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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
October 20, 2023

______________________________________________________________________________________________________________________________________|]
The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, October 20, 2023 in the Sandridge Student Center Ballroom to consider University matters.

PRESIDING: Senator Arthur Orr

The Board of Trustees meeting was called to order at 2:30 p.m. by Senator Arthur Orr.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Mr. Jim America

Ms. Cathy Dickens (2:35 pm)

Mr. Bill Dunnavant (electronically)

Mr. Mac McCutcheon

Senator Arthur Orr

Mr. Goodrich ‘Dus’ Rogers

Dr. Sandra Sims-deGraffenried (electronically)
Mrs. Missy Ming Smith

Mr. Mike Underwood

Also present were Dr. Catherine Wehlburg, Interim President of Athens State University and Mr. Shane Black,
University Legal Counsel, and Ms. Jackie Gooch, Secretary to the Board. Governor Kay Ivey, and Chancellor
Jimmy Baker were absent. Several faculty/staff attended in-person and electronically.

APPROVAL OF AGENDA

Senator Orr requested to amend the agenda to remove item 6 (Discussion regarding open position of University
President) under New Business. To ensure deliberate and thorough consideration, the Senator asked each
Board member to collect any additional information that is needed for future discussion and action. On a
motion made by Mr. America and seconded by Ms. Dickens, the Board approved the amended agenda by the
following roll-call vote:

Jim America— YES

Cathy Dickens - YES

Bill Dunnavant — YES

Mac McCutcheon — YES

Senator Arthur Orr - YES

Dus Rogers — YES

Sandra Sims-deGraffenried - YES
Missy Ming Smith - YES

Mike Underwood - YES
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APPROVAL OF MINUTES

On a motion made by Mr. Rogers and seconded by Mr. America, the Board approved the minutes from the July
21, 2023 Board meeting by the following roll-call vote:

Jim America— YES

Cathy Dickens - YES

Bill Dunnavant — YES

Mac McCutcheon — YES

Senator Arthur Orr - YES

Dus Rogers — YES

Sandra Sims-deGraffenried - YES
Missy Ming Smith - YES

Mike Underwood - YES

PUBLIC COMMENT

No one officially registered for public comment.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION

The Board received the Executive Committee minutes from September 11, 2023 that was previously distributed
electronically.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Reaffirmation: Athens State University Board of Trustees Conflict of Interest
Notification and Disclosure (Attachment A)

On a motion made by Ms. Dickens and seconded by Mr. America, each individual Board member reaffirmed by
signature, the Athens State University Board of Trustees Conflict of Interest Notification and Disclosure. This
motion was approved by the following roll-call vote:

Jim America — YES Dus Rogers — YES

Cathy Dickens - YES Sandra Sims-deGraffenried - YES
Bill Dunnavant — YES Missy Ming Smith - YES

Mac McCutcheon — YES Mike Underwood - YES

Senator Arthur Orr - YES
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Reaffirmation: Athens State University Board of Trustees Roles and Responsibilities
(Attachment B)

On a motion made by Mr. Rogers and seconded by Dr. Sims-deGraffenried, each individual Board member
reaffirmed by signature, the Athens State University Board of Trustees Roles and Responsibilities. This motion
was approved by the following roll-call vote:

Jim America— YES Dus Rogers — YES

Cathy Dickens - YES Sandra Sims-deGraffenried - YES
Bill Dunnavant — YES Missy Ming Smith - YES

Mac McCutcheon — YES Mike Underwood — YES

Senator Arthur Orr - YES

Board of Visitor Appointments (Attachment C)

On a motion made by Mr. Dunnavant and seconded by Mr. McCutcheon, the Board accepted the President’s
recommendation and approved the appointment of the following individuals to the Board of Visitors for a 3-year
term.

College of Arts and Sciences
Kenneth Lones

College of Education
Mr. Jake Johnson

Ms. Dena Mayfield
Dr. Richard Templeton

This motion was approved by the following roll-call vote:

Jim America — YES Dus Rogers — YES

Cathy Dickens - YES Sandra Sims-deGraffenried - YES
Bill Dunnavant — YES Missy Ming Smith - YES

Mac McCutcheon — YES Mike Underwood - YES

Senator Arthur Orr - YES
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New Academic Program: Bachelor of Fine Arts in Theatre (College of Arts and Sciences)

(Attachment D)
On a motion made by Mr. Dunnavant and seconded by Mr. Underwood, the Board approved the Bachelor of Fine
Arts in Theatre for the College of Arts and Sciences. The motion was approved by the following roll-call vote:

Jim America— YES Dus Rogers — YES

Cathy Dickens - YES Sandra Sims-deGraffenried - YES
Bill Dunnavant — NO Missy Ming Smith - YES

Mac McCutcheon — YES Mike Underwood - YES

Senator Arthur Orr - YES

2021-2022 Horizon 2030 Report Card

(Attachment E)
On a motion made by Mr. Rogers and seconded by Ms. Dickens, the Board accepted the 2021-2022 Horizon 2030
Report Card as presented. This motion was approved by the following roll-call vote:

Jim America— YES Dus Rogers — YES

Cathy Dickens - YES Sandra Sims-deGraffenried - YES
Bill Dunnavant — YES Missy Ming Smith - YES

Mac McCutcheon — YES Mike Underwood - YES

Senator Arthur Orr - YES

OTHER BUSINESS (No Action Required)

Quarterly Financial Update
The Board received the quarterly financial update.

Alabama Commission on Education (ACHE) Update
The Board received a handout on actions taken by the Commission.

Learning Partnerships
Dr. Keith Ferguson provided an update on Learning Partnerships.

Audit Engagement Letter
The Board received the audit engagement letter from Mauldin & Jenkins.

2022-2023 Men of Kennis Annual Report
The Board received a copy of the 2022-2023 Men of Kennis Annual Report.
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Acting President’s Report/Update
Dr. Wehlburg also provided a written report including but not limited to the following:

Overall credit hour production for Fall is up 2.15% over last year.

SACSCOC 5" Year Report Due 2027.

Guaranteed Admissions Partnership has been rolled out to several community colleges.
Giving Day rasied $79,802 with 102 donors participating.

Hosting small group meetings with faculty and staff to make connections across campus.
Reached 103.12% of our budget.

In process of updating the enterprise resource planning (ERP) system.

New commercials were also previewed.

LN~ wWNE

Board Committee Updates and Report Acceptance

Finance and Facilities Committee - Mr. Rogers
Mr. Rogers provided the Finance and Facilities Committee update. In addition, Mr. Rogers commended the
grounds crew on the beautiful grounds and facilities.

Enrollment and Student Affairs Committee - Mr. America
Mr. America provided the Enrollment and Student Affairs Committee update.

Academic Affairs Committee - Mr. Dunnavant
Mr. Dunnavant provided the Academic Affairs Committee update.

External Affairs Committee - Mrs. Smith
Mrs. Smith provided the External Affairs Committee update.

ADJOURNMENT

Senator Orr adjourned the Athens State University Board of Trustees meeting at 3:41 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 20,2023

ACTION ITEM TITLE: Reaffirmation: Athens State University Board of
Trustees Conflict of Interest Notification and
Disclosure

RECOMMENDATION:

Itis recommended that each individual member of the Athens State University Board of
Trustees affirm and sign the Conflict of Interest Notification and Disclosure Statement for
2023-2024.

FISCAL CONSIDERATION: None.

RATIONALE: The affirmation is completed annually to ensure transparency for
disclosure of conflict of interest for members of the Athens State University Board of

Date
18/26 22
1m,§\mer1/ 2, Vice Chair pro tempore Date
[O=7 02
C\fﬁarme Wehlburg,(InteYim President Date
CXQULLU 0ol /D/&D/Q 033

Jackie Ggoch, Secretary to the Board of Trustees Date
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Approved/Adopted: January 11, 2013
Athens State University Board of Trustees

Athens State University Board of Trustees
Conflict of Interest Disclosure Form

In accordance with Article I, Section 1], item b. of the Athens State University By-Laws,
trustees shall avoid conflicts of interest with the University. Specifically, Trustees should
not:

Knowingly participate in discussions or decision-making regarding any item in
which the Trustee or his/her family has a personal financial interest.

Advocate or attempt to influence the employment of any of their family members.

Condition any actual or potential business relationship with the Board, the
University, or any of its related foundations or associations on a charitable gift or
contribution.

Seek or accept personal gifts or special favors from individuals or entities that
provide, or seek to provide, services or supplies to the Board, the University, or any
of its related foundations or associations, except as those allowed by law.

Use the authority, title, influence, or prestige of his or her position to solicit or
influence the award of business to obtain a private financial, social, or political
benefit, special privilege, or unique advantage for the Trustee or his family.

Engage in any other activity that a reasonable person would expect to impair the
independent judgment of a Trustee in the performance of his or her public duties.

The listing set forth above is not exclusive, and Trustees are expected to discern situations
in which their conduct might create a conflict of interest in other respects or contexts. In
the event of any potential or actual conflict of interest, such Trustee shall fully and publicly
disclose said interest and shall not participate in the discussion, debate, or voting
associated with the matter. Disclosure of any situation or circumstances in doubt should be
made in order to protect the Trustee and the University. Any such disclosure shall be duly
noted in the minutes of the meeting of the Board of Trustees, or its committee at which
such disclosure shall be made. The Board of Trustees or any duly charged committee
thereof, has the responsibility for ensuring the disclosures required by the subsection, and
for enforcing the required non-participation.

Name (Print)

Signature Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 20, 2023

ACTION ITEM TITLE: Reaffirmation: Athens State University Board of
Trustees Roles and Responsibilities

RECOMMENDATION:
[t is recommended that each individual member of the Athens State University Board of

Trustees affirm and sign the Athens State University Board of Trustees Roles and
Responsibilities for 2023-2024.

FISCAL CONSIDERATION: None.

RATIONALE:
This affirmation is completed annually to confirm each individual Board member’s

commimm responsibilities to the University.
?\Q&lr Orr, Chair pro-tempore " Date

/

. / /20/1}

erlca Vice Chalr pro tempore Date
W\ (D 25 =9 =,

Catiférine Wehlburg, ln&]j[ﬂ President Date
a Ut /LﬁLaoc,h [0[a0[2.023

Jackie Géjoch, Secretary to the Board of Trustees Date
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Athens State University
Board of Trustees Responsibilities

1. Contribute to efforts to sustain University mission, integrity, traditions, and value.
Advance initiatives that promote the University and will influence others to be a
part of its mission and help realize goals.

Recruit, approve, support, and evaluate the University president.

Participate in Board committee meetings by preparing and participating effectively

and with mutual respect.

4. Protect fiscal integrity, approve the University budget, monitor resources and
productivity, and participate in fundraising through personal yearly contributions
and advocacy.

5. Participate when feasible in campus activities and act as an engaged member of the
campus community.

6. Conduct ourselves in word and action - whether a voting or non-voting trustee -
from the perspective that we serve individually and collectively, the whole
institution rather than any one part of it, or any individual or group within it or
outside of it, or in any partisan or political cause.

7. Be thoughtful in how we represent the University through our actions and words. If
apparent grievances or complaints have merit, the President and/or the Board Chair
shall be made aware.

8. Support principles of equal opportunity and nondiscrimination for all students,
faculty, and staff as well as the University policy statement on diversity.

9. Comply with University conflict of interest policy, including the disclosure
requirements.

10. Refrain from asking the President or other University executive or academic officer
or staff for special favors on behalf of oneself, family, or friend.

11. Refrain from communicating either orally or in writing with any member of the
administration (other than the President), staff, faculty, or student of Athens State
University in an individual capacity in language or in a fashion intended to conceal
or obstructdirections from the Board of Trustees.

12. Strictly maintain confidentiality of the Board’s executive sessions, especially, but not
only with respect to sensitive personnel matters.

13. Assist the Board President with strategic direction of the University. Trustees
should give advice and share expertise freely, but should also be willing to accept
the fact that not all such views will necessarily be adopted.

14. Participate as requested by the Trustee Committee in a self-assessment survey
designed to help the committee review our trustee services.

wn

Name (Print)

Signature Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 20, 2023
ACTION ITEM TITLE: Board of Visitors Nomination /Appointment
RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees accept, from the
President of the University, the following nominees for appointment to the Board of
Visitors.

College of Arts and Sciences
Mr. Kenneth Lones - (3 years) - Torch Technologies

College of Education

Ms. Dena Mayfield - (3 years) - Pre-K Principal, Hartselle City Schools

Mr. Jake Johnson - (3 years) - Principal, Cullman Middle School, Cullman City Schools
Dr. Richard Templeton - (3 years) - Supervisor of Student Services, Muscle Shoals City
Schools

FISCAL CONSIDERATION: None.

RATIONALE: Pursuant to the Board of Visitors Charter approved by the Board of Trustees
on April 2014: Members shall be appointed by the Board of Trustees (by process
determined by that Board) on nomination by the President of Athens State University.

Membeys will gerve three-year terms.
/0-20-23

ur Orr Chair p1 pro tempore Date
G (G 1%)23

Ji merica/ Vice Chair pro tempore Date
; o2 =2

P M%r‘%f?'vehlburg,l terim President Date
aluw [Ffpock 10[20/2023

Jackie Gooch, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 20, 2023

ACTION ITEM TITLE: New Academic Program: BFA in Theatre

College of Arts and Sciences
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the BFA in
Theatre for the College of Arts and Sciences.
FISCAL CONSIDERATION: See attached.

RATIONALE: See attached.

Lo Pl =25
T G — bl

Ji iea, Vice Chair pro tempore [ Datd
el N lo -2 -23
Catherine Wehlburg, Interim Pyesident Date
audo oo J0/30[2033

Jackie Gdoch, Secretary to the Board of Trustees Date
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Academic Program inventory
Form A (alteration): Alteration of CIP Code, Program Title, and Degree Nomenclature Except at
the Doctoral Level

Institution: Athens State University
Using the instructions below, complete and submit the following:

1. Refer to the institution's Academic Program Inventory for the current CIP code, program
title, and degree nomenclature. This information is necessary for the review and evaluation
of your request. Failure to include this information will cause a delay in processing the
request.

Note: To complete the form, please consult the Academic Program Inventory for the
recognized program CIP code, program title, and degree nomenclature at:
http://www.ache.alabama.gov/Acadaffr/Proglnv/Instrprg.htm .

2. List the current identifiers for the program from the Academic Program Inventory on line 1
below.

~ Example:

1.Current listing 45.1101 Sociology 8S

3. List how the program should appear in the Inventory after the requested change(s) are
made on line 2 below.

Example:
2. Proposed listing 45.1101 Sociology BA
Specify requested change below:
CIP Program Title Degree
Code Nomenclature
' 1. Current listing | 50.0501 | Drama and Theatre Arts BA
2. Proposed listing | 50.0501 | Theatre BFA

4. |n an attachment, please state the rationale for the revision. For a non-substantive change,
include a statement that there is no change in the requirements or the character of the

program, etc.

Signature of Authorized Inventory Official Title
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Alteration of Degree Title and Nomenclature from B.A. in Drama and Theatre Arts
to B.F.A. in Theatre

Background

Athens State University’s original BA in Drama program arose as an extension of the
English/dramatic literature curriculum, principally through the perspective of two faculty
in English: one a medievalist and the other a Shakespearean expert. It was through
their literary/medieval lens that certain courses and eventually the BA in Drama was
created, with a General Studies curriculum steeped in courses in dramatic literature,
Renaissance drama, poetry and poetics, mythology, and Shakespeare, to name a few.

Rationale

Due to several developments at Athens State, exigencies within the Alabama Center for
the Arts and regional need, the demand for a more balanced approach, including a
more modern, performance-based curriculum in Theatre has become inescapable.
Some factors driving this include:

Athens State University and the Alabama Center for the Arts

It is vitally important to acknowledge and elaborate on two unique features of the
institution. First, that it is chartered as an upper-division university. As such, the
University does not admit true freshmen; eligibility for admission to Athens State begins
with 36 academic credits from another institution. Therefore, all students at Athens
State University are transfer students. In the arts, these students come to our program
principally from our co-tenant at the Alabama Center for the Arts, Calhoun Community
College. Thus, curricular alignment with Calhoun is essential to the viability of arts
programs at Athens State. Calhoun has made great strides in developing a robust
theatre program, replete with dynamic faculty, student clubs, and a performance-
centered curriculum boasting numerous productions and musicals each academic year.
Our current literary/medieval BA in Drama is not a good fit with Calhoun or other
community college feeder programs.

Second, the Department of Fine and Performing Arts at Athens State resides on an
auxiliary campus in Decatur, Alabama in the Alabama Center for the Arts (ACA), a state-
of-the-art facility with approximately 45,000 square feet dedicated to the performing arts,
replete with rehearsal spaces for music, dance, and theatre as well as a studio theatre
and recital hall. The facility is shared with Calhoun Community College and enjoyed by
students from across Alabama’s Community College System. Additionally, the Center is
across the street from Decatur's historic Princess Theatre, creating a natural partnership
and synergy for theatre arts activities and education. The ultra modern facilities of the
ACA and Princess Theatre lend themselves to a more balanced approach to theatre
inherent in the proposed BFA in Theatre.

New Residence Hall for the Arts

Aresidence hall serving the ACA, located just one block southeast from the ACA, is
already under construction and will contribute importantly to the affordability of housing
for students in the arts. The residence hall, scheduled to open in Spring 2024, will
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exclusively serve the students of Athens State and Calhoun Community College who
are educated at the Alabama Center for the Arts. The 67 bed residence hall will
contribute to the culture and demand for arts education at the ACA. Accordingly, we
expect added interest in our Theatre program from traditional transfer students in need
of student housing.

New Faculty in Theatre Technology

Both Athens State and Calhoun Community College have invested in faculty who add a
new dimension of expertise in lighting and scenic design. These instructors and their
courses are driving a renewed interest in modern production techniques, including
projection and effects that are popular among students and changing the way
productions look, sound, and feel at the ACA.

Theatre Education

We believe the northern region of Alabama would benefit from a Theatre Education
program, providing P-12 teacher certification in Theatre. Interestingly, the only Theatre
Education program in Alabama currently resides at Troy University. Moreover, Athens
State University, a demonstrably enterprising institution now in its third century of
existence, has a long and continuous history of providing an affordable and high-quality
education to the residents of Alabama, with a particularly strong reputation in the area of
teacher preparation. A teacher education program in Theatre at the Alabama Center for
the Arts would marry the demand for teachers with the expertise at the ACA and Athens
State.

Summary

Whereas the B.F.A. is the professional degree in Theatre, most appropriate to the
mission of the ACA as a regional Center for the Arts, we propose a shift from the
literature-based BA in Drama and Theatre Arts to the performance-based B.F.A. in
Theatre with concentrations in Performance, Production Design and Technology,
Musical Theatre, and Theatre Education (with P-12 certification).
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ALABAMA COMMISSION ON HIGHER EDUCATION
INSTRUCTION

Form C: Proposal Form for the Addition of an Option, Track, Specialization, or
Concentration, etc.. to an Existing Program

1. Institution: Athens State University

2. CIP Code, Program Title, and Degree Nomenclature of the existing program [see
instructions below]:

50.0501 B.F.A. in Theatre

Refer to the institution's Academic Program Inventory for the current CIP code, program title,
and degree nomenclature for the existing program to which the extension will be added.
This information is necessary for the review and evaluation of your request. Failure to
include this information will cause a delay in processing the request.

Note: In order to complete the form, please consult the Academic Program Inventory for
the recognized program CIP code, program title, and degree nomenclature at:
http://www.ache.alabama.qov/Acadaffr/Proginv/instrprg.htm .

[Example: CIP 44.0401. Public Administration, MPA]
3. Name of the proposed extension:

50.0501 B.F.A. in Theatre, Performance Concentration

[Example: Option in Non-Profit Administration]

4. Fill in the table provided with the following information:

a. For certificate, associate, and baccalaureate programs, the number of hours in the
General Education Curriculum.

b. For all program levels, the number of hours in the program core. The program core
includes all courses in the major taken by students regardless of option,
concentration, specialization, or track.

c. For all program levels, the number of hours in the proposed option, specialization,
concentration, track, etc.

d. For all program levels, the total hours in the program including the new
extension/alteration.

Form 4/16/13
Instruction/Guidelines and Forms
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Semester Hours in the General Education
Curriculum (Certificate, Associate, and 62
Baccalaureate Programs Only)
Semester Hours in the Program Core 22
Semester Hours in the Option, Concentration, | 22
Etc.

18
Semester Hours in Additional Coursework
(Electives, supporting courses, etc.)
Total Semester Hours in the Program with the | 124
Proposed Extension/Alteration

5. List the courses in the program core with the number of semester hours for each:

Theatre Core Curriculum Hours
EH 312 Dramatic Literature 3
One Theatre Literature/History Course (TH 313 Modern American Drama, TH 426 Renaissance Drama, 3
TH 455 Theatre for Young Audiences, TH 331 Dramatic Theory & Criticism, TH 310 Film: History,
Development, & Evaluation, TH 315 Musical Theatre History)
TH 319 Technical Theatre 3
TH 333 Acting: Fundamentals of Technique 3
TH 330 Script Analysis (NEW) 3
TH 400 Business of Show Business (NEW) 3
Total Core Requirement Hours: 18
University Seminar Courses
UNV 300 Pathways to Success 3
UNV 400 Career Seminar 1
Total University Seminar Requirement Hours: 4
Total Professional Course Requirement Hours: 22
6. List the courses in the proposed option, concentration, specialization, or track, etc., with the
credit hours for each:
Performance Concentration Hours
TH 433 Directing (NEW) 3
TH 335 Acting: Movement and Stage Combat 3
TH 337 Acting for the Camera (NEW) 3
TH 338 Acting: Voice Over Technigue (NEW) 3
TH 466 Practicum in Performance | (NEW) 3
TH 467 Practicum in Performance Il (NEW) 3
TH 448 Professional Portfolio (NEW) 1
TH 469 Theatre Senior Thesis (must be taken during semester in which student graduates) 3
Total Performance Concentration Requirement Hours: 22

Form 4/16/13
Instruclion/Guidelines and Forms
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7. What is the scope or effect of the proposed extension?

a. How many of the major courses to be offered by the proposed extension are offered
in the existing program? 1

b. How will the proposed extension impact other public institutions? NA
c. Will the proposed extension move the program listing to a new two-digit CIP category
in the Commission's academic program inventory? No
8. Whatis the impact of the proposed change on the existing program or unit?
a. What will be the budgetary impact of the proposed extension? None

b. What changes in faculty and staff will be required to implement the proposed
extension/alteration? None

9. If the extension will require additional resources, please provide a list of sources of funds
available for the extension. NA

10. Please state the rationale for the extension/alteration.
The Theatre Performance Concentration aligns with the feeder program at the Alabama

Center for the Arts from Calhoun Community College and responds to the demand for
performance-based instruction in Theatre within the region.

c;i‘)% Jfoiloaan 10/11/2023
Signature of Institution’s Authorized Representative Date

Interim Provost/Vice President for Academic Affairs
Title

Athens State University
Institution

Form 4/16/13
tnstruction/Guidelines and Forms
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ALABAMA COMMISSION ON HIGHER EDUCATION
INSTRUCTION

Form C: Proposal Form for the Addition of an Option, Track, Specialization, or
Concentration, etc., to an Existing Program

1. Institution: Athens State University

2. CIP Code, Program Title, and Degree Nomenclature of the existing program [see
instructions below]:

50.0501 B.F.A. in Theatre

Refer to the institution's Academic Program Inventory for the current CIP code, program title,
and degree nomenclature for the existing program to which the extension will be added.
This information is necessary for the review and evaluation of your request. Failure to
include this information will cause a delay in processing the request.

Note: In order to complete the form, please consult the Academic Program Inventory for
the recognized program CIP code, program title, and degree nomenclature at:
http://www.ache.alabama.qgov/Acadaffr/Proginv/Iinstrprg.htm .

[Example: CIP 44.0401. Public Administration, MPA]

3. Name of the proposed extension:

50.0501 B.F.A. in Theatre, Musical Theatre Concentration

[Example: Option in Non-Profit Administration]

4. Fillin the table provided with the following information:

a. For certificate, associate, and baccalaureate programs, the number of hours in the
General Education Curriculum.

b. For all program levels, the number of hours in the program core. The program core
includes all courses in the major taken by students regardless of option,
concentration, specialization, or track.

c. For all program levels, the number-of hours in the proposed option, specialization,
concentration, track, etc.

d. For all program levels, the total hours in the program including the new
extension/alteration.

Form 4/16/13
Instruction/Guidelines and Forms
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Semester Hours in the General Education
Curriculum (Certificate, Associate, and 62
Baccalaureate Programs Only)
Semester Hours in the Program Core 22
Semester Hours in the Option, Concentration, | 22
Etc.
18
Semester Hours in Additional Coursework
(Electives, supporting courses, etc.)
Total Semester Hours in the Program with the | 124
Proposed Extension/Alteration
5. List the courses in the program core with the number of semester hours for each:
Theatre Core Curriculum Hours
EH 312 Dramatic Literature 3
One Theatre Literature/History Course (TH 313 Modern American Drama, TH 426 Renaissance Drama, 3
TH 455 Theatre for Young Audiences, TH 331 Dramatic Theory & Criticism, TH 310 Film: History,
Development, & Evaluation, TH 315 Musical Theatre History)
TH 318 Technical Theatre 3
TH 333 Acting: Fundamentals of Technique 3
TH 330 Script Analysis (NEW) 3
TH 400 Business of Show Business [NEW) 3
Total Core Requirement Hours: 18
University Seminar Courses
UNV 300 Pathways to Success 3
UNV 400 Career Seminar 1
Total University Seminar Requirement Hours: 4
Total Professional Course Requirement Hours: 22

6. List the courses in the proposed option, concentration, specialization, or track, etc., with the

credit hours for each:

Musical Theatre Concentration Hours
MU 315 Private Vocal | 2
MU 316 Private Vocal Il 2
Choose two of the following Dance courses: 6

s TH350Jazz

e TH 351 Modern

o TH 352 Ballet

* TH 353 Tap Techniques
TH 468 Musical Theatre Performance 3
TH 461 Practicum in Performance | (New) 3
TH 462 Practicum in Performance 1l (NEW) 3
TH 470 Musical Theatre Showcase (must be taken during semester in which student graduates) 3

Total Musical Theatre Requirement Hours: 22

Form 4/16/13
Instruction/Guidelines and Forms
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7. What is the scope or effect of the proposed extension?

a. How many of the major courses to be offered by the proposed extension are offered
in the existing program? 8

b. How will the proposed extension impact other public institutions? NA
c. Wil the proposed extension move the program listing to a new two-digit CIP category
in the Commission's academic program inventory? No
8. What is the impact of the proposed change on the existing program or unit?
a. What will be the budgetary impact of the proposed extension? None

b. What changes in faculty and staff will be required to implement the proposed
extension/alteration? None

9. If the extension will require additional resources, please provide a list of sources of funds
available for the extension. NA

10. Please state the rationale for the extension/alteration.

The Musical Theatre Concentration aligns with the feeder program at the Alabama Center
for the Arts from Calhoun Community College and responds to the demand for
performance-based instruction in Theatre within the region.

t

e A 10/11/2023
Signature of Institution’s Authorized Representative Date

Interim Provost/Vice President for Academic Affairs
Title

Athens State University
Institution

Form 4/16/13
Instruction/Guidelines and Forms
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ALABAMA COMMISSION ON HIGHER EDUCATION
INSTRUCTION

Form C: Proposal Form for the Addition of an Option, Track, Specialization, or
Concentration, etc., to an Existing Program

1. Institution: Athens State University

2. CIP Code, Program Title, and Degree Nomenclature of the existing program [see
instructions below]:

50.0501 B.F.A. in Theatre

Refer to the institution’s Academic Program Inventory for the current CIP code, program title,
and degree nomenclature for the existing program to which the extension will be added.
This information is necessary for the review and evaluation of your request. Failure to
include this information will cause a delay in processing the request.

Note: In order to complete the form, please consult the Academic Program Inventory for
the recognized program CIP code, program title, and degree nomenclature at:
http://www.ache.alabama.gov/Acadaffr/Proalnv/instrprg.htm .

[Example: CIP 44.0401. Public Administration, MPA]
3. Name of the proposed extension:

50.0501 B.F.A. in Theatre, Production Design and Technology Concentration

[Example: Option in Non-Profit Administration]

4. Fillin the table provided with the following information:

a. For certificate, associate, and baccalaureate programs, the number of hours in the
General Education Curriculum.

b. For all program levels, the number of hours in the program core. The program core
includes all courses in the major taken by students regardless of option,
concentration, specialization, or track.

c. For all program levels, the number of hours in the proposed option, specialization,
concentration, track, etc.

d. For all program levels, the total hours in the program including the new
extension/alteration.

Form 4/16/13
Instruclion/Guidelines and Forms





Page 26 of 40

Semester Hours in the General Education

Curriculum (Certificate, Associate, and 62

Baccalaureate Programs Only)

Semester Hours in the Program Core 22

Semester Hours in the Option, Concentration, | 22

Etc.

18

Semester Hours in Additional Coursework

(Electives, supporting courses, etc.)

Total Semester Hours in the Program with the | 124

Proposed Extension/Alteration

5. List the courses in the program core with the number of semester hours for each:

Theatre Core Curriculum Hours
EH 312 Dramatic Literature 3
One Theatre Literature/History Course (TH 313 Modern American Drama, TH 426 Renaissance Drama, 3

TH 455 Theatre for Young Audiences, TH 331 Dramatic Theory & Criticism, TH 310 Film: History,
Development, & Evaluation, TH 315 Musical Theatre History)

TH 319 Technical Theatre 3
TH 333 Acting: Fundamentals of Technique 3
TH 330 Script Analysis (NEW) 3
TH 400 Business of Show Business (NEW) 3

Total Core Requirement Hours: 18
University Seminar Courses
UNV 300 Pathways to Success 3
UNV 400 Career Seminar 1
Total University Seminar Requirement Hours:
Total Professional Course Requirement Hours: 22

6. List the courses in the proposed option, concentration, specialization, or track, etc., with the
credit hours for each:
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Production Design & Technology Concentration

Hours

Choose two of the following Design courses:
TH 323 Scenic Design (NEW)

TH 324 Lighting and Projections Design (NEW)
TH 326 Costume Design

TH 328 Props Design

TH 322 Scenic Art
TH 336 Stage Manapgement
TH 321 Puppetry

Choose one of the following Technology 300 level courses:

TH 441 Graphics for Production Design (NEW)
TH 440 Advanced Stage Technolopy
TH 442 Hand Rendering for the Stage (NEW)

Choose one of the following Technology 400 level courses:

TH 467 Practicum in Production | (NEW)

TH 468 Practicum in Production Il (NEW)

TH 448 Professional Portfolio (NEW)

TH 469 Theatre Senior Thesis {must be taken during semester in which student graduates)

W= ww

Total Production and Design Concentration Requirement Hours:

7. What is the scope or effect of the proposed extension?

a. How many of the major courses to be offered by the proposed extension are offered

in the existing program? 7

b. How will the proposed extension impact other public institutions? NA

c. Will the proposed extension move the program listing to a new two-digit CIP category

in the Commission's academic program inventory? No

8. What is the impact of the proposed change on the existing program or unit?

a. What will be the budgetary impact of the proposed extension? None

b. What changes in faculty and staff will be required to implement the proposed

extension/alteration? None

9. If the extension will require additional resources, please provide a list of sources of funds

available for the extension. NA

10. Please state the rationale for the extension/alteration.

The Production Design and Technology Concentration aligns with the feeder program at
the Alabama Center for the Arts from Calhoun Community College and responds to the

demand for performance-based instruction in Theatre within the region.
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Signature of Institution’s Authorized Representative Date

Interim Provost/Vice President for Academic Affairs
Title

Athens State University
Institution
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ALABAMA COMMISSION ON HIGHER EDUCATION
INSTRUCTION

Form C: Proposal Form for the Addition of an Option, Track, Specialization, or
Concentration, etc., to an Existing Program

1. Institution: Athens State University

2. CIP Code, Program Title, and Degree Nomenclature of the existing program [see
instructions below]:

50.0501 B.F.A. in Theatre

Refer to the institution's Academic Program Inventory for the current CIP code, program title,
and degree nomenclature for the existing program to which the extension will be added.
This information is necessary for the review and evaluation of your request. Failure to
include this information will cause a delay in processing the request.

Note: In order to complete the form, please consult the Academic Program Inventory for
the recognized program CIP code, program title, and degree nomenclature at:
http://lwww.ache.alabama.gov/Acadaffr/Proglnv/instrprg.htm .

[Example: CIP 44.0401. Public Administration. MPA]

3. Name of the proposed extension:

50.0501 B.F.A. in Theatre, Theatre Education Concentration

[Example: Option in Non-Profit Administration]

4. Fill'in the table provided with the following information:

a. For certificate, associate, and baccalaureate programs, the number of hours in the
General Education Curriculum.

b. For all program levels, the number of hours in the program core. The program core
includes all courses in the major taken by students regardless of option,
concentration, specialization, or track.

c. For all program levels, the number of hours in the proposed option, specialization,
concentration, track, etc.

d. For all program levels, the total hours in the program including the new
extension/alteration.
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Semester Hours in the General Education
Curriculum (Certificate, Associate, and 62
Baccalaureate Programs Only)

Semester Hours in the Program Core 18

Semester Hours in the Option, Concentration, | 35
Etc.

Semester Hours in Additional Coursework
| (Electives, supporting courses, etc.)

Total Semester Hours in the Program with the | 124
Proposed Extension/Alteration

5. List the courses in the program core with the number of semester hours for each:

Theatre Core Curriculum Hours
EH 312 Dramatic Literature 3
TH 313 Modern American Drama 3
TH 319 Technical Theatre 3
TH 333 Acting: Fundamentals of Technique 3
TH 330 Script Analysis [NEW) 3
TH 400 Business of Show Business (NEW) 3
Total Core Requirement Hours: 18

6. List the courses in the proposed option, concentration, specialization, or track, etc., with the
credit hours for each:

Theatre Education Concentration Hours
UNV 300 Pathways to Success
ED 301 Introduction to Teaching
ED 302 Foundations of Education
ED 305 Technology and Media in Education
ED 322 Basic Principles of ELL Education
ED 3XX Assessment Strategies for the P-12 Theatre Classroom (NEW)
ED 3XX Classroom Management in Theatre Education (NEW)
SE 301 Survey of Exceptional Learners
TH 455 Theatre for Young Audiences: Materials and Methods in P-5 (NEW)
TH 457 Materials and Methods in Theatre Education 6-12 (NEW)
UNV 400 Career Seminar
TH 451 Internship in Theatre P-12 (NEW)
Total Theatre Education Hours:
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7. What is the scope or effect of the proposed extension?

a. How many of the major courses to be offered by the proposed extension are offered
in the existing program? 7
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b. How will the proposed extension impact other public institutions? NA
¢. Wil the proposed extension move the program listing to a new two-digit CIP category
in the Commission's academic pregram inventory? No
8. Wnat is the impact of the proposed change on the existing program or unit?
a. Whatwill be the budgetary impact of the proposed extension? None
b. What changes in faculty and staff will be required to implement the proposed

extension/alteration? None

9. If the extension will require additional resources, please provide a list of sources of funds
availabte for the extension. NA

10. Please state the rationale for the extension/alteration.
The Theatre Education Concentration aligns with the feeder program at the Alabama

Center for the Arts from Calthoun Community College and responds to the demand for
Theatre Education instruction and licensure to teach Theatre within the region.

6:4 [ 101172023
Signature of Institution’s Authorized Representative Date

Interim Provost/Vice President for Academic Affairs
Title

Athens State University
Institution
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 20, 2023
ACTION ITEM TITLE: 2021-2022 Horizon 2030 Report Card
RECOMMENDATION:

Itisrecommended that the Athens State University Board of Trustees accept the
2021-2022 Horizon 2030 Report Card as presented.

FISCAL CONSIDERATION: See attached.

- RATIONALE: Pursuant to the Strategic Planning policy, the strategic planning committee
is responsible for submitting an annual progress report to the President and the Board of
Trustegs.

| [0-20-2.3

S hur Orr, Chair protempore Date

PESEET  fega
\}A ica, Vice Chalr pro tempore Date -

/4” WVV\? [©-2072%

Satierin ehlburg, Interim President Date
At [0tk 10/30/2033

]acl{iel(fooch, Secretary to the Board of Trustees Date
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Horizon 2030 Strategic Plan

Report Card
for Academic Year 2021-2022 (with some additional data where available)

The Horizon 2030 Strategic Plan was developed beginning in 2019-2020 and was focused around five
themes. These were further developed into goal statements with a varlety of metrics and were formally
approved by the Board in 2021. Each year, Athens State has prepared a Report Card to update the Board
on the overall Strategic Plan. The Report Card has traditionally provided updates for a single year. This
year, however, the Report Card includes not just updates for the year but any additional current (and
official) data that we have. In addition, this year’s Report Card provides the metrics for the priorities that
were identifled within each goal.

Goal 1: Athens State University will offer relevant, viable, innovative, and high-quality academic
programs for lifelong learning including degrees and credit- and non-credit-bearing certificate and
badge programs at the baccalaureate, graduate, and post-college continuing education levels.

New programs launched in academic year 2021-2022

Fall 2021 Fall 2022 Fall 2023 Change from
Total Applications | Total Applications | Total Applications | Fall 2021

BS in Homeland 4 11 6 50.0%

and Corporate

Security

BSN in Nursing 6 30 92 1433.3%

MS in Strategic 53 49 36 -32.1%

Human Resource

Management

Additional Programs since 2021 include (with application data for Fall 2023):
e BSin Aerospace Systems Management (Fall 2022) - 23 Applications

Master of Accountancy (Fall 2022) - 41 Applications

MS in Computer Science (Fall 2022) - 22 Applications

MS in Cybersecurity (Fall 2022) - 18 Applications

MA in Interdisciplinary Studies (Fall 2022) - 18 Applications

MEd in Training and Development (Fall 2023) - 11 Applications

8S in Marketing and Analytics (planned for Spring 2024) - N/A

MFA in Integrative Design (planned for Spring 2024) - N/A
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Goal 2: Athens State University will provide quality teaching and engaged learning in modalities that
respect student preferences regarding time (schedule and degree of synchronicity) and place (on-
ground location at the ACA or on the Athens campus vs. online vs. blended).

Quality Matters - Eight courses received Quality Matters certification during Academic Year 2021-2022.
This exceeds the goal of two courses per academic year.

Quality Enhancement Plan - Eight Faculty members were named as Experiential Learning Faculty
Fellows which supports faculty who are doing work to advance the Experience Success initiative.

* Prof. Kim Bell Associate Professor of Management (College of Business)
Project: Assisting Organizations through Statistical Analysis to Provide Quantitative Data for
their Continuous Improvements

* Dr. Vanessa Miller-Curtis Asscciate Professor of Psychology (College of Arts & Sciences)
Project: Poster Development and Presentation in a Classroom and Conference Setting

¢ Dr. Elmer Ragus Assistant Professor of Marketing (College of Business)
Project: Connecting Organizations to Community through Development of Marketing Plans

* Dr. Sunyung Song Assistant Professor of Education, English Language Learner (ELL) (College of
Education)
Project: Building a Culturally and Linguistically Diverse Community of Practice through Teaching
English to English Language Learners In Digital Service-Learning Spaces

¢ Dr. Darren Waldrep Assistant Professor of Management of Cybersecurity Operations (College
of Business)
Project: Using Virtual Labs to Mimic working in Cyber Operation Center

o Dr. Jing Chen Associate Professor of Computer Science (College of Arts and Sciences)
Project: Health Information Collection, Analysis, and Mining

e Dr. ). Wayne McCain Professor, Management of Technology (College of Business)
Project: Aerospace Systems Management Mission Control Simufation Enhancements

¢ Dr. Marla Williams Associate Professor of Elementary Education (College of Education)
Project: STEMulating Learning Project: Connecting Instruction with Real-World Classroom
Experiences {Community-Based Learning)

Learning Management System Updates

In March 2022, then-Provost Dr. Catherine Wehlburg appointed the Learning Management System
(LMS) Task Force to develop a set of criteria to use in the selection of the next LMS for Athens State
University. The catalyst was a contract with Blackboard Learn that was to expire in September 2023.
The task force utilized an internally developed rubric to evaluate vendor presentations and their
respective products based on four criteria: course copy and migration process, content creation tools,
assessment tools, and communication tools. On June 6, 2023, the President and Provost were informed
that Canvas was selected to be the new LMS. Canvas went live in Fall 2023, which is providing students,
faculty, and staff with a vastly improved online instruction experience. 100% of Fall 2023 courses were
converted to the Canvas system.

Goal 3: Athens State University will recruit, retain and graduate a growing high-quality, diverse and
successful student body.
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Race/Ethnicity Fall 2021 Fall 2021 Fall 2024
Undergraduates Graduate Students Title Il Goal
African-American 12.7% 35.3% 16.0%
Hispanic/Latino 4.3% 3.8% 3.5%
Race/Ethnicity Fall 2022 Fall 2022 Fall 2024
Undergraduates Graduate Students Title Il Goal
African-American 12.6% 30.5% 16.0%
Hispanic/Latino 5.0% 4.0% 3.5%

Retention and Persistence Measures for Fall 2021 Cohort

Metric Minimum Threshold Fall 2021 Cohort Fall 2024 Title Ill Goal
Fall-to-Fall 71.6% 74.1% 76.6%
Retention

(New undergraduate, degree-
seeking students)
Fall-to-Spring 81.0% 82.2% 86.0%
Persistence
(All degree-seeking
undergraduate students)
Athens State University
Retention, Persistence, and Graduation Rates
Undergraduate Fall-to-Fall Retention Rates {1 year and 2 year)

. ;

[T ] [ % n % |

Fall 2017 620 Fall 2018 442 3 H.S_'!k Fall 2019_] 284 73] 51.9%

Fall 2018 035 Fall 2019 465 o]  73.2%]| Ffall 2020 298 90 55.55

Fall 2019 613 Fall 2020 480 1| 78.4%| Fall 2021 302 105]  59.4%)
Fall 2020 527 Fall 2021 383 £ 73.0%] Fall 2022 229 87 52.0%
Fall 2021 581 Fall 2022 427 5 74.1%| Fall 2023 N/A NIA N/A
Undergraduate Fall-to-Spring Persistence Rates
tude Deg d
Fall 2017 to Sofing 2018 2.969 283 2189 B15% 2.802 283 2,131 B4.6%
Fall 2018 to Spring 2019 2,885 270 2,078 79.4% 2734 270 2,020 82.0_
Fall 2019 10 Spring 2020 2,778 249 2,048 81.0% 2678 249 2.016 33‘(_)5.
Fall 2020 to Spring 2021 2.688 252 1978 81.2% 2.605 252 1.950 B82.9%
Fa!l 2021 to Spring 2022 2,559 310 1.818 B0.8% 2491 310 1.793 B2.2%
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Graduation Metrics

Metric Minimum Threshold Fall 2018 Cohort Fall 2024 Title 11l Goal
Four-Year Completion 50.0% 47.7% 52.0%

Undergraduate Graduation Rates

New Degree-Seeking : ~ Graduation Rate

Cohort Starting Term
8 UG Students * 1 Year

2 Year 3 Year 4 Year 5 Year 6 Year

G % % % % % %

Fall 2014 712 0.14% 14.5% 38.8% 50.0% 55.1% 57.4%
Fall 2015 641 0.16% 15.6% 39.3% 49.6% 54.6% 56.0%
Fall 2016 590 0.51% 15.8% 39.8% 50.2% 54.7% 57.8%
Fall 2017 620 0.48% 11.8% 33.2% 43.9% 50.8% --
Fall 2018 635 0.00% 15.4% 37.5% 41.7% - - -

Fall 2019 613 0.16% 17.1% 44.4% -- - = =)
Fall 2020 527 0.38% 16.5% -- == == ==
Fall 2021 581 0.86% -- ot == =i =

* Storting in Foll 2016, conorts were odjusted to berter ezresent new degree-seeking students who cttended dunng the foll term,

Metric Minimum Threshold Fall 2014 Cohort Aspirational Goal
Eight-Year IPEDS
Outcome Measure

FT Pell 45.0% 67.0% 69.0%
FT Non-Pell 54.0% 67.0% 74.0%
PT Pell 36.0% 52.0% 62.0%
PT Non-Pell 38.0% 54.0% 60.0%

Goal 4: Athens State University will increase the quantity, quality and diversity of resources and
allocate them efficiently on the basis of ROI to support the effective execution of goal-driven
strategies.

The cumulative capital campaign goal FY 2017-FY 2022 was $20,000,000. The total value of gifts and
pledges for the Athens Forever Bicentennial Campaign reached $23,028,206 as of September 30, 2022.

The annual goal for grant applications in Academic Year 2021-2022 was $3,000,000. The dollar value of
grants applied for during FY22 was $7,459,415.

2023 Giving Day brought in $79,802 with 102 total donors.
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Athens State University Foundation

2018

2019

Gifts and Endowments

2020 | 2021 2022

Alumni S 115,673 | S 249,794 | 5 259,251 | 5 203,361 : S 116,574
Assodiations. Churches. Other S 34,233 | 5 37.348 |5 26,968 | S 38,197 | 5 52,770
Friends S 185,681 | S 190,012 | S 242,446 | 5 196,478 | 5 135,262
Corporations S 68,961 | S 55,300 | S 28,245 | § 171,405 | § 100,355
Foundalions S 2,050 | S 16,330 | S 36,419 | S 25,216 | § 36,004
Total Amount $ 406,598 | $ 548,784 | 593,329 | § 634,657 | S 440,965
% Changa from Pravious Period -2.B% 35.0% 8.1% 7.0% -30.5%
|Endowmonts $ 337807115 371744915 5191584 |$ 6,100,182 | $ 5,707,080
| % Changa from Pravious Pericd 5.4% 10.0% 39.7% 17.5% -6.8%

Data Sowte: Unhversty Ad/ancemen? Annudl Assesement Reparts 2018, 2019, 2020 2021 end 2022 A cata s based on the auvcted fnanoy

satemenis of the Fourdaton

Goal 5: Athens State University will engage with its outside communities as an “anchor institution”

resulting in reciprocal benefits.

ACA Theatrical Productions

As COVID-19 pandemic restrictions relaxed, demand for theatrical productions at the Alabama Center
for the Arts steadily increased during the 2021-2022 academic year.

Fall 2021 Spring 2022 Summer 2022
Log Cabin Lady Windermere’s Fan Rent (joint with Calhoun)
156 tickets sold 207 tickets sold 625 tickets sold

Right Before | Go
61 attendees (suicide
prevention fundraiser)

ACA Theatrical Productions for
Fall 2022 - Twelfth Night

Spring 2023 — The Rocket Men (World Premier and Commissioned with Calhoun and the ACA

Foundation

Summer 2023 - Green Doy’s American Idiot
Fall 2023 — The Laramie Project (upcoming)
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Learning Partnerships

Learning partners are organizations, governmental agencies, and corporate entities that have
collaborated with Athens State University to receive benefits for their employees or members. Athens
State welcomed the following three learning partners during the 2021-2022 academic year: Aetos
Systems, Aerojet Rocketdyne, and the City of Huntsville. In the past year Athens State added even more
Learning Partnerships including Nucor Steel, Alabama Farmers Cooperative, COLSA, LSINC, ASRC Federal,
and Morgan County. In addition, Learning Partnerships have been signed with Huntsville Hospltal, VAYA
Space, Cullman Regional Medical Center, Crestwood Medical Center, UAB Medical West,
Commemorative Airforce — Huntsville Chapter, Limestone County Commission, Athens-Limestone
Chamber of Commerce, Tbakl, Torch Technologles, and Wellstone.

In Fiscal Year 2022, nine students enrolled through the learning partner program, which resulted in
$21,194.50 In net tuition and fees. These figures have increased dramatically with the addition of new
Learning Partnerships in 2023.

Memoranda of Understanding

In September 2021, Athens State strengthened its educational collaboration with Calhoun Community
College by creating seven new braided programs: AS/8S Management with a Minor, AS/BS in
Management without a Minor, AS/BS in Management of Cybersecurity, AS/BS in Logistics & Supply
Chain Management, AS/8S in Health & Wellness Management, AS/BS in Advanced Manufacturing
Management, and AS/BSED in Elementary Education. In addition, Athens State signed an MOU with
Wallace State for Advanced Manufacturing Management and Logistics & Supply Chain Management
degree pathways.

Additional MOUs signed in 2023 include:
e Honors Program Pathway — Calhoun Community College
Education Partner for Career Choice — Amazon
Fast Track BSN — Drake State
Fast Track 8SN - Calhoun
Prior Learning Assessment (PLA) Credit — Wallace State

In February 2022, MOUs were signed with Indian partners Kuvempu and VSKU. DCTE agreements with
Dallas College and the Government of Karnataka were signed in April 2022.





