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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
OCTOBER 19, 2018

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, October 19, 2018 in the Founders Hall Chapel to consider University matters.

PRESIDING: MR. RONNIE CHRONISTER

The Board of Trustees meeting was called to order at 2:34 p.m. by Mr. Ronnie Chronister.

PUBLIC COMMENT

None.
ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:
Ms. Crystal Brown Ms. Maxine Randolph
Mr. Ronnie Chronister Ms. Missy Ming Smith
Mr. Macke Mauldin
Senator Arthur Orr

Also present were Dr. Ron Ingle, Interim President of Athens State University and Mr. Shane Black, University
Legal Counsel, and Ms. Jackie Gooch, Secretary to the Board. Governor Kay Ivey and Chancellor Jimmy
Baker, Cathy Dickens, Clint Shelton and Dr. Sandra Sims-deGraffenried were absent.

APPROVAL OF AGENDA

On a motion made by Mr. Mauldin and seconded by Senator Orr, the Board approved the agenda by affirmative
votes (6-0) of members present.

APPROVAL OF MINUTES

On a motion made by Senator Orr and seconded by Mr. Mauldin, the Board approved the minutes of the July
20, 2018 Board meeting.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION

Chairman Chronister updated the Board on the progress of the presidential search process.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Adoption of Resolution 3-10-19-2018 (Attachment A)
On a motion made by Ms. Brown and seconded by Ms. Randolph, the Board approved the adoption of
Resolution 3-10-19-2018 which confirmed the selection of Academic Search as the firm to assist in searching
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for and identifying candidates for President of the University. This resolution further authorized the Executive
Committee to negotiate and enter into, on behalf of the University, a contract with Academic Search for its
services in searching for and identifying candidates for President of the University. The resolution charged and
directed Interim President Ingle to work with the search firm to identify three (3) to five (5) candidates for
President of the University and to present such candidates to the Board for its consideration. This motion was
approved by the affirmative votes (6-0) of members present.

Adoption of Resolution 1-10-19-2018 (Attachment B)
On a motion made by Mr. Mauldin and seconded by Ms. Brown, the Board approved the adoption of Resolution
1-10-19-2018 as presented. This motion was approved by the affirmative votes (6-0) of members present.

Board of Trustees Evaluation Policy (Attachment C)
On a motion made by Ms. Randolph and seconded by Senator Orr, the Board approved the Board of Trustees
Evaluation policy as presented. This motion was approved by the affirmative votes (6-0) of members present.

Amended Athens State University Board of Trustees By-Laws (Attachment D)

On a motion made by Senator Orr and seconded by Ms. Brown, the Board approved the revisions to the by-laws
as presented. These revisions clarify the Governor as Ex Officio President of the Board. This motion was
approved by the affirmative votes (6-0) of members present.

Athens State University Board of Trustees Conflict of Interest Notification and Disclosure
(Attachment E)

On a motion made by Ms. Brown and seconded by Ms. Smith, the Board reaffirmed and each individual board
member present signed the Conflict of Interest Notification and Disclosure statement for 2018-2019. This
motion was approved by the affirmative votes (6-0) of members present.

Athens State University Board of Trustees Roles and Responsibilities (Attachment F)
On a motion made by Mr. Mauldin and seconded by Senator Orr, the Board reaffirmed and each individual
board member present signed the Roles and Responsibilities statement for 2018-2019. This motion was
approved by the affirmative votes (6-0) of members present.

2016-2017 Strategic Plan Report Card (Attachment G)
On a motion made by Mr. Mauldin and seconded by Ms. Randolph, the Board accepted the 2016-2017 Strategic
Plan Report Card as presented. This motion was approved by the affirmative votes (6-0) of members present.

Board of Visitors Nomination and Appointment (Attachment H)

On a motion made by Senator Orr and seconded by Mr. Mauldin, the Board approved the nomination and
appointment of the following individuals to the Board of Visitors for a three-year term. College of Education:
Penny Simmons Boyett. College of Arts and Sciences: Aladin Beshir and Julia Roth. College of Business:
Ronnie Smith, Kim King, Shane Hammett, Debbie McGee. This motion was approved by the affirmative votes
(6-0) of members present.

Executive Committee Appointment (Attachment I)

On a motion made by Senator Orr and seconded by Ms. Brown, the Board appointed Dr. Sandra Sims-
deGraffenried to the Executive Committee for 2018-2019. This motion was approved by the affirmative votes
(6-0) of members present.
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Sandridge Student Center Renovation (Attachment J)

On a motion made by Mr. Mauldin and seconded by Ms. Randolph, the Board approved the increase of
$680,651 in the contract amount for the capital improvement, alteration and remodeling of the Sandridge
Student Center. This motion was approved by the affirmative votes (6-0) of members present.

Classroom Building Renovation: Teaching and Learning Center (Attachment K)

On a motion made by Senator Orr and seconded by Mr. Mauldin, the Board approved the expenditures for
capital improvement, alteration, and remodeling of the first floor of the Classroom Building for a faculty
commons and technology suite along with an improved student lounge/study area not to exceed $1,200,000.
This motion was approved by the affirmative votes (6-0) of members present.

Class B Health and Physical Education Teacher Certification — B.S.Ed. Physical

Education (Attachment L)

On a motion made by Mr. Mauldin and seconded by Ms. Smith, the Board approved the addition of Class B
Certification in Health (6-12) to the Physical Education (P-12) degree to the B.S.Ed. in Physical Education.
This motion was approved by the affirmative votes (6-0) of members present.

ACHE Information Item: COAS Department of Government and Public Affairs
(Attachment M)

On a motion made by Senator Orr and seconded by Mr. Mauldin, the Board approved the information-only item
for department restructure in the College of Arts and Sciences to be sent to the Alabama Commission on Higher
Education. This motion was approved by the affirmative votes (6-0) of members present.

Resolution 2-10-19-2018 — Service Commendation for Dr. Pat Sims (Attachment N)

On a motion made by Ms. Brown and seconded by Mr. Mauldin, the Board adopted Resolution 2-10-19-2018
honoring Dr. Pat Sims for her service to the University. This motion was approved by the affirmative votes
(6-0) of members present.

OTHER BUSINESS

Revisions to Board of Trustee By-laws (Attachment O)

Recommended revisions to (Article 2 — Section 5: Removal of member of the Board) the current bylaws were
presented to the Board for consideration. Pursuant to the current bylaws, amendments shall not be voted upon
in the same meeting in which they are introduced to allow for proper review. These revisions will be brought
forward at the January 2019 Board meeting for approval.

Athens State University Family Relationship Disclosure
The Board was presented with Family Relationship Disclosure Forms received since the July 2018 Board
meeting.

Reaffirmation and Accreditation Update (Attachment P)
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The Board was presented information regarding the SACSCOC reaffirmation. This information included a
timeline, overview of the compliance certification and the Quality Enhancement Plan.

PRESIDENT’S REPORT
No additional report.

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Board Committee Updates and Report Acceptance

Enrollment and Student Services — chaired by Ms. Smith

Academic Affairs — chaired by Ms. Randolph

Finance and Facilities — chaired by Mr. Chronister

Development — chaired by Mr. Mauldin (in the absence of Dr. Sims-deGraffenried)

On a motion made by Senator Orr and seconded by Ms. Brown, the Board accepted the Enrollment/Student
Services Board Committee report, the Academic Affairs Committee report, the Development Committee report,
and the Finance and Facilities Committee reports as presented. This motion was approved by the affirmative
votes (6-0) of members present.

ADJOURNMENT
On a motion made by Senator Orr and seconded by Mr. Mauldin, Mr. Chronister adjourned the Athens State
University Board of Trustees meeting at 3:13 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 19, 2018

ACTION ITEM TITLE: Adoption of Resolution 3-10-19-2018
Presidential Search

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees adopt Resolution
3-10-19-2018 as presented.

FISCAL CONSIDERATION: None.

RATIONALE:
See atta ched
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RESOLUTION NO. 3-10-19-2018

- ATHENS STATE UNIVERSITY BOARD OF TRUSTEES

PRESIDENTIAL SEARCH
“

BE IT RESOLVED by the Athens State University Board of Trustees that as follows:

1. The Athens State Board of Trustees selects Academic Search as the firm to assist it in
searching for and identifying candidates for President of the University.

2. The Athens State University Board of Trustees charges and authorizes the Executive
Committee to negotiate and enter into, on behalf of the University, a contract with Academic Search
for its services in searching for and identifying candidates for President of the University.

8 Upon such contract being entered into, the Board charges and directs Interim President

Ron Ingle to work with the search firm to identify three (3) to five (5) candidates for President of the
University and to present such candidates to the Board for its consideration.

D /RESOLVED AND APPROVED, this the 19" day of October, 2018.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

e —
—

DATE OF BOARD MEETING: October 19, 2018

ACTION ITEM TITLE: Adoption of Resolution 1-10-19-2018
Library Naming Rights

RECOMMENDATION:
Itis recommended that the Athens State University Board of Trustees adopt Resolution
1-10-19-2018 as presented.

FISCAL CONSIDERATION: None.

RATIONALE:
See attached.
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RESOLUTION NO. 1-10-19-2018

ATHENS STATE UNIVERSITY BOARD OF TRUSTEES

.

LIBRARY NAMING RIGHTS
#

WHEREAS, an individual is considering making a sizeable donation of no less than Two
Million Dollars ($2,000,000.00) to Athens State University (the “Donor”); and

WHEREAS, there is interest in the University naming its library in recognition of the Donor
and his/her generosity.

NOW, THEREFORE, BE IT RESOLVED by the Board that as follows:

i The Interim President of the University, in consultation with the Chair pro tempore, is
authorized, on behalf of the University, to negotiate and enter into an agreement with the Donor
whereby: (a) the Donor pledges no less than Two Million Dollars ($2,000,000.00) in support of the
University, (b) the University names its library in recognition of the Donor, and (c) the parties agree
to such other terms and conditions in the agreement as the Interim President deems to be reasonable
and in the best interest of the University.

2. The Interim President is authorized to take all actions and execute such other and
further documents as may be necessary to effect and carry out and enforce the terms of said
“Thgreement and the transactions contemplated by this Resolution.

SOLVED AND APPROVED, this the 19" day of October, 2018.

Ronnie Chronis%e/rf Chair Pro Tempore, Athens State University Board of Trustees

Macke Uld}] Vlc{@z:}w Tempore, Athens State University Board of Trustees
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 19, 2018
ACTION ITEM TITLE: Board of Trustees Evaluation Policy

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the Board of
Trustees Evaluation Policy as presented.

FISCAL CONSIDERATION: None.

RATIONALE:
SACSCOC standard 4.2.g requires that the University have a policy affirming that the Board
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= ATHENS STATE

UNIVERSITY

YOUR UNIVERSITY. YOUR WAY.

Originally Issued: October 19, 2018
Policy Owner: Board of Trustees
SACSCOC Standard: 4.2.g

Board of Trustees Evaluation

Purpose

The Athens State University Board of Trustees is considered a body corporate under the name of
Athens State University and has jurisdiction, supervision, and is the executive body governing the
University. In accordance with SACSCOC accreditation standard 4.2.g, the governing board defines and
regularly evaluates its responsibilities and expectations. The evaluation is not an evaluation of an
individual Board member performance but rather the performance as the collective governing body.

This policy establishes the process by which the Board of Trustees regularly evaluates and reports its
performance.

Process

The evaluation instrument is developed using information gathered through various sources including

the Board Roles and Responsibilities document, the University’s Shared Governance document, as well
as best practices as established by the Association of Governing Boards. The evaluation instrument is
administered online through the University’s Assessment Management System.

The evaluation process is coordinated by the Special Assistant to the President for Board
Relations/Policy Analyst (SAPBR/PA), who is responsible for initiating the process as required. The
Office of Institutional Research and Assessment (OIRA) provides the evaluation electronically,
accessible for 14 days, to all Board members between May-June. The evaluation instrument may only
be accessed with a designated login and password information to ensure that only the members of the
Board have access to the evaluation,

Results and Reporting

Upon closing, the OIRA conducts the analysis and submits the results to the SAPBR/PA. The results are
reviewed and discussed by the entire Board to identify any areas for improvement. The results are then
accepted, by the entire Board, at the regularly scheduled Board meeting in July. The evaluation results
are a part of the official published minutes and are available on the Board of Trustees website.

. Responsibility for this Operating Policy

Policy Owner

As part of the initial approval of this policy by the Board of Trustees and subsequent to the original
dissemination of the policy, the Board of Trustees is the policy owner for the ongoing evaluation,
review, and approval of this policy. Subsequent reviews and revisions to this policy must be in
accordance with approved operating policy procedures and processes.

This policy will be reviewed annually.

Responsibility for Policy Implementation

The Board has assigned the responsibility of implementing this policy to the Special Assistant to the
President for Board Relations/Policy Analyst.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 19,2018
ACTION ITEM TITLE: Amended Board of Trustees By-Laws

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the amended Board
of Trustee by-laws. Proposed amendments were presented at the July 2018 Board meeting.
Amendments are for the following sections:

Article 4: Section 1. - proposed changes address SACSCOC concerns related to conflicts of interest
that result from the Governor serving in the role of Board Chair.)

Article 4: Section 2. - proposed changes are for clarification purposes

Article 4: Section 7. Executive Committee. - proposed changes are for clarification purposes
Article 5: President of the University. - proposed changes are for clarification purposes

FISCAL CONSIDERATION: None.

RATIONALE:
Requested amendment to the by-laws will provide clarification and address SACSCOC
concerns.
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BY-LAWS OF ATHENS STATE UNIVERSITY

PREAMBLE

As the only institution in the state of Alabama primarily offering upper division
educational services, Athens State University continues to enjoy the important
and unique position that it has always occupied within the community—and is,
indeed, one of the few upper division institutions in the United States. As
Alabama’s oldest institution of higher education, founded by the citizens of
Athens in 1822 for women, Athens was transferred in 1842 to the Tennessee
Conference of the Methodist Church. In 1975 Athens was accepted by the
Alabama State Board of Education into the Alabama Community College System
making it a public institution. Athens State University was approved to offer
coursework at the junior and senior level of difficulty, leading to the
baccalaureate degree.

Section 16-60-110, Code of Alabama 1975, was amended in 2012 by Legislative
Act No. 2012-497 to remove Athens State University from under the jurisdiction,
supervision, and control of the State Board of Education and Department of
Postsecondary Education. This legislation enabled the creation of the Board of
Trustees of Athens State University which is to provide governance of the
university. It also authorized the Code Commissioner to revise references to
Athens State University in the Code of Alabama 1975, as appropriate, to reflect
the status of the university under this act.

Athens State University provides affordable education in an environment which
recognizes diversity in concert with Title VI of the Civil Rights Act of 1964 and of
the Constitution of the United States, and which nurtures the discovery and
application of knowledge. Located in northern Alabama, Athens State University
acknowledges a commitment to primarily serve transfer students of the Alabama
Community College System, as well as students from other accredited
institutions of higher education, and working adult students. The university may
provide onsite academic instruction on the campuses of those community
colleges where the senior institution in whose service area or areas the
community college is located is unable or unwilling to provide the onsite
instruction. The University prepares students for professional careers, graduate
school, lifelong learning, and enrichment. The University, through quality
teaching, individual attention, and a varied course delivery system, assists
students in the timely achievement of their professional and career goals. In
addition, Athens State University offers programs of continuing education and
community services that provide a variety of cultural and professional
opportunities.
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ARTICLE 1 - The Corporation

The school heretofore established in Athens, Alabama, and previously known as
Athens State College and now known as Athens State University, is and shall
remain a body corporate under the corporate name of Athens State University,
and by that name, and under the direction of a board of trustees, may sue and
contract, acquire, and hold real and personal property, and have and exercise all
the powers of a corporation established to be a state educational institution of
higher learning and shall succeed to all the rights, privileges, emoluments,
benefits, interests, and titles heretofore at any time vested in the institution in its
respective names.

However, Athens State University is not authorized to acquire, be acquired,
merge or consolidate with any university or college located more than 50 miles
from its current campus. None of the powers, authority, or functions of the
corporation provided for in the act shall be abated or impaired by this article
except as noted above. Whenever the institution is referred to in the laws of
Alabama, by any one of the respective names by which it has been known, the
same shall be considered to refer to Athens State University.

ARTICLE 2 - The Board of Trustees

Section 1. Membership.

There is created by State of Alabama Legislative Act No. 2012-497 a Board of
Trustees for Athens State University. The board as constituted below, and their
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successors in office, shall be considered a body corporate under the name of
Athens State University.

The board shall have the exclusive authority over and jurisdiction of land,
buildings, and other capital improvements now existing on or hereinafter provided
for such campus. No contract for capital improvements, alterations, remodeling,
and changing of capital improvements shall be made without the authorization
and approval of the board, and which approval shall be granted by appropriate
resolutions of the body. Any contract, agreement, or other act relating to capital
improvements, except for maintenance, repairs, and maintaining existing
facilities, shall be void and of no effect unless authorized by resolutions of the
board. The president of the university, with the approval of the board, may
execute any lease, deed, or other instrument of conveyance on behalf of the
corporation, without additional approval.

No trustee shall receive any pay or emolument, other than his or her actual
expenses incurred in the discharge of his or her duties as a trustee. The board
shall consist of the following voting members:

(1)  Six members shall be residents of either the fourth or fifth
congressional districts as constituted on the effective date of the
legislative act, at least two of whom shall be residents of the county
in which the main campus of the institution is located.

(2) Two members shall be appointed from the state at large.

(3) One member shall be appointed from the governing body of the
two-year institutions of higher education located in the district
where the main campus of the university is located.

(4) The Chancellor of the Department of Postsecondary Education.
(5) The Governor, who shall be ex officio President of the board.
Section 2. Appointment and Term of Office.

(a)  Except as otherwise provided in the State of Alabama Legislative Act
No.2012-497, trustees shall be appointed by the Governor, subject to
confirmation by the Senate, and shall hold office for a term of seven years
and until their successors are appointed and qualified. Of the initial
members appointed to the board, three members shall be appointed for
terms of three years, three members shall be appointed for terms of five
years, and two members shall be appointed for terms of seven years.
These initial trustees, appointed after the effective date of the legislative
act, shall have immediate, interim authority to conduct such business as
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may be necessary to fulfill the intent of the act, without Senate
confirmation, for not more than 12 months after appointment. No trustee
may serve more than two terms of office, except that the initial trustees
appointed may be appointed to one additional term regardless of the
previous number of terms served.

After the initial appointments to the board, future members appointed to
the board shall be appointed by the Governor from a list of three persons
nominated by a nominating committee. The nominating committee shall
consist of all of the following members:

(1)  One member of the board as elected by the membership of the
board.

(2) The presiding officer of the Athens State University Faculty Senate.

(3) The presiding officer of the Athens State University Staff Senate.

(4) One member of the Limestone County Legislative Delegation, as
selected by the delegation.

(5) The President of the Athens State University Alumni Association, or
his or her designee.

(6) The President of the Athens State University Foundation, or his or
her designee.

(7)  The president of the university shall serve as a nonvoting, ex officio
member and chair of the committee

Any vacancy in the office of trustee occurring during a recess of the
Legislature shall be filled by appointment of the Governor. The appointee
shall hold office until the next session of the Legislature, at which time the
appointment shall be confirmed by the Senate. If not confirmed by the
Senate, another appointment shall be made by the Governor in like
manner until an appointment is confirmed by the Senate. A trustee
appointed by the Governor to fill a vacancy, by and with the consent of the
Senate, shall hold office during the unexpired term.

Within 45 days of any vacancy on the board, the nominating committee
shall select and forward to the Governor three names for consideration for
appointment. If no recommendation is made by the nominating committee
within 45 days after a vacancy, the Governor, by and with the advice and
consent of the Senate, may appoint a qualified candidate to fill the
vacancy.

Section 3. Ethics and Conflicts of Interest.

Ethics

. _ ___________ ____]
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No trustee shall receive any pay or emolument, other than his or her actual
expenses incurred in the discharge of his or her duties as a trustee.

No employee of the university, or any person related by blood or marriage to the
president of the university, shall be eligible to serve on the board.

No member of the board, individually, as a partner, as a stockholder, a board
member, or an officer of a corporate body, shall conduct any business
transaction, directly or indirectly, with the university.

Per Legislative Act 2012-497, any person who violates these ethical constraints
shall be removed from the board, and replaced for the unexpired portion of his or
her term as allowed by law.

b. Conflicts of Interest

In addition to any other requirements by law, and to the extent allowed by law,
trustees shall disclose any interests in any matter before the Board and shall not
participate in any discussion or vote in any matter before the Board which shall
concern any gain or benefit for the trustee, a member of the trustee’s family, or
any entity, public or private, in which the trustee may have an interest or be a
member. After disclosure, trustees may be asked to leave the room for any
discussion and voting on a matter before the board.

Section 4. Duties.
(a) The functions of the Board of Trustees are legislative and not executive.

The board appoints and dismisses the President of the University and
conducts periodic reviews of his/her performances; establishes the
policies of the University to protect the assets of the University, including
appropriate Board audits of strategic direction; advancement of academic
and support programs; procurement and investment of capital; and
expenditure of funds. The board shall develop roles and responsibilities to
govern its own work. It shall be the duty of each Trustee to participate in
all meetings.

(b)  The board may designate one or more depositories for school funds.
(c) The board shall make or cause to be made to the Legislature, at the

beginning of each regular session thereof, a full report of board
transactions and the condition of the university, including an itemized
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account of all receipts and disbursements on account of the university by
those charged with the administration of its finances.

(d)  No grant or gift, by will or otherwise, shall fail on account of any misnomer
or informality when the intent of the grantor or donor can be determined;
nor shall any default, malfeasance, or nonuser on the part of the trustees
or other officers or agents of such corporation work a forfeiture of any of
its rights, privileges, powers, or franchises.

Section 5. Removal of member of the Board

Section 60 of the Constitution of Alabama which provides that “[n]o person
convicted of embezzlement of the public money, bribery, perjury, or other
infamous crime, shall be eligible to the legislature, or capable of holding any
office of trust or profit in this state” sets forth the grounds and procedure for
removing a Trustee. The same section of the Alabama Constitution establishes
constitutional grounds and due process for the removal of a trustee.

ARTICLE 3. Meetings of the Board.

Section 1. Regular Meetings

The board shall hold its regular annual meeting each year, on the first Monday in
June, at the main campus of the University, unless the board in regular session
determines to hold its meeting at some other time and place. Thereafter, the
board shall hold quarterly meetings on the first Monday of each third month after
the annual meeting, unless the board shall in regular session determine to hold
its quarterly meeting at some other time and place.

Section 2. Special Meetings.

Special meetings of the board may be assembled by either of the two following
methods:

(a) A special meeting may be called by the Governor with a written notice to
each trustee at least 10 days in advance of the meeting.

(b)  Upon the application in writing of any three members of the board, the
Governor shall call a special meeting, naming the time and place, and
causing notices to be issued in writing to the several members of the
board. The Governor shall mail a written notice to each trustee at least 10
days in advance of the date of the meeting.
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Committees or subcommittees of the board shall hold meetings at such times
and on such dates as the board may provide. All meetings of the board shall be
subject to and comply with all applicable provisions of state law.

Section 3. Quorum

Six members of the board shall constitute a quorum for the transaction of
business, but a smaller number may adjourn from day to day until a quorum is
present.

Section 4. Attendance

Members of the board must be present and in the room at any board meeting for
the determination of a quorum and, if a quorum is present, for a vote to be taken
on any matter put before the board for vote or approval unless otherwise allowed
by law.

Section 5. Order of Business.

Each meeting shall be conducted under general parliamentary rules of procedure
as may be adopted by the board. Voting on all matters coming before the board
or any of its committees shall be taken and recorded in the manner prescribed by
the board and as allowed by law.

Section 6. Open Meetings and Executive Session.

All sessions of the Board of Trustees and its committees shall be governed by
the Alabama Open Meetings Act, Section 36-25-1-11. All meetings of the board
and its committees shall be open to the public with certain exceptions as defined
by the Act. The Board of Trustees and its committees may go into executive
session for any purpose and in any manner allowed by law.

ARTICLE 4: Officers and Organization of the Board.

Section 1. Ex Officio President.

The Governor shall serve as-President-and-Chair as ex officio President of the
board. and-shall-preside-overall-meetings-at which-he-is-inattendance—In-all
cases-where-the-Governor-is-unable-to-attend;-the-Chair-pro-tempore-shall

assume-responsibility-forpresiding-over-the-meetings-

Approved and Adopted on October 12, 2012 Page 7
Amended and Approved on July 17, 2015
Revision: Pending Approval July 20, 2018





Section 2. Chair pro tempore.

The Chair pro tempore shall be a member of the board, shall preside at the- all
meetings of the board-as-speeitied-in-Seection1--_(with the authority to vote),
shall appoint members of all Committees (except for the Executive Committee),
and shall designate the Chair of each Committee. The Chair pro tempore shall be
chosen by election of the full board. The Board Chair pro tempore shall be an ex
officio member of all Committees with the authority to vote. The Chair pro
tempore, upon the authority of the board and in the name of the Board of
Trustees of the University, may execute all notes, bonds, deeds, contracts, and
other documents requiring the Seal. The Chair pro tempore shall submit the
annual report of the Board of Trustees to the Governor. The Chair pro tempore of
the board shall be considered the Spokesperson for the board. The Chair pro
tempore of the board will have a term of office of two years and may not serve
successive terms.

Section 3. Vice Chair pro tempore.

The Vice Chair pro tempore shall be a member of the Board and an ex officio,
voting member of all committees of the Board. The Vice Chair pro tempore shall
perform the duties and have the powers of the Chair pro tempore during the
absence or disability of the Chair pro tempore. The Vice Chair pro tempore shall
be chosen by election of the full board. The Vice Chair pro tempore of the Board
will have a term of office of two years and may not serve successive terms.

Section 4. Secretary.

The Secretary of the board shall be appointed by the board upon
recommendation of the President of the University, shall serve at the pleasure of
the board, and shall not be a member thereof. Subject to the President of the
University and the board, the Secretary shall keep the records and minutes of the
proceedings of the board and the books and papers pertaining to the office. The
Secretary to the board shall perform those duties as determined by the board
and as set forth in these Bylaws.

Section 5. General Counsel.

The General Counsel shall be appointed upon the recommendation of the
President of the University and approval of the board. The General Counsel shall
attend meetings of the board and render such professional services as are
required by it and the officers of the University. The General Counsel shall have
authority to execute all legal documents including those required for purposes of
litigation and/or court proceedings. The General Counsel may also serve as the
Secretary of the Board at the discretion of the Board.

e - e ————
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Section 6. Ineligibility. No member of the board shall be eligible for appointment
as secretary or treasurer or to any paid employment at the University.

Section 7. Committees.

The Board may appoint committees and prescribe their duties and functions. The
President of the University or a presidential designee shall be a non-voting
member of all such committees. All committees shall keep a record of their
proceedings and shall report to the board as required. The delegation of any
authority of the board to any committee shall not operate to relieve the board or
any member thereof of any responsibility imposed by law or the State
Constitution. All resolutions and all committee reports offered which involve
matters for record in the minutes shall be made in writing.

Executive Committee

The Executive Committee is composed of the Chair Pro Tempore of the Board of
Trustees, the Vice Chair Pro Tempore of the Board of Trustees, and such other
members as may be appointed by the Board of Trustees.

When the Board of Trustees is not in session, the Executive Committee is
authorized and empowered (i) to perform any function that the Board could
perform, when, in the opinion of the Executive Committee, such action is
advisable before the next regularly scheduled meeting of the Board of Trustees,
or (ii) to perform any function delegated to it by the Board or by statute.
Notwithstanding the foregoing, the Executive Committee is not authorized to (i)
amend these Bylaws or the Board’s Rules of Procedure, (ii) appoint or remove
board officers or the President of the University, (iii) modify or repeal any action
of the Board, (iv) set or change meetings of the Board, or (v) approve a contract,
agreement or action relating to capital improvements of the University (except for
maintenance, repairs, and maintaining existing facilities).

A review of all actions of the Executive Committee since the last meeting of the
Board of Trustees shall be a regular order of business at each meeting of the
Board of Trustees.

A majority of the members of the Executive Committee shall constitute a quorum
for the transaction of business.

The Executive Committee shall meet as needed. A meeting of the Executive
Committee may be called by the Chair Pro Tempore, the Vice Chair Pro
Tempore, or by action of the Board of Trustees.
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The President of the University and all members of the Board of Trustees shall
be provided direct advance notice of all meetings of the Executive Committee by
the issuance of an e-mail (to their e-mail addresses used for regular University
business), which notice shall be issued no less than the time required by law for
public notice of the meetings of the Executive Committee. The President of the
University and all members of the Board of Trustees shall be provided a written
report of all actions taken at a meeting of the Executive Committee within five (5)
business days of each meeting, in the same manner as notice is provided in
advance of such meeting.

Section 8. Communications With the Board.

The President of the University shall be responsible for presenting official matters
to the board. Official communications to board members shall be forwarded to
the President of the University. If the matter requires board action, the President
of the University shall ensure either the board or one of its Committees receives
the item. If the matter does not require board action, the President of the
University normally shall inform the appropriate Trustee(s) of its disposition.
Except as permitted in these Bylaws, a member of the Board of Trustees shall
not recommend any person for employment in any position in the University.
Although no individual Board member has the authority to commit the board to a
particular action, a member of the Board may propose any action at any time,
subject to the procedural rules in Article Il Section 5 of these Bylaws.

ARTICLE 5. President of the University.

The Board shall, as often as necessary, elect a president of the University who
shall serve at the pleasure of the board. The President shall be the board'’s sole
administrative officer.

The President of the University is the principal executive officer of the University.
The Provost of the University is the second in command to the President of the
University. Whenever the President of the University is away from campus, or
incapacitated for some defined period of time, the Provost assumes the
responsibilities and authority of the Office until President of the University can
resume normal duties.

The President of the University shall exercise such powers as are inherent in the
position in promoting, supporting, or protecting the interests of the University and
in managing and directing all of its affairs; may issue directives and executive
orders not in contravention of existing board policies; shall be responsible for all
business policies as heretofore enacted or modified or hereafter established
subject to the general policies established by the board; shall instruct the proper
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administrative officers to prepare an annual budget which upon approval, shall be
recommended to the board; shall be responsible for the preparation of the annual
reports of the Board; shall exercise such other powers, duties, and
responsibilities as are delegated or required by the board; shall attend all
meetings of the Board of Trustees and be present for executive sessions when
deemed appropriate by the Chair pro tempore.

In case of a vacancy in the office of the President of the University, the board at
the time of the announcement that the President of the University is leaving shall
elect immediately an Acting President for the interim period who shall exercise
the functions of the President of the University as stated in these Bylaws while
serving as Acting President of the University. In the event of the death or
incapacity of the President of the University, the Provost will assume the
responsibilities and authority of the Office until the President- Chair pro tempore
of the Board of Trustees can convene the available members to take appropriate
action to assure continuity in the affairs of the University until the board will make
arrangements for an Acting President.

ARTICLE 6. Collective Authority and Action.

The authority of the Trustees is conferred upon them as a board, and they can
bind the corporation and the University only by acting together as a board. No
individual member shall commit the board to any policy, declaration, or action
without prior approval of the board.

ARTICLE 7. Amendments.

Subject to the provisions of applicable law, these by-laws may be amended or
repealed by an affirmative vote of a majority of the board. Such amendments or
notices of repeal are submitted in writing to each member. Amendments or
notices of repeal shall not be voted upon in the same meeting in which they are
introduced to allow for proper review by the University and General Counsel.

ARTICLE 8. Repeal.

All Bylaws, acts or resolutions, or any parts thereof, which are inconsistent with
these Bylaws are hereby repealed.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 19, 2018

ACTION ITEM TITLE: Athens State University Board of Trustees
Conflict of Interest Notification and
Disclosure

RECOMMENDATION:

It is recommended that each individual member of the Athens State University Board of
Trustees reaffirm and sign the Conflict of Interest Notification and Disclosure Statement for
2018-20109.

FISCAL CONSIDERATION: None.

RATIONALE:
To '1fﬁrm transparency for disclosure of conflict of interest for members of the Athens State

T 0//?/@4;/

Ronpi Chroﬂister, Chair pro tempore Date

Mgke?ldin, e Chair pro tempore Date
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]ackﬁre}ﬁooch, Secretary to the Board of Trustees Date 1






Approved/Adopted: January 11, 2013
Athens State University Board of Trustees

(f’)"‘" Athens State University Board of Trustees
‘ Conflict of Interest Disclosure Form

In accordance with Article II, Section Ill, item b. of the Athens State University By-Laws,
trustees shall avoid conflicts of interest with the University. Specifically, Trustees should
not:

Knowingly participate in discussions or decision-making regarding any item in
which the Trustee or his/her family has a personal financial interest.

Advocate or attempt to influence the employment of any of their family members.

Condition any actual or potential business relationship with the Board, the
University, or any of its related foundations or associations on a charitable gift or
contribution.

Seek or accept personal gifts or special favors from individuals or entities that
provide, or seek to provide, services or supplies to the Board, the University, or any
of its related foundations or associations, except as those allowed by law.

Use the authority, title, influence, or prestige of his or her position to solicit or
influence the award of business to obtain a private financial, social, or political
(‘m benefit, special privilege, or unique advantage for the Trustee or his family.

Engage in any other activity that a reasonable person would expect to impair the
independent judgment of a Trustee in the performance of his or her public duties.

The listing set forth above is not exclusive, and Trustees are expected to discern situations
in which their conduct might create a conflict of interest in other respects or contexts. In
the event of any potential or actual conflict of interest, such Trustee shall fully and publicly
disclose said interest and shall not participate in the discussion, debate, or voting
associated with the matter. Disclosure of any situation or circumstances in doubt should be
made in order to protect the Trustee and the University. Any such disclosure shall be duly
noted in the minutes of the meeting of the Board of Trustees, or its committee at which
such disclosure shall be made. The Board of Trustees or any duly charged committee
thereof, has the responsibility for ensuring the disclosures required by the subsection, and
for enforcing the required non-participation.

Name

Signature Date






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 19, 2018

ACTION ITEM TITLE: Athens State University Board of Trustees
Roles and Responsibilities

RECOMMENDATION:

It is recommended that each individual member of the Athens State Board of Trustees
reaffirm and sign the Athens State University Board of Trustees Roles and Responsibilities
for 2018-20109.

FISCAL CONSIDERATION: None.

RATIONALE:
To affirm each individual Board member’s commitment to their roles and responsibilities
to the University.
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Athens State University
(ﬂ% Board of Trustees Responsibilities

1. Contribute to efforts to sustain University mission, integrity, traditions, and value.
Advance initiatives that promote the University and will influence others to be a
part of its mission and help realize goals.

Recruit, approve, support, and evaluate the University president.

3. Participate in Board committee meetings by preparing and participating effectively
and with mutual respect.

4, Protect fiscal integrity, approve the University budget, monitor resources and
productivity, and participate in fundraising through personal yearly contributions
and advocacy.

5. Participate when feasible in campus activities and act as an engaged member of the
campus community.

6. Conduct ourselves in word and action - whether a voting or non-voting trustee -
from the perspective that we serve individually and collectively, the whole
institution rather than any one part of it, or any individual or group within it or
outside of it, or in any partisan or political cause.

7. Be thoughtful in how we represent the University through our actions and words. If
apparent grievances or complaints have merit, the President and/or the Board Chair
shall be made aware.

8. Support principles of equal opportunity and nondiscrimination for all students,

(m« faculty, and staff as well as the University policy statement on diversity.
\ 9. Comply with University conflict of interest policy, including the disclosure
requirements.

10. Refrain from asking the President or other University executive or academic officer
or staff for special favors on behalf of oneself, family, or friend.

11. Refrain from communicating either orally or in writing with any member of the
administration (other than the President), staff, faculty, or student of Athens State
University in an individual capacity in language or in a fashion intended to conceal
or obstruct directions from the Board of Trustees.

12. Strictly maintain confidentiality of the Board'’s executive sessions, especially, but not
only with respect to sensitive personnel matters.

13. Assist the Board President with strategic direction of the University. Trustees
should give advice and share expertise freely, but should also be willing to accept
the fact that not all such views will necessarily be adopted.

14. Participate as requested by the Trustee Committee in a self-assessment survey
designed to help the committee review our trustee services.

ro

Printed Name

~ Signature Date






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 19, 2018

ACTION ITEM TITLE: 2016-2017 Strategic Plan Report Card
Affirmation and Acceptance

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees accept the 2016-
2017 Strategic Plan Report Card as presented.

FISCAL CONSIDERATION: None.

RATIONALE:
Pursuant to the Strategic Planning policy, the strategic planning committee is responsible
for submitting,an annfial progress report to the President and the Board of Trustees.
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Strategic Plan Report Card: 2016-2017

Strategic Plan: 2016 - 2020

Athens State University has identified and compiled a four-year Strategic Plan based on Vision 2020 and input from all University stakeholders. This plan
conceptualizes and sets a course for action for the University community to pursue and achieve through 2020. It is the intent of the Strategic Planning
Committee that an annual report be given assessing the progress of these plans.

I. Athens State University will increase its recognition as the institution of choice for a culturally diverse traditional and non-traditional student
population.

a. A variety of student activities and programs will be offered that will serve to enhance learning and increase the visibility of the University in the
community and region.

1. Appropriate extra-curricular programs that engage students and support learning goals will be offered annually. When appropriate, online programs
and activities will be designed and offered.
» Overall higher student involvement in clubs and/or extracurricular activities was observed during AY 2016-17. High level of involvement increased
to 12.2% (from 9.0% in AY 2015-16) while the no participation/involvement in extracurricular activities segment decreased from 49.4% in AY 2015-
16 to 39.6% in AY 2016-17.
» Renovated the University Testing Center to accommodate more testing spaces for students, specifically the growing number of COE students who
need to complete PRAXIS testing requirements.

2. For any student activities program offered regardless of format, data on program participation, attendance, etc., will be collected so as to gauge the
effectiveness of programs and whether they should be continued, revised, or discontinued.
» Consistent with the 2016-2020 Strategic Plan (Short Term Plan), which calls, among other things, for the elimination of activities/events with low
participation, six (6) fewer events (n=27) were conducted during AY 2016-17 resulting in overall decrease of 334 fewer participants (2,453 to 2,119
for AY 2016 and AY 2017, respectively. However, the average participation per individual events increased by 6.8% from 74 to 79 participants.

3. Student Activities and programs will be offered at each off-campus University Center every semester.
» Fall 2016: Student-focused events were hosted at Wallace—Hanceville, Northeast Alabama Community College, Snead State, and Calhoun
Community College
» Spring 2017: Events were hosted at Centers located at Snead State, Northwest Shoals, Calhoun, and Wallace-Hanceville

b. Increase the diversity of student body.

1. Enrollment of Hispanic students will, at a minimum meet the State of Alabama percentage for public two-year institutions, and pursue an
aspirational goal of 5% of the institution’s total enrollment by 2020.
r Enrollment of Hispanic students increased by 20% from 2015-2016 (59) to 2016-2017 (71) and is now 2.3% of the total enrollment of students.

Il. Through a variety of innovative course delivery methods, Athens State will provide market-driven learning opportunities that offer a robust array of
adult degree, liberal arts, education and business programs designed to meet the professional and personal needs of both students and employers.

a. Establish quality indicators to strengthen and monitor the instructional quality of all courses, regardless of delivery format.

1. Provide a variety of support mechanisms (technology, finances, personnel) to facilitate continuous improvement in the instructional quality.
» BoT approved the Completion College Initiative designed to increase online offerings and adult-degree program capacity. This initiative included an
investment in the Quality Matters quality assurance program in course design.

1
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Strategic Plan Report Card: 2016-2017

» During 2016-2017, 6 academic courses received Quality Matters certification through support mechanisms listed above. In addition, 3 more courses
were ready for submission and 7 were in the final development stages.

» Dr. Sara Cline, Biology faculty member, integrated a Course-based Undergraduate Research Experience (CURE) into the biology curricula spanning
two semesters for all Biology graduates making Athens State the first school in Alabama to provide this exceptional lab-based learning opportunities
for students.

» The ATS team began development of new a method for modifying and managing online content to meet accessibility requirements through DocSoft.

The end goal is for faculty to use DocSoft to accurately transcribe both existing and future content for use as closed captions or printed transcripts.

The ATS team also implemented Ally, a tool that works with Blackboard to help faculty more easily identify content accessibility issues.

The Information Technology Services office completed a $25,000 upgrade of the Computer Science network lab hardware. The upgraded lab

provides Computer Science students with a more robust array of learning tools.

Y'Y

b. Continue to add new programs of study that support the institution’s mission and are based on regional needs analysis.

1. Each College will examine the feasibility of adding Certificate and Badge options where appropriate to support the employment and professional
development needs of students.

» COE developed a Certificate in Autism and Developmental Disabilities to allow Inservice teachers to receive credentials desired by their school
districts

» COAS implemented a Bioinformatics Option for Biology majors, the first of its kind in the State.

» COB developed a Certificate in Accounting for students interested in finding entry-level jobs in accounting. This certificate program allows students
to earn a credential as they work toward their degree.

» COAS developed a Health Care Administration option in the Health Sciences major that will allow students to develop an academic skill set to assist
them in career advancement, while still serving as allied health practitioners.

» COB developed a B.S. in Health Care Management for business students seeking a career in management roles in the healthcare industry

» COB developed a Certificate in Human Resource Management as a new credentialing opportunity for students who are currently employed in the
field to enable them to be more competitive for employment opportunities.

2. Continue to strategically expand programs and activities located at the Alabama Center for the Arts buildings

» During the 2016-2017 year, the Center facilities hosted 27 business and industry activities, 51 meetings for internal and external entities, and 35
community events including art receptions and shows, lecture series, concerts, and performances. Increase of 88% from 2014-2015. (NOTE: 2015-
2016 data not available)

3. Strengthen data-driven strategies that closely monitor and respond to student needs and preferences for course scheduling (traditional, blended,
distance learning).
» Throughout the 2016-2017 year, a number of reports were created and analyzed regarding course offerings, enrollment monitoring reports, general
education course enrollment, credit hour production, and courses by instructional delivery method. The results of these reports were reviewed by
the Vice Presidents and the College Deans to inform ongoing schedule offerings. These are available upon request.

c. Information literacy

1. Information literacy guidelines will be embedded in all Library instruction courses as well as in the EdTPA process.
» Library faculty embedded assignments based on the national Framework for Information Literacy for Higher Education to address students’
information literacy skills. During 2016-2017, Library faculty were embedded into 177 courses affecting 3,142 students. This included a new course
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Strategic Plan Report Card: 2016-2017

designed specifically for COE students preparing for the new EdTPA process (ED 313 Information Literacy for the Teacher Candidate)
~ Library faculty also developed a LibGuide for Information Literacy as a faculty and student resource.

2. Establish benchmarks for information literacy learning outcomes and monitor student achievement using a systematic assessment instrument.
» Library faculty developed information literacy benchmarks for each Library instruction course. This culminated in a new grading rubric for a specific
assignment that allows for year-to-year comparison on student achievement. The first year for this data will be 2017-2018.

11l. Athens State University will enhance its fiscal strength and effective planning process.

a. Develop and execute strategies to improve enrollment, based on demographic projections, by 1% annually through 2020. This annual growth should

also result in increases in credit hour production.

» Enrollment for 2015-2016 = 3,042. Enrollment for 2016-2017 = 3,065. Enrollment growth of .76%. Credit hour production was down 1.6% in
2016-2017. However, the graduate CHP was 474.

» Launched the Commitment to Learning Scholarship program designed to assist students who have no academic reason for not continuing their
students. Awarded 26 scholarships Fall 2016.

» 2016-2017 Scholarship budget was increased to $890,000. This amount included incentives for stop-outs, merit-based and need-based
scholarships

b. Develop, execute and assess retention strategies to maintain retention (Fall to Fall) within 2% of 76% (Fall 2016 data).
~ Retention rate for 2016-2017 was 72.6%.

c. Maintain persistence (Fall to Spring) rates within 2% of our 82% (4 year average) rate.
» Persistence rate for Fall 2016 — Spring 2017 was 81.19%.

d. Utilize a comprehensive marketing and communications plan that encompasses outreach to prospective students, current students, alumni, current
donors, and prospective donors.
» Marketing & Publications Office created a comprehensive media and communications plan for 2016-2017. The BECAUSE campaign used recent
student photos and campaign materials representative of the diversity of our student population (gender, age, race, ethnicity).
» Revised 4" quarter marketing plan to include more digital and social media in an effort to support ongoing radio and billboard efforts.

e. Begin preparations for a 200" anniversary capital campaign that will begin in 2017 and conclude with a celebration event in 2022.

» “Athens Forever” marketing plan developed for the capital campaign and presented to BoT. The kick-off for this initiative started with the
Homecoming event in August 2016. Capital Campaign committee developed with internal and external stakeholders. Identified current and future
needs that correspond with Strategic and Facilities Master Plans. Updated and upgraded existing donor databases.

» Office of University Advancement developed a charter for a BoT Development Committee to provide review, policy guidance and strategic
oversight of the University’s fundraising practices.

» Developed collateral materials. Mailed over 3,000 letter to alumni celebrating 5, 10, 25 and 50" anniversaries of their commencement inviting
them to attend Homecoming and sent more than 10,000 emails to alumni and friends of University.

» Developed the “HOME IS WHERE THE COLUMNS ARE” theme for the 2016 Homecoming event.

f. Amount of grants received will be $100,000 annually.
» Dollar amount of grants received during 2016-2017 was $11,800.
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Strategic Plan Report Card: 2016-2017

g. Monitor institutional effectiveness procedures and policies to ensure a clear connection to and support of planning, budgeting, and assessment

-

activities.
The University’s Institutional Effectiveness/Performance Management Policy is up to date, having been revised in May 2018, and is clearly
connected to and supports University decision making.
IE Matrix updated to reflect an alignment between 2016-2020 Strategic Plan and the annual assessment process for all 62 organizational functions
of the institution (including both academic and administrative units)

IV. Athens State University will continue to strengthen its governance, partnerships and work with communities.

a. Improve offerings targeted to provide support of Athens State programs and attendance at Concert/Lecture events.

» Seven events were hosted by the Livingston Concert/Lecture Series and 27 different student-centered activities were hosted during the year with

an estimated attendance of over 2,500. This represents a 25% increase in number of attendees from the previous year.
b. Internal Collaboration

1. Encourage and reward cross-disciplinary collaborations that maximize the collective talent of faculty from across all three colleges and the library.

» Faculty from the COAS and COB worked together to research and design 2 new programs in the healthcare field. These programs are designed to
serve a distinctly different student population but both focus on healthcare.

» University community collaborated on the development and adoption of a Statement on Inclusion and Civility.

2. Sponsor activities that focus on interdisciplinary opportunities for faculty through program development, research, and professional development.

» Writing Center and Library worked together to develop and host a Faculty Writing Retreat to support faculty in their research, writing and
publishing process. Sponsored by the Provost’s Office, this 3-day event provided consultations and assistance, materials and encouragement to
faculty.

c. External Collaboration

1. Strengthen and cultivate partnerships with the business and industry community for the purpose of listening and meeting their employment
needs.

» Career Development Center recognized for its collaborative work with the Disability Services Office to place 12 students at agencies on Redstone
Arsenal through the national Workforce Recruitment Program. The WRP is a national referral and recruitment program for students with
disabilities and serves as a pipeline for bringing new talent into the federal government.

» The Information Technology Services team joined forces with the FBI and the Huntsville chapter of InfraGard to provide a Cyber Forensics Camp for
middle-school aged children.

2. Develop joint recruiting programs with community college partners that focus on the K-12 audience.

» Grand Opening for the Alabama Center for the Arts Phase Il focusing on 2+2 programs of study in drama/theatre and music.

3. Foster intentional relationships between university faculty and community college faculty.

» In March 2017, the University partnered with Calhoun Community College to host a joint faculty professional development event featuring Dr. Ken
Bain, a nationally renowned scholar and author of “What the Best College Teachers Do”. Over 220 faculty from both institutions attended and
shared best practices and participated in large group activities.

4. Continue to seek collaborative ventures with other institutions to increase access and services to students.
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COE’s Early Childhood Dept. invited to join with Auburn, Jacksonville, and Univ of Mobile to form the Early Educator Innovate Network.

» Worked with our largest feeder institution (Calhoun Community College) to develop and submit a grant application for the national Seamless
Transfer Pathway Design Challenge targeting the graduation rates of first-generation, high-needs, and at-risk students at both institutions. The
design team included a large contingent from both institutions and while this effort was not selected for funding, it further strengthened several
ongoing efforts between the two colleges.

» TEAM Grant funded by Appalachian Regional Commission to provide mentors and supplies to new K-12 teachers in Decatur City and Athens City
Schools

» COE partnered with Athens City Schools to assist the school system in the development of online courses.

» As a follow-up to a July 2016 joint meeting hosted by Dr. Glenn and Dr. Kitts from UNA, Athens state hosted a Joint Dean’s Meeting on the Athens
campus in October 2016. Agenda items included joint program opportunities in Cybersecurity, Logistics, Human Computer Interaction/User
Experience, Innovation Engineering, and Forensic Accounting.

5. Work with the City of Athens to increase visibility and promotion of the university.

» University’s Staff Senate partnered with Limestone County DHR to provide cash and toys for Christmas Drive.

6. Develop a framework of activities to connect faculty and alumni.

» The first annual Homecoming event (August 2016) brought together alumni and all employees, including faculty, in a social setting for dinner and
music on Friday evening followed by the annual commencement ceremony on Founder’s Lawn the next day. Members of the Class of 1966 were
featured.

» Alumni Affairs Office organized local, national and international travel opportunities for alumni and faculty.

7. Continue to develop innovative Professional Development Schools (PDS) partnerships with P-12 schools to include year-long curriculum building as
well as summer enrichment programs that provide robust hands-on experiences for teacher candidates.

> Ongoing Academic Year PDS Programs (increased by 1 additional school for 2016-2017)

Madison County: Includes all eight feeder schools which feed into Sparkman High.

» Summer PDS Programs:

Athens City Schools: Athens Elementary (Reading & ELL) and Athens Middle School (ELL and Science)
Hartselle City Schools: F.E. Burleson Elementary (Transient Child) and Crestline Elementary (Transient Child)
Madison City Schools: Mill Creek Elementary School (Special Needs & ELL)

James Clemons (Special Needs & ELL)

Madison Elementary (Special Needs & ELL)







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 19,2018
ACTION ITEM TITLE: Board of Visitors Nomination/Appointment

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept, from the
Interim President of the University, the following nominee(s) for appointment to the Board
of Visitors. The Board of Trustees appoints the following individual(s) to serve on the
Board of Visitors for the term specified.

College of Education College of Arts & Sciences  College of Business
Penny Simmons Boyett (3 yrs) Aladin Beshir (3 yrs) Ronnie Smith (3 yrs)
Julia Roth (3 yrs) Kim King (3 yrs)

Shane Hammett (3 yrs)
Debbie McGee (3 yrs)
FISCAL CONSIDERATION:
None.

RATIONALE:

Pursuant to the Board of Visitors Charter approved by the Board of Trustees on April 2014;
Members shall be appointed by the Board of Trustees (by process determined by that
Board) on nomination hy President of Athens State University. Members will serve three-
year terms. Any persofi who has served one term shall be eligible for re-appointment for a
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 19, 2018

ACTION ITEM TITLE: 2018-2019 Board of Trustees

Executive Committee Structure
RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees appoint Dr. Sandra
Sims-deGraffenried to the 2018-2019 Board of Trustees Executive Committee. The
Executive Committee for 2018-2019 will be as follows:

Ronnie Chronister, Chair Pro Tempore, Chair
Macke Mauldin, Vice Chair Pro Tempore
Cathy Dickens

Clint Shelton

Sandra Sims-deGraffenried

Dr. Ron Ingle (non-voting)

FISCAL CONSIDERATION:
None.

RATIONALE:
At the July 2018 Board meeting, the Board appointed the 2018-2019 Executive Committee.
Since Mr. Mauldin was appointed as Vice-Chair and will serve on the committee in that
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 19, 2018
ACTION ITEM TITLE: Sandridge Student Center Renovation
RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees approve the
amended expenditures for capital improvement, alteration, and remodeling of the
Sandridge Student Center.

FISCAL CONSIDERATION: $680,651 for the increase in the contract amount for the
capital improvement, alteration and remodeling of 10,039 square feet in the Sandridge
Student Center. On May 18, 2018, the Board of Trustees approved expenditures in the
amount of $1,109,349 for Sandridge project. After bids/quotes for the project were
received in September, the actual amount of the project will be a maximum of $1,790,000.

RATIONALE:

Pursuant to a resolution adopted by the Board of Trustees on January 11, 2013, the Board
must approve any capital improvements, alterations, remodeling and changing of capital
improvements exceeding $500,000 in the aggregate for any given fiscal year. Construction
costs for materials and labor have significantly increased over the past five months over
the estimate provided by our architects in May of this year and are expected to continue to
rise due to the impact of hurricane Michael.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 19, 2018

ACTION ITEM TITLE: Classroom Building Renovation: Teaching
and Learning Center

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
expenditures for the capital improvement, alternation and remodeling of the first floor of
the Classroom Building for a faculty commons and technology suite along with an improved
student lounge/study area.

FISCAL CONSIDERATION: Not to exceed $1,200,000 - Construction low bid was received
at $663,123. Furniture and technology estimated to cost between $350,000 and $500,000.
Funding provided by the State of Alabama Amendment 666 Bond Commission in the
amount of $1,000,000. Costs over state funding will be paid from University plant funds.

RATIONALE:

Pursuant to a resolution adopted by the Board of Trustees on January 11, 2013, the Board
must approve any capital improvements, alterations, remodeling and changing of capital
improvements exce¢ding $500,000 in the aggregate for any given fiscal year.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 19,2018

ACTION ITEM TITLE: Class B Health and Physical Education
Teacher Certification - B.S. Ed. Physical
Education

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the addition
of Class B Certification in Health (6-12) to the Physical Education (P-12) degree to the
B.S.Ed. in Physical Education.

FISCAL CONSIDERATION: None.

RATIONALE:

See attached.
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Academic Program Inventory
Form A (alteration): Alteration of CIP Code, Program Title, and Degree Nomenclature Except at
the Doctoral Level

Institution: Athens State University

Using the instructions below, complete and submit the following:

1. Refer to the institution’s Academic Program Inventory for the current CIP code, program
title, and degree nomenclature. This information is necessary for the review and evaluation
of your request. Failure to include this information will cause a delay in processing the
request.

Note: To complete the form, please consult the Academic Program Inventory for the
recognized program CIP code, program titie, and degree nomenclature at:

httg:llwww.ache.alabama.golecadaffrIProgInvIlnstggrg.htm .

2. List the current identifiers for the program from the Academic Program Inventory on line 1
below.

Example:

1.Current listing 45.1101 Sociology BS

3. List how the program should appear in the Inventory after the requested change(s) are
made on line 2 below.

Example:
2. Proposed listing 45.1101 Sociology BA
Specify requested change below.
CIP Program Title Degree
Code Nomenclature
1. Current listing 13.1314 | Health & Wellness Management B.S.Ed.
2. Proposed listing | 13.1314 | Physical Education B.S.Ed.

4. In an aftachment, please state the rationale for the revision. For a non-substantive change,
include a statement that there is no change in the requirements or the character of the

( Provost/Vice President for Academic ir:
Signaturg of Authorized Inventory Official Title
{
Athens State University \o / 8 / 8

Institution Date






Rationale

The degree nomenclature and program title more accurately represents the content
of the program. Four HPE courses (listed below) have been added to the Teaching
Field requirements thereby reducing the number of general electives to 12 semester
hours.

The four HPE courses added to this program are:

HPE 321  Analysis of Rhythms and Dance 3 SH
HPE 355 Health-Related Fitness & Nutrition 3 SH
HPE 410 Assessment in Health & PE 3SH
HPE 429  Early Child & Elem PE Curriculum 3 SH

In addition to this change, a Health and Physical Education Option is being added
to the program.





. -

ALABAMA COMMISSION ON HIGHER EDUCATION
INSTRUCTION

Proposal Form for the Addition of an Option, Track, Specialization, or
Concentration, etc., to an Existing Program

1. Institution: Athens State University

2. CIP Code, Program Title, and Degree Nomenclature of the existing program [see
instructions below]:

13.1314 _Physical Education, B.S.Ed.

Refer to the institution’s Academic Program Inventory for the current CIP code, program title,
and degree nomenclature for the existing pragram to which the extension will be added.
This information is necessary for the review and evaluation of your request. Failure to
include this information will cause a delay in processing the request.

Note: To complete the form, please consult the Academic Program Inventory for the
recognized program CIP code, program title, and degree nomenclature at:

hitp://www.ache.alabama.qov/Acadaffr/Proglnv/instrprg.htm .

[Example: CIP 44.0401, Public Administration, MPA]

3. Name of the proposed extension:
Heaith (6-12) and Physical Education (P-12)
[Example: Qption in Non-Profit Administration]
4. Fillin the table provided with the following information:
a. For certificate, associate, and baccalaureate programs, the number of hours in the

General Education Curriculum.

b. For all program levels, the number of hours in the program core. The program core
includes ail courses in the major taken by students regardiess of option,
concentration, specialization, or track.

c. For all program levels, the number of hours in the proposed option, specialization,
concentration, track, etc.

d. For ail program levels, the total hours in the program including the new
extension/alteration.

Form 4/16/13
Instruction/Guidelines and Forms





Semester Hours in the General Education
Curriculum (Certificate, Associate, and
Baccalaureate Programs Only)

59 (Areas | - V)

Semester Hours in the Program Core

19 (Professional Study Courses)

Semester Hours in the Option, Concentration,

Etc.

45 (Teaching Field Courses)

Semester Hours in other coursework
(electives, supporting courses, etc.) 1

Total Semester Hours in the Program with the

Proposed Extension/Alteration 124

5. List the courses in the program core with the number of semester hours for each:

ED 301
ED 302
ED 305
ED 322
SE 301
HPE 488

Introduction to Teaching
Foundations of Education
Technology and Media in Education
Basic Principles of ELL Education
Survey of Exceptional Leamners
Internship in Physical Education

OR (as appropriate)

HPE 490

6. List the courses in the proposed option, concentration, specialization, or track, etc., with the

Internship in Health and Physical Education

credit hours for each:

HPE 322
HPE 324
HPE 325
HPE 327
HPE 350
HPE 355
HPE 357
HPE 390
HPE 400
HPE 410
HPE 420
HPE 429
HPE 430
HPE 431
HPE 440

Form 4/16/13

Analysis & Teaching of Indiv Sports
Analysis & Teaching of Team Sports
Kinesiology

Physiology of Exercise

Adapted Physical Educ & Sports

Health Related Fitness & Nutrition

Health Promotion for P-12 Students
Curriculum & Instruc in Health Educ |
Organiz & Admin of Physical Education
Assessment in Health and Phys Educ
Curriculum & Instruc in Health Educ Il
Early Child & Elementary PE Curriculum
Teach, Assess & Mgt of PE in Elementary
Motor Development & Physical Activity
Teach, Assess & Mgt of PE in High School

Instruction/Guidelines and Forms

] semester hour

3 semester hours
3 semester hours
3 semester hours
3 semester hours
6 semester hours

6 semester hours

3 semester hours
3 semester hours
3 semester hours
3 semester hours
3 semester hours
3 semester hours
3 semester hours
3 semester hours
3 semester hours
3 semester hours
3 semester hours
3 semester hours
3 semester hours
3 semester hours
3 semester hours
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7.

10.

L4

What is the scope or effect of the proposed extension?

a. How many of the major courses to be offered by the proposed extension are offered
in the existing program? 12 courses

b. How will the proposed extension impact other public institutions? No impact is
projected.

c. Wil the proposed extension move the program listing to a new two-digit CIP category
in the Commission’s academic program inventory? No

What is the impact of the proposed change on the existing program or unit?

Students will now have a choeice of completing the single certification program — Physical
Education — or the dual certification program — Health and Physical Education. Having this
option may attract additional students to Athens State University.

a. What will be the budgetary impact of the proposed extension?

The proposed program will take advantage of existing resources, including stafT, faculty

and curriculum resources (only 4 new courses) and is capable of producing sustainable
growth.

b. What changes in faculty and staff will be required to implement the proposed
extension/alteration? None

If the extension will require additional resources, please provide a list of sources of funds
available for the extension.

None

Please state the rationale for the extension/alteration.

The dual certification in health and physical education is a new certification area allowed by the
Alabama State Department of Education. Previously, students were required to complete two
separate programs to receive hoth certifications. Adding this option to our programs makes
receiving both certifications more cost efficient for the student and provides them with
additional employment opportunities.
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PROPOSED - PHYSICAL EDUCATION DEPARTMENT

The Physical Education curriculum at Athens State University consists of courses which meet the requirements of the State Department of
__,_Educatian for Class “B” Teacher Certification for the professional programs in Physical Education (P-12).

Bachelor of Science in Education — Physical Education Major (P-12 Certification)
EACH STUDENT MUST ASSUME RESPONSIBILITY FOR KNOWING THE ACADEMIC REQUIREMENTS FOR THE DEGREE
THAT IS BEING PURSUED.

Program components for the Bachelor of Science in Education degree with a major in Physical Education:
Applicable General University Requirements
Students earning the Bachelor of Science in Education (B.S.Ed.) degree with a major in Physical Education must satisfy all general University
requirements and meet all financial obligations before a degree is awarded. Additional requirements for this program are:
e  Students must maintain an institutional GPA of at least 2.75, and a minimum GPA of 2.75 in both the Professional
Education and Teaching Field Course Requirements. This is a requirement for student teaching and for graduation.
e  Students must have a minimum grade of “C” in any required courses, regardless of whether GPA standards are fulfilled.

_General Education Requirements

Area Discipline/Course | Hours
| Written Composition ) | 6
1 Humanities/Fine Arts (12 hours total) Gy |
Fine arts course ) 3 |
Speech (SPH 106, 107) course 3 ]
At least one literature course® 3 |
Other courses in humanities or fine arts 3
11 Mathematics and Natural Sciences Ili_hours totaii i e
| iy Finite math or higher mathematics course et 3
Human Anati:_)rr:_y and Physiology or Bl 361 Human Structure & Function ) 4
| Natural science (lab-based) course i 4
" T History/Behavioral and Social Sciences (12 hours total) ]
At least one history course* 3
Human Growth and Development _ 3
e | Other courses in history or behavioral/social science o 6
*Students must complete a 6 hour sequence either in either Literature (Area I1) or History (Area IV).
Total General Education Requirement Hours: 41
Major Prerequisite (Pre-Professional) Course Requirements
B Discipline/Course Hours 2|
Foundations of Physical Education or HPE 326 History and Principles 3
) Personal or Community Health or HPE 354 COI’![E!T;F-)-CI;BW Health S
Safety and First Aid or HPE 323 Aquatics and Advanced Lifesaving 3
Care and Prevention of Athletic Injuries or HPE 333 Care and Prevention = 3
Sports Officiating or HPE 301 Theory of Coaching & Officiating ) . 3
Three different Physical Education activity courses (1 hour each) B B 3
Total Major Prerequisite Requirement Hours: 18
Total General Education and Major Prerequisite Requirement Hours: | 59






Professional Study Courses

10-5-18

Course

Hours

ED 301 Introduction to Teaching (first semester)

ED 302 Foundations of Education (first semester, prerequisite for HPE 322)

ED 305 Technology and Media in Education

v

ED 322 Basic Principles of ELL Education

SE 301 Survey of Exceptional Learners

HPE 488 Internship in Physical Education P-12

oW Wwiw w

Total Professional Education Requirement Hours:

19

Teaching Field Courses

Course

Hours

HPE 321 Analysis of Rhythms and Dance

w

HPE 322 Analysis and Teaching of Individual Sports

HPE 324 Analysis and Teaching of Team Sports

HPE 325 Kinesiology

HPE 327 Physiology of Exercise

HPE 350 Adapted Physical Education and Sports

HPE 355 Health-Related Fitness & Nutrition

HPE 400 Organization and Administration of Physical Education

HPE 410 Assessment in Health and Physical Education

HPE 428 Early Childhood and Elementary PE Curriculum

HPE 430 Teach, Assess & Management of PE in Elementary

HPE 431 Motor Development and Physical Activities

HPE 440 Teach, Assess & Management of PE in High School

Wiwwiw wwww wwiwlw

Total Teaching Field Requirement Hours:

w
o

~aneral Electives

Must be approved by the facuity advisor
May not include Professional Studies coursework
May come from courses required for approved/established minors

Elective hours as needed to meet minimum 124 hour requirement and all other general University
requirements

Hours

Total Hours Required for Completion of Physical Education Major

124

* This course is not included in the Health and Physical Education Option
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Bachelor of Science in Education - Health (6-12) and Physical Education Major (P-12

- ertification)
General Education Requirements (Areas 1-1V)
Discipline/Course Hours
Area I: Written Composition 6
Area Il: Humanities/Fine Arts (12 hours total)
Fine arts course 3
Speech (SPH 106, 107) course 3
At least one literature course* 3
Other courses in humanities or fine arts 3
Area lli: Mathematics and Natural Sciences (11 hours total)
Finite math or higher mathematics course 3
Human Anatomy and Physiology or Bl 361 Human Structure & Function 4
Natural science {lab-based) course 4
Area IV: History/Behavioral and Social Sciences {12 hours total)
At least one history course* 3
Human Growth and Development 3
Other courses in history or behavioral/social science 6
Imstudents must complete a 6 hour sequence either in either Literature (Area Il) or History {Area IV).
Total General Education Requirement Hours: 41
Major Prerequisite {Pre-Professional) Course Requirements (Area V)
Discipline/Course o , ‘Hours
Foundations of Physical Education or HPE 326 History and Principles 3
Personal or Community Health or HPE 354 Contemporary Health 3
Safety and First Aid or HPE 323 Aquatics and Advanced Lifesaving 3
Care and Prevention of Athletic Injuries or HPE 333 Care and Prevention 3
Sports Officiating or HPE 301 Theory of Coaching & Officiating 3
Three different Physical Education activity courses {1 hour each) 3
Total Major Prerequisite Requirement Hours: 18
Total General Education and Major Prerequisite Requirement Hours: 59






.

ofessional Study Courses

10-5-18

Course Hours
ED 301 Introduction to Teaching 1
ED 302 Foundations of Education 3
ED 305 Technology and Media in Education 3 1
ED 322 Basic Principles of ELL Education = i 3
SE 301 Survey of Exceptional Learners 3 .
'HPE 490 Internship in Health and Physical Education 6 ]
Total Professional Education Requirement Hours: 19
Teaching Field Courses
Course Hours
HPE 322 Analysis and Teaching of Individual Sports 3
HPE 324 Analysis and Teaching of Team Sports 3
HPE 325 Kinesiology . 3
HPE 327 Physiology of Exercise N 3
HPE 350 Adapted Physical Education and Sports 3 |
HPE 355 Health Related Fitness & Nutrition 3
b HPE 357 Health Promotion for P-12 Students 3
. HPE 390 Curriculum & Instruction in Health Education | 3
HPE 400 Organization and Administration of Physical Education 3 |
HPE 410 Assessment in Health and Physical Education 3 |
-l HPE 420 Curriculum and Instruction in Health Education Il 3P|
: | HPE 429 Early Childhood and Elementary PE Curriculum 3
' HPE 430 Teach, Assess & Management of PE in Elementary 3
| HPE 431 Motor Development and Physical Activities 3
HPE 440 Teach, Assess & Management of PE in High School 3
Total Teaching Field Requirement Hours: 45
General Electives
Electives:
¢  Must be approved by the faculty advisor
*  May not include Professional Studies coursework
« May come from courses required for approved/established minors
Elective hours as needed to meet minimum 124 hour requirement and all other general University 1 I
requirements B )
Hours

Total Hours Required for Completion of Health & Physical Education Major Option

=

124

* These courses are not included in the Physical Education Major

—





ACTION ITEM # G.2.0.
Alabama State Board of Education

May 10, 2018

RESOLUTION FOR CONDITONAL APPROVAL OF
AN EDUCATOR PREPARATION PROGRAM
Athens State University

WHEREAS, a review of a proposed educator preparation program was conducted on June
20-23, 2017, and April 4, 2018, by the Alabama State Department of Education in accordance
with the Alabama State Board of Education, State Department of Education Administrative
Code, Rule No. 290-3-3-.56(3)(b); and

WHEREAS, compliance with Alabama State Board of Education rules has been verified;
and

WHEREAS, the Alabama State Superintendent of Education recommends approval of the
program, with conditions to be addressed as noted on the attached pages:

NOW, THEREFORE, BE IT RESOLVED, That the Alabama State Board of Education
hereby approves the following program, with approval to expire on May 31, 2021:

Class B Health Education (6-12) and Physical Education (P-12)





Recommendation of Reviewers:

Approve with Conditions

The review team recommends the proposed Class B Health Education (6-12) and Physical
Education (P-12) at Athens State University be granted conditional approval for three years through

May 31, 2021.

The first annual report is due October 1, 2019. The annual report must address how the program is
addressing the conditions. Available data must be reported and discussed for each standard. The
program must make significant progress in meeting conditions for program approval to be extended

beyond June 30, 2021.
Summary:
Standards for Health Team Conditions
Education & Physical Finding
Education
Conditions Common | E . The program must provide a data table for the Praxis
Across Key o assessment for health education.
Assessments, Data, . The program must identify the minimum acceptable
and Data Analysis level of performance for all key assessments.

. The program must ensure data from Key Assessments
#3-#6 are reported separately for health education and
physical education.

. The program must provide examples of how data from
multiple administrations of Key Assessments will be
reported.

. Key Assessment #3, Key Assessment #4 Internship,

_ and Key Assessment #5 Impact on Student Learning
! must include criteria specific to health education and
L physical education.
Health Education P
Standards SR Dot
1. Content Met with . The program must provide evidence of how the
Knowledge Condition curriculum addresses the health literacy skills of an
informed consumer of health products and services.
2. Needs Assessment Met
3. Planning Met with . The program must provide stronger evidence of how
Conditions the curriculum addresses creating appropriate and
measurable learning objectives that align with
assessments and scoring guides.

. The program must provide stronger evidence of how
key assessments address designing strategies for
involving key individuals in program planning for
School Health Education and aligning health education
curricula with needs assessment data and the National
Health Education Standards.

4. Implementation Met with . The program must provide stronger evidence of how
Condition the curriculum addresses technology, engaging diverse

learners, classroom management, and assessment.






5. Assessment

. The program must provide stronger evidence of how

the curriculum addresses developing instruments to
assess student learning; implementing plans to assess
student learning; and using assessment results to guide
future instruction.

6. Administration & Met
Coordination

7. Being a Resource Met with . The program must provide stronger evidence of how

Condition key assessments address responding to requests for
health information and describing ways to establish
effective consultative relationships with others
involved in Coordinated School Health Programs.

8. Communication & | Met with . The program must provide stronger evidence of how
Advocacy Condition key assessments address analyzing and responding to

factors that impact current and future needs in
comprehensive school health education and advocating
for school health education.

Physical Education

Standards L R N .

1. Scientific & Met with . The program must provide course descriptions for HPE
Theoretical Condition 325 Kinesiology, HPE 326 Foundations of Physical
Knowledge Education, and HPE 327 Physiology of Exercise.

2, Skill-Based & Met with . The program must provide additional explanation for
Fitness-Based Condition scoring procedures used with the fitness assessment.
Competence

3. Planning & Met with . The program must provide stronger evidence of how
Implementation Condition the curriculum address planning and implementation of

instruction in physical education at the level described
in the indicators.

4. Instructional Met with . The program must provide stronger evidence of how
Delivery & Condition the curriculum addresses instructional delivery and
Management management in physical education at the level

described in the indicators.

S. Impact on Student Met
Learning

6. Professionalism Met with . The program must provide evidence of how the

Conditions curriculum prior to internship addresses this standard
and its indicators.

Field Experiences Met with . The program must provide stronger evidence of how

Prior to Internship Conditions field experiences are aligned to the standards and

indicators.

. The program must provide stronger evidence of how

field experiences require using technology for
instruction, assessment, and management.







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 19, 2018

ACTION ITEM TITLE: ACHE Information Item
COAS - Department of Government and
Public Affairs

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
“information-only item”for department restructure in the College of Arts and Sciences to be
sent to the Alabama Commission on Higher Education.

FISCAL CONSIDERATION: None.

RATIONALE:

With the retirement of a faculty member at the end of this academic year, the department
will have three faculty members. These three faculty members and the programs they
support will be reassigned to currently existing departments in the COAS. See attached.

proved by the Athens State University Board of Trustees prior to
ama Commission on Higher Education.
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| AT H E N S . STAT E grr(;g(?set?g’}iig President for Academic Affairs

Tel: 256-233-8214 Fax: 256-233-8103
MDY B R0 S IR Joe.Delap@athens.edu

Ms. Margaret Pearson
Academic Program Review Analyst
Alabama Commission on
Higher Education
P.O. Box 30200
Montgomery, AL 36130-2000

Dear Ms. Pearson:

The College of Arts and Sciences (COAS) at Athens State University plans to eliminate the
Department of Government and Public Administration effective Fall Semester 2019. With the
retirement of a faculty member at the end of this academic year, the department will have
three faculty members. These three faculty members and the programs they support will be
reassigned to currently existing departments in the COAS. The changes in the college
administrative structure will not affect programs or the curriculum and the faculty members
will remain “program/course leads” in their respective majors and supporting courses.

The new structure for the affected departments is attached. The programs that are being
reassigned are highlighted. If additional information is needed, please contact me.

Sincerely,

TS

Dr. Joe G. Delap
Provost and Vice President for Academic Affairs

Attachment

Athens State University 300 N. Beaty Street Athens, Alabama 35611





Department to be eliminated: Government and Public Affairs

Programs (majors) that are being reassigned are highlighted below

Department

Academic Programs Supported

Behavioral Sciences

Behavioral Sciences

Health Sciences

Health and Wellness Management
Psychology

Sociology

Humanities and Social Sciences

English

History

Political Sciences

Public Safety and Health Administration
Religion

Social Science

Graduate: Religious Studies







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 19,2018

ACTION ITEM TITLE: Resolution 2-10-19-2018
Service Commendation -Dr. Pat Sims

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees resolution
2-10-19-2018 honoring Dr. Pat Sims for her service to the University.

FISCAL CONSIDERATION: None.

RATIONALE:
Dr. Sims has been an outstanding representative for the University and has worked
tirelessly to ensure that the University’s College of Education is the best in the State.
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Resolution

2-10-19-20718
Commending Dr. Patricia Sims
For Professional Achievement and Dedlicated Service to Athens State University

WHEREAS, Dr. Patricia Sims has served Athens State University as the Dean for the College of
Education since January 2014; and

WHEREAS, she was instrumental in establishing the College of Education Reading Lab and the We
TEACH Conference to support current and ﬁttwre teachers; and

WHEREAS, she expended considerable energy and countless hours as an advocate for the University
and its students across the State of Alabama; and

WHEREAS, she represents the State of Alabama on the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC) regional accreditation commission; and

WHEREAS, the Athens State University Board of Trustees wishes to formally extend appreciation of
Dr. Sims’ contributions to public education and to the University; and

NOW, THEREFORE, BE IT RESOLVED, this the 19" day of October 2018, by the Athens State
University Board of Trustees, that Dr. Patricia Sims is most highly commended for her diligent
service and dedication to Athens State University and its stucdents and that the Board extends

congratulations to Dr. Sims on her appointment as President of ].F. Drake State Community and

A = H,/
Rounie Chronister, Chair pro tempore

M c'luldil:l,ViC hair pro tempore
ﬁ%@w m@éﬂ‘})/ o /14)20 /8

/
J ackie‘Cooch, Secretarg to the Board

Technical College.







BY-LAWS OF ATHENS STATE UNIVERSITY

PREAMBLE

As the only institution in the state of Alabama primarily offering upper division
educational services, Athens State University continues to enjoy the important
and unique position that it has always occupied within the community—and is,
indeed, one of the few upper division institutions in the United States. As
Alabama'’s oldest institution of higher education, founded by the citizens of
Athens in 1822 for women, Athens was transferred in 1842 to the Tennessee
Conference of the Methodist Church. In 1975 Athens was accepted by the
Alabama State Board of Education into the Alabama Community College System
making it a public institution. Athens State University was approved to offer
coursework at the junior and senior level of difficulty, leading to the
baccalaureate degree.

Section 16-60-110, Code of Alabama 1975, was amended in 2012 by Legislative
Act No. 2012-497 to remove Athens State University from under the jurisdiction,
supervision, and control of the State Board of Education and Department of
Postsecondary Education. This legislation enabled the creation of the Board of
Trustees of Athens State University which is to provide governance of the
university. It also authorized the Code Commissioner to revise references to
Athens State University in the Code of Alabama 1975, as appropriate, to reflect
the status of the university under this act.

Athens State University provides affordable education in an environment which
recognizes diversity in concert with Title VI of the Civil Rights Act of 1964 and of
the Constitution of the United States, and which nurtures the discovery and
application of knowledge. Located in northern Alabama, Athens State University
acknowledges a commitment to primarily serve transfer students of the Alabama
Community College System, as well as students from other accredited
institutions of higher education, and working adult students. The university may
provide onsite academic instruction on the campuses of those community
colleges where the senior institution in whose service area or areas the
community college is located is unable or unwilling to provide the onsite
instruction. The University prepares students for professional careers, graduate
school, lifelong learning, and enrichment. The University, through quality
teaching, individual attention, and a varied course delivery system, assists
students in the timely achievement of their professional and career goals. In
addition, Athens State University offers programs of continuing education and
community services that provide a variety of cultural and professional
opportunities.
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ARTICLE 1 - The Corporation

The school heretofore established in Athens, Alabama, and previously known as
Athens State College and now known as Athens State University, is and shall
remain a body corporate under the corporate name of Athens State University,
and by that name, and under the direction of a board of trustees, may sue and
contract, acquire, and hold real and personal property, and have and exercise all
the powers of a corporation established to be a state educational institution of
higher learning and shall succeed to all the rights, privileges, emoluments,
benefits, interests, and titles heretofore at any time vested in the institution in its
respective names.

However, Athens State University is not authorized to acquire, be acquired,
merge or consolidate with any university or college located more than 50 miles
from its current campus. None of the powers, authority, or functions of the
corporation provided for in the act shall be abated or impaired by this article
except as noted above. Whenever the institution is referred to in the laws of
Alabama, by any one of the respective names by which it has been known, the
same shall be considered to refer to Athens State University.

ARTICLE 2 — The Board of Trustees

Section 1. Membership.

There is created by State of Alabama Legislative Act No. 2012-497 a Board of
Trustees for Athens State University. The board as constituted below, and their
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successors in office, shall be considered a body corporate under the name of
Athens State University.

The board shall have the exclusive authority over and jurisdiction of land,
buildings, and other capital improvements now existing on or hereinafter provided
for such campus. No contract for capital improvements, alterations, remodeling,
and changing of capital improvements shall be made without the authorization
and approval of the board, and which approval shall be granted by appropriate
resolutions of the body. Any contract, agreement, or other act relating to capital
improvements, except for maintenance, repairs, and maintaining existing
facilities, shall be void and of no effect unless authorized by resolutions of the
board. The president of the university, with the approval of the board, may
execute any lease, deed, or other instrument of conveyance on behalf of the
corporation, without additional approval.

No trustee shall receive any pay or emolument, other than his or her actual
expenses incurred in the discharge of his or her duties as a trustee. The board
shall consist of the following voting members:

(1) Six members shall be residents of either the fourth or fifth
congressional districts as constituted on the effective date of the
legislative act, at least two of whom shall be residents of the county
in which the main campus of the institution is located.

(2)  Two members shall be appointed from the state at large.

(3)  One member shall be appointed from the governing body of the
two-year institutions of higher education located in the district
where the main campus of the university is located.

(4)  The Chancellor of the Department of Postsecondary Education.
(5)  The Governor, who shall be ex officio President of the board.
Section 2. Appointment and Term of Office.

(a)  Except as otherwise provided in the State of Alabama Legislative Act
No0.2012-497, trustees shall be appointed by the Governor, subject to
confirmation by the Senate, and shall hold office for a term of seven years
and until their successors are appointed and qualified. Of the initial
members appointed to the board, three members shall be appointed for
terms of three years, three members shall be appointed for terms of five
years, and two members shall be appointed for terms of seven years.
These initial trustees, appointed after the effective date of the legislative
act, shall have immediate, interim authority to conduct such business as
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(b)

(c)

may be necessary to fulfill the intent of the act, without Senate
confirmation, for not more than 12 months after appointment. No trustee
may serve more than two terms of office, except that the initial trustees
appointed may be appointed to one additional term regardless of the
previous number of terms served.

After the initial appointments to the board, future members appointed to
the board shall be appointed by the Governor from a list of three persons
nominated by a nominating committee. The nominating committee shall
consist of all of the following members:

(1)  One member of the board as elected by the membership of the
board.

(2)  The presiding officer of the Athens State University Faculty Senate.

(3)  The presiding officer of the Athens State University Staff Senate.

(4)  One member of the Limestone County Legislative Delegation, as
selected by the delegation.

(5) The President of the Athens State University Alumni Association, or
his or her designee.

(6) The President of the Athens State University Foundation, or his or
her designee.

(7) The president of the university shall serve as a nonvoting, ex officio
member and chair of the committee

Any vacancy in the office of trustee occurring during a recess of the
Legislature shall be filled by appointment of the Governor. The appointee
shall hold office until the next session of the Legislature, at which time the
appointment shall be confirmed by the Senate. If not confirmed by the
Senate, another appointment shall be made by the Governor in like
manner until an appointment is confirmed by the Senate. A trustee
appointed by the Governor to fill a vacancy, by and with the consent of the
Senate, shall hold office during the unexpired term.

Within 45 days of any vacancy on the board, the nominating committee
shall select and forward to the Governor three names for consideration for
appointment. If no recommendation is made by the nominating committee
within 45 days after a vacancy, the Governor, by and with the advice and
consent of the Senate, may appoint a qualified candidate to fill the
vacancy.

Section 3. Ethics and Conflicts of Interest.

a.

Ethics
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No trustee shall receive any pay or emolument, other than his or her actual
expenses incurred in the discharge of his or her duties as a trustee.

No employee of the university, or any person related by blood or marriage to the
president of the university, shall be eligible to serve on the board.

No member of the board, individually, as a partner, as a stockholder, a board
member, or an officer of a corporate body, shall conduct any business
transaction, directly or indirectly, with the university.

Per Legislative Act 2012-497, any person who violates these ethical constraints
shall be removed from the board, and replaced for the unexpired portion of his or
her term as allowed by law.

b. Conflicts of Interest

In addition to any other requirements by law, and to the extent allowed by law,
trustees shall disclose any interests in any matter before the Board and shall not
participate in any discussion or vote in any matter before the Board which shall
concern any gain or benefit for the trustee, a member of the trustee’s family, or
any entity, public or private, in which the trustee may have an interest or be a
member. After disclosure, trustees may be asked to leave the room for any
discussion and voting on a matter before the board.

Section 4. Duties.
(a)  The functions of the Board of Trustees are legislative and not executive.

The board appoints and dismisses the President of the University and
conducts periodic reviews of his/her performances; establishes the
policies of the University to protect the assets of the University, including
appropriate Board audits of strategic direction; advancement of academic
and support programs; procurement and investment of capital; and
expenditure of funds. The board shall develop roles and responsibilities to
govern its own work. It shall be the duty of each Trustee to participate in
all meetings.

(b)  The board may designate one or more depositories for school funds.

(c)  The board shall make or cause to be made to the Legislature, at the
beginning of each regular session thereof, a full report of board
transactions and the condition of the university, including an itemized

—_——— .
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account of all receipts and disbursements on account of the university by
those charged with the administration of its finances.

(d)  No grant or gift, by will or otherwise, shall fail on account of any misnomer
or informality when the intent of the grantor or donor can be determined;
nor shall any default, malfeasance, or nonuser on the part of the trustees
or other officers or agents of such corporation work a forfeiture of any of
its rights, privileges, powers, or franchises.

Section 5. Removal of member of the Board

Request for Resignation. The board, upon a three-fourths (3%4) vote of the entire
board, may request that a board member resign for cause, which could include,
but is not limited to, the failure to attend board meetings or participate as a board
member, the failure to meet any leqgal requirements for service on the board, the
failure to abide by conflict of interest rules, or the violation of state ethics laws.

Removal by Legal Process. State laws concerning the removal of public officials,
to the extent applicable to officers of Alabama'’s institutions of higher education,
shall apply to the members of the board. For example, immediate removal on
grounds of a felony criminal conviction is set forth at § 60 of the Alabama
Constitution and § 36-9-2 of the Code of Alabama. Likewise, § 36-11-1, et seq.
of the Code of Alabama sets out the procedure for impeachment of any state
officer for the following causes: (a) willful neglect of duty, (b) corruption in office,
(c) incompetency, (d) intemperance in the use of intoxicating liguors or narcotics
to such an extent in view of the dignity of the office and importance of its duties
as unfits the officer for the discharge of such duties, or (e) any offense involving
moral turpitude while in office or committed under color thereof or connected
therewith.

Removal by Governor. No member of the board, individually, as a partner, as a
stockholder, a board member, or an officer of a corporate body, shall conduct
any business transaction, directly or indirectly, with the University. Any person
who violates this rule shall be immediately removed from the board, and replaced
for the unexpired portion of his or her term by appointment of the Governor.

e
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ARTICLE 3. Meetings of the Board.

Section 1. Regular Meetings

The board shall hold its regular annual meeting each year, on the first Monday in
June, at the main campus of the University, unless the board in regular session
determines to hold its meeting at some other time and place. Thereafter, the
board shall hold quarterly meetings on the first Monday of each third month after
the annual meeting, unless the board shall in regular session determine to hold
its quarterly meeting at some other time and place.

Section 2. Special Meetings.

Special meetings of the board may be assembled by either of the two following
methods:

(@) A special meeting may be called by the Governor with a written notice to
each trustee at least 10 days in advance of the meeting.

(b)  Upon the application in writing of any three members of the board, the
Governor shall call a special meeting, naming the time and place, and
causing notices to be issued in writing to the several members of the
board. The Governor shall mail a written notice to each trustee at least 10
days in advance of the date of the meeting.

Committees or subcommittees of the board shall hold meetings at such times
and on such dates as the board may provide. All meetings of the board shall be
subject to and comply with all applicable provisions of state law.

Section 3. Quorum
Six members of the board shall constitute a quorum for the transaction of

business, but a smaller number may adjourn from day to day until a quorum is
present.

Section 4. Attendance

Members of the board must be present and in the room at any board meeting for
the determination of a quorum and, if a quorum is present, for a vote to be taken
on any matter put before the board for vote or approval unless otherwise allowed
by law.

Section 5. Order of Business.
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Each meeting shall be conducted under general parliamentary rules of procedure
as may be adopted by the board. Voting on all matters coming before the board
or any of its committees shall be taken and recorded in the manner prescribed by
the board and as allowed by law.

Section 6. Open Meetings and Executive Session.

All sessions of the Board of Trustees and its committees shall be governed by
the Alabama Open Meetings Act, Section 36-25-1-11. All meetings of the board
and its committees shall be open to the public with certain exceptions as defined
by the Act. The Board of Trustees and its committees may go into executive
session for any purpose and in any manner allowed by law.

ARTICLE 4: Officers and Organization of the Board.

Section 1. Ex-Officio President.
The Governor shall serve as ex officio President of the Board.
Section 2. Chair pro tempore.

The Chair pro tempore shall be a member of the board, shall preside at all
meetings of the board (with the authority to vote), shall appoint members of all
Committees (except for the Executive Committee), and shall designate the Chair
of each Committee. The Chair pro tempore shall be chosen by election of the full
board. The Board Chair pro tempore shall be an ex officio member of all
Committees with the authority to vote. The Chair pro tempore, upon the authority
of the board and in the name of the Board of Trustees of the University, may
execute all notes, bonds, deeds, contracts, and other documents requiring the
Seal. The Chair pro tempore shall submit the annual report of the Board of
Trustees to the Governor. The Chair pro tempore of the board shall be
considered the Spokesperson for the board. The Chair pro tempore of the Board
will have a term of office of two years and may not serve successive terms.

Section 3. Vice Chair pro tempore.

The Vice Chair pro tempore shall be a member of the Board and an ex officio,
voting member of all committees of the Board. The Vice Chair pro tempore shall
perform the duties and have the powers of the Chair pro tempore during the
absence or disability of the Chair pro tempore. The Vice Chair pro tempore shall
be chosen by election of the full board. The Vice Chair pro tempore of the Board
will have a term of office of two years and may not serve successive terms.
e ————
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Section 4. Secretary.

The Secretary of the board shall be appointed by the board upon
recommendation of the President of the University, shall serve at the pleasure of
the board, and shall not be a member thereof. Subject to the President of the
University and the board, the Secretary shall keep the records and minutes of the
proceedings of the board and the books and papers pertaining to the office. The
Secretary to the board shall perform those duties as determined by the board
and as set forth in these Bylaws.

Section 5. General Counsel.

The General Counsel shall be appointed upon the recommendation of the
President of the University and approval of the board. The General Counsel shall
attend meetings of the board and render such professional services as are
required by it and the officers of the University. The General Counsel shall have
authority to execute all legal documents including those required for purposes of
litigation and/or court proceedings. The General Counsel may also serve as the
Secretary of the Board at the discretion of the Board.

Section 6. Ineligibility. No member of the board shall be eligible for appointment
as secretary or treasurer or to any paid employment at the University.

Section 7. Committees.

The Board may appoint committees and prescribe their duties and functions. The
President of the University or a presidential designee shall be a non-voting
member of all such committees. All committees shall keep a record of their
proceedings and shall report to the board as required. The delegation of any
authority of the board to any committee shall not operate to relieve the board or
any member thereof of any responsibility imposed by law or the State
Constitution. All resolutions and all committee reports offered which involve
matters for record in the minutes shall be made in writing.

Executive Committee

The Executive Committee is composed of the Chair Pro Tempore of the Board of
Trustees, the Vice Chair Pro Tempore of the Board of Trustees, and such other
members as may be appointed by the Board of Trustees.

When the Board of Trustees is not in session, the Executive Committee is
authorized and empowered (i) to perform any function that the Board could
perform, when, in the opinion of the Executive Committee, such action is
advisable before the next regularly scheduled meeting of the Board of Trustees,
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or (ii) to perform any function delegated to it by the Board or by statute.
Notwithstanding the foregoing, the Executive Committee is not authorized to (i)
amend these Bylaws or the Board'’s Rules of Procedure, (ii) appoint or remove
board officers or the President of the University, (iii) modify or repeal any action
of the Board, (iv) set or change meetings of the Board, or (v) approve a contract,
agreement or action relating to capital improvements of the University (except for
maintenance, repairs, and maintaining existing facilities).

A review of all actions of the Executive Committee since the last meeting of the
Board of Trustees shall be a regular order of business at each meeting of the
Board of Trustees.

A majority of the members of the Executive Committee shall constitute a quorum
for the transaction of business.

The Executive Committee shall meet as needed. A meeting of the Executive
Committee may be called by the Chair Pro Tempore, the Vice Chair Pro
Tempore, or by action of the Board of Trustees.

The President of the University and all members of the Board of Trustees shall
be provided direct advance notice of all meetings of the Executive Committee by
the issuance of an e-mail (to their e-mail addresses used for regular University
business), which notice shall be issued no less than the time required by law for
public notice of the meetings of the Executive Committee. The President of the
University and all members of the Board of Trustees shall be provided a written
report of all actions taken at a meeting of the Executive Committee within five (5)
business days of each meeting, in the same manner as notice is provided in
advance of such meeting.

Section 8. Communications With the Board.

The President of the University shall be responsible for presenting official matters
to the board. Official communications to board members shall be forwarded to
the President of the University. If the matter requires board action, the President
of the University shall ensure either the board or one of its Committees receives
the item. If the matter does not require board action, the President of the
University normally shall inform the appropriate Trustee(s) of its disposition.
Except as permitted in these Bylaws, a member of the Board of Trustees shall
not recommend any person for employment in any position in the University.
Although no individual Board member has the authority to commit the board to a
particular action, a member of the Board may propose any action at any time,
subject to the procedural rules in Article Ill Section 5 of these Bylaws.
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ARTICLE 5. President of the University.

The Board shall, as often as necessary, elect a president of the University who
shall serve at the pleasure of the board. The President shall be the board's sole
administrative officer.

The President of the University is the principal executive officer of the University.
The Provost of the University is the second in command to the President of the
University. Whenever the President of the University is away from campus, or
incapacitated for some defined period of time, the Provost assumes the
responsibilities and authority of the Office until President of the University can
resume normal duties.

The President of the University shall exercise such powers as are inherent in the
position in promoting, supporting, or protecting the interests of the University and
in managing and directing all of its affairs; may issue directives and executive
orders not in contravention of existing board policies; shall be responsible for all
business policies as heretofore enacted or modified or hereafter established
subject to the general policies established by the board; shall instruct the proper
administrative officers to prepare an annual budget which upon approval, shall be
recommended to the board; shall be responsible for the preparation of the annual
reports of the Board; shall exercise such other powers, duties, and
responsibilities as are delegated or required by the board; shall attend all
meetings of the Board of Trustees and be present for executive sessions when
deemed appropriate by the Chair pro tempore.

In case of a vacancy in the office of the President of the University, the board at
the time of the announcement that the President of the University is leaving shall
elect immediately an Acting President for the interim period who shall exercise
the functions of the President of the University as stated in these Bylaws while
serving as Acting President of the University. In the event of the death or
incapacity of the President of the University, the Provost will assume the
responsibilities and authority of the Office until the Chair pro tempore of the
Board of Trustees can convene the available members to take appropriate action
to assure continuity in the affairs of the University until the board will make
arrangements for an Acting President.

ARTICLE 6. Collective Authority and Action.

The authority of the Trustees is conferred upon them as a board, and they can
bind the corporation and the University only by acting together as a board. No
individual member shall commit the board to any policy, declaration, or action
without prior approval of the board.
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ARTICLE 7. Amendments.

Subject to the provisions of applicable law, these by-laws may be amended or
repealed by an affirmative vote of a majority of the board. Such amendments or
notices of repeal are submitted in writing to each member. Amendments or
notices of repeal shall not be voted upon in the same meeting in which they are
introduced to allow for proper review by the University and General Counsel.

ARTICLE 8. Repeal.

All Bylaws, acts or resolutions, or any parts thereof, which are inconsistent with
these Bylaws are hereby repealed.
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Reaffirmation of Accreditation Update

Athens State University is approaching its next reaffirmation of accreditation cycle with our regional
accreditor, SACSCOC. The last reaffirmation cycle was in 2010. This processlinchl.zde's tyvo
separate documents: the Compliance Certification Report and the QEP. The timeline is included

here.

Timeline for Reaffirmation

Compliance
Certlflcatlon

September

/> QEP Due

SACSCOC
/ On-Site Visit

The reaffirmation report (Compliance Certification) will be a bit different this time around. Earlier
this year, the Commission on Colleges adopted new Principles of Accreditation. The new principles
are organized around the following areas.
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The Quality Enhancement Plan

The institution’s first QEP focused on improving students’ college-level writing skills through the
“Building Success through Writing” plan. Some of the outgrowths of this initiative include an
expanded University Writing Center with a full-time Director and an institution-wide college-level
writing rubric that was developed by a cross-section of faculty.

The Commission on Colleges defines a QEP as “an integral component of the reaffirmation of
accreditation process and is derived from an institution’s ongoing comprehensive planning and
evaluation processes. It reflects and affirms a commitment to enhance overall institutional quality
and effectiveness by focusing on an issue the institution considers important to improving student
learning outcomes and/or student success”. The QEP is more detailed than other elements of
the reaffirmation process and is a stand-alone document submitted in addition to the Compliance
Certification document.

The QEP may be something that is already underway, or it may represent a new initiative. it is a
course of action that is specific to an institution and its mission. It is intended to be part of self-
identified needs at a particular institution. It is an opportunity to be creative in an area related to
compliance with the Principles of Accreditation.

Components of the QEP include:
v Topic identified through ongoing, comprehensive planning and evaluation processes

v Broad-based support of all institutional constituencies

v' Focus on improving specific student learning outcomes and/or student success
v Commitment of resources to initiate, implement and complete the QEP

v Plan to assess achievement

Because the QEP should be part of the institution's ongoing planning and evaluation process, the
University's Strategic Planning Committee will kick off the QEP discussion at its regularly
scheduled meeting next week. Additional conversations will be scheduled across the University to
ensure all voices and ideas are captured. All feedback is valuable and welcome!

Points of Contact:

Jackie.Smith@athens.edu Jeffrey.Guenther@athens.edu
Accreditation Liaison Director, Institutional Research &
Assessment
September 2018





