,
the instructional environment and materials, the preparation and activities of the instructor, socio-
cultural and linguistic components, and assessment outcomes. The program is designed for
professionals who work as trainers, instructional designers, and program managers in business,
industry, education, military, government and non-profit organizations. The degree emphasizes the use
of strategic communication and instructional design and technology in workplace training and
development. Program completers will gain foundational knowledge of theories underlying best
practices to apply this information effectively in the workplace.

A Member of the Alabama Community College System

Shoals Campus Phil Campbell Campus
P.O. Box 2545 WWW edu 2080 College Road
Muscle Shoals, AL 35662 -AWSCE Phil Campbell, AL 35581
Phone: (256) 331-5200 Phone: (256) 331-6200

Fax: (256) 331-5222 Fax: (256) 331-6272
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The addition of a new online graduate program in Training and Development will provide continuing
education opportunities for professionals. When there are openings for advancement, graduates of the
program will be prepared and ready to apply for the positions.

I commend the efforts of Athens State University as they endeavor to develop new and beneficial
programs to address the needs of the citizens of Alabama.

Sincerely,

JeffiGoodwin, Ed.D.
dent
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CULLMAN ALABAMA
Octnber 1, 2022 Economic Development Agency

Dr. Jim Purcell, Executive Director
Alabama Commission on Higher Education
P.0. Box 302000

Montgomery, AL 36130-2000

Dear Dr. Purcell:

I'am writing in support of Athens State University’s proposal for a new graduate degree in the College of
Education: Master of Education in Training and Development. The proposed program addresses a high
need area, as listed on the Alabama Demand Occupations ACCCP 2021-2022 list,

Athens State University has a longstanding history of providing qualified, trained professionals for
instructional roles in multiple arenas including but not limited to P-12 education, post-secondary
education, and business and industry.

The program will be tailored to the working adult and will be the only online Masters of Education
Degree in Training and Development of its type in Alabama.

The Training and Development program will focus on the multiple aspects of learning in different
environments, including specific aspects of the content to be mastered, cognitive aspects of the learner,
the instructional environment and materials, the preparation and activities of the instructor, socio
cultural and linguistic components, and assessment outcomes. The program is designed for
professionals who work as trainers, instructional designers, and program managers in business, industry,
education, military, government and non-profit organizations. The degree emphasizes the use of
strategic communication and instructional design and technology in workplace training and
development. Program completers will gain foundational knowledge of theories underlying best
practices for adult learning and how to effectively apply this information in the workplace.

The addition of a new online graduate program in Training and Development will provide continuing
education opportunities for professionals. When there are openings for advancement, graduates of the
program will be prepared and ready to apply for the positions.

I commend the efforts of Athens State University as they endeavor to develop new and beneficial
programs to address the needs of the citizens of Alabama and beyond.

Sincerely, -

<, b,&,@(} S
Dale Greer

Director

Cullman Economic Development Agency
200 1* Avenue NE

Cullman, AL 35055 Post Office Box 1009

Office 256-739-1891 200 First Avenue NE
Mobile 256-708-3313 Cullman, AL 35056-1009
daleg@cullmaneda.org .. . 256.739.1891

i 256.739.6721
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CALHOUN COMMUNITY COLLEGE
OFFICE OF THE PRESIDENT

October 1, 2022

Dr. Jim Purcell, Executive Director
Alabama Commission on Higher Education
P.O. Box 302000

Montgomery, AL 36130-2000

Dear Dr. Purcell:

| am writing in support of Athens State University’s proposal for a new graduate degree in the
College of Education: Master of Education in Training and Development. The proposed program
addresses a high need area, as listed on the Alabama Demand Occupations ACCCP 2021-2022
list.

Athens State University has a longstanding history of providing qualified, trained professionals
for instructional roles in multiple arenas including but not limited to P-12 education, post-
secondary education, and business and industry.

The program will be tailored to the working adult and will be the only online Masters of
Education Degree in Training and Development of its type in Alabama.

The Training and Development program will focus on the multiple aspects of learning in
different environments, including specific aspects of the content to be mastered, cognitive
aspects of the learner, the instructional environment and materials, the preparation and
activities of the instructor, socio-cultural and linguistic components, and assessment outcomes.
The program is designed for professionals who work as trainers, instructional designers, and
program managers in business, industry, education, military, government and non-profit
organizations. The degree emphasizes the use of strategic communication and instructional
design and technology in workplace training and development. Program completers will gain
foundational knowledge of theories underlying best practices for adult learning and how to
effectively apply this information in the workplace.

Post Office Box 2216 * Decatur, Alabama 35609-2216 « Phone 256-306-2500 * www.calhoun.edu
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The addition of a new online graduate program in Training and Development will provide
continuing education opportunities for professionals. When there are openings for
advancement, graduates of the program will be prepared and ready to apply for the positions.

I commend the efforts of Athens State University as they endeavor to develop new and
beneficial programs to address the needs of the citizens of Alabama and beyond.

Sincerely,

Jimmy Hodges, Ed.D
President

Calhoun Community College
P.O. Box 2216

Decatur, AL 35609
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WALLACE STATF

HANCEVILLE » ONEONTA

Office of the President

September 16, 2022

Dr. Jim Purcell, Executive Director
Alabama Commission on Higher Education
P.O. Box 302000

Montgomery, AL 36130-2000

Dear Dr. Purcell;

I am writing in support of Athens State University's proposal for a new graduate degree
in the College of Education: Master of Education in Training and Development. The
proposed program addresses a high need area, as noted on the Alabama Demand
Occupations ACCCP 2021-2022 list.

Athens State University has a longstanding history of providing qualified, trained
professionals for instructional roles in multiple arenas including but not limited to P-12
education, postsecondary education, and business and industry. This unique program
will be tailored to the working adult and will be the only online Masters of Education
Degree in Training and Development of its type in Alabama. The program is designed
for professionals who work as trainers, instructional designers, and program managers
in business, industry, education, military, government. and non-profit organizations. The
degree emphasizes the use of strategic communication and instructional design and
technology in workplace training and development. Program completers will gain
foundational knowledge of theories underlying best practices for adult learning and how
to effectively apply this information in the workplace.

The addition of a new online graduate program in Training and Development will provide
continuing education opportunities for professionals. When there are openings for
advancement, graduates of the program will be prepared and ready to apply for the
positions.

| commend the efforts of Athens State University as they endeavor to develop new and
beneficial programs to address the needs of the citizens of Alabama and beyond.

S}irycaly.
Vicki P. Karolewics
President

801 Main Street NW ¢ PO Box 2000 ¢ Hanceville, AL 35077-2000 ¢ 256.352.8130 e fax 256.352.8276 ¢ wallacestate.edu
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ADA

ALABAMA

CFFCE OF

APPRENTICESHIP

October 1, 2022

Dr. Jim Purcell, Executive Director
Alabama Commission on Higher Education
P.O. Box 302000

Montgomery, AL 36130-2000

RE: Athens State Master of Education and Training

Dr. Purcell:

I am writing in support of Athens State University’s proposal for a new graduate degree in the College of
Education: Master of Education in Training and Development. The proposed program addresses a high
need area, as listed on the Alabama Demand Occupations ACCCP 2021-2022 list.

Athens State University has a longstanding history of providing qualified, trained professionals for
instructional roles in multiple arenas including but not limited to P-12 education, post-secondary
education, and business and industry.

The program will be tailored to the working adult and will be the only online Masters of Education
Degree in Training and Development of its type in Alabama. We believe there is significant opportunity
to connect with Athens State to develop work-based learning and possible registered apprenticeship
programs in these occupations. Efforts like these could once again put Alabama at the forefront of
combining the worlds of academia and work-based learning.

The addition of a new online graduate program in Training and Development will provide continuing
education opportunities for professionals. When there are openings for advancement. graduates of the

program will be prepared and ready to apply for the positions.

I commend the efforts of Athens State University as they endeavor to develop new and beneficial
programs to address the needs of the citizens of Alabama and beyond.

Sincerely,

/'//4 A
%~

Jash L'aney'f

Director, AOA

One Technology Court, Montgomery, AL 36116 P:334-280-4400
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October 1, 2022

Dr. Jim Purcell, Executive Director
Alabama Commission on Higher Education
P.0O. Box 302000

Montgomery, AL 36130-2000

Dear Dr. Purcell:

I'am writing in support of Athens State University’s proposal for a new graduate degree in the
College of Education: Master of Education in Training and Development. The proposed program

addresses a high need area, as listed on the Alabama Demand Occupations ACCCP 2021-2022
list.

Athens State University has a longstanding history of providing qualified, trained professionals
for instructional roles in multiple arenas including but not limited to P-12 education, post-
secondary education, and business and industry.

The program will be tailored to the working adult and will be the only online Masters of
Education Degree in Training and Development of its type in Alabama.

The Training and Development program will focus on the multiple aspects of learning in
different environments, including specific aspects of the content to be mastered, cognitive
aspects of the learner, the instructional environment and materials, the preparation and
activities of the instructor, socio-cultural and linguistic components, and assessment outcomes.
The program is designed for professionals who work as trainers, instructional designers, and
program managers in business, industry, education, military, government and non-profit
organizations. The degree emphasizes the use of strategic communication and instructional
design and technology in workplace training and development. Program completers will gain
foundational knowledge of theories underlying best practices for adult learning and how to
effectively apply this information in the workplace.

The addition of a new online graduate program in Training and Development will provide
continuing education opportunities for professionals. When there are openings for

advancement, graduates of the program will be prepared and ready to apply for the positions.

| commend the efforts of Athens State University as they endeavor to develop new and
beneficial programs to address the needs of the citizens of Alabama and beyond.

Sincerely,

r' /ﬂ) LA tZCk_,
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Il ENTERPRISE STATE
September 8. 2022

Dr. Jim Purcell, Executive Director
Alabama Commission on Higher Education
P.O. Box 302000

Montgomery, AL 36130-2000

Dear Dr. Purcell.

I'am writing in support of Athens State University’s proposal for a new graduate degree in the C ollege of
Education: Master of Education in Training and Development. The proposed program addresses a high
need area, as listed on the Alabama Demand Occupations ACCCP 2021-2022 list.

Athens State University has a longstanding history of providing qualified. trained professionals for
instructional roles in multiple areas including but not limited to P-12 education. post-secondary education,
and business and industry.

The program will be tailored to the working adult and will be the only online Master of Education Degree
in Training and Development of its type in the state of Alabama.

The Training and Development program will focus on multiple aspects of learning in different
environments, including specific aspects of the content to be mastered, cognitive aspects of the learner,
the instructional environment and materials, the preparation and activities of the instructor, socio-cultural
and linguistic components, and assessment outcomes. The program is designed for professionals who
work as trainers, instructional designers, and program managers in business, industry, education, military.
government, and non-profit organizations. The degree emphasizes the use of strategic communication and
instructional design and technology in workplace training and development. Program completers will gain
foundational knowledge of theories underlying best practices for adult learning and how to effectively
apply this information in the workplace.

The addition of a new online graduate program in Training and Development will provide continuing
education opportunities for professionals. When there are openings for advancement, graduates of the
program will be prepared and ready to apply for the positions.

[ commend the efforts of Athens State University as they endeavor to develop new and beneficial
programs to address the needs of the citizens of Alabama and beyond.

Sincerely, //

Daniel Long
President
P:334-347-2623 | I©:334-393-6223 | escc.edu
Mailing: P.O. Box 1300 | Enterprise, AL 36331
Physical: 600 Plaza Drive | Enterprise, AL 36330
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DRAKE STATE

COMMUNITY & TECHNICAL COLLEGE

OFFICE OF THE PRESIDENT

September 9, 2022

Dr. Jim Purcell, Executive Director
Alabama Commission on Higher Education
P.0. Box 302000

Montgomery, AL 36130-2000

Dear Dr. Purcell:

I am writing in support of Athens State University’s proposal for a new graduate degree in the College of
Education: Master of Education in Training and Development. The proposed program addresses a high
need area, as listed on the Alabama Demand Occupations ACCCP 2021-2022 list.

Athens State University has a longstanding history of providing qualified, trained professionals for
instructional roles in multiple arenas including but not limited to P-12 education, post-secondary
education, and business and industry.

The program will be tailored to the working adult and will be the only online Masters of Education
Degree in Training and Development of its type in Alabama.

The Training and Development program will facus on the multiple aspects of learning in different
environments, including specific aspects of the content to be mastered, cognitive aspects of the learner,
the instructional environment and materials, the preparation and activities of the instructor, socio-
cultural and linguistic components, and assessment outcomes. The program is designed for
professionals who work astrainers, instructional designers, and program managers in business, industry,
education, military, government and non-profit organizations. The degree emphasizes the use of
strategic communication and instructional design and technology in workplace training and
development. Program completers will gain foundational knowledge of theories underlying best
practices for adult learning and how to effectively apply this infarmation in the workplace.

The addition of a new online graduate program in Training and Development will provide continuing
education opportunities for professionals. When there are openings for advancement, graduates of the
program will be prepared and ready to apply for the positions.

| commend the efforts of Athens State University as they endeavor to develop new and beneficial
programs to address the needs of the citizens of Alabama and beyond.

{ 256-551-3117 9 3421 Meridian StN | Huntsville, AL 35811 drakestate.edu
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PSC | PENSACOLA

ATE COLLESG

October 1, 2022

Dr. Jim Purcell, Executive Director
Alabama Commission on Higher Education
P.O. Box 302000

Montgomery, AL 36130-2000

Dear Dr. Purcell:

| am writing in support of Athens State University’s proposal for a new graduate degree in the College of
Education: Master of Education in Training and Development. The proposed program addresses a high
need area, as listed on the Alabama Demand Occupations ACCCP 2021-2022 list.

Athens State University has a longstanding history of providing qualified, trained professionals for
instructional roles in multiple arenas including but not limited to P-12 education, post-secondary
education, and business and industry.

The program will be tailored to the working adult and will be the only online Masters of Education
Degree in Training and Development of its type in Alabama.

The Training and Development program will focus on the multiple aspects of learning in different
environments, including specific aspects of the content to be mastered, cognitive aspects of the learner,
the instructional environment and materials, the preparation and activities of the instructor, socio-
cultural and linguistic components, and assessment outcomes. The program is designed for
professionals who work as trainers, instructional designers, and program managers in business, industry,
education, military, government and non-profit organizations. The degree emphasizes the use of
strategic communication and instructional design and technology in workplace training and
development. Program completers will gain foundational knowledge of theories underlying best
practices for adult learning and how to effectively apply this information in the workplace.

The addition of a new online graduate program in Training and Development will provide continuing
education opportunities for professionals. When there are openings for advancement, graduates of the
program will be prepared and ready to apply for the positions.

| commend the efforts of Athens State University as they endeavor to develop new and beneficial
programs to address the needs of the citizens of Alabama and beyond.

Associate Vice President
Student Affairs

College Recruitment and Outreach - T 850.484.2077 - F 850.471.1020
Pensacola Campus - 1000 College Boulevard « Pensacola, FL 32504-8998 + 850.484.1000
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Appendix 2: Faculty Credentials

Name

Academic Qualifications

Professional
Qualifications

Letitia Bergantz

18 credits UMGC; Learning
Theory and Instructional Design -
2019

Doctor of Philosophy

(Ph.D.) Leadership (Technology),
University of the Cumberlands -
2017

18 credits APUS; History - 2013
Master of Science in International

Relations (MSIR) Troy University —
2000

National and international
presentations and peer-
reviewed publications in
educationalfinstructional
technology

Graphic Design Essentials for E-
Learning -Articulate E-Learning
Heroes (April 2022)

Effective College Instruction
ACUE (2021)

Online Learning Consortium
(OLC) Mastery Series (ID) 2020

Quality Matters Master Reviewer
Certification, Feb., 2020

Quality Matters Peer Reviewer
Certification, 2014

Full-time Instructional Designer
(2014-present)

Online Learning Consortium
Effective Practice Award
Recipient, 2022

Wendy Cowan

Doctor of Philosophy (Ph.D.),
Health and Human
Performance (Specialization
in Health)

Middle Tennessee
University - 2005

State

Master of Education (M.Ed.),
Exercise Physiology and
Health Promotions

Auburn University - 1993

Quality Matters Peer Reviewer
Certification, 2020

QM Accelerated K-12 Reviewer
Course for Higher Education, 5"
Edition, 2021

National and international
presentations and peer-
reviewed publications in
educational/instructional
technology

Program lead, Educational
Technology Minor and
Instructional Technology Minor
Blackboard Exemplary Course
Award, 2012

Sloan Online Consortium
Effective Practice Award
Recipient, 2015, 2014
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Mark Gale

Doctor of Philosophy (Ph.D.),
Education

Specialization in Administration
of Higher Education

Auburn University - 2011

Masters of Science (M.S.)
Management Information
Systems

University of Alabama,
Huntsville - 2006

National and international
presentations and peer-
reviewed publications in
educational/instructional
technology

Online Learning Consortium
Effective Practice Award
Recipient, 2022

Quality Matters Master Reviewer
Certification, 2020

Quality Matters Peer Reviewer
Certification, 2014

Full-time Instructional Designer
(2008 - 2019)

Blackboard Exemplary Course
Award, 2012, 2014 (2 courses)

Sloan Online Consortium
Effective Practice Award
Recipient, 2014

Katherine Kandelec Holm

Doctor of Education (Ed.D.),
Adult and Community College
Education

Specialization in Career and
Technical Education

North Carolina State University -
2016

Master of Education (M.Ed.),
Workforce Development
Specialization in Postsecondary
Education

University of Georgia - 2008

National and international
presentations and peer-
reviewed publications in
workforce training and
development

Effective College Instruction
ACUE (2021)

Timothy Thornton

Doctor of Education (Ed.D.),
Technology Education

North Carolina State University -
2014

Master of Arts in Teaching
(MAT), Business and
Information Technology
Education

East Carolina University - 2009

Master of Business
Administration
Emporia State University - 2018

Bridgette Walker

Doctor of Education (Ed.D.),
Educational Administration
University of Alabama - 2005

National and international
presentations and peer-
reviewed publications in Career
and Technical Education and
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Master of Arts (M.A.), Family
and Consumer Sciences
Education

Auburn University - 2001

other areas of
educational/instructional
technology

Program lead, Career and
Technical Education

Educational Leadership
Certificate; issued by the
Alabama State Department of
Education, course work
completed at University of
Alabama - 2002

Full-time support faculty

Instructional Leadership
Concentration in Instructional
Technology

University of Alabama — 2016

Master in Business
Administration (MBA)
University of North Alabama -
2001

Name Academic Qualifications Professional
Qualifications
Jamie Mikell Doctor of Education (Ed.D.), Effective College Instruction
Teaching and Coaching ACUE (2021)
Studies) West Virginia
University - 2019 Quality Matters Certified Course
Recipient
Master of Education (M.Ed.),
Special Education)
Robert Morris University - 2012
Master of Public Health (MPH)
University of Alabama - 2023
(anticipated)
Kim Roberts Doctor of Philosophy (Ph.D.), | ACUE Credential in Effective

College Instruction, 2021

Recipient of Excellence in
Teaching Award, Athens State
University, 2019

NCCER Instructor Certification,
2018

Quality Matters Certified Higher
Education Peer Reviewer, 2015

National and regional refereed
presentations and publications
in instructional
leadership/instructional
technology

Excellence in Undergraduate
Teaching Award from the Office
of Research on Teaching in the
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Disciplines, University of
Alabama, 2015

Outstanding Research Student
in Instructional Technology,
University of Alabama College
of Education, 2015

Instructional developer and
trainer, Calhoun Workforce
Solutions, 2012 - present

17 years of leadership
experience in private industry

Part-time support faculty

Name Academic Qualifications Professional
Qualifications

Kelly Jones Doctor of Philosophy (PhD)
Higher Education
Walden University - 2015

Master of Education (M.Ed.),
Industrial Education
Alabama Agricultural and
Mechanical University - 2004
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2022

ACTION ITEM TITLE: President External Evaluation
President Board Evaluation

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept the 2022
Performance Review of President Way, as prepared by AASCU Consulting, and to further
adopt it as the Board’s evaluation of President Way.

FISCAL CONSIDERATION: None.

RATIONALE: Section 6 of the President’s contract requires the Board conduct an annual
evaluation of Dr. Way, and to provide for an external performance evaluation of President
Way in 2022.

][\\M /b/?, (/?,7

orArthur Orr, Chair pro tempore Date

Jim Tica, Vice Chair pro tempore Date '

Philip Way, President of Athens State University Date
1[0 /Ljood«/ 10[20[202.2-

]ackilé Gooch, Secretary to the Board of Trustees Date





Athens State University

Performance Review of Dr. Philip Way,
President

Executive Summary

Prepared By:

Dr. Michelle Behr
Senior Consultant
AASCU Consulting

September 2022

AACU

CONSULTING

1717 Rhode Island Avenue NW, Suite 700
Washington D.C. 20036






As a part of the routine performance review of the president of Athens State University
(ATSU), the Board of Trustees arranges for an external evaluation on a three-year cycle.
This is the first of such external reviews of President Philip Way, who has been in his
leadership position since August 2019. The review was based on three broad categories
of information: documentary materials, campus survey, and constituent interviews.

ACHIEVEMENTS AND STRENGTHS IDENTIFIED

¢ Creation of new academic programs

¢ Forward looking and entrepreneurial

¢ Completion of strategic plan

¢ Professional and effective presence in formal presentations
¢ Interest in students

RECOMMENDATIONS and SUGGESTIONS
¢ Communication

O

o

Development of internal communication organ and regular visits to
campus offices to keep campus informed and improve two-way
understanding

Develop regular and meaningful communication with Board of Trustees

e Visibility and Engagement

o

(o]

Increase community presence and increase personal interaction at events
attended

Reconsider frequency of travel away from Athens

¢ Responsibility, Authority, Delegation

(o]

o Focus

Give authority to senior leaders-not just responsibility- to carry out plans
and initiatives

Delegate authority for decision-making (typically to the provost) when off
campus for several days

Complete an internal audit of areas of investment to determine centrality
and efficacy of each

Develop and communicate a coherent, well thought through strategy and
plan for prioritizing new and existing initiatives

e Office Support

o

Hire a support person to staff the office of the president

AASCU Consulting
aascuconsulting.org





* Leadership Team Development
o Bring in outside facilitator to work with president and senior leaders
toward building a fully functional and unified senior leadership team
¢ Development and Alumni Relations
o Work to develop presidential effectiveness in contributing to
development efforts
o Engage and strengthen relationships with alumni
e Board-Presidential Relations
o Bring in outside facilitator to work with board and president to clarify
respective roles and responsibilities of the chief executive and the Board
of Trustees
o Develop and implement a mutually agreeable communication protocol
between the president and board

AASCU Consulting
aascuconsulting.org






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2022

ACTION ITEM TITLE: Resolution No. 1-10-21-2022
Tazewell T. Shepard, III

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees adopt Resolution
No. 1-10-21-2022 honoring Tazewell T. Shepard, III.

FISCAL CONSIDERATION: None.

RATIONALE: Mr. Shepard was a great supporter of the University and served on the
Athens State University Board of Trustees from 2012-2017.

| | [ O/ ?/-r/ =
Senatﬁmfmr Orr, (amzrii?pore Date |
(
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Jim Amgrica, Vice Chair pro tempore Date
'n I U\}CLM 1612[/ 22
Philip Way, P}]‘ésideyf Athe\\s State University Date
N
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]ackié’f}ooch, Secretary to the Board of Trustees Date





RESOLUTION NO. 1-10-21-2022

A RESOLUTION CELEBRATING TAZEWELL T. SHEPARD, llI

WHEREAS, Tazewell T. “Taze” Shepard, lll served honorably as a member of the Athens
State University Board of Trustees from 2012-2017;

WHEREAS, he passed from this life on October 10, 2022, at the age of 68;

WHEREAS, Taze, a family man and successful lawyer, was a servant leader, devoting
innumerable hours in his life to giving back to his community and state;

WHEREAS, as a board member, Taze's tenure was marked by his sincerity, intelligence, and
his love for the students and employees served by this institution; and

WHEREAS, he was regarded as a gentleman and a leader by everyone that worked with him
at Athens State University.

THEREFORE BE IT RESOLVED by the Athens State University Board of Trustees on this
the 215t day of October, 2022, that the Board celebrates the life and memory of Tazewell T.
“Taze” Shepard, lll, extends its heartfelt sympathy to his family, and issues this Resolution as
a tribute to his memory.

ADOPTED by the Athens State University Board of Trustees on this the 215t day of October,
2022.

L

Senator Arthur Orr
Chair Pro Tempore
Athens State University Board of Trustees

Attested by:

Nl [Hooch
Seyetary, Board of Trustees






