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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
OCTOBER 21, 2016

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, October 21, 2016 in the Founders Hall Chapel to consider University matters.

PRESIDING: MR. MACKE MAULDIN
The Board of Trustees meeting was called to order at 2:31 p.m. by Mr. Macke Mauldin.

PUBLIC COMMENT

There were no individuals registered to speak to the Board.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Ms. Crystal Brown

Mr. Ronnie Chronister

Ms. Cathy Dickens

Mr. Macke Mauldin

Senator Arthur Orr

Ms. Maxine Randolph

Mr. Clint Shelton

Dr. Sandra Sims-deGraffenried

Also present were Dr. Robert Glenn, President of Athens State University and Ms. Jackie Gooch, Secretary to
the Board and Mr. Shane Black, University Legal Counsel. Governor Robert Bentley, Dr. Mark Heinrich and
Mr. Tazewell Shepard were absent.

APPROVAL OF AGENDA

On a motion made by Senator Orr and seconded by Mr. Chronister the Board approved the agenda by
affirmative votes (8-0) of members present.

APPROVAL OF MINUTES

On a motion made by Dr. Sims-deGraffenried and seconded by Senator Orr, the Board approved the minutes of
the July 15, 2016, Board meeting by the affirmative votes (8-0) of members present.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTIONS

None.
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NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Athens State University Family Relationship Disclosure Form
Board members were provided copies of two Athens State University Family Relationship Disclosure forms.
These are for information only. No action required.

Passing of Gavel

Mr. Macke Mauldin expressed his appreciation to all for allowing him to serve as Chair Pro Tempore for the
last two years. Mr. Mauldin also expressed his appreciation for Athens State University, its faculty, staff and
students and for the good work that is happening at the University. Mr. Mauldin passed the gavel and
introduced Ms. Cathy Dickens as the Chair Pro Tempore for 2016-2018.

Athens State University Board of Trustees Conflict of Interest Notification and Disclosure

(Attachment A)

On a motion made by Senator Orr and seconded by Mr. Mauldin, the Board approved the recommendation that
each individual Board member reaffirm and sign the Conflict of Interest Notification and Disclosure Statement.
This statement is reaffirmed and signed at the October Board meeting each year. This motion was approved by
the affirmative votes (8-0) of members present.

Athens State University Board of Trustees Roles and Responsibilities (Attachment B)
On a motion made by Senator Orr and seconded by Ms. Randolph, the Board approved the recommendation
that each Board member reaffirm and sign the Athens State University Board of Trustees Roles and
Responsibilities statement. This document is reaffirmed and signed at the October Board meeting each year.
This motion was approved by the affirmative votes (8-0) of members present.

AY 2016-2017 Budget Amendment #1 (Attachment C)

On a motion made by Mr. Mauldin and seconded by Mr. Chronister, the Board approved AY 2016-2017 Budget
Amendment #1 that includes funding of contingent critical needs items along with the corresponding increase in
revenue generated by a change in how tuition is assessed for non-traditional courses. This motion was approved
by the affirmative votes (8-0) of members present.

2014-2015 Strategic Plan Report Card (Attachment D)
On a motion made by Ms. Randolph and seconded by Ms. Brown, the Board accepted the 2014-2015 Strategic
Plan Report Card as presented. This motion was approved by affirmative votes (8-0) of members present.

2016-2020 Strategic Plan (Attachment E)

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Mauldin, the Board affirmed and accepted
the 2016-2020 Strategic Plan as presented. This motion was approved by affirmative votes (8-0) of members
present.

Board of Visitor Nomination/Appointments (Attachment F)
On a motion made by Senator Orr and seconded by Mr. Mauldin, the Board approved the
appointment/reappointment of the following individuals to the University’s Board of Visitors.

College of Arts and Sciences College of Education College of Business
Mary Nelle Clem (3 yrs) Trey Holladay (3 yrs) Jim Yoho (3 yrs)
Chad Easterling (3 yrs) Susan Ming (3 yrs) Al Weeks (3 yrs)

Tere Richardson (3 yrs) Pearlie Bridgeforth (3 yrs)
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Dr. Dan Brigman (3 yrs)

This motion was approved by affirmative votes of (8-0) of members present.

Resolution 1-10-21-2016 (Financial Benefits of Certain Food Service Contracts)

(Attachment G)

On a motion made by Senator Orr and seconded by Ms. Brown, the Board adopted Resolution 1-10-21-2016
concerning financial benefits of certain food service contracts. This motion was approved by affirmative votes
of (8-0) of members present.

Resolution 2-10-21-2016 (Attachment H)

On a motion made by Mr. Chronister and seconded by Senator Orr, the Board adopted Resolution 2-10-21-2016
concerning transferring student assistance funds to the Athens State University Foundation. This motion was
approved by affirmative votes of (8-0) of members present.

President’s Evaluation 2015-2016 (Attachment I)

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Randolph, the Board accepted the 2015-
2016 Performance Evaluation of President Robert Glenn as prepared by Chairman Mauldin in consultation with
the Compensation Subcommittee. This motion was approved by affirmative votes of (8-0) of members present.

2016-2017 President’s Contract and Salary (Attachment J)

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Randolph, the Board approved a 1% COLA
and merit increase for President Glenn. President Glenn’s annual salary for 2016-2017 will be $208,060
effective November 1, 2016. This motion was approved by affirmative votes of (8-0) of members present.

President’s Bonus Criteria for 2016-2017 (Attachment K)
On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Chronister, the Board approved the annual
goals and objectives for 2016-2017 for President Glenn to include:

1. Continue to develop a comprehensive enrollment plan that increases enrollment and credit hour
production while maximizing the University’s capabilities, resources and technology;

2. Develop a long-term tuition plan that maintains the University’s sound financial position, rewards
dedicated faculty and staff, improves efficiencies across the University, broadens course availability to
students and continues to provide the greatest value to our students;

3. Continue Dr. Glenn’s efforts to improve relationships within the University and explore opportunities
with other institutions in North Alabama to enhance possibilities for our students.

4. Decrease the reliance of consultants by utilizing and leveraging the talents and expertise of the faculty
and staff.

5. Develop a plan to celebrate the University’s 200th Anniversary to benefit of the University and its
Foundation.

This motion was approved by affirmative votes of (8-0) of members present.

OTHER BUSINESS

Completion Universities
At a recent event, Senator Orr had an opportunity to meet two individuals who were completing degrees at a
completion University. Senator Orr inquired if they had considered attending Athens State University. The
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response was that Athens State required more credit hours to complete a degree than the completion University.
Currently, there are approximately 500,000 Alabamians that have some college credit but no degree. Senator
Orr would like for the administration to investigate and determine how our required hours compare to the
completion universities and how the University can help these citizens obtain a college degree. Senator Orr
would like for Athens State University to become a leader in this effort. The Academic Affairs Committee did
discuss this project.

Dr. Glenn and the administrative team will research and give a report at the January 2017 Board meeting.
Following that report, a plan will be developed and presented for Board consideration at the April 2017 Board
meeting.

Presentation

Dr. Glenn presented Macke Maudlin with gifts of appreciation for his service as Chair Pro Tempore of the
Board.

Area Updates
Area updates were presented to the Board of Trustees during the working lunch by the following individuals:

Dr. Joe Delap, Provost/Vice President for Academic Affairs

Mr. Mike McCoy, Vice President for Financial Affairs

Mr. Keith Ferguson — Vice President for University Advancement

Ms. Sarah McAbee — Vice President for Enrollment and Student Services
Ms. Saralyn Mitchell — Director of Career Services

Mr. Derrek Smith — Director of Student Success Center

Dr. Michael Essary — Presiding Officer, Faculty Senate

PRESIDENT’S REPORT

Dr. Glenn reviewed updates and announcements with the Board during the working lunch.

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Board Committee Updates and Report Acceptance

Enrollment and Students Services — chaired by Ms. Randolph
Academic Affairs — chaired by Ms. Brown in the absence of Dr. Heinrich
Finance and Facilities — chaired by Mr. Chronister

The Board accepted the Enrollment/Student Services Board Committee report, the Academic Affairs
Committee report and the Finance and Facilities Committee reports as presented.

ADJOURNMENT

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, and on a voice vote of members
present, Ms. Dickens adjourned the Athens State University Board of Trustees meeting at 3:22 p.m.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

—

DATE OF BOARD MEETING: October 21, 2016

ACTION ITEM TITLE: Athens State University Board of Trustees
Conflict of Interest Notification and Disclosure

RECOMMENDATION:
It is recommended that each individual Athens State University Board of Trustee
reaffirm and sign the Conflict of Interest Notification and Disclosure Statement for 2016-2017.

FISCAL CONSIDERATION:
None.

RATIONALE:
To affirm transparency for disclosure of conflict of interest for members of the Athens State
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Athens State University Board of Trustees
Conflict of Interest Disclosure Form

In accordance with Article II, Section 11, item b. of the Athens State University By-Laws, trustees
shall avoid conflicts of interest with the University. Specifically, Trustees should not:

Knowingly participate in discussions or decision-making regarding any item in which
the Trustee or his/her family has a personal financial interest.

Advocate or attempt to influence the employment of any of their family members.

Condition any actual or potential business relationship with the Board, the University, or
any of its related foundations or associations on a charitable gift or contribution.

Seek or accept personal gifts or special favors from individuals or entities that provide,
or seek to provide, services or supplies to the Board, the University, or any of its related
foundations or associations, except as those allowed by law.

Use the authority, title, influence, or prestige of his or her position to solicit or influence
the award of business to obtain a private financial, social, or political benefit, special
privilege, or unique advantage for the Trustee or his family.

Engage in any other activity that a reasonable person would expect to impair the
independent judgment of a Trustee in the performance of his or her public duties.

The listing set forth above is not exclusive, and Trustees are expected to discern situations in
which their conduct might create a conflict of interest in other respects or contexts. In the event
of any potential or actual conflict of interest, such Trustee shall fully and publicly disclose said
interest and shall not participate in the discussion, debate, or voting associated with the matter.
Disclosure of any situation or circumstances in doubt should be made in order to protect the
Trustee and the University. Any such disclosure shall be duly noted in the minutes of the
meeting of the Board of Trustees, or its committee at which such disclosure shall be made. The
Board of Trustees or any duly charged committee thereof, has the responsibility for ensuring
the disclosures required by the subsection, and for enforcing the required non-participation.

Name

Signature Date






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

|

DATE OF BOARD MEETING: October 21, 2016

ACTION ITEM TITLE: Athens State University Board of Trustees
Roles and Responsibilities

RECOMMENDATION:
It is recommended that each individual Athens State University Board of Trustee reaffirm
and sign the Athens State University Roles and Responsibilities for 2016-2017.

FISCAL CONSIDERATION:
None.

RATIONALE:
To reaffirm each Board member’s commitment to their roles and responsibilities to the
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Athens State University
Board of Trustees Responsibilities

1. Contribute to efforts to sustain University mission, integrity, traditions, and value.
Advance initiatives that promote the University and will influence others to be a part of
its mission and help realize goals.

Recruit, approve, support, and evaluate the University president.

Participate in Board committee meetings by preparing and participating effectively and

with mutual respect.

4. Protect fiscal integrity, approve the University budget, monitor resources and
productivity, and participate in fundraising through personal yearly contributions and
advocacy.

5. Participate when feasible in campus activities and act as an engaged member of the
campus community.

6. Conduct ourselves in word and action - whether a voting or non-voting trustee - from
the perspective that we serve individually and collectively, the whole institution rather
than any one part of it, or any individual or group within it or outside of it, or in any
partisan or political cause.

7. Be thoughtful in how we represent the University through our actions and words. If
apparent grievances or complaints have merit, the President and/or the Board Chair
shall be made aware.

8. Support principles of equal opportunity and nondiscrimination for all students, faculty,
and staff as well as the University policy statement on diversity.

9. Comply with University conflict of interest policy, including the disclosure requirements.

10. Refrain from asking the President or other University executive or academic officer or
staff for special favors on behalf of oneself, family, or friend.

11. Refrain from communicating either orally or in writing with any member of the
administration (other than the President), staff, faculty, or student of Athens State
University in an individual capacity in language or in a fashion intended to conceal or
obstruct directions from the Board of Trustees.

12. Strictly maintain confidentiality of the Board’s executive sessions, especially, but not
only with respect to sensitive personnel matters.

13. Assist the Board President with strategic direction of the University. Trustees should
give advice and share expertise freely, but should also be willing to accept the fact that
not all such views will necessarily be adopted.

14. Participate as requested by the Trustee Committee in a self-assessment survey designed
to help the committee review our trustee services.

wN

Printed Name

(M\ Signature Date






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2016
ACTION ITEM TITLE: AY 2016-2017 Budget Amendment #1

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the attached
budget amendment #1 for the AY 2016-2017 budget. The AY 2016-2017 budget
amendment #1 includes funding of contingent critical needs items along with the
corresponding increase in revenue generated by a change in how tuition is assessed

for non-traditional courses. Funded contingent critical need items include staff members
in the College of Business, the College of Education and the College of Arts and Sciences
totaling $51,680. These positions will be reassessed during the budget discussions in the
spring of 2017 for the AY 2017-2018 budget. Additionally, funded contingent critical
need items include $48,320 in technology needs for the University including replacement
computers and upgrades to technology infrastructure.

FISCAL CONSIDERATION:
See attached.

RATIONALE:
The University budget for AY 2016-2017 Amendment #1 must be approved by the Board of Trustees.
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Athens State Universi

Proposed Budget Summary
2016-2017 Fiscal Year
Budget Amendment #1

Current Fund Group

Unrestricted Plant
Unrestricted Auxiliary Restricted Funds
Estimated Beginning Fund Balance as of 10/1/16 $8,932,894 $205,877 $243,331 $2,823,430
Add
Revenues $31.577.920 $395,700 $23.386.900 $175.000
ADD: Net Tuition Increase - Amendment #1 $100,000
Transfers In $50,000 $1,119,527
Total Estimated Additions _ S$31.677.920 $445.700 $23.386.900 $1,284.527
Total Funds Available $40,610,814 $651,577 §23,630,231 $4,117,957
Deduct
Expendilures $28.907.638 S444 998 $23.481.220 $1,205,000
ADD: Increase in Expenditures-Amendment #1 $100,000
Transfers Out $2.670.282 .
Total Estimated Deduchions $31,677.920 S444 908 $23.481.220 $1.205.000

Estimated Ending Fund Balance as of 9/30/17 $8,932,894 $206,579 $148,011 $2,912,957






Athens State Universit

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

2016-2017 Fiscal Year - Budget Amendment #1

Unrestricted Auxiliary Restricted Plant TOTAL
PROPOSED
CURRENT
2016-2017 2016-2017 2016-2017 2016-2017 REVENUE
Beginning Fund Balance $8,932,894 $205,877 $243,331 $2,823,430 $12,205,532
E & G REVENUES
TUITION AND FEES
431 Tuion $17,238,521 417,238,521
423 Special Fees $405,000 405,000
439 Facility Renewal Fees $208,686 $208,686
440 Facility Renewal Fees-Wawved
241 TBI Fees
+17 Administrative Fees
413 Technology Fees $208,686 $208,686
444 Technelogy Fees-Waived
«15 Bond Reserve Fee $27,639 $27.639
«45 Bond Reserve Fee-Waived
aur Sp Bu F $139,124 $139,124
413 Other Student Fees $283,500 $283,500
Total Tuition and Fees $18,511,156 $18,511,156
LOCAL FUNDS
108 Local Appropnations $425,000 450,000 $475,000
425 Local Grants and Centracts
Total Local Funds $425,000 $50,000 $475,000
STATE FUNDS
101 ETF O & M Appropnation $12,196,764 $12,196,764
122 ETF Spec:al Appropn
125 Other Appropnation (Nt funded by ETF $175.000 $175,000
42% State Grants and Contracts 2,125,000 $2,125,000
Total State Funds $12,196,764 $2,125,000 $175,000 514,496,764
FEDERAL FUNDS
410 Student Aid 421,000,000 421,000,000
411 Federal Grants and Contracts 200,000 200,000
Total Federal Funds $21,200,000 $21,200,000
GIFTS GRANTS. AND CONTRACTS
480 Nancash Gifts/Revenues
48t Nongovernmental Grants/Conltracts
57 Gifts 300,000 $300,000
Total Gifts, Grants, Contracts $300,000 $300,000





Athens State University
Current Fund Rovenues, Transfers-in, Expenditures, and Transfers-Out
2016-2017 Fiscal Yoar - Budget Amendment #1

VARIOUS INCOME FUNDS
a4 Investment Income

4% Migscellanoous Revenue

<83 Endowment income

429 Expired Term Endowments

450 Realized Gains/losses

452 Unreslized Gains/l.osses

Total Various Income Funds

SALES AND SERVICES
451 Educationa! Activities
45 Proceeds from Sale of Property
497 Indirect Cost Revenue
450 Accrued Interest-Sale of Bonds
t 499 Other Revenuss
| Total Sales and Services
{
TOTAL E & G REVENUES
AUXILIARY REVENUES
1000 Bookstore
2000 Food Services
3000 Vending
«00 Farm Activities
s000 Student Activities
6000 Athletics
1000 Campus Housing
eo00 Other
so00 Scholarships
Total Auxlliary Revenuss

TOTAL REVENUES
MANDATORY TRANSFERS-IN
Dedt Transfers
Teangters in

Total Mandatory Transfors-in

Loan Proceeds

000 Non Mandatory

Total Nonmandatory Transfers-in
TOTAL TRANSFERSJN .
[TOTAL FUNDS AVAILABLE

NONMANDATORY TRANSFERSIN =~

$40,510,814

.-$651,577 |

Unrestristed | Auxlilary
_otea017 | _aote2017 |
$150,000
$160,000
!
$310,000
$135,000
$135,000 |
. $31577920 |
|
‘ $170,000
$23,000
$6,700
$2,000
$194,000
$395,700
$31,577,920 | $395,700
{
$50,000
. | _._sso000
$0,000

- -t

TOTAL
PROPQSED
CURRENT
REVENUE ‘

$151,400

$160,000 !

$311,400
N .

$10,500
|
$135,000

$145,500

_$55,439,820

$170,000 '
$23,000 °
$6,700

$2,000 i

$194,000
$395,700

$55,835,520

$50,000
$869,527
$869,527 |

* " Resiriciod Plant
2016-2017 | _ 2016-2017
$1,400
$1,400
$10,500
$10,500
_$23,386,900 | ___ $475,000
|
l
$23,386,900 . $475,000 |
$819,527
ol smes27
o 819,527
$23,630,231 |~ $4,117,957

$68,910,579 |





E & G EXPENDITURES
Salarias 8 Wages
Employee Benefits
Operational Services
Professional Services
Matenal & Supplies
Other Cumrent Charges

) Capital Expendiiures

Scholarships

Total E & G Expenditures

TOTAL EXPENDITURES

Athens State University
Current Fund Revanues, Transfers-in, Expenditures, and Transfers-Out
2016-2017 Fiscal Yoar - Budget Amandment #1

MANDATORY TRANSFERS-OUT
ss00 Other Mandatory Transfer-Out
031 Principal and Interest
633 Renew and Replace-Regular
o0 Renew and Regloce-Fec Ren Fee
. a3 Loan Fund Matching
Total Mandatory Transfors-out

NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
o6 Gifts to Other Funds
o719 Student Activities
a8t Athlgtics
&2 Loan, Endowment, Plant
RESTRICTED
s2s Unrestricted
oo Loan, Endowment, Plant
OTHER
889 Other-Loan/Piant to Unrestncted
s00 Other Nonmandatory Transfer-Out
¢91 Endowment Gain Appropriated

TOTAL TRANSFERS-OUT

__Yotal Nonmandatory Transfers-out
TOTAL EXPENDWRESH?!ZNSFERS

TOTAL ENDING FUND BALANCE __

" Unwestricted Auxiliary
2018-2017 _ 2016-2017
$17,756,927 $156,400

$5.827,621 $60,698
$2,092,405 $84,600 |
$475,300 $24,815 |
$1,284,943 $88,235
$476,692 $4,500
103,750 - $25,750
$ 890,000 |
$28,907,638 $444,998
T i
sza,soz,sas i $444,998 |
1
$1,800,755 °
' $819,527 |
! 42,620,282
|
1
" $50,000
$50,000 |
$2,670,282
~$31,577,920 |  $444,998
$8,932,894_ $206,579

“Rostricted T Plemt TJOTAL
PROPOSED
CURRENT
.2016-2017 |  2016-2097 | REVENUE _
$1,057,470 ! $18,970,797
$370,650 i $6,258,969
$216,750 ; $2,393,755
$335,000 $835,115
$353,850 ' $ 605,000 $2,332,028 '
$147,500 $628,692
3 600,000 $729,500
21,000,000 $ 21,890,000
$23,481,220 $1,205,000 $54,038,856 |
 $23,481,220 | $1,205,000 ! $54,038,856 f
{ .
? $1,800,755 -
£819,527 |
! $2,620,282
, $50,000 ;
o i B $50,000
B i $2,670,282
__s;:g,au,zzo $1,205,000 | $56,709,138 |
T $149,011 '  $2,912,957 | $12,201,441






Athens Stale Ui
DETASL STATEMENT OF ACTUAL EXPEND'TURES

: 'FOR FISCAL YEAR 2016-2017
" UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS
BUDGET AMENDMENT &4 i
Unrostrictod Auxlilary Rostrictod
~ Fund Funds Funds
IW. - —
$01 INSTRUCTIONAL-REGULAR. 87,477,210 $750,075 |
$02 INSTRUCTIONAL-TEMP/PART-TIME $2,454,023
503 ADMINISTRATIVE $940,639 N ..
504 OTHER PROFESSIONAL _ _ $2,769,725 $70,000 | _ $75,000_
805 SUPPORT PERSONNEL 83,242,140 $56,000 | $165,000_
508 HOURLY WAGES $708,178 $20,000 $58,000
507 STUDENT ASSISTANTS $163,812 $10400 | $8,595 |
508 WORK STUDY STUDENTS
TOTAL SALARIES & WAGES $17,7686 927 _$158,400 $1,057,470 |
$72 FICA MATCHING .. $1,358,408 $11,865 $82,450
573 UNEMPLOYMENT COMPENSATION
$75 RETIREMENT MATCHING _ $1,899,200 $15133 | _ $125,000_
580 PRESIDENT'S EXPENSE ALLOWANCE
$81 HOUSING ALLOWANCE — -
583 HEALTH INSURANCE $2,354,400 $33,800 $1683,200
591 EMPLOYEE PERQUISITES
582 COMPENSATED ABSENCES $100,000 -
583 ANNUAL LEAVE-TERMINATION/RETIREMENT
504 OTHER STAFF BENEFITS $115,527
TOYAL EMPLOVEE BENEFITS $5,827.621 $60,698 $370,650 |
TOTAL PERSONNEL COMPENSATION $23884648 |  $217,008 4,428,120
[CURRENT CHARGES . -
QPERATIONAL SERVICES
601 (N-STATE TRAVEL $74,725 $500 $85,000
802 OUT-OF-STATE TRAVEL $180,340 $8060 | $6,000_
603 TRAVEL - OTHER $18,000
604 COMMUNICATIONS $68,500
605 POSTAGE $27,150 $1,500 $250
6068 MAINTENANCE AND REPAIRS $105,500 $1,000 $12,000
6807 SERVICE CONTRACTS ON EQUIPMENT $638,800
608 ELECTRICITY $858,000 _ .
609 GAS AND HEATING FUEL . $8,500
610 WATER AND SEWER
611 GASOLINE AND CIL - MOTOR VEHICLES $37,000
612 OPERATING LEASE PAYMENTS
813 RENT - EQUIPMENT $53,240 $60000; o~
814 RENT - FACILITIES $95.000
815 ATTNET COMMUNICATIONS -
818 INSURANCE AND BONDING $103,300
819 PRINTING, REPRODUCTION AND BINDING $49,750 $800
620 ATHLETIC INSURANCE DECUCTIBLE —
621 EMPLOYEE TAXABLE NON-OVERNIGHT PER DIEM
[ TOTAL OPERATIONAL SERVICES $2,092,408 $84,600 $216,750
}paosess@_m SERVICES _
823 JUDGMENTS/SETTLEMENTS
624 LEGAL SERVICES $75,000
625 OTHER LEGAL EXPENSES
628 ACCOUNTING AND AUDITING SERVICES $15,000 _
627 ENGINEERING AND ARCHITECTURAL SERVICES $15,000
628_OTHER PROFESSIONAL FEES $32,600 )
|_639 OTHER CONTRAGIUAI, SERVICES $337.700 $235.000 |






Athens Slate Universit

DETAIL STATEMENT OF ACTUAL EXPENDITURES
FOR FISCAL YEAR 2016-2017
UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS
BUDGET AMENDMENT #1
[ o  Unrestricted Auxillary_ Restricted
Fund Funds Funds

TOTAL PROFESSIONAL SERVICES $475,300 $24815  $335,000
MATERIALS AND SUPPLIES

617 SUBSCRIPTIONS £570.123 i £3.850

618 MEMBERSHIPS £76,315 51356 |

641 MATERIALS AND SUPPLIES $519,325 | SB2,600 | §350,000

642 COMPUTER SOFTWARE $9,500 | $4.000 |

643 TECHNOLOGY - NONCAPITALIZED $73670 $1.,500 |

B44 INTERNAL PURCHASES $£36,000
TOTAL MATERIAL AND SUPPLIES o $1,284,943 $88,235 | __$353,850
OTHER CURRENT CHARGES

660 PURCHASES FOR RESALE !

661 INTEREST PAYMENTS

662 PAYMENTS ON DEBT PRINCIPAL - (LONG-TERM)

663 INVESTMENT TRANSACTION EXPENSE

665 HONORARIUMS

666 AWARDS AND PRIZES

667 ADVERTISING AND PROMOTIONS £379,200 $4,500

668 DEBT COLLECTION EXPENSE $3.500

660 COST OF LOAN l |

670 TRUSTEE HANDLING FEE

671 AMORTIZATION EXPENSE

672 BOND SURETY FEE |

675 INSTITUTIONAL ALLOWANC

677 INDIRECT COST EXPENSE $91,652 $147,500

678 INSTITUTIONAL USE $2,000 | |
TOTAL OTHER CURRENT CHARGES $476,692 $4,500 $147,500

TOTAL SERVICES, SUPPLIES, & OTHER §4,329,340 $202,150 $1,053,100
CAPITAL EXPENDITURES

701 BOOKS $31.250

702 AUDIOVISUALS $54.200

710 FURNITURE & EQUIPMENT 525000 OR LESS $1B.300 $750

711 FURNITURE & EQUIPMENT EXCEEDING $25,000 |

712 LEASE PURCHASES

740 TRANSPORTATION EQUIPMENT $25000 OR LESS $25,000

741 TRANSPORTATION EQUIPMENT > $25 000

760 LAND

761 ART MUSEUMS & COLLECTIONS

770 BUILDINGS & FIXED EQUIPMENT

775 LIVESTOCK

777 CONSTRUCTION IN PROGRESS |

780 IMP OTHER THAN BLDGS/INFRASTRUC TURE

781 ALTERATIONS

782 TECHNOLOGY $25,000 OR LESS

783 TECHNOLOGY EXCEEDING 525 000
TOTAL CAPITAL EXPENDITURES $103,750 $25,750
GRAND TOTAL (EXCLUDING SCHOLARSHIPS) $20,017 638 . $444.998 I $2.481,220






Athens State University

SCHOLARSHIPS
2016-2017 Fiscal Year - Budget Amendment #1
UNRESTRICTED UNRESTRICTED RESTRICTED RESTRICTED
AUXILIARY AUXILIARY TOTAL
Estimatod # Estimated # Estimated # Estimated # Estimated #
of Awards Amount of Awards Amount of Awards Amount of Awards Amount of Awards Amount

Athletics

Children of Blind Parents

Economically Disadvantaged 20 $80,000 4,150 | $21,000.000 4,170 $21,080.000
|Emp!oyeelEmploye Dependent 15 $50.000 15 $50.000
IACCS Employee/Dependent 70 $125,000 70 $125,000
Institutional 86 $590,000 86 $580,000
INaﬁonal Guard 1 $2,000 1 $2,000
Other 20 $18.000 20 $18,000
Prison Students

Senior Adults 15 $25,000 15 $25,000
Total Scholarships 227 $890,000 4,150 | $21,000.000 4377 $21,890.000







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2016
ACTION ITEM TITLE: 2014-2015 Strategic Plan Report Card
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept the 2014-2015
Strategic Plan Report card as presented.

FISCAL CONSIDERATION:
None.

RATIONALE:

Pursuant to the Strategic Planning policy, the strategic planning committee is responsible for
submitting an annual progress report to the President and the Board of Trustees.
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Year 3 —2014/2015

_Goal I - Athens State University will increase its recognition as the institution of choice for students with life
' cperience, transfer students, especially from community colleges, and working students who seek a step into

success.
Objective I.LA: ASU will add at least one program of study (minor, concentration or major) each year in light of need and the
ASU mission.
YEAR 2014 -2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES STATUS/PROGRESS
3 New Certificate programs approved in the following areas: Programs offered beginning Fall
s  Educational Technology 2014
e  English Language Learner
e Instructional Design
e Instructional Technology
e  Aviation Management
e Project Management
3 New Added Option in Public History to B.A. in History Approved by ACHE December
Added Option in Public History to B.S. in Social Science 2014; Planned implementation
Fall 2015
3 New B.A. in Drama and Theatre Arts program developed Approved by BoT October 2014;
Submitted to ACHE February
2015
3 New B.S., Biology - Ecology and Organismal Specialization Approved by ACHE March 2015
B.S., Biology - Cellular & Developmental Biology
3 Ongoing | M.A. in Religious Studies Approved by ACHE. Implementation scheduled for June 2015
Fall 2016.
3 New M.Ed. Program in Career & Technical Education approved by Curriculum Submitted to Board of Trustees
Committee, Provost and President - Fall 2015
. 3 New B.S.E.D. in Educational Studies major approved by Curriculum Committee, Submitted to Board of Trustees
Provost, and President - Fall 2015
3 Ongoing | Adult Degree Program reflects consistent growth in both new students and Graduates
program graduates. 2014-2015 = 49 students
2013-2014 = 13 students
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES STATUS/PROGRESS
2 New The Information Assurance major was approved by Curriculum Committee Program was approved by
and Provost ACHE - July, 2014
Program implemented Fall
2014
2 New New minors approved All minors implemented
e  Computer Forensics Minor Summer 2014
»  English Language Learner Minor
e  Finance Minor
¢  Human Development Minor
»  Globalization Minor
s Health Fitness Minor
2 New Applied to ACHE for a Change in Instructional Role (graduate programs) Request not approved
June, 2014 ACHE Meeting
2 New Public History Option for B.S. Social Science and B.A. History approved Submitted to ACHE
Will be on December, 2014
ACHE meeting agenda
2 New M.A. in Religion Approved by Board of Trustees July, 2014
2 New Athens State University was recognized among the most affordable Recognized by:
institutions of higher education. -
- Onlinel.Com
! 2 New M.S. in Global Logistics and Supply Chain Management approved by Board of | July, 2014
Trustees. Implementation planned for Spring 2015. Proposal sent to ACHE -

1 COLOR KEY (FROM PLAN): ADDED
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STRATEGIC PLAN REPORT Year 3 —2014/2015
December, 2014 ACHE meeting
agenda

— 2 Update Adult Degree Program continues to grow. Students Admitted to ADP: | Yr 1 118
Yr2 = 211
Students registered in courses: | Fall 2013 =77
% =122
ADP Graduates to date | Yr 1 1
Yr2 13
2 Update The Juvenile Justice Studies option for Criminal Justice major and the Spring ) Nt
Information Security option for Computer Science major were approved by Juvenile Justice Option = 4
ACHE in September 2014, Implemented in Spring 2014 Information Security Option = 8
2 Update 2012 Programs implemented: Enrollment Update
Elementary/Collaborative Special Education K-6: | FA 2012=95 FA 2013 =120
ArtP-12: | FA2012=2 FA2013=7
YEAR 2012-2013
STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New Two new programs of study added in 2012: Certification programs for Programs implemented
Elementary/Collaborative Special Education K-6 and Art P-12
1 New 1. The Juvenile Justice Studies option for Criminal Justice major was
submitted to the curriculum committee and approved by the Provost.
2. The Information Security option for Computer Science major was
submitted to the curriculum committee and approved by the Provost.
1 New The Information Assurance Management minor was submitted to the Minor implemented Fall 2013
curriculum committee and approved by the Provost.
q New Established the Adult Degree Program (ADP). The ADP enables students to As of August 2013:
demonstrate quality learning through work and living experiences that e Students Admitted to ADP
might be awarded credit using national guidelines for evaluation. Program 118
-  Students registered for Fall
' Semester courses 77
e First ADP graduate - Summer
Commencement 2013
1 New Partnership with the University of North Alabama to offer their MBA on the Program began in Spring 2013
ASU campus.
1 New Partnership with UNA to offer M.A.Ed. in Elementary Education. Program will begin Fall 2013
1 New Instructional Design minor approved Minor implemented Spring
2014

Goal I - Athens State University will increase its recognition as the institution of choice for students with life

experience, transfer students, especially from community colleges, and working students who seek a step into
success.

Objective I.B. Each college will establish a premiere, regionally/nationally recognized program of study with transparent
and recognized indicators.

YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS

COLLEGE OF ARTS & SCIENCES

3 Update Third year of operation for the Alabama Center for the Arts opened in Decatur 60 students enrolled in Art
with a focus on the visual arts programs Fall 2014 and

Spring 2015

3 Ongoing Journal in the College of Arts & Sciences - Athena's Web, to be published each Issue 2.2 Fall 2014
semester Issue 3.1  Spring 2015

3 New Successful admission and establishment of a Tribeta Biology Honor Society May 1, 2015
chapter

P, COLLEGE OF BUSINESS
3 New Delta Mu Delta Chapter selected as 2014 “Star” Chapter. Noted as the most award-

2 COLOR KEY (FROM PLAN): ADDED MODIFIED COMPLETED DISCONTINUED





year at a middle school in Huntsville.
1t year model success
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STRATEGIC PLAN REPORT Year 3 — 2014/2015
winning Star Chapter in
DMD History with 13 annual
recognitions.
New IMA Club awarded Gold Award of Excellence and Outstanding Student Chapter Fall 2014
COLLEGE OF EDUCATION
Completed | Successful NCATE Visit and Reaccreditation of all COE programs October 2014
New Awarded $25,000 grant from ALSDE to go towards the EdTPA Electronic Portfolio | Spring 2015
Program
3 Ongoing Recognized throughout the region as the leading producer of teachers, out- COE recommended 225
performing almost all state institutions. students to ALSDE for
teacher certification
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
COLLEGE OF EDUCATION
2 New All 13 teacher education/certification programs were approved by the Alabama Final review pending during
State Department of Education October, 2014 site visit
2 Update Recognized throughout the region as the leading producer of teachers, out- Students recommended for
performing almost all state institutions. There were 236 students recommended teacher certificates:
for teacher certificates in 2013-14, this number is down from 2012-13 from 284. 2012-2013 284
2013-2014 236
2 New Conceptual Framework was revised. The tenets of the framework were updated Completed
to include a stronger theoretical foundation and a focus on social justice.
2 New Expansion of Professional Development School (PDS) sites in alliance with In process
NCATE/CAEP requirements. The new site will be located at Athens Elementary Increases total number of
School. PDS sites from 4 to 5
COLLEGE OF ARTS AND SCIENCES
2 Update Second year of operation for the Alabama Center for the Arts opened in Decatur 60 students enrolled in Art
with a focus on the visual arts programs - Fall 2014
2 Ongoing Journal in the College of Arts and Sciences - Athena’s Web, to be published each Issue 1.1a SP 2013
semester, Issue 1.1b SP2013
Issue 1.2 SU 2013
Issue 1.3 FA 2013
Issue 2.1 SP 2014
COLLEGE OF BUSINESS
2 New B.S. in Information Assurance Fall 2014
Approved by ACHE - June 2014 Program Implemented - Fall 2014 1 student currently enrolled
2 Ongoing Journal in the College of Business - College of Business Student Journal published 1t publication SP 2013
annually 2nd publication  SP 2014
2 Ongoing Accounting program recognized and endorsed by the Institute of Management
Accountants (IMA) organization based on strength and rigor of the curriculum,
faculty resources and accreditation standing.
2 New Institute of Management Accountants Gold Certificate of Excellence Completed
2 New Human Resources program audited and reaffirmed by Society of Human Resource | Completed
Management (SHRM) as aligned with preferred curriculum guidelines in HR
Education
2 New National SHRM Outstanding Student SHRM Chapter Award (1 of 24 programs in Completed
country)
YEAR 2012-2013
COLLEGE OF EDUCATION (COE)
1 New Recognized throughout the region as the leading producer of teachers, out- 2011-12 358
performing almost all state institutions. 2012-13 284
There were 284 students recommended for teacher certificates in 2012-13, this
number is down from 2011-12 with 358.
P 1 New Established a 21st Century Research School model, being implemented this Discontinued in

2013/2014

DISCONTINUED
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School principal requests reduced activity in 2013-14
i 1 New All 13 programs reviewed/revised and submitted as part of ALSDE 7-year In Process
- assessment cycle - July 2013.
All programs allow 124 credits and more flexibility while meeting
standards and being rigorous.

1 New Partnership with UNA to offer M.A.Ed. in Elementary Education Ongoing
COLLEGE OF ARTS AND SCIENCES (COAS)

1 New The Alabama Center for the Arts opened in Decatur with a focus on the visual arts. | Completed

1 New Art enrollment increase to 32 in Fall 2012 from 16 in Fall 2010 (Factbook). Ongoing

1 New Journal in the College of Arts and Sciences - Athena’s Web, to be published each Ongoing
semester. First publication, Spring 2013.

1 New Expansion of Drama program with the hire of a Drama instructor and the revision | Ongoing

of the drama minor

COLLEGE OF BUSINESS (COB)

1 New Logistics and Acquisition Management programs offered by the College of In Process
Business have established equivalency with the government's Defense Acquisition
University

1 New Seeking recognition for the Logistics and Acquisition Management program Completed

by the American Council on Education (ACE) allowing course credit transfers to
programs with the ACE designation.

1 New Human Resource Management curriculum has been recognized as a preferred Completed
national program by the Society for Human Resource Management - Spring 2013

1 New Journal in the College of Business - College of Business Student Journal published | Completed
in Spring 2013

Goal I - Athens State University will increase its recognition as the institution of choice for students with life
experience, transfer students, especially from community colleges, and working students who seek a step into
success,
Jbjective I.C:  Student activities will enhance the quality of the extra-curriculum learning.
Two appropriate extra-curricular student activities to engage students will be added annually.
An initial approach to engaging students in online programs will be designed and implemented.
A pilot “learning commons” will be developed and implemented by 2014.
Data will be collected on existing activities ad level of engagement with an eye to retiring less productive activities
annually.
5. Information literacy/database presence online to enhance learning in DL (Library).

L

YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
3 New College of Education partnered with Student Services to host an Open House to December 2015
highlight programs and career opportunities for interested students

3 Ongoing | 2 new student activities were offered in 2014-2015:
1. St Patrick's Day Program 1. 45 attendees
2. Arbor Day Festival 2. 250 attendees

3 New Revised job description for the Director of Students Activities. Title changed to February 2014

Director of Campus and Community Engagement. New Director was hired.
Ongoing | 1.C.3 - Learning Commons area usage continues to evolve. Activity monitored

including laptop check-outs and Group Study Room reservations 2015 2014
Learning Commons Laptops Checked out: | 216 128
Group Study Room Reservations: | 375 294

Ongoing | LC.5 Learning Resource Committee developed definition of information literacy
through feedback with all faculty and staff. The resulting definition was used to
map institutional Information Literacy Guidelines to both the ACRL framework
and the recent QEP to demonstrate alignment with both national and institutional
endeavors. Work continues as the definition and guidelines are being embedded in
-~ the Library instruction courses (HU321 and GBA300) and into EdTPA process.

4 COLOR KEY (FROM PLAN): ADDED MODIFIED COMPLETED DISCONTINUED
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YEAR 2013 -2014
- TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 New - 6 new student activity events were offered in 2013-2014 Attendance
I.C. 1 1. Family Movie Night (held twice) 1. Sept-75 Dec-13
2.  Welcome Back Week (Fall & Spring) 2. FA-336 SP-169
3.  Ghost Walk (held twice -student and community event) 3. Sept-50 Oct - 100
SGA Fundraiser - $600
4, Mardi Gras Parade (parade and meal) 4, 53 for parade and meal
5. Community College Day, Dr. Randy Cross, speaker 5. 49 students
6. Prancing Paws (student and community) proceeds supported local animal 6. 200 participants
shelters
2 New 1.C.1 37 in attendance on campus
“Lean In” livestream event entitled “Women, Work, and the Will to Lead, October with over 400 other
28,2013. Hosted by student chapters of Phi Theta Kappa and the Society of universities worldwide
Human Resource Managers joining event
p) New 1.C.2
Detailed review done on position of Director of Student Activities Completed
2 New 1.C3 Completed
Implementation of Learning Commons was completed in January 2013. Usage statistics reflect a
149% increase in annual
Library attendance between
2012 and 2013 (2014 Fact
Book)
2 New 1.C.4 Total Participants:
Data will be collected on existing activities and level of engagement with an eye to T 1223
retiring less productive activities annually. 2. 1,164
Student Activities Hosted:
1. 15 events in Fall Semester Noted for discontinuation:
2. 9eventsin Spring Semester e Founders Court
- (Including: Scholarship Reception, Welcome Back Week, CC recruiting e Ms. Merry Christmas
events at Wallace State and Snead State, Leadership Retreat, Spring Flingand | «  December Family
Community College Day) Movie Night
e  Mr. & Ms. Athens State
University
2 New 1.C.5 Ongoing
Institutional Learning Resource Committee developed 2014-2015 goals to
formulate an Institutional Information Literacy Policy. This will begin with the
development of a definition of Information Literacy that includes the national
Association of College & Research Libraries’ definition as well as Athens’ faculty
definition. Once established the Committee will work with Faculty to share,
develop, and implement assignments that teach and assess each element of the
new Policy across the curriculum,
YEAR 2012 -2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New Constitution Day activity for students- September 17, 2012 456 students involved
1 New 1.C.3. Implementation of Library Commons in Spring 2013 Completed
e Learning Commons
activity continues to
increase
e  The monthly Library
gate traffic increased by
19% on average
. New Journals were
added to support
programs in Computer
Science and Statistics
1 New Writing Center is co-located in the Library Commons Web-based support for
writing development
55% increase in student use
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of Writing Center from Fall
2011 to Fall 2012
g—. 1 New Student Activities included:

e  Calhoun Spring Fling (April 17,2013)

e  Snead State Date (S-Day) on April 24, 2013

s  Student Scholarship ceremonies had 26 students, 13 faculty/staff in 2012 and
45 students, 10 faculty/staff in 2013. The increase is attributed to moving the
ceremony in 2013 to the evening

Goal I - Athens State University will increase its recognition as the institution of choice for students with life
experience, transfer students, especially from community colleges, and working students who seek a step into
success.

Objective I.D: Distance learning programs and courses will increase programs and quality and receive regional recognition
by 2014.

YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
« Number of sections offered via distance learning/blended models increased:
Fall 2013 Fall 2014 Fall 2015

DL-Online 204 275 261
DL-Blended 117 58 82
Traditional 176 169 160
Trad/Hybrid 47 44 45
Total 544 546 548

3 Ongoing | College of Business added one new minor available completely online e Finance Minor

3 University enrolled in Quality Matters initiative. QM is a leader in quality Number of QM Certified

assurance for online education. Faculty encouraged to become certified in the use Faculty Members = 4
of the Quality Matters rubric and the criteria specified in the design of a high

o quality course.
Academic Technology Services increased the number and variety of training 104 Attendees for 26 training
opportunities for faculty. Trainings for Fall 2014 semester included: opportunities

- Overview of Quality Matters Online Course Rubric
- Microsoft OneNote

- Enhancing Online Testing Quality

Google Docs

Characteristics of Online Learners

Effective Discussion Board Practices

Advanced Excel

Using Microsoft 360

- Blackboard Collaborate

2 Ongoing Number of students taking DL courses continues to increase. Fall 2014 Fall 2015
Students taking all DL courses | 52.4% 54.9%
Students taking some DL courses | 87.9% 88.6%
Students taking no DL courses | 12% 11.4%
Number of classes offered through DL format (DL and Blended) increased Fall 2014 Fall 2015
Number of Distance Learning Courses offered | 275 261
Number of Blended Courses Offered | 58 82
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 Ongoing The College of Business added a new minor available completely online e Information Assurance
Management
The College of Education added a new minor available completely online s Instructional Design
2 New Blackboard Catalyst Award for Exemplary Course 2014 Completed

e  Dr. LaDoris Baugh, College of Business
e Dr. Darlene Turner-White, College of Education

] 2 New Sloan-C Effective Practice Award 2014 Completed
¢  Dr. Wendy Cowan, College of Education
; e Dr. Mark Gale, Instructional Technology
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YEAR 2014-2015
. 2 New Dr. Wendy Cowan and Dr. Mark Gale completed the certification required to Completed

become a Quality Matters Peer Reviewer. They also serve as Athens State's Quality
Matters Institutional Representatives.

2 Ongoing Number of students taking DL courses has increased slightly. Fall 2013 Fall 2014
Students taking all DL courses | 51.4% 52.4%
Students taking some DL courses | 86.6% 87.9%
Students taking no DL courses | 13.4% 12%
YEAR 2012 -2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New Distance Learning Policy and Guidelines developed and approved. Fully implemented Fall 2012

Number of students taking
DL courses is increasing -
around 50% of students are
taking all DL courses

1 New Blackboard Exemplary Course Award - 2012 (Dr. Wendy Cowan) Completed

Goal I - Athens State University will increase its recognition as the institution of choice for students with life
experience, transfer students, especially from community colleges, and working students who seek a step into
success.

Objective 1.LE: Develop faculty indicators for quality.

1. Increase percent of full-time faculty with doctorates
2. Have Faculty Senate facilitate discussion and establish indicators of quality in learning that will be measured and
shared annually.

| YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
3 LLE.1. The percent of full-time instructional faculty with terminal degrees increased | Fall 2014
in Fall 2014 e 84 faculty - 77.38%
Fall 2013
® 84 faculty - 75%
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 Ongoing I.LE.1. The percent of full-time instructional faculty with terminal degrees increased | Fall 2013
in Fall 2013 o B4 faculty-75%
Fall 2012
o  88faculty - 73.9%
Fall 2011
e 85 faculty - 71.8%
2 Ongoing L.LE.2 Faculty Expectations document finalized and approved to address Quality Completed June 2014
Teaching, Advising and Communication.
YEAR 2012 - 2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New L.LE.1 The percent of full-time instructional faculty with terminal degrees increased | Fall 2012
in Fall 2012 e 88faculty - 73.9%
Fall 2011
e 85 faculty - 71.8%
1 New I.LE.2. Faculty Senate’s Quality Committee created in Fall 2012 In process

Goal I - Athens State University will increase its recognition as the institution of choice for students with life
= experience, transfer students, especially from community colleges, and working students who seek a step into
iuccess.
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Objective I.F: Evaluate and report improvement in writing efforts through the institutional QEP efforts.
YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
3 Update ETS Scores for 2014-2015 Capstone students reflect improvement in all three Level |
levels of writing proficiency. SP 14 (57%) SP 15 (58%)
Level Il
SP 14 (21%) SP 15 (23%)
Level I1]
SP 14 (4%) SP 15 (8%)
Complete | Institution completed 5-Year QEP Project with celebration event April 2015
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 Update ETS Scores for 2013-2014 Capstone (graduating) seniors reflect improvement in Level |
two of the three levels of writing proficiency. SP13 (47%) SP 14 (57%)
Level II
SP13(18%) SP14(21%)
Level 111
SP 13 (4%) SP 14 (4%)
YEAR 2012 -2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New The College Level Writing Rubric, a standardized assessment tool developed by In Process
University faculty was adopted by all three colleges. Beginning Fall 2012, the
rubric will be used in at least one assignment in all capstone courses.
After 2 ¥ years into the Building Success Through Writing initiative (QEP), ETS
scores show no improvement in student writing. Students’ overall performance
on ASU rubric improved from 83.83 (Fall 2012) to 88.07 (Spring 2013)

Goal Il - ASU will enhance its fiscal strength and effective planning process.

Objective I1.A: Total Fall Headcount Enrollment will grow to 4,000 students by Fall 2014, with annual increases of 4%.

YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
9 Ongoing Total Headcount - Fall 2014 Fall 2014 = 3,129
Fall 2013 = 3,175
Update Annual increases are not being met, feeder school enrollments
continue to decline
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 New Goal needs to be evaluated in light of current national and state In process
trends in enrollment. Community colleges are experiencing a
second year of 10% loss of enrollment and 4 year schools are
showing only 1% gains nationally. This trend is expected to
continue through 2018.
2 Continuation | Headcount for Fall 2013 Fall 2013 =3,175
Fall 2012 = 3,415
2 New University Center Managers are implementing recruiting Center managers attended 42 events
activities on their campus locations and in their geographic areas. | including community college transfer
Additional training to recruiting with local businesses has begun. | fairs, high school fairs, festivals and
business contacts.
2 New Recruiting efforts associated with the ACA include outreach In progress
efforts by recruiters to visit community college art instructors, 10 events held at the ACA including
sharing program and scholarship information. Artinstructors Transfer Student Success advisors
COLOR KEY (FROM PLAN): ADDED MODIFIED COMPLETED DISCONTINUED
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are also being added to our CRM tool for periodic
communications.

Year 3 —2014/2015

recruiting, recruiters attending First
Fridays, Mardi Gras parade and

reception
YEAR 2012 -2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New Enrollment Plan developed and implemented. e Fall 2012=3,415  Fall 2011 = 3,389
e Efforts to increase enrollment did not
result in increase.
e Very modest decline - credit hour
production 2012-2013 82,197 -
2.01%
1 New Practices contributing to lower enrollment are being identified. In process
1 New Improve enrollment with aggressive recruitment of students Complete
using scholarship programs for academic needs and discipline
specific (Art and Fine Art)
1l New Class schedules adjusted to consistent start and stop times for all | Complete
University classes began Fall 2012
1 New Expand recruitment efforts at Calhoun Community College e Athens State recruiter at Calhoun

Monday-Thursday (both Huntsville
and Decatur campuses)

e Calhoun Community College
applicants are up by 21% in 2012-
2013

Goal II - ASU will enhance its fiscal strength and effective planning process.

Objective 11.B: Persistence rate of existing students and graduation rates will be increased by 1% annually, with an overall
3% increase in 2015.

.,
YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
3 Ongoing Fall 2014-Spring 2015 Persistence Rate remained basically static at 82.61% down | -.23% Fall 2014
slightly from 82.84% from the previous period
Ongoing Increase in 1 Yr Retention of Fall 2014 cohort group: | e 72.3% (up 3.4%)
Fall 2013 cohort group: | « 69.9%

Ongoing Graduation rates decreased to 39.69% for the 3-year cohort from previous period | -11.5% for 3-year cohort
but increased to 53.87% in the 4-year cohort as student enrollment moved to +4.5% for 4-year cohort
more part-time students

YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 Ongoing Persistence measures Fall to Spring enrollment of students Fall 2012 81.86 %
Fall 2013 82.84%
2 Ongoing Retention measures the Fall to Fall enrollment of NEW students Fall 2011 73.9%
Fall 2012 69.3%
2 Ongoing Graduation measures degree completion of students
3 YR rate Fall 2010 Cohort: | ¢ 430
3 YR rate Fall 2009 Cohort: | ¢ 450,
YEAR 2012 -2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New Fall to Spring Persistence Rates were 82.5% and 83.8% for AY 2011 and 2012 Ongoing
respectively.
1 New Fall to Fall retention of new degree-seeking students was 69.7% after 1YR and Ongoing
52.8% after 2YRs for the Fall 2009 entering class. (Fall 2012)

" Soal Il - ASU will enhance its fiscal strength and effective planning process.

9
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Objective ILC: Alumni participation will increase by 3% annually. (Modified for 2013-2014, 9-2-13)
1. Increase donations from alumni by 3%

—

2. Increase alumni events and eliminate low performing events

YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
3 Donations from the Phonathon to the Annual Fund have decreased 2% Decrease from 2013
2014 $35,696.00
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 New Donations from the Phonathon to the Annual Fund have increased
1L.C. 1 2008  $3,157.65 -
2009  $7,170.09 127% increase over 2008
2010  $8,213.35 14% increase over 2009
2011 $17,624.53 1149% increase over 2010
2012 $18,683.50 69 increase over 2011
2013 $36,473.18 959% increase over 2012
2 New Other Gifts from Alumni increased from $90,496 in 2012 to $213,500 in 2013 135.92% increase over 2012
1.C. 1
YEAR 2012 -2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New Outlook for alumni participation for this year is positive based on a 58% increase Ongoing
11.C. 2 in participation achieved during 2011-2012
1 New Active Alumni members were 488 in July 2013 Ongoing
11.C. 2
1 New 11 new activities were added; 2 discontinued due to low engagement Ongoing
1.C. 2
.0al Il - ASU will enhance its fiscal strength and effective planning process.
Objective IL.D: Amount of grants received will be $300,000 annually. (Discontinued)
YEAR 2014-2015
3 New Through collaboration between Academic Technology Services and the College of Opened Spring 2015
Education, requirements for a new Instructional Technology Lab were developed.
The lab was funded by the Steelcase Foundation and is located in Waters Hall
Room 206. The purpose of the lab is to provide a dedicated classroom for COE
students to learn how to use and apply instructional technology in the classroom.
3 New The Instructional Technology Sandbox was developed through collaboration Opened Summer 2015
between Academic Technology Services, the College of Education, and the
Academic Affairs Office. The Sandbox is located in Library 114 to provide a
dedicated space for students and faculty to learn and use instructional
technologies.
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 New Steelcase Foundation Grant $145,000 awarded
YEAR 2012 -2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
New Grant funding for 2011-12 totaled $51,900. Discontinued
(Note: Grant writer resigned after less than one year on staff.)

Goal Il - ASU will enhance its fiscal strength and effective planning process.

o

dbjective ILE: Increases in operational funds will be 3% by implementation of the DL rate and various efficiency efforts.
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(Modified 9-2-13)
Increase in operational revenue will be 3%

i

- 2. Decrease operation discretional expenditures by 3% with reduction in department budgets and efficiency
efforts.
YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
3 Update Modest increase in state funds Increase of $78,887
Special state appropriation for Alabama Center for the Arts ($175,000) 2013-2014 811,264,712
2014-2015 $11,343,599
Update Operating expenses decreased by approximately 1%, however, the
University did recognize additional savings from unfilled positions
YEAR 2013 - 2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 Update Modest increase in state funds INCREASE OF $ 86411
2012-2013 $11,178,201
(Target funds for the Arts - Alabama Center for the Arts - $100,000) 2013-2014 $11,264,712
2 Update Decrease of approximately 4% in expenditures (not considering
transfer to plant)
YEAR 2012 -2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New The State Board of Education distance learning rate was implemented in | Completed
Spring 2013.
e Comparative data from Fall 2012 (old rate) and Spring 2013 (new
rate) shows no major changes in headcount and credit hours.
The percent of students taking all DL courses and resulting credit
hours was 549% and 48.3%, respectively for Fall 2012; and 55% and
p— 48.5%, respectively for Spring 2013.

Goal II - ASU will enhance its fiscal strength and effective planning process.

Objective ILF: Complete study of viability of 15t capital campaign with goal of implementation of campaign by 2013-2014,
noting the campaign may be a 4 to 5 year campaign.

YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
3 Capital Campaign Completed Contributions and unfulfilled
pledges June 1, 2012 - May 31,
2015 = $3,540,454
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 Ongoing Capital Campaign continues Contributions and unfulfilled
pledges June 1, 2012 - July 31,
2014 =$3,039,029
YEAR 2012 -2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New Capital Campaign implemented As of May 21, Gifts &
Pledges = $1,539,054
51.49% employees participated

Goal Il - ASU will enhance its fiscal strength and effective planning process.

Objective 11.G: Establish definitions and use fact book/data in planning beginning in 2012-2013.

am—
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YEAR 2014-2015
— TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
3 University Fact Book published in January 2015. Also available online Will be published each year
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 Ongoing University Fact Book published in 2014. Available online through University Will be published each year
website.
YEAR 2012 -2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New University Fact Book published [anuary 2013 Completed
* The cabinet, administrative council, and deans are encouraged to use the Fact
Book as the official University data source

Goal I - ASU will enhance its fiscal strength and effective planning process.

Objective ILH: Modify institutional effectiveness procedures and policies to ensure viability, manageability, and usability.

1. Streamline process starting in 2012-2013
2. Establish critical assessment points and modify others beginning in 2012-2013.
YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
3 Ongoing | All academic and administrative performance indicators were revised and are fully Ongoing
aligned with learning and institutional goals. Annual Assessment Plans (AAPs) and
the Institutional Effectiveness Matrix were revised accordingly to accurately
reflect those changes
_— Ongoing | The outcomes assessment process was reviewed and previously designated Ongoing
critical assessment points were retained given the successful performance of the
existing system, evidenced by positive reviews during various accreditation
efforts.
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
) New Institutional Assessment and Program Review Policy 1.15 establishes Executive In-process
Assessment Committee charged with providing oversight and assistance with
campus-wide assessment and program review activities, coordinate planning and
reporting deadlines. Membership includes faculty from all 3 colleges and
representatives from each administrative unit.
2 New Executive Assessment Committee is currently conducting inventory of specific In-process
learning outcomes for each program (majors and minors).
YEAR 2012 -2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New University committees were appointed to review policies and procedures. Completed

Goal I - ASU will enhance its fiscal strength and effective planning process.

Objective ILL:  Develop campus facilities Master Plan to guide renovation, new buildings and addition of sites.
1. Develop and establish Chasteen Hall for use by Adult Degree Completion, Testing and CLL location beginning Fall 2012.
2. Review and reassign space in McCandless in light of downtown Decatur Arts Center in 2012, noting the theater will still
be renovated as a theater.

3. Develop plans for sites and communicate to the University community.

| YEAR

2014-2015

TYPE

STRATEGIC INITIATIVES AND OUTCOMES

PROGRESS
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3 Update McCandless Hall renovation and occupancy complete Complete
Update The University contracted with Goodwyn, Mills, and Cawood In-Process
Architects. Facility Assessment and Master Plan projected to be
complete by Summer 2016.
The Testing Center continues to add testing stations and products to 2015 =10 products 014 =7 products
meet demand.
The number of exams administered also continues to increase. An September 2015 = 1,197 exams
additional part-time employee was hired to assist with the growth.
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 New Tutoring/lab facilities usage analyzed - Summer 2014 Recommendations made to increase
availability for students and optimize
space and technology.
2 New Facilities Usage analyzed - Summer 2014 Recommendations made to increase
space utilization across campus.
2 Update ILL1 Usage statistics
Chasteen Hall now also houses some CLL activities. 2013:
48 classes/87 students
19 rentals/136 participants
2014:
50 classes/137 students
30 rentals/197 participants
2 Update IL1.1 Exams Administered:
University Testing Center was admitted to the Consortium of College
Testing Centers through the National College Testing Association. Aug 2013 - 38 Aug 2014 -61
Additionally, in July the Center was designated as a Certified Test Sept 2013 - 22 Sept 2014 -73
Administration Site by Educational Testing Services (ETS). This
designation allows the Center to offer the Praxis series to all College
of Education students.
2 Update 1L1.2 Plan for occupancy is in process with
McCandless Hall - Substantial completion reached on March 13, implementation expected midpoint fall
2014 semester.
Basement completion in process
2 Update Architect provided initial Facilities Master Plan that included Work will continue on development of
infrastructure and inventory analysis. long-range usage analysis and
electronic presentation of data.
YEAR 2012 -2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New Chasteen Hall is operational and now houses the Adult Degree Completed
Program and Testing Services (Spring 2013)
1 New McCandless renovation began Fall 12 with expected completion in In-process
Fall 2013
1 New A Facilities Master Plan is needed for the University In-process

Goal I - ASU will enhance its fiscal strength and effective planning process.

Objective IL]: Hire a CIO/Associate vice president to improve systemic approach to IT, distance learning and effective data

collection and analysis.

1. Develop a strategic IT Plan.
2. Do atask analysis and review of job descriptions leading to more effective operations that are customer centered
and target improved service and learning.
YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
3 New Degree Works hardware/software final installation Complete
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New Banner hardware upgrade In Progress
New Virtual hardware upgrade In Progress
New Exchange e-mail hardware upgrade In Progress
New Zendesk Work Order Management System Implemented Complete
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 Continuation | Information Technology (IT) Strategic Plan 2013/2014 tasks and initiatives In-process
report card
2 Continuation | ITS infrastructure budget plan 2013-2014 2013-2014 critical needs
New/critical needs identified - $244,000: funded: ‘
s  Computer labs/classroom workstations 67 workstations upgraded
($70,000 donation)
e Classroom AV upgrades Completed
e  Banner hardware upgrades server/storage Degree Works hardware
e Network infrastructure/Backup Completed 1*phase
e Wireless network upgrade Not completed
2 Continuation | Security and Use of Technology Guidelines/Policies:
= Computer Technology Acceptable Use Policy Completed 2013/14
*  Electronic Communications Policy Completed 2013 /14
*  Password Management and Use Completed 2013/14
2 New Upgrade Academic Technology resources: 68.7% of classroom
* 9 classroom workstations instructor podiums, 80% of
* 53 student lab workstations student labs have
computers 5 or less years of
age as of February 2014
2 Complete Learning Management System Contract Awarded to Blackboard for
two year period - 9/2014 -
9/2016
- 2 Continuation | Reorganization Plan: Completed 9/2013
* Implemented Customer Centered Reorganization Plan Completed 9/2013
= MIS function focused in ITS Objectives met except
*  Moved Helpdesk management/staff to Academic Technology Services physical relocation of Help
Desk
YEAR 2012 -2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New Information Technology (IT) Strategic Plan developed and being reviewed In-process
1 New Security and Use of Technology Guidelines being developed In-process
1 New Network switches upgraded - backbone speed upgraded to 1 Gbit Completed Summer 2013
1 New VolP System being installed to replace aged and problematic phone system Completed Summer 2013
1 New Reorganization plans for IT, OIPRA, and OASIS to improve operational Completed August 2013
effectiveness implemented

Goal I - ASU will continue to strengthen its governance, partnerships and work with communities.

Objective I1I.A: Continue efforts at systemic improvement of institutional governance by moving to having a separate board.

COMPLETED
1. Develop guidelines for creation of board policies. COMPLETED
2. Doananalysis of existing institutional policies in light of separate board. In process, modified
YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
3 Ongoing | University Policy Library continues to be updated Process will be ongoing
YEAR ' 2013 -2014
14 | COLORKEY (FROM PLAN): ADDED MODIFIED COMPLETED DISCONTINUED
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TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
e | 2 Update University Policy Library Updated. Available online through August 2013- July 2014 Approvals
. University's website. s 25 Policies
e 2 Procedures
e 4 Guidelines
e 6 Other
« 8 Pending
2 New Board of Visitors appointed. 30 members divided into three equal Actively working with individual
entities to serve the three colleges. Colleges and have already had 3
meetings this year.
YEAR 2012 -2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New Board of Trustees appointed October 1, 2012 via Act 2012-497 Completed
1 New Board of Trustees By-laws and President's job description approved | Completed
i New University Policy Library developed. Library includes:

e 13 University Policies, approved on
February 28,2013
» 35 Operational Policies (August 2013)

Added for 2013-2014,9-2-13

Objective I1LLA1: Develop guidelines and position paper on quality shared governance for Board, Administration, Faculty,

Staff and Students and monitor development of appropriate procedures.

Objective I1LLA2: Develop guidelines for quality, consistent job descriptions and method for review and updating them.

Objective I1I.A3: Develop a culture of merit performance by implementing a merit award pilot program that will be the base

o»t0 develop a merit pay system.

YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
3 Update IILA3 - Guidelines and nomination process updated in December 2014 6 Individual Meritorious
Awards and 1 Presidential
Award for Meritorious
Performance presented in
2015
Ongoing IIL.AZ - Comprehensive review of all university job descriptions completed (with a | Partial Completion
few exceptions). Official job descriptions on file in Office of Human Resources
YEAR 2013 - 2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New 11L.A1 Completed
“Statement of Shared Governance” developed with involvement of all
stakeholders. It was reviewed by the entire University community between June
2013 - January 2014. It was supported by the Administrative Council and the
President’s Cabinet and approved in February 2014, Complete document
available through the online Policy Library.
ik New 11L.A1 Completed
»  Faculty Constitution revised and approved
o  Standing Committees revised
e  Staff Constitution revised and approved
»  Student Government guidelines updated and approved
1 New 1LAZ Ongoing
Office of Human Resources is currently completing an inventory of all employee A systematic review will
| job descriptions. follow to ensure consistency

and accuracy across all
areas.
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11L.A3
Guidelines and nomination process developed in September 2013 and updated in
March 2014.

Nomination process
implemented and 9
Individual Meritorious
awards and 5 Presidential
Awards for Meritorious
Performance were
announced in Sept. 2014

New

Goal I1I - ASU will continue to strengthen its governance, partnerships and work with communities.

Objective I11.B: There will be 2 to 3 agreements with community colleges related to transfer agreements and joint
admissions agreements annually.

YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
New Accepted national effort for reverse transfer through the National Student Full functionality by Spring
Clearinghouse 2016
New In discussion with Calhoun about forming a jeint admissions agreement In Process
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
Update The University developed a comprehensive Memorandum of Agreement with the Completed
Alabama Community College System to provide a seamless path for system Agreement signed by Dr.
students to complete their educational goals in an efficient and cost-effective Glenn and Dr. Mark Heinrich
manner. in January 2014
YEAR 2012 -2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New Athens State University has entered into five transfer agreement in 2012
P 1 New Additionally, a Reverse Transfer Agreement was signed with Drake State Technical
College - May 2013
Goal 111 - ASU will continue to strengthen its governance, partnerships and work with communities.
Objective I11.C: ASU will move to offer programs at one additional community college campus by 2015.
YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
3 No updates at this time
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 Ongoing 2 classes offered Spring 2014 on Calhoun Community College Decatur campus 1 class - cancelled
1 class - 6 enrolled
YEAR 2013-2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New New program offerings on other community college campuses are being
considered

Goal III - ASU will continue to strengthen its governance, partnerships and work with communities.

Objective 11L.D: ASU will work to develop and expand the Downtown Decatur Arts Center’s collaborative efforts with Decatur
community and Calhoun.

1. Offer a Drama program by 2014-2015
2. Review viability of Music by 2015
3. Offer other courses and programs that meet Decatur’s needs; adding programs annually as helpful
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| YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
3 Update Phase Il for the Alabama Center for the Arts to be complete by May 2016
with classes offered Fall 2016
3 New In addition to courses for the Art programs, the COAS began offering a Unduplicated Headcount
variety of other courses including English, History, Political Science and Fall 2014 = 85 students
Psychology. Spring 2015 = 95 students
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 New Center for Lifelong Learning (CLL) began hosting classes/activities at ACA | Usage statistics:
in 2014 2013
15 classes offered /0 enrollment
2014
17 classes offered /39 students
2 Update Three Play Productions
1. AsYouLikelt 1. 241 attended
2. The Importance of Being Earnest 2. 323 attended
3. The Bacchae 3. 155 attended
2 Update Groundbreaking for Phase 11 for the ACA held in July 2014. Phase 1 will Phase Il In Process
house the theater and music departments of the collaborative efforts
between Calhoun and ASU.
2 Update 11LD.3 Enrollment in these additional
In addition to courses for the Art programs, the University began offering | courses for the Spring 2014
a variety of other courses including English, History, Political Science and semester was approximately 100
Psychology. students (duplicated headcount).
YEAR 2012 -2013
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New Alabama Center for the Arts Opened Fall 2012 Completed
- Modest increase in enrollments in Art Fall 2010 - 16
Fall 2012 - 32 (Fact Book)
1 New Full-time Drama professor hired in Fall 2012 Completed
1 New The GALA to celebrate the partnership between Athens State University, Almost $1 million raised
Calhoun Community College, and the City of Decatur took place on October
19,2013
1 New Two Play Productions
1.  The Glass Menagerie 1. 290 attended
2. Trojan Women 2. 255 attended
1 New ACA Art Gallery
1.  October 2012 Gala 1. 350 attended
2. 5 ArtShows 2. 365 attended J

Goal 111 - ASU will continue to strengthen its governance, partnerships and work with communities.

Objective IILE: Increase number and attendance record of events on campus such as lectures and performances.

to help bring in community participation including Boy Scouts and re-enactors.

YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS

3 Ongoing | Three Drama/Play Productions
1. MacBeth 1. 389 attendees
2. American One Act Plays 2. 194 attendees
3. The Frogs 3. 125 attendees

3 New First Arbor Day Festival on April 25, 2015. Preparatory requirement to be Ongoing

recognized as a Tree Campus USA which occurred on February 2,2016
- 3 Ongoing Constitution Day 2014 conducted as a partnership with the DAR Chapter in Athens | Approximately 200

participants
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YEAR 2013 -2014
. TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 Ongoing Concert/Lecture Events (Athens and Decatur) Estimated Attendance
1. Athens State University Community Band Concert (5 concerts) 1. 120 - 450 per concert
2. Michael Liu Paper Cutting Lecture 2. 65
3.  Letter from Birmingham Jail Performance 3. 500
4. Robert Antoni Lecture 4. 35
5. 3 Women 3 Media: Rachel Lackey, Gina Percifull and Carolyn Wass Lectures 5. 50
6. Henri's Notions Concert 6. 150
7. Solomon’s House: Sarah Miles Photography Lecture 7. 30
2 Ongoing Constitution Day 2013 150 Participants
YEAR 2012 -2013
1 TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
New Constitution Day was modified to focus on student activities (Fall 2012) Completed
Goal III - ASU will continue to strengthen its governance, partnerships and work with communities.
Objective IL.F: ASU will expand CLL activities with 10% increases in participants annually.
YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
3 Ongoing The number of CLL activities for 2014-2015
Ongoing The number of participants in CLL classes and activities for 2014-2015 Participants in 2015 =
5,308* partial year
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 Update The number of Center for Lifelong Learning (CLL) activities reflects overall growth | Number of Activities
with a slight decrease in 2014. 2011 148
2012 309 (+52%)
2013 365 (+15%)
2014 296 (-19%)*
* Partial year
2 Update The number of participants in CLL classes and activities reflects a decrease for Number of Participants
2014. 2011 3,081
2012 4,950 (+38%)
2013 6019 (+18%)
2014 5,739 (-5%)
YEAR 2012 -2013
IYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
1 New As of August 2013
e  Personal and Professional Classes increased by 59% over same time last year.,
e Participants up 20% from same time last year
e  Facilities rentals up 30% from same time last year

Goal III - ASU will continue to strengthen its governance, partnerships and work with communities.

Objective I11.G: ASU will partner with schools to develop/implement research development school model with focus on
improved learning indicators of middle school students and hands-on experience and positive indicators for all students

(modified 9-18-13).

YEAR 2013 - 2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 Update Chapman Middle School project completed 2012-13 Not continued for 2013-14
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YEAR 2012 -2013

TYPE

STRATEGIC INITIATIVES AND OUTCOMES

PROGRESS

New

This objective has been accomplished with the partnership established with
Chapman Middle School (Research Development School) in Huntsville beginning
Fall 2012

Goal I11 - ASU will continue to strengthen its governance, partnerships and work with communities.

Objective 11

Added 9-23-2014

H: ASU will develop innovative Professional Development Schools (PDS) partnerships with P-12 schools to
include year-long curriculum building as well a summer enrichment programs that provide robust hands-on experiences for
teacher candidates as we as meaningful learning experiences for the P-12 student.

YEAR 2014-2015
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
3 New Expansion of Professional Development School (PDS) Site in alliance with Implement Summer 2015
NCATE/CAEP requirements. The new site will be located at Athens Elementary
School.
Ongoing College of Education continues to expand P-12 partnerships. Partnered with Summer 2015
Decatur City Schools to host the first summer campus for Secondary Students.
YEAR 2013 -2014
TYPE STRATEGIC INITIATIVES AND OUTCOMES PROGRESS
2 New PDS partnerships continue to increase. Projected growth with an additional 4 e 4 - Madison County
year-long programs and 3 summer enrichment programs beginning in 2014-15. Schools
e 2 Summer Enrichment
Programs (Limestone
County & Huntsville
City)
¢ 1 On-Campus Summer
Science Camp
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2016
ACTION ITEM TITLE: 2016-2020 Strategic Plan
Affirmation and Acceptance

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees affirm and accept the
2016-2020 Strategic Plan.

FISCAL CONSIDERATION:
None.

RATIONALE:

The University’s Strategic Direction Policy requires that the Board of Trustees approve
strategic goals and a strategic plan that will cover a period of not less than three years
from the date on which the plan is approved, and that the Board review and reaffirm
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- Athens State University | 1
Supported by President’s Cabinet, | 10-3-2016
Supported by Strategic Planning Committee, | 10-10-2016
Supported by Administrative Council, | 10-12-2016
Approved by Or. Glenn, | 10-12-2016
Affirmed by Board of Trustees

strategic Plan: 2016 — 2020

Athens State University has identified and compiled a four-year Strategic Plan based on Vision 2020 and input from all
University stakeholders. This plan conceptualizes and sets a course for action for the University community to pursue
and achieve through 2020. It is the intent of the Strategic Planning Committee that an annual report be given assessing
the progress of these plans.

I. Athens State University will increase its recognition as the institution of choice for a culturally diverse traditional
and non-traditional student population.

a. A variety of student activities and programs will be offered that will serve to enhance learning and increase the
visibility of the University in the community and region.

1. Appropriate extra-curricular programs that engage students and support learning goals will be offered
annually. When appropriate, online programs and activities will be designed and offered.

2. For any student activities program offered regardless of format, data on program participation, attendance,
etc., will be collected so as to gauge the effectiveness of programs and whether they should be continued,
revised, or discontinued.

3. Student Activities and programs will be offered at each off-campus University Center every semester.

(m\ b. Increase the diversity of student body.
1. Enroliment of Hispanic students will, at a minimum meet the State of Alabama percentage for public two-year
institutions, and pursue an aspirational goal of 5% of the institution’s total enroliment by 2020.

Il. Through a variety of innovative course delivery methods, Athens State will provide market-driven learning
opportunities that offer a robust array of adult degree, liberal arts, education and business programs designed to
meet the professional and personal needs of both students and employers.

a. Establish quality indicators to strengthen and monitor the instructional quality of all courses, regardless of
delivery format.
1. Provide a variety of support mechanisms (technology, finances, personnel) to facilitate continuous
improvement in the instructional quality.

b. Continue to add new programs of study that support the institution’s mission and are based on regional needs

analysis.

1. Each College will examine the feasibility of adding Certificate and Badge options where appropriate to
support the employment and professional development needs of students.

2. Continue to strategically expand programs and activities located at the Alabama Center for the Arts
buildings

3. Strengthen data-driven strategies that closely monitor and respond to student needs and preferences for
course scheduling (traditional, blended, distance learning).

¢. Information literacy
(\W\ 1. Information literacy guidelines will be embedded in all Library instruction courses as well as in the EATPA
~ process.
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) 2. Establish benchmarks for information literacy learning outcomes and monitor student achievement using a
systematic assessment instrument.

Ill. Athens State University will enhance its fiscal strength and effective planning process.

a. Develop and execute strategies to improve enrollment, based on demographic projections, by 1% annually
through 2020. This annual growth should also result in increases in credit hour production.

b. Develop, execute and assess retention strategies to maintain retention (Fall to Fall) within 2% of 76% (Fall 2016
data).

¢. Maintain persistence {Fall to Spring) rates within 2% of our 82% (4 year average) rate.

d. Utilize a comprehensive marketing and communications plan that encompasses outreach to prospective
students, current students, alumni, current donors, and prospective donors.

e. Begin preparations for a 200™ anniversary capital campaign that will begin in 2017 and conclude with a
celebration event in 2022.

f. Amount of grants received will be $100,000 annually.

g. Monitor institutional effectiveness procedures and policies to ensure a clear connection to and support of
( planning, budgeting, and assessment activities.

IV. Athens State University will continue to strengthen its governance, partnerships and work with communities.

a. Improve offerings targeted to provide support of Athens State programs and attendance at Concert/Lecture
events.

b. Internal Collaboration
1. Encourage and reward cross-disciplinary collaborations that maximize the collective talent of faculty from
across all three colleges and the library.
2. Sponsor activities that focus on interdisciplinary opportunities for faculty through program development,
research, and professional development.

¢. External Collaboration
1. Strengthen and cultivate partnerships with the business and industry community for the purpose of listening
and meeting their employment needs.
Develop joint recruiting programs with community college partners that focus on the K-12 audience.
Foster intentional relationships between university faculty and community college faculty.
Continue to seek collaborative ventures with other institutions to increase access and services to students.
Work with the City of Athens to increase visibility and promotion of the university.
Develop a framework of activities to connect faculty and alumni.
Continue to develop innovative Professional Development Schools (PDS) partnerships with P-12 schools to
_ include year-long curriculum building as well as summer enrichment programs that provide robust hands-on
/M experiences for teacher candidates.

NowrwN






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2016
ACTION ITEM TITLE: Board of Visitors

Nomination/Appointment Process
RECOMMENDATION: '
Itis recommended that the Athens State University Board of Trustees accept, from the
President of the University, the following slate of nominees for appointment/reappointment
to the Board of Visitors.

The Board of Trustees appoints the following individuals to serve on the Board of Visitors
for the terms specified.

College of Arts and Sciences College of Education College of Business
Mary Nell Clem (3 yrs) Trey Holladay (3 yrs) Jim Yoho (3 yrs)
Chad Easterling (3 yrs) Susan Ming (3 yrs) Al Weeks (3 yrs)

Tere Richardson (3 yrs)  Pearlie Bridgeforth (3 yrs)
Dr. Dan Brigman (3 yrs)

FISCAL CONSIDERATION:
None.

RATIONALE:

Pursuant to the Board of Visitors Charter approved by the Board of Trustees on April 2014:
Members shall be appointed by the Board of Trustees (by process determined by that Board) on
nomination by the President of Athens state University. Members will serve three-year terms.
Any personwho has served ongterm shall g eligible for re-appointment for a second term
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2016
ACTION ITEM TITLE: Resolution 1-10-21-2016
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees adopt Resolution
1-10-21-2016 concerning Financial Benefits of Certain Food Service Contracts.

FISCAL CONSIDERATION:
See attached resolution.

RATIONALE:
This resolution will satisfy the requirements of §41-16-27(g) of the Code of Alabama.
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RESOLUTION NO. 1-10-21-2016

ATHENS STATE UNIVERSITY BOARD OF TRUSTEES
RESOLUTION CONCERNING FINANCIAL BENEFITS OF CERTAIN FOOD SERVICE
CONTRACTS

— ]

WHEREAS, Athens State University (the “University”) contracts with a vendor to provide
food services for students and campus visitors;

WHEREAS, the University administration is reviewing and exploring the University’s options
in connection with food services vendors;

WHEREAS, the University’s contracts with a food service vendor do not require that the
University pay the vendor, but rather that the vendor pay the University in exchange for the
contractual right to offer such food service to students and visitors;

WHEREAS, § 41-16-27(g) of the Code of Alabama recognizes that where no state funds are

Wexpended or committed for such contracts, the University may award such contracts without formal
competitive bidding where the Board of Trustees finds that financial benefits will accrue to the
University as the result of such a contract; and

WHEREAS, the Board of Trustees wishes to make such a finding to enable the University’s
administration the greatest flexibility in connection with its administration of the University’s food
service contract(s);

THEREFORE BE IT RESOLVED that, for purposes of satisfying the requirements of § 41-16-
27(g) of the Code of Alabama, the Board of Trustees finds that financial benefits will accrue to the

University by University food service contracts that do not require that the University pay a food

(@“‘services vendor, but rather that the vendor pay the University in exchange for the contractual right to






offer such food service to students and visitors, and that the President is authorized to negotiate and

_~enter into such food service contracts under the authority of such law.

ADO D, RESOLVED AND APPROVED, this the 21* day of October, 2016.

o hu_Qad o/ Beg FO/5

athy Dickens, Ch ir Pro Tempore, Athens State University Board of Trustees

Ronnie Chronister, Vice Chair Pro Tempore, Athens State University Board of Trustees

C%(;Ju;u H’M ch/ J0-21 -/ 6

Jacklye Gooch, Secretary, Athens State University Board of Trustees







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2016
ACTION ITEM TITLE: Resolution 2-10-21-2016
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees adopt Resolution
2-10-21-2016 concerning transferring student assistance funds to the Athens State
University Foundation.

FISCAL CONSIDERATION:
See attached resolution.

RATIONALE:

Section §16-47A-5 (a) of the Code of Alabama authorizes the Board of Trustees to dispose

and transfer such funds, in a manner consistent with the object of the grant under which

it holds the same, as the Board of Trustees deems best for the purposes of the University. This

resolutlo will authorize the President t0 cause the Student Assistance Funds to be transferred
0 ndatlol %j
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RESOLUTION NO. 2-10-21-2016
ATHENS STATE UNIVERSITY BOARD OF TRUSTEES

(ﬁm\ RESOLUTION TRANSFERRING STUDENT ASSISTANCE FUNDS TO THE ATHENS STATE
UNIVERSITY FOUNDATION

WHEREAS, Athens State University (the “University”) holds and manages certain funds in the
amount of forty thousand, nine dollars and twenty-four cents. ($40,009.24) that were provided by
donors many years ago for the purpose of providing assistance to University students in financial
need (the “Student Assistance Funds”);

WHEREAS, the University has consistently utilized these Student Assistance Funds for such
purpose;

WHEREAS, the Athens State University Foundation, Inc. (the “Foundation”) also provides

various kinds of assistance to students in financial need;

WHEREAS, this Board of Trustees finds and determines that it is most efficient and in the best
interest of the University for the Student Assistance Funds to be transferred to the Foundation, on the
condition that the Foundation continue to utilize said funds for the purpose of providing assistance
to University students in financial need;

WHEREAS, this Board of Trustees finds and determines that the provision of assistance to
students in financial need serves a public purpose that is consistent with the educational purposes for
which the University was established;

WHEREAS, § 16-47A-5(a) of the Code of Alabama, among other laws, authorizes the Board of
Trustees to dispose and transfer such funds, in a manner consistent with the object of the grant under

(fﬁ’w\vhich it holds the same, as the Board of Trustees deems best for the purposes of the University.





" THEREFORE BE IT RESOLVED that the President is authorized and directed to cause the
_.Student Assistance Funds to be transferred to the Foundation, on the condition that the Foundation
continue to utilize said funds for the purpose of providing assistance to University students in

financial need.

ADOPTED, RESOLVED AND APPROVED, this the 21+ day of October, 2016.

i%&\c/@@ D/ Grg 20l

Cathy Dickens, C jalr Pro Tempore, Athens State University Board of Trustees

Ronnie Chronister, Vice Chair Pro Tempore, Athens State University Board of Trustees

a Cjow }?'Ood*\/ 10-31-1

agkie Gooch, Secretary, Athens State University Board of Trustees







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2016
ACTION ITEM TITLE: President’s Evaluation 2015-2016
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept the 2015-2016
Performance Evaluation of President Robert Glenn as prepared by Chairman Macke Mauldin in
consultation with the Compensation Subcommittee.

FISCAL CONSIDERATION:
None.

RATIONALE:
As stated in the President’s Contract of Employment, section 3.2, the President shall receive a
performance evaluation, which shall be conducted by the President (Chair) pro tempore of the

Board, in ¢ sultatto%ﬂard s pensation Subcommittee.

Date
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1

The Compensation Sub-Committee of the Board of Trustees is in receipt of
Dr. Glenn’s self-evaluation. The committee has reviewed and agrees with
his overall assessment of his and his team’s accomplishments for the 2015-
2016 year.

The committee was particularly pleased with:

Increased Enrollment, reversing a three year trend;

Improved the retention rate of 4% to 76% (Fall 2015-Fall 2016)
Improved relationships with Community Colleges and traditional
universities;

Maintained sound management of the University’s financial position;
Improved campus-wide moral;

Filled most all of the critical staff needs within the University
leadership; and

Continued leadership in the University’s greater community.

After a thorough discussion regarding the future of the University, the
committee suggests the following strategic objectives for Dr. Glenn and the
University as a whole for 2016-2017:

1.

Continue to develop a comprehensive enrollment plan that increases
enrollment and credit hour production while maximizing the
University’s capabilities, resources and technology;

. Develop a long-term tuition plan that maintains the University’s
sound financial position, rewards dedicated faculty and staff,
improves efficiencies across the University, broadens course
availability to students and continues to provide the greatest value to
our students;

. Continue Dr. Glenn’s efforts to improve relationships within the
University and explore opportunities with other institutions in North
Alabama to enhance possibilities for our students.

. Decrease the reliance of consultants by utilizing and leveraging the
talents and expertise of the faculty and staff.

. Develop a plan to celebrate the University’s 200th Anniversary to

benefit of the University and its Foundation.

The Committee also agreed to table the incentive discussion until the 2015-
2016 Annual Audit is completed in January 2017.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OFBOARD MEETING: October 21, 2016
ACTION ITEM TITLE: President’s Contract and Salary for 2016-2017
RECOMMENDATION:

It is recommended that the Athens State University Board approve a 1% COLA and merit
increase for President Glenn. President Glenn’s annual base salary for 2016-2017 will be
$208,060 effective November 1, 2016.

FISCAL CONSIDERATION:
$2,060

RATIONALE:

The President’s Employment Agreement provides that the President’s annual base salary shall
be reviewed annually by the Board’s Compensation Subcommittee and may be increased at the
Board’s discretion. Pursuant to the President’s Contract:

3.1

4.2

This Agreement shall be a three (3) year rolling contract.......The term shall be rolled forward
and automatically extended by one (1) year on December 31 of each calendar year, subject to
the Board'’s ability to halt the automatic extension prior to its occurrence if the Board
determines, in view of the President’s annual performance review, that the President’s job
performance has not been satisfactory. Notwithstanding the foregoing, the Board reserves the
right to relieve the President of his duties as President as set out at Section 15 hereof.

The President's annual base salary shall be reviewed annually by the Board
Compensation Subcommittee in accordance with University Policy and may be increased,
but not decreased, at the discretion of the Board. Such annual salary review will be in

conjunction with the evaluatjon of the performance of the President by the Compensation
(%ﬁbcommltt ibed in Aéction 3 of this Agre?ﬁl

1air
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‘Seﬁtary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 21, 2016
ACTION ITEM TITLE: President’s Bonus Criteria for 2016-2017

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the annual goals
and objectives for 2016-2017 for President Glenn to include:

1

Continue to develop a comprehensive enrollment plan that increases enrollment and
credit hour production while maximizing the University’s capabilities, resources and
technology;

Develop a long-term tuition plan that maintains the University’s sound financial position,
rewards dedicated faculty and staff, improves efficiencies across the University, broadens
course availability to students and continues to provide the greatest value to our
students;

Continue Dr. Glenn’s efforts to improve relationships within the University and explore
opportunities with other institutions in North Alabama to enhance possibilities for our
students.

Decrease the reliance of consultants by utilizing and leveraging the talents and expertise
of the faculty and staff.

Develop a plan to celebrate the University’s 200th Anniversary to benefit of the
University and its Foundation.

FISCAL CONSIDERATION:
President Glenn’s achievement of the 2016-2017 annual goals and objectives may resultin a
performance bonus to President Glenn in an amount not to exceed $25,000.

Page 14 of 15





RATIONALE:

Section 4.4 of President Glenn's contract provides that the President shall be eligible for an
annual performance bonus. The Board, upon consideration of any recommendations of the
Compensation Subcommiittee, shall, prior to November 1 of each year (absent unusual
circumstances), set annual goals and objectives for the President during a Fiscal Year. The Board
shall later review these goals and objectives in considering whether to provide an annual
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