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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
OCTOBER 18, 2019

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, October 18, 2019 in the Founders Hall Chapel to consider University matters.

PRESIDING: MR. MACKE MAULDIN

The Board of Trustees meeting was called to order at 2:30 p.m. by Mr. Macke Mauldin.
PUBLIC COMMENT

Professor Debra Vaughn, Presiding Officer of the Faculty Senate. Topic: Shared Governance
ROLL CALL

On roll call, the following Board members were present and constituted a quorum to conduct business:

Mr. Jim America

Ms. Crystal Brown

Ms. Cathy Dickens

Mr. Macke Mauldin

Senator Arthur Orr

Dr. Sandra Sims-deGraffenried
Ms. Missy Ming-Smith

Also present were Dr. Philip Way, President of Athens State University and Mr. Shane Black, University Legal
Counsel, and Ms. Jackie Gooch, Secretary to the Board. Governor Kay Ivey and Chancellor Jimmy Baker,
Ronnie Chronister, and Bill Dunnavant were absent.

APPROVAL OF AGENDA

On a motion made by Dr. Sims-deGraffenried and seconded by Senator Orr, the Board approved the agenda by
affirmative votes (7-0) of members present.

APPROVAL OF MINUTES

On a motion made by Dr. Sims-deGraffenried and seconded by Senator Orr, the Board approved the minutes of
the July 19, 2019 by affirmative votes (7-0) of members present.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION

A copy of the October 1, 2015 — September 30, 2018 Audit Report from the Department of Examiners of Public
Accounts was provided to the Board. (Attachment A)

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS
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Athens State University Board of Trustees Conflict of Interest Notification and Disclosure

(Attachment B)

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board reaffirmed and each
individual board member present signed the Conflict of Interest Notification and Disclosure statement for 2019-
2020. This motion was approved by the affirmative votes (7-0) of members present.

Athens State University Board of Trustees Roles and Responsibilities (Attachment C)
On a motion made by Senator Orr and seconded by Ms. Dickens, the Board reaffirmed and each individual
board member present signed the Roles and Responsibilities statement for 2019-2020. This motion was
approved by the affirmative votes of (7-0) of members present.

Board of Visitors Nomination and Appointment (Attachment D)

On a motion made by Senator Orr and seconded by Ms. Dickens, the Board approved the nomination and
appointment of the following individuals to the Board of Visitors for a three-year term. College of Education:
Christie Finley. College of Arts and Sciences: Ira Lacy. College of Business: Jamie Miller. This motion was
approved by the affirmative votes of (7-0) of members present.

ACHE Information Item: COE Certificate-Early Childhood Teacher Assistant
(Attachment E)

On a motion made by Senator Orr and seconded by Mr. America, the Board approved the submission of, to the
Alabama Commission on Higher Education, the information-only item for the Certificate- Early Childhood
Teacher Assistant.  This motion was approved by the affirmative votes (7-0) of members present.

ACHE Decision Item: Request for Expansion of Institutional Instructional Role to a
Higher Degree Level (Attachment F)

On a motion made by Ms. Dickens and seconded by Senator Orr, the Board approved submission of the Request
for Expansion of Institutional Instructional Role to a Higher Degree Level to the Alabama Commission on
Higher Education. This motion was approved by the affirmative votes (7-0) of members present.

ACHE Decision Item: College of Arts and Sciences — Liberal Studies Program Title
Change (Attachment G)

On a motion made by Ms. Dickens and seconded by Senator Orr, the Board approved the submission of, to the
Alabama Commission on Higher Education, the request that the B.S. in Liberal Studies be renamed to a B.S. in
Individualized Degree. This motion was approved by the affirmative votes (7-0) of members present.

Adoption of Resolution No. 1-10-18-2019 (Attachment H)

On a motion made by Senator Orr and seconded by Ms. Brown, the Board approved the adoption of Resolution
No. 1-10-18-2019 regarding the anticipated expenditures for the Alabama Commission on Higher Education
Deferred Maintenance Grant Program. This motion was approved by the affirmative votes (7-0) of members
present.

OTHER BUSINESS

Athens State University Family Relationship Disclosure
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Provided to the Board of Trustees.

Reaffirmation and Accreditation Update
The Board received a SACSCOC Accreditation update regarding the status of the QEP process.

PRESIDENT’S REPORT

Dr. Way expressed his appreciation for the support he and Mrs. Way have received since arriving at the
University. Dr. Way assured the Board that results would be forthcoming on the priorities set by the Board.

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Board Committee Updates and Report Acceptance

Enrollment and Student Services — chaired by Mr. Mauldin

Academic Affairs — chaired by Ms. Brown

Finance and Facilities — chaired by Ms. Smith (in the absence of Mr. Chronister)
Development — chaired by Ms. Dickens

On a motion made by Senator Orr and seconded by Ms. Dickens, the Board accepted the Enrollment/Student
Services Board Committee report, the Academic Affairs Committee report, the Development Committee report,
and the Finance and Facilities Committee reports as presented. This motion was approved by the affirmative
votes (7-0) of members present.

ADJOURNMENT
On a motion made by Senator Orr and seconded by Ms. Dickens, Mr. Mauldin adjourned the Athens State
University Board of Trustees meeting at 3:07 pm.
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State of Alabama
Department of

Examiners of Public Acecounts
P.O. Box 302251, Montgomery, AL 36130-2251
401 Adams Avenue, Suite 280

Montgomery, Alabama 36104-4338

Rachel Laurie Riddie

Honorable Rachel Laurie Riddle
Chief Examiner of Public Accounts
Montgomery, Alabama 36130

Dear Madam:

Telephone (334) 242-9200
Chief Fxaniner FAX (338 242-1775

Under the authority of the Code of Alabama 1975, Section 41-5A-19, as added by Act
Number 2018-129, we submit this report on the results of the examination of Athens State
University for the period October [, 2015 through September 30, 2018.

Sworn to and subscribed before me tius

the o2 day of £ , 20 _/

%tary Public o

Sworn 1o and subscribed before me thig
the did_ day ofﬁamgr_, 20 /%
otary .Public

Sworn to and subscribed before me this

the Zad_day of %L 20 /9

otary Public

19-377

Respectfully submitted,

Oofs 0. Figho

Peter Fisher
Examiner of Public Accounts

iy & Moom

Tiffany Mason
Examiner of Public Accounts

Al 5 kil

Nathaniel Kuykendall
Examiner of Public Accounts
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SUMMARY

Athens State University
October 1, 2015 through September 30, 2018

Athens State University (the “University”) is a publicly supported state University. The
University is under the direction and control of the Athens State University Board of Trustees.
The University provides three baccalaureate degree options: the Bachelor of Arts degree, the
Bachelor of Science degree. and the Bachelor of Science in Education degree, as well as three
graduate programs; the Masters in Global Logistics and Supply Chain Management, the
Masters in Religious Studies and the Masters in Career and Technical Education. Additional

information on the history of the University is included in the Comments section of this
report.

The firm CDPA. P.C., Certified Public Accountants conducted the financial audits for the
fiscal years ended September 30, 2016, September 30, 2017, and September 30, 2018.

This report presents the results of an examination of the University and a review of
compliance by the University with applicable laws and regulations of the State of
Alabama in accordance with the requirements of the Department of Examiners of Public
Accounts under the authority of the Code of Alabama 1975, Section 41-5A-12, as added by
Act Number 2018-129.

There were no findings in the prior examination.

The following instance of noncompliance with state laws and regulations and other matters was
found during the examination as shown on the Schedule of State Compliance and Other
Findings and is summarized below.

¢ 2018-001 The University may not have complied with the Code of Alabama 1975,
Sections 39-1-1(a) and (f) as well as 39-2-2 and 39-2-4, in regards to the advertising
requirements for public works projects and obtaining payment and performance bonds.

The University had questionable expenditures in the amount of $53.52 which were repaid prior
to the completion of the examination.




ff
! .

The following officials/employees were invited to an exit conference to discuss the results
of this report: Dr. Ronald Ingle, Interim President; Mr. Mike McCoy, Vice-President
for Financial Affairs; and Mr. Jonathan Craft, Assistant Vice-President for Finance.
The following individuals attended the exit conference: Mr. Mike McCoy, Vice-President
for Financial Affairs and Mr. Jonathan Craft, Assistant Vice-President for Finance.
Representing the Department of Examiners of Public Accounts were: Mr. Peter Fisher and
Ms. Tiffany Mason, Examiners and Ms. Andera Anderson, Audit Manager.
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COMMENTS

Athens State University
October 1, 2015 through September 30, 2018

Athens State University is the oldest institution of higher education in Alabama’s state
educational system. Athens College was founded in 1822 by the citizens of the City of
Athens who purchased five acres of land. erected a building and began Athens Female
Academy. It was operated as an independent academy until 1843 when the citizens
raised $10,000 to build Founders Hall and the institution was chartered as a four-year college.
The founders turned to the Tennessee Conference of the Methodist Church (Athens and
all of Alabama north of the Tennessee River was in the Tennessee Conference). When

the North Alabama Conference was formed (1870), Athens College became the property of
that Conference.

On May 10. 1974, the Board of Trustees requested from the North Alabama Conference of the
United Methodist Church that the Institution seek affiliation with the State of Alabama. In
June 1974, the Conference authorized the transfer. In June 1975, the College was accepted by
the Alabama State Board of Education, and later that year the legislature appropriated funds
for the operation of the College to serve the graduates of state junior, community. and
technical colleges/institutes. Athens held its first class as a state operated institution on
December 4, 1975 with an enrollment of 837 students.

The institution’s name has changed several times since its existence. Upon transfer to the
Tennessee Conference of the Methodist Church in 1842, the institution became Athens
Female Institute. Then in 1889, it became Athens Female College. In 1931, the College
became coeducational and was known as Athens College. In 1975, upon entering the state
system, it was renamed Athens State College. In March 1981, the Alabama Legislature
placed Athens State College and John C. Calhoun State Community College under a single
administration. In 1991, the Legislature passed a resolution to re-establish two autonomous
administrations at Athens State College and Calhoun Community College. In 1998, the
Legislature passed a resolution to rename Athens State College to Athens State University.

In May 2012, Section 16-60-110, Code of Alabama 1975, was amended to remove Athens
State University from under the jurisdiction, supervision, and control of the State Board of
Education and Department of Postsecondary Education; to create and provide for the
governance of the University under the Board of Trustees of Athens State University,
effective October 1. 2012,
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m
. Schedule of State Compliance and Other Findings
( For the Year Ended September 30, 2018

Ref.

No. Finding/Noncompliance
2018-001 { Finding:
The Cede of Alabama 1975, Section 39-2-2(a) states, “Before entering into any
contract for a public works involving an amount in excess of fifty thousand
dollars ($50,000), the awarding authority shall advertise for sealed bids. If the
awarding authority is the state or a county, or instrumentality thereof, it shall
advertise for sealed bids at least once each week for three consecutive weeks in a
newspaper of general circulation in the county or counties in which the
improvement or some part thereof, is to be made.”

The Code of Alabama 1975, Section 39-1-1(a) states, “Any person entering into a
contract with an awarding authority in this state for the prosecution of any public
works shall, before commencing the work, execute a performance bond, with
penalty equal to 100 percent of the amount of the contract price. In addition,
another bond, payable to the awarding authority letting the contract, shall be
executed in an amount not less than 50 percent of the contract price, with the
obligation that the contractor or contractors shall promptly make payments to all
persons supplying labor, materials, or supplies for or in the prosecution of the
work provided in the contract and for the payment of reasonable attorneys’ fees
incurred by successful claimants or plaintiffs in civil actions on the bond.”

The Code of Alabama 1975, Section 39-2-4(a) states, “The bidder shall be
required to file with his or her bid either a cashier's check drawn on an Alabama
bank or a bid bond executed by a surety company duly authorized and qualified to
make such bonds in the State of Alabama, payable to the awarding authority for
an amount not less than five percent of the awarding authority's estimated cost or
of the contractor's bid, but in no event more than ten thousand dollars ($10,000).”

The Code of Alabama 1975, Section 39-1-1(f) states, “The contractor shall,
immediately after the completion of the contract, give notice of the completion by
an advertisement in a newspaper of general circulation published within the city
or county in which the work has been done, for a period of four successive
weeks.”

The University failed to properly advertise, failed to obtain proper bonds, and the
contractor failed to give notice of completion by an advertisement for the Carter
Gym Fire Alarm public works project with a base bid of $69,352.00 and the
College Street Fire Alarm public works project with a base bid of $55,700.

Q\' Athens State University E

Athens, Alabama
m
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Schedule of State Compliance and Other Findings

For the Year Ended September 30, 2018
%

Ref.

No. Finding/Noncompliance
Finding Continued:
The University may not have complied with the Code of Alabama 1975,
Section 39-2-2(a) relating to advertising requirements; Code of Alubama 1975,
Section 39-1-1(a) and Code of Alabama 1975, Section 39-2-4(a) relating to bond
requirement; and Code of Alabama 1975, Section 39-1-1{f) relating to notice of
completion.
Recommendation:
The University should ensure compliance with the Code of Alabama 1975,
Sections 39-2-2(a), 39-1-1(a), 39-2-4(a), and 39-1-1(f).

Athens State University F

Athens, Alabama
W
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Board Members and Officials
October 1, 2015 through September 30, 2018

Board Members Term Expires
Hon. Kay Ivey, Governor Ex-Officio

(Effective 04/10/2017)
Hon. Robert Bentley, Governor Ex-Officio

(Until 04/10/2017)
Hon. Jimmy Baker, Chancellor Ex-Officio

Alabama Community College System
Hon. Crystal Brown, Ex-Officio

Alabama Community College System

Board Member

Hon. Ronnie Chronister 2022
Hon. Cathy Dickens 2017
Hon. Macke Mauldin 2022
Hon. Arthur Orr, Senator 2022
Hon. Maxine Randoliph 2019
Hon. Clint Shelton 2019
Hon. Tazewell Shepard 2017
Hon. Sandra Sims de-Graffenried 2017
Hon. Missy Ming Siith 2024
Athens State University 2 Exhibit #1
Athens, Alabama
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Board Members and Officials

( ,, October 1, 2015 through September 30, 2018

Officials

Ds. Ronald Ingle Interim President
(Beginning 07/13/2018)

Dr. Robert K. Glenn President
(Until 07/13/2018)
Mr. Mike McCoy Vice-President for

Financial Affairs

{\d Athens State University 3 Exhibit #1

Athens, Alabama
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 18, 2019

ACTION ITEM TITLE: Athens State University Board of Trustees
Conflict of Interest Notification and
Disclosure

RECOMMENDATION:

It is recommended that each individual member of the Athens State University Board of Trustees
affirm and sign the Conflict of Interest Notification and Disclosure Statement for 2019-2020.

FISCAL CONSIDERATION: None.

RATIONALE:
This affirmation is completed annually to ensure transparency for disclosure of conflict of
interest for members of the Athens State University Board of Trustees.

N[A
Ronn Ghronister, Chair pro tempore Date
e W\ Wha
Mackﬂ/&luldin, Vice Chair pro tempore Date L
Hupkidom (o ie] 19
Philip Way, President of Athens State University Date
(g}w@ }f]ooolfv }o/)?}go 19

Jackie Gooch, Secretary to the Board of Trustees Date



Approved/Adopted: January 11, 2013
Athens State University Board of Trustees

Athens State University Board of Trustees
Conflict of Interest Disclosure Form

In accordance with Article II, Section III, item b. of the Athens State University By-Laws,
trustees shall avoid conflicts of interest with the University. Specifically, Trustees should
not:

Knowingly participate in discussions or decision-making regarding any item in
which the Trustee or his/her family has a personal financial interest.

Advocate or attempt to influence the employment of any of their family members.

Condition any actual or potential business relationship with the Board, the
University, or any of its related foundations or associations on a charitable gift or
contribution.

Seek or accept personal gifts or special favors from individuals or entities that
provide, or seek to provide, services or supplies to the Board, the University, or any
of its related foundations or associations, except as those allowed by law.

Use the authority, title, influence, or prestige of his or her position to solicit or
influence the award of business to obtain a private financial, social, or political
benefit, special privilege, or unique advantage for the Trustee or his family.

Engage in any other activity that a reasonable person would expect to impair the
independent judgment of a Trustee in the performance of his or her public duties.

The listing set forth above is not exclusive, and Trustees are expected to discern situations
in which their conduct might create a conflict of interest in other respects or contexts. In
the event of any potential or actual conflict of interest, such Trustee shall fully and publicly
disclose said interest and shall not participate in the discussion, debate, or voting
associated with the matter. Disclosure of any situation or circumstances in doubt should be
made in order to protect the Trustee and the University. Any such disclosure shall be duly
noted in the minutes of the meeting of the Board of Trustees, or its committee at which
such disclosure shall be made. The Board of Trustees or any duly charged committee
thereof, has the responsibility for ensuring the disclosures required by the subsection, and
for enforcing the required non-participation.

Name (Print)

Signature Date



ATHENS STATE UNIVERSITY

BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING:

ACTION ITEM TITLE:

RECOMMENDATION:

October 18, 2019

Athens State University Board of Trustees
Roles and Responsibilities

It is recommended that each individual member of the Athens State University Board of
Trustees affirm and sign the Athens State University Board of Trustees Roles and

Responsibilities for 2019-2020.

FISCAL CONSIDERATION: None.
RATIONALE:

This affirmation is completed annually to confirm each individual Board member’s
commitment to their role and responsibilities to the Universities.

N A

Rontid Chronister, Chair pro tempore

‘e

Mac\jgi\uldin, Vice Chair pro tempore
i K Wew

Date
Loheln

] 619

Philip Way, Pt’resid?pdf Atheds State University Date

% e }{bo ch

lo]1}]2019

=

Jackie F};och, Secretary to the Board of Trustees Date



(«\ Athens State University
Board of Trustees Responsibilities

1. Contribute to efforts to sustain University mission, integrity, traditions, and value.
Advance initiatives that promote the University and will influence others to be a
part of its mission and help realize goals.

2. Recruit, approve, support, and evaluate the University president. .

3. Participate in Board committee meetings by preparing and participating effectively
and with mutual respect.

4. Protect fiscal integrity, approve the University budget, monitor resources and
productivity, and participate in fundraising through personal yearly contributions
and advocacy.

5. Participate when feasible in campus activities and act as an engaged member of the
campus community.

6. Conduct ourselves in word and action - whether a voting or non-voting trustee -
from the perspective that we serve individually and collectively, the whole
institution rather than any one part of it, or any individual or group within it or
outside of it, or in any partisan or political cause.

7. Be thoughtful in how we represent the University through our actions and words. If
apparent grievances or complaints have merit, the President and/or the Board Chair
shall be made aware.

8. Support principles of equal opportunity and nondiscrimination for all students,

("\ faculty, and staff as well as the University policy statement on diversity.
R 9. Comply with University conflict of interest policy, including the disclosure
requirements.

10. Refrain from asking the President or other University executive or academic officer
or staff for special favors on behalf of oneself, family, or friend.

11. Refrain from communicating either orally or in writing with any member of the
administration (other than the President), staff, faculty, or student of Athens State
University in an individual capacity in language or in a fashion intended to conceal
or obstruct directions from the Board of Trustees.

12. Strictly maintain confidentiality of the Board'’s executive sessions, especially, but not
only with respect to sensitive personnel matters.

13. Assist the Board President with strategic direction of the University. Trustees
should give advice and share expertise freely, but should also be willing to accept
the fact that not all such views will necessarily be adopted.

14. Participate as requested by the Trustee Committee in a self-assessment survey
designed to help the committee review our trustee services.

Name (Print)

Signature Date



ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 18, 2019
ACTION ITEM TITLE: Board of Visitors Nomination/Appointment
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept, from the
President of the University, the following nominees for appointment to the Board of
Visitors.

The Board of Trustees appoints these following individuals to serve on the Board of
Visitors for the terms specified.

College of Arts and Sciences
Ira Lacy - (3 years) - Principal Cybersecurity Analyst for SAIC

College of Business
Jamie Miller - (3 years) - CEO of Mission Multiplier

College of Education
Christie Finley - (3 years) - Superintendent, Huntsville City Schools

FISCAL CONSIDERATION: None.

RATIONALE:
Pursuant to the Board of Visitors Charter approved by the Board of Trustees on April 2014:

Members shall be appointed by the Board of Trustees (by process determined by
that Board) on nomination by the President of Athens State University. Members
will serve three year terms.

o N|A
Date

Ronniekjlxi:niste!r, Chair pro tempore ;

Macke Maulglin, Vice Chajr pro tempore Date .
CQ e
Philip Way, Presi}ieng/f Athend\State University Date
é'j‘v)adu,w ocho 10]18]0019

]acll‘ci{GOOCh, Secretary to the Board of Trustees Date



ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 18, 2019

ACTION ITEM TITLE: ACHE Information Item: COE
Certificate-Early Childhood Teacher Assistant

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
submission of, to the Alabama Commission on Higher Education (ACHE), the “information-
only” item for the Certificate- Early Childhood Teacher Assistant.

FISCAL CONSIDERATION: See attached.

RATIONALE: _

The purpose of this certificate is to provide the opportunity for individuals to
simultaneously develop their knowledge and practices in working with preschool children
while earning an official certificate in that area.

All documentation is approved by the Athens State University Board of Trustees prior to
submission to the Alabama Commission on Higher Education.

r N A

Ronni \Chronigter, Chair pro tempore DatT
e (0 \j!i)m
Mack uldin, Vice Chair pro tempore Date’
wip K oo (o] 5]\
Philip Way, Prgsiden’?ogfhens Sklte University Date - '
Al cochJ lo) 82019

]aélée Gooch, Secretary to the Board of Trustees Date



Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Institution Name:  Athens State University

Non-Degree Program/Certificate Title: _Ea rly Childhood Teacher Assistant Certificate

13.1501 - Teacher Assistant/Aide

CIP Code:
Award Level: (X Award < 1 Year O Award < 2 Years (O Award < 4 Years
(O Post-Bachelor Certificate (O Post-Master Certificate

1. Please provide (attach) a Description of the Non-Degree/Certificate program.
2. Please provide (attach) a list all courses in the Non-Degree/Certificate program
3 Please provide (attach) a rationale for the program.

f(:ﬁ_Q\_/- Gr24/19
Signatur\e‘m/l nstitution’s Authorized Representative Date

Dr. Joe Delap, Provost/Vice President for Academic Affairs

Title

Athens State University

Institution

April2019/MPearson



—— Non-Degree Program (Certificate} iInformation Summary Form

@_-_—E Aftet approval by the Curriculum Committee and the Provost, these programs require
) submission to the Athens State University Board of Trustees for approval, then submitted to
(M!\[\STH ENS ACHE as an information item. Implementation of the program can only occur after
_OTATE presentation at ACHE meeting,

The Expected Outcomes for thlS program is two-fold. First, it will provide auxiliary teachers an opportunity for
format development of their knowledge and credibility in working with young children for their optimum
development and growth. Secondly, it will add credibility to the numerous facilities (i.e. HeadStart) in
employment of individuals with formal certificates in meeting the needs of their students, their students’
mjamilies, and surrounding communities. This should also make these facilities more viable in receiving funds
(’ rom the state for their programs.

For your convenience, this form can be used for submission to Curriculum Committee,
Provost/VPAA, Board of Trustee approval and to the Alabama Commlssmn on ngher Educatlon

13.1501 Teacher Assistant/Aide

The purpose of thls certlflcate is to prowde the opportunity for individuals to simultaneously develop their
knowledge and practices in working with preschool students while earning an official certificate in that area.
The three courses required for this certificate, ER 309 Early Brain Development, ER 310 Principles of Early
Childhood Education, and ER 318 Literature in Early Childhood Education would also be applicable to the BSED
in Early Childhood Education with certification or the non-certification BSED in Educational Studies, should the
candldate choose to pursue those degrees

A grade of “C” or better must be achieved on all
required courses,

Click here to enter text.

Early Bs.am Development (3 Sem. His.) (May be used as 4 substitation
for CHD 209) The pusrpose of this course is to help students understand
how eatly brain development might be related to changes in cognitive
and affective development in young children birth through age 8. Topics
will include (1) noztmal development in infants and toddlers in all
domains, physical, social, emotional and cognitive; (2) the history, theoty
and research on early brain development; (3) biological perspectives on
development; (4) the processes of brain maturation; (5) the educational
implications of eatly brain reseatch; (6) brain plasticity; (7) the
neurological basis development disorders, and; (8) the effects carly
expetiences have on the development of the young child.

Hooks/AA - Mareh, 2015



ER 310

Principles of Eatly Childhood Education (3 Sem. Hrs.) This course is
designed to provide prospective teachers of young children with the
historical, theoretical, and practical issues of eatly childhood education.
Emphasis 1s on eatly childhood philosophical and sociological
foundations, facets of development, principles of learning, trends and
issues, and program models.

ER 318

Literature in Early Childhood Education (3 Sem. Hrs.} This course has 2
two-fold purpose. As a survey course, it is designed to assist preservice
teachets in becoming acquainted with the great wealth of trade books
available for today’s young children. An equally important purpose is to
assist pre-service teachers so they may guide young children toward
mote creative, insightful utilization of literary materials in a classtoom

Hooks/AA - March, 2015
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“The University advances the best interests of its students and the State of Alabama
through teaching, service, research and other creative activities to empower students to
make valuable contributions in their professfonal, civic, educational, and economic
endeavors. Through innovative communication and course delivery for high-quality
undergraduate and select graduate programs, Athens State University provides a
supporting environment for each student, demonstrating the importance of the diverse
and interdependent nature of our state and society. Athens State University changes the
face of Alabama by changing the lives of its students.”

The University is a unique public upper-division institution offering coursework at the junior/senior level.
Legislative Act 2012-497 states that the “overriding mission” of the institution is a “university serving the
upper division needs of transfer students.” The University's Vision Statement supports this unique
status:

“Athens State University will be the premier destination for transfer students seeking the
highest quality education and cutting-edge delivery at the most affordable cost. As the
upper-division university in Alabama, building on a tradition that began in 1822, Athens
State University will be the catalyst for positive change in the lives of ifs students.”

3. Institutional readiness (defined as faculty credentials, financial
resources, and institutional commitment)

Institutional Commitment

Athens State University has demonstrated institutional commitment to successful implementation of
graduate education through a number of internal processes. This section describes the activities
associated with the addition of graduate level programs at Athens State University. It also provides
information on how those changes have impacted the daily operations of the University and presents
data and information that supports the institution’s request for a change in instructional role.

Educational Programs

As a public upper-division institution, Athens State University offers upper-division coursework leading
to baccalaureate degrees in 34 programs and master's degrees in 3 programs. All baccalaureate
degree programs require a minimum of 120 semester credit hours for completion. All graduate
programs require a minimum of 30 semester graduate credit hours for completion. The institution uses
the semester hour as the unit of measure for all coursework offered at the undergraduate and graduate
level.

'Each of the degree programs offered by the University is compatible with the institution’s primary

mission in that each program is designed to incorporate academic credit earned by students from the
state's community colleges and other institutions into the requirements for the particular degree
program. In accordance with the State of Alabama’s General Education Articulation requirements each
program consists of a specific general education core, pre-professional or prerequisite courses that
may be taken at the community college or at other accredited institutions, and required major or
professional courses that are taken at Athens State University.

As part of the University's preparation for this change in instructional role, the Provost/Vice President
for Academic Affairs appointed a Graduate implementation Team with a charge to provide broad-based
input and guidance related to policies and procedures as the institution implemented coursework at the
graduate level. This included a review'of existing University policies and procedures as well as
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(»\ TableS
M.S. in Global Logistics & Supply Chain Management
Financial Projections and Results
) (5 years) _
Projected Actual
Revenue 596,700.00 814,272.00
Expenses 788,759.00 683,577.74
(192,059.00) 130,694.26
Table 6
M.A. in Religious Studies
Financial Projections and Results
~ (4dyears) '
Projected Actual
Revenue 552,825.00 240,825.00
Expenses 350,027.00 143,280.00
202,798.00 97,545.00
Table 7
M.Ed. in Career & Technical Education
Financial Projections and Results . .
Projected Actual
Revenue 152,100 1,003,422.00
Expenses 100,800.00 803,518.77
51,300.00 199,903.23

Athens State University maintains an adequate and well-maintained physical plant to support the
mission of the institution. The University strives to achieve a balance in its physical facilities that
preserves the historical footprint of the campus while providing and improving the infrastructure and
technology to support the University’s program and support services.

The University maintains and utilizes a variety of buildings and ground space on campus that provide
the physical resources necessary to meet the needs of education programs, student support services,
and faculty and staff. As a part of its mission and goals, the University is continually making efforts to
improve its buildings, ground space, parking and lighting, and other physical resources to improve
accessibility to historical buildings, to provide technology, such as wireless local area networks (WiFi),
and to maintain a safe and aesthetically pleasing environment.

in compliance with the SACSCOC policy statement regarding Distance and Correspondence
Education, Athens State University operates and maintains physical facilities, both on and off campus,
to serve the needs of the institution’s educational programs and support services. The University
addresses the distance learning support services and infrastructure through the Distance Learning
(”“\ Policy. Athens State University provides the necessary equipment, software and facilities to effectively
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deliver asynchronous, synchronous and blended courses. Video conferencing rooms are available to
fully deliver site-to-site courses, if needed.

Currently, coursework for graduate programs is offered online. Athens State University makes
extensive use of technology commonly used in higher education to deliver online programs. The
institution’s current learning management system is Blackboard Learn®. All courses must be placed on
the University's learning management system, whether online, blended or traditional. Synchronous
online classes are provided through the use of Blackboard Collaborate™. The use of these tools
allows for real-time chats, collaborative discussions, and proctored online testing. Recently, the
University purchased an additional tool, HonorLock®, as an online proctoring solution. The University
uses these technologies to support both synchronous and asynchronous course content delivery that
extends the flexibility and value of the online instructional delivery model while maintaining a high-level
of quality and enhancing the student learning experience.

4. Rationale for the expansion to a higher instructional level

Athens State University has been interested in offering graduate programs that will meet the needs of
the state and region for a number of years, particularly those that can build on the strengths of the
institution’s established baccalaureate programs.

In the Spring of 2009, Dr. Robert Glenn, the relatively new President of Athens State University,
commenced a long-range planning initiative for the institution. The subsequent endeavor, Vision 2020,
was created primarily to produce a list of goals that would guide critical decision-making at the
University between 2010 and 2020. Dr. Glenn viewed Vision 2020 as an opportunity for the University
community to work openly and collectively to chart its future. Responsibility for Vision 2020 was
assigned to a 27 voting member committee representing faculty, staff, students, the Alumni
Association, community leadership in the public and private sectors, and the University Foundation.

The final report of the Vision 2020 team was presented to Dr. Glenn in the Fall of 2010. Cumulatively,

the report included 14 goals and recommendations. Two of these focused on the University:

» Expanding its activities beyond undergraduate classroom instruction to initiate plans for select post-
baccalaureate programs, and

> Developing a small number of graduate programs that are not duplicative of current offerings in the
Tennessee Valley region of North Alabama.

In 2012, the 1975 Code of Alabama was amended by Legisfative Act 201 2-497 to remove the
University from the jurisdiction, supervision, and control of the State Board of Education and
Department of Postsecondary Education. This change also created an independent Board of Trustees
to provide governance for the University. The legislation stated that the “overriding mission” of the
institution would be a “university serving the upper division needs of transfer students.” The Act also
provided for the University to offer strategic graduate programs that meet the needs of the region and
state and are approved by the Alabama Commission on Higher Education. This change in governance
was approved by the SACSCOC Board of Trustees in June 2012, following a 2013 visit by a
Substantive Change On-Site Commitiee.

Foliowing the Change of Governance, the institution’s administration reviewed institutional strengths,
including academic programs, and recognized the consistent request from alumni and the Athens State
community to offer graduate programs. Both alumni and community leaders suggested Logistics,
Religious Studies, and Technical Education as potential graduate programs that would meet the unique

(ﬂ\ and strategic goals of the University as well as state and regional workforce needs.
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Approval of a change of instructional role would not create an academic or financial environment that
would be disruptive for the University. Any new master’s degree programs would follow ACHE’s current
approval process and would also involve SACSCOC approval. These processes require considerable
time that would lend itself to proper academic and financial preparation by the University.

Athens State University has a rich history of serving the underserved. The institution educated young
women in its earliest years long before many universities even considered admitting women. Qur
mission over the years, like every other higher education institution, has evolved and progressed with
the needs of our citizens. We serve a distinct demographic. Often these students are faced with
financial and family obligations that impact their education. They deserve higher education
opportunities that are affordable and flexible. The University’s request for a Change of Instructional
Role will allow the University to further serve these students.

5. Relationship of the requested role expansion to the state’s strategic
needs, educational goals, and priorities

The Alabama Commission on Higher Education Strategic Plan (2018-2030) provides a framework and
rationale for a comprehensive Human Capital Plan for the state of Alabama. This framework includes
five priorities designed to drive a focused effort to equip all Alabamians with the essential skills needed
to succeed in the modern economy. These priorities include:

Improving Access

Enhancing Student Success

Enhancing STEM Program

Developing Alabama’s Economy and Workforce

Organizational Effectiveness and Efficiency

Okwh=

Alabama's Governor and the Educational Attainment Committee have recommended the goal of adding
500,000 highly-skilled employees to Alabama’s workforce by 2025. The Success Plus Plan adds that
this goal “equates to roughly 60 percent of the state’s working age population holding some type of
certificate, credential, or degree”.

According to the Plan, “in today's credential and skill-based economy, additional opportunities for
institutional collaboration and necessary duplication of high-demand programs will need to be
increased” (p. 10). This can most clearly be evidenced by the growing number of logistics and career
and technical education graduates being produced by peer institutions throughout the State. The
number of graduates from these programs has not yet reached the projected job openings.

Athens State University’s request for a Change in Instructional Role will allow the institution to
strengthen its ability to support these statewide educational pricrities.

6. No substantive needless role duplication with other Alabama Public
Universities [Refer to Alabama Code 16-5-8(4)(b)]

The rapidly evolving workforce needs of the North Alabama area continue to reveal pockets of need.
Athens State University will continue to offer programs of study that meet a strategic need for the North
Alabama region. Future graduate programs will be developed in response to employer and student
demand with careful attention to existing programs at peer institutions.
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7. Justification of having no anticipated/projected adverse influence on
enrollments at public institution(s) already having that role [as
determined by the Academic Program Inventory CIP Code(s)],
particularly those within 50 miles of the proposing institution or within
that service area

The first three graduate programs developed and implemented by the University were carefully
researched to ensure sufficient demand and prevent any adverse influence on the enroliments at sister
institutions with similar programs.

The graduate program in Global Logistics and Supply Chain Management is offered by only two
institutions within the state of Alabama: Athens State University and the University of Alabama in
Huntsville (UAH). Program vitality data available from ACHE reflects that both programs have produced
a total of 56 graduates since 2016. Athens State has produced 19 and UAH has produced 37
graduates. Based on job growth projections for the north Alabama area, there is a significant need for
senior logistics professionals with at least 75 job openings annually due to growth and replacement
needs. The Huntsville metropolitan area is ranked fifth in the nation with the highest employment level
in the logistics occupation and the second with the highest conceniration of logistics jobs. (Source:
Bureau of Labor Statistics and the Alabama Department of Labor)

The graduate program in Religious Studies is also offered by only two institutions within the state:
Athens State University and the University of Alabama. Program vitality data shows that both programs
have produced a total of 2 graduates since 2016. According to O*Net Online, “the most significant
source of postsecondary education or training [for clergy] is a Master's degree.” The national
projections provided by the Bureau of Labor Statistics are under the category of religious activities and
education. The BLS predicts average job growth for all clergy members, including preachers. The job
openings in this particular field will also be impacted by a large number of vacancies created by
retirements. Most openings will be available with congregations in small, rural areas. Clergy trying to
secure bigger congregations in an urban setting will face the toughest competition.

Athens State University and Auburn University are the only two institutions within the state that offer a
graduate program in Career and Technical Education. Auburn University's program is offered in a
traditional format on the main campus and ACHE program vitality data reflects that 168 students have
completed Auburn’s program in the past 3 years. Athens State’s program was implemented in August
2017 and is offered completely online. Since implementation the program has had 41 graduates.
Career opportunities for graduates in this field include careers as community college faculty, industrial
trainers, corporate trainers, training and development personnel, curriculum coordinators, work
experience coordinators (community college), school to career coordinators (high school), career
counselors (high school and community college), and workforce development coordinators.

An internal analysis of data from the US Bureau of Labor Statistics and the Labor Market Information
Division of the Alabama Department of Labor show an overall increase of 9 percent in employment
opportunities for Career and Technical Education teachers in various types of educational venues. At
the postsecondary level in particular, which includes technical, trade, and business schools, the BLS
estimates a 12 percent growth rate in employment of vocational education teachers through 2022,
faster than the average for all occupations.

8. Priority consideration being accorded to institution(s) with role seniority
in that service area [refer to Alabama Code 16-5-10]
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Athens State University fully understands and strongly supports the commitment of the Alabama
Commission on Higher Education to give priority to institutions having seniority in years of operation in
the service area. Institutions with a rich history of continuous operation are invaluable to the local,
regional communities they serve. Athens State University was founded in 1822 and has served the
north Alabama region for almost 200 years with an ongoing mission to serve the area’s non-traditional
students.

9. Accreditation considerations
Athens State University ensures program quality by seeking national accreditations when available.

All of the teacher certification programs offered by the College of Education and the College of Arts and
Sciences are accredited by The National Council for Accreditation of Teacher Education (NCATE). This
accreditation covers initial teacher preparation programs and advanced educator preparation programs.
NCATE is recognized by the U.S. Department of Education and the Council for Higher Education
Accreditation to accredit programs for the preparation of teachers and other professional school
personnel. NCATE is currently collaborating with TEAC (Teacher Education Accreditation Council) to
form a new unified accrediting body called The Council for Accreditation of Educator Programs (CAEP).
These programs were last affirmed in 2015 and the next reaffirmation is scheduled for 2021.
Additionally, all teacher certification programs at the University are approved by the Alabama State
Department of Education (ASLDE).

All programs offered by the College of Business, including the M.S. in Global Logistics and Supply
Chain Management, are accredited by the Accreditation Council for Business Schools and Programs
(ACBSP) and the curriculum complies with the Common Professional Component (CPC) recommended
by the ACBSP. Initial accreditation for the graduate program was granted following an on-site visit in
2018. The first Quality Assurance Report is due in September 2022 and the next reaffirmation is
scheduled for 2028.

The B.S in Computer Science degree program (excluding the concentration in information Security) is
accredited by the Computing Accreditation Commission of Accreditation Board for Engineering and
Technology (ABET).

10. Peer and other feedback

As part of the implementation process, the University maintained open and ongoing evaluation
processes with students. Feedback was gathered through Focus Groups, Faculty/Course Evaluations,
and Graduate Student Exit Surveys.

Multiple Focus Group events have been conducted with students since the implementation of the first
graduate program in January 2016. Their feedback has been critical in the ongoing support of graduate
coursework. Some of the strengths noted in their comments included the “cost of tuition” and the
“availability of professors”. Others appreciated the critical thinking simulations in business situations
and the “real world application” exercises.

Feedback on the Faculty/Course Evaluations showed that students rated the Overall Instructional

Quality of their graduate course as 4.38/5.00 scale (n = 82). Other aspects of the evaluation are
provided in Table 8.
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OMB No 1845-0030
Public Burden Statement
According fo the Paperwork Reduction Act of 1995, no persons are required to respond to a colfection of information unless such
collection displays a valid OMB control number. The valid OMB control number for this information collection is 1845-0030. Public

(“feporting burden for this collection of information is estimated to average 24 hours per response, including time for reviewing

_instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection

of information. Responding fo this collection is mandatory in accordance with 34 CFR 674.19 (Federal Perkins Loan), 34 CFR 675.19
(Federal Work-Study), and 34 CFR 676.19 and 20 U.S.C. 1094 (Federal Supplemental Educational Opportunity Grant). If you have
comments or concerns regarding the status of your individual submission of this form, please contact the Common Origination and
Disbursement (COD) School Relations Center directly at 800/848-0978 or email CODSupport@ed.gov.

Fiscal Operations Report and Application to Participate (FISAP)

Report: Award Year July 1, 2018 through June 30, 2019; Application: Award Year July
1, 2020 through June 30, 2021

Part |. Identifying Information, Certification and Warning

Section A. Identifying Information

1(a). Name and address of school 1{b). Mailing address (if different from 1(a)}
Athens State University
300 North Beaty Street

Athens AL 356111999

2. OPEID Number 00100800

3. Type of school {select one} 4. Lengthitype of longest program (select one)
. X 3.1public 4.4 lessthan 1 year
(0\ 3z private/non-profit __ 4.2 f1yearbutless than 2 years
3.3 proprietary 4.3 2 years but less than 3 years

L

Ttame
woaddress 1

4.4 3 years but less than 4 rs
(Select one if proprietary) — Y yea

(a) art 4.5 4years (no higher than a baccalaureate degree)
o (b) business 48 5yearsormore
" (c) cosmetology X 4.7 post-baccalaureate only

{d) trade and technical

(e) other

5. Additional Institutions

If the data reported on this form applies to more than one
eligible institution you must identify all institutions for which
this form is applicable. The OPEID and individual amount(s)
of 2018-19 FSEOG and FWS authorizations aliocated to — -
each institution must be provided. See instructions

This FISAP includes data for more than one eligible
institution.

If yes, list the following for each eligible institution:
OPEID 2018-19 FSEOG § 2018-19 FWS §

6. Financial Aid Administrator
Name Mitchell Q. Bazze! Telephone No. (256) 233-8161
Email address mitchell.bazzel@athens.edu Fax No. (256) 233-8178

7. Name and address of private financial aid consultant firm, if any

Address 2
City State Zip

FISAP Version: SUBMITTED Page A-1




OMB No 1845-0030

APPENDIX 4 Expires: 7/31/2022

Application to Participate, Part i

yame of School Athens State University
DPEID Number 00100800 State AL

Part |l. Application to Participate for Award Year July 1, 2020 through June 30, 2021

Section A. Request for Funds for the 2020-21 Award Year

1. Federal Perkins Loan Leve! of Expenditures $ n/a
2. Federal Perkins Loan Federal Capital Contribution $ n/a
3. FSEOG federal funds $ 200000
4. FWS federal funds $ 200000

Section B. Federal Perkins Loan Program Liquidation Request
(Refer to FISAP Instructions for a more detailed explanation of this Section and field.)

5. My school wishes to liquidate its Federal Perkins Loan Program portfolio. yes X no

Section C. Waiver Request for the Underuse of Funds

My school has returned more than 10 percent of its Federal Perkins Loan, FSEOG, or FWS allocation for the 2018-19 award
year.

6. My school wishes to apply for a waiver of the penalty for the underuse of funds and will provide, on the Additional
'«pformation screen, a written explanation of the circumstances. yes X no

O

FISAP Version: SUBMITTED DO NOT SEND THESE PAGES TO THE DEPARTMENT Page A-3




OME No 1845-0030

APPENDIX 4 Expires: 7/31/2022

Application to Participate, Part 1l (continued)

P [:lame of School Athens State University
__DPEID Number 00100800 State AL

""" Part II. Application to Participate for Award Year July 1, 2020 through June 30, 2021

Section D. Information on Enroliment

My school's calendar is_X Traditional ___ Non-Traditional

Schools with a traditional calendar that had 2018-19 enrollment, fill in Field 7.

7. Total number students, 2018-19 {a} Undergraduate 3767 (b) Graduate/Professional 208

Schools with a traditional calendar that did not have 2018-19 enroliment, fill in Field 8.

8. Estimated number students, 2019-20 (a) Undergraduate (b) Graduate/Professional

Schools with a non-traditional calendar that had 2018-19 enrollment, fill in fields 9 through 20.

Undergraduate Undergraduate Graduate/Professional Graduate/Professional
Continuing Students New Starts Continuing Students New Starts
{a) {b) {c} (d)

9. July 1, 2018 0 0 0 0

10, August 1 0 0 0 0

11. September 1 0 0 0 0

12. October 1 0 0 0 0

13. November 1 0 0 0 0

14, December 1 0 a 0 0

15, January 1, 2019 0 0 Y 0

16. February 1 0 0 0 0

i7. March 1 0 0 0 0

18. April 1 0 0 0 0
18, May 1 0 0 0 0
(:"’"‘ »\0 June 1 a 0 0 0
721, TOTAL 0 0 0 0

Section E. Assessments and Expenditures

Undergraduate (a) Graduate/Professional (b)
22 Total tuition and fees for the award year July 1, 2018 to June 30, 2019 3 9322621 3 352474
23, Total Federal Pell Grants expenditures for the 2018-19 award year $ 5669975
24, Total expended for state grants and scholarships made to undergraduates for 5 410831

the award year July 1, 2018 to June 30, 2019
Section F. Information on Eligible Aid Applicants Enrolled in Your School for Award Year 201 8-19

Dependent Undergraduate Independent Undergraduate independent
Without Baccalaureate/ With Baccalaureate Without Baccalaureate/ With Baccalaureate/ Graduate/
1 8t prof. Degree (a) 1 st Prof. Degree (b} 1 8t Prof. Degree (c} 1 8t Prof. Degree (d) Professional (e)
25, Students with an
"Automatic™ Zera EFC 107 0 331 18 14
Taxable and Untaxed Income Taxable and Untaxed Income
26. $0 - 52,999 4 0 $0-%999 87 6 1
27, $3,000 - $5,999 1 0 $1,000- 81,999 10 2 0
28, 56,000 - $8,959 1 0 $2,000-%2,989 12 3 o]
29. $9,000 - $11,99% 3 0 $3000-$3,989 14 2 1
30. $12,000 - $14,999 2 0 $4,000-$4,6999 13 0 0
31, $15,000 - $17,999 7 0 55,000 - $5,999 19 4 1
32. 518,000 - $23,699 11 0 $6,000 - $7,999 37 1 1
33. 524,000 - $29,999 17 0 $8,000-59,999 34 4 3
34. $30,000 - $35,998 31 0 $10,000 - $1%,999 35 3 1
(,.\15 $36,000 - $41,999 23 0 $12,000- $13,999 27 4 1
.05, 542,000 - $47,999 32 0 $14,000 - 515,999 41 7 o
37, 548,000 - $53,999 34 0 $16,000 - $17,999 29 4 2
38. $54,000 - 559,999 23 0 $18,000- 519,999 41 1 0
39. $60,000 and over 323 5 $20,000 and aver 941 88 03
40, TOTAL 619 5 TOTAL 1671 147 118

FISAP Version: SUBMITTED DO NOT SEND THESE PAGES TO THE DEPARTMENT Page A-4




APPENDIX 4

Fiscal Operations Report, Part lll

~~Name of School Athens State University

JPEID Number 00100800

State AL

OMB No 1845-0030
Expires: 7/31/2022

" Part Ill. Federal Perkins Loan Program for Award Year July 1, 2018 through June 30, 2019

Section A. Fiscal Report (Cumnulative) as of June 30, 2019

Amount

Field Item

1.1. Cash on hand and in depository as of 6/30/2019
1.2. Cash on hand and in depository as of 10/31/2019 $
2. Funds receivable from federal government
3. Funds receivable from school
4. Funds advanced o students
5. Loan principal collected
6. Lean principal assigned to and accepted by the United States
i n for lowi i
7. teaching/military service {applies to foans made prior to 07/04/1972)
8.  cerain subject matter teaching service (math, science, foreign
tanguages, bilingual educaticn)
9. aliother authorized pre-K or K-12 teaching service
10,  military service (applies to loans made 07/01/1972 and after)
1%,  volunteer service
12.  law enfarcement and corrections officer service
13.  childifamily/early intervention service
14.  nurse/medical technician service
15.  pre-K or child care program staff member service
16.  service as an attorney in a public defender organization

” ‘_{\7. fire fighter service
((\8 Tribal College or University faculty service

~ = 4 . .
19,  librarian service

20.  speech-tanguage pathology service

21.  death/disability

22.  disability based on VA determination

23.  banksupicy

24, surviving spouses of public service victims of 9-11 ferrorist attacks
25.  loans discharged due to closed schools

26. Loan principal adjustments - other

27. Federal Capital Contributions

28. Repayments of fund capital to federal government

29.1. Short-term loans to the Fund S
29.2. ICC deposited ta the Fund

29.3. Institutional Capital Contributions

30.1. Repayment of short-term loans to the fund 3
30.2. Repayments of excessiliquidated fund capital to Institution $
30.3. Repayments of fund capital to schoct

31. Interest income arn loans

32. Other income

33. Reimbursements ta the Fund of the amounts canceled on loans
made 07/01/1972 and after

34.1. Administrative cost allowance
34.2, Coltection costs 3
34.3. Adminisirative cost aflowance and collection costs (cantrol)

FISAP Version: SUBMITTED

(a)

Number of Borrowers

(b)

Il

w

o

(L

(o]

alololo

o

i

O th O A A A B8 R W A R A A B W W e o

Debit Balances
()

DO NOT SEND THESE PAGES TO THE DEPARTMENT

Credit Balances
(d)
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APPENDIX 4

Fiscal Operations Report, Part lll (continued)

~~Name of School Athens State University

)PEID Number 00100800 State AL

Section A. Fiscal Report (Cumulative) as of June 30, 2019

Amount Number of Borrowers

Field ltem

35. teaching/military service (applies to loars made prior to 07/01/1872)
36. certain subject matter teaching service {math, science, foreign
languages, bilingual education)
a7.  all other authorized pre-K or K-12 teaching service (applies to
Jpans made 07/01/1972 and after)
38.  military service (applies to loans made 07/01/1972 and afier)

{a)

39.  volunteer service in the Peace Corps or under the Domestic
Velunteer Service Act of 1973

40.  law enforcement and corrections officer service
41.  childfamily/early intervention service

42.  nurse/medical technician service

43.  pre-K or child care program staff member service
44.  service as an attorney in a public defender organization
45,  fire fighter service

46, Tribal College or University faculty service

47.  librarian service

48.  speech-language pathology service

49.  death/disability

50. VA disability determination

51, bankruptcy

(}M\Z surviving spouses of public service victims of 9-11 terrorist attacks

%

“.0.v53, Cost of loan principat and interest assigned to and accepled by the United States

54, Cost of loan principal and interest canceled for loans discharged
due to closed schools

55. Other costs or losses

56. Balancing Adjustments (Debits)

57. Balancing Adjustments (Credits)

58. Total debits and credits (Sum of fields 1.1 through 57)

(b)

-]

H A D €A 7 A B LA N B 8 A B AL B e @

$

Debit Balances

{c)

olojlo|lo|lojoio|lo|o|o|locio|o|o |2

o|lo |o

]

OMB No 1845-0030
Expires: 7/31/2022

“Part Ill. Federal Perkins Loan Program for Award Year July 1, 2018 through June 30, 2019

Credit Balances
(d)

$ 0
¥

Section B. Annual Activity During the 2018-19 Award Year (July 1, 2018 through June 30, 2019)

1. Final adjusted Federal Capital Contribution (FCC) autharization
2. FWS funds transferred to the Fund
3, FCC transferred to:
{a) FSEQG
(b) FWS
4. Total federal funds available for the 2018-19 award year (fields 1+ 2 - 3(a) - 3L
. The unexpended amount of final adjusted authorized FCC for award year 2018-19
that was NOT requested from G5 by June 30, 2019. This amount will ba reduced from
your total award amount next spring {see instructions).
6. Institutional Capital Contribution (ICC) deposited into the Fund between
July 1, 2048 and June 30, 2019
7 Loans advanced to students from the Fund during the 2018-19 award year
(minus 2018-18 award year refunds)
8. Administrative cost allowance claimed far the 2018-19 award year (see instructions)

9. Total principal and Interest repaid by borrowers from all sources during the 2018-19 award year

Lig]

10, Total principal repaid by berrowers from all sousces during the 20118-19 award year for loans in default for
f”\\ more than 2 years but not more than 5 years

'\ A Total principal repaid by borrowers from all sources during the 2018-19 award year for loans in default far

more than % years

12. Annual servicing costs paid with institutional funds during the 201 8-19 award year for non-defaulted loans

{do not include collection costs inciuded in Section A, field 34.2)

13. Amount of Joan service cancellation reimbursement your institution received during the 2018-19 award year,

if applicable {do not include this amount in Section A, field 33)

FISAP Version: SUBMITTED

Number of Borrowers Amount
(a) (b)

% nia

+$ nia

3 nia

-$ nfa

3 nia

$ nfa

% nfa

% nia

% nia

a $ 1]

0 $ 0

0 % 0

3 0

3 o

Page A-6
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OMB No 1845-0030

APPENDIX 4 Expires; 7/31/2022

Fiscal Operations Report, Part lll (continued)

o _{\Iame of School Athens State University
. JPEID Number 00100800 State AL

“Part Ill. Federal Perkins Loan Program for Award Year July 1, 2018 through June 30, 2019

Section C. Cumulative Repayment Information as of June 30, 2019

Status_of Borrowers as of June 30, 2019

Principal Amount

Amount Number of Borrowers Amount Lent Outstanding
(a) (b} {c)
. (d)
1.1. Borrowers whose loans are fully retired 0 3 1]
1,2. Loans that have been purchased $ 0
2. Borrowers whose laans were assigned to and officially accepted
by the U.S. Depariment of Education as of June 30, 2019 0 $ 0 5 0
(Note: Field 2 equals the sum of Field 2.1 plus Field 2.2.)
2.1 Assignments due to default or liquidation 4] $ 0 $ o]
2.2 Assignments due to total and permanent disability discharge o] $ 0 $ 0
3. Tatal horrowers not in repayment status 0 % 0
4. Borrowers on schedule in repayment status 4] $ 0
5.1, In default {ess 1h§n 240 days {(monthly installments) or less than 0 $ 0 $ 0
270 days (other installments) B
5.2. In default 240 d_ays or more {monthly instaliments) or 270 days 0 3 0 N 0
or more {other installments), up to 2 years ——e————
5.3. In default more than 2 years but not more than 5 years 0 $ 0 5
5.4. In default more than 5 years 0 3

Cohort Default Rate {Sections D and E}

ﬁqm§chools with fewer than 30 borrowers who entered repayment in the 2017-18 award year should skip to Section E.

. ~éection D. Schools with 30 or More Borrowers Who Entered Repayment in the 2017-18 Award Year

1.1. Number of borrowers who entered repayment in 2017-18 o]
1.2. Number of borrowers from Field 1.1 above with loans in default by June 30, 2019
1.3. Cohort default rate ({Field .2 / Field 1,1} x 100) 0
" Section E. Schools with Fewer than 30 Borrowers Who Entered Repayment in the 2017-18 Award Year
2.1. Number of borrowers who entered repayment in: 2.2. Number of barrowers with loans in default by:
{a) 2015-16 (07/04/2015-06/30/2016) 0 (a) June 30, 2017 (those in 2.1{a) enly) Q
{b) 2016-17 {07/01/2016-08/30/2017) 0 (b)June 30, 2018 {those in 2.1(b) only) 0
(c) 2017-18 (07/01/2017-06/30/2018) 0 (c)June 30, 2019 (those in 2.1{c) only} 0
2.3, Total number of borrowers who entered repayment during the three years above (fields 2.1{a) + 2.1(b) + 2.1(c)) 0
2 4. Total number of barrowers with loans in default during the three years above (fields 2.2(a) + 2.2(b) + 2.2(c)) 0
2 5. Cohort default rate ((Field 2.4 / Field 2.3) x 100) 0

FISAP Version: SUBMITTED DO NOT SEND THESE PAGES TO THE DEPARTMENT Page A-7




APPENDIX 4

Fiscal Operations Report, Part IV

o I;\Iame of School Athens State University
. PEID Number 00100800

State AL

OMB No 1845-0030
Expires: 7/31/2022

““Part IV. Federal Supplemental Educational Opportunity Grant (FSEOG) Program for Award

Year July 1, 2018 through June 30, 2019
Section A. Federal Funds Authorized for FSEOG

1. Final adiusted FSEOG authorization

Section B. Federal Funds Available for FSEOG Expenditures

2 FWS funds transferred to and spent in FSEOG
3. Federal Perkins Federal Capital Contribution funds transferred to and spent in FSEOG
4. FSEQG funds transferred to and spent in FWS
5. 2019-20 FSEOG funds carried back and spent in 2018-19
&. Additional 201920 FSEOG funds carried back and spent for 2019 summer enroliment
7. 201718 funds carried forward and spent in 2018-19
8. 2018-19 funds carried forward to be spent in 2019-20
9. 2018-19 funds carried back and spent in 2017-18
10. Additional 2048-19 funds carried back and spent for 2018 summer enroliment
11. Total federal funds available for 2018-19 FSEOG
(fiefds 1 +243+5+6+7)minus (fields 4 + 8 + 9 + 10}
Section C. Funds to FSEOG Recipients

(’"“-\.Iz. Total funds to FSEQG recipients (fields 13 + 14}

i3, Nonfederal share of funds to FSEOG recipients (25 percent of Field 12)
{a) Cash outlay contributed ]
(b} Other resources designated $

Section D. Federal Funds Spent for FSEQG Program

14. Federal share of funds to FSEOG recipients (75 percent of Field 12)

15. Administrative cost allowance claimed (see instructions)

16. Federal funds spent for FSEOG (fields 14 + 15)

Section E. Use of FSEOG Authorization

17. Expended FSEOG authorization {fields 4 + 8 + 9 + 10+ 16) minus (fields 2+ 3+ 5+6+7)
18. Unexpended FSEOG authorizatian {Field 1 - Field 17) {cannot be negative)

Section F. Information about FSEOG Disaster-Affected Students

19. Number of disaster-affected students who received FSEOG funds
20. Federal Share of FSEOG funds to disaster-affected students
21. Total FSEOG Funds to disaster-affected students

FISAP Version: SUBMITTED DO NOT SEND THESE PAGES TO THE DEPARTMENT
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OMB No 1845-0030

Expires:
APPENDIX 4 xpires: 7/31/2022

Fiscal Operations Report, Part V

Ef“-’\NamE of School Athens State University
HPEID Number 00100800 State AL

" Part V.. Federal Work-Study (FWS) Program for Award Year July 1, 2018 through June 30,
2019

Section A. Federal Funds Authorized for FWS

1. Final adjusted FWS authorization 5 137695

Section B. Federal Funds Available for FWS Expenditures

2 Federal Perkins Federal Capital Contribution funds transferred to and spent in FWS +$ 0
3. FSEOG funds transferred to and spent in FWS +3 0
4. FWS funds transferred to and spent in:
(a) FSEOG -$ 34423
(b) Federal Perkins Loan Program -% nfa
(c) Work Colleges Program -3 0
5. 2019-20 FWS funds carried back and spent in 2018-18 +5 [0}
& Additional 2019-20 FWS funds carried back and spent for 2019 summer employment +$ 0
7. 2017-18 funds carried forward and spent in 2018-19 +§ 0
8. 2018-19 funds carried forward to be spent in 2019-20 -8 7048
g. 2018-10 funds carried back and spent in 2017-18 -5 0
10. Additional 2018-19 funds carrled back and spent for 2018 summer employment -8 0
(‘\1 1. Total federal funds available for 2018-19 FWS $ 96224
(fields 1 + 2 + 3 + 5+ 6 + 7) minus (flelds 4(a) + 4(b) + 4(c) + 8 + 9 +10)

Section C. Total Compensation for FWS

12. Total earned compensation for FWS Program 3 95224
(a)} On-campus earned compensation s 96224
(b) Off-campus earned compensation for public or private non-profit $ 0
agencies, excluding amounts reported in Field 12(c) I
(c) Off-campus eamed compensation for agencies that were unable fo pay $ 0
regular nonfederal share and had a federal share up to 90 percent -
(d) Off-campus earned compensation for private for-profit organizations $ 0
13. Total institutional share of earned compensation (see instructions) $ 0

Saction D. Funds Spent from Federal Share of FWS

14. Total federal share of FWS earned compensation $ 96224
{a} Federal share paid at a rate up to 75 percent $ o

{b) Federal share paid at a rate up to 100 percent for waivers of nonfederal share $ 6224

(c} Federal share paid at a rate up to 90 percent for agencies that were unable to pay 3 0
reguiar nonfederal share
{d) Federal share paid at a rate up to 50 percent for off-campus, private % o
for-profit organizations —_

15. Administrative cost allowance claimed (see instructions) +$ 0
16. Federal share of Job Location and Development (JLD) Program expenditures +3 0
17. Total federal funds spent for FWS (fields 14 + 15 + 16) $ 96224
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Fiscal Operations Report, Part V (continued)

_Name of School Athens State University
)PEID Number 00100800 State AL

"Part V. Federal Work-Study (FWS) Program for Award Year July 1, 2018 through June 30,
2019

Section E. Use of FWS Authorization

18, Expended FWS authorization (fields 4(a) + 4(b) + 4(c) + 8 + B + 10 + 17) minus (fields 2 +3+5+6+7) ] 137695
19. Unexpended FWS authorization (Field 1 - Field 18) $ 0

[ ——

Section F. information About the Job Location and Development (JLD) Program

20. Total expenditures for the JLD Pragram g 1400
21. Institutiona! expenditures for the JLD Program (see instructions) $ 1400
22, Number of students for whom jobs were located or developed 19
23. Total earnings of the students in Field 22 above $ 30734

Section G. Information About FWS Students Employed in Community Service Activities

24. Number of students in community service employment 5
25, Federal share of community service earned compensation $ 14694
26. Nonfederal share of community service earned compensation ] 14694

Section H. Information About FWS Students Employed as Reading Tutors of Children or Employed in Family

4 (,,\{Titeracy Activities
) '7 Number of FWS students employed as reading tutors of children or employed in family literacy activities 5
28. Federal share of earned compensation for FWS students employed as reading tutors of children or employed 5 11130
in family literacy activities
(a) Amount of the federal share in Field 28 spent on community service employment 5 11130
29. Total earned compensation for FWS students employed as reading tutors of children or employed in family literacy $ 11130
activities

Section I. Information About FWS Students Employed as Mathematics Tutors of Children

30. Number of FWS students employed as mathematics tutors of children 0
31. Federal share of eamed compensation for FWS students emplayed as mathematics tutors of children $ 0
32. Total earned compensation for FWS students employed as mathematics tutors of children $ 0

Section J. Information About FWS Students in Civic Education and Participation Activities

33, Number of students in civic edueation and participation activities 0
34, Federal share spent for students in civic education and participation activities $ Y
35. Total spent for students in civic education and participation activities $ 0

Section K. Information About FWS Disaster-Affected Students

16. Number of disaster-affected studenis receiving FW3 funds 0
37. Federal share of funds to disaster-affected students % 0

38, Total funds to disaster-affected students 3 0
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Fiscal Operations Report, Part Vi

Name of School Athens State University
DPEID Number 00100800 State AL

" Part V1. Program Summary for Award Year July 1, 2018 through June 30, 2019

Section A. Distribution of Program Recipients and Expenditures by Type of Student

Taxable and Untaxed Federal Perkins Loan FSEQG FWS Unduplicated
Income Category Student  Recipients Funds Recipients Funds Recipients Funds Recipients
Type (@ {b) (c) {d) (e) 4] (g)
ndergr
D nden
1. $0 - $5,999 n/a nfa 4 4750 0 0 4
2. $6,000 - $11,999 nfa nfa 3 3000 1 887 4
3. $12,000 - $23,999 nfa nfa 4 6250 2 4660 5
4. $24,000 - $29,993 nfa nfa 3 3750 0 0 3
5. $30,000 - $41,999 nfa nia 5 4500 3 10129 8
6. $42,000 - $59,899 nfa nfa 1 1000 2 7341 3
7. $60,000 - $69,999 nfa n/a 0 o] 3 5094 3
8. $70,000 - $79,998 n/a n/a 0 0 1 1121 1
9, $80,000 - $89,999 n/a n/a 0 0 a 0 0
40. $80,000 - $99,999 nia nfa 0 0 1 2601 1
11. $100,000 and over nfa n/a 1 1000 1 5049 2
ndergr;
. In n
1
1'32. %0 - $1,998 nfa nfa 24 24500 7 17013 28
13, $2,000 - $3,999 nfa n/a 5 6750 1 3442 6
14, $4,000 - $7,999 n/a nfa 19 20500 2 6638 21
15. $8,000 - $11,699 n/a nfa 24 22509 2 8338 26
16. $12,000 - $15,999 nfa n/a 8 12000 3 14280 10
17. $16,000 - $19,999 nla n/a 8 7153 3 3786 114
18, $20,000 - $24 989 n/a nfa 7 9250 1 1881 8
19. $25,000 - $29,809 n/a nia 10 9500 1 3965 11
20. $30,000 - $34,999 nfa nfa 10 11000 0 0 10
21. $35,000 - $39,999 nfa n/a 5 4500 0 0
22. $40,000 and over n/a nia 8 9250 0 0
23, Graduate/Professional nfa nfa n/a nfa o] 0
24. TOTAL {fields 1-23) nfa nia 149 161162 34 96225 178

25, Total less-than-full-
time students
(from fieids 1-23)

nfa n/a 96 105534 22 66089 116

26. Total "Automatic”

Zero EFC students n/a nia B2 70162 7 18428 66
(from fields 1-23)
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Fiscal Operations Report, Part VI (continued)

-.Name of School Athens State University
DPEID Number 00100800 State AL

Part VI. Program Summary for Award Year July 1, 2018 through June 30, 2019

Section B. Calculating the Administrative Cost Allowance
Administrative Cost Allowance Worksheet (Worksheet must be retained for audit and program reviews)

Step 1. Calculate the amount spent in 2018-19 on which the administrative cost allowance is based.

1. Total compensation in FWS (amount fram Part V, Section C, Field 12) $ 05224
2 Amount of Federal Perkins Loan funds advanced to students (amount from Part Ill, Section B, Field 7) +$ n/a
3. Total funds to FSEOG recipients {amount from Part IV, Section C, Field 12} +$ 161162
4. Total amount spent (fields 1 +2 + 3) % 257386

Step 2. Calculate the administrative cost allowance.

Schools whose total amount spent was $2,750,000 or less

5, Enter total amount spent (Field 4) |3 257386
6. Multiply X 0.08
7. Total administrative cost allowance - go to Step 3 3 12869.30

Schools whose total amount spent was mere than $2,750,000 but less than $5,500,00

8. Enter total amount spent (Field 4) 5 0
S. Subtract -5 2,750,000
(‘\1\0. Expenditures over $2,750,000 (Field 8 - Field 8) $ 0
. : =1 Muitiply X 0.04
12. Administrative cost allowance on expenditures over $2,750,000 (Field 10 x Field 11} 3 4]
13. Add administrative cost allowance on expenditures of $2,750,000 ($2.75 miliion x .05) +5 137,500
14. Total administrative cost allowance (Field 12 + Field 13} - go fo Step 3 5 0
Schools whose total amount spent was $5.500,000 or more
15, Enter total amount spent (Field 4} $ 0
16. Subtract -% 5,499,999
17. Expenditures of $5,500,000 or more (Field 15 - Field 16) $ o]
18. Multiply x 0.03
19. Administeative cost allowance on expenditures of $5,500,000 ar more (Field 17 x Field 18) $ 0
20. Add administrative cost allowance on expenditures less than $5,500,000 {{$2.75 million x .05} + Field 12} +$ 247,500
21. Total administrative cost aliowance {Field 19 + Field 20) - go to Step 3 by 0

Step 3. Decide how much administrative cost allowance your school claimed.

22, How much administrative cost allowance did your school claim? (The amount may be the same or less than the amount calculated in =~ § 0
Step 2.} -
23, Mow mugh administrative cost allowance did your schoel claim in each program?
(a) Federal Perkins Loan (must be the same as Part I}, Section B, Field 8) $ nia
{b) FSEOG (must be the same as Part IV, Section D, Field 15) $ 0
(¢} FWS (must be the same as Part V, Section D, Field 15} $ 0
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APPENDIX 5
("\ FEDERAL STUDENT AT ;‘".-'E.-fS'l‘.v\l{'l' HERE GO FURTHLERS
e UNITED STATES DEPARTMENT OF EDUCATION
EEDERAL STUDENT AID
SCHOOL ELIGIBILITY CHANNEL
PROGRAM PARTICIPATION AGREEMENT

Effective Date of Approval: The date on which this Agreement is signed on behalf of the Secretary of Education
Approval Expiration Date: September 30, 2624

Reapplication Date: June 30, 2024

Name of Institution: Athens State University

Address of Institution: 360 North Beaty Street
Athens, AL 35611-159%

OPE 1D Number; 00100800
DUNS Number: 040651353
Texpayer Identification Number (TIN): 630302100

The exacution of this Agreement by the Institution and
the Seerelary #s a prevequisite to the Institution’s initial
ar continued participation in any Title IV, HEA Program.

The postsecondary educational institution listed above, referred 10 hereafler as the "Instilution,” and the United States Secretary of Education, referred to

hereafter as the "Secretary," agree that the [nstitution may participate in those stedent Bnancial assistance programs authorized by Title [V of the Higher

Education Act of 1965, as amended (Title IV, HEA Programs) indicated under this Apreement and further agrees that such participation is subject to the
mterms and conditions set forth in this Agreement. As used in this Agrecment, the term "Deparanent” refers to the U.S. Department of Edueation.

SCOPE OF COVERAGE

This Agreement applies to alf Iocations of the Institution as stated on the most current ELIGIBILITY AND CERTIFICATION APPROVAL REPORT issued
by the Department. This Agreement covers the Tnstitution's eligibility to participate in cach of the following listed Title IV, HEA programs, and incorponites

by reference te regulations cited.
« FEDERAL PELL GRANT PROGRAM, 20 U8.C. § |070a ¢/ seq.; 34 C.ER. Part 690.
« FEDERAL DIRECT STUDENT LOAN PROGRAM, 20 US.C. §§ 1087a et seq 34 C.ER. Pavt GRS,
. FEDERAL PERKINS LOAN PROGRAM, 20 U.5.C. §§ 1087 ¢t s¢q.; 34 C.ER. P'ant 674.
» FEDERAL SUPPLEMENTAL EDUCATIONAL QPPORTUNITY GRANT PROGRAWM, 20 US.C, §§ 1070b o7 scg.; 34 C.FR. Part 675,

+ FEDERAL WORK-STUDY PROGRAM, 42 US.C. §§ 2751 erseq; 34 C.ER. Part 675,

ACADEMIC COMPETITIVENESS GRANT AND NATIONAL SCIENCE AND MATHEMATICS ACCESS TO RETAIN TALENT GRANT PROGRAMS,
20 U.8.C. §§ 1070a-] er seq.; 34 C.ER. Pozt 491,

+ TEACHER EDUCATION ASSISTANCE FOR COLLEGE AND HIGHER EDUATION GRANT PROGRANM, 20 U.5.C. §§ 1070p ef seq.; 34 C.RR. Pant 636,

« JRAQ AND AFGHANISTAN SERVICE GRANT, 20 U.S.C, §§ 10708 e sog.

GENERAL TERMS AND CONDITIONS

. The Institution understands and agrees that it is subject to and will comply with the program slatutes and implementing regulations for institutional
eligibility as set forth in 34 C.F.R. Part 600 and for each Title TV, HEA program in which it participates, as well as the general provisions set forth in Pant
F and Part G of Title IV of the HEA, and the Swdent Assistance General Provisions regulations set forth in 34 C.ER. Part 668.

The recitation of any portion of the stafute or regriations inr this Agreement does not limit the Institution is abligntion to comply with other applicable

[

(,\\sram!es and regulations.
...  a The Instimtion certifies that on the date it signs this Agreement, it has a drug abuse prevention program in operation that it has determined is

accessible to any officer, employze, or student at the Institution.
b. The Instizution certifies that on the date it signs this Agreement, it is in compliance with the disclosure requirements of Section 485(f) of the HEA.

(Cumpus Security Policy and Compus Crime Statistics).
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1. The InstitANn B EFeA) omply with —

a. Title VI of the Civil Righis Act of 1964, as amended, and the implementing regulations, 34 C.ER. Paris 100 and 101 (barring discrimination on the
basis of race, color or nalional origin);
b. Title IX of the Edvcation Amendments of 1972 and the implementing regulations, 34 CER. Part 106 (barring discrimination on the basis of sex);
c. The Family Educational Rights and Privacy Act of 1974 and the implementing regulations, 34 C.F.R. Part 99;
,,m\\ d. Section 504 of the Rehabilitation Act of 1973 and the iroplementing regulations, 34 CER. Part 104 {barring discrimination on the basis of physical
} handicap); and
! @ The Age Discrimination Act of 1975 and the implementing regulations, 34 CER. Part 110.
£ The Standards for Safeguarding Customer Information, 16 C.E.R. Part 314, issued by the Federal Trade Commission (FTC), as required by the
Gramm-Leach-Bliley (GLB) Act, P.L. 106-102. These Standards are intended to ensure the security and confidentiatity of customer records and
information. The Secretury considers any bresch to the security of student records and information 45 4 demonstration of 2 polential fack of
administeative capability as stated in 34 CER, 668.16(c}. Institutions are sirongly encouraged to inform its students and the Department of any
such breaches.

4. The Institution acknowledges that 34 C.F.R. Parts 602 and 667 require aceredifing apgencies, State regulalory bodies, and the Secretary to share
information about institutions. The Institution agrees that the Secretary, any acerediting agency recognized by the Secrefacy, and any State regulatory
body may share or report information to one another about the Institution without limitatien,

5 The Instilution acknpwiedges that the HEA prohibits the Secyetary from recognizing the zccreditation of any instimtion of higher education unless that
institution agrees to submit any dispute involving the final denial, withdrawal, or termination of accreditation fo initial arbitration prior (o any other legal
action.

SELECTED PROVISIONS FROM
GENERAL PROVISIONS REGULATIONS, 34 CER. PART 668.14

An institution's program participation agreement applies to each branch campus and other location of the institution that meets the applicable requirements
of this part unless otherwise specified by the Sceretary.
(b) By entering into a program participation agreement, an institution agrees that—
(1) It will comply with all statatory provisions of or applicable to Title IV of the HEA, all applicable regulatory provisions prescribed under that statwtory
authority, and all appticable speeial arrangements, agreements, and limitations entered into under the authority of statutes applicable to Title IV of the HEA,
including the requirement that the institution will use funds it receives under sny Title IV, HEA program and any interest or other earnings Lhereon, solely
for the purposes specified in and in accordance with that program;
{2) As a fiduciary responsible for administering Federal funds, if the institution is permitted to request funds under a Title 1V, HEA program advance
payment method, the institution will time its requests for funds under the program to meel the institution's immediate Tille IV, HEA propram needs;
(3) It will not request from or charge any student a fee for processing or handling any application, form, er data required to determine a student's eligibility
for, and amount of, Title IV, HEA program assistance;
{4) It will establish and maintain such adminisirative and. fiscal procedures and records as may be necessary 10 csure proper and efficient administration of
funds received from the Secretary or from students under the Title IV, HEA. programs, together with assurances that the instintion will provide, upon
~=2quest and in a timely maunes, information relating to the administrative capability and financial responsibifity of the institution to—
_:'Ihe Secretary;
i) A goaranty agency, as defined in 34 CFR part 682, that guarantees loans made under the Federal Stafford Loan and Federal PLUS programs for
attendance at the institution or any of the institution’s branch campuses or other Jocations;
{iii} The nationally recognized accrediting ageacy that aceredits or preaccredits the institution or any of the institution's branch campuses, other locations, or
educational programs;
{iv) The State agency that legally authorizes the institution and any branch campus or other location of the institution to provide postsecondary education;
ond
{v) In the case of a public posisecondary vocational educational institution that is approved by a State agency recognized for the approval of public
postsecondary vocational education, that State agency;
{5) 1t will comply with the provisions of § 668.15 refatiug to factors of {inancial responsibility;
{6) 1t will comply with the provisions of § 668.16 relating to standards of administrative capability;
{7) 1t will submit reports to the Secretary and, in tha case of an inslitution participating in the Federal Stafford Loan, Federal PLUS, or the Federal Perkins
Loan Program, 1o holders of loans made to the institation's students undet hat program at such times and containing such information es the Secrctary may
reasonably require to carry out the purpose of the Tite IV, HEA programs;
{8) it will not provide any statement to any student or cerfification 10 any lender in the case of ai FFEL Program loan, or origination record to the Sccretary
in the case of a Direct Loon Program loan that qualifies the student or parent ¢or 2 loan or loans in excess of the amount that the student or parent is eligible
to borrow in accordance with sections 425(2), 428(2)(2), 428(B)(F)AY and (B), 4288, 428H and 455(a) of the HEA;
{9) 1t will comply with the requirements of Subpart D of this part concerning institutional and financial assistance information for students and prospective
students;
{10} In the case of an institution that advertises job placement rates as a means of attracting students to enroll in the institution, it will make available w0
prospective students, at or before the time that those students apply for enroliment-—-
(i) The most recent available dutn concerting employment statistics, graduation stasistics, and any other information necessary to substantinte the
srushfulness of the advertisements; and
(i) Relevant State licensing requirements of the State in which the institution is located for any job for which an educationa) program offered by the
institation is designed to prepare those prospective students;
(11) In the case of an instittion participating in the FFEL Program, the institution will inform all eligible borrowers, as defined in 34 CFR part 682,
enrolled in the institution about the availability and eligibility of those borrowess for State grant assistance from the State in which the institution is located,
and will inform borrowers from another State of the source for further snformation concerning State grant assistance from that State;
(12) Tr will provide the cerlifications described in paragraph (¢) of this section;
{13) In the case of an institution whose students receive financial assistance pursuant 10 section 484(d) of the HEA, the ingtitution will make available 10
~those students a program proven successful in assisting students in obtaining the recognized equivalent of 2 high school diploma;
(ﬂ‘ ) It will not deny any form of Federal financial aid to any eligible student sofely on the grounds that the student is participating in a program of study
«eioad approved for credit by the institution;
(15) (i) Except as provided under perageaph (b)(15)(E) of this scction, the institution will usc a default management plan approved by the Scerctary with
regard to its administration of the FFEL or Direct Loan progeams, of both for at least the first two years of its participation in those programs, ifthe
institution —
{A)Is participating in the FFEL or Direct Loan programs for the first time; or
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(B) fs an insﬁtBPmEMmaXLﬁdergone a change of ownership that results in a change in control and is participating in the FFEL or Direct Loan programs,
{ii) The institulion does not have to use an approved default management plon if -
(A) The institution, including its main campus and any branch campus, does not have a cohort default rate in excess of 1¢ percent; and
(B) The owner of the institution dees not own and has not owned any other instiration that had a cohort default rate in excess of 10 percent while that owner
owned the institution.
#7"5) For a proprietary institution, the institation will derive at least 10 percent of its revenues for each fiscal year from sources other than Title IV, HEA
_3gram funds, as provided in § 668.28(a) and (b), or be subject to sanctions described in § £68.28(e);

o "("'J‘I) The Secrefary, guaranty agencies and leaders as defined in 34 CFR part 682, nationally recognized accrediting agencies, the Secretary of Veterans
Affairs, State agencies recognized under 34 CFR part 603 for the approval of public postsecondary vocational education, and State agencies that legally
authorize institutions and branch campuses or other locations of ingtitutions to provide posisecondary education, have the authority to share with each other
any information pertaining to the institution's eligibility for or participation in the Title IV, HEA programs or any information o fraud and abuse;

(18) Itwill not knowingly ~
(i) Employ in a capacity that involves the administration of the Title TV, HEA programs or the receipt of funds under those progratus, an individual who has
been conviated of, or has pled nole eontendere or guilty 1o, a crime involving the acquisition, wse, or expenditure of Federal, State, or local government
funds, or has been administratively or judicially determined to have committed fraud or any other material violation of law involving Federal, State, or local
government funds;
(i) Contract with an instiwtion or third-party servicer that has been terminuted under section 432 of the HEA for a reason involving the acquisition, use, or
expenditure of Federal, State, or local government funds, or that Las been administatively or judicially determined to have committed fraud or any other
material violation of Inw involving Federal, State, or local govemment funds; or
(iii) Contract with or employ any individual, agency. or organization that has been, or whose officers or employees have been--
{A) Convicted of, or pled sole contendare or guilty to, a crime involving the acquisition, use, or expenditure of Federat, State, or local government funds; or
gB) dAdministmlivcly or judicially determined to have committed fraud or any other material violation of luw involving Federal, State, or local govemment
unds;
{19) Tt will complete, in o timely manner and to the sasisfaction of the Secretary, surveys conducted as a part of the Integrated Postsecondary Education Dala
System (IPEDS) or any other Federal collection effort, as designated by the Secretary, regarding data on posisecondary instinutions;
{209 In the case of an institution that is co-educational aed has an intercollegiate athletic program, it will comply with the provisions of § 668.48;
{21} It will not impose any penalty, including, but not fimitcd to, the gssessment of late fees, the denial of access to classes, Libraries, or other institutional
{acilities, or the requirement that the student borrow additional fnds for which interest or other charges are assessed, on any student hecause of the student's
inability to mect his or her financial obligations to the institution as a result of the delayed disbursement of the proceeds of @ Title IV, HEA program loan
due to compliance with statutory and regulatory requitements of or applicable to the Title 1V, HEA programs, or delays attributable to the institution;
(22)(i} It will not provide any commission, bonus, or other incentive payment based in any part, directly or indirectly, upon success in securing enrollments
or the award of {inancial aid, to any person or entity who is engaged in any student recruitment or admission activity, or in making decisions regarding the
award of title IV, HEA propram funds.
(A) The restrictions in paragraph (b)(22) of this section do not apply to the recruitment of foreign students residing in foreign countries who are not cligible
to receive Federal sudent assistance.
(B} For the purpose of paragraph (b)(22) of this seclion, an employee who receives multiple adjustments to compensation in a calendar year and is enpaged
in any student enroflment or admission activily or in making decisions regarding the award of title IV, HEA, program funds is considered to have received

(""\ ch adjustments based upon success in securing enrollments or the award of financial aid if those adjustments create compensation that is based in any

. ', directly or indirecily, upon success in securing enroliments or the award of financial aid.

“(ij) Notwithstanding paragraph (b)(22)(i} of this section, eligible institutions, organizations that are contractors ta eligible institutions, and other entities may
makea-
(&) Merit-based adjustments 1o employee compensation provided thar such adjustments are not hased in any part, direetly or indirectly, upon success in
securing euroliments or the award of fiuaueial aid; and
(8) Profir-sharing payments so long as such payments are not provided to any person or entity engaged in student recruitment or admission activily ot in
making decisions reparding the award of title IV, HEA program funds.
(i) As used in paragraph (b)(22) of this section,
(A) Conumission, hows, or other incentive payment Means a sum of money or something of value, other than 2 fixed salary or wages, paid to or givento a
person or an entity for services rendered.
(B) Securing enrollments or the award of “financial aid means activities that a person or entity engages in at any point in time through completion of an
educational program for the purpose of the admission or nalrictlation of students for any peried of time or the award of financial aid to students.
(1) These activities include contact in any form with a prospective student, such as, but not limited to—contact through preadmission or advising activities,
scheduling an appointment to visit the enroliment oifice or any ather office of the institution, attendance at such an appointmenl, or involvement in a
prospective student's signing of an enrollment agrecment or financiaf aid spplication.
{2) These activities do not include making a payment to 2 third party for the provision of student contact information for prospective students provided that
such payment is not based on--
{i) Any additional conduet or action by the third party or the prospective students, such as participation in preadmission or advising aetivities, scheduling an
appointment to visit the enroitment office or any other office of the institulion or attendance at such an appointment, or the sigaing, or being involved in the
signing, of a prospective student's enrollment agreement or financial aid application; or
(if) The number of students (calculated at any point in time of an educational program) who apply for enrollment, are awarded financial aid, or are enrolled
for any period of time, including through completion of an educational program.
(C) Entity or person engaged in any student recruitnent ar admission activity or in making decisions about the award af financial aid means—
{13 With respect to an entity engaged in any student recruilment or admission activity or in making decisions about the award of financial aid, any institution
or arganization that undertakes the recruiting or she admitting of students or that makes decisions about and avards title IV, HEA program funds; and
(2) With respect to a person engaged in any stadent recruitment or admission activity or in making decisions about the award of financial aid, any employee
who undertakes recruiting or admitting of students or who makes decisions about and awards title TV, HEA program funds, and any higher level employee
with responsibility for rectuitment or admission of students, or making decisions about awarding title IV, HEA program funds.
(D) Enroliment means the admission or matricnlation of a student into an eligible institution.
(23) Tt will meet the requirements established pursuant to Part H of Title [V of the HEA by the Secretary and nationally tecognized accrediting agencies;

P %’.:.4) Tt will comply withs the requirements of § 668.22;

(’, 15y It is linble for all—

) Improperly spent or unspent funds received under the Title IV, HEA programs, including any funds administered by a third-party servicer; and

(ii) Retwrns any title IV, HEA program funds that the institution or its servicer may be required to make;

{26) T an educational program offered by the institution is required to prepure a student for gainful employment in a recopnized gecupation, the instimtion

must--

(i) Demonstrate a reasonable relationship between the length of the program and entry level requirements for the recogmized occupation for which the
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program prep%:'?ﬂlﬁm%. She Secretary considers (he relationship to be reasonable if the number of clock hours provided in the program does oot
exceed by more than 50 percent the minimum number of clock hours requited for training in the recognized accupation for which the program prepares the
student, as established by the State in which the institution is located, if the State has established such a requirement, or as established by any Federal
agency;
(i) Establish the need for the (raining for the student 1o obtain employment in the recognized occupation for which the program prepares the student; and
P -'“‘-iQ Provide for that program the certification required in § 668.414.
( ) In the case of an institution participating in a Title IV, HEA loan program, the institution —
““%i} Will develop, publish, administer, and enforse 2 code of conduct with respect to foans made, insured or guaranteed under the Title IV, HEA loan
programs in accordance with 34 CFR 601.21; and
(i} Must inform its officers, employecs, and agents with vesponsibilitics with respect 1o loans made, insured or guaranteed under the Title [V, HEA loan
programs annually of the provisions of the cade required under paragraph (b)(27) of this section;
(28) For any year in which the institution has a preferred lender arrangement {as defined in 34 CFR 601.2(b)), it will at least anavally compile, maintain,
and make available for students anending (e institution, and the familics of such students, a list in print or other medium, of the specific lenders for loans
made, insured, or guaranteed under Title IV, of the HEA or private education lonns that the institution recommends, promotes, or endorses {n accordance
with such preferred lender arrangement. In making such a list, the instinution must comply with the requirements in 34 CFR 682.212(h) and 34 CFR 601.10;
(29 (i) I will, upon the request of an enrolled or admitted student who is an applicant fer a private education loan {as defined in 34 CFR part 601.2(b)},
provide 1o the applicant the self-certification form required under 34 CFR 601.11(d) and the information required to complete the form, to the extent the
institution possesses such information, including —
{A) The applicant's cost of attendance o the institution, as determined by the institution under part F of Titie IV, of the HEA;
{B} The applicant's estimated fimancial assistance, including amounts of financial essistance used to replace the expected family contribution 25 determined
by the institution in accordauce with Tide IV, for students who have campleted the Free Application for Federal Student Aid; and
(C) The difference between the amounts under paragraphs (b)(29)(i}(A) and (28)(i)(B) of this section, as applicable.
(if) It will, upon the request of the applicant, discuss with the applicant the availability of Federal, State, and instirutional student financial aid;
(30) The institution -
(i) Has developed and implemented writien plans 1o effectively cambat the unauthorized distribution of copyrighted material by users of the institution’s
netwaork, withoul unduly interfering with educationsal end researeh use of the network, that include ~
{A) The use of one or more technology-based deterrents;
{B) Mechanisms for educating and informing its community about appropriate versus inappropriate use of copyrighted material, including that described in
§ (68.43(2)(10;
{C) Procedures for handling unauthorized distribution of copyrighted material, including disciplinasy procedures; and
(D) Procedures for periodically reviewing the effectiveness of the plans to combat e unauthorized distribution of copyrighted materials by users of the
fnstitution's network using relevant assessment criteria. No particular technology measures are favored or required for inclusion in an instilution's plans, and
cach institution retains the authority to determine what irs particular plans for compliance with paragraph (b)(30) of this section will be, including those that
prohibit content monitoring; and
{ii) Will, in consuitation with the chief technology officer or other designated officer of the institution—
{A) Periadically review the legal altemnatives for downloading or otherwise acquiring copyrighted material;
2} Make available the results of the review in paragraph (b)(30)(i{){A) of this section to its students through a Web site or other means; and
( } To the extent practicable, offer legal alternatives for downloading ot otherwise acquiring copyrighted malerial, as determined by the institution; and
“¢41} The institution will submit a teach-cut plan to its accrediting agency in compliance with 34 CFR 602.24(c), and the standards of (he institution’s
acerediting ageney upon the oceurrence of any of the following events:
(i) The Secretary initiates the limitation, suspension, or termination of the participation of an institution in any Title I'V, HEA program under 34 CFR. 600.41
ot subpart G of this part or initiates an emergency action under § 668.33.
(ii) The institution's accrediting agency acts to withdraw, terminate, or suspend the accreditation or preaccreditation of the institution.
(iii) The institution's State licensing or authorizing agency revokes the instinution's license or legal authorization to provide an educational program.
{iv) The institution intends to close a location that provides 100 percent of at least one program.
(¥) The institution otherwise intends to cease operations.
{c) In order to participate in any Title IV, HEA program {uther than the LEAP and NEISP programs), the institwtion must certify that il—
{1) Has in operation a drug abuse prevention program that the institution has determined to be accessible to any officer, emplayee, or student at the
institution; and
(2)(§) Has established a campus security policy in accordance with scetion 485(8) of the HEA; and
(i} Has complied with the disclosure requirements of § 668.47 as required by section 485(f) of the HEA.
(d)(1) The institution, if located in s State to which section 4(b) of the Natjonal Voter Registration Act (42 U.S.C. 1973gg-2(b)) does not apply, will make a
good faith effort to distribute a mail voter registration form, requested and received from the State, to each student enrolled in o degree or certificate
program and physically in attendance at the institution, and to make those forms widely available to students at the instiwtion.
{2) The institution must request the forms from the State 120 days prior to the dendline for registering to vote within the State. TF un institution has not
received 2 sufficient quantity of forms to fulfill this section from the State within 60 days prior to the deadline for registering to vote in the State, the
institntion is not lable for not mecking the requirements of this section during that clestion year.
{3} This paragraph applies to electians as defined in Section 301(1) of the Federal Election Campaign Act of 1971 (2 U.8.C. 431(1}), and includes the
slection for Governor or other chief executive within such Stale.
{e)(1} A program participation agreement becomes effective on the date that the Sccretary signs the agreement.
{2) A new program participation agreement supersedes any prior program participation agreement between the Secretary and the institution,
{£){1) Except as provided in parsgraphs () and (h) of this section, the Secretary terminales a program participation agreement through the proceedings in
subpart G of this part.
(2) An institution may terminate a program participation agreement.
(3) If the Sccretary or the institution terminultes a program pacticipation agreement under paragraph (f) of this seetion, the Secretary establishes the
termination date.
{£) An institution's program parficipation ogreement automatically expires on the date that—
“\\;The institution changes ownership that resulls in a change in contral as determined by the Seeretary under 34 CFR part 600; or
..} The institution's participation ends under the provisions of § 668.26(2)(1), {2), (@), or (7).
{h) An institution’s program participntion ngreement no longer applies to or covers a location of the institution as of the date on which that location ceases to
be a part of the participating institution.

WILLIAM D. FORD FEDERAL DIRECT LOAN PROGRANM
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If an jnstitution participates in the William D. Fard Federl Direct Loan (Direct Loan} Program, the institution and ils representalives shiall comply with the
statute, puidelines, and regulations governing the Title 1V, Part D, Willian D. Ford Federal Direct Loan Program as required by 20 U.S.C. §§ 1087a el seq.

(Part C) and 34 C.FR. Parl 685.

_. The institution will:

%, i Provide for the establishment and maintenance of a Direct Loan Program at the Institution that will:

Identify eligible students who seek student financial assistance in accordance wilh Section 484 of the Higher Education Act of 1963, as amended (the
HEA).

Estimate the need of students as required under Title IV, Part F of the HEA.

Provide a certification statement of eligibility for students to receive loans that will not exceed the annual or aggregate limits, except the Institution may
exercise its authorily, under exceptional circumstances identified by the Secretary, to refuse (o certify a statement that permits a student to Teceive a loan,
or certify a loan amount that is less than the student's determination of need, if the reasan for such action is decumented and provided in written form to a

student,
Establish a schedule for disbursement of loan praceeds to meet the requirements of Section 428G of the HEA.

Provide timely and accurate information to the Secretary concerning 1) the statas of borrowers while students are in attendance, any new information
pertaining to the status of student borrowers of which the Institution becomes aware aficr the student leaves the Institution, and 2) the ulilization of
Federal funds under Title IV, Pan D of the HEA at such times and in such manner as prescribed by the Secretary.

2. Comply with requirements established by the Sceretary relating to student loan information with respect to the Direct Loan Program.

3. Provide that students at the Institution and their parents (with respect to such students) will be eligible to participate in the programs under Title 1V, Part B
of the HEA, Federal Family Education Loan programs, at the discretion of the Secretary for the period during which such Institution participates in the
Direct Loan Program, except that a student or parent may not receive {oans under both Title TV, Part B and Part D of the HEA for the same period of

enroliment.

4, Provide for the implementation of a qualily assurance sysiem, as established by the Secretary and developed in consultation with {nstitutions of higher
education, to ensure that the Instimtion is complying with program requirements and meeting program abjectives.

Provide that the Institution will not charge any fees of any kind, regardless of how they are deseribed, to student or parent borrowers for loan application,
or origination activities (if applicable), or the provision and processing of any information necessaty fora sludent or parent 1o receive a loan under Title

IV, Pari D of the HEA.

w

\ Provide that the Institation will criginate loans to eligible students and parents in accordance with the requirements of Title 1V, Part D of the HEA and use

* finds advaneed fo it solely for that purpose {Option 2 only).

7. Pravide that the note or evidence of obligation of the foan shall be the property of the Secretary (Options 2 and 1 only).

8. Comply with other provisions as the Secretary determines are necessary to protect the interest of the United States and to promate the purposes of Title

1V, Part D of the HEA.

9. Accept responsibility and financial liability stemming from its failure to perform its functions under this Program Participation Agreement.

CERTIFICATIONS REQUIRED FROM INSTITUTIONS

The fnstitution should refer to the regulations cited below. Signature on this Agreement provides for compliance with the certification requirements under
34 C.FR. Part 82, "New Restrictions on Lobbying," 34 C.E.R Part 84, Govemmentwide Requirements for Drug-Free Workplace (Financial Assistance),”
34 C.F.R. Part 83, "Goevernmentwide Debarment and Suspension {Nonpracurement)," and 34 C.F.R. Part 86, “Drug and Alcohol Abuse Prevention.” Breach

of any of these certifications constitutes a breach of this Agreement.

PART 1 CERTIFICATION REGARDING LOBBYING; DRUG-FREE WORKPLACE; DEBARMENT, SUSPENSION AND
OTHER RESPONSIBILITY MATTERS; AND DRUG AND ALCOHOL ABUSE PREVENTION

1. Lobbying

As required by Section 1352, Title 31 of the U.S. Code, and implemented at 34 C.ER. Part 82, for persons entering into a Federal contract, grant or
cooperalive agreement over $100,000, as defined at 34 CT.R. Part 82, Sections 82.105, and 82,110, the undersigned cenifies, to the best of his or her

knowledge and belief, that:

(1} No Federal appropriated finds have been paid or will be paid, by or on behalf of the undersigned, to any persen for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
contection with the awerding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative sgreement, and the extension, continnation, renewal, amendment, or modification of any Federal contract, grant, loan or copperative

agreement.

{2) If any Funds other than Federal appropriated funds have been paid or will be paid to any person for influenciny or attempting to infiuence an officer or
™, employee of any agency, a Member of Congress, an officer or employee of Congress, ar an employee of a Member of Congress in connection with this
! Federal contract, grant, loan or cooperative apreement, the undersigned shall complete and submit Standard Form - LLL, *Disclosure Form to Report

Lobbying," in accordance with its instructions,

{3) The Institution shall require that the language of this certification be included in the award documents for all subawards at all tiers (including
subcontracts, subgrants end contracts under grants, loans and cooperalive agreements) and that all subrecipients shall certify and disclose accordingly.

2a. Drug-Free Workplace (Grantees Other Than Individuals)
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As Tequired by the Drug-Free Warkplace Act of 1288, and implemented at 34 CF.R. Part 34, Subpart B, for grantees, as defined at 34 C.ER, Pari 84,

Sections 84.200 through 84.230 -

The Institution certifies that it will or will continne {o provide o drug-free workplace by:

(n) Publishing a drug-free workplace statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of 4

(m«\\ cantr_ol_[s_:d substance is prolibited in the grantee's workplace and specifying the actions that will be taken against employees for violation of such
) prohibition;
“......;0) Establishing an on-going drug-free awareness program to inform employees about-
(1) The dungers of drug abuse in the workplace;
{2) The Institution's policy of maintaining a drug-free workpiace;
(3) Any available drug counseling, rehabilitation, and employee assistance programs; and
{4) The penalties that may be imposed upon employees for drug abuse violations cccurring in the workplace;
{c) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by paragraph (a);
{d) Notifying the employee in the statement required by paragraph (2) that, as a condition of employment under the grant, the employee will -
(1) Abide by the terms of the staterent, and
(2) Notify the employer in writing il he or she is convicted for a violation of a criminal drug statute occurring in the workplace no more than five
calendar days afier such conviction;

(¢) Notifying the agency, in writing, within 10 calendar days afler recciving notice under this subparagraph (d)(2) from an employee or otherwise receiving
actual motice of such conviction. Employers of convicted emplayees must provide notice, inchuding position title, to: Director, Grants and Contracts
Service, U.S. Department of Education, 400 Maryland Avenuc, S.W., Washington, DC 20202, Notice shall include the identificalion number(s) of cach
affected grant;

(f) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (d){2), with respect to any employee who is so
convicted ~
(1) Taking appropriate persannel action gainst such an employee, up o and including termination, consistent with the requirements of the

Rehabilitation Act of 1972, as amended; or
{2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a Federal,
State, or Jocal health, [aw enforcement, or other appropriate agency;
() Making a good faith effort 1o coatinue to maintain a drug-free workplace through implementation of paragraphs (a), (b), (¢, (d), (¢}, and (f}.

2. Drug-Free Workplace (Grantees Who Are Tndividuals)

As required by the Drug-Free Workplace Act of 1988, and implemented at 34 C.E.R. Part 84, Subparl C, for recipients who are individuals, as defined at 34
C.FR. Part 84, Section 84.300 -
1. As acondition of the grant, the Institution certifies that it will not engage in the uniawful manufacture, distribution, dispensing, possession, or use of 2
controlled substance in condncting any activity related to the award; and
2. 1fany officer or owner of the Institution is convicted of 2 criminal drug offense resulting from a violation occurring during the conduct of any award
#7, aclivity, the Institation will report the conviclion, in writing, within 10 calcndar days of the conviction, to; Dircctor, Grants and Contracts Scrvice, U.3.
(’\\ Departiment of Education, 400 Maryland Avenue, S.W., Washinaton, DC 20202. Notice shall include the identification number(s) of each affected grant.

3. Debarment, Suspension, and Other Responsibility Matters

As required by Executive Order 12549, Debanment and Suspension, and implemented at 34 C.F.R, Part 85, for prospective participants in primary covered

transactions at defined at 34 C.F.R. Part §5, Sections 85.105 and 85.110, the Institution certifies that it and its principals:

{a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal
department or agency,;

(b) Have not within a three-year period preceding this application been convicied of or had a ¢ivil judgment rendered against them for commission of frand
or a eriminal offense in conncction with obfaining, atlempting to ablain, or performing a public or private agreement or teansaction; violation of Federal
ar State antitrust statuies; commission of embezzlement, thefl, forgery, bribery, falsification or destruction of records, making false siatements, tax
cvasion, receiving stolen property, making false claims, or obstruction of justice; or cominission of any other offensc indicating a lack of business
integrity or business bonesty that serfously and directly affects their present responsibility.

{c) Are not presently indicted for or otherwise criminally or ¢ivilly charged by a govermnmental entity (Federal, State, or local) with commission of any of
the offenses enumerated in paragraph (b) of this certification; and

(d) Have nat within a three-year period preceding this application had one or mere public transactions (Federal, State, or Jocal) terminated for cause or
default,

4. Drug and Alcohol Abuse Prevention

As required by the Drug-Free Schools and Comimunities Act Amendments of 1939, which added section 1213 ta the Higher Education Act, and

implemented at 34 C.F.R. Part 36, the undersigned Instisution certifies that it has adopted and implemented a drug prevention program for its students and

cmployees tha, at 8 minimum, includes—

1. The annual distribution in writing to each employee, and to each student who is taking one or more classes for any kind of academic credit except for
continuing education units, regardiess of the length of the student's program of study, of:

» Standards of conduct that elearly prohibit, at a minimum, the unlawiul possession, use, or distribution of illicit drugs and aicohol by students and
employees on its property or as part of any of its activilies.

= A description of the applicable legul sanctions under local, State or Federal law for the unlawful possession or distribution of illicit drugs and
alechol.

« A deseription of the health risks associated with the use of iliicit drugs and the abuse of alcohol,

« A description of any drug or alcohol counseling, treatment, oy rehabilitation or re-entry programs that are available to employees or sindents,

« A ciear statement that the Tnstitution will impose disciplinary sanctions on students and employecs (consistent with local, State and Federal Jaw),
and a description of those sanctions, up to and including expulsion or termination of employment and referral for prosecution, for violation of the
standards of conduct. A disciplinary sanetion may include the complction of an appropriate rehabilitation program.

2. A biennial review by the Institution of its program to:
« Determine its cffectiveness and implement changes o the progeam if they are needed.
« Ensure that its disciplinary sanctians are consistently enforced.
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PART 2 CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY EXCLUSION -

- LOWER TIER COVERED TRANSACTIONS

The Institution is to obtain the signatures of Lower Tier Contractors on reproduced copies of the certification below, and retain the signed
(f*‘-v:grtiﬁcaﬁun(s) in the Institution’s fifes.

CERTIFICATION BY LOWER TIER CONTRACTOR
| {Before Completing Certification, Read Instruetions for This Part 3, helow)

(1) The prospective lawer tier participant certifies by submission of this proposal, that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this (ransaction by any Federal
Department or Agency,

(2) Where the prospective lower tier pariicipant is unable to certify to any of the statements in this certification, such prospective
participant shall attach an explanation to this proposal.

Mame of Lower Tier Organization ‘ PR/Award Number or Project Name
Name of Authorized Representative Title of Authorized Representative
Signature of Authorized Representative Date

1. By signing and submitting this proposal, the prospective lower tier participant is providing the certification set out below,

2. The certification in this elause is a material representation of fact upon which reliance was placed when this tansaction was entered into. If it is later
determined that the prospective lower tier participant knowingly rendered an errenenus certification, in addition Lo other remedies available to the Federal
Government, the department or agency with which ihis transaction originated may pursue available remedies, including suspension and/or debarment.

3. The prospective lower ficr participant shall provide immediate written notice to the person to which this proposal is submitted if at any time the
prospective lower tier panticipant learns that its certification was erronecus when submitted or has become errongous by reason of changed circumstances.

4. The terms "covered transaction,” "debarred,” “suspended,” "ineligible," "lower tier cavered teansaction," "participant,” “person,” "primary covered
transaction,” "principal,” "proposal,” "voluntarily excluded.” as used in this clause, have the meanings set out in the Definitions and Coverage sections of
rules implemeniing Executive Order 12549, You may contact the persen (o whom this proposal is submitted for assistance in obtainiog a copy of those
regulations.

5. The prospective lower tier participant agrees by submitting this proposal that, should the praposed covered wransaction be entered inte, it shall not
knowingly enter into any lower tier covered transaction with # person who is debarred, suspended, declared incligible, or voluntarily excluded from
participation in this covered transaction, unless authorized by the departrent or agency with which this transaction originated.

#7™%, The prospective lower tier participant further agrees by subrnisting this propesal that it will include the clause titled "Centification Regarding Debarment,
{ Suspension, Ineligibility, and Voluntary Exciusion--Lower Tier Covered Transactions,” without modification, in all lower tier covered transactions and in
o all solicitations for lower tier covered (ransactions.

7. A participant in a covered transaction may rely upon a certification of a prospeetive participant in a lower tier covered transaction that is not debatred,
suspended, ineligible, or valuntasily excluded from the covered transaction, unless it knows that the certification is erroneous, A participant may decide
the method and frequency by which it determines the eligibility of its principals. Each participant may, but is not required to, check sthe Nonprocurement
List.

8, Nathing contained in the foregoing shall be construed 1o require establishment of a system of records in order to render in good faith the certification
required by this clause. The knowledge and information of a participant is not required to exceed that which is normally possessed by 2 prudent person in
the ordinary course of business dealings.

9, Except for transactions authorized under paragraph 5 of these instructions, if o participant in a covered ransaction knowingly enters into a lower tier
covered transaction with a person who is suspended, debarred, ineligible, or voluntanily excluded from pasticipation in this transactios, in addition to
other remedies available to the Federal Government, the department or agency with which this transaction originated may pursuc available remedics,
including suspension and/or debarment.

NOTE: A completed copy of the "Certification Regarding Debarment, Suspension, Inetigibility and Voluntary Exclusion—-Lower Tier Covered
Transactions” form must be retained by the Institution. The original blank certification must be returned with the PPA.

PART 3 CERTIFICATION REGARDING GAINFUL EMPLOYMENT PROGRAMS

A list of the reported Title 1V cligible educational programs that the institution offers that are required to prepare students for gainful employment ina
recognized occupation (“gainful employment proprams") is included as part of the Eligibility and Certification Approval Report (ECAR) that is a part of
this Program Participation Agreement, By signing this Pragram Participation Agreement, the institution certifies that:
1. the Lis¢ of gainful employment programs it offers is accurate and complete;
2. cach of the gainful cmployment programs is approved by a recognized ncerediting agency or is otherwise included in the institution's accreditation by its
recognized accrediting agency;
3. each of the gainful employment programs it offers is programmaticalty accredited, if such accreditation is reguired by n Federal governmental entity or a
State where the institution or one of its additional locations is required to obtain State approval pursuant 1o 34 C.ER. $600.9;
4. each gainfitl employment program in a State where the institwtion or one of its additional locations is located satisfies the licensure or certification
requirements that are needed for a student who completes the gainful employment prograin to qualify 1o take any licensure o cettification exam in that
State that is needed for the student to practice or find employment in an occupation that the gainfuf employment program prepares the swdent to enter;
and
Fﬁ’”‘\\for a painful employment program for which (he institution is establishing initial eligibitity for Title 1¥, HEA program funds, the program is nol
1 ‘ubstantially similar to a program offered by the institution that in the prior three years, became ineligible for Title IV, HEA program funds under the
“e dgbi-to-garnings rates measure or was failing, or in the zone with respect to, the debt-to-eamnings rates measure and was voluntarily discontinued by the
inslitution.
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IN WITNESS WHEREOF

+~the parties hereto have caused this Agreement to be executed by their duly authorized representatives.

......dignature of [nstitution's

Chief Executive Officer: Date:

Print Name and Title:

For the Secretary: Dale:

U.5. Department of Education
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(.\ FEDERAL STUDENT AID FBSTART HERE GO FURTHER”
)
o UNITED STATES DEPARTMENT OF EDUCATION
FEDERAL STUDENT AID
SCHOOL ELIGIBILITY CHANNEL
SCHOOL PARTICIPATION TEAM
ATLANTA TEAM
Dr. Ronald R. Ingle 12/03/2018
Interim President
Athens State University OFE 1D 00100800
300 North Beaty Street

Athens, AL 35611-1999

Dear Dr. Ingle:

The Atlanta $choo! Parlicipation Team has completed its review of Athens State University's (Institution) application to participate in the Title IV, HEA
programs.

Our analysis of the materials which you submilted, indieates that the Instituticn meets the minimum requirements of institutionat eligibility, administrative
capability, and financial responsibility as set forth in 34 CFR Parts 600 and 668.

To complete the recertification process, the Institution must print, review, sign and return two copies of the Progrom Participation Agreement (PPA) to the
following address:

[United States Department of Education
Federal Student Aid, Schools Clannel
Attention; Atlanta School Participation Team

]61 Forsyth St. S.\W.

Room 18T40
Atlanta, GA 30303-8931

(r\,ﬁer the signed copies of the PPA are received fram you, {he Atlanta School Parficipation Team will generate an Eligibility and Certification Approval
‘.. _.ieport (ECAR). The ECAR will summarize the critical elements of the Institution’s approved application. The ECAR will also identify the Institution's
highest level of offering, any nondegree or short term training programs and any additiona] Jocations which are Title iV, HEA eligible.

Upon execution of the PPA by the Secretary, the Institution shall be certified to participate in Title IV, HEA programs until Sepiember 30, 2024, The Atlanta
School Participution Team will notify the respective Federal Student Aid (FSA) program offices of the Instimition's eligibility to receive Tide IV funds. The
Institution has thirty days from the date of this letter (o sign and return two copies of the PPA. The Institution's failure to respond within the allotted time
frame will constitute a withdeawal of the Institution’s application from consideration.

Should you have any questions, please contact the Atlanta School Participation Team at (404) 974-9303.

Sincerely,
Christopher Miller

Division Directar
School Participation Division, SC
Atlanta Team

cc: Mr, Milchell O. Bazzel, Director, Student Financial Aid
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UNITED STATES DEPARTMENT OF EDUCATION
FEDERAL STUDENT AID
SCHOOL ELIGIBILITY CHANNEL
SCHOOL PARTICIPATION TEAM
ATLANTA TEAM
Dr. Ronald R. Ingle 12/20/2018

Imerim President
Athens State University
300 North Beaty Street
Athens, AL 35611-1999

OPF ID Q0100800

Dear Dr, Ingle:

The Atlanta School Participation Team is pleased to inform you that, based upon the information included in your Application for Approval to Paticipate in Federnl
Student Financial Aid Programs, the Secretary of Education (Sccretary) has defermined that Athens State University (lnstitution) satisfies the definition of an eligible
institution under the Higher Education Act of 1965, as amended (HEA). Athens State University will be listed in the next edition of the Directory of Pestsecondary
Institutions published by the U1.S. Department of Education {Depariment).

OPE ID NUMBER,

The OPE ID Number 001006800 is a unique identifier for the Institution, The OPE ID Number will also be the Tnstitution’s identification number for the Title TV, HEA
programs. Please use the OPE ID Number in all comrmunications with the Department.

FLIGIBILITY AND CERTIFICATION APFROVAL REPORT

Please print a copy of the Eligibility and Certification Approvat Repart (ECAR) Together, the Program Participation Agrecment (PPA) that has heen signed on
belalf of the Sccretary and the ECAR constitute the Atlanta School Participation Team's defcrmination that the Institution has qualificd to participaic in programs under
the Hipher Education Act of 1965, as amemded (HEA) and (he Federa) student fnancial pssistance programs (Title IV, HEA programs).

The Tnstitution must retain the ECAR and the PPA ropether.

ort tlerm training prograos, and any #dditionsl Jocations that provide 30 percent or mare of an educational program {hat have been approved for the Title 1V, HEA
ograms. The lustiution may not award, distributc or disburse any Titte [V, HEA program funds for uny educational or training program that is beyond the scope of the
““gpproval contained in the ECAR, nor for any additional location providing 50 percent or more of an educstional pragram that has not been approved and is not listed on

the ECAR.

(,.m'__[‘hc ECAR contains the most coitical of the data clements that form the basis of the Instiution's approval, and also a list of the highest level of olfering, any nondegree ar

In order 10 comply with the requivements of 34 CFR 668.8(1), some vocational or nondepres programs may have been approved for fewer credit hours than
requested in the Institution's application.

Vocational and nondepree programs that do not meet the requirements of 34 CFR Panis 600 and 668 have not been approved nnd are marked in the ECAR as not
approved,

The listing of Vocational Programs in the ECAR contains those nondegree programs that the Avlanta Schioo! Participation Team has determined are eligible
programs for participation in the Title TV, HEA programs,

« The ECAR contains a fist of HEA programs other than Title IV, HEA programs, for which the Institution is eligible 1o apply. This list does not mean that the
Institution will automatically be cligible to participalc in or receive funds under any HEA compelitive grant program. Information concerning opplications for, and
the individual requirements of, the competitive grant program can be obtained from:

.

Dcputy Assistanl Secretary
Office of Higher Education Programs
1.8, Department of Education
400 Maryland Averue, S, W.
Washington, DC 202462-5140

PROGRAM PARTICIPATION AGREEMENT

The PPA contains the agrecment between the Institution and the Secretary conceming the Institution’s participation in the Federal student financial assistance programs
(Title TV, HEA programs).

CERTIFICATION FOR TITLE IV, HEA PROGRAMS

As cxplained in the PPA, Title IV, HEA programs administered by participating edusational institations are subject 10 applicable laws, regulations, and guidelines. Listed
below are the appropriate telephone numbers for further information on the HEA progrums:

« TFederal Pell Grant Program (R00) 474-7268
« Federal Family Education Loan Program (202) 377-4008
» Federal Direcs Student Loan Program (800) 843-0978
It the Instinstion wishes to begin participating in the Direct Loan Program or to request i change in its funding method, contagt COD School Relations at the

f’m \\\ Fedesnl Direct Student Loan Program nuraber above or send za email to codsupnod@ags-ine.com

« Federal Campus-Based Programs (877) 801-7168
The Federal Campus-Based Programs are (a) the Federal Supplementai Educional Opportunity Grant Program, {b) the Federal Work-Study Program, and
{c} the Federal Perkins Loan Program. To obtain funding under any of all of these programs, the Institution must file the Fiscal Operations Report and
Application to Padicipate (FISAP) annuelly. FISAP packages are typically available ot the cnd of Tuly cach year and the due date for cleclronic submission
of this data is generally a postmark or transmission date of October 1. Please keep in mind that the October 1 submission is to obtain funding for the Avward

Vear that begins the following Tuly L
hitps://eligeert.ed.govieapplowalapproval_letter?0pe=001008&id=541 30
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I the Tnstitutifu&RES EMefaPparticipate in the Tille TV, HEA programs, the Institution must complete Fundamentals of Title IV Administration (Precertification)
Training no later than 12 months after the Institution executed the PPA. Completion of this 1rafning must be not cartler than one year before beginning to participate in
any Title 1V, HEA program for which the Institution has not previously participated. Ef you wish to register for Fundantentals of Title IV Administration (Precertification)
Training, please register at hup:ﬂwww.tcgistcrl‘13.comicvcnt!pmﬁlc:'wcb.’indcx.cfm?l‘!(wcbﬂ}ﬂxl 121176258 varlPage=info, For information conceming the traifing,
cohtact the Atlanta Teatn at the telephone number listed later in this letter.

~Participaling educational institwions will be reviewed at least onee cvery six years to determine whether the instimations remain administratively capable and financially
(ﬂ“ sponsible to adminisier Title 1V progrems and funds.

“REPORTING AND REAPPLICATION REQUIREMENTS

The Institution must repost prompily to the Department cerlain changes and actions that affect the Institeion's participation approval, as specified in 34 CFR 600 and
§68, including, but not limited ta:

» Change of namc and/or nddress;

+ New comract or significant modification of existing conteact with a third party servicer; .

Change in exercise of a person’s substartin] contro] over the Institution, e.g., 2 change in the chief executive officer or members of the board of trustees oy board of
directors.

Change in the way the Institution measures educational program length;

Change in the level of course offerings:

Additions and/or closures of non-main campus lacations that offer at least 50% of an educational program;

Change of accrediting agency;

Change of the State agency that confers legal authority on the Instimtion to offer programs of postsecondary cducation; or

Changee in ownership whether or nof that ownership change results in a4 change in control of the Institution.

1f {he Institution Gxils {0 report any such changes within ten days afier the change ocenrs, the abilily of the Institution to administer the Title TV student financial
ussistance programs properly will be called into question. As a consequence, wo will consider whether it is necessary to monitor the Institution's receipt of Federal funds
more clesely, Faifure to report chonges within the time frame required may also result in an adverse action being taken against the Instimtion ir accordance with 34 CFR
468, Subpant G.

Automatic Termination of Approval

This Apptoval for Institutiona] Participation autematically terminates on the happening of any of the following events:

Seplember 30, 2024

The date the Institution loscs the legal authority to offer programs of postsecondary education i the State in which it is located;
“['ha date the Instimtion loses accreditation from its designated primacy accrediting agency; :

The date the Institution ceases 1o offer all approved postsccondary instruction;

The date the Tnstitution merges with another institution;

Flse date the Instilation undergoes a change in ownership resulting in a change of contral;

The date the Institution files for bankruptey; or

The date the Institution ofkerwise ceases to meat the definitian of au eligible institution of higher education,

* ¢ a3 2 ¥ e u ¥

mse send alt information or dogumentation required by this letier 10t

United States Departiment of Education
Federnl Student Aid, Schools Channel
Attention: Atlanta Schoot Participation Team
jl61 Forsyth St S.W.

oom 18730
1 Atlonta, GA 30303-8931

Onr of the institutione] cligibility requirements is that the instivtion must admit as regular students enly persons who have a high school diploma; have the recognized equivalent of a high
schoal diploma; or are beyond the age of compulsory school atrendance in the State in which the instimtion is physically located {sec 34 CER 6004, 5 or 6). This meaus if the studemt is not

yet beyond the age of compulsory school attendance in the State ity which the institution is physically focated, the institution can enly eoroll the individual as a regular student iChe or she has
a high school diptoma or ils equivalent.

One of the student elipibility requirements is that an eligible student is ane who is not enrolled in either an elementary or sceondary schoot (see 34 CFR 668.32). This means that an
institution cannot aceept as a regular student a1 this school, an individual who is also enrolled a1 the same time in elementary or high school.

The telephone number for the Atlanta Team is (404) 9749393, The fax number is (404) 974-9322,
Sincerely,

Cdin AADRac

Christopher Miller

Division Director

School Participation Division, SC
Atlania Team

oc: Mr, Mitchell O, Bazze), Director, Student Financial Aid
Southem Association of Colleges and Sehoals Commission on Colleges
Guarantee Agency
AL Comnission On Higher Edueation
AL State Board of Education

hitps:feligoert.ed.govieapplowalapproval_letier?0pe=001008&id=54130 2/2




17312018 Eligibllity and Certification Approval Report.

sPERENPIA?
CO FURTHER
=% FEDERAL STUDENT AID

ED STATES DEPARTMENT OF EDUCATION

(W\I;Nrr
SCHOOL PARTICIPATION MANAGEMENT DIVISION
ITY AN RTIF. I PRR ., REP

DATE PRINTED: 01/03/201%

PAGEA-1

NAME AND ADDRESS OF INSTITUTION: Athens Stale University
300 North Beaty Street
Athens, Al 35611-1999

TYPE OF INSTITUTION: Public

CONGRESSIONAL DISTRICT: 05
DEPARTMENT REGION: 04
SCHOOL PARTICIPATION TEAM: 04

ACTION DATE: 11/13/2018
ACTION: Reapprove Elig/Full Cert

OPE 1D: 0000800
TN: 630302106
1PEDS 1D: 100812
DUNS NBR: 040651853

FEDERAL PELL GRANT ID: 001008

FEDERAL FAMILY EDUCATION LOAN 1D: 001008

FEDERAL DIRECT STUDENT LOAN [D: G008

FEDERAL PERKINS LOAN ID: 000012

FEDERAL SCHOOL CODE: DD1DDA

FEDERAL WORK STUDY ID: 000012

FEDERAL SUPPLEMENTAL EDUCATIONAL OPPORTUNITY GRANT ID: 000012

ACADEMIC CALENDAR: Scmester Hours
EDUCATIONAL PROGRAM LEVELS OFFERED:
Bachelor's Degree

Master's Degree or Doclor's Degree

WATVER(S):
*#5% End of Waivers ***

ELIGIBLE: Y
INITIAL APPROVAL DATE: 12/01/1965
CERTIFIED: Certified
LOAN DEFERMENT: Y
PROGRAM PARTICIPATION AGREEMENT
EFFECTIVE DATE: 12/20/2018
EXPIRATION DATE; 09/30/2024

THE INSTITUTION IS ELIGIBLE TO APELY FOR PARTICIPATION IN THE FOLLOWING PROGRAMS AUTHORIZED UNDER THE HIGHER EDUCATION ACT OF 1965, AS
AMENDED:

M TITLELY TIELEIV:Y TITLEVIL:Y TITLEX: Y TITLE XHL Y
7\ ) TITLEL Y TITLEV: Y TITLEVII: Y TITLEXL: Y TITLEXIV:Y
St TITLETLY TITLEVLY TITLEXLY TITLEXTE Y TITLEXV:Y
Program: TEACH GRANT Cartified: ¥ DATE: 07/15/2008
TITLE IV STUDENT FINANCIAL ASSISTANCE PROGRAMS
APPROVAL APPROVAL

PROGRA CERTIFIED DATE PROGRAM CERTIFIED DATE

FWS Com Sery Y 12/01/1965 FWS Priv Sec Empl Y 03/28/1989

FWS Job Loc Dev Y 03/20/1989 FFEL Stff N

FFEL Staff Unsub N FEEL PLUS N

FPerkins Y 12401/1965 FSECGG Y 12/01/1965

FPell Y 07/01/1972 FDSLP Stafl Y 04/01/1995

FDSLP Staff Unsub Y 04/01/1995 FDSLP PLUS Y 04/01/1995

+eex ind pf Seclion A ****

(’” ™

hitps-#eligcert.ed.govieapplowalecar?ope=001008
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APPENDIX 5

START ITVRIE :
&5? ) GO FURTHER
&%/ FEDERAL STUDENT AID

( T NITED STATES DEPARTMENT OF EDUCATION
o SCHOOL PARTICIPATION MANAGEMENT DIVISION
IR, i ERTIFICATE APP, R
DATE PRINTED: 01/03/2019 ACCREDITATION SECTION PAGEB -1

INSTITUTION NAME : Athens State University
QPE 10 : DOI0OR 0D
INSTITUTION TYPE : Public

ACCREDITATION
EFFECTIVE NUMBER OF
ACCREDITING AGENCY DESIGNATION SCOPE YEAR YEARS
Southemn Associntion of Colleges and Schools Commission on Colleges Primaty Institutional 2011 10

s#»x End of Acereditation Seclion ****

hitps:/ieligcert.ed.govieapplowalecar?ope=001008 207
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APPENDIX 5
START EFRF
@ GO FURTHER :
/ FEDERAL STUDENT AID

f‘m\ TNITED STATES DEPARTMENT OF EDUCATION

SCHOOL PAR'I'!CIPATIO‘\‘! MANAGEMENT DIVISION
ITY TIFICATION APPR RELORT
DATE PRINTED: 01/03/2019 STATE AUTHORIZATION SECTION PAGEC -1

INSTITUTION NAME : Athens State University
QPE D : 001008 0D
INSTITUTION TYPE : Public

STATE AUTHORIZATION

STATE AGENCY

AL Commission On Higher Education

AL Staie Board of Education
#xnn By of State Authorization Section ****

htips:ifeligeert.ed.gov/eapplowalecar?ope=001008 377




11312019 Ellgibility and Certification Approval Report.
APPENDIX 5

SsEARE HUVRE I
3 GO FURTHER -
/ FEDERAL STUDENT AID

f’m" NITED STATES DEPARTMENT OF EDUCATION
SCHOOL PARTICIPATION MANAGEMENT DIVISION
ELIGIBILITY A ERTIFICAT, Ve
DATE PRINTED: 01/03/2019 QFFICIALS SECTION PAGED-1

INSTITUTION NAME : Athens State University
OPE ID : 001008 00
INSTITUTION TYPE : Public

OFFICIALS
PHONE
NAME AND ADDRESS TITLE FAX BEAT
Ingle, Ronald R Interitn President (256) 2338201 ron.ingle@
300 Nurih Beaty Street (256) 233-8201 athens.edu
Athens, AL 35611
Bazzel, Mitchell O Dircctor, Student Finaneial Aid (256) 233-8161 mitehel bazzel@
300 North Beaty Street (256) 233-8178 athens.edu
Athens, AL 33611
MeCoy , Mike CPA Vice President of Financial Affairs {256) 216-3303 Mike.mceoy@}
300 North Bealy Street {256) 233-3303 athens.edu

Athens, AL 35611
#nsx End of Officials Section ****

o

hilps:ifeligoert.ed.govieappfowalecar?ope=001008 417




1/3/2019 Eligibility and Certification Approval Report.
APPENDIX 5

START HERTE
A GO FURTHER :
7 FEDERAL STUDENT AID

“NITED STATES DEPARTMENT OF EDUCATION
S SCHOOL PARTICIPATION MANAGEMENT DIVISION
' " AN APPROVAL REPORT.
DATE PRINTED:; 01/03/2019 ADDITIONAL EQCATIONS SECTION PAGEE- 1

INSTITUTION NAME ; Athens State University
QPE 1D : 001008 00
INSTITUTION TYPE : Public

ADDITIONAL LOCATIONS
APPROVED INITIAL
FOR APPROVAL
QPETD NAME AND ADDRESS CERTIFICATION DATE
00100801 Athens State University - Redstone Arsenal Extension Y 07/02/1997

Snooper Street Building 3218
Redstonc Arsenal, AL 35898-1999

(n160R02 Athiens State University - Wallace State CC Selma Center N 12/2172005
3000 Ear] Goodwin Packway
Selma, AL 36703-2808

00100803 Ashens Seate Universicy - Wallace State CC Honeeville Center Y 1212512005
801 Main Sireet
Hanceville, Al 35077-2000

00100804 Athens State University - Northeast State CC Center Y 122172005
138 Lowell Barron Highway West
Rainsville, AL 35986-2000

00100805 Athens State University - Northwest » Shoals CC Center Y 12/21/2005
800 George Wallace Drive
Muscle Shoals, AL 35662-2000

00100806 Athens State University - Snead State CC Center N 12/21/2005
220 North Walnut Strest
v Boaz, Al 35957-0734
(’\ 100807 Athens State University - Alabama Center for the Arts Y 10/10/2012
' 133 Sceond Avenue

Decatur, AL 35601-9599
#xkx End of Additional Locations Section **%*

htips:/eligeert.ed.gov/eapplowalecar7ope=001008 57
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APPENDIX 5
2 3TANRT HVYRL
Y GO FURTHER .
7/ FEDERAL STUDENT AID

h NITED STATES DEPARTMENT OF EDUCATION

SCHOOL PARTICIPATION MANAGEMENT DIVISION
ELIGIRILITY ANR CERTIFICATION APPROVAL REPORT

DATE PRINTED: 01/03/2019 EDUCATIONAL PROGRAMS SECTION PAGEF -1
INSTITUTION NAME ; Athens State University
QPE 1D : 001008 0D
INSTITUTION TYPE : Public
EDUCATIONAL PROGRAMS
INSTITUTION'S APPROVED DURATION
PROGRAM FOR FULL CREDIT INTTIAL CREDIT CLOCK ™
CIp NAME CERTIFICATION TO DEGREE APPROVAL HOURS TYPE HOURS WEEKS

»+¥¥ End of Educational Programs Section ****

hitps:/eligcert.ed.govieapplowalecar?ope=001008 BI7




17312019 Eligibility and Certification Approval Report.
i APPENDIX 5

EE STTARY HERE
%GO FURTHER :
% FEDERAL STUDENT AID

ﬂ%INITED STATES DEPARTMENT OF EDUCATION
St SCHOOL PARTICIPATION MANAGEMENT DIVISION
ELIGIBILITY AND CERTIFICATI PPROVAL REPORT
DATE PRINTED: 01/03/1019 SERVICER INFORMATION SECTION PAGEH- 1

NSTITUTION NAME : Athens State University
‘ OPE LD : 001008 00
INSTITUTION TYPE : Public

SERVICER INFORMATION
CONTACT
SERVICER NAME HNAME SERVICES OFFERED
National Student Clearinghousc Mr, Danie! R. Bochmer Other
2300 Duiles Station Boulevard
Hemdon, VA 20471

#hxx* Eod of Servicer Information Section ¥***

Return to the Applicition Index

hitps://eligcert.ed.govieapplowalecar?ope=001008 m




APPENDIX 6

M.S. in Global Logistics and Supply Chain Management
Financial Projections and Results
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020*
Academic Yearl Academic Year2 Academic Year 3 Academic Year 4 Academic Year 5 Totals
Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual
Revenue| 52,650.00 23,400.00 | 70,200.00 124,800.00 | 114,075.00 280,800.00 | 157,950.00 216,450,00 | 201,825.00 168,822.00 | 596,700.00 814,272.00
Exp 125,410.00 53,369.34 | 125,410.00 122,8590.64 125,410.00  229,458.25 | 174,616.00 165,189.20 | 237,913.00 112,670.31 | 788,759.00 683,577.74
(72,760.00) {29,969.34}| (55,210.00} 1,909.36 {11,335.00) 51,341.75 | {16,666.00} 51,260.80 | {36,088.00) 56,151.69 {(192,059.00) 130,694.26
* fall Term Only
Master's of Arts in Religious Studies
Financial Projections and Results
2016-2017 2017-2018 2018-2019 2019-2020*
Academic Year 1 AcademicYear 2 Academie Year 3 AcademicYear 4 Totals
Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual
Revenue| 87,750.00  54,600.00 | 140,400.00 89,700.00 157,950.00 72,150.00 | £66,725.00 24,375.00 552,825.00 240,825.00
Xp 78,487.00 30,240.00 78,987.00 50,400.00 79,487.00 45,360.00 | 113,066.00 17,280,000 | 350,027.00 143,280.00
9,263.00 24,360,00 | 61,413.00  39,300.00 78,463.00 26,790.00 53,659.00 7,095.00 202,798.00 97,545.00
* Fall Term Only
Master's of Education in Career Technology
Financial Projections and Results
2017-2018 2018-2019 2015-2020*
Academic Year1 AcademicYear2 Academic Year 3 Totals
Projected Actual Projected Actual Projected Actual Projected Actual
Revenue| 40,950.00 38707500 52,650.00 447,525.00 58,500.00  168,822.00 | 152,100.00 1,003,422.00
Expenses| 29,000.00 286,768.54 | 3540000 369,657.32 36,400.00 147,092.91 | 100,800.00  803,518.77
11,950.00 100,306.46 17,250.00 77,867.68 22,100.00 21,729.09 | 5:,300.00 199,903.23
* Fall Term Only
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University Name: Athens State University

Program: Global Logistics & Supply Chain Management
Degree: Master of Science

CIP: 52.0203

ACHE Approval Date: December 5, 2014

Proposed Implementation Date: August 2015

Actual Implementation Date: January 2016

The University’s first graduate program, the M.S. in Global Logistics and Supply Chain Management
(GLSCM) was approved by the University's Board of Trustees in April 2014. The Alabama Commission
on Higher Education approved the program in December 2014. The Southern Association of Colleges
and Schools Commission on Colleges awarded the university membership at Level lll and authorized a
Substantive Change Committee to visit the institution to review continued compliance with the
Principles of Accreditation. The Substantive Change Committee visit occurred in March 2018. The
report of the committee contained no recommendations and the COC's Board of Trustees confirmed
membership at Level lIl at their June 2016 meeting.

After considering several possibilities, the University chose to pursue as its first graduate program a
Master of Science in Global Logistics and Supply Chain Management. The decision was based on the
strength and growth of the University’s undergraduate program in Logistics and Supply Chain
Management, interest in the new program as evidenced by institutional surveys, and evidence of strong
job projections for professionals in logistics and supply chain field, particularly in the north Alabama
region.
Table 1
Post-implementation Data at a Glance
M.S. in Global Logistics & Supply Chain Management

PI Condition Actual - Met/Not Met
Average Enroliment
2016-2017 through 2020-2021 13 284 Met
(5-Year Average) (5-year average)
Average Graduates Circle Cne:
7.5 Baccalaureate
2018-2019 through 2020-2021 5 22 | 3.75 Master's |
(4-Year Average) (2-Year average) The Projected
Graduation Rate was
5 students
% of Graduates 75% (Information
Employed in Field Notification Only) 100% Met
(or Continuing Education)

The Post-lImplementation conditions of the program are addressed below.

% The annual average new admissions (headcount) for 2015-16 to 2019-20 years will be 13
students. This was the projection in the original proposal as approved by the Commission.

The GLSCM program was implemented using a cohort model that allowed part-time enrollment for

students. The first cohort began with the Spring 2016 semester with two graduate courses offered.
The second cohort began with the Fall 2016 semester. After Fall 20186, each new cohort started
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from the graduate programs as well as with the Curriculum & Faculty Development Team.
Together, the Provost and this Team monitor progress toward graduate student learning outcomes,
curriculum development and review, and graduate faculty workload and credentials. The
Provost/Vice President for Academic Affairs serves as the Graduate Dean.

The results of a program candidate satisfaction survey, which includes information on
candidates’ employment prioritized intentions.

Focus Group sessions were conducted with students in the first three cohorts of the M.S. in GLSCM
program to gather their feedback on the success of the program’s implementation. Each session
was facilitated by a member of the University's staff.

A report regarding what specific steps are being/have been taken to facilitate graduates’
employment, including a list of the Athens personnel who are facilitating these tasks and the
extent of success of these efforts.

As discussed earlier, part of the graduate program implementation process included a Graduate
Student Orientation event. One of the presenters for this annual event was the Director of the
University's Career Development Center (CDC), Ms. Saralyn Mitchell, who provided students
information on the services available to them. Ms. Mitchell introduced students to a variety of
resources through the CDC including resume reviews, a review of current job postings, registration
for career fairs, networking events, resume workshops, and professional introduction workshops.
Ms. Laura Allen, Coordinator for Student Employment Programs, aiso provides assistance to
graduate students seeking employment.

in August 2018, the Career Development Center launched a new Career Services Management
System called Handshake. Handshake is the fast and powerful new recruiting platform for sourcing
Athens State University students and alumni. It uses cutting-edge technology to better connect
employers with qualified student/alumni candidates. As of May 2019, there were forty-nine (49)
graduate students registered on Handshake.

A report detailing any substantive programmatic changes in the process of continuous
improvement.

In early 2019, the University implemented an Accelerated Enroliment Policy to allow undergraduate
students to apply for early admission 10 a specific graduate program. This allows the undergraduate
student to enroll in a maximum of twelve (12) hours of graduate coursework. Enrollment in courses
in a given term may be subject to space availability and/or cohort restrictions. If completed
successfully, the graduate courses may be substituted for specific course requirements in the
student’s undergraduate degree program. The courses will also fulfill the appropriate graduate
program course requirements upon admission to the graduate program. Enroliment in graduate
courses does not constitute acceptance into a graduate program. Students will still be required to
fulfili all admissions requirements for the specific graduate program.

To support the graduate admissions process, the University purchased additional licenses for
specialized software (Extender). This provides program faculty and support staff the ability to
provide timely assistance to program applicants.
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University Name: Athens State University
Program: Religious Studies
Degree: Master of Arts

CIP: 38.0201

ACHE Approval Date: June 12, 2015
Proposed Implementation Date: August 2016

Actual Implementation Date: August 2016

The M.A. in Religious Studies program was implemented in Fall 2016 with seven (7) students. The
program was designed for any individual interested in the academic study of religion. The program is
non-denominational and provides individuals an opportunity to learn about Religious Studies in a
neutral setting. It is designed to promote learning, critical thinking, and research in an open and honest
environment. Students in the program gain a broad perspective on the study of religion that
encompasses major religious traditions across the world. There is no similar program offered
completely online at a public university in Alabama.

The graduate Religious Studies program includes an advanced 30-36 semester hour program of study
with two options. The thesis track is for students interested in pursuing doctoral degrees in religious
studies or employment in research-related careers. A non-thesis track is available for students who are
interested in developing a leadership career in faith communities and/or nonprofit organizations.
Admission to the program is ongoing with no cohort restrictions. Coursework for this program is
delivered through a distance learning format.

The primary target audience for the M.A. in Religious Studies program includes:

¢ Students from the University's undergraduate program in religion

o Students interested in pursuing doctoral degrees in religious studies (thesis track)

« Individuals seeking a career in pastoral leadership; children, youth and adult education; social work;
nonprofit and community service leadership; counseling (non-thesis track)

Table 1
Post-Implementation Data at a Glance
M.A. in Religious Studies

P1 Condition Actual Met/Not Met
Average Enroliment
2016-2017 through 2020-2021 18 11 Not Met - YET
(5-Year Average) (4 year average)
Average Graduates Circle One:
7.5 Baccalaureate
2018-2019 through 2020-2021 5 6* [ 3.75 Master's |
(3-Year Average) (1 year of data) The Projected
Graduation Rate was
5 students
% of Graduates 75% (Information
Employed in Field Notification Only) 100% Met
(or Continuing Education)

25
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University Name: Athens State University
Program: Career and Technical Education
Degree: Master of Education

CIP: 13.1319

ACHE Approval Date: June 10, 2016

Proposed iImplementation Date: January 2017

Actual Implementation Date: August 2017

The purpose of the University’s third graduate program, a Master of Education in Career and Technical
Education, was to provide a distinctive program to address the emerging need for practitioners and
occupational trainers with knowledge specifically in Career and Technical Education (CTE), especially
as it relates to the latest educational teaching and occupational training practices. Consistent with all
states in the nation, Alabama has committed extensive resources to the improvement of CTE programs
at both the secondary and postsecondary level. As part of the overall strategy for economic
development, the number one priority in the state, improve workforce development, is a major goal for
recruiting industry.

This program was reviewed and approved by the Alabama Commission on Higher Education in June
2016. In September 2017, the Southern Association of Colleges and Schools Commission on Colleges
approved the program and included it in the scope of the institution's accreditation cycle. The program
was implemented in the Fall of 2017.

The M.Ed. in CTE includes an advanced 30 semester hour program of study with three options;
Curriculum and Instruction, Leadership, or Instructional Technology. The program consists of a required
core of 15 semester hours, 6 semester hours of CTE electives, and 9 hours from one of the Options.
Coursework for the M.Ed. in Career and Technical Education program is offered completely online.

The primary target audience for the M.Ed. in Career and Technical Education program includes:
e Students from the University’s undergraduate program in Technical Education
« Professionals who want to teach their occupational area to others
« Community college faculty seeking a graduate degree
e K-12 Vocational educators seeking to teach at the community college level

Table 1
Post-Implementation Data at a Glance
Master of Education in Career and Technical Education

PI Condition Actual Met/Not Met
Average Enroliment
2017-2018 through 2021-2022 13 58* Met
{5-Year Average) (*3-Year Average)
Average Graduates Circle One:
7.5 Baccalaureate
2018-2019 through 2021-2022 5 20.5* | 3.75 Master's i
(4-Year Average) (2-Year Average) The Projected
Graduation Rate as
5.2 students
% of Graduates 75% (Information
Employed in Field Notification Only) 80% Met
(or Continuing Education)

29












ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 18, 2019

ACTION ITEM TITLE: ACHE Decision Item - COAS
Liberal Studies Program Title Change

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
submission of, to the Alabama Commission on Higher Education (ACHE), the request that
the B.S. in Liberal Studies be renamed to a B.S. in Individualized Degree.

FISCAL CONSIDERATION: See attached.

RATIONALE:

Renaming the Liberal Studies Program (LSP) to Individualized Degree Program (IDP) is in
keeping with current modern naming conventions in degrees that are set up for students
who wish to build their own degree in emerging content areas leading to new vocations,
entrepreneurship, and new files of ethics.

All documentation is approved by the Athens State University Board of Trustees prior to
submission to the Alabama Commission on Higher Education.

Wi\ Nlr’}

Rdnjnie Chronister, Chair pro tempore Dati
MacH auldin, Vice Chair pro tempore Date v

T

o K. U\)M lo [l & ( 19
Philip Way, ‘Pres}deﬁt of AtlieTs State University Date

%ckﬁu/ Hood 10]18)0019

]aé}l{ie Gooch, Secretary to the Board of Trustees Date



. Academic Program Inventory
Form A (alteration): Alteration of CIP Code, Program Title, and Degree Nomenclature Except at
the Doctoral Level

Institution:  Athens State University

Using the instructions below, complete and- submit the following:

1. Refer to the institution’s Academic Program Inventory for the current CIP code, program
title, and degree nomenclature. This information is necessary for the review and evaluation
of your request. Failure to include this information will cause a delay in processing the
request.

Note: To complete the form, please consult the Academic Program Inventory for the
recognized program CIP code, program title, and degree nomenclature at:
http://www.ache.alabama.gov/Acadaffr/Proglnv/Instrprg.htm .

2. List the current identifiers for the program from the Academic Program Inventory on line 1
below.

Example:

1.Current listing 45.1101 Sociology BS

3. List how the program should appear in the Inventory after the requested change(s) are
made on line 2 below.

Example:
2. Proposed listing 45.1101 Sociology BA
Specify requested change below:
ClP Program Title Degree
Code Nomenclature
1. Current listing 24.0101 | Liberal Studies BS
2. Proposed listing | 24.0101 | Individualized Degree Program BS

4. In an attachment, please state the rationale for the revision. For a non-substantive change,
include a statement that there is no change in the requirements or the character of the

program, etc.

m QST’L—— Provost/Vice President for Academic Affairs

Signaturé of Authorized Inventory Official Title
Athens State University October 10, 2019
Institution Date

Form 4/16/13
Instruction/Guidelines and Forms




O

Rationale (include documentation):

Renaming the Liberal Studies Program (LiSP) to Individualized Degree Program
(IDP) is in keeping with current modern naming conventions in degrees that are set
up for students who wish to build their own degree in emerging content areas
leading to new vocations, entrepreneurship, and new fields of ethics.

Action Required to implement change:

Change the Degree name/title to reflect the new proposed name change in the
Course Catalog as necessary, and the names of the two courses required in the
program. Informational change only, the course content. An introductory course is
being added, which is needed to orient the students to the program, but the total
number of major hours will not change.

Changes:

HU 301 Introduction to Individualized Degree Program will be added as a
Professional Requirement. This course has been an elective, but it is a course in
how to professionally read, listen, speak, plan for a career, and develop skills
needed for employment.

Course(s) Affected:

HU 301, HU 450

The content and curriculum of the courses will not change. The only change will be
the course title, the prefix and number remain the same. (Ex: HU 301 would become
HU 301 Introduction to Individualized Degree Program, rather than HU 301
Introduction to Liberal Studies.)

Catalog information from 2018/2019 and for 2019/2020 in attached.

Form 4/16/13
Instruction/Guidelines and Forms


















ALABAMA COMMISSION ON HIGHER EDUCATION
APPLICATION FORM
DEFERRED MAINTENANCE GRANT
DEADLINE FOR SUBMISSION SEPTEMBER 30, 2019

This form must be completed in full and submitted to the Alabama Commission on Higher Education
(ACHE) before an institution will be considered for Differed Maintenance Grant funds.

Name of Institution: Athens State University

Project Title: Sandridge Hall Deferred Maintenance

Contact Name: Mike McCoy

Contact Title: Vice President for Financial Affairs

Contact Address: 300 North Beaty Street, Athens, AL 35611
(Street) (City) {ZIP code)

Contact Phone Number: 256-216-3303

Emall Address: mike.mccoy@athens.edu

Date of Submission: September 27, 2019




Provide a brief dascription of the project for which funds are being requested. Only Deferred
Maintenance projects will be considered. Additional information describing the project may be
attached to this form.

The exterior windows in Sandridge Hall are the original windows that were installed in 1967, The wear
on the windows has created leakage in some locations as well as increased energy copsumption.
Additionally, the coping around the top of the building exterior is deteriorating and rotting resulting in
water leakage into the building and discoloration of the building's exterior and interior. In late June,
construction on the interior of Sandridge Hall was completed. The scope of the interior renovation
included gutting and rebuilding the entire first floor and half the second floor. The window and coping
replacement project is critical to prevent accelerated deterioration of the interior of the building and is
identified in the University's Facilities Master Plan completed in 2017 completed by GMC architects.

Amount Being Requested § 585,000.00

Total Amount of Project 3 1,170,000.00

Location of Project (Building Name, Campus) Sandridge Hall, Athens Main Campus

Projected Start Date of Project 11/30/2019

Projected Completion Date of Project 05/31/2020
{Projects should be completed within six (6) months of distribution of funds)

Are there known code or health and safety concerns that will be corrected by this project? If yes,
please check all of the following categories that are applicable and provide an explanation? Additional
sheets may be attached if needed.

~

RO OOO NN EE

Indoor Air Quality

Compliance with all applicable requirements of local, state, and/or federal agencies
Mold

Ashestos or other Hazardous Material

Waste Management

Lighting/Emergency Power Systems

Fire Protection Systems

Security

Visibility

Other {Provide Explanation): Increased energy efficiency

N




Does this project require approval of the Board of Trustees and/or Institution Administration?

(®) ves O o

If yes, has approval been granted? O Yes . No
Is the institution submitting grant applications for more than one project? @ Yes O No

If so, projects must be prioritized, what is the Priority number of this project? First priority

Facilities Category of Project (Pick the 1 category that categorizes the main use of the facility)
Classroom/ Instructional Related {Laboratory/Shop/Library, etc.)

Administration

Student Center

Utility Plant

Medical Center/Hospital (only include projects that are related to instructional usage)
Residence

Dormitory

Vehicle Storage/Parking Deck

O O0O000®OO

Other {Provide Explanation)




Type of project {check no more than two)

Roof Maintenance

Ease of
Accessibility

D interior Painting

Plumbing Fixtures
{sinks, lavatories,
drinking
fountains, etc.)

D fFire Protection

Systems
{sprinklers, fire
alarms, etc.)

D Central heating
and cooling plant

equipment
{boilers, chillers,
cooling towers,
etc.)

I:I Other {Provide Explanation)

Exterior
Doors/Windows
painting, caulking,
ete.

Elevators &
Conveying Systems

D Floor Coverings

Hot Water Heaters
{Boilers)

Repair of
sidewalks,
walkways, curbs,
guiters, etc.

Energy Efficiency

N

Extertor Walls Painting/Brick
repair/gutters, etc.

Interior Doors/Windows
painting, caulking, etc.

HVAC
Equipment/Controls/Distribution
{ductwork, grills, etc.)

Lighting {exterior, interior,
emergency)

Paving roadways and parking
lots, ete.




Basis of Need for Project {chack one)

Hazardous safety building or site conditions that jeopardize people, programs, and/or
equipment

Required for compliance with local, state, and/or federal agencies
Required so as to not lead to loss or suspension of facility use

Required to prevent serious facilities detericration

Required to support functional activities

Required 1o avoid substantial increases in cost of project

Required to increase energy conservation

Required or will lead to major facility damage

Required or may hamper program activities

Not completed because of inadequate funding or other economic reasons
Needed for proper functioning and suitable appearance of facility

Needed for standard preventive/routine maintenance

OO0OO0O0OO0OO00O0®OO O

Was project included on Facilities Master Pian and Capital Projects Request Form A submitted October
20187 {Not to be completed by Tuskegee University) O Yes @ No

If submitted on an earlier Facilities Master Plan and Capital Project Request Form, please state date of
submission. {Not to be completed by Tuskegee University)

O Yas No Submitted Different Year

If Yes, was project included in the Deferred Maintenance/Facilities Renewal category?

O Yes ONG

What was the Priority Number on Facilities Master Plan?

If No, please explain

The interior of Sandridge Hall was under renovation in October of 2018 when the FMP and Capital
Projects Request Form A was submitted. In addition, Athens State had just hired a new facilities
director in August of 2018. The deferred maintanance items included in this grant request were
(@”\ identified during the renovation work of Sandridge Hall. These, however, were not included in the
S scope of wark for interior renovations. The Sandridge project will be fisted on Form A with our
Master Plan and Capital Projects Request Form that will be submitted in QOctober of this year. It will
be listed as priority number one.




C/’\ Please attach a detailed projected budget for this project and provide a summary of costs here. Break
B out costs for materials, labor, equipment, ete. Include information on al! of the funding sources for
the total cost of the project.

Project Name Start Date Completion Date

Sandridge Hall Deferred

Maintenance 11/30/2019 05/31/2020
Description of Cost (Labor, Material, Equipment, etc.) Cost

Sandridge Halt - Deferred Maintenance Project

- Exterior Windows  (see detail aftached) 495,000.00
- Roofing Deferred Maintenance (see detail) 35,000.00
- Elevator Controls Upgrade (see aftached) 100,000.00
- Coping replacement exterior {see attached) 520.000.00
- Lighting Upgrade for Ballroom (see aftached} 20,000.00

Total Cost of Project

1,170,000.00










(.«—\\ Sandridge Hall Deferred Maintenance

The exterior windows in Sandridge Hall are the original windows that were installed in 1867. The wear
on the windows has created leakage in some locations as well as increased energy consumption.
Additionally, the coping around the top of the building exterior is deteriorating and rotting resulting in
water leakage into the building and discoloration of the building's exterior and interior. In late June,

| construction on the interior of Sandridge Hall was completed. The scope of the interior rencvation

5 included gutting and rebuilding the entire first floor and half the second floor. The remainder of the
second floor space was renovated within the past 5-7 years. The window and coping replacement
project is critical to prevent accelerated deterioration of the interior of the building and is identified in
the University's Facilities Master Plan completed in 2017 by GMC architects.

Project Detailed Budget:

Window Replacement

- Curtain Wall Material $ 157,500
- Curtain Wall Labor 107,500
- Storefront Material 78,000
- Storefront Lahor 47,000
- Demolition of Existing Windows 105,000

Elevator Controls upgrade

- Material 5 87,500
- Labor 12,500

Roofing — replace existing shingles

- Material S 22,000
- Labor 13,000

Lighting upgrade — Ballroom

- Material S 14,750
- Laber 5,250

Coping Replacement ~ Exterior

- Materials $ 128,000
- Lahor 140,000
- Roofing Flashing replacement 25,000
- Lift Rental 47,000
- Stucco paneling 25,875
- EIFS 87,500
- Caulking 17,625
- Painting 14,000

(“\; - Contractor Fee 35,000






SANDRIDGE HALL COPING AND WINDOW RENOVATIONS

Discoloration and cracking on coping.












SANDRIDGE HALL COPING AND WINDOW RENOVATIONS






















ALABAMA COMMISSION ON HIGHER EDUCATION
APPLICATION FORM
DEFERRED MAINTENANCE GRANT
DEADLINE FOR SUBMISSION SEPTEMBER 30, 2019

This form must be completed in full and submitted to the Alabama Commission on Higher Education
(ACHE) before an institution will be considered for Differed Maintenance Grant funds.

Name of Institution: Athens State University

Project Title: Nazaretian House Deferred Maintenance

Contact Name: Mike McCoy

Contact Title: Vice President for Financial Affairs

Contact Address: 390 North Beaty Street, Athens, AL 35611
{Street) (City) {ZIP code)

Contact Phone Number: 256-216-3303

Email Address: mike.mccoy@athens.edu

Date of Submission: September 27, 2018




Provide a brief description of the project for which funds are being requested. Only Deferred
Maintenance projects will be considered. Additional information describing the project may be
attached to this form.

The Nazaretian House was purchased by the University in 2014 and is part of the Athens State
Coliege Historical District as recognized by the National Registry of Historic Places. To preserve this
historic home, deferred maintenance is necessary and critical. The exterior siding needs lead based
paint removed and siding replaced/repaired. The roof is also in need of replacement. Single pane
windows need replacing and will help with better energy efficiency. Entrances need to be brought up
lto ADA and egress codes for the State of Alabama. The house is alse in need of a new HVAC
system, and plumbing and electrical systems need to be brought up to code. The house is currently
unoccupied. Once deferred maintenance is completed, it will serve as our Alumni and Visitor office.

Amount Being Requested  § 155,000.00

Total Amount of Project  $ 310,000.00

Location of Project (Building Name, Campus} Nazaretian House, Main Campus

Projected Start Date of Project §1/31/2020

Projected Completion Date of Project 07/31/2020
(Projects should be completed within six (6} months of distribution of funds)

Are there known code or health and safety concerns that will be corrected by this project? If yes,

please check all of the following categories that are applicable and provide an explanation? Additional

sheets may be attached if needed.

Indoor Air Quality

Compliance with all applicable requirements of local, state, and/or federal agencies
Maold

Asbestos or other Hazardous Material

Waste Management

Lighting/Emergency Power Systems

Fire Protection Systems

Security

Visibility

OO 0OUdd N A

Other (Provide Explanation): Accessibility

N




Does this project require approval of the Board of Trustees and/or Institution Administration?

. Yes O No

If yes, hias approval been granted? O Yeas . No
Is the institution submitting grant applications for more than one project? @ Yes O No

If so, projects must be prioritized, what is the Priority number of this project? Second Priority

Facilities Category of Project {Pick the 1 category that categorizes the main use of the facility)
O Classroom/ Instructional Related {(Laboratory/Shop/Libirary, ete.)

Administration

Student Center

Utility Plant

Medical Center/Hospital {only include projects that are related to instructional usage}

Residence

Bormitory

OO O0O000O0

Vehicle Storage/Parking Deck

) Welcome Center and Alumni Office

®

Other (Provide Explanation




Type of project {check no more than two)

Roof Maintenance

Ease of
Accessibility

I:' Interior Painting

Plumbing Fixtures

{sinks, lavatories,
drinking
fountains, etc.)

Fire Protection
Systems
{sprinklers, fire
alarms, etc.)

Central heating
and cooling plant
equipment
{boilers, chillers,
cooling towers,
etc.)

I:l Other (Provide Explanation)

Exterior

Doors/Windows
painting, caulking,
etc.

Elevators &
Conveying Systems

Floar Coverings

Hot Water Heaters
{Boilers)

Repair of
sidewalks,
walkways, curbs,
gutters, etc,

Energy Efficiency

Exterior Walls Painting/Brick
repair/gutters, etc.

Interior Doors/Windows
painting, caulking, etc.

HVAC
Equipment/Controls/Distribution
{ductwork, grills, etc.})

Lighting (exterior, interior,
emergency)

Paving roadways and parking
lots, etc.




Basis of Need for Project {check one}

Hazardous safety building or site conditions that jeopardize people, programs, and/or
equipment

Required for compliance with local, state, and/or federal agencies
Required 50 as to not lead to loss or suspension of facility use

Required to prevent serious facilities deterioration

Required to support functional activities

Required to avoid substantial increases in cost of project

Required to increase energy conservation

Required or will lead to major facility damage

Required or may hamper program activities

Not completed because of inadequate funding or other economic reasons
Needed for proper functioning and suitable appearance of facility

Needed for standard preventive/routine maintenance

O0O0O00OO00O000O0® O

Was project included on Facilities Master Plan and Capital Projects Request Form A submitted October
20187 {Not to be completed by Tuskegee University) Yes O No

If submitted on an earlier Facilities Master Plan and Capital Project Request Form, please state date of
submission, {Not to be completed by Tuskegee University)

O Yes . No ' Submitted Different Year

If Yes, was project included in the Deferred Maintenance/Facilities Renewal category?

O Yes @ No

What was the Priority Number on Facilities Master Plan?  #4

If No, please explain

On the Facilities Master Plan submitted in October of 2018, the Nazaretian House was listed under
Section 2, renovation/remeodeling projects and was identified as priority number 4. The reason that it
was listed in this category was based on the plans at the time. The University's intentions were to
demalish much of the structure and rebuild. Due to the historical designation and input from the
community, the University's plans now are to be complete deferred maintenance that brings the
house up to code, helps to preserve the historical significance and prevents further deterioration.




€

Please attach a detailed projected budget for this project and provide a summary of costs here. Break
out costs for materials, labor, equipment, etc. Include information on all of the funding sources for
the total cost of the project.

Project Name Start Date Completion Date
Nazaretian House Deferred
Maintenance 01/31/2020 07/31/2020
Description of Cost {Labor, Material, Equipment, etc.) Cost
Nazaretian deferred maintenance labor, materals and equipment rental - 310,000.00
{see attached)
Total Cost of Project 310.000.00










Nazaretian House Deferred Maintenance Project

The Nazaretian House was purchased by the University in 2014 and is part of the Athens State College
Historical District as recognized by the National Registry of Historic Places. To preserve this historic
home, deferred maintenance is necessary and critical. The exterior siding needs lead based paint
removed and siding replaced/repaired. The roof is also in need of replacement. Single pane windows
need replacing and will help with better energy efficiency. Entrances need to be brought up to ADA and
epress codes for the State of Alabama. The house is also in need of a new HVAC system, and plumbing
and electrical systems need to be brought up to code. The house is currently unoccupied. Once
deferred maintenance is completed, it will serve as our Alumni and Visitor office.

Project Detailed Budget:

Doors and Window Replacement

- lLabor $ 12,600

- Materials 15,400

- Equipment Rental 7,000
Roofing

- Material S 28,200

- Labor 26,800

- Egquipment Rental 8,000

Plumbing and Electrical

- Material S 46,400

- labor 48,100

- Equipment Rental 4,000
HVAL System

- Material $ 50,000

- Labor 35,500

Site improvements

- Material $ 10,400
- Labor 16,600






NARARETIAN HOUSE

Gutters in need of replacement.




NARARETIAN HOUSE

Typical condition of lead base paint exterior wood siding.






















NARARETIAN HOUSE

Possible mold starting due to moisture issues.




NARARETIAN HOUSE

Wall unit that provides heating and cooling to one section of home. Needs to be upgraded to heat
pump. The ather areas need heat pump replaced.




ATHENS STATE UNIVERSITY
FAMILY RELATIONSHIP DISCLOSURE FORM

This form must be completed and retumed to the Human Resources Office.

Employee's Name: S{’x\r/mmu\’\ p(’ClYSD N

Job Title/Position: T{i‘;‘ﬂ\"\& Ce nte A*( S') Shan !
Employment Date: C(S ) \Ci " C ) cl

For the purposes of this disclosure, relative includes the following: spouse, child, parent,
sibling, grandparent, grandchild, aunt, uncle, first cousin, corresponding in-laws, step-
relations, foster-relations or any member of the employee’s household.

Are you a relative of any employee of Athens State University or any member of the Athens
State University Board of Trustees?

Yes _ / No

If yes, list the name(s), relationship, and employer/position of relative(s).
Shealg Davis - Auni - Transenpt Fyaluatnr

lécbﬂ A Johen a»M-TchLErs)aj] Sisler n-law - ADP Advisov

| affirm that all information contained herein is correct to the best of my knowledge.

Signed: ,aéaua*rum j’\?'ﬁéa.’l/}[’f}@ 8 [3-20] 9

Employee Date




QEP Status — October 2019

August 2019
Fall Convocation — QEP Topic Identification Team made brief presentation to University

community regarding the survey results.
e 495 Distinct Respondents (students, faculty, staff, employers, board members, alumni)
* 1,179 separate responses

September 2019
QEP Survey responses were presented to Vice Presidents at their regular meeting. Discussion
of feedback as it relates to institutional data and strategic planning.

President Way met with QEP Topic Identification Team to discuss survey responses and
announce the focus of the next QEP. Based on a variety of variables including survey responses
and institutional research, Dr. Way reported that the next QEP topic would feature
EXPERIENTIAL LEARNING.

October 2019

QEP Leadership Team expanded and appointed by President Way. First full meeting includes a
Charge and an explanation of the timeline. President Way encouraged the Team to develop a
project that involves significant faculty/student interactions, powerful pedagogies inside and
outside of the classroom, and career-driven competencies.

Dr. Diann Hammon appointed as QEP Director. Dr. Hammon serves as Assistant Professor of
Accounting in the College of Business. She will convene the QEP Leadership Team and guide
the Team and the institution through the next phase of the project, Focus Group and Literature
Review activities.



	October 18, 2019 - Approved Board Minutes.pdf
	Attachment A.pdf
	Attachment B.pdf
	Attachment C.pdf
	Attachment D.pdf
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State of Alabama
Department of

Examiners of Public Acecounts
P.O. Box 302251, Montgomery, AL 36130-2251
401 Adams Avenue, Suite 280

Montgomery, Alabama 36104-4338

Rachel Laurie Riddie

Honorable Rachel Laurie Riddle
Chief Examiner of Public Accounts
Montgomery, Alabama 36130

Dear Madam:

Telephone (334) 242-9200
Chief Fxaniner FAX (338 242-1775

Under the authority of the Code of Alabama 1975, Section 41-5A-19, as added by Act
Number 2018-129, we submit this report on the results of the examination of Athens State
University for the period October [, 2015 through September 30, 2018.

Sworn to and subscribed before me tius

the o2 day of £ , 20 _/

%tary Public o

Sworn 1o and subscribed before me thig
the did_ day ofﬁamgr_, 20 /%
otary .Public

Sworn to and subscribed before me this

the Zad_day of %L 20 /9

otary Public

19-377

Respectfully submitted,

Oofs 0. Figho

Peter Fisher
Examiner of Public Accounts

iy & Moom

Tiffany Mason
Examiner of Public Accounts

Al 5 kil

Nathaniel Kuykendall
Examiner of Public Accounts






f\





Table o[ Contents

Page

Summary A

Contains items pertaining to state legal compliance, University operations

and other matters.

Comments C
- Contains information pertaining to University operations, compliance

and other matters.

Schedule of State Compliance and Other Findings D

Contains detailed information about findings pertaining to state legal

compliance and other findings.

Additional Information 1

Provides basic information related to the University.

Exhibit #1 Board Members and Officials — a listing of the Board

members and University officials. 2

Athens State University
Athens, Alabama

D e —————————]











Department of
Examiners of Public Accounts

SUMMARY

Athens State University
October 1, 2015 through September 30, 2018

Athens State University (the “University”) is a publicly supported state University. The
University is under the direction and control of the Athens State University Board of Trustees.
The University provides three baccalaureate degree options: the Bachelor of Arts degree, the
Bachelor of Science degree. and the Bachelor of Science in Education degree, as well as three
graduate programs; the Masters in Global Logistics and Supply Chain Management, the
Masters in Religious Studies and the Masters in Career and Technical Education. Additional

information on the history of the University is included in the Comments section of this
report.

The firm CDPA. P.C., Certified Public Accountants conducted the financial audits for the
fiscal years ended September 30, 2016, September 30, 2017, and September 30, 2018.

This report presents the results of an examination of the University and a review of
compliance by the University with applicable laws and regulations of the State of
Alabama in accordance with the requirements of the Department of Examiners of Public
Accounts under the authority of the Code of Alabama 1975, Section 41-5A-12, as added by
Act Number 2018-129.

There were no findings in the prior examination.

The following instance of noncompliance with state laws and regulations and other matters was
found during the examination as shown on the Schedule of State Compliance and Other
Findings and is summarized below.

¢ 2018-001 The University may not have complied with the Code of Alabama 1975,
Sections 39-1-1(a) and (f) as well as 39-2-2 and 39-2-4, in regards to the advertising
requirements for public works projects and obtaining payment and performance bonds.

The University had questionable expenditures in the amount of $53.52 which were repaid prior
to the completion of the examination.






ff
! .

The following officials/employees were invited to an exit conference to discuss the results
of this report: Dr. Ronald Ingle, Interim President; Mr. Mike McCoy, Vice-President
for Financial Affairs; and Mr. Jonathan Craft, Assistant Vice-President for Finance.
The following individuals attended the exit conference: Mr. Mike McCoy, Vice-President
for Financial Affairs and Mr. Jonathan Craft, Assistant Vice-President for Finance.
Representing the Department of Examiners of Public Accounts were: Mr. Peter Fisher and
Ms. Tiffany Mason, Examiners and Ms. Andera Anderson, Audit Manager.

19-377 B






Department of
Examiners of Public Accounts

COMMENTS

Athens State University
October 1, 2015 through September 30, 2018

Athens State University is the oldest institution of higher education in Alabama’s state
educational system. Athens College was founded in 1822 by the citizens of the City of
Athens who purchased five acres of land. erected a building and began Athens Female
Academy. It was operated as an independent academy until 1843 when the citizens
raised $10,000 to build Founders Hall and the institution was chartered as a four-year college.
The founders turned to the Tennessee Conference of the Methodist Church (Athens and
all of Alabama north of the Tennessee River was in the Tennessee Conference). When

the North Alabama Conference was formed (1870), Athens College became the property of
that Conference.

On May 10. 1974, the Board of Trustees requested from the North Alabama Conference of the
United Methodist Church that the Institution seek affiliation with the State of Alabama. In
June 1974, the Conference authorized the transfer. In June 1975, the College was accepted by
the Alabama State Board of Education, and later that year the legislature appropriated funds
for the operation of the College to serve the graduates of state junior, community. and
technical colleges/institutes. Athens held its first class as a state operated institution on
December 4, 1975 with an enrollment of 837 students.

The institution’s name has changed several times since its existence. Upon transfer to the
Tennessee Conference of the Methodist Church in 1842, the institution became Athens
Female Institute. Then in 1889, it became Athens Female College. In 1931, the College
became coeducational and was known as Athens College. In 1975, upon entering the state
system, it was renamed Athens State College. In March 1981, the Alabama Legislature
placed Athens State College and John C. Calhoun State Community College under a single
administration. In 1991, the Legislature passed a resolution to re-establish two autonomous
administrations at Athens State College and Calhoun Community College. In 1998, the
Legislature passed a resolution to rename Athens State College to Athens State University.

In May 2012, Section 16-60-110, Code of Alabama 1975, was amended to remove Athens
State University from under the jurisdiction, supervision, and control of the State Board of
Education and Department of Postsecondary Education; to create and provide for the
governance of the University under the Board of Trustees of Athens State University,
effective October 1. 2012,
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Schedule of State Compliance
and Other Findings





m
. Schedule of State Compliance and Other Findings
( For the Year Ended September 30, 2018

Ref.

No. Finding/Noncompliance
2018-001 { Finding:
The Cede of Alabama 1975, Section 39-2-2(a) states, “Before entering into any
contract for a public works involving an amount in excess of fifty thousand
dollars ($50,000), the awarding authority shall advertise for sealed bids. If the
awarding authority is the state or a county, or instrumentality thereof, it shall
advertise for sealed bids at least once each week for three consecutive weeks in a
newspaper of general circulation in the county or counties in which the
improvement or some part thereof, is to be made.”

The Code of Alabama 1975, Section 39-1-1(a) states, “Any person entering into a
contract with an awarding authority in this state for the prosecution of any public
works shall, before commencing the work, execute a performance bond, with
penalty equal to 100 percent of the amount of the contract price. In addition,
another bond, payable to the awarding authority letting the contract, shall be
executed in an amount not less than 50 percent of the contract price, with the
obligation that the contractor or contractors shall promptly make payments to all
persons supplying labor, materials, or supplies for or in the prosecution of the
work provided in the contract and for the payment of reasonable attorneys’ fees
incurred by successful claimants or plaintiffs in civil actions on the bond.”

The Code of Alabama 1975, Section 39-2-4(a) states, “The bidder shall be
required to file with his or her bid either a cashier's check drawn on an Alabama
bank or a bid bond executed by a surety company duly authorized and qualified to
make such bonds in the State of Alabama, payable to the awarding authority for
an amount not less than five percent of the awarding authority's estimated cost or
of the contractor's bid, but in no event more than ten thousand dollars ($10,000).”

The Code of Alabama 1975, Section 39-1-1(f) states, “The contractor shall,
immediately after the completion of the contract, give notice of the completion by
an advertisement in a newspaper of general circulation published within the city
or county in which the work has been done, for a period of four successive
weeks.”

The University failed to properly advertise, failed to obtain proper bonds, and the
contractor failed to give notice of completion by an advertisement for the Carter
Gym Fire Alarm public works project with a base bid of $69,352.00 and the
College Street Fire Alarm public works project with a base bid of $55,700.

Q\' Athens State University E

Athens, Alabama
m
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Schedule of State Compliance and Other Findings

For the Year Ended September 30, 2018
%

Ref.

No. Finding/Noncompliance
Finding Continued:
The University may not have complied with the Code of Alabama 1975,
Section 39-2-2(a) relating to advertising requirements; Code of Alubama 1975,
Section 39-1-1(a) and Code of Alabama 1975, Section 39-2-4(a) relating to bond
requirement; and Code of Alabama 1975, Section 39-1-1{f) relating to notice of
completion.
Recommendation:
The University should ensure compliance with the Code of Alabama 1975,
Sections 39-2-2(a), 39-1-1(a), 39-2-4(a), and 39-1-1(f).

Athens State University F

Athens, Alabama
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Additional Information

Athens State University ]
Athens, Alabama
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Board Members and Officials
October 1, 2015 through September 30, 2018

Board Members Term Expires
Hon. Kay Ivey, Governor Ex-Officio

(Effective 04/10/2017)
Hon. Robert Bentley, Governor Ex-Officio

(Until 04/10/2017)
Hon. Jimmy Baker, Chancellor Ex-Officio

Alabama Community College System
Hon. Crystal Brown, Ex-Officio

Alabama Community College System

Board Member

Hon. Ronnie Chronister 2022
Hon. Cathy Dickens 2017
Hon. Macke Mauldin 2022
Hon. Arthur Orr, Senator 2022
Hon. Maxine Randoliph 2019
Hon. Clint Shelton 2019
Hon. Tazewell Shepard 2017
Hon. Sandra Sims de-Graffenried 2017
Hon. Missy Ming Siith 2024
Athens State University 2 Exhibit #1
Athens, Alabama
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Board Members and Officials

( ,, October 1, 2015 through September 30, 2018

Officials

Ds. Ronald Ingle Interim President
(Beginning 07/13/2018)

Dr. Robert K. Glenn President
(Until 07/13/2018)
Mr. Mike McCoy Vice-President for

Financial Affairs

{\d Athens State University 3 Exhibit #1

Athens, Alabama
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 18, 2019

ACTION ITEM TITLE: Athens State University Board of Trustees
Conflict of Interest Notification and
Disclosure

RECOMMENDATION:

It is recommended that each individual member of the Athens State University Board of Trustees
affirm and sign the Conflict of Interest Notification and Disclosure Statement for 2019-2020.

FISCAL CONSIDERATION: None.

RATIONALE:
This affirmation is completed annually to ensure transparency for disclosure of conflict of
interest for members of the Athens State University Board of Trustees.

N[A
Ronn Ghronister, Chair pro tempore Date
e W\ Wha
Mackﬂ/&luldin, Vice Chair pro tempore Date L
Hupkidom (o ie] 19
Philip Way, President of Athens State University Date
(g}w@ }f]ooolfv }o/)?}go 19

Jackie Gooch, Secretary to the Board of Trustees Date





Approved/Adopted: January 11, 2013
Athens State University Board of Trustees

Athens State University Board of Trustees
Conflict of Interest Disclosure Form

In accordance with Article II, Section III, item b. of the Athens State University By-Laws,
trustees shall avoid conflicts of interest with the University. Specifically, Trustees should
not:

Knowingly participate in discussions or decision-making regarding any item in
which the Trustee or his/her family has a personal financial interest.

Advocate or attempt to influence the employment of any of their family members.

Condition any actual or potential business relationship with the Board, the
University, or any of its related foundations or associations on a charitable gift or
contribution.

Seek or accept personal gifts or special favors from individuals or entities that
provide, or seek to provide, services or supplies to the Board, the University, or any
of its related foundations or associations, except as those allowed by law.

Use the authority, title, influence, or prestige of his or her position to solicit or
influence the award of business to obtain a private financial, social, or political
benefit, special privilege, or unique advantage for the Trustee or his family.

Engage in any other activity that a reasonable person would expect to impair the
independent judgment of a Trustee in the performance of his or her public duties.

The listing set forth above is not exclusive, and Trustees are expected to discern situations
in which their conduct might create a conflict of interest in other respects or contexts. In
the event of any potential or actual conflict of interest, such Trustee shall fully and publicly
disclose said interest and shall not participate in the discussion, debate, or voting
associated with the matter. Disclosure of any situation or circumstances in doubt should be
made in order to protect the Trustee and the University. Any such disclosure shall be duly
noted in the minutes of the meeting of the Board of Trustees, or its committee at which
such disclosure shall be made. The Board of Trustees or any duly charged committee
thereof, has the responsibility for ensuring the disclosures required by the subsection, and
for enforcing the required non-participation.

Name (Print)

Signature Date






ATHENS STATE UNIVERSITY

BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING:

ACTION ITEM TITLE:

RECOMMENDATION:

October 18, 2019

Athens State University Board of Trustees
Roles and Responsibilities

It is recommended that each individual member of the Athens State University Board of
Trustees affirm and sign the Athens State University Board of Trustees Roles and

Responsibilities for 2019-2020.

FISCAL CONSIDERATION: None.
RATIONALE:

This affirmation is completed annually to confirm each individual Board member’s
commitment to their role and responsibilities to the Universities.

N A

Rontid Chronister, Chair pro tempore

‘e

Mac\jgi\uldin, Vice Chair pro tempore
i K Wew

Date
Loheln

] 619

Philip Way, Pt’resid?pdf Atheds State University Date

% e }{bo ch

lo]1}]2019

=

Jackie F};och, Secretary to the Board of Trustees Date





(«\ Athens State University
Board of Trustees Responsibilities

1. Contribute to efforts to sustain University mission, integrity, traditions, and value.
Advance initiatives that promote the University and will influence others to be a
part of its mission and help realize goals.

2. Recruit, approve, support, and evaluate the University president. .

3. Participate in Board committee meetings by preparing and participating effectively
and with mutual respect.

4. Protect fiscal integrity, approve the University budget, monitor resources and
productivity, and participate in fundraising through personal yearly contributions
and advocacy.

5. Participate when feasible in campus activities and act as an engaged member of the
campus community.

6. Conduct ourselves in word and action - whether a voting or non-voting trustee -
from the perspective that we serve individually and collectively, the whole
institution rather than any one part of it, or any individual or group within it or
outside of it, or in any partisan or political cause.

7. Be thoughtful in how we represent the University through our actions and words. If
apparent grievances or complaints have merit, the President and/or the Board Chair
shall be made aware.

8. Support principles of equal opportunity and nondiscrimination for all students,

("\ faculty, and staff as well as the University policy statement on diversity.
R 9. Comply with University conflict of interest policy, including the disclosure
requirements.

10. Refrain from asking the President or other University executive or academic officer
or staff for special favors on behalf of oneself, family, or friend.

11. Refrain from communicating either orally or in writing with any member of the
administration (other than the President), staff, faculty, or student of Athens State
University in an individual capacity in language or in a fashion intended to conceal
or obstruct directions from the Board of Trustees.

12. Strictly maintain confidentiality of the Board'’s executive sessions, especially, but not
only with respect to sensitive personnel matters.

13. Assist the Board President with strategic direction of the University. Trustees
should give advice and share expertise freely, but should also be willing to accept
the fact that not all such views will necessarily be adopted.

14. Participate as requested by the Trustee Committee in a self-assessment survey
designed to help the committee review our trustee services.

Name (Print)

Signature Date






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 18, 2019
ACTION ITEM TITLE: Board of Visitors Nomination/Appointment
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept, from the
President of the University, the following nominees for appointment to the Board of
Visitors.

The Board of Trustees appoints these following individuals to serve on the Board of
Visitors for the terms specified.

College of Arts and Sciences
Ira Lacy - (3 years) - Principal Cybersecurity Analyst for SAIC

College of Business
Jamie Miller - (3 years) - CEO of Mission Multiplier

College of Education
Christie Finley - (3 years) - Superintendent, Huntsville City Schools

FISCAL CONSIDERATION: None.

RATIONALE:
Pursuant to the Board of Visitors Charter approved by the Board of Trustees on April 2014:

Members shall be appointed by the Board of Trustees (by process determined by
that Board) on nomination by the President of Athens State University. Members
will serve three year terms.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 18, 2019

ACTION ITEM TITLE: ACHE Information Item: COE
Certificate-Early Childhood Teacher Assistant

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
submission of, to the Alabama Commission on Higher Education (ACHE), the “information-
only” item for the Certificate- Early Childhood Teacher Assistant.

FISCAL CONSIDERATION: See attached.

RATIONALE: _

The purpose of this certificate is to provide the opportunity for individuals to
simultaneously develop their knowledge and practices in working with preschool children
while earning an official certificate in that area.

All documentation is approved by the Athens State University Board of Trustees prior to
submission to the Alabama Commission on Higher Education.

r N A

Ronni \Chronigter, Chair pro tempore DatT
e (0 \j!i)m
Mack uldin, Vice Chair pro tempore Date’
wip K oo (o] 5]\
Philip Way, Prgsiden’?ogfhens Sklte University Date - '
Al cochJ lo) 82019

]aélée Gooch, Secretary to the Board of Trustees Date





Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Institution Name:  Athens State University

Non-Degree Program/Certificate Title: _Ea rly Childhood Teacher Assistant Certificate

13.1501 - Teacher Assistant/Aide

CIP Code:
Award Level: (X Award < 1 Year O Award < 2 Years (O Award < 4 Years
(O Post-Bachelor Certificate (O Post-Master Certificate

1. Please provide (attach) a Description of the Non-Degree/Certificate program.
2. Please provide (attach) a list all courses in the Non-Degree/Certificate program
3 Please provide (attach) a rationale for the program.

f(:ﬁ_Q\_/- Gr24/19
Signatur\e‘m/l nstitution’s Authorized Representative Date

Dr. Joe Delap, Provost/Vice President for Academic Affairs

Title

Athens State University

Institution
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—— Non-Degree Program (Certificate} iInformation Summary Form

@_-_—E Aftet approval by the Curriculum Committee and the Provost, these programs require
) submission to the Athens State University Board of Trustees for approval, then submitted to
(M!\[\STH ENS ACHE as an information item. Implementation of the program can only occur after
_OTATE presentation at ACHE meeting,

The Expected Outcomes for thlS program is two-fold. First, it will provide auxiliary teachers an opportunity for
format development of their knowledge and credibility in working with young children for their optimum
development and growth. Secondly, it will add credibility to the numerous facilities (i.e. HeadStart) in
employment of individuals with formal certificates in meeting the needs of their students, their students’
mjamilies, and surrounding communities. This should also make these facilities more viable in receiving funds
(’ rom the state for their programs.

For your convenience, this form can be used for submission to Curriculum Committee,
Provost/VPAA, Board of Trustee approval and to the Alabama Commlssmn on ngher Educatlon

13.1501 Teacher Assistant/Aide

The purpose of thls certlflcate is to prowde the opportunity for individuals to simultaneously develop their
knowledge and practices in working with preschool students while earning an official certificate in that area.
The three courses required for this certificate, ER 309 Early Brain Development, ER 310 Principles of Early
Childhood Education, and ER 318 Literature in Early Childhood Education would also be applicable to the BSED
in Early Childhood Education with certification or the non-certification BSED in Educational Studies, should the
candldate choose to pursue those degrees

A grade of “C” or better must be achieved on all
required courses,

Click here to enter text.

Early Bs.am Development (3 Sem. His.) (May be used as 4 substitation
for CHD 209) The pusrpose of this course is to help students understand
how eatly brain development might be related to changes in cognitive
and affective development in young children birth through age 8. Topics
will include (1) noztmal development in infants and toddlers in all
domains, physical, social, emotional and cognitive; (2) the history, theoty
and research on early brain development; (3) biological perspectives on
development; (4) the processes of brain maturation; (5) the educational
implications of eatly brain reseatch; (6) brain plasticity; (7) the
neurological basis development disorders, and; (8) the effects carly
expetiences have on the development of the young child.

Hooks/AA - Mareh, 2015





ER 310

Principles of Eatly Childhood Education (3 Sem. Hrs.) This course is
designed to provide prospective teachers of young children with the
historical, theoretical, and practical issues of eatly childhood education.
Emphasis 1s on eatly childhood philosophical and sociological
foundations, facets of development, principles of learning, trends and
issues, and program models.

ER 318

Literature in Early Childhood Education (3 Sem. Hrs.} This course has 2
two-fold purpose. As a survey course, it is designed to assist preservice
teachets in becoming acquainted with the great wealth of trade books
available for today’s young children. An equally important purpose is to
assist pre-service teachers so they may guide young children toward
mote creative, insightful utilization of literary materials in a classtoom

Hooks/AA - March, 2015







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 18, 2019
ACTION ITEM TITLE: ACHE Decision Item

Request for Expansion of Institutional
Instructional Role to a Higher Degree Level

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
submission of the Request for Expansion of Institutional Instructional Role to a Higher
Degree Level to the Alabama Commission on Higher Education (ACHE).

FISCAL CONSIDERATION: See attached.

RATIONALE:
Following ACHE approval, this would allow for the development of additional graduate
programs across all three colleges of the University.

All documentation is approved by the Athens State University Board of Trustees prior to
submission to the Alabama Commission on Higher Education.

N A

Ro\uf Chronister, Chair pro tempore Date‘ J
Macke Mauldin, Vice Chair pro tempore Détev_ v

. Weun o] 1e19
Philip Way, Wreside of Athens'State University Date

( Xaddw Rooch 10]1% Joo 19

JacKie/Gooch, Secretary to the Board of Trustees Date





Request for Expansion of Institutional
Instructional Role to a Higher Degree Level

October 2019






U by B R S| Ty

%ATHENS STATE

YOUR UNIVERSITY. YOUR WAY.

Expansion of Instructional Role

Prepared for the
Alabama Commission on Higher Education

October 2019

Dr. Philip Way

President

300 North Beaty Street, Athens, Alabama 35611
www.athens.edu






Application

uonedddy





P V] 10/10/2019 3:07 PM

Request for the Expansion of Institutional Instructional Role to a Higher Degree Level

To be considered for any expansion of instructional role to a higher level, the request must be aligned
with applicable State statute recognizing it.

The Commission will use all of the following criteria to evaluate and approve or disapprove requests for
expansion of institutional role to a higher instructional level:

1. Successful implementation of three single discipline proposals shall
precede a role expansion request

Athens State University has successfully implemented three single discipline graduate programs
between January 2016 and August 2017 as outlined in Table 1. Individual Post-Implementation
Reports are provided for each program at the end of this document.

Table 1
Timeline of Graduate Program Implementation
Program Implementation Date
M.S. in Global Logistics & Supply Chain Management January 2016
M.A. in Religious Studies August 2016
M.Ed. in Career & Technical Education August 2017

Evidence of Successful Implementation

Since its acceptance into the Alabama postsecondary system in 1975, Athens State University has
been authorized by state legislation to serve the needs of upper-level undergraduate students. In 2012,
the 1975 Code of Alabama was amended by Legislative Act 2012-497 to remove Athens State
University from the jurisdiction, supervision, and control of the State Board of Education and
Department of Postsecondary Education, creating an independent Board of Trustees to provide
governance for the University. The legislation stated that the overriding mission of the institution would
be a university serving the upper-division needs of transfer students. The Act also stated that the
University could offer strategic graduate programs approved by the Alabama Commission on Higher
Education (ACHE). The change of governance was approved by the Southern Association of Colleges
and Schools Commission on Colleges’ (SACSCOC) Board of Trustees in June 2014, following a 2013
visit by a Substantive Change On-Site Committee.

Athens State University initially approached the Alabama Commission on Higher Education about a
change of instructional role in 2013. The institution also worked with its regional accrediting body, the
Southern Association of Colleges and Schools’ Commission on Colleges, to seek approval as a Level
|1l institution to award graduate degrees. A detailed description of the approval process for both ACHE
and SACSCOC is provided in Table 2.
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Table 2
Approval Timeline for Graduate Programs
DATE ACTION DECISION
November 2013 Request to ACHE for Expansion of | June 2014 Not Approved. However,
Institutional Instructional Role to a based upon law and ACHE policy,
Higher Degree Level Athens may submit individual Master’s
program(s) for Staff review and
Commission consideration.
November 2013 Notice of Intent to SACSCOC to COC accepted notification with a
request approval for a level change | request to submit an Application for
from a Level Il to a Level lll degree- | Level Change December 2013
granting institution
April 2014 Proposal for first graduate program, | Approved April 2014
M.S. in Global Logistics & Supply
Chain Management, presented to
University's Board of Trustees
August 2014 Full program proposal for M.S. in Approved December 2014
GLSCM submitted to ACHE
December 2014 Comprehensive Application for April 2015: Acceptance of request and
Level Change submitted to notification of SACSCOC Board of
SACSCOC Trustees action in June 2015
April 2015 Proposal for M.A. in Religious Approved April 2015
Studies program presented to
University’s Board of Trustees
June 2015 SACSCOC Board of Trustees SACSCOC authorized a Substantive
awarded membership at Level lll Change Committee to visit campus in
effective January 2016 early 2016
February 2015 Full program proposal for M.A. in Approved June 2015
Religious Studies submitted to
ACHE
October 2015 Proposal for M.Ed. in Career & Approved October 2015

Technical Education program
presented to University's Board of
Trustees

February 2016

Proposal for M.Ed. in Career &
Technical Education program
submitted to ACHE

Approved June 2016

March 2016 SACSCOC Substantive Change Committee Report contained NO
Committee visit (March 1-3) Recommendations and forwarded report
to SACSCOC Board for action
June 2016 SACSCOC Board of Trustees Confirmed membership at Level lll June
reviewed Substantive Change 2016
Committee Report
October 2016 Submitted Substantive Change Approved February 2017

Prospectus to SACSCOC for M.A.
in Religious Studies program

January 2017

Submitted Substantive Change
Prospectus to SACSCOC for M.Ed.
in Career & Technical Education

Approved September 2017
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Over an 18-month timeframe, Athens State University successfully implemented three individual single
discipline graduate programs. Each of these programs were carefully researched and designed to
provide students with critical skill sets to meet regional workforce needs. Enroliment trends in all three
programs reflect the demand for these skill sets and demonstrate steady growth. Table 3 reflects the
enrollment history of graduate program enroliment and credit hour production since implementation.

Table 3
Graduate Program Enroliment & Credit Hour Production

Academic Year

2016-2017 2017-2018 2018-2019

Graduate Program

% # % 4 %
change change change

All Graduate Students
Annual Graduate Program Headcount* 9 46 | 411.1% | 179 | 289.1% | 208 | 16.2%

Graduate Course Credit Hour Production 84 552 | 557.1% | 2,331 | 322.3% | 2,298 -1.4%
College of Arts and Sciences

Annual Graduate Program Headcount N/A 17 N/A 21| 23.5% 22 4.8%

Graduate Course Credit Hour Production N/A| 168 N/A| 276 | 64.3% | 225| -18.5%
College of Business

Annual Graduate Program Headcount T 25 | 25F.1% 61 | 144.0% 57| -6.6%

Graduate Course Credit Hour Production 84 384 | 357.1% 864 | 125.0% 666 | -22.9%
College of Education

Annual Graduate Program Headcount N/A| N/A N/A 9N N/A| 123 | 35.2%

Graduate Course Credit Hour Production N/A N/A N/A | 1,191 N/A | 1,407 | 18.1%
Non-Degree Graduates

Annual Graduate Program Headcount 2 6 | 200.0% 6 0.0% 7 16.77%

*Totals include students who may have converted from Non-Degree to Degree-Seeking during the year
Source: Athens State University Official Data Warehouse

2. The institution’s mission

Following approval of Athens State University’s first graduate program by the Alabama Commission on
Higher Education in December 2014, the President tasked the Strategic Planning Committee, a
regularly functioning University Committee with representation from faculty, staff, administrators, and
students, with the responsibility of reviewing the mission statement in accordance with anticipated
program changes. As a result of Committee deliberations and recommendations, the mission was
expanded to recognize the University’s role in delivering high-quality undergraduate and select
graduate programs. The revised mission statement was approved by the Faculty Senate in February
2015 and the University’s Board of Trustees affirmed the new mission at the April 2015 meeting. The
Mission Statement is reviewed annually and published on the University’s website and in both the
Undergraduate Catalog and the Graduate Catalog.
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“The University advances the best interests of its students and the State of Alabama
through teaching, service, research and other creative activities to empower students to
make valuable contributions in their professfonal, civic, educational, and economic
endeavors. Through innovative communication and course delivery for high-quality
undergraduate and select graduate programs, Athens State University provides a
supporting environment for each student, demonstrating the importance of the diverse
and interdependent nature of our state and society. Athens State University changes the
face of Alabama by changing the lives of its students.”

The University is a unique public upper-division institution offering coursework at the junior/senior level.
Legislative Act 2012-497 states that the “overriding mission” of the institution is a “university serving the
upper division needs of transfer students.” The University's Vision Statement supports this unique
status:

“Athens State University will be the premier destination for transfer students seeking the
highest quality education and cutting-edge delivery at the most affordable cost. As the
upper-division university in Alabama, building on a tradition that began in 1822, Athens
State University will be the catalyst for positive change in the lives of ifs students.”

3. Institutional readiness (defined as faculty credentials, financial
resources, and institutional commitment)

Institutional Commitment

Athens State University has demonstrated institutional commitment to successful implementation of
graduate education through a number of internal processes. This section describes the activities
associated with the addition of graduate level programs at Athens State University. It also provides
information on how those changes have impacted the daily operations of the University and presents
data and information that supports the institution’s request for a change in instructional role.

Educational Programs

As a public upper-division institution, Athens State University offers upper-division coursework leading
to baccalaureate degrees in 34 programs and master's degrees in 3 programs. All baccalaureate
degree programs require a minimum of 120 semester credit hours for completion. All graduate
programs require a minimum of 30 semester graduate credit hours for completion. The institution uses
the semester hour as the unit of measure for all coursework offered at the undergraduate and graduate
level.

'Each of the degree programs offered by the University is compatible with the institution’s primary

mission in that each program is designed to incorporate academic credit earned by students from the
state's community colleges and other institutions into the requirements for the particular degree
program. In accordance with the State of Alabama’s General Education Articulation requirements each
program consists of a specific general education core, pre-professional or prerequisite courses that
may be taken at the community college or at other accredited institutions, and required major or
professional courses that are taken at Athens State University.

As part of the University's preparation for this change in instructional role, the Provost/Vice President
for Academic Affairs appointed a Graduate implementation Team with a charge to provide broad-based
input and guidance related to policies and procedures as the institution implemented coursework at the
graduate level. This included a review'of existing University policies and procedures as well as

4
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recommendations for additional policies, procedures, and guidelines to facilitate a smooth transition for
students and University personnel. As part of this implementation team, the Curriculum & Faculty
Development Project Team was charged with serving as the inaugural Graduate Council and the
Provost/Vice President for Academic Affairs currently serves as the Graduate Dean.

Athens State University assigns responsibility for program coordination, curriculum development and
review to individuals academically qualified in the field. Curriculum is developed by faculty with content
area-specific credentials. Course syllabi containing an outline of the course goals, student learning
outcomes, curriculum, assessments, policies and procedures must be reviewed and approved by
faculty in the appropriate department.

The University’s program development process involves both external and internal guidelines and
processes to ensure coherent courses of study. Externally, all programs must be approved by ACHE
and adhere to the Commission’s criteria including evidence that the proposed program is within the
recognized role of the institution. Additional ACHE criteria include:

Need for the program

Collaboration

Program Objectives and Content

Student Availability and Demand

Program Completion Requirements

Institutional Context

Program Administration

Accreditation

Resources to Support the Program

Financial Support

Distance Education Technology

Program Viability

NN O N N N NE SRR

The University’s current Academic Inventory (Appendix 1) as approved by ACHE reflects that all 34
baccalaureate degree programs and all 3 graduate programs successfully meet all these criteria.
Additionally, all degree programs adhere to the SACSCOC Principles of Accreditation and have been
approved by the Commission on Colleges.

Athens State University has a clearly defined internal process for curriculum development and review,
including the evaluation and approval of new degree programs. The departmental faculty, Department
Chair and the College Dean must demonstrate the relationship between a proposed program and the
mission and goals of the College and the University, the need and demand for the new program, and
the expectations for student learning outcomes, assessment methods, and other considerations. To be
approved, a new program proposal requires approval from the Department Chair, College Dean, the
University Curriculum Committee (a standing committee of the University's Faculty Senate), the
Provost/Vice President for Academic Affairs, and the University President and the Board of Trustees.
Externally, once approved by internal stakeholders, proposals are submitted to ACHE and, when
appropriate, the Commission on Colleges for review and approval.

The University follows internal and external processes to ensure organization and cohesiveness.

These processes ensure that the coursework and programs offered at Athens State University are
appropriate and comparable to similar programs at other institutions of higher education. To ensure that
graduate curriculum is embedded into the University’s existing curriculum review process, the review
and approval process was amended to include any new graduate courses and programs. All curriculum
is vetted through one of the standing committees of the Faculty Senate. The current process is

provided as Appendix 2.
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Distance Learning and Program Content

In compliance with the Southern Association of Colleges and Schools Commission on Colleges’ policy
statement regarding Distance and Correspondence Education, Athens State University ensures that all
degree programs offered through distance learning embody a coherent course of study that is
compatible with the institution’s mission and are based upon fields of study appropriate to higher
education. The University addresses the delivery of instruction via distance education through the
Distance Learning Policy to assure high quality in the delivery of distance learning courses with regard
to instruction and procedures.

The Distance Learning Policy addresses a number of components of distance learning including
institutional effectiveness, curriculum and instruction, faculty, Library and learning resources, student
services and resources. Specific to program content, the policy ensures that distance learning courses
are comparable to traditional, campus-based courses in terms of course descriptions, expectations and
learning outcomes.

Additionally, the policy provides that faculty are responsible for the course content, delivery of
instruction, evaluation of student progress, assessing learning outcomes, and timely communication in
a distance learning course. Like all academic activities, distance learning at Athens State University
operates under the purview of the Office of the Provost/Vice President for Academic Affairs. The
University’s Curriculum Committee reviews all courses to be offered at the University as required by the
curriculum review process. Athens State University adheres to the requirement that all courses of the
same prefix and number will have the same learning outcomes and level of rigor, regardless of delivery
mode. The approval of new distance learning courses is the same as that for any new course; however,
proposals for distance learning courses should take the special needs of the delivery mode into
consideration during the course design process.

Institutional Credits for a Graduate Degree

Athens State University ensures that at least one-third of the credits applied toward a graduate degree
are earned through instruction offered by the institution. The University addresses this requirement
through internal policies including the Transfer and Acceptance of Academic Credit policy and the
General University Requirements for Graduation policy. These policies are published on the
University's website and in the Graduate Catalog.

Definition of Credit Hours

Athens State University uses sound and commonly acceptable practices for determining course credit
for all courses and programs offered by the University. The University's Determination of Credit Hours
Policy establishes the minimum standards related to the conversion of instructional time to credit hour
equivalencies. Related operating policies, most notable the Distance Learning and Academic Calendar
and Class Scheduling policies provide numerous guidelines and procedures for ensuring that credit
hours awarded for courses and programs are consistent and conform to recognized best practices in
higher education.

Admissions and Transfer of Credit

The request for change in instructional role will not affect the University’s status as a public upper-
division institution, so the change will not affect the University’s requirements for undergraduate
admission. Due to the advanced nature of graduate-level programs, different requirements and
standards are used for admission to graduate programs at the University. The requirements and
standards are based on comparable practices at other institutions of higher education that offer
programs at the graduate level. These requirements are included in the University’s Admissions Policy.
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In early 2019, the University implemented an Accelerated Enroliment Policy to allow undergraduate
students to apply for early admission to a specific graduate program. This allows the undergraduate
student to enroll in a maximum of twelve (12) hours of graduate coursework. Enrollment in courses in a
given term may be subject to space availability and/or cohort restrictions. If completed successfully, the
graduate courses may be substituted for specific course requirements in the student’s undergraduate
degree program. The courses will also fulfill the appropriate graduate program course requirements
upon admission to the graduate program. Enrollment in graduate courses does not constitute
acceptance into a graduate program. Students will still be required to fulfill all admissions requirements
for the specific graduate program.

To support the graduate admissions process, the University purchased additional licenses for
specialized software (Extender). This provides program faculty and support staff the ability to provide
timely assistance to program applicants.

The University's Transfer of Acceptance of Academic Credit Policy underwent a thorough review as a
consequence of the addition of the University’s first graduate program and the associated level change.
Input was received from the academic areas associated with any future graduate programs, and
proposed revisions were then reviewed by the Faculty Senate and the President’s Administrative
Council before approval by the President. Policies related to the acceptance of credit are published
online in the Policy Library, available to all interested parties, and in the current Undergraduate and
Graduate Academic Catalogs.

For undergraduate students, Athens State University accepts and articulates transfer credit with
passing grades (D or higher) from institutions that are accredited by one of the six regional accrediting
bodies recognized by the U.S. Department of Education (DOE). Transfer coursework with failing or
unsatisfactory grades is also articulated for financial aid and overall grade-point-average purposes.

Graduate transfer credit from a regionally accredited institution is only articulated to the Athens State
University transcript for use in an Athens State University graduate program after review and approval
from graduate program faculty using the Curriculum Adjustment Process. As with undergraduate
credit, the transfer graduate credit is reviewed to ensure the content and level of instruction of the
transfer coursework are equivalent to similar coursework offered at Athens State University and
required for the graduate degree program.

Learning Resources and Services

Athens State University provides facilities and leaming/information resources that are appropriate to
support its teaching, research and service mission. The University supports its commitment to providing
library services and learning resources that support the institutional mission. All Athens State University
students, faculty, and staff have full access and user privileges to the facilities and to the physical and
electronic collections and services of the Library. All electronic resources are available off campus to
students and faculty through proxy server identification via the Library web site.

The Library’s physical holdings, when supplemented by network agreements and electronically
accessible materials, provide adequate to excellent support for all degree programs of the institution.
The Library’s mission reflects the institutional goal of providing and maintaining appropriate learning
resources which support student learning, quality teaching, scholarly research, diversity, and
technological proficiency. The Library also strives to provide services that support the University's
mission to prepare students for professional careers, graduate school, lifelong learning, and which
provide for personal and public enrichment.
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To support and enhance specific skills related to the academic success of students, the institution
provides additional learning resource services/labs across the University including the Mathematics and
Elementary Computer Program Lab, the Accounting Lab, and the Statistics Lab. Additionally, the
University’s Writing Center provides a wide variety of services to students and faculty and is centrally
located on the Library’s first floor. Students can request face-to-face or online consultations with Peer
Tutors.

Student Support Services

Athens State University provides a number of student support programs, services and activities
consistent with the University’s mission that are intended to promote student learning and enhance the
development of all students These are consistent with the institution’s mission and goals and are
appropriate to the institution’s unique status as an upper-division university.

Athens State University prides itself on serving a unique population of students. The Fall 2018 Student
Profile reflects the non-traditional nature of the students the University serves. Sixty-eight percent
(68.4%) of students were female, average age of 30.7 years. Almost sixty percent (59.6%) of students
attend on a part-time basis. The racial composition of the student body is 74% White and 26% minority.
More than 92% of students took at least one distance learning class during the Fall 2018 semester.
Additional demographic data shows that more than sixty percent received some form of financial
assistance including federal, state, and/or institutional funding sources.

The University’s distinctive mission as an upper-division institution means that all incoming students
bring some college credit with them. The major feeder for the institution is the Alabama Community
College System. Fall 2018 data reflects that out of the 708 new undergraduate students admitted, 402
(56.8%) transferred from five of the community colleges within the State. The top ten feeder schools are
listed in Table 4.

Table 4
Fall 2018 Top Feeder Schools
(most recent previous college for new undergraduate students)

Transfer College % of New UG
Students
Calhoun Community College 31.1%
Wallace Community College-Hanceville 9.2%
Snead State Community College 6.4%
Northwest Shoals Community College 5.5%
Northeast Alabama State Community College 4.7%
University of Alabama in Huntsville 3.1%
Bevill State Community College 2.4%
University of North Alabama 2.3%
Jacksonville State University 2.1%
Motlow State Community College (TN) 1.3%

Source: University Fact Book, March 2019

Because of its unique student population, Athens State University recognizes the importance of
accessible and meaningful support services to all students, regardless of location or delivery mode.
Recognizing that a variety of services may serve to enhance the educational experiences of students,
the University primarily defines student support services within two categories based on their support of
academic or non-academic activities. All administrative and academic departments work together to
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furnish the services necessary to promote and enhance student learning experiences and promote the
individual welfare of students.

Graduate Orientation

In July 2016, the University conducted a focus group meeting with all of the students in the new M.S. in
GLSCM program. Focus group participants were asked to provide feedback regarding their experience
in the new graduate program. The information gathered from this meeting was used to develop an
orientation program specifically for graduate students. Since then, additional focus group events have
been hosted for graduate students and their feedback is used for ongoing program improvement.

The Inaugural Graduate Orientation Program was held in August 2016 and included students from the
first (January 2016) cohort and from the second cohort (August 2016-17), as well as the first students
enrolled in the M.A. in Religious Studies program.

The events activities included a General Orientation Session, an Information Fair with booths for a
number of University offices/functions to assist students. Booths were staffed with University personnel
representing the Student IT Help Desk, Veteran’s Affairs, Alumni Affairs, Career Development Center,
Disability Services, Business Office/Student Accounts, Student Clubs, the University Writing Center and
the University Library. Following the General Session and the Information Fair, students attended a
program-specific Orientation hosted by their program’s faculty. The General Session and the program-
specific Sessions were videotaped by the Academic Technology Services Department. Each student
enrolled in one of the graduate programs was emailed a copy of all event handouts and a link to the
sessions in case they were unable to attend.

This Orientation event was repeated in August 2017 for the next cohort of students in the GLSCM
program, new students in the MA in Religious Studies program, and students enrolled in the
University’s third graduate program, the M.Ed. in Career and Technical Education program. Orientation
activities are now conducted each year with virtual attendance options available for those students who
cannot physically travel to campus.

Institutional Effectiveness and Assessment

Athens State University is committed to planning, assessment, and continuous improvement by
implementing a cyclical and participative process that meets the institutional effectiveness and
assessment standards required by SACSCOC and other applicable accrediting or regulatory
organizations. As outlined in the Institutional Assessment and Program Review Policy the University
employs assessment and review processes that authentically measure the work of the institution
toward achieving its mission.

The assessment of graduate curriculum and associated student learning outcomes is governed by the
[nstitutional Assessment and Program Review Policy and will be conducted following the procedures
and timeframes outlined in the University’s Outcomes Assessment System. This evaluative process is
systematic, integrated, and is a vital part of the ongoing institutional effectiveness model.

Like any other academic degree program at the institution, graduate program assessments focus on
the formulation and measurement of student learning outcomes. However, additional outcomes
associated with the overall performance of each program but not directly connected to learning, namely
program-operational outcomes, are also formulated and measured.

Responsibility for the formulation and evaluation of learning outcomes fall on the program’s graduate
faculty, in coordination with the Graduate Faculty Council and the Provost/Vice President for Academic
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Affairs. The Office of Institutional Research and Assessment is responsible for the coordination of
assessment activities and data analysis.

Several focused Project Teams were developed within the Graduate Implementation Team to address
various activities. One of those teams, the Curriculum and Faculty Development Project Team,
reviewed best practices among peer institutions related to student learning outcomes and program
assessment. This team now serves as the Graduate Faculty Council and the Provost/Vice President for
Academic Affairs serves as the Graduate Dean.

Recognizing that the rigor of a graduate education commands more than the acquisition of basic
knowledge, the Team developed a broad-based set of Fundamental Areas representing the
transformative nature of a graduate education to serve as a framework for program-specific learning
outcomes. These Fundamental Areas were affirmed by the University’s Faculty Senate in October 2015
as part of the Graduate Programs Outcomes Assessment Framework.

These Fundamental Areas were used to develop a series of learning outcomes within each area that
could be customized to represent the unique perspective of each graduate program. Descriptors
associated with each fundamental area illustrate the types of learning outcomes that a program may
use. They are neither prescriptive or exhaustive. Outcomes can be modified and/or new ones added as
needed by each additional graduate program.

Every graduate program will be required to formulate and publish graduate-level student learning
outcomes based on the Fundamental Areas discussed above. Each program must implement these
outcomes in the faculty-developed Annual Assessment Plan at the beginning of the academic year, and
report results through the Annual Assessment Report. Action Plans must be submitted as needed
based on assessment findings. The Office of the Provost, with input from the Graduate Faculty Council
and recommendations from the Office of Institutional Research and Assessment may specify other
requirements to support useful assessment and meet accreditation standards.

Faculty Credentials

Athens State University has a long history and strong reputation as a teaching institution. The
University is proud of its reputation for academic quality and excellent, caring faculty. Faculty support
the University’s mission of providing student-centered, quality education and are committed to the
success of students and the University. This commitment involves quality teaching, advising, and
communication.

Athens State University adheres to the Southern Association of Colleges and Schools Commission on
Colleges’ guidelines for faculty credentials. The University’s Curriculum and Faculty Development
Project Team, as part of the larger Graduate Implementation Team, reviewed best practices among
peer institutions along with accreditation requirements and developed graduate faculty credential
guidelines. These guidelines were affirmed by the Faculty Senate and the University's Administrative
Council and are included in the Faculty Credentials Policy. This policy ensures that all faculty (both full
and part-time) meet or exceed the necessary qualifications to teach courses within their respective
disciplines and to ensure compliance with all accrediting bodies.

The Faculty Credentials Policy requires that all faculty teaching undergraduate courses should (1)
possess a master’s degree or doctorate degree regardless of how many graduate hours they have
earned and (2) have completed an appropriate amount of graduate coursework in the discipline they
will teach. For faculty members whose graduate degree is not in their teaching field, they must have
earned at least 18 semester hours of credit in the teaching field.
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All faculty teaching graduate coursework must possess an earned doctorate or terminal degree in the
teaching discipline or a related discipline. In addition, graduate faculty are expected to maintain
currency within their discipline through research and/or creative activity. Graduate faculty must provide
compelling evidence of professional qualifications such as licensure and certifications, continuous
documented excellence in teaching, honors and awards, scholarly publications and presented papers,
or other demonstrated competencies and achievements that contribute to effective teaching and
student learning outcomes. The Faculty Credentials Policy provides guidelines for these expectations.
The Policy also addresses criteria for the selection as a graduate faculty member. This determination is
managed by the Provost/Vice President for Academic Affairs who also serves as the Graduate Dean.

Fall 2018 data reflects that 82.6% of full-time faculty hold a terminal degree. A complete listing of all
faculty teaching at the graduate level and their credentials is provided in Appendix 3.

Financial and Physical Resources

Athens State University has a sound financial base and a proven record of financial stability as
demonstrated in the audited financial statements for FY 2016 through FY 2019. These documents
demonstrate that Athens State University’s financial resources are sufficient to support the existing
academic programs and support services as well as graduate level instruction. The institution’s financial
stability continues to allow it to maintain its physical and technology infrastructure to support the
University’s mission.

The Office of Financial Affairs is committed to ensuring strong financial management as outlined in the
Financial Management Policy. The University’s financial accounting practices and procedures, as
outlined in the Accounting and Finance Policy, follow the generally accepted accounting principles of
Fund Accounting as prescribed by the National Association of College and University Business Officers
(NACUBO) the American Institute of Certified Public Accountants (AICPA) and the Financial
Accounting Standards Board (FASB). All audits for fiscal years 2016 through 2019, conducted in
accordance with generally accepted auditing standards, earned “Unqualified Opinion”, meaning that the
financial statements accurately present the financial position of the University.

In addition, Athens State University has consistently complied with all federal regulations related to the
administration of Title IV federal financial aid programs. The University has been approved to
participate in all federal aid programs and recertified as required without exception or delay. The
University submits all federal financial aid reports in a timely fashion, receives annual allocations of Title
IV Campus-Based Aid funds from the Department of Education, and is audited as required to ensure
administrative responsibility and appropriate cash management capabilities. The University’s most
recent Fiscal Operations Report and Application to Participate (FISAP) and the Program Participation
Agreement (ECAR) show that Athens State University is in compliance with all Title IV responsibilities
and continues to be eligible to participate in Title IV programs. Both of these documents are provided

as Appendix 4 and Appendix 5.

The original program proposals submitted to ACHE included data on estimated new funds required to
support the program, sources and amounts of new funds expected to be generated, and projected
revenue. A graduate tuition rate of $325 per semester hour was used in these calculations. In 2019-
2020, this rate has increased to $340 per semester hour, which is the current rate. Tables 5, 6, and 7
provide a summary of financial data including the original projections and actual current costs and
revenue. An annual breakdown for each program is available as Appendix 6.
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(»\ TableS
M.S. in Global Logistics & Supply Chain Management
Financial Projections and Results
) (5 years) _
Projected Actual
Revenue 596,700.00 814,272.00
Expenses 788,759.00 683,577.74
(192,059.00) 130,694.26
Table 6
M.A. in Religious Studies
Financial Projections and Results
~ (4dyears) '
Projected Actual
Revenue 552,825.00 240,825.00
Expenses 350,027.00 143,280.00
202,798.00 97,545.00
Table 7
M.Ed. in Career & Technical Education
Financial Projections and Results . .
Projected Actual
Revenue 152,100 1,003,422.00
Expenses 100,800.00 803,518.77
51,300.00 199,903.23

Athens State University maintains an adequate and well-maintained physical plant to support the
mission of the institution. The University strives to achieve a balance in its physical facilities that
preserves the historical footprint of the campus while providing and improving the infrastructure and
technology to support the University’s program and support services.

The University maintains and utilizes a variety of buildings and ground space on campus that provide
the physical resources necessary to meet the needs of education programs, student support services,
and faculty and staff. As a part of its mission and goals, the University is continually making efforts to
improve its buildings, ground space, parking and lighting, and other physical resources to improve
accessibility to historical buildings, to provide technology, such as wireless local area networks (WiFi),
and to maintain a safe and aesthetically pleasing environment.

in compliance with the SACSCOC policy statement regarding Distance and Correspondence
Education, Athens State University operates and maintains physical facilities, both on and off campus,
to serve the needs of the institution’s educational programs and support services. The University
addresses the distance learning support services and infrastructure through the Distance Learning
(”“\ Policy. Athens State University provides the necessary equipment, software and facilities to effectively

12





10/10/2019 3:07 PM

deliver asynchronous, synchronous and blended courses. Video conferencing rooms are available to
fully deliver site-to-site courses, if needed.

Currently, coursework for graduate programs is offered online. Athens State University makes
extensive use of technology commonly used in higher education to deliver online programs. The
institution’s current learning management system is Blackboard Learn®. All courses must be placed on
the University's learning management system, whether online, blended or traditional. Synchronous
online classes are provided through the use of Blackboard Collaborate™. The use of these tools
allows for real-time chats, collaborative discussions, and proctored online testing. Recently, the
University purchased an additional tool, HonorLock®, as an online proctoring solution. The University
uses these technologies to support both synchronous and asynchronous course content delivery that
extends the flexibility and value of the online instructional delivery model while maintaining a high-level
of quality and enhancing the student learning experience.

4. Rationale for the expansion to a higher instructional level

Athens State University has been interested in offering graduate programs that will meet the needs of
the state and region for a number of years, particularly those that can build on the strengths of the
institution’s established baccalaureate programs.

In the Spring of 2009, Dr. Robert Glenn, the relatively new President of Athens State University,
commenced a long-range planning initiative for the institution. The subsequent endeavor, Vision 2020,
was created primarily to produce a list of goals that would guide critical decision-making at the
University between 2010 and 2020. Dr. Glenn viewed Vision 2020 as an opportunity for the University
community to work openly and collectively to chart its future. Responsibility for Vision 2020 was
assigned to a 27 voting member committee representing faculty, staff, students, the Alumni
Association, community leadership in the public and private sectors, and the University Foundation.

The final report of the Vision 2020 team was presented to Dr. Glenn in the Fall of 2010. Cumulatively,

the report included 14 goals and recommendations. Two of these focused on the University:

» Expanding its activities beyond undergraduate classroom instruction to initiate plans for select post-
baccalaureate programs, and

> Developing a small number of graduate programs that are not duplicative of current offerings in the
Tennessee Valley region of North Alabama.

In 2012, the 1975 Code of Alabama was amended by Legisfative Act 201 2-497 to remove the
University from the jurisdiction, supervision, and control of the State Board of Education and
Department of Postsecondary Education. This change also created an independent Board of Trustees
to provide governance for the University. The legislation stated that the “overriding mission” of the
institution would be a “university serving the upper division needs of transfer students.” The Act also
provided for the University to offer strategic graduate programs that meet the needs of the region and
state and are approved by the Alabama Commission on Higher Education. This change in governance
was approved by the SACSCOC Board of Trustees in June 2012, following a 2013 visit by a
Substantive Change On-Site Commitiee.

Foliowing the Change of Governance, the institution’s administration reviewed institutional strengths,
including academic programs, and recognized the consistent request from alumni and the Athens State
community to offer graduate programs. Both alumni and community leaders suggested Logistics,
Religious Studies, and Technical Education as potential graduate programs that would meet the unique

(ﬂ\ and strategic goals of the University as well as state and regional workforce needs.
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Approval of a change of instructional role would not create an academic or financial environment that
would be disruptive for the University. Any new master’s degree programs would follow ACHE’s current
approval process and would also involve SACSCOC approval. These processes require considerable
time that would lend itself to proper academic and financial preparation by the University.

Athens State University has a rich history of serving the underserved. The institution educated young
women in its earliest years long before many universities even considered admitting women. Qur
mission over the years, like every other higher education institution, has evolved and progressed with
the needs of our citizens. We serve a distinct demographic. Often these students are faced with
financial and family obligations that impact their education. They deserve higher education
opportunities that are affordable and flexible. The University’s request for a Change of Instructional
Role will allow the University to further serve these students.

5. Relationship of the requested role expansion to the state’s strategic
needs, educational goals, and priorities

The Alabama Commission on Higher Education Strategic Plan (2018-2030) provides a framework and
rationale for a comprehensive Human Capital Plan for the state of Alabama. This framework includes
five priorities designed to drive a focused effort to equip all Alabamians with the essential skills needed
to succeed in the modern economy. These priorities include:

Improving Access

Enhancing Student Success

Enhancing STEM Program

Developing Alabama’s Economy and Workforce

Organizational Effectiveness and Efficiency

Okwh=

Alabama's Governor and the Educational Attainment Committee have recommended the goal of adding
500,000 highly-skilled employees to Alabama’s workforce by 2025. The Success Plus Plan adds that
this goal “equates to roughly 60 percent of the state’s working age population holding some type of
certificate, credential, or degree”.

According to the Plan, “in today's credential and skill-based economy, additional opportunities for
institutional collaboration and necessary duplication of high-demand programs will need to be
increased” (p. 10). This can most clearly be evidenced by the growing number of logistics and career
and technical education graduates being produced by peer institutions throughout the State. The
number of graduates from these programs has not yet reached the projected job openings.

Athens State University’s request for a Change in Instructional Role will allow the institution to
strengthen its ability to support these statewide educational pricrities.

6. No substantive needless role duplication with other Alabama Public
Universities [Refer to Alabama Code 16-5-8(4)(b)]

The rapidly evolving workforce needs of the North Alabama area continue to reveal pockets of need.
Athens State University will continue to offer programs of study that meet a strategic need for the North
Alabama region. Future graduate programs will be developed in response to employer and student
demand with careful attention to existing programs at peer institutions.
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7. Justification of having no anticipated/projected adverse influence on
enrollments at public institution(s) already having that role [as
determined by the Academic Program Inventory CIP Code(s)],
particularly those within 50 miles of the proposing institution or within
that service area

The first three graduate programs developed and implemented by the University were carefully
researched to ensure sufficient demand and prevent any adverse influence on the enroliments at sister
institutions with similar programs.

The graduate program in Global Logistics and Supply Chain Management is offered by only two
institutions within the state of Alabama: Athens State University and the University of Alabama in
Huntsville (UAH). Program vitality data available from ACHE reflects that both programs have produced
a total of 56 graduates since 2016. Athens State has produced 19 and UAH has produced 37
graduates. Based on job growth projections for the north Alabama area, there is a significant need for
senior logistics professionals with at least 75 job openings annually due to growth and replacement
needs. The Huntsville metropolitan area is ranked fifth in the nation with the highest employment level
in the logistics occupation and the second with the highest conceniration of logistics jobs. (Source:
Bureau of Labor Statistics and the Alabama Department of Labor)

The graduate program in Religious Studies is also offered by only two institutions within the state:
Athens State University and the University of Alabama. Program vitality data shows that both programs
have produced a total of 2 graduates since 2016. According to O*Net Online, “the most significant
source of postsecondary education or training [for clergy] is a Master's degree.” The national
projections provided by the Bureau of Labor Statistics are under the category of religious activities and
education. The BLS predicts average job growth for all clergy members, including preachers. The job
openings in this particular field will also be impacted by a large number of vacancies created by
retirements. Most openings will be available with congregations in small, rural areas. Clergy trying to
secure bigger congregations in an urban setting will face the toughest competition.

Athens State University and Auburn University are the only two institutions within the state that offer a
graduate program in Career and Technical Education. Auburn University's program is offered in a
traditional format on the main campus and ACHE program vitality data reflects that 168 students have
completed Auburn’s program in the past 3 years. Athens State’s program was implemented in August
2017 and is offered completely online. Since implementation the program has had 41 graduates.
Career opportunities for graduates in this field include careers as community college faculty, industrial
trainers, corporate trainers, training and development personnel, curriculum coordinators, work
experience coordinators (community college), school to career coordinators (high school), career
counselors (high school and community college), and workforce development coordinators.

An internal analysis of data from the US Bureau of Labor Statistics and the Labor Market Information
Division of the Alabama Department of Labor show an overall increase of 9 percent in employment
opportunities for Career and Technical Education teachers in various types of educational venues. At
the postsecondary level in particular, which includes technical, trade, and business schools, the BLS
estimates a 12 percent growth rate in employment of vocational education teachers through 2022,
faster than the average for all occupations.

8. Priority consideration being accorded to institution(s) with role seniority
in that service area [refer to Alabama Code 16-5-10]
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Athens State University fully understands and strongly supports the commitment of the Alabama
Commission on Higher Education to give priority to institutions having seniority in years of operation in
the service area. Institutions with a rich history of continuous operation are invaluable to the local,
regional communities they serve. Athens State University was founded in 1822 and has served the
north Alabama region for almost 200 years with an ongoing mission to serve the area’s non-traditional
students.

9. Accreditation considerations
Athens State University ensures program quality by seeking national accreditations when available.

All of the teacher certification programs offered by the College of Education and the College of Arts and
Sciences are accredited by The National Council for Accreditation of Teacher Education (NCATE). This
accreditation covers initial teacher preparation programs and advanced educator preparation programs.
NCATE is recognized by the U.S. Department of Education and the Council for Higher Education
Accreditation to accredit programs for the preparation of teachers and other professional school
personnel. NCATE is currently collaborating with TEAC (Teacher Education Accreditation Council) to
form a new unified accrediting body called The Council for Accreditation of Educator Programs (CAEP).
These programs were last affirmed in 2015 and the next reaffirmation is scheduled for 2021.
Additionally, all teacher certification programs at the University are approved by the Alabama State
Department of Education (ASLDE).

All programs offered by the College of Business, including the M.S. in Global Logistics and Supply
Chain Management, are accredited by the Accreditation Council for Business Schools and Programs
(ACBSP) and the curriculum complies with the Common Professional Component (CPC) recommended
by the ACBSP. Initial accreditation for the graduate program was granted following an on-site visit in
2018. The first Quality Assurance Report is due in September 2022 and the next reaffirmation is
scheduled for 2028.

The B.S in Computer Science degree program (excluding the concentration in information Security) is
accredited by the Computing Accreditation Commission of Accreditation Board for Engineering and
Technology (ABET).

10. Peer and other feedback

As part of the implementation process, the University maintained open and ongoing evaluation
processes with students. Feedback was gathered through Focus Groups, Faculty/Course Evaluations,
and Graduate Student Exit Surveys.

Multiple Focus Group events have been conducted with students since the implementation of the first
graduate program in January 2016. Their feedback has been critical in the ongoing support of graduate
coursework. Some of the strengths noted in their comments included the “cost of tuition” and the
“availability of professors”. Others appreciated the critical thinking simulations in business situations
and the “real world application” exercises.

Feedback on the Faculty/Course Evaluations showed that students rated the Overall Instructional

Quality of their graduate course as 4.38/5.00 scale (n = 82). Other aspects of the evaluation are
provided in Table 8.
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Table 8
Faculty/Course Evaluation Results — Graduate Courses — Fall 2018
Outcome % High or Mean Score
Somewhat High (5.00 scale)

The instructor’s teaching effectiveness 76.8% 4.22
Clarify of course objectives and expectations 76.5% 4.22
Organization of course content 81.7% 4.35
Helpfulness of text and course materials to achieve course 74.4% 4.11
goals
Relevance of assignments to course content 80.8% 4.35
Appropriateness of workload to course goals 75.6% 4.17
Quality of resources (technology, classroom, etc.) for this 79.3% 4.28
course

Students also provided feedback through the Graduate Programs Exit Survey. Table 9 provides data

from this instrument.

Table 9
Graduate Programs Exit Survey Results
Question % High or
Somewhat High
Quality of teaching by program faculty 62.5%
Strength and rigor of the graduate curriculum 62.5%
Overall graduate education from Athens State 62.5%
Overall satisfaction with support services 62.5%

Satisfaction from Low (=1) to High (=5)
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DOCUMENTS IN SUPPORT OF THE APPLICATION FOR CHANGE OF INSTRUCTIONAL ROLE

Appendices

g g iRl o

Athens State University Academic Inventory

Curriculum Review Process Flowchart

Faculty Qualifications Roster

Fiscal Operations Report and Application to Participate (FISAP)
Program Participation Agreement (ECAR)

Financial Projections and Results

Timeline of Graduate Program Implementation

Approval Timeline for Graduate Programs

Graduate Program Enrollment and Credit Hour Production
Fall 2018 Top Feeder Colleges

Financial Performance: M.S. in GLSCM Program
Financial Performance: M.A. in Religious Studies Program

Financial Performance: M.Ed. in Career & Technical Education Program
Faculty/Course Evaluation Results
Graduate Program Exit Survey Results

Post-Implementation Report — M.S. In Global Logistics & Supply Chain Management

Appendices
7. Enrollment and Credit Hour Production

8.

Faculty Qualifications Roster

Tables

1
2.
3.
4.

Data at a Glance — M.S. in GLSCM
New Admissions by Annual Cohort
Annual Completers

Employment of Graduates

Post-Implementation Report — M.A. In Religious Studies

Tables

1.
2,
3.
4.

Data at a Glance — M.A. in Religious Studies
New Student Admissions

Annual Completers
Employment of Graduates

Post-Implementation Report — M.Ed. In Career & Technical Education

Tables

o, L Paxi

5.

Data at a Glance — M.Ed. in Career & Technical Education
New Student Admissions

Completers by Semester

Annual Completers

Employment of Graduates
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APPENDIX 2

CURRICULUM REVIEW AND APPROVAL PROCESS
FROM ATHENS STATE UNIVERSITY TO ACHE

Curriculum change
proposal presented
program/major faculty
(majority must
approve)

Curriculum change
proposed by faculty
member, department
chair or dean

Department Chair
approves the
proposal; sends to
Dean

If UG curriculum - College Dean
s secures other College Deans'
UG - Curriculum signatures; sends approved
Committee Reviews: Curriculum Review Request to
Approves/disapproves e Curriculum Committee College Dean approves

GR - CRR sent to If GRAD (GR) curriculum - G the proposal

- - CRR goes to Graduate Faculty and
Curriculum Committee Curriculum Team for review and

as information approval; informs Curriculum
Committee

Upon approval by Provost,
changes are implemented if
Curriculum Requests ACHE submission is not CATALOG DEADLINE:
approved are forwarded to S required - Process Ends _ Last working day of
Provost; approval Lo «Implementation: Banner, g December for
communicated to Degree Works, Catalog and
Curriculum Committee, Website. New

dean and proposer programs/revisions to
programs implemented fall

semester only

inclusion in the next
year's catalog.

If ACHE presentation

Upon ACHE Presentation is required,
(Approval/Information) r— With BoT approval, 4 approval/information
Curriculum Change Implemented o Required Curriculum i item must be
oImplementation: Banner, Degree Changes submitted to approved by the

Works, Catalog and Website. New ACHE Board of Trustees

programs/revisions to programs

implemented fall semester only

CATALOG DEADLINE:

Last working day of
December for
inclusion in the next
year's catalog.
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APPENDIX 4 OMB No 1845-0030
Expires: 7/31/2022

Section B. Certification and Warning

Name of School Athens State University
OPEID Number 00100800 State AL

Applicants must review the requirements for certification regarding lobbying included in the regulations cited below before
completing this form. Applicants must sign this form to comply with the certification requirements under 34 CFR Part 82,
"New Restrictions on Lobbying." This certification is a material representation of fact upon which the Department of
Education relies when it makes a grant or enters into a cooperative agreement.

As required by Section 1352, Title 31 of the U.S. Code, and implemented at 34 CFR Part 82, for persons entering into a Federal
contract, grant or cooperative agreement over $100,000, as defined at 34 CFR Part 82, Sections 82.105 and 82.110, the applicant
certifies that:

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the making of any Federal grant, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or cooperative agreement;

(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a

Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall complete and submit

Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions; and

(c) The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers
(including subgrants and contracts under grants and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with the above
certification. | further certify that the information contained in this electronic FISAP is in compliance with governing
legislation and regulations and is true and accurate. | understand that all information associated with this FISAP is subject to audit
and program review by representatives of the Secretary of Education.

Note: The Campus-Based eSignature process has been discontinued.
WARNING: If you purposely give false or misleading information, you may be fined up to $20,000, sent to prison, or both.

8. Chief Executive Offic
Important: ONLY the

(includes President, Chancellor and Director)
ool's CEO is authorized to sign the FISAP.

K. NM Date signed 6[ /}‘L{' /lq

Signature b
Name PhiipWay V 7~ \ Telephone No. (256) 233-8201
Title CHIEF EXEC OFFICER - Fax No. (256) 233-8201

E-mail address philip.way@athens.edu

The CEOQ must provide an original signature on the printed form that must be mailed or hand delivered by the October 1, 2018 deadline
date.

Standard Mail: Overnight Mail/Courier:
U.S. Department of Education U.S. Department of Education
P.O. Box 9003 2429 Military Road, Suite 200
Niagara Falls, NY 14302 Niagara Falls, NY 14304

FISAP Version: SUBMITTED Page A-2





OMB No 1845-0030
Public Burden Statement
According fo the Paperwork Reduction Act of 1995, no persons are required to respond to a colfection of information unless such
collection displays a valid OMB control number. The valid OMB control number for this information collection is 1845-0030. Public

(“feporting burden for this collection of information is estimated to average 24 hours per response, including time for reviewing

_instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection

of information. Responding fo this collection is mandatory in accordance with 34 CFR 674.19 (Federal Perkins Loan), 34 CFR 675.19
(Federal Work-Study), and 34 CFR 676.19 and 20 U.S.C. 1094 (Federal Supplemental Educational Opportunity Grant). If you have
comments or concerns regarding the status of your individual submission of this form, please contact the Common Origination and
Disbursement (COD) School Relations Center directly at 800/848-0978 or email CODSupport@ed.gov.

Fiscal Operations Report and Application to Participate (FISAP)

Report: Award Year July 1, 2018 through June 30, 2019; Application: Award Year July
1, 2020 through June 30, 2021

Part |. Identifying Information, Certification and Warning

Section A. Identifying Information

1(a). Name and address of school 1{b). Mailing address (if different from 1(a)}
Athens State University
300 North Beaty Street

Athens AL 356111999

2. OPEID Number 00100800

3. Type of school {select one} 4. Lengthitype of longest program (select one)
. X 3.1public 4.4 lessthan 1 year
(0\ 3z private/non-profit __ 4.2 f1yearbutless than 2 years
3.3 proprietary 4.3 2 years but less than 3 years

L

Ttame
woaddress 1

4.4 3 years but less than 4 rs
(Select one if proprietary) — Y yea

(a) art 4.5 4years (no higher than a baccalaureate degree)
o (b) business 48 5yearsormore
" (c) cosmetology X 4.7 post-baccalaureate only

{d) trade and technical

(e) other

5. Additional Institutions

If the data reported on this form applies to more than one
eligible institution you must identify all institutions for which
this form is applicable. The OPEID and individual amount(s)
of 2018-19 FSEOG and FWS authorizations aliocated to — -
each institution must be provided. See instructions

This FISAP includes data for more than one eligible
institution.

If yes, list the following for each eligible institution:
OPEID 2018-19 FSEOG § 2018-19 FWS §

6. Financial Aid Administrator
Name Mitchell Q. Bazze! Telephone No. (256) 233-8161
Email address mitchell.bazzel@athens.edu Fax No. (256) 233-8178

7. Name and address of private financial aid consultant firm, if any

Address 2
City State Zip

FISAP Version: SUBMITTED Page A-1






OMB No 1845-0030

APPENDIX 4 Expires: 7/31/2022

Application to Participate, Part i

yame of School Athens State University
DPEID Number 00100800 State AL

Part |l. Application to Participate for Award Year July 1, 2020 through June 30, 2021

Section A. Request for Funds for the 2020-21 Award Year

1. Federal Perkins Loan Leve! of Expenditures $ n/a
2. Federal Perkins Loan Federal Capital Contribution $ n/a
3. FSEOG federal funds $ 200000
4. FWS federal funds $ 200000

Section B. Federal Perkins Loan Program Liquidation Request
(Refer to FISAP Instructions for a more detailed explanation of this Section and field.)

5. My school wishes to liquidate its Federal Perkins Loan Program portfolio. yes X no

Section C. Waiver Request for the Underuse of Funds

My school has returned more than 10 percent of its Federal Perkins Loan, FSEOG, or FWS allocation for the 2018-19 award
year.

6. My school wishes to apply for a waiver of the penalty for the underuse of funds and will provide, on the Additional
'«pformation screen, a written explanation of the circumstances. yes X no

O

FISAP Version: SUBMITTED DO NOT SEND THESE PAGES TO THE DEPARTMENT Page A-3






OME No 1845-0030

APPENDIX 4 Expires: 7/31/2022

Application to Participate, Part 1l (continued)

P [:lame of School Athens State University
__DPEID Number 00100800 State AL

""" Part II. Application to Participate for Award Year July 1, 2020 through June 30, 2021

Section D. Information on Enroliment

My school's calendar is_X Traditional ___ Non-Traditional

Schools with a traditional calendar that had 2018-19 enrollment, fill in Field 7.

7. Total number students, 2018-19 {a} Undergraduate 3767 (b) Graduate/Professional 208

Schools with a traditional calendar that did not have 2018-19 enroliment, fill in Field 8.

8. Estimated number students, 2019-20 (a) Undergraduate (b) Graduate/Professional

Schools with a non-traditional calendar that had 2018-19 enrollment, fill in fields 9 through 20.

Undergraduate Undergraduate Graduate/Professional Graduate/Professional
Continuing Students New Starts Continuing Students New Starts
{a) {b) {c} (d)

9. July 1, 2018 0 0 0 0

10, August 1 0 0 0 0

11. September 1 0 0 0 0

12. October 1 0 0 0 0

13. November 1 0 0 0 0

14, December 1 0 a 0 0

15, January 1, 2019 0 0 Y 0

16. February 1 0 0 0 0

i7. March 1 0 0 0 0

18. April 1 0 0 0 0
18, May 1 0 0 0 0
(:"’"‘ »\0 June 1 a 0 0 0
721, TOTAL 0 0 0 0

Section E. Assessments and Expenditures

Undergraduate (a) Graduate/Professional (b)
22 Total tuition and fees for the award year July 1, 2018 to June 30, 2019 3 9322621 3 352474
23, Total Federal Pell Grants expenditures for the 2018-19 award year $ 5669975
24, Total expended for state grants and scholarships made to undergraduates for 5 410831

the award year July 1, 2018 to June 30, 2019
Section F. Information on Eligible Aid Applicants Enrolled in Your School for Award Year 201 8-19

Dependent Undergraduate Independent Undergraduate independent
Without Baccalaureate/ With Baccalaureate Without Baccalaureate/ With Baccalaureate/ Graduate/
1 8t prof. Degree (a) 1 st Prof. Degree (b} 1 8t Prof. Degree (c} 1 8t Prof. Degree (d) Professional (e)
25, Students with an
"Automatic™ Zera EFC 107 0 331 18 14
Taxable and Untaxed Income Taxable and Untaxed Income
26. $0 - 52,999 4 0 $0-%999 87 6 1
27, $3,000 - $5,999 1 0 $1,000- 81,999 10 2 0
28, 56,000 - $8,959 1 0 $2,000-%2,989 12 3 o]
29. $9,000 - $11,99% 3 0 $3000-$3,989 14 2 1
30. $12,000 - $14,999 2 0 $4,000-$4,6999 13 0 0
31, $15,000 - $17,999 7 0 55,000 - $5,999 19 4 1
32. 518,000 - $23,699 11 0 $6,000 - $7,999 37 1 1
33. 524,000 - $29,999 17 0 $8,000-59,999 34 4 3
34. $30,000 - $35,998 31 0 $10,000 - $1%,999 35 3 1
(,.\15 $36,000 - $41,999 23 0 $12,000- $13,999 27 4 1
.05, 542,000 - $47,999 32 0 $14,000 - 515,999 41 7 o
37, 548,000 - $53,999 34 0 $16,000 - $17,999 29 4 2
38. $54,000 - 559,999 23 0 $18,000- 519,999 41 1 0
39. $60,000 and over 323 5 $20,000 and aver 941 88 03
40, TOTAL 619 5 TOTAL 1671 147 118
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APPENDIX 4

Fiscal Operations Report, Part lll

~~Name of School Athens State University

JPEID Number 00100800

State AL

OMB No 1845-0030
Expires: 7/31/2022

" Part Ill. Federal Perkins Loan Program for Award Year July 1, 2018 through June 30, 2019

Section A. Fiscal Report (Cumnulative) as of June 30, 2019

Amount

Field Item

1.1. Cash on hand and in depository as of 6/30/2019
1.2. Cash on hand and in depository as of 10/31/2019 $
2. Funds receivable from federal government
3. Funds receivable from school
4. Funds advanced o students
5. Loan principal collected
6. Lean principal assigned to and accepted by the United States
i n for lowi i
7. teaching/military service {applies to foans made prior to 07/04/1972)
8.  cerain subject matter teaching service (math, science, foreign
tanguages, bilingual educaticn)
9. aliother authorized pre-K or K-12 teaching service
10,  military service (applies to loans made 07/01/1972 and after)
1%,  volunteer service
12.  law enfarcement and corrections officer service
13.  childifamily/early intervention service
14.  nurse/medical technician service
15.  pre-K or child care program staff member service
16.  service as an attorney in a public defender organization

” ‘_{\7. fire fighter service
((\8 Tribal College or University faculty service

~ = 4 . .
19,  librarian service

20.  speech-tanguage pathology service

21.  death/disability

22.  disability based on VA determination

23.  banksupicy

24, surviving spouses of public service victims of 9-11 ferrorist attacks
25.  loans discharged due to closed schools

26. Loan principal adjustments - other

27. Federal Capital Contributions

28. Repayments of fund capital to federal government

29.1. Short-term loans to the Fund S
29.2. ICC deposited ta the Fund

29.3. Institutional Capital Contributions

30.1. Repayment of short-term loans to the fund 3
30.2. Repayments of excessiliquidated fund capital to Institution $
30.3. Repayments of fund capital to schoct

31. Interest income arn loans

32. Other income

33. Reimbursements ta the Fund of the amounts canceled on loans
made 07/01/1972 and after

34.1. Administrative cost allowance
34.2, Coltection costs 3
34.3. Adminisirative cost aflowance and collection costs (cantrol)

FISAP Version: SUBMITTED
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APPENDIX 4

Fiscal Operations Report, Part lll (continued)

~~Name of School Athens State University

)PEID Number 00100800 State AL

Section A. Fiscal Report (Cumulative) as of June 30, 2019

Amount Number of Borrowers

Field ltem

35. teaching/military service (applies to loars made prior to 07/01/1872)
36. certain subject matter teaching service {math, science, foreign
languages, bilingual education)
a7.  all other authorized pre-K or K-12 teaching service (applies to
Jpans made 07/01/1972 and after)
38.  military service (applies to loans made 07/01/1972 and afier)

{a)

39.  volunteer service in the Peace Corps or under the Domestic
Velunteer Service Act of 1973

40.  law enforcement and corrections officer service
41.  childfamily/early intervention service

42.  nurse/medical technician service

43.  pre-K or child care program staff member service
44.  service as an attorney in a public defender organization
45,  fire fighter service

46, Tribal College or University faculty service

47.  librarian service

48.  speech-language pathology service

49.  death/disability

50. VA disability determination

51, bankruptcy

(}M\Z surviving spouses of public service victims of 9-11 terrorist attacks

%

“.0.v53, Cost of loan principat and interest assigned to and accepled by the United States

54, Cost of loan principal and interest canceled for loans discharged
due to closed schools

55. Other costs or losses

56. Balancing Adjustments (Debits)

57. Balancing Adjustments (Credits)

58. Total debits and credits (Sum of fields 1.1 through 57)

(b)

-]

H A D €A 7 A B LA N B 8 A B AL B e @

$

Debit Balances

{c)

olojlo|lo|lojoio|lo|o|o|locio|o|o |2

o|lo |o

]

OMB No 1845-0030
Expires: 7/31/2022

“Part Ill. Federal Perkins Loan Program for Award Year July 1, 2018 through June 30, 2019

Credit Balances
(d)

$ 0
¥

Section B. Annual Activity During the 2018-19 Award Year (July 1, 2018 through June 30, 2019)

1. Final adjusted Federal Capital Contribution (FCC) autharization
2. FWS funds transferred to the Fund
3, FCC transferred to:
{a) FSEQG
(b) FWS
4. Total federal funds available for the 2018-19 award year (fields 1+ 2 - 3(a) - 3L
. The unexpended amount of final adjusted authorized FCC for award year 2018-19
that was NOT requested from G5 by June 30, 2019. This amount will ba reduced from
your total award amount next spring {see instructions).
6. Institutional Capital Contribution (ICC) deposited into the Fund between
July 1, 2048 and June 30, 2019
7 Loans advanced to students from the Fund during the 2018-19 award year
(minus 2018-18 award year refunds)
8. Administrative cost allowance claimed far the 2018-19 award year (see instructions)

9. Total principal and Interest repaid by borrowers from all sources during the 2018-19 award year

Lig]

10, Total principal repaid by berrowers from all sousces during the 20118-19 award year for loans in default for
f”\\ more than 2 years but not more than 5 years

'\ A Total principal repaid by borrowers from all sources during the 2018-19 award year for loans in default far

more than % years

12. Annual servicing costs paid with institutional funds during the 201 8-19 award year for non-defaulted loans

{do not include collection costs inciuded in Section A, field 34.2)

13. Amount of Joan service cancellation reimbursement your institution received during the 2018-19 award year,

if applicable {do not include this amount in Section A, field 33)

FISAP Version: SUBMITTED

Number of Borrowers Amount
(a) (b)
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+$ nia
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$ nfa
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OMB No 1845-0030

APPENDIX 4 Expires; 7/31/2022

Fiscal Operations Report, Part lll (continued)

o _{\Iame of School Athens State University
. JPEID Number 00100800 State AL

“Part Ill. Federal Perkins Loan Program for Award Year July 1, 2018 through June 30, 2019

Section C. Cumulative Repayment Information as of June 30, 2019

Status_of Borrowers as of June 30, 2019

Principal Amount

Amount Number of Borrowers Amount Lent Outstanding
(a) (b} {c)
. (d)
1.1. Borrowers whose loans are fully retired 0 3 1]
1,2. Loans that have been purchased $ 0
2. Borrowers whose laans were assigned to and officially accepted
by the U.S. Depariment of Education as of June 30, 2019 0 $ 0 5 0
(Note: Field 2 equals the sum of Field 2.1 plus Field 2.2.)
2.1 Assignments due to default or liquidation 4] $ 0 $ o]
2.2 Assignments due to total and permanent disability discharge o] $ 0 $ 0
3. Tatal horrowers not in repayment status 0 % 0
4. Borrowers on schedule in repayment status 4] $ 0
5.1, In default {ess 1h§n 240 days {(monthly installments) or less than 0 $ 0 $ 0
270 days (other installments) B
5.2. In default 240 d_ays or more {monthly instaliments) or 270 days 0 3 0 N 0
or more {other installments), up to 2 years ——e————
5.3. In default more than 2 years but not more than 5 years 0 $ 0 5
5.4. In default more than 5 years 0 3

Cohort Default Rate {Sections D and E}

ﬁqm§chools with fewer than 30 borrowers who entered repayment in the 2017-18 award year should skip to Section E.

. ~éection D. Schools with 30 or More Borrowers Who Entered Repayment in the 2017-18 Award Year

1.1. Number of borrowers who entered repayment in 2017-18 o]
1.2. Number of borrowers from Field 1.1 above with loans in default by June 30, 2019
1.3. Cohort default rate ({Field .2 / Field 1,1} x 100) 0
" Section E. Schools with Fewer than 30 Borrowers Who Entered Repayment in the 2017-18 Award Year
2.1. Number of borrowers who entered repayment in: 2.2. Number of barrowers with loans in default by:
{a) 2015-16 (07/04/2015-06/30/2016) 0 (a) June 30, 2017 (those in 2.1{a) enly) Q
{b) 2016-17 {07/01/2016-08/30/2017) 0 (b)June 30, 2018 {those in 2.1(b) only) 0
(c) 2017-18 (07/01/2017-06/30/2018) 0 (c)June 30, 2019 (those in 2.1{c) only} 0
2.3, Total number of borrowers who entered repayment during the three years above (fields 2.1{a) + 2.1(b) + 2.1(c)) 0
2 4. Total number of barrowers with loans in default during the three years above (fields 2.2(a) + 2.2(b) + 2.2(c)) 0
2 5. Cohort default rate ((Field 2.4 / Field 2.3) x 100) 0
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APPENDIX 4

Fiscal Operations Report, Part IV

o I;\Iame of School Athens State University
. PEID Number 00100800

State AL

OMB No 1845-0030
Expires: 7/31/2022

““Part IV. Federal Supplemental Educational Opportunity Grant (FSEOG) Program for Award

Year July 1, 2018 through June 30, 2019
Section A. Federal Funds Authorized for FSEOG

1. Final adiusted FSEOG authorization

Section B. Federal Funds Available for FSEOG Expenditures

2 FWS funds transferred to and spent in FSEOG
3. Federal Perkins Federal Capital Contribution funds transferred to and spent in FSEOG
4. FSEQG funds transferred to and spent in FWS
5. 2019-20 FSEOG funds carried back and spent in 2018-19
&. Additional 201920 FSEOG funds carried back and spent for 2019 summer enroliment
7. 201718 funds carried forward and spent in 2018-19
8. 2018-19 funds carried forward to be spent in 2019-20
9. 2018-19 funds carried back and spent in 2017-18
10. Additional 2048-19 funds carried back and spent for 2018 summer enroliment
11. Total federal funds available for 2018-19 FSEOG
(fiefds 1 +243+5+6+7)minus (fields 4 + 8 + 9 + 10}
Section C. Funds to FSEOG Recipients

(’"“-\.Iz. Total funds to FSEQG recipients (fields 13 + 14}

i3, Nonfederal share of funds to FSEOG recipients (25 percent of Field 12)
{a) Cash outlay contributed ]
(b} Other resources designated $

Section D. Federal Funds Spent for FSEQG Program

14. Federal share of funds to FSEOG recipients (75 percent of Field 12)

15. Administrative cost allowance claimed (see instructions)

16. Federal funds spent for FSEOG (fields 14 + 15)

Section E. Use of FSEOG Authorization

17. Expended FSEOG authorization {fields 4 + 8 + 9 + 10+ 16) minus (fields 2+ 3+ 5+6+7)
18. Unexpended FSEOG authorizatian {Field 1 - Field 17) {cannot be negative)

Section F. Information about FSEOG Disaster-Affected Students

19. Number of disaster-affected students who received FSEOG funds
20. Federal Share of FSEOG funds to disaster-affected students
21. Total FSEOG Funds to disaster-affected students

FISAP Version: SUBMITTED DO NOT SEND THESE PAGES TO THE DEPARTMENT
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OMB No 1845-0030

Expires:
APPENDIX 4 xpires: 7/31/2022

Fiscal Operations Report, Part V

Ef“-’\NamE of School Athens State University
HPEID Number 00100800 State AL

" Part V.. Federal Work-Study (FWS) Program for Award Year July 1, 2018 through June 30,
2019

Section A. Federal Funds Authorized for FWS

1. Final adjusted FWS authorization 5 137695

Section B. Federal Funds Available for FWS Expenditures

2 Federal Perkins Federal Capital Contribution funds transferred to and spent in FWS +$ 0
3. FSEOG funds transferred to and spent in FWS +3 0
4. FWS funds transferred to and spent in:
(a) FSEOG -$ 34423
(b) Federal Perkins Loan Program -% nfa
(c) Work Colleges Program -3 0
5. 2019-20 FWS funds carried back and spent in 2018-18 +5 [0}
& Additional 2019-20 FWS funds carried back and spent for 2019 summer employment +$ 0
7. 2017-18 funds carried forward and spent in 2018-19 +§ 0
8. 2018-19 funds carried forward to be spent in 2019-20 -8 7048
g. 2018-10 funds carried back and spent in 2017-18 -5 0
10. Additional 2018-19 funds carrled back and spent for 2018 summer employment -8 0
(‘\1 1. Total federal funds available for 2018-19 FWS $ 96224
(fields 1 + 2 + 3 + 5+ 6 + 7) minus (flelds 4(a) + 4(b) + 4(c) + 8 + 9 +10)

Section C. Total Compensation for FWS

12. Total earned compensation for FWS Program 3 95224
(a)} On-campus earned compensation s 96224
(b) Off-campus earned compensation for public or private non-profit $ 0
agencies, excluding amounts reported in Field 12(c) I
(c) Off-campus eamed compensation for agencies that were unable fo pay $ 0
regular nonfederal share and had a federal share up to 90 percent -
(d) Off-campus earned compensation for private for-profit organizations $ 0
13. Total institutional share of earned compensation (see instructions) $ 0

Saction D. Funds Spent from Federal Share of FWS

14. Total federal share of FWS earned compensation $ 96224
{a} Federal share paid at a rate up to 75 percent $ o

{b) Federal share paid at a rate up to 100 percent for waivers of nonfederal share $ 6224

(c} Federal share paid at a rate up to 90 percent for agencies that were unable to pay 3 0
reguiar nonfederal share
{d) Federal share paid at a rate up to 50 percent for off-campus, private % o
for-profit organizations —_

15. Administrative cost allowance claimed (see instructions) +$ 0
16. Federal share of Job Location and Development (JLD) Program expenditures +3 0
17. Total federal funds spent for FWS (fields 14 + 15 + 16) $ 96224
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0M§ No 1845-0030
APPENDIX 4 Expires: 7/31/2022
Fiscal Operations Report, Part V (continued)

_Name of School Athens State University
)PEID Number 00100800 State AL

"Part V. Federal Work-Study (FWS) Program for Award Year July 1, 2018 through June 30,
2019

Section E. Use of FWS Authorization

18, Expended FWS authorization (fields 4(a) + 4(b) + 4(c) + 8 + B + 10 + 17) minus (fields 2 +3+5+6+7) ] 137695
19. Unexpended FWS authorization (Field 1 - Field 18) $ 0

[ ——

Section F. information About the Job Location and Development (JLD) Program

20. Total expenditures for the JLD Pragram g 1400
21. Institutiona! expenditures for the JLD Program (see instructions) $ 1400
22, Number of students for whom jobs were located or developed 19
23. Total earnings of the students in Field 22 above $ 30734

Section G. Information About FWS Students Employed in Community Service Activities

24. Number of students in community service employment 5
25, Federal share of community service earned compensation $ 14694
26. Nonfederal share of community service earned compensation ] 14694

Section H. Information About FWS Students Employed as Reading Tutors of Children or Employed in Family

4 (,,\{Titeracy Activities
) '7 Number of FWS students employed as reading tutors of children or employed in family literacy activities 5
28. Federal share of earned compensation for FWS students employed as reading tutors of children or employed 5 11130
in family literacy activities
(a) Amount of the federal share in Field 28 spent on community service employment 5 11130
29. Total earned compensation for FWS students employed as reading tutors of children or employed in family literacy $ 11130
activities

Section I. Information About FWS Students Employed as Mathematics Tutors of Children

30. Number of FWS students employed as mathematics tutors of children 0
31. Federal share of eamed compensation for FWS students emplayed as mathematics tutors of children $ 0
32. Total earned compensation for FWS students employed as mathematics tutors of children $ 0

Section J. Information About FWS Students in Civic Education and Participation Activities

33, Number of students in civic edueation and participation activities 0
34, Federal share spent for students in civic education and participation activities $ Y
35. Total spent for students in civic education and participation activities $ 0

Section K. Information About FWS Disaster-Affected Students

16. Number of disaster-affected studenis receiving FW3 funds 0
37. Federal share of funds to disaster-affected students % 0

38, Total funds to disaster-affected students 3 0
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OMB No 1845-0030

APPENDIX 4 Expires: 7/31/2022

Fiscal Operations Report, Part Vi

Name of School Athens State University
DPEID Number 00100800 State AL

" Part V1. Program Summary for Award Year July 1, 2018 through June 30, 2019

Section A. Distribution of Program Recipients and Expenditures by Type of Student

Taxable and Untaxed Federal Perkins Loan FSEQG FWS Unduplicated
Income Category Student  Recipients Funds Recipients Funds Recipients Funds Recipients
Type (@ {b) (c) {d) (e) 4] (g)
ndergr
D nden
1. $0 - $5,999 n/a nfa 4 4750 0 0 4
2. $6,000 - $11,999 nfa nfa 3 3000 1 887 4
3. $12,000 - $23,999 nfa nfa 4 6250 2 4660 5
4. $24,000 - $29,993 nfa nfa 3 3750 0 0 3
5. $30,000 - $41,999 nfa nia 5 4500 3 10129 8
6. $42,000 - $59,899 nfa nfa 1 1000 2 7341 3
7. $60,000 - $69,999 nfa n/a 0 o] 3 5094 3
8. $70,000 - $79,998 n/a n/a 0 0 1 1121 1
9, $80,000 - $89,999 n/a n/a 0 0 a 0 0
40. $80,000 - $99,999 nia nfa 0 0 1 2601 1
11. $100,000 and over nfa n/a 1 1000 1 5049 2
ndergr;
. In n
1
1'32. %0 - $1,998 nfa nfa 24 24500 7 17013 28
13, $2,000 - $3,999 nfa n/a 5 6750 1 3442 6
14, $4,000 - $7,999 n/a nfa 19 20500 2 6638 21
15. $8,000 - $11,699 n/a nfa 24 22509 2 8338 26
16. $12,000 - $15,999 nfa n/a 8 12000 3 14280 10
17. $16,000 - $19,999 nla n/a 8 7153 3 3786 114
18, $20,000 - $24 989 n/a nfa 7 9250 1 1881 8
19. $25,000 - $29,809 n/a nia 10 9500 1 3965 11
20. $30,000 - $34,999 nfa nfa 10 11000 0 0 10
21. $35,000 - $39,999 nfa n/a 5 4500 0 0
22. $40,000 and over n/a nia 8 9250 0 0
23, Graduate/Professional nfa nfa n/a nfa o] 0
24. TOTAL {fields 1-23) nfa nia 149 161162 34 96225 178

25, Total less-than-full-
time students
(from fieids 1-23)

nfa n/a 96 105534 22 66089 116

26. Total "Automatic”

Zero EFC students n/a nia B2 70162 7 18428 66
(from fields 1-23)
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OMB No 1845-0030

APPENDIX 4 Expires: 7/31/2022

Fiscal Operations Report, Part VI (continued)

-.Name of School Athens State University
DPEID Number 00100800 State AL

Part VI. Program Summary for Award Year July 1, 2018 through June 30, 2019

Section B. Calculating the Administrative Cost Allowance
Administrative Cost Allowance Worksheet (Worksheet must be retained for audit and program reviews)

Step 1. Calculate the amount spent in 2018-19 on which the administrative cost allowance is based.

1. Total compensation in FWS (amount fram Part V, Section C, Field 12) $ 05224
2 Amount of Federal Perkins Loan funds advanced to students (amount from Part Ill, Section B, Field 7) +$ n/a
3. Total funds to FSEOG recipients {amount from Part IV, Section C, Field 12} +$ 161162
4. Total amount spent (fields 1 +2 + 3) % 257386

Step 2. Calculate the administrative cost allowance.

Schools whose total amount spent was $2,750,000 or less

5, Enter total amount spent (Field 4) |3 257386
6. Multiply X 0.08
7. Total administrative cost allowance - go to Step 3 3 12869.30

Schools whose total amount spent was mere than $2,750,000 but less than $5,500,00

8. Enter total amount spent (Field 4) 5 0
S. Subtract -5 2,750,000
(‘\1\0. Expenditures over $2,750,000 (Field 8 - Field 8) $ 0
. : =1 Muitiply X 0.04
12. Administrative cost allowance on expenditures over $2,750,000 (Field 10 x Field 11} 3 4]
13. Add administrative cost allowance on expenditures of $2,750,000 ($2.75 miliion x .05) +5 137,500
14. Total administrative cost allowance (Field 12 + Field 13} - go fo Step 3 5 0
Schools whose total amount spent was $5.500,000 or more
15, Enter total amount spent (Field 4} $ 0
16. Subtract -% 5,499,999
17. Expenditures of $5,500,000 or more (Field 15 - Field 16) $ o]
18. Multiply x 0.03
19. Administeative cost allowance on expenditures of $5,500,000 ar more (Field 17 x Field 18) $ 0
20. Add administrative cost allowance on expenditures less than $5,500,000 {{$2.75 million x .05} + Field 12} +$ 247,500
21. Total administrative cost aliowance {Field 19 + Field 20) - go to Step 3 by 0

Step 3. Decide how much administrative cost allowance your school claimed.

22, How much administrative cost allowance did your school claim? (The amount may be the same or less than the amount calculated in =~ § 0
Step 2.} -
23, Mow mugh administrative cost allowance did your schoel claim in each program?
(a) Federal Perkins Loan (must be the same as Part I}, Section B, Field 8) $ nia
{b) FSEOG (must be the same as Part IV, Section D, Field 15) $ 0
(¢} FWS (must be the same as Part V, Section D, Field 15} $ 0

FISAP Version: SUBMITTED DO NOT SEND THESE PAGES TO THE DEPARTMENT Page A-12






1/3/2019 PPA. OPE ID: 00100800, PPA Expiration Date: 09/30/2024
t

APPENDIX 5
("\ FEDERAL STUDENT AT ;‘".-'E.-fS'l‘.v\l{'l' HERE GO FURTHLERS
e UNITED STATES DEPARTMENT OF EDUCATION
EEDERAL STUDENT AID
SCHOOL ELIGIBILITY CHANNEL
PROGRAM PARTICIPATION AGREEMENT

Effective Date of Approval: The date on which this Agreement is signed on behalf of the Secretary of Education
Approval Expiration Date: September 30, 2624

Reapplication Date: June 30, 2024

Name of Institution: Athens State University

Address of Institution: 360 North Beaty Street
Athens, AL 35611-159%

OPE 1D Number; 00100800
DUNS Number: 040651353
Texpayer Identification Number (TIN): 630302100

The exacution of this Agreement by the Institution and
the Seerelary #s a prevequisite to the Institution’s initial
ar continued participation in any Title IV, HEA Program.

The postsecondary educational institution listed above, referred 10 hereafler as the "Instilution,” and the United States Secretary of Education, referred to

hereafter as the "Secretary," agree that the [nstitution may participate in those stedent Bnancial assistance programs authorized by Title [V of the Higher

Education Act of 1965, as amended (Title IV, HEA Programs) indicated under this Apreement and further agrees that such participation is subject to the
mterms and conditions set forth in this Agreement. As used in this Agrecment, the term "Deparanent” refers to the U.S. Department of Edueation.

SCOPE OF COVERAGE

This Agreement applies to alf Iocations of the Institution as stated on the most current ELIGIBILITY AND CERTIFICATION APPROVAL REPORT issued
by the Department. This Agreement covers the Tnstitution's eligibility to participate in cach of the following listed Title IV, HEA programs, and incorponites

by reference te regulations cited.
« FEDERAL PELL GRANT PROGRAM, 20 U8.C. § |070a ¢/ seq.; 34 C.ER. Part 690.
« FEDERAL DIRECT STUDENT LOAN PROGRAM, 20 US.C. §§ 1087a et seq 34 C.ER. Pavt GRS,
. FEDERAL PERKINS LOAN PROGRAM, 20 U.5.C. §§ 1087 ¢t s¢q.; 34 C.ER. P'ant 674.
» FEDERAL SUPPLEMENTAL EDUCATIONAL QPPORTUNITY GRANT PROGRAWM, 20 US.C, §§ 1070b o7 scg.; 34 C.FR. Part 675,

+ FEDERAL WORK-STUDY PROGRAM, 42 US.C. §§ 2751 erseq; 34 C.ER. Part 675,

ACADEMIC COMPETITIVENESS GRANT AND NATIONAL SCIENCE AND MATHEMATICS ACCESS TO RETAIN TALENT GRANT PROGRAMS,
20 U.8.C. §§ 1070a-] er seq.; 34 C.ER. Pozt 491,

+ TEACHER EDUCATION ASSISTANCE FOR COLLEGE AND HIGHER EDUATION GRANT PROGRANM, 20 U.5.C. §§ 1070p ef seq.; 34 C.RR. Pant 636,

« JRAQ AND AFGHANISTAN SERVICE GRANT, 20 U.S.C, §§ 10708 e sog.

GENERAL TERMS AND CONDITIONS

. The Institution understands and agrees that it is subject to and will comply with the program slatutes and implementing regulations for institutional
eligibility as set forth in 34 C.F.R. Part 600 and for each Title TV, HEA program in which it participates, as well as the general provisions set forth in Pant
F and Part G of Title IV of the HEA, and the Swdent Assistance General Provisions regulations set forth in 34 C.ER. Part 668.

The recitation of any portion of the stafute or regriations inr this Agreement does not limit the Institution is abligntion to comply with other applicable

[

(,\\sram!es and regulations.
...  a The Instimtion certifies that on the date it signs this Agreement, it has a drug abuse prevention program in operation that it has determined is

accessible to any officer, employze, or student at the Institution.
b. The Instizution certifies that on the date it signs this Agreement, it is in compliance with the disclosure requirements of Section 485(f) of the HEA.

(Cumpus Security Policy and Compus Crime Statistics).
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1. The InstitANn B EFeA) omply with —

a. Title VI of the Civil Righis Act of 1964, as amended, and the implementing regulations, 34 C.ER. Paris 100 and 101 (barring discrimination on the
basis of race, color or nalional origin);
b. Title IX of the Edvcation Amendments of 1972 and the implementing regulations, 34 CER. Part 106 (barring discrimination on the basis of sex);
c. The Family Educational Rights and Privacy Act of 1974 and the implementing regulations, 34 C.F.R. Part 99;
,,m\\ d. Section 504 of the Rehabilitation Act of 1973 and the iroplementing regulations, 34 CER. Part 104 {barring discrimination on the basis of physical
} handicap); and
! @ The Age Discrimination Act of 1975 and the implementing regulations, 34 CER. Part 110.
£ The Standards for Safeguarding Customer Information, 16 C.E.R. Part 314, issued by the Federal Trade Commission (FTC), as required by the
Gramm-Leach-Bliley (GLB) Act, P.L. 106-102. These Standards are intended to ensure the security and confidentiatity of customer records and
information. The Secretury considers any bresch to the security of student records and information 45 4 demonstration of 2 polential fack of
administeative capability as stated in 34 CER, 668.16(c}. Institutions are sirongly encouraged to inform its students and the Department of any
such breaches.

4. The Institution acknowledges that 34 C.F.R. Parts 602 and 667 require aceredifing apgencies, State regulalory bodies, and the Secretary to share
information about institutions. The Institution agrees that the Secretary, any acerediting agency recognized by the Secrefacy, and any State regulatory
body may share or report information to one another about the Institution without limitatien,

5 The Instilution acknpwiedges that the HEA prohibits the Secyetary from recognizing the zccreditation of any instimtion of higher education unless that
institution agrees to submit any dispute involving the final denial, withdrawal, or termination of accreditation fo initial arbitration prior (o any other legal
action.

SELECTED PROVISIONS FROM
GENERAL PROVISIONS REGULATIONS, 34 CER. PART 668.14

An institution's program participation agreement applies to each branch campus and other location of the institution that meets the applicable requirements
of this part unless otherwise specified by the Sceretary.
(b) By entering into a program participation agreement, an institution agrees that—
(1) It will comply with all statatory provisions of or applicable to Title IV of the HEA, all applicable regulatory provisions prescribed under that statwtory
authority, and all appticable speeial arrangements, agreements, and limitations entered into under the authority of statutes applicable to Title IV of the HEA,
including the requirement that the institution will use funds it receives under sny Title IV, HEA program and any interest or other earnings Lhereon, solely
for the purposes specified in and in accordance with that program;
{2) As a fiduciary responsible for administering Federal funds, if the institution is permitted to request funds under a Title 1V, HEA program advance
payment method, the institution will time its requests for funds under the program to meel the institution's immediate Tille IV, HEA propram needs;
(3) It will not request from or charge any student a fee for processing or handling any application, form, er data required to determine a student's eligibility
for, and amount of, Title IV, HEA program assistance;
{4) It will establish and maintain such adminisirative and. fiscal procedures and records as may be necessary 10 csure proper and efficient administration of
funds received from the Secretary or from students under the Title IV, HEA. programs, together with assurances that the instintion will provide, upon
~=2quest and in a timely maunes, information relating to the administrative capability and financial responsibifity of the institution to—
_:'Ihe Secretary;
i) A goaranty agency, as defined in 34 CFR part 682, that guarantees loans made under the Federal Stafford Loan and Federal PLUS programs for
attendance at the institution or any of the institution’s branch campuses or other Jocations;
{iii} The nationally recognized accrediting ageacy that aceredits or preaccredits the institution or any of the institution's branch campuses, other locations, or
educational programs;
{iv) The State agency that legally authorizes the institution and any branch campus or other location of the institution to provide postsecondary education;
ond
{v) In the case of a public posisecondary vocational educational institution that is approved by a State agency recognized for the approval of public
postsecondary vocational education, that State agency;
{5) 1t will comply with the provisions of § 668.15 refatiug to factors of {inancial responsibility;
{6) 1t will comply with the provisions of § 668.16 relating to standards of administrative capability;
{7) 1t will submit reports to the Secretary and, in tha case of an inslitution participating in the Federal Stafford Loan, Federal PLUS, or the Federal Perkins
Loan Program, 1o holders of loans made to the institation's students undet hat program at such times and containing such information es the Secrctary may
reasonably require to carry out the purpose of the Tite IV, HEA programs;
{8) it will not provide any statement to any student or cerfification 10 any lender in the case of ai FFEL Program loan, or origination record to the Sccretary
in the case of a Direct Loon Program loan that qualifies the student or parent ¢or 2 loan or loans in excess of the amount that the student or parent is eligible
to borrow in accordance with sections 425(2), 428(2)(2), 428(B)(F)AY and (B), 4288, 428H and 455(a) of the HEA;
{9) 1t will comply with the requirements of Subpart D of this part concerning institutional and financial assistance information for students and prospective
students;
{10} In the case of an institution that advertises job placement rates as a means of attracting students to enroll in the institution, it will make available w0
prospective students, at or before the time that those students apply for enroliment-—-
(i) The most recent available dutn concerting employment statistics, graduation stasistics, and any other information necessary to substantinte the
srushfulness of the advertisements; and
(i) Relevant State licensing requirements of the State in which the institution is located for any job for which an educationa) program offered by the
institation is designed to prepare those prospective students;
(11) In the case of an instittion participating in the FFEL Program, the institution will inform all eligible borrowers, as defined in 34 CFR part 682,
enrolled in the institution about the availability and eligibility of those borrowess for State grant assistance from the State in which the institution is located,
and will inform borrowers from another State of the source for further snformation concerning State grant assistance from that State;
(12) Tr will provide the cerlifications described in paragraph (¢) of this section;
{13) In the case of an institution whose students receive financial assistance pursuant 10 section 484(d) of the HEA, the ingtitution will make available 10
~those students a program proven successful in assisting students in obtaining the recognized equivalent of 2 high school diploma;
(ﬂ‘ ) It will not deny any form of Federal financial aid to any eligible student sofely on the grounds that the student is participating in a program of study
«eioad approved for credit by the institution;
(15) (i) Except as provided under perageaph (b)(15)(E) of this scction, the institution will usc a default management plan approved by the Scerctary with
regard to its administration of the FFEL or Direct Loan progeams, of both for at least the first two years of its participation in those programs, ifthe
institution —
{A)Is participating in the FFEL or Direct Loan programs for the first time; or
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(B) fs an insﬁtBPmEMmaXLﬁdergone a change of ownership that results in a change in control and is participating in the FFEL or Direct Loan programs,
{ii) The institulion does not have to use an approved default management plon if -
(A) The institution, including its main campus and any branch campus, does not have a cohort default rate in excess of 1¢ percent; and
(B) The owner of the institution dees not own and has not owned any other instiration that had a cohort default rate in excess of 10 percent while that owner
owned the institution.
#7"5) For a proprietary institution, the institation will derive at least 10 percent of its revenues for each fiscal year from sources other than Title IV, HEA
_3gram funds, as provided in § 668.28(a) and (b), or be subject to sanctions described in § £68.28(e);

o "("'J‘I) The Secrefary, guaranty agencies and leaders as defined in 34 CFR part 682, nationally recognized accrediting agencies, the Secretary of Veterans
Affairs, State agencies recognized under 34 CFR part 603 for the approval of public postsecondary vocational education, and State agencies that legally
authorize institutions and branch campuses or other locations of ingtitutions to provide posisecondary education, have the authority to share with each other
any information pertaining to the institution's eligibility for or participation in the Title IV, HEA programs or any information o fraud and abuse;

(18) Itwill not knowingly ~
(i) Employ in a capacity that involves the administration of the Title TV, HEA programs or the receipt of funds under those progratus, an individual who has
been conviated of, or has pled nole eontendere or guilty 1o, a crime involving the acquisition, wse, or expenditure of Federal, State, or local government
funds, or has been administratively or judicially determined to have committed fraud or any other material violation of law involving Federal, State, or local
government funds;
(i) Contract with an instiwtion or third-party servicer that has been terminuted under section 432 of the HEA for a reason involving the acquisition, use, or
expenditure of Federal, State, or local government funds, or that Las been administatively or judicially determined to have committed fraud or any other
material violation of Inw involving Federal, State, or local govemment funds; or
(iii) Contract with or employ any individual, agency. or organization that has been, or whose officers or employees have been--
{A) Convicted of, or pled sole contendare or guilty to, a crime involving the acquisition, use, or expenditure of Federat, State, or local government funds; or
gB) dAdministmlivcly or judicially determined to have committed fraud or any other material violation of luw involving Federal, State, or local govemment
unds;
{19) Tt will complete, in o timely manner and to the sasisfaction of the Secretary, surveys conducted as a part of the Integrated Postsecondary Education Dala
System (IPEDS) or any other Federal collection effort, as designated by the Secretary, regarding data on posisecondary instinutions;
{209 In the case of an institution that is co-educational aed has an intercollegiate athletic program, it will comply with the provisions of § 668.48;
{21} It will not impose any penalty, including, but not fimitcd to, the gssessment of late fees, the denial of access to classes, Libraries, or other institutional
{acilities, or the requirement that the student borrow additional fnds for which interest or other charges are assessed, on any student hecause of the student's
inability to mect his or her financial obligations to the institution as a result of the delayed disbursement of the proceeds of @ Title IV, HEA program loan
due to compliance with statutory and regulatory requitements of or applicable to the Title 1V, HEA programs, or delays attributable to the institution;
(22)(i} It will not provide any commission, bonus, or other incentive payment based in any part, directly or indirectly, upon success in securing enrollments
or the award of {inancial aid, to any person or entity who is engaged in any student recruitment or admission activity, or in making decisions regarding the
award of title IV, HEA propram funds.
(A) The restrictions in paragraph (b)(22) of this section do not apply to the recruitment of foreign students residing in foreign countries who are not cligible
to receive Federal sudent assistance.
(B} For the purpose of paragraph (b)(22) of this seclion, an employee who receives multiple adjustments to compensation in a calendar year and is enpaged
in any student enroflment or admission activily or in making decisions regarding the award of title IV, HEA, program funds is considered to have received

(""\ ch adjustments based upon success in securing enrollments or the award of financial aid if those adjustments create compensation that is based in any

. ', directly or indirecily, upon success in securing enroliments or the award of financial aid.

“(ij) Notwithstanding paragraph (b)(22)(i} of this section, eligible institutions, organizations that are contractors ta eligible institutions, and other entities may
makea-
(&) Merit-based adjustments 1o employee compensation provided thar such adjustments are not hased in any part, direetly or indirectly, upon success in
securing euroliments or the award of fiuaueial aid; and
(8) Profir-sharing payments so long as such payments are not provided to any person or entity engaged in student recruitment or admission activily ot in
making decisions reparding the award of title IV, HEA program funds.
(i) As used in paragraph (b)(22) of this section,
(A) Conumission, hows, or other incentive payment Means a sum of money or something of value, other than 2 fixed salary or wages, paid to or givento a
person or an entity for services rendered.
(B) Securing enrollments or the award of “financial aid means activities that a person or entity engages in at any point in time through completion of an
educational program for the purpose of the admission or nalrictlation of students for any peried of time or the award of financial aid to students.
(1) These activities include contact in any form with a prospective student, such as, but not limited to—contact through preadmission or advising activities,
scheduling an appointment to visit the enroliment oifice or any ather office of the institution, attendance at such an appointmenl, or involvement in a
prospective student's signing of an enrollment agrecment or financiaf aid spplication.
{2) These activities do not include making a payment to 2 third party for the provision of student contact information for prospective students provided that
such payment is not based on--
{i) Any additional conduet or action by the third party or the prospective students, such as participation in preadmission or advising aetivities, scheduling an
appointment to visit the enroitment office or any other office of the institulion or attendance at such an appointment, or the sigaing, or being involved in the
signing, of a prospective student's enrollment agreement or financial aid application; or
(if) The number of students (calculated at any point in time of an educational program) who apply for enrollment, are awarded financial aid, or are enrolled
for any period of time, including through completion of an educational program.
(C) Entity or person engaged in any student recruitnent ar admission activity or in making decisions about the award af financial aid means—
{13 With respect to an entity engaged in any student recruilment or admission activity or in making decisions about the award of financial aid, any institution
or arganization that undertakes the recruiting or she admitting of students or that makes decisions about and avards title IV, HEA program funds; and
(2) With respect to a person engaged in any stadent recruitment or admission activity or in making decisions about the award of financial aid, any employee
who undertakes recruiting or admitting of students or who makes decisions about and awards title TV, HEA program funds, and any higher level employee
with responsibility for rectuitment or admission of students, or making decisions about awarding title IV, HEA program funds.
(D) Enroliment means the admission or matricnlation of a student into an eligible institution.
(23) Tt will meet the requirements established pursuant to Part H of Title [V of the HEA by the Secretary and nationally tecognized accrediting agencies;

P %’.:.4) Tt will comply withs the requirements of § 668.22;

(’, 15y It is linble for all—

) Improperly spent or unspent funds received under the Title IV, HEA programs, including any funds administered by a third-party servicer; and

(ii) Retwrns any title IV, HEA program funds that the institution or its servicer may be required to make;

{26) T an educational program offered by the institution is required to prepure a student for gainful employment in a recopnized gecupation, the instimtion

must--

(i) Demonstrate a reasonable relationship between the length of the program and entry level requirements for the recogmized occupation for which the
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program prep%:'?ﬂlﬁm%. She Secretary considers (he relationship to be reasonable if the number of clock hours provided in the program does oot
exceed by more than 50 percent the minimum number of clock hours requited for training in the recognized accupation for which the program prepares the
student, as established by the State in which the institution is located, if the State has established such a requirement, or as established by any Federal
agency;
(i) Establish the need for the (raining for the student 1o obtain employment in the recognized occupation for which the program prepares the student; and
P -'“‘-iQ Provide for that program the certification required in § 668.414.
( ) In the case of an institution participating in a Title IV, HEA loan program, the institution —
““%i} Will develop, publish, administer, and enforse 2 code of conduct with respect to foans made, insured or guaranteed under the Title IV, HEA loan
programs in accordance with 34 CFR 601.21; and
(i} Must inform its officers, employecs, and agents with vesponsibilitics with respect 1o loans made, insured or guaranteed under the Title [V, HEA loan
programs annually of the provisions of the cade required under paragraph (b)(27) of this section;
(28) For any year in which the institution has a preferred lender arrangement {as defined in 34 CFR 601.2(b)), it will at least anavally compile, maintain,
and make available for students anending (e institution, and the familics of such students, a list in print or other medium, of the specific lenders for loans
made, insured, or guaranteed under Title IV, of the HEA or private education lonns that the institution recommends, promotes, or endorses {n accordance
with such preferred lender arrangement. In making such a list, the instinution must comply with the requirements in 34 CFR 682.212(h) and 34 CFR 601.10;
(29 (i) I will, upon the request of an enrolled or admitted student who is an applicant fer a private education loan {as defined in 34 CFR part 601.2(b)},
provide 1o the applicant the self-certification form required under 34 CFR 601.11(d) and the information required to complete the form, to the extent the
institution possesses such information, including —
{A) The applicant's cost of attendance o the institution, as determined by the institution under part F of Titie IV, of the HEA;
{B} The applicant's estimated fimancial assistance, including amounts of financial essistance used to replace the expected family contribution 25 determined
by the institution in accordauce with Tide IV, for students who have campleted the Free Application for Federal Student Aid; and
(C) The difference between the amounts under paragraphs (b)(29)(i}(A) and (28)(i)(B) of this section, as applicable.
(if) It will, upon the request of the applicant, discuss with the applicant the availability of Federal, State, and instirutional student financial aid;
(30) The institution -
(i) Has developed and implemented writien plans 1o effectively cambat the unauthorized distribution of copyrighted material by users of the institution’s
netwaork, withoul unduly interfering with educationsal end researeh use of the network, that include ~
{A) The use of one or more technology-based deterrents;
{B) Mechanisms for educating and informing its community about appropriate versus inappropriate use of copyrighted material, including that described in
§ (68.43(2)(10;
{C) Procedures for handling unauthorized distribution of copyrighted material, including disciplinasy procedures; and
(D) Procedures for periodically reviewing the effectiveness of the plans to combat e unauthorized distribution of copyrighted materials by users of the
fnstitution's network using relevant assessment criteria. No particular technology measures are favored or required for inclusion in an instilution's plans, and
cach institution retains the authority to determine what irs particular plans for compliance with paragraph (b)(30) of this section will be, including those that
prohibit content monitoring; and
{ii) Will, in consuitation with the chief technology officer or other designated officer of the institution—
{A) Periadically review the legal altemnatives for downloading or otherwise acquiring copyrighted material;
2} Make available the results of the review in paragraph (b)(30)(i{){A) of this section to its students through a Web site or other means; and
( } To the extent practicable, offer legal alternatives for downloading ot otherwise acquiring copyrighted malerial, as determined by the institution; and
“¢41} The institution will submit a teach-cut plan to its accrediting agency in compliance with 34 CFR 602.24(c), and the standards of (he institution’s
acerediting ageney upon the oceurrence of any of the following events:
(i) The Secretary initiates the limitation, suspension, or termination of the participation of an institution in any Title I'V, HEA program under 34 CFR. 600.41
ot subpart G of this part or initiates an emergency action under § 668.33.
(ii) The institution's accrediting agency acts to withdraw, terminate, or suspend the accreditation or preaccreditation of the institution.
(iii) The institution's State licensing or authorizing agency revokes the instinution's license or legal authorization to provide an educational program.
{iv) The institution intends to close a location that provides 100 percent of at least one program.
(¥) The institution otherwise intends to cease operations.
{c) In order to participate in any Title IV, HEA program {uther than the LEAP and NEISP programs), the institwtion must certify that il—
{1) Has in operation a drug abuse prevention program that the institution has determined to be accessible to any officer, emplayee, or student at the
institution; and
(2)(§) Has established a campus security policy in accordance with scetion 485(8) of the HEA; and
(i} Has complied with the disclosure requirements of § 668.47 as required by section 485(f) of the HEA.
(d)(1) The institution, if located in s State to which section 4(b) of the Natjonal Voter Registration Act (42 U.S.C. 1973gg-2(b)) does not apply, will make a
good faith effort to distribute a mail voter registration form, requested and received from the State, to each student enrolled in o degree or certificate
program and physically in attendance at the institution, and to make those forms widely available to students at the instiwtion.
{2) The institution must request the forms from the State 120 days prior to the dendline for registering to vote within the State. TF un institution has not
received 2 sufficient quantity of forms to fulfill this section from the State within 60 days prior to the deadline for registering to vote in the State, the
institntion is not lable for not mecking the requirements of this section during that clestion year.
{3} This paragraph applies to electians as defined in Section 301(1) of the Federal Election Campaign Act of 1971 (2 U.8.C. 431(1}), and includes the
slection for Governor or other chief executive within such Stale.
{e)(1} A program participation agreement becomes effective on the date that the Sccretary signs the agreement.
{2) A new program participation agreement supersedes any prior program participation agreement between the Secretary and the institution,
{£){1) Except as provided in parsgraphs () and (h) of this section, the Secretary terminales a program participation agreement through the proceedings in
subpart G of this part.
(2) An institution may terminate a program participation agreement.
(3) If the Sccretary or the institution terminultes a program pacticipation agreement under paragraph (f) of this seetion, the Secretary establishes the
termination date.
{£) An institution's program parficipation ogreement automatically expires on the date that—
“\\;The institution changes ownership that resulls in a change in contral as determined by the Seeretary under 34 CFR part 600; or
..} The institution's participation ends under the provisions of § 668.26(2)(1), {2), (@), or (7).
{h) An institution’s program participntion ngreement no longer applies to or covers a location of the institution as of the date on which that location ceases to
be a part of the participating institution.

WILLIAM D. FORD FEDERAL DIRECT LOAN PROGRANM
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APPENDIX 5

If an jnstitution participates in the William D. Fard Federl Direct Loan (Direct Loan} Program, the institution and ils representalives shiall comply with the
statute, puidelines, and regulations governing the Title 1V, Part D, Willian D. Ford Federal Direct Loan Program as required by 20 U.S.C. §§ 1087a el seq.

(Part C) and 34 C.FR. Parl 685.

_. The institution will:

%, i Provide for the establishment and maintenance of a Direct Loan Program at the Institution that will:

Identify eligible students who seek student financial assistance in accordance wilh Section 484 of the Higher Education Act of 1963, as amended (the
HEA).

Estimate the need of students as required under Title IV, Part F of the HEA.

Provide a certification statement of eligibility for students to receive loans that will not exceed the annual or aggregate limits, except the Institution may
exercise its authorily, under exceptional circumstances identified by the Secretary, to refuse (o certify a statement that permits a student to Teceive a loan,
or certify a loan amount that is less than the student's determination of need, if the reasan for such action is decumented and provided in written form to a

student,
Establish a schedule for disbursement of loan praceeds to meet the requirements of Section 428G of the HEA.

Provide timely and accurate information to the Secretary concerning 1) the statas of borrowers while students are in attendance, any new information
pertaining to the status of student borrowers of which the Institution becomes aware aficr the student leaves the Institution, and 2) the ulilization of
Federal funds under Title IV, Pan D of the HEA at such times and in such manner as prescribed by the Secretary.

2. Comply with requirements established by the Sceretary relating to student loan information with respect to the Direct Loan Program.

3. Provide that students at the Institution and their parents (with respect to such students) will be eligible to participate in the programs under Title 1V, Part B
of the HEA, Federal Family Education Loan programs, at the discretion of the Secretary for the period during which such Institution participates in the
Direct Loan Program, except that a student or parent may not receive {oans under both Title TV, Part B and Part D of the HEA for the same period of

enroliment.

4, Provide for the implementation of a qualily assurance sysiem, as established by the Secretary and developed in consultation with {nstitutions of higher
education, to ensure that the Instimtion is complying with program requirements and meeting program abjectives.

Provide that the Institution will not charge any fees of any kind, regardless of how they are deseribed, to student or parent borrowers for loan application,
or origination activities (if applicable), or the provision and processing of any information necessaty fora sludent or parent 1o receive a loan under Title

IV, Pari D of the HEA.

w

\ Provide that the Institation will criginate loans to eligible students and parents in accordance with the requirements of Title 1V, Part D of the HEA and use

* finds advaneed fo it solely for that purpose {Option 2 only).

7. Pravide that the note or evidence of obligation of the foan shall be the property of the Secretary (Options 2 and 1 only).

8. Comply with other provisions as the Secretary determines are necessary to protect the interest of the United States and to promate the purposes of Title

1V, Part D of the HEA.

9. Accept responsibility and financial liability stemming from its failure to perform its functions under this Program Participation Agreement.

CERTIFICATIONS REQUIRED FROM INSTITUTIONS

The fnstitution should refer to the regulations cited below. Signature on this Agreement provides for compliance with the certification requirements under
34 C.FR. Part 82, "New Restrictions on Lobbying," 34 C.E.R Part 84, Govemmentwide Requirements for Drug-Free Workplace (Financial Assistance),”
34 C.F.R. Part 83, "Goevernmentwide Debarment and Suspension {Nonpracurement)," and 34 C.F.R. Part 86, “Drug and Alcohol Abuse Prevention.” Breach

of any of these certifications constitutes a breach of this Agreement.

PART 1 CERTIFICATION REGARDING LOBBYING; DRUG-FREE WORKPLACE; DEBARMENT, SUSPENSION AND
OTHER RESPONSIBILITY MATTERS; AND DRUG AND ALCOHOL ABUSE PREVENTION

1. Lobbying

As required by Section 1352, Title 31 of the U.S. Code, and implemented at 34 C.ER. Part 82, for persons entering into a Federal contract, grant or
cooperalive agreement over $100,000, as defined at 34 CT.R. Part 82, Sections 82.105, and 82,110, the undersigned cenifies, to the best of his or her

knowledge and belief, that:

(1} No Federal appropriated finds have been paid or will be paid, by or on behalf of the undersigned, to any persen for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
contection with the awerding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative sgreement, and the extension, continnation, renewal, amendment, or modification of any Federal contract, grant, loan or copperative

agreement.

{2) If any Funds other than Federal appropriated funds have been paid or will be paid to any person for influenciny or attempting to infiuence an officer or
™, employee of any agency, a Member of Congress, an officer or employee of Congress, ar an employee of a Member of Congress in connection with this
! Federal contract, grant, loan or cooperative apreement, the undersigned shall complete and submit Standard Form - LLL, *Disclosure Form to Report

Lobbying," in accordance with its instructions,

{3) The Institution shall require that the language of this certification be included in the award documents for all subawards at all tiers (including
subcontracts, subgrants end contracts under grants, loans and cooperalive agreements) and that all subrecipients shall certify and disclose accordingly.

2a. Drug-Free Workplace (Grantees Other Than Individuals)
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APPENDIX 5
As Tequired by the Drug-Free Warkplace Act of 1288, and implemented at 34 CF.R. Part 34, Subpart B, for grantees, as defined at 34 C.ER, Pari 84,

Sections 84.200 through 84.230 -

The Institution certifies that it will or will continne {o provide o drug-free workplace by:

(n) Publishing a drug-free workplace statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of 4

(m«\\ cantr_ol_[s_:d substance is prolibited in the grantee's workplace and specifying the actions that will be taken against employees for violation of such
) prohibition;
“......;0) Establishing an on-going drug-free awareness program to inform employees about-
(1) The dungers of drug abuse in the workplace;
{2) The Institution's policy of maintaining a drug-free workpiace;
(3) Any available drug counseling, rehabilitation, and employee assistance programs; and
{4) The penalties that may be imposed upon employees for drug abuse violations cccurring in the workplace;
{c) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by paragraph (a);
{d) Notifying the employee in the statement required by paragraph (2) that, as a condition of employment under the grant, the employee will -
(1) Abide by the terms of the staterent, and
(2) Notify the employer in writing il he or she is convicted for a violation of a criminal drug statute occurring in the workplace no more than five
calendar days afier such conviction;

(¢) Notifying the agency, in writing, within 10 calendar days afler recciving notice under this subparagraph (d)(2) from an employee or otherwise receiving
actual motice of such conviction. Employers of convicted emplayees must provide notice, inchuding position title, to: Director, Grants and Contracts
Service, U.S. Department of Education, 400 Maryland Avenuc, S.W., Washington, DC 20202, Notice shall include the identificalion number(s) of cach
affected grant;

(f) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (d){2), with respect to any employee who is so
convicted ~
(1) Taking appropriate persannel action gainst such an employee, up o and including termination, consistent with the requirements of the

Rehabilitation Act of 1972, as amended; or
{2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a Federal,
State, or Jocal health, [aw enforcement, or other appropriate agency;
() Making a good faith effort 1o coatinue to maintain a drug-free workplace through implementation of paragraphs (a), (b), (¢, (d), (¢}, and (f}.

2. Drug-Free Workplace (Grantees Who Are Tndividuals)

As required by the Drug-Free Workplace Act of 1988, and implemented at 34 C.E.R. Part 84, Subparl C, for recipients who are individuals, as defined at 34
C.FR. Part 84, Section 84.300 -
1. As acondition of the grant, the Institution certifies that it will not engage in the uniawful manufacture, distribution, dispensing, possession, or use of 2
controlled substance in condncting any activity related to the award; and
2. 1fany officer or owner of the Institution is convicted of 2 criminal drug offense resulting from a violation occurring during the conduct of any award
#7, aclivity, the Institation will report the conviclion, in writing, within 10 calcndar days of the conviction, to; Dircctor, Grants and Contracts Scrvice, U.3.
(’\\ Departiment of Education, 400 Maryland Avenue, S.W., Washinaton, DC 20202. Notice shall include the identification number(s) of each affected grant.

3. Debarment, Suspension, and Other Responsibility Matters

As required by Executive Order 12549, Debanment and Suspension, and implemented at 34 C.F.R, Part 85, for prospective participants in primary covered

transactions at defined at 34 C.F.R. Part §5, Sections 85.105 and 85.110, the Institution certifies that it and its principals:

{a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal
department or agency,;

(b) Have not within a three-year period preceding this application been convicied of or had a ¢ivil judgment rendered against them for commission of frand
or a eriminal offense in conncction with obfaining, atlempting to ablain, or performing a public or private agreement or teansaction; violation of Federal
ar State antitrust statuies; commission of embezzlement, thefl, forgery, bribery, falsification or destruction of records, making false siatements, tax
cvasion, receiving stolen property, making false claims, or obstruction of justice; or cominission of any other offensc indicating a lack of business
integrity or business bonesty that serfously and directly affects their present responsibility.

{c) Are not presently indicted for or otherwise criminally or ¢ivilly charged by a govermnmental entity (Federal, State, or local) with commission of any of
the offenses enumerated in paragraph (b) of this certification; and

(d) Have nat within a three-year period preceding this application had one or mere public transactions (Federal, State, or Jocal) terminated for cause or
default,

4. Drug and Alcohol Abuse Prevention

As required by the Drug-Free Schools and Comimunities Act Amendments of 1939, which added section 1213 ta the Higher Education Act, and

implemented at 34 C.F.R. Part 36, the undersigned Instisution certifies that it has adopted and implemented a drug prevention program for its students and

cmployees tha, at 8 minimum, includes—

1. The annual distribution in writing to each employee, and to each student who is taking one or more classes for any kind of academic credit except for
continuing education units, regardiess of the length of the student's program of study, of:

» Standards of conduct that elearly prohibit, at a minimum, the unlawiul possession, use, or distribution of illicit drugs and aicohol by students and
employees on its property or as part of any of its activilies.

= A description of the applicable legul sanctions under local, State or Federal law for the unlawful possession or distribution of illicit drugs and
alechol.

« A deseription of the health risks associated with the use of iliicit drugs and the abuse of alcohol,

« A description of any drug or alcohol counseling, treatment, oy rehabilitation or re-entry programs that are available to employees or sindents,

« A ciear statement that the Tnstitution will impose disciplinary sanctions on students and employecs (consistent with local, State and Federal Jaw),
and a description of those sanctions, up to and including expulsion or termination of employment and referral for prosecution, for violation of the
standards of conduct. A disciplinary sanetion may include the complction of an appropriate rehabilitation program.

2. A biennial review by the Institution of its program to:
« Determine its cffectiveness and implement changes o the progeam if they are needed.
« Ensure that its disciplinary sanctians are consistently enforced.
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PART 2 CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY EXCLUSION -

- LOWER TIER COVERED TRANSACTIONS

The Institution is to obtain the signatures of Lower Tier Contractors on reproduced copies of the certification below, and retain the signed
(f*‘-v:grtiﬁcaﬁun(s) in the Institution’s fifes.

CERTIFICATION BY LOWER TIER CONTRACTOR
| {Before Completing Certification, Read Instruetions for This Part 3, helow)

(1) The prospective lawer tier participant certifies by submission of this proposal, that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this (ransaction by any Federal
Department or Agency,

(2) Where the prospective lower tier pariicipant is unable to certify to any of the statements in this certification, such prospective
participant shall attach an explanation to this proposal.

Mame of Lower Tier Organization ‘ PR/Award Number or Project Name
Name of Authorized Representative Title of Authorized Representative
Signature of Authorized Representative Date

1. By signing and submitting this proposal, the prospective lower tier participant is providing the certification set out below,

2. The certification in this elause is a material representation of fact upon which reliance was placed when this tansaction was entered into. If it is later
determined that the prospective lower tier participant knowingly rendered an errenenus certification, in addition Lo other remedies available to the Federal
Government, the department or agency with which ihis transaction originated may pursue available remedies, including suspension and/or debarment.

3. The prospective lower ficr participant shall provide immediate written notice to the person to which this proposal is submitted if at any time the
prospective lower tier panticipant learns that its certification was erronecus when submitted or has become errongous by reason of changed circumstances.

4. The terms "covered transaction,” "debarred,” “suspended,” "ineligible," "lower tier cavered teansaction," "participant,” “person,” "primary covered
transaction,” "principal,” "proposal,” "voluntarily excluded.” as used in this clause, have the meanings set out in the Definitions and Coverage sections of
rules implemeniing Executive Order 12549, You may contact the persen (o whom this proposal is submitted for assistance in obtainiog a copy of those
regulations.

5. The prospective lower tier participant agrees by submitting this proposal that, should the praposed covered wransaction be entered inte, it shall not
knowingly enter into any lower tier covered transaction with # person who is debarred, suspended, declared incligible, or voluntarily excluded from
participation in this covered transaction, unless authorized by the departrent or agency with which this transaction originated.

#7™%, The prospective lower tier participant further agrees by subrnisting this propesal that it will include the clause titled "Centification Regarding Debarment,
{ Suspension, Ineligibility, and Voluntary Exciusion--Lower Tier Covered Transactions,” without modification, in all lower tier covered transactions and in
o all solicitations for lower tier covered (ransactions.

7. A participant in a covered transaction may rely upon a certification of a prospeetive participant in a lower tier covered transaction that is not debatred,
suspended, ineligible, or valuntasily excluded from the covered transaction, unless it knows that the certification is erroneous, A participant may decide
the method and frequency by which it determines the eligibility of its principals. Each participant may, but is not required to, check sthe Nonprocurement
List.

8, Nathing contained in the foregoing shall be construed 1o require establishment of a system of records in order to render in good faith the certification
required by this clause. The knowledge and information of a participant is not required to exceed that which is normally possessed by 2 prudent person in
the ordinary course of business dealings.

9, Except for transactions authorized under paragraph 5 of these instructions, if o participant in a covered ransaction knowingly enters into a lower tier
covered transaction with a person who is suspended, debarred, ineligible, or voluntanily excluded from pasticipation in this transactios, in addition to
other remedies available to the Federal Government, the department or agency with which this transaction originated may pursuc available remedics,
including suspension and/or debarment.

NOTE: A completed copy of the "Certification Regarding Debarment, Suspension, Inetigibility and Voluntary Exclusion—-Lower Tier Covered
Transactions” form must be retained by the Institution. The original blank certification must be returned with the PPA.

PART 3 CERTIFICATION REGARDING GAINFUL EMPLOYMENT PROGRAMS

A list of the reported Title 1V cligible educational programs that the institution offers that are required to prepare students for gainful employment ina
recognized occupation (“gainful employment proprams") is included as part of the Eligibility and Certification Approval Report (ECAR) that is a part of
this Program Participation Agreement, By signing this Pragram Participation Agreement, the institution certifies that:
1. the Lis¢ of gainful employment programs it offers is accurate and complete;
2. cach of the gainful cmployment programs is approved by a recognized ncerediting agency or is otherwise included in the institution's accreditation by its
recognized accrediting agency;
3. each of the gainful employment programs it offers is programmaticalty accredited, if such accreditation is reguired by n Federal governmental entity or a
State where the institution or one of its additional locations is required to obtain State approval pursuant 1o 34 C.ER. $600.9;
4. each gainfitl employment program in a State where the institwtion or one of its additional locations is located satisfies the licensure or certification
requirements that are needed for a student who completes the gainful employment prograin to qualify 1o take any licensure o cettification exam in that
State that is needed for the student to practice or find employment in an occupation that the gainfuf employment program prepares the swdent to enter;
and
Fﬁ’”‘\\for a painful employment program for which (he institution is establishing initial eligibitity for Title 1¥, HEA program funds, the program is nol
1 ‘ubstantially similar to a program offered by the institution that in the prior three years, became ineligible for Title IV, HEA program funds under the
“e dgbi-to-garnings rates measure or was failing, or in the zone with respect to, the debt-to-eamnings rates measure and was voluntarily discontinued by the
inslitution.
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IN WITNESS WHEREOF

+~the parties hereto have caused this Agreement to be executed by their duly authorized representatives.

......dignature of [nstitution's

Chief Executive Officer: Date:

Print Name and Title:

For the Secretary: Dale:

U.5. Department of Education

htps:/eligcert.ed.gov/eappiowalppa_doc?ope=001008&1d=54130
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APPENDIX 5
(.\ FEDERAL STUDENT AID FBSTART HERE GO FURTHER”
)
o UNITED STATES DEPARTMENT OF EDUCATION
FEDERAL STUDENT AID
SCHOOL ELIGIBILITY CHANNEL
SCHOOL PARTICIPATION TEAM
ATLANTA TEAM
Dr. Ronald R. Ingle 12/03/2018
Interim President
Athens State University OFE 1D 00100800
300 North Beaty Street

Athens, AL 35611-1999

Dear Dr. Ingle:

The Atlanta $choo! Parlicipation Team has completed its review of Athens State University's (Institution) application to participate in the Title IV, HEA
programs.

Our analysis of the materials which you submilted, indieates that the Instituticn meets the minimum requirements of institutionat eligibility, administrative
capability, and financial responsibility as set forth in 34 CFR Parts 600 and 668.

To complete the recertification process, the Institution must print, review, sign and return two copies of the Progrom Participation Agreement (PPA) to the
following address:

[United States Department of Education
Federal Student Aid, Schools Clannel
Attention; Atlanta School Participation Team

]61 Forsyth St. S.\W.

Room 18T40
Atlanta, GA 30303-8931

(r\,ﬁer the signed copies of the PPA are received fram you, {he Atlanta School Parficipation Team will generate an Eligibility and Certification Approval
‘.. _.ieport (ECAR). The ECAR will summarize the critical elements of the Institution’s approved application. The ECAR will also identify the Institution's
highest level of offering, any nondegree or short term training programs and any additiona] Jocations which are Title iV, HEA eligible.

Upon execution of the PPA by the Secretary, the Institution shall be certified to participate in Title IV, HEA programs until Sepiember 30, 2024, The Atlanta
School Participution Team will notify the respective Federal Student Aid (FSA) program offices of the Instimition's eligibility to receive Tide IV funds. The
Institution has thirty days from the date of this letter (o sign and return two copies of the PPA. The Institution's failure to respond within the allotted time
frame will constitute a withdeawal of the Institution’s application from consideration.

Should you have any questions, please contact the Atlanta School Participation Team at (404) 974-9303.

Sincerely,
Christopher Miller

Division Directar
School Participation Division, SC
Atlanta Team

cc: Mr, Milchell O. Bazzel, Director, Student Financial Aid
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APPENDIX 5
UNITED STATES DEPARTMENT OF EDUCATION
FEDERAL STUDENT AID
SCHOOL ELIGIBILITY CHANNEL
SCHOOL PARTICIPATION TEAM
ATLANTA TEAM
Dr. Ronald R. Ingle 12/20/2018

Imerim President
Athens State University
300 North Beaty Street
Athens, AL 35611-1999

OPF ID Q0100800

Dear Dr, Ingle:

The Atlanta School Participation Team is pleased to inform you that, based upon the information included in your Application for Approval to Paticipate in Federnl
Student Financial Aid Programs, the Secretary of Education (Sccretary) has defermined that Athens State University (lnstitution) satisfies the definition of an eligible
institution under the Higher Education Act of 1965, as amended (HEA). Athens State University will be listed in the next edition of the Directory of Pestsecondary
Institutions published by the U1.S. Department of Education {Depariment).

OPE ID NUMBER,

The OPE ID Number 001006800 is a unique identifier for the Institution, The OPE ID Number will also be the Tnstitution’s identification number for the Title TV, HEA
programs. Please use the OPE ID Number in all comrmunications with the Department.

FLIGIBILITY AND CERTIFICATION APFROVAL REPORT

Please print a copy of the Eligibility and Certification Approvat Repart (ECAR) Together, the Program Participation Agrecment (PPA) that has heen signed on
belalf of the Sccretary and the ECAR constitute the Atlanta School Participation Team's defcrmination that the Institution has qualificd to participaic in programs under
the Hipher Education Act of 1965, as amemded (HEA) and (he Federa) student fnancial pssistance programs (Title IV, HEA programs).

The Tnstitution must retain the ECAR and the PPA ropether.

ort tlerm training prograos, and any #dditionsl Jocations that provide 30 percent or mare of an educational program {hat have been approved for the Title 1V, HEA
ograms. The lustiution may not award, distributc or disburse any Titte [V, HEA program funds for uny educational or training program that is beyond the scope of the
““gpproval contained in the ECAR, nor for any additional location providing 50 percent or more of an educstional pragram that has not been approved and is not listed on

the ECAR.

(,.m'__[‘hc ECAR contains the most coitical of the data clements that form the basis of the Instiution's approval, and also a list of the highest level of olfering, any nondegree ar

In order 10 comply with the requivements of 34 CFR 668.8(1), some vocational or nondepres programs may have been approved for fewer credit hours than
requested in the Institution's application.

Vocational and nondepree programs that do not meet the requirements of 34 CFR Panis 600 and 668 have not been approved nnd are marked in the ECAR as not
approved,

The listing of Vocational Programs in the ECAR contains those nondegree programs that the Avlanta Schioo! Participation Team has determined are eligible
programs for participation in the Title TV, HEA programs,

« The ECAR contains a fist of HEA programs other than Title IV, HEA programs, for which the Institution is eligible 1o apply. This list does not mean that the
Institution will automatically be cligible to participalc in or receive funds under any HEA compelitive grant program. Information concerning opplications for, and
the individual requirements of, the competitive grant program can be obtained from:

.

Dcputy Assistanl Secretary
Office of Higher Education Programs
1.8, Department of Education
400 Maryland Averue, S, W.
Washington, DC 202462-5140

PROGRAM PARTICIPATION AGREEMENT

The PPA contains the agrecment between the Institution and the Secretary conceming the Institution’s participation in the Federal student financial assistance programs
(Title TV, HEA programs).

CERTIFICATION FOR TITLE IV, HEA PROGRAMS

As cxplained in the PPA, Title IV, HEA programs administered by participating edusational institations are subject 10 applicable laws, regulations, and guidelines. Listed
below are the appropriate telephone numbers for further information on the HEA progrums:

« TFederal Pell Grant Program (R00) 474-7268
« Federal Family Education Loan Program (202) 377-4008
» Federal Direcs Student Loan Program (800) 843-0978
It the Instinstion wishes to begin participating in the Direct Loan Program or to request i change in its funding method, contagt COD School Relations at the

f’m \\\ Fedesnl Direct Student Loan Program nuraber above or send za email to codsupnod@ags-ine.com

« Federal Campus-Based Programs (877) 801-7168
The Federal Campus-Based Programs are (a) the Federal Supplementai Educional Opportunity Grant Program, {b) the Federal Work-Study Program, and
{c} the Federal Perkins Loan Program. To obtain funding under any of all of these programs, the Institution must file the Fiscal Operations Report and
Application to Padicipate (FISAP) annuelly. FISAP packages are typically available ot the cnd of Tuly cach year and the due date for cleclronic submission
of this data is generally a postmark or transmission date of October 1. Please keep in mind that the October 1 submission is to obtain funding for the Avward

Vear that begins the following Tuly L
hitps://eligeert.ed.govieapplowalapproval_letter?0pe=001008&id=541 30
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I the Tnstitutifu&RES EMefaPparticipate in the Tille TV, HEA programs, the Institution must complete Fundamentals of Title IV Administration (Precertification)
Training no later than 12 months after the Institution executed the PPA. Completion of this 1rafning must be not cartler than one year before beginning to participate in
any Title 1V, HEA program for which the Institution has not previously participated. Ef you wish to register for Fundantentals of Title IV Administration (Precertification)
Training, please register at hup:ﬂwww.tcgistcrl‘13.comicvcnt!pmﬁlc:'wcb.’indcx.cfm?l‘!(wcbﬂ}ﬂxl 121176258 varlPage=info, For information conceming the traifing,
cohtact the Atlanta Teatn at the telephone number listed later in this letter.

~Participaling educational institwions will be reviewed at least onee cvery six years to determine whether the instimations remain administratively capable and financially
(ﬂ“ sponsible to adminisier Title 1V progrems and funds.

“REPORTING AND REAPPLICATION REQUIREMENTS

The Institution must repost prompily to the Department cerlain changes and actions that affect the Institeion's participation approval, as specified in 34 CFR 600 and
§68, including, but not limited ta:

» Change of namc and/or nddress;

+ New comract or significant modification of existing conteact with a third party servicer; .

Change in exercise of a person’s substartin] contro] over the Institution, e.g., 2 change in the chief executive officer or members of the board of trustees oy board of
directors.

Change in the way the Institution measures educational program length;

Change in the level of course offerings:

Additions and/or closures of non-main campus lacations that offer at least 50% of an educational program;

Change of accrediting agency;

Change of the State agency that confers legal authority on the Instimtion to offer programs of postsecondary cducation; or

Changee in ownership whether or nof that ownership change results in a4 change in control of the Institution.

1f {he Institution Gxils {0 report any such changes within ten days afier the change ocenrs, the abilily of the Institution to administer the Title TV student financial
ussistance programs properly will be called into question. As a consequence, wo will consider whether it is necessary to monitor the Institution's receipt of Federal funds
more clesely, Faifure to report chonges within the time frame required may also result in an adverse action being taken against the Instimtion ir accordance with 34 CFR
468, Subpant G.

Automatic Termination of Approval

This Apptoval for Institutiona] Participation autematically terminates on the happening of any of the following events:

Seplember 30, 2024

The date the Institution loscs the legal authority to offer programs of postsecondary education i the State in which it is located;
“['ha date the Instimtion loses accreditation from its designated primacy accrediting agency; :

The date the Institution ceases 1o offer all approved postsccondary instruction;

The date the Tnstitution merges with another institution;

Flse date the Instilation undergoes a change in ownership resulting in a change of contral;

The date the Institution files for bankruptey; or

The date the Institution ofkerwise ceases to meat the definitian of au eligible institution of higher education,

* ¢ a3 2 ¥ e u ¥

mse send alt information or dogumentation required by this letier 10t

United States Departiment of Education
Federnl Student Aid, Schools Channel
Attention: Atlanta Schoot Participation Team
jl61 Forsyth St S.W.

oom 18730
1 Atlonta, GA 30303-8931

Onr of the institutione] cligibility requirements is that the instivtion must admit as regular students enly persons who have a high school diploma; have the recognized equivalent of a high
schoal diploma; or are beyond the age of compulsory school atrendance in the State in which the instimtion is physically located {sec 34 CER 6004, 5 or 6). This meaus if the studemt is not

yet beyond the age of compulsory school attendance in the State ity which the institution is physically focated, the institution can enly eoroll the individual as a regular student iChe or she has
a high school diptoma or ils equivalent.

One of the student elipibility requirements is that an eligible student is ane who is not enrolled in either an elementary or sceondary schoot (see 34 CFR 668.32). This means that an
institution cannot aceept as a regular student a1 this school, an individual who is also enrolled a1 the same time in elementary or high school.

The telephone number for the Atlanta Team is (404) 9749393, The fax number is (404) 974-9322,
Sincerely,

Cdin AADRac

Christopher Miller

Division Director

School Participation Division, SC
Atlania Team

oc: Mr, Mitchell O, Bazze), Director, Student Financial Aid
Southem Association of Colleges and Sehoals Commission on Colleges
Guarantee Agency
AL Comnission On Higher Edueation
AL State Board of Education
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sPERENPIA?
CO FURTHER
=% FEDERAL STUDENT AID

ED STATES DEPARTMENT OF EDUCATION

(W\I;Nrr
SCHOOL PARTICIPATION MANAGEMENT DIVISION
ITY AN RTIF. I PRR ., REP

DATE PRINTED: 01/03/201%

PAGEA-1

NAME AND ADDRESS OF INSTITUTION: Athens Stale University
300 North Beaty Street
Athens, Al 35611-1999

TYPE OF INSTITUTION: Public

CONGRESSIONAL DISTRICT: 05
DEPARTMENT REGION: 04
SCHOOL PARTICIPATION TEAM: 04

ACTION DATE: 11/13/2018
ACTION: Reapprove Elig/Full Cert

OPE 1D: 0000800
TN: 630302106
1PEDS 1D: 100812
DUNS NBR: 040651853

FEDERAL PELL GRANT ID: 001008

FEDERAL FAMILY EDUCATION LOAN 1D: 001008

FEDERAL DIRECT STUDENT LOAN [D: G008

FEDERAL PERKINS LOAN ID: 000012

FEDERAL SCHOOL CODE: DD1DDA

FEDERAL WORK STUDY ID: 000012

FEDERAL SUPPLEMENTAL EDUCATIONAL OPPORTUNITY GRANT ID: 000012

ACADEMIC CALENDAR: Scmester Hours
EDUCATIONAL PROGRAM LEVELS OFFERED:
Bachelor's Degree

Master's Degree or Doclor's Degree

WATVER(S):
*#5% End of Waivers ***

ELIGIBLE: Y
INITIAL APPROVAL DATE: 12/01/1965
CERTIFIED: Certified
LOAN DEFERMENT: Y
PROGRAM PARTICIPATION AGREEMENT
EFFECTIVE DATE: 12/20/2018
EXPIRATION DATE; 09/30/2024

THE INSTITUTION IS ELIGIBLE TO APELY FOR PARTICIPATION IN THE FOLLOWING PROGRAMS AUTHORIZED UNDER THE HIGHER EDUCATION ACT OF 1965, AS
AMENDED:

M TITLELY TIELEIV:Y TITLEVIL:Y TITLEX: Y TITLE XHL Y
7\ ) TITLEL Y TITLEV: Y TITLEVII: Y TITLEXL: Y TITLEXIV:Y
St TITLETLY TITLEVLY TITLEXLY TITLEXTE Y TITLEXV:Y
Program: TEACH GRANT Cartified: ¥ DATE: 07/15/2008
TITLE IV STUDENT FINANCIAL ASSISTANCE PROGRAMS
APPROVAL APPROVAL

PROGRA CERTIFIED DATE PROGRAM CERTIFIED DATE

FWS Com Sery Y 12/01/1965 FWS Priv Sec Empl Y 03/28/1989

FWS Job Loc Dev Y 03/20/1989 FFEL Stff N

FFEL Staff Unsub N FEEL PLUS N

FPerkins Y 12401/1965 FSECGG Y 12/01/1965

FPell Y 07/01/1972 FDSLP Stafl Y 04/01/1995

FDSLP Staff Unsub Y 04/01/1995 FDSLP PLUS Y 04/01/1995

+eex ind pf Seclion A ****

(’” ™

hitps-#eligcert.ed.govieapplowalecar?ope=001008
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START ITVRIE :
&5? ) GO FURTHER
&%/ FEDERAL STUDENT AID

( T NITED STATES DEPARTMENT OF EDUCATION
o SCHOOL PARTICIPATION MANAGEMENT DIVISION
IR, i ERTIFICATE APP, R
DATE PRINTED: 01/03/2019 ACCREDITATION SECTION PAGEB -1

INSTITUTION NAME : Athens State University
QPE 10 : DOI0OR 0D
INSTITUTION TYPE : Public

ACCREDITATION
EFFECTIVE NUMBER OF
ACCREDITING AGENCY DESIGNATION SCOPE YEAR YEARS
Southemn Associntion of Colleges and Schools Commission on Colleges Primaty Institutional 2011 10

s#»x End of Acereditation Seclion ****
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APPENDIX 5
START EFRF
@ GO FURTHER :
/ FEDERAL STUDENT AID

f‘m\ TNITED STATES DEPARTMENT OF EDUCATION

SCHOOL PAR'I'!CIPATIO‘\‘! MANAGEMENT DIVISION
ITY TIFICATION APPR RELORT
DATE PRINTED: 01/03/2019 STATE AUTHORIZATION SECTION PAGEC -1

INSTITUTION NAME : Athens State University
QPE D : 001008 0D
INSTITUTION TYPE : Public

STATE AUTHORIZATION

STATE AGENCY

AL Commission On Higher Education

AL Staie Board of Education
#xnn By of State Authorization Section ****

htips:ifeligeert.ed.gov/eapplowalecar?ope=001008 377
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f’m" NITED STATES DEPARTMENT OF EDUCATION
SCHOOL PARTICIPATION MANAGEMENT DIVISION
ELIGIBILITY A ERTIFICAT, Ve
DATE PRINTED: 01/03/2019 QFFICIALS SECTION PAGED-1

INSTITUTION NAME : Athens State University
OPE ID : 001008 00
INSTITUTION TYPE : Public

OFFICIALS
PHONE
NAME AND ADDRESS TITLE FAX BEAT
Ingle, Ronald R Interitn President (256) 2338201 ron.ingle@
300 Nurih Beaty Street (256) 233-8201 athens.edu
Athens, AL 35611
Bazzel, Mitchell O Dircctor, Student Finaneial Aid (256) 233-8161 mitehel bazzel@
300 North Beaty Street (256) 233-8178 athens.edu
Athens, AL 33611
MeCoy , Mike CPA Vice President of Financial Affairs {256) 216-3303 Mike.mceoy@}
300 North Bealy Street {256) 233-3303 athens.edu

Athens, AL 35611
#nsx End of Officials Section ****
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“NITED STATES DEPARTMENT OF EDUCATION
S SCHOOL PARTICIPATION MANAGEMENT DIVISION
' " AN APPROVAL REPORT.
DATE PRINTED:; 01/03/2019 ADDITIONAL EQCATIONS SECTION PAGEE- 1

INSTITUTION NAME ; Athens State University
QPE 1D : 001008 00
INSTITUTION TYPE : Public

ADDITIONAL LOCATIONS
APPROVED INITIAL
FOR APPROVAL
QPETD NAME AND ADDRESS CERTIFICATION DATE
00100801 Athens State University - Redstone Arsenal Extension Y 07/02/1997

Snooper Street Building 3218
Redstonc Arsenal, AL 35898-1999

(n160R02 Athiens State University - Wallace State CC Selma Center N 12/2172005
3000 Ear] Goodwin Packway
Selma, AL 36703-2808

00100803 Ashens Seate Universicy - Wallace State CC Honeeville Center Y 1212512005
801 Main Sireet
Hanceville, Al 35077-2000

00100804 Athens State University - Northeast State CC Center Y 122172005
138 Lowell Barron Highway West
Rainsville, AL 35986-2000

00100805 Athens State University - Northwest » Shoals CC Center Y 12/21/2005
800 George Wallace Drive
Muscle Shoals, AL 35662-2000

00100806 Athens State University - Snead State CC Center N 12/21/2005
220 North Walnut Strest
v Boaz, Al 35957-0734
(’\ 100807 Athens State University - Alabama Center for the Arts Y 10/10/2012
' 133 Sceond Avenue

Decatur, AL 35601-9599
#xkx End of Additional Locations Section **%*
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h NITED STATES DEPARTMENT OF EDUCATION

SCHOOL PARTICIPATION MANAGEMENT DIVISION
ELIGIRILITY ANR CERTIFICATION APPROVAL REPORT

DATE PRINTED: 01/03/2019 EDUCATIONAL PROGRAMS SECTION PAGEF -1
INSTITUTION NAME ; Athens State University
QPE 1D : 001008 0D
INSTITUTION TYPE : Public
EDUCATIONAL PROGRAMS
INSTITUTION'S APPROVED DURATION
PROGRAM FOR FULL CREDIT INTTIAL CREDIT CLOCK ™
CIp NAME CERTIFICATION TO DEGREE APPROVAL HOURS TYPE HOURS WEEKS

»+¥¥ End of Educational Programs Section ****
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ﬂ%INITED STATES DEPARTMENT OF EDUCATION
St SCHOOL PARTICIPATION MANAGEMENT DIVISION
ELIGIBILITY AND CERTIFICATI PPROVAL REPORT
DATE PRINTED: 01/03/1019 SERVICER INFORMATION SECTION PAGEH- 1

NSTITUTION NAME : Athens State University
‘ OPE LD : 001008 00
INSTITUTION TYPE : Public

SERVICER INFORMATION
CONTACT
SERVICER NAME HNAME SERVICES OFFERED
National Student Clearinghousc Mr, Danie! R. Bochmer Other
2300 Duiles Station Boulevard
Hemdon, VA 20471

#hxx* Eod of Servicer Information Section ¥***
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APPENDIX 6

M.S. in Global Logistics and Supply Chain Management
Financial Projections and Results
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020*
Academic Yearl Academic Year2 Academic Year 3 Academic Year 4 Academic Year 5 Totals
Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual
Revenue| 52,650.00 23,400.00 | 70,200.00 124,800.00 | 114,075.00 280,800.00 | 157,950.00 216,450,00 | 201,825.00 168,822.00 | 596,700.00 814,272.00
Exp 125,410.00 53,369.34 | 125,410.00 122,8590.64 125,410.00  229,458.25 | 174,616.00 165,189.20 | 237,913.00 112,670.31 | 788,759.00 683,577.74
(72,760.00) {29,969.34}| (55,210.00} 1,909.36 {11,335.00) 51,341.75 | {16,666.00} 51,260.80 | {36,088.00) 56,151.69 {(192,059.00) 130,694.26
* fall Term Only
Master's of Arts in Religious Studies
Financial Projections and Results
2016-2017 2017-2018 2018-2019 2019-2020*
Academic Year 1 AcademicYear 2 Academie Year 3 AcademicYear 4 Totals
Projected Actual Projected Actual Projected Actual Projected Actual Projected Actual
Revenue| 87,750.00  54,600.00 | 140,400.00 89,700.00 157,950.00 72,150.00 | £66,725.00 24,375.00 552,825.00 240,825.00
Xp 78,487.00 30,240.00 78,987.00 50,400.00 79,487.00 45,360.00 | 113,066.00 17,280,000 | 350,027.00 143,280.00
9,263.00 24,360,00 | 61,413.00  39,300.00 78,463.00 26,790.00 53,659.00 7,095.00 202,798.00 97,545.00
* Fall Term Only
Master's of Education in Career Technology
Financial Projections and Results
2017-2018 2018-2019 2015-2020*
Academic Year1 AcademicYear2 Academic Year 3 Totals
Projected Actual Projected Actual Projected Actual Projected Actual
Revenue| 40,950.00 38707500 52,650.00 447,525.00 58,500.00  168,822.00 | 152,100.00 1,003,422.00
Expenses| 29,000.00 286,768.54 | 3540000 369,657.32 36,400.00 147,092.91 | 100,800.00  803,518.77
11,950.00 100,306.46 17,250.00 77,867.68 22,100.00 21,729.09 | 5:,300.00 199,903.23
* Fall Term Only
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University Name: Athens State University

Program: Global Logistics & Supply Chain Management
Degree: Master of Science

CIP: 52.0203

ACHE Approval Date: December 5, 2014

Proposed Implementation Date: August 2015

Actual Implementation Date: January 2016

The University’s first graduate program, the M.S. in Global Logistics and Supply Chain Management
(GLSCM) was approved by the University's Board of Trustees in April 2014. The Alabama Commission
on Higher Education approved the program in December 2014. The Southern Association of Colleges
and Schools Commission on Colleges awarded the university membership at Level lll and authorized a
Substantive Change Committee to visit the institution to review continued compliance with the
Principles of Accreditation. The Substantive Change Committee visit occurred in March 2018. The
report of the committee contained no recommendations and the COC's Board of Trustees confirmed
membership at Level lIl at their June 2016 meeting.

After considering several possibilities, the University chose to pursue as its first graduate program a
Master of Science in Global Logistics and Supply Chain Management. The decision was based on the
strength and growth of the University’s undergraduate program in Logistics and Supply Chain
Management, interest in the new program as evidenced by institutional surveys, and evidence of strong
job projections for professionals in logistics and supply chain field, particularly in the north Alabama
region.
Table 1
Post-implementation Data at a Glance
M.S. in Global Logistics & Supply Chain Management

PI Condition Actual - Met/Not Met
Average Enroliment
2016-2017 through 2020-2021 13 284 Met
(5-Year Average) (5-year average)
Average Graduates Circle Cne:
7.5 Baccalaureate
2018-2019 through 2020-2021 5 22 | 3.75 Master's |
(4-Year Average) (2-Year average) The Projected
Graduation Rate was
5 students
% of Graduates 75% (Information
Employed in Field Notification Only) 100% Met
(or Continuing Education)

The Post-lImplementation conditions of the program are addressed below.

% The annual average new admissions (headcount) for 2015-16 to 2019-20 years will be 13
students. This was the projection in the original proposal as approved by the Commission.

The GLSCM program was implemented using a cohort model that allowed part-time enrollment for

students. The first cohort began with the Spring 2016 semester with two graduate courses offered.
The second cohort began with the Fall 2016 semester. After Fall 20186, each new cohort started
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only once a year with the Fall Semester. Table 2 provides the number of students admitted for each
cohort since implementation.
Table 2
New Admissions by Annual Cohort

Semester Cohort # Admitted
Spring 2016* 1 6
Fall 2016 2 19
Fall 2017 2 40
Fall 2018 4 21
Fall 2019 5 56
5-Year Average -- 28.4 Students

*Program implemented in Spring 2016

The Post-Implementation standard condition for this program was that the annual average new
enrollment headcount for the first five years, beginning 2015-2016, be at least 13 students. Based
on official data, the 5-Year annual average number of students enrolled is 28.4 (Table 1). The
enroliment trend reflects a steady demand for this program.

< The annual average number of graduates for the academic years 201 6-17 through 2019-20
(four-year average) will be at least 5. This was the projection in the original proposal as
approved by the Commission.

The PI standard condition set by the Commission was an annual average number of graduates for
the period of 2016-2017 through 2019-2020 (four-year average) of at least 5 students. The
program did not have any graduates in 2016-2017 because the first cohort entered mid-year, Spring
2016. Therefore, the annual average calculation starts with 2017-2018. Since implementation, the
two-year average number of graduates is 22 students (Table 3). The program has, so far, well
exceeded the condition set by the Commission.

Table 3
Annual Completers
Year Completers
2017-2018 19
2018-2019 25
2-Year Average 22

< A follow-up survey will be conducted after the first five years that will show that at least 75%
of the graduates were successful in acquiring related employment (or continuing their
education). The unemployment rate will be considered as informational/ notification only,
and will not be a consequential consideration in evaluating attaining/meeting post-
implementation.

Table 4
Employment of Graduates
Graduate Follow-Up Survey | ACHE Threshold | Program Graduates
Spring 2019 Survey 75% 57%

% Information regarding an overall assessment of the program should be provided here,
particularly as it relates to objectives, learning outcomes, and assessment measures stated
in the original proposal and approved by the Commission.
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NOTE: For this condition, the report should include information on the assessment of the
program and how the assessment data collected is used. Typically, the institution should
elaborate in a few paragraphs the assessment design, results, and use of the assessments
related to this program. Please indicate if the assessments have fulfilled that requirement
(condition) as approved by the Commission.

The assessment of learning outcomes in graduate programs is governed by the Institutional
Assessment and Program Review Policy and is conducted following procedures and timeframes
stipulated in the University’'s Outcomes Assessment System. This evaluative process is systematic,
integrated, and is an integral part of the ongoing institutional effectiveness model.

Like any other academic degree program at the institution, graduate program assessments focus
on the formulation and measurement of student learning outcomes. However, additional outcomes
associated with the overall performance of each program but not directly connected to learning,
namely program-operational outcomes, were also formulated and measured.

Responsibility for the formulation and evaluation of learning outcomes falls on the program’s
graduate faculty, in coordination with the Graduate Faculty Council, the Executive Assessment
Committee, and the Provost/Vice President for Academic Affairs. The Office of Institutional
Research and Assessment is responsible for the coordination of assessment activities and data

analysis.

Each graduate program must formulate and publish student learning outcomes, implement these
outcomes in the faculty-developed Annual Assessment Plan at the beginning of the academic year,
and report results through the Annual Assessment Report. Action Plans must be submitted as
needed based on assessment findings. Annual assessment findings are shared with the program’s
graduate faculty and College Deans, who will be responsible for reporting to the Provost/Vice
President for Academic Affairs.

Program faculty formulated student learning outcomes, appropriate to a graduate-level education,
which were assessed using evidence-based and indirect methods to measure student achievement.
The student learning assessment methodology relied primarily on embedded assessments of
student work at the course and program level.

The program proposal for the M.S. in Global Logistics and Supply Chain Management included
seven Student Learning Outcomes. These are detailed below along with assessment data. The first
year of implementation involved determining some baseline data.

Graduates of the M.S. in Global Logistics and Supply Chain Management will be able to:
1. Demonstrate advanced knowledge of global logistics and supply chain concepts, techniques,
practices, and processes.

Target 2016-17 2017-18
(n=6) (n=21)
90.0% 0.0% 4.8%

Action plan (2016-17): Graduate faculty will conduct a question item analysis of the
Entrance/Exit Examination and determine the reliability of the instrument in measuring the
expected target outcome.

21





%Aw HENS STATE
[un i vEeRs1v]

10/10/2019 3:09 PM

Action plan (2017-18): The results represent the first opportunity to collect the assessment
data for the program and establish the validity of the exam in assessment of intended outcome
results needs to continue, including: 1) Potential assessment methodology revision by mapping
questions to the target outcomes to assure that target outcomes are represented by the
questions and all questions relate to a target outcome, then 2) Identify questions consistently
answered incorrectly and map those questions to course content to evaluate the need for

course revision to enhance achievement of learning ou

tcomes. Also, the ability to complete the

program may be tied to achievement of the minimum target score on the outbound attempt at
the exam, as an incentive for completing the assessment.

2. Apply quality management tools for process improvement and analyze regional and global
chain and purchasing concepts to improve

business environments to institute logistics, supply

an entity’s efficiency and effectiveness.

Target 2016-17 2017-18
(n=20)
90.0% N/A 100.0%

3. Develop and implement logistics an

accepted moral and societal standards that benefit all classes of peo

d supply chain strategies that are sensitive to universally

Target 2016-17 2017-18
: (n=20)
| 90.0% N/A 100.0%

ple and the environment.

4 Demonstrate an understanding of motivational theories and effective leadership practices
across global organizations.
Target 2016-17 2017-18
(n=6) (n=30)
90.0% 79.0% 83.7%

Action plan (2016-17): Data were only collected from one cohort. Due to the small sample
size, additional data must be gathered before any meaningful conclusions can be drawn.

Action plan (2017-18): The assessment will be evaluated in the annual assessment cycle by
the graduate faculty, with primary emphasis on supporting achievement of higher assessment

scores through enriched course content a

cross the graduate curriculum with a review of

pedagogical methods and techniques to enhance learning. Action plans will be established,
including possible course revisions, by the graduate faculty.

5 Demonstrate advanced communication skills with ability to communicate complex information to

audiences of experts within the field as well as broader audiences.

Written communication (Source: Graduate Program College Level Writing Rubric)

Target 2016-17 2017-18
(n=6) (n=20)
90.0% 100.0% 99.2%
Oral communication (Source: Graduate Program Oral Presentations Rubric)
Target 2016-17 2017-18
(n=38)
90.0% N/A 95.8%
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“NJA” denotes that no student completed the assessment during the academic year.

6. Demonstrate the ability to make ethical decisions in a global environment.

Target 2016-17 2017-18
(n=20)
90.0% N/A 95.0%

7 Demonstrate relevant technological and information literacy skills necessary to constantly build
upon gained knowledge and experience.

Target 2016-17 2017-18
(n=28)
90.0% N/A 92.9%

& Please note any program-specific accreditations or required licensures associated with the
new program.

The M.S. in Global Logistics and Supply Chain Management received accreditation by the Accreditation
Council for Business Schools and Programs following an on-site visit in 2018. The first Quality
Assurance Report is due in September 2022 and the next reaffirmation is scheduled for 2028.

Athens State University is accredited by the Southern Association of Colleges and Schools
Commission on Colleges as a Level Il institution with approval to award baccalaureate and master’s
degrees.

Additional Post-implementation Conditions Established by ACHE:

& Total number of credit hours taken by semester of those enrolled in the program.
A detailed report of enroliment and credit hour production by semester is provided in Appendix 7.

< A report detailing what steps will be taken to increase enrollments, if the enroliment
benchmarks as specified in the proposal are not reached.

While enroliment benchmarks have exceeded post-implementation standards, the University
continues provide targeted marketing efforts for the M.S. in GLSCM program. Strategic social
media tools account for the bulk of these efforts.

£ A list of the faculty teaching the proposed program’s courses along with the faculty
member’s degree and field of specialization.

Faculty qualifications for the M.S. in GLSCM program are provided in Appendix 8.

& A written update regarding the name and employment status of the Provost appointment.
The update must include a description of any Provost major actions relative to the proposed
program. The basis of the request is to provide ACHE with a fuller understanding of the
academic and instructional integrity of the proposed program.

In 2016, Athens State University hired Dr. Joe Delap as Provost/Vice President for Academic

Affairs. Dr. Delap began serving in this role on July 1, 2016. In his role as Chief Academic Officer,
the Provost provides leadership to graduate programs, conducting ongoing meetings with faculty
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from the graduate programs as well as with the Curriculum & Faculty Development Team.
Together, the Provost and this Team monitor progress toward graduate student learning outcomes,
curriculum development and review, and graduate faculty workload and credentials. The
Provost/Vice President for Academic Affairs serves as the Graduate Dean.

The results of a program candidate satisfaction survey, which includes information on
candidates’ employment prioritized intentions.

Focus Group sessions were conducted with students in the first three cohorts of the M.S. in GLSCM
program to gather their feedback on the success of the program’s implementation. Each session
was facilitated by a member of the University's staff.

A report regarding what specific steps are being/have been taken to facilitate graduates’
employment, including a list of the Athens personnel who are facilitating these tasks and the
extent of success of these efforts.

As discussed earlier, part of the graduate program implementation process included a Graduate
Student Orientation event. One of the presenters for this annual event was the Director of the
University's Career Development Center (CDC), Ms. Saralyn Mitchell, who provided students
information on the services available to them. Ms. Mitchell introduced students to a variety of
resources through the CDC including resume reviews, a review of current job postings, registration
for career fairs, networking events, resume workshops, and professional introduction workshops.
Ms. Laura Allen, Coordinator for Student Employment Programs, aiso provides assistance to
graduate students seeking employment.

in August 2018, the Career Development Center launched a new Career Services Management
System called Handshake. Handshake is the fast and powerful new recruiting platform for sourcing
Athens State University students and alumni. It uses cutting-edge technology to better connect
employers with qualified student/alumni candidates. As of May 2019, there were forty-nine (49)
graduate students registered on Handshake.

A report detailing any substantive programmatic changes in the process of continuous
improvement.

In early 2019, the University implemented an Accelerated Enroliment Policy to allow undergraduate
students to apply for early admission 10 a specific graduate program. This allows the undergraduate
student to enroll in a maximum of twelve (12) hours of graduate coursework. Enrollment in courses
in a given term may be subject to space availability and/or cohort restrictions. If completed
successfully, the graduate courses may be substituted for specific course requirements in the
student’s undergraduate degree program. The courses will also fulfill the appropriate graduate
program course requirements upon admission to the graduate program. Enroliment in graduate
courses does not constitute acceptance into a graduate program. Students will still be required to
fulfili all admissions requirements for the specific graduate program.

To support the graduate admissions process, the University purchased additional licenses for
specialized software (Extender). This provides program faculty and support staff the ability to
provide timely assistance to program applicants.
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University Name: Athens State University
Program: Religious Studies
Degree: Master of Arts

CIP: 38.0201

ACHE Approval Date: June 12, 2015
Proposed Implementation Date: August 2016

Actual Implementation Date: August 2016

The M.A. in Religious Studies program was implemented in Fall 2016 with seven (7) students. The
program was designed for any individual interested in the academic study of religion. The program is
non-denominational and provides individuals an opportunity to learn about Religious Studies in a
neutral setting. It is designed to promote learning, critical thinking, and research in an open and honest
environment. Students in the program gain a broad perspective on the study of religion that
encompasses major religious traditions across the world. There is no similar program offered
completely online at a public university in Alabama.

The graduate Religious Studies program includes an advanced 30-36 semester hour program of study
with two options. The thesis track is for students interested in pursuing doctoral degrees in religious
studies or employment in research-related careers. A non-thesis track is available for students who are
interested in developing a leadership career in faith communities and/or nonprofit organizations.
Admission to the program is ongoing with no cohort restrictions. Coursework for this program is
delivered through a distance learning format.

The primary target audience for the M.A. in Religious Studies program includes:

¢ Students from the University's undergraduate program in religion

o Students interested in pursuing doctoral degrees in religious studies (thesis track)

« Individuals seeking a career in pastoral leadership; children, youth and adult education; social work;
nonprofit and community service leadership; counseling (non-thesis track)

Table 1
Post-Implementation Data at a Glance
M.A. in Religious Studies

P1 Condition Actual Met/Not Met
Average Enroliment
2016-2017 through 2020-2021 18 11 Not Met - YET
(5-Year Average) (4 year average)
Average Graduates Circle One:
7.5 Baccalaureate
2018-2019 through 2020-2021 5 6* [ 3.75 Master's |
(3-Year Average) (1 year of data) The Projected
Graduation Rate was
5 students
% of Graduates 75% (Information
Employed in Field Notification Only) 100% Met
(or Continuing Education)
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The Post-Implementation conditions of the program are addressed below.

% The annual average new admissions (headcount) for 2016-2017 to 2020-2021 years will be
18 students. This number is based on the institution’s projections in the original
proposal as approved by the Commission.

Table 2
New Student Admissions
Semester Admitted
AY 2016-2017 17
AY 2017-2018 9
AY 2018-2019 7
Fall 2019* 6
4-Year Average 11

*Fall semester data only

& The annual average number of graduates for the academic years 2018-2019 through
2020-2021(3-year average) will be at least 5 students. This number is based on
projections in the proposal as approved by the Commission.

Table 3
Annual Completers
Year Completers
AY 2018-2019 6

< A follow-up survey will be conducted after the first five years that will show that at least
75% of the graduates were successful in acquiring related employment (or continuing
their education). The unemployment rate will be considered as informational/ notification
only, and will not be a consequential consideration in evaluating attaining/meeting post-
implementation.

Table 4
Employment of Graduates
Graduate Follow-Up ACHE Threshold Program Graduates
Survey
Spring 2019 75% 100%

% Information regarding an overall assessment of the program should be provided here,
particularly as it relates to objectives, learning outcomes, and assessment measures
stated in the original proposal and approved by the Commission.

NOTE: For this condition, the report should include information on the assessment of the
program and how the assessment data collected is used. Typically, the institution should
elaborate in a few paragraphs the assessment design, results, and use of the
assessments related to this program. Please indicate if the assessments have fulfilled
that requirement (condition) as approved by the Commission.

The assessment of learning outcomes in graduate programs is governed by the Institutional
Assessment and Program Review Policy and is conducted following procedures and timeframes
stipulated in the University's Outcomes Assessment System. This evaluative process is systematic,
integrated, and is an integral part of the ongoing institutional effectiveness model.
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Like any other academic degree program at the institution, graduate program assessments focus
on the formulation and measurement of student learning outcomes. However, additional outcomes
associated with the overall performance of each program but not directly connected to learning,
namely program-operational outcomes, were also formulated and measured.

Responsibility for the formulation and evaluation of learning outcomes falls on the program’s
graduate faculty, in coordination with the Graduate Faculty Council, the Executive Assessment
Committee, and the Provost/Vice President for Academic Affairs. The Office of Institutional
Research and Assessment is responsible for the coordination of assessment activities and data
analysis.

Each graduate program must formulate and publish student learning outcomes, implement these
outcomes in the faculty-developed Annual Assessment Plan at the beginning of the academic year,
and report results through the Annual Assessment Report. Action Plans must be submitted as
needed based on assessment findings. Annual assessment findings are shared with the program’s
graduate faculty and College Deans, who will be responsible for reporting to the Provost/Vice
President for Academic Affairs.

Program faculty formulated student learning outcomes, appropriate to a graduate-level education,
which were assessed using evidence-based and indirect methods to measure student achievement.
The student learning assessment methodology relied primarily on embedded assessments of
student work at the course and program level.

The program proposal included four Student Learning Outcomes. These are detailed below. The
first year of implementation involved determining some baseline data.

1. Students will obtain and demonstrate and in-depth knowledge and understanding of the subject
matter. (Source: Graduate Level Conducting Research Rubric)

Target 2016-17 2017-18
90.0% N/A 100.0%

2. Students will demonstrate the following skills:
a. Think critically and demonstrate a willingness to consider different views;
b. Communicate research and knowledge effectively both orally and in writing;
¢. Evaluate and consider all germane information when engaging in research and
formulating arguments and conclusions;
d. demonstrate a knowledge of the range of scholarly work when engaging in any research
project. (Source: Graduate Level Writing Rubric)

Target 2016-17 2017-18
90.0% N/A 100.0%

3. Students will gain a broad perspective on the study of religion that will encompass Eastern and
Western religious traditions.

Target | 2016-17 | 2017-18
This is a formative learning goal that has
not been formally assessed.

27





ATE

10/10/2019 3:10 PM

Student will demonstrate professional attitudes and ethically responsible actions in classroom or
online discussions, research papers, and presentations. Students are expected to show due
respect for human diversity and understand how these differences enrich our lives and our
communities. (Source: Graduate Level Writing Rubric)

Target 2016-17 2017-18
90.0% N/A 100.0%
“N/A” denotes that no student completed the assessment during the academic year.

Please note any program-specific accreditations or required licensures associated with
the new program.

The M.A. in Religious Studies program does require any program-specific accreditations or
required licenses. Athens State University is accredited by the Southern Association of Colleges
and Schools Commission on Colleges as a Level Il institution with approval to award
baccalaureate and master’s degrees.
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University Name: Athens State University
Program: Career and Technical Education
Degree: Master of Education

CIP: 13.1319

ACHE Approval Date: June 10, 2016

Proposed iImplementation Date: January 2017

Actual Implementation Date: August 2017

The purpose of the University’s third graduate program, a Master of Education in Career and Technical
Education, was to provide a distinctive program to address the emerging need for practitioners and
occupational trainers with knowledge specifically in Career and Technical Education (CTE), especially
as it relates to the latest educational teaching and occupational training practices. Consistent with all
states in the nation, Alabama has committed extensive resources to the improvement of CTE programs
at both the secondary and postsecondary level. As part of the overall strategy for economic
development, the number one priority in the state, improve workforce development, is a major goal for
recruiting industry.

This program was reviewed and approved by the Alabama Commission on Higher Education in June
2016. In September 2017, the Southern Association of Colleges and Schools Commission on Colleges
approved the program and included it in the scope of the institution's accreditation cycle. The program
was implemented in the Fall of 2017.

The M.Ed. in CTE includes an advanced 30 semester hour program of study with three options;
Curriculum and Instruction, Leadership, or Instructional Technology. The program consists of a required
core of 15 semester hours, 6 semester hours of CTE electives, and 9 hours from one of the Options.
Coursework for the M.Ed. in Career and Technical Education program is offered completely online.

The primary target audience for the M.Ed. in Career and Technical Education program includes:
e Students from the University’s undergraduate program in Technical Education
« Professionals who want to teach their occupational area to others
« Community college faculty seeking a graduate degree
e K-12 Vocational educators seeking to teach at the community college level

Table 1
Post-Implementation Data at a Glance
Master of Education in Career and Technical Education

PI Condition Actual Met/Not Met
Average Enroliment
2017-2018 through 2021-2022 13 58* Met
{5-Year Average) (*3-Year Average)
Average Graduates Circle One:
7.5 Baccalaureate
2018-2019 through 2021-2022 5 20.5* | 3.75 Master's i
(4-Year Average) (2-Year Average) The Projected
Graduation Rate as
5.2 students
% of Graduates 75% (Information
Employed in Field Notification Only) 80% Met
(or Continuing Education)

29





B= ATHENS STATE

10/10/2019 3:11 PM

The Post-Implementation conditions of the program are addressed below.

< The annual average new admissions (headcount) for 2017-2018 to 2021-2022 years will be
13 students. This number is based on the institution’s projections in the original
proposal as approved by the Commission.

Table 2
New Student Admissions
Admitted Total for
Term By Academic
Semester Year
Fall 2017-2018 65
Spring 2018 13 91
Summer 2018 13
Fall 2018-2019 25
Spring 2019 23 62
Summer 2019 14
Fall 2019-2020* 22 22
3-Year Average 58

*Fall semester only — incomplete data year

< The annual average number of graduates for the academic years 2018-2019 through
2021-2022 (4-year average) will be at least 5 students. This number is based on
projections in the original proposal as approved by the Commission.

Table 3
Completers by Semester
Semester Admitted Total for
Academic
Year
Summer 2018 4 4
Fall 2018-2019 6
Spring 2019 25 37
Summer 2019 6
Table 4
Annual Completers
Year Completers
2017-2018 4
2018-2019 87
2-Year Average 20.5

% A follow-up survey will be conducted after the first five years that will show that at least
75% of the graduates were successful in acquiring related employment (or continuing
their education). The unemployment rate will be considered as informational/ notification
only, and will not be a consequential consideration in evaluating attaining/meeting post-
implementation.
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Table 5
Employment of Graduates
Graduate Follow-Up ACHE Threshold Program
Survey Graduates
Spring 2019 75% 80%

% Information regarding an overall assessment of the program should be provided here,
particularly as it relates to objectives, learning outcomes, and assessment measures
stated in the original proposal and approved by the Commission.

NOTE: For this condition, the report should include information on the assessment of the
program and how the assessment data collected is used. Typically, the institution should
elaborate in a few paragraphs the assessment design, results, and use of the
assessments related to this program. Please indicate if the assessments have fulfilled
that requirement (condition) as approved by the Commission.

The assessment of learning outcomes in graduate programs is governed by the Institutional
Assessment and Program Review Policy and is conducted following procedures and timeframes
stipulated in the University's Outcomes Assessment System. This evaluative process is systematic,
integrated, and is an integral part of the ongoing institutional effectiveness model.

Like any other academic degree program at the institution, graduate program assessments focus
on the formulation and measurement of student learning outcomes. However, additional outcomes
associated with the overall performance of each program but not directly connected to learning,
namely program-operational outcomes, were also formulated and measured.

Responsibility for the formulation and evaluation of learning outcomes falls on the program'’s
graduate faculty, in coordination with the Graduate Faculty Council, the Executive Assessment
Committee, and the Provost/Vice President for Academic Affairs. The Office of Institutional
Research and Assessment is responsible for the coordination of assessment activities and data

analysis.

Each graduate program must formulate and publish student learning outcomes, implement these
outcomes in the faculty-developed Annual Assessment Plan at the beginning of the academic year,
and report results through the Annual Assessment Report. Action Plans must be submitted as
needed based on assessment findings. Annual assessment findings are shared with the program’s
graduate faculty and College Deans, who will be responsible for reporting to the Provost/Vice
President for Academic Affairs.

Program faculty formulated student learning outcomes, appropriate to a graduate-level education,
which were assessed using evidence-based and indirect methods to measure student achievement.
The student learning assessment methodology relied primarily on embedded assessments of
student work at the course and program level.

The program proposal included nine student learning outcomes. These are detailed below. The first

year of implementation involved determining some baseline data.

Graduates of the M.Ed. in Career and Technical Education will demonstrate the ability to:
Demonstrate advanced knowledge of career and technical education philosophies, concepts, and
methodologies using literature and personal experience.

Conduct and communicate workplace research as it relates to and informs the field of career and
technical education.

31





%AT HENS STATE

10/10/2019 3:11 PM

e Demonstrate advanced professional writing, communication and presentation skills.
e Understand local and global societal issues and responsibilities in an evolving digital culture and

exhibit legal and ethical behavior in their professional practices.

e Plan, market, administer, and evaluate a wide range of training and educational programs.
o Design and implement training aids and curriculum using andragogy/pedagogy and methodology

that meet the needs of diverse learners.

Serve adult students, colleagues, industries, and communities as expert educators and trainers.
e Facilitate 21t century learning through progressive instruction, various learning designs and

strategies, assessment, and the growing use of technology.

o Develop technology based assignments that ensure real-world knowledge and immediate

application on the job.

Data from the Graduate Programs Exit Survey reflects a high or somewhat high rating of students’ self-

assessment of their knowledge, skills and abilities in their discipline.

Exiting Knowledge, Skills and Abilities % High or
Somewhat High

Advanced knowledge of disciplinary core 62.5%
Research and scholarly methodological skills 75%
Written and oral communication skills (to address expert and non-expert 87.5%
audiences)

Leadership skills 87.5%
Ability to apply field-specific theoretical knowledge to explain trends and events 62.5%
Ability to create an environment that supports learning 100%
Level of confidence that your graduate education will help you meet your goals 75%

< Please note any program-specific accreditations or required licensures associated with the

new program.

The M.Ed. in Career and Technical Education does not require any program-specific accreditations or
required licensures. Athens State University is accredited by the Southern Association of Colleges and
Schools Commission on Colleges as a Level Il institution with approval to award baccalaureate and

master's degrees.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 18, 2019

ACTION ITEM TITLE: ACHE Decision Item - COAS
Liberal Studies Program Title Change

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
submission of, to the Alabama Commission on Higher Education (ACHE), the request that
the B.S. in Liberal Studies be renamed to a B.S. in Individualized Degree.

FISCAL CONSIDERATION: See attached.

RATIONALE:

Renaming the Liberal Studies Program (LSP) to Individualized Degree Program (IDP) is in
keeping with current modern naming conventions in degrees that are set up for students
who wish to build their own degree in emerging content areas leading to new vocations,
entrepreneurship, and new files of ethics.

All documentation is approved by the Athens State University Board of Trustees prior to
submission to the Alabama Commission on Higher Education.

Wi\ Nlr’}

Rdnjnie Chronister, Chair pro tempore Dati
MacH auldin, Vice Chair pro tempore Date v

T

o K. U\)M lo [l & ( 19
Philip Way, ‘Pres}deﬁt of AtlieTs State University Date

%ckﬁu/ Hood 10]18)0019

]aé}l{ie Gooch, Secretary to the Board of Trustees Date





. Academic Program Inventory
Form A (alteration): Alteration of CIP Code, Program Title, and Degree Nomenclature Except at
the Doctoral Level

Institution:  Athens State University

Using the instructions below, complete and- submit the following:

1. Refer to the institution’s Academic Program Inventory for the current CIP code, program
title, and degree nomenclature. This information is necessary for the review and evaluation
of your request. Failure to include this information will cause a delay in processing the
request.

Note: To complete the form, please consult the Academic Program Inventory for the
recognized program CIP code, program title, and degree nomenclature at:
http://www.ache.alabama.gov/Acadaffr/Proglnv/Instrprg.htm .

2. List the current identifiers for the program from the Academic Program Inventory on line 1
below.

Example:

1.Current listing 45.1101 Sociology BS

3. List how the program should appear in the Inventory after the requested change(s) are
made on line 2 below.

Example:
2. Proposed listing 45.1101 Sociology BA
Specify requested change below:
ClP Program Title Degree
Code Nomenclature
1. Current listing 24.0101 | Liberal Studies BS
2. Proposed listing | 24.0101 | Individualized Degree Program BS

4. In an attachment, please state the rationale for the revision. For a non-substantive change,
include a statement that there is no change in the requirements or the character of the

program, etc.

m QST’L—— Provost/Vice President for Academic Affairs

Signaturé of Authorized Inventory Official Title
Athens State University October 10, 2019
Institution Date

Form 4/16/13
Instruction/Guidelines and Forms
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Rationale (include documentation):

Renaming the Liberal Studies Program (LiSP) to Individualized Degree Program
(IDP) is in keeping with current modern naming conventions in degrees that are set
up for students who wish to build their own degree in emerging content areas
leading to new vocations, entrepreneurship, and new fields of ethics.

Action Required to implement change:

Change the Degree name/title to reflect the new proposed name change in the
Course Catalog as necessary, and the names of the two courses required in the
program. Informational change only, the course content. An introductory course is
being added, which is needed to orient the students to the program, but the total
number of major hours will not change.

Changes:

HU 301 Introduction to Individualized Degree Program will be added as a
Professional Requirement. This course has been an elective, but it is a course in
how to professionally read, listen, speak, plan for a career, and develop skills
needed for employment.

Course(s) Affected:

HU 301, HU 450

The content and curriculum of the courses will not change. The only change will be
the course title, the prefix and number remain the same. (Ex: HU 301 would become
HU 301 Introduction to Individualized Degree Program, rather than HU 301
Introduction to Liberal Studies.)

Catalog information from 2018/2019 and for 2019/2020 in attached.

Form 4/16/13
Instruction/Guidelines and Forms






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 18, 2019

ACTION ITEM TITLE: Resolution No. 1-10-18-2019
Alabama Commission on Higher Education
Deferred Maintenance Grant Program

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees adopt Resolution No.
1-10-18-2019 regarding anticipated expenditures for the Alabama Commission on Higher
Education Deferred Maintenance Grant Program.

FISCAL CONSIDERATION:
See attached.
RATIONALE:
See attached.
A N [A
Ronni Chrénlster Chair protempore Date
) \fQ'\ 9
Mack® Mauldin, Vice Chair pro tempore Date
Mis K. Wam [Ollﬁ/llc)
Philip Way, Rresident of Athens}tate University Date

(ZCLULU_) Mood\/ oIz [2019

]a{cls?é Gooch, Secretary to the Board of Trustees Date






RESOLUTION No. 1-10-18-2019

Alabama Commission on Higher Education -Deferred Maintenance Grant Program

WHEREAS, the Athens State University Board of Trustees during its meeting on July 19, 2019, adopted
Resolution No. 1-07-19-2019 granting authorization to the University President to solicit, negotiate, execute,
and/or bind the University in transactions concerning capital improvements, alterations, remodeling and
changing of capital improvements, involving the University’s expenditure of no more than $500,000.00 per
project and $1.5 million in the aggregate (not including projects individually approved by the Board) for any
given fiscal year, so long as (a) sufficient budgetary resources exist, (b) the proposed expenditure is consistent
with the University's best interests and strategic priorities, and (c) the President of the University will provide
a facilities project status report to the Board of Trustees at regular scheduled meetings and/or as requested by

the Chair Pro Tempore; and.

WHEREAS, the President of the University is authorized without further Board approval, to execute and
direct the execution of any such documents and instruments as may be required in the furtherance, completion,
and of the transactions referenced above, including obtaining any such execution required from the Board, and
to approve project cumulative change order increases not to exceed ten percent of Board-approved project

amount for any given project; and

WHEREAS, the President of the University has directed the Vice President for Financial Affairs to
~ submit an application to the Alabama Commission on Higher Education for the Deferred Maintenance Grant
’rogram to assist in funding deferred maintenance projects for the Sandridge Student Center and the

Nazaretian House; and

WHEREAS, no more than $750,000 would be allocated to any one institution and the University would
be required to match any funds received which could result in exceeding the threshold of the $1.5 million in

aggregate for fiscal year 2020; and

NOW THEREFORE BE IT RESOLVED, that the Athens State University Board of Trustees approves
the deferred maintenance project plans, as submitted to the Alabama Commission on Higher Education, for
the Sandridge Student Center and the Nazaretian House and approves the additional expenditures for these
projects in the event they exceed the $1.5 million in aggregate for fiscal year 2020.

ADOPTED, RESOLVED AND APPROVED, this the 18" day of October, 2019.
o NA

Ronnje Chronister, Chair Pro Tempore, Athens State University Board of Trustees

-

AV
Macke Mauldin, Vice Chair Pro Tempore, Athens State University Board of Trustees

Qfau«,w boocﬁu

ooch Secretary, Athens State University Board of Trustees






DEFERRED MAINTENANCE GRANT PROGRAM

During the 2019 Regular legislative session, lawmakers passed Act 2019-403 (SB199) that included
funding a four million dollar {54 million) Deferred Maintenance Program. The administration of these
funds was placed with the Alabama Commission on Higher Education {ACHE). The description of the
program included in Act 2019-403 is as follows:

The above appropriation is to be deposited into a separate fund to be allocated for a grant
program for the public and state-related colleges and universities in the state. Of the above
appropriation, not more than $750,000 may be allocated to any one institution. The grants are to
be allocated for deferred maintenance on existing structures and cannot be utilized for new
construction. The grant program shall be administered by ACHE, and ACHE shall establish rules
for the impiementation of the grant program, the application process for the grants, and the
awarding of the grants. The program shall require a dollar-for-dollar match to be paid by the
institution receiving the grant. Grants shall be awarded based on demonstrated needs, and ACHE
shall develop and implement a scoring process to evaluate each grant application and to certify
compliance with grant award following project completion. ACHE shali submit an annual report
to the Governor, the Chairs of the Senate Finance and Taxation-Education Committee and the
House Ways and Means-Education Committee, the Director of Finance and the Director of the
Legislative Services Agency within 30 days after September 30, 2020. The report shall include the
recipient, amount, and approved use of each grant issued. Not-withstanding any other provision
of law to the contrary, any of the above funds which remain unexpended on September 30, 2020,
shall not revert, but shall be reappropriated in the fiscal year beginning October 1, 2020, to be
expended for the grant program.

Definitions

Funds are for deferred maintenance projects only. Maintenance involves projects that are, or should be,
preventable, not curative. These projects would be classified as repairs. The Association of Higher
Education Facilities Officers/APPA uses the following definitions:

Normal/Routine/Preventive Maintenance and Minor Repairs

Cyclical, planned work activities funded through the annual budget cycle, done to continue or
achieve either the originally anticipated life of a fixed asset (i.e., buildings and fixed equipment),
or an established suitable level of performance. Normal/routine maintenance is performed on
capital assets such as buildings and fixed equipment to help them reach their originally anticipated
life. Deficiency items are low in cost to correct and are normally accomplished as part of the
annual operation and maintenance (O&M) funds. Normal/routine maintenance excludes
activities that expand the capacity of an asset, or otherwise upgrade the asset to serve needs
greater than, or different from those originally intended.

Deferred Maintenance
Maintenance repairs and required replacements not accomplished when they should have been,
not funded in the current fiscal year or otherwise delayed to the future.

Projects that may be considered as deferred maintenance include those associated with the upkeep of
the facilities including, but not limited to, roof or roofing replacement short of complete replacement of
membrane or structure, repainting of interior or exterior surfaces, resurfacing of floors, repair or
replacement of glass and hardware, repair or replacement of electrical and plumbing systems, equipment,





and fixtures, traffic control devices, lighting, repair and replacements of gutters and downspouts, repair
or resurfacing of parking lots, roads, and walkways, and central heating and cooling equipment.

Matching Funds

Institutions must submit proof in the form of the Verification of Matching Funds form stating that they
have the funds available to match what is being requested from the Deferred Maintenance Grant Program
prior to the distribution of funds.

Application Process

This is a competitive grant and priority for funding projects will be based upon documented need as
identified in the project application form. The information included in the application and any
additional documentation will be used by the evaluation committee to score projects and determine the
amount of and order in which funds are distributed.

Applications for grant funds shall be made on the prescribed forms developed by ACHE and must be
submitted by the respective institution’s Office of the President/Chancellor to ACHE by the announced
submission deadline.

If an institution submits a request for more than one project, projects must be prioritized. Institutions
may consolidate multiple deferred maintenance projects into single project descriptions, if the projects
involve a single building or the projects are similar in nature, i.e. painting of multiple buildings. If projects
are consolidated detail must still be given on each part of the consolidated project.

The Application Package must be submitted in full by the indicated deadline.

Priority consideration may be given to projects that can be completed before the end of the FY 2019-2020
fiscal year {September 30, 2020).

ACHE staff shall review the applications for compliance with the application and eligibility requirements.
ACHE staff may request additional documentation, if it believes it necessary, or if it finds the application
is incomplete, or not in sufficient detail in order to provide an understanding of the proposed project.

After the review is complete, ACHE shall provide written notification to the institution indicating
whether the application is in compliance.

An evaluation committee (the Committee) made up of Alabama Commission on Higher Education
Commissioners and staff, and other members, if it is deemed necessary by ACHE, will be convened to
review the project applications. Once the applications have been ranked by the individual committee
members, and cumulatively scored, the Committee will have discussion on the proposed funding
decisions.

The Committee may reject applications and not all applications may be funded.

After a decision has been made on the projects to receive funds, notification will be sent to those
institutions from the Executive Director of ACHE.

Once the grant awards have been approved no modifications may be made to the project’s scope,
financial investment, or other pertinent details without informing ACHE.

Grant funds shall not be used for operational and administrative expenses or for services or goods not
directly associated with the eligible deferred maintenance project.

Grant funds will be released to the institution in a manner prescribed by ACHE.

Should there be funds left after the initial round of applications have been processed, an announcement





will be made requesting the institutions submit additional projects for consideration.

Interim & Final Report

Each institution awarded a grant must submit quarterly progress reports that include a brief synopsis of
the project and a financial overview of the project expenses to date. Upon completion of the project an
institution will submit a final report showing how all of the funds were spent and evidence that the
project was completed.

All grant funds remaining after the institution has reported the project to be finished shall be returned
to ACHE within 45 days.

Projects should to be completed within six (6) months of distribution of funds.

Summary of Documentation and Reporting Requirements
Before funds will be distributed the following must be submitted to and accepted by the Alabama
Commission on Higher Education:

Completed Application Form
Verification of Matching Funds Form
Project Budget

Additional project progress and completion reports must be submitted to the Alabama Commission on
Higher Education upon request.





ALABAMA COMMISSION ON HIGHER EDUCATION
APPLICATION FORM
DEFERRED MAINTENANCE GRANT
DEADLINE FOR SUBMISSION SEPTEMBER 30, 2019

This form must be completed in full and submitted to the Alabama Commission on Higher Education
(ACHE) before an institution will be considered for Differed Maintenance Grant funds.

Name of Institution: Athens State University

Project Title: Sandridge Hall Deferred Maintenance

Contact Name: Mike McCoy

Contact Title: Vice President for Financial Affairs

Contact Address: 300 North Beaty Street, Athens, AL 35611
(Street) (City) {ZIP code)

Contact Phone Number: 256-216-3303

Emall Address: mike.mccoy@athens.edu

Date of Submission: September 27, 2019






Provide a brief dascription of the project for which funds are being requested. Only Deferred
Maintenance projects will be considered. Additional information describing the project may be
attached to this form.

The exterior windows in Sandridge Hall are the original windows that were installed in 1967, The wear
on the windows has created leakage in some locations as well as increased energy copsumption.
Additionally, the coping around the top of the building exterior is deteriorating and rotting resulting in
water leakage into the building and discoloration of the building's exterior and interior. In late June,
construction on the interior of Sandridge Hall was completed. The scope of the interior renovation
included gutting and rebuilding the entire first floor and half the second floor. The window and coping
replacement project is critical to prevent accelerated deterioration of the interior of the building and is
identified in the University's Facilities Master Plan completed in 2017 completed by GMC architects.

Amount Being Requested § 585,000.00

Total Amount of Project 3 1,170,000.00

Location of Project (Building Name, Campus) Sandridge Hall, Athens Main Campus

Projected Start Date of Project 11/30/2019

Projected Completion Date of Project 05/31/2020
{Projects should be completed within six (6) months of distribution of funds)

Are there known code or health and safety concerns that will be corrected by this project? If yes,
please check all of the following categories that are applicable and provide an explanation? Additional
sheets may be attached if needed.

~

RO OOO NN EE

Indoor Air Quality

Compliance with all applicable requirements of local, state, and/or federal agencies
Mold

Ashestos or other Hazardous Material

Waste Management

Lighting/Emergency Power Systems

Fire Protection Systems

Security

Visibility

Other {Provide Explanation): Increased energy efficiency

N






Does this project require approval of the Board of Trustees and/or Institution Administration?

(®) ves O o

If yes, has approval been granted? O Yes . No
Is the institution submitting grant applications for more than one project? @ Yes O No

If so, projects must be prioritized, what is the Priority number of this project? First priority

Facilities Category of Project (Pick the 1 category that categorizes the main use of the facility)
Classroom/ Instructional Related {Laboratory/Shop/Library, etc.)

Administration

Student Center

Utility Plant

Medical Center/Hospital (only include projects that are related to instructional usage)
Residence

Dormitory

Vehicle Storage/Parking Deck

O O0O000®OO

Other {Provide Explanation)






Type of project {check no more than two)

Roof Maintenance

Ease of
Accessibility

D interior Painting

Plumbing Fixtures
{sinks, lavatories,
drinking
fountains, etc.)

D fFire Protection

Systems
{sprinklers, fire
alarms, etc.)

D Central heating
and cooling plant

equipment
{boilers, chillers,
cooling towers,
etc.)

I:I Other {Provide Explanation)

Exterior
Doors/Windows
painting, caulking,
ete.

Elevators &
Conveying Systems

D Floor Coverings

Hot Water Heaters
{Boilers)

Repair of
sidewalks,
walkways, curbs,
guiters, etc.

Energy Efficiency

N

Extertor Walls Painting/Brick
repair/gutters, etc.

Interior Doors/Windows
painting, caulking, etc.

HVAC
Equipment/Controls/Distribution
{ductwork, grills, etc.)

Lighting {exterior, interior,
emergency)

Paving roadways and parking
lots, ete.






Basis of Need for Project {chack one)

Hazardous safety building or site conditions that jeopardize people, programs, and/or
equipment

Required for compliance with local, state, and/or federal agencies
Required so as to not lead to loss or suspension of facility use

Required to prevent serious facilities detericration

Required to support functional activities

Required 1o avoid substantial increases in cost of project

Required to increase energy conservation

Required or will lead to major facility damage

Required or may hamper program activities

Not completed because of inadequate funding or other economic reasons
Needed for proper functioning and suitable appearance of facility

Needed for standard preventive/routine maintenance

OO0OO0O0OO0OO00O0®OO O

Was project included on Facilities Master Pian and Capital Projects Request Form A submitted October
20187 {Not to be completed by Tuskegee University) O Yes @ No

If submitted on an earlier Facilities Master Plan and Capital Project Request Form, please state date of
submission. {Not to be completed by Tuskegee University)

O Yas No Submitted Different Year

If Yes, was project included in the Deferred Maintenance/Facilities Renewal category?

O Yes ONG

What was the Priority Number on Facilities Master Plan?

If No, please explain

The interior of Sandridge Hall was under renovation in October of 2018 when the FMP and Capital
Projects Request Form A was submitted. In addition, Athens State had just hired a new facilities
director in August of 2018. The deferred maintanance items included in this grant request were
(@”\ identified during the renovation work of Sandridge Hall. These, however, were not included in the
S scope of wark for interior renovations. The Sandridge project will be fisted on Form A with our
Master Plan and Capital Projects Request Form that will be submitted in QOctober of this year. It will
be listed as priority number one.






C/’\ Please attach a detailed projected budget for this project and provide a summary of costs here. Break
B out costs for materials, labor, equipment, ete. Include information on al! of the funding sources for
the total cost of the project.

Project Name Start Date Completion Date

Sandridge Hall Deferred

Maintenance 11/30/2019 05/31/2020
Description of Cost (Labor, Material, Equipment, etc.) Cost

Sandridge Halt - Deferred Maintenance Project

- Exterior Windows  (see detail aftached) 495,000.00
- Roofing Deferred Maintenance (see detail) 35,000.00
- Elevator Controls Upgrade (see aftached) 100,000.00
- Coping replacement exterior {see attached) 520.000.00
- Lighting Upgrade for Ballroom (see aftached} 20,000.00

Total Cost of Project

1,170,000.00






This program requires a dollar-for-dollar match be paid by the institution receiving grant funds. Ifa
decision is made to award grant funds to this project, the President/Chancellor or Chief Financial
Officer of the Institution will be required to sign a statement verifying the funds are available and the
source of funds. A copy of a bank statement or other documentation showing that the funds have
been set aside strictly for the use of this project will be required prior to the distribution of funds.
Does the institution agree to comply with this requirement?

@ Yes O No

ACHE is required to certify compliance with the grant award following project completion and to
submit an annual report to the Governor and various members of the Legislature. The institution will
be required to provide progress reports to ACHE, and to provide a final report upon completion of the
project. Does the institution agree to comply with these requirements?

(®) ves (O no

Are additional attachments included to this application @ Yes O No

Uap K- Mo
Sl%tfature \

Pragenc

Title

U26/14
| Date

Mail this form and all pertinent documents to:

Standard Address:

Alabama Commission on Higher Education
Susan Cagle

P.0. Box 302000

Montgomery, AL 36130-2000

Express/Overnight Mail:

Alabama Commission on Higher Education
Susan Cagle

100 N. Union Street, Suite 782
Montgomery, Al 36104

Electronic Transmission:
susan.cagle@ache.edu

10





THIS FORM [S TO BE COMPLETED ONLY AFTER NOTIFICATION THAT A GRANT HAS BEEN AWARDED

Verification of Matching Funds

Institution Name Athens State University

Project Name Sandridge Hall Deferred Maintenance

Project Award Amount $ 1,170,000

The sources and amounts of matching share will be:

5 Sources of Match Amount
University Reserves - Plant Funds $ 500,000.00
Current Year University operating budget $ 85.000.00

Total $
$ 585,000.00

As the President/Chancellor or Chief Financial Officer for the above
identified institution, | hereby certify that the matching resources are available for
the project referenced above and will be used to fund the identified project.

Signature : D K M

Printed Name Pk| P/K . wPfC/“l

Title PLESID_BJT
Name of Institution N\ (HENS STz UNWERS|TY

Date Uzs)19

vl "!






(.«—\\ Sandridge Hall Deferred Maintenance

The exterior windows in Sandridge Hall are the original windows that were installed in 1867. The wear
on the windows has created leakage in some locations as well as increased energy consumption.
Additionally, the coping around the top of the building exterior is deteriorating and rotting resulting in
water leakage into the building and discoloration of the building's exterior and interior. In late June,

| construction on the interior of Sandridge Hall was completed. The scope of the interior rencvation

5 included gutting and rebuilding the entire first floor and half the second floor. The remainder of the
second floor space was renovated within the past 5-7 years. The window and coping replacement
project is critical to prevent accelerated deterioration of the interior of the building and is identified in
the University's Facilities Master Plan completed in 2017 by GMC architects.

Project Detailed Budget:

Window Replacement

- Curtain Wall Material $ 157,500
- Curtain Wall Labor 107,500
- Storefront Material 78,000
- Storefront Lahor 47,000
- Demolition of Existing Windows 105,000

Elevator Controls upgrade

- Material 5 87,500
- Labor 12,500

Roofing — replace existing shingles

- Material S 22,000
- Labor 13,000

Lighting upgrade — Ballroom

- Material S 14,750
- Laber 5,250

Coping Replacement ~ Exterior

- Materials $ 128,000
- Lahor 140,000
- Roofing Flashing replacement 25,000
- Lift Rental 47,000
- Stucco paneling 25,875
- EIFS 87,500
- Caulking 17,625
- Painting 14,000

(“\; - Contractor Fee 35,000





SANDRIDGE HALL COPING AND WINDOW RENOVATIONS

Typical Coping deteriorating and cracking allowing water infiltration consistent around the entire
buildings.





SANDRIDGE HALL COPING AND WINDOW RENOVATIONS

Discoloration and cracking on coping.





SANDRIDGE HALL COPING AND WINDOW RENOVATIONS






SANDRIDGE HALL COPING AND WINDOW RENOVATIONS

Typical plate glass floor to ceiling windows throughout the building. Original 1967 windows are
very dangerous, and minimal energy efficiency. These are located in Student activity and large
meeting areas that are used as rental space also.





SANDRIDGE HALL COPING AND WINDOW RENOVATIONS

Old plate glass entrances do not meet current codes for safety.





SANDRIDGE HALL COPING AND WINDOW RENOVATIONS






SANDRIDGE HALL COPING AND WINDOW RENOVATIONS

Deteriorating caulk joints throughout exterior windows.





SANDRIDGE HALL COPING AND WINDOW RENOVATIONS






SANDRIDGE HALL COPING AND WINDOW RENOVATIONS

Shows water infiltration, cracking and old plate glass on both floors. Office areas located on the second
floor area with only a wooden rail creates a hazardous condition





DEFERRED MAINTENANCE GRANT PROGRAM

During the 2019 Regular legislative session, lawmakers passed Act 2019-403 (SB199) that included
funding a four million dollar ($4 million) Deferred Maintenance Program. The administration of these
funds was placed with the Alabama Commission on Higher Education (ACHE). The description of the
program included in Act 2019-403 is as follows:

The above appropriation is to be deposited into a separate fund to be allocated for a grant
program for the public and state-related colleges and universities in the state. Of the above
appropriation, not more than $750,000 may be allocated to any one institution. The grants are to
be allocated for deferred maintenance on existing structures and cannot be utilized for new
construction. The grant program shall be administered by ACHE, and ACHE shall establish rules
for the implementation of the grant program, the application process for the grants, and the
awarding of the grants. The program shall require a dollar-for-dollar match to be paid by the
institution receiving the grant. Grants shall be awarded based on demonstrated needs, and ACHE
shall develop and implement a scoring process to evaluate each grant application and to certify
compliance with grant award following project completion. ACHE shall submit an annual report
to the Governor, the Chairs of the Senate Finance and Taxation-Education Committee and the
House Ways and Means-Education Committee, the Director of Finance and the Director of the
Legislative Services Agency within 30 days after September 30, 2020. The report shall include the
recipient, amount, and approved use of each grant issued. Not-withstanding any other provision
of law to the contrary, any of the above funds which remain unexpended on September 30, 2020,
shall not revert, but shall be reappropriated in the fiscal year beginning October 1, 2020, to be
expended for the grant program.

Definitions

Funds are for deferred maintenance projects only. Maintenance involves projects that are, or should be,
preventable, not curative. These projects would be classified as repairs. The Association of Higher
Education Facilities Officers/APPA uses the following definitions:

Normal/Routine/Preventive Maintenance and Minor Repairs

Cyclical, planned work activities funded through the annual budget cycle, done to continue or
achieve either the originally anticipated life of a fixed asset (i.e., buildings and fixed equipment),
or an established suitable level of performance. Normal/routine maintenance is performed on
capital assets such as buildings and fixed equipment to help them reach their originally anticipated
life. Deficiency items are low in cost to correct and are normally accomplished as part of the
annual operation and maintenance (O&M) funds. Normal/routine maintenance excludes
activities that expand the capacity of an asset, or otherwise upgrade the asset to serve needs
greater than, or different from those originally intended.

Deferred Maintenance
Maintenance repairs and required replacements not accomplished when they should have been,
not funded in the current fiscal year or otherwise delayed to the future.

Projects that may be considered as deferred maintenance include those associated with the upkeep of
the facilities including, but not limited to, roof or roofing replacement short of complete replacement of
membrane or structure, repainting of interior or exterior surfaces, resurfacing of floors, repair or
replacement of glass and hardware, repair or replacement of electrical and plumbing systems, equipment,





and fixtures, traffic control devices, lighting, repair and replacements of gutters and downspouts, repair
or resurfacing of parking lots, roads, and walkways, and central heating and cooling equipment,

Matching Funds

Institutions must submit proof in the form of the Verification of Matching Funds form stating that they
have the funds available to match what is being requested from the Deferred Maintenance Grant Program
prior to the distribution of funds.

Application Process

This is a competitive grant and priority for funding projects will be based upon documented need as
identified in the project application form. The information included in the application and any
additional documentation will be used by the evaluation committee to score projects and determine the
amount of and order in which funds are distributed.

Applications for grant funds shall be made on the prescribed forms developed by ACHE and must be
submitted by the respective institution’s Office of the President/Chancellor to ACHE by the announced
submission deadline.

If an institution submits a request for more than one project, projects must be prioritized. Institutions
may consolidate multiple deferred maintenance projects into single project descriptions, if the projects
involve a single building or the projects are similar in nature, i.e. painting of multiple buildings. If projects
are consolidated detail must still be given on each part of the consolidated project.

The Application Package must be submitted in full by the indicated deadline.

Priority consideration may be given to projects that can be completed before the end of the FY 2015-2020
fiscal year (September 30, 2020).

ACHE staff shall review the applications for compliance with the application and eligibility requirements.
ACHE staff may request additional documentation, if it believes it necessary, or if it finds the application
is incomplete, or not in sufficient detail in order to provide an understanding of the proposed project.

After the review is complete, ACHE shall provide written notification to the institution indicating
whether the application is in compliance.

An evaluation committee {the Committee) made up of Alabama Commission on Higher Education
Commissioners and staff, and other members, if it is deemed necessary by ACHE, will be convened to
review the project applications. Once the applications have been ranked by the individual committee
members, and cumulatively scored, the Committee will have discussion on the proposed funding
decisions.

The Committee may reject applications and not all applications may be funded.

After a decision has been made on the projects to receive funds, notification will be sent to those
institutions from the Executive Director of ACHE.

Once the grant awards have been approved no modifications may be made to the project’s scope,
financial investment, or other pertinent details without informing ACHE.

Grant funds shall not be used for operational and administrative expenses or for services or goods not
directly associated with the eligible deferred maintenance project.

Grant funds will be released to the institution in @ manner prescribed by ACHE.

Should there be funds left after the initial round of applications have been processed, an announcement





will be made requesting the institutions submit additional projects for consideration.

interim & Final Report

Each institution awarded a grant must submit quarterly progress reports that include a brief synopsis of
the project and a financial overview of the project expenses to date. Upon completion of the project an
institution will submit a final report showing how all of the funds were spent and evidence that the
project was completed.

All grant funds remaining after the institution has reported the project to be finished shall be returned
to ACHE within 45 days.

Projects should to be completed within six (6) months of distribution of funds.

Summary of Documentation and Reporting Requirements

Before funds will be distributed the following must be submitted to and accepted by the Alabama
Commission on Higher Education:

‘Completed Application Form
Verification of Matching Funds Farm
Project Budget

Additional project progress and completion reports must be submitted to the Alabama Commission on
Higher Education upon request.





ALABAMA COMMISSION ON HIGHER EDUCATION
APPLICATION FORM
DEFERRED MAINTENANCE GRANT
DEADLINE FOR SUBMISSION SEPTEMBER 30, 2019

This form must be completed in full and submitted to the Alabama Commission on Higher Education
(ACHE) before an institution will be considered for Differed Maintenance Grant funds.

Name of Institution: Athens State University

Project Title: Nazaretian House Deferred Maintenance

Contact Name: Mike McCoy

Contact Title: Vice President for Financial Affairs

Contact Address: 390 North Beaty Street, Athens, AL 35611
{Street) (City) {ZIP code)

Contact Phone Number: 256-216-3303

Email Address: mike.mccoy@athens.edu

Date of Submission: September 27, 2018






Provide a brief description of the project for which funds are being requested. Only Deferred
Maintenance projects will be considered. Additional information describing the project may be
attached to this form.

The Nazaretian House was purchased by the University in 2014 and is part of the Athens State
Coliege Historical District as recognized by the National Registry of Historic Places. To preserve this
historic home, deferred maintenance is necessary and critical. The exterior siding needs lead based
paint removed and siding replaced/repaired. The roof is also in need of replacement. Single pane
windows need replacing and will help with better energy efficiency. Entrances need to be brought up
lto ADA and egress codes for the State of Alabama. The house is alse in need of a new HVAC
system, and plumbing and electrical systems need to be brought up to code. The house is currently
unoccupied. Once deferred maintenance is completed, it will serve as our Alumni and Visitor office.

Amount Being Requested  § 155,000.00

Total Amount of Project  $ 310,000.00

Location of Project (Building Name, Campus} Nazaretian House, Main Campus

Projected Start Date of Project §1/31/2020

Projected Completion Date of Project 07/31/2020
(Projects should be completed within six (6} months of distribution of funds)

Are there known code or health and safety concerns that will be corrected by this project? If yes,

please check all of the following categories that are applicable and provide an explanation? Additional

sheets may be attached if needed.

Indoor Air Quality

Compliance with all applicable requirements of local, state, and/or federal agencies
Maold

Asbestos or other Hazardous Material

Waste Management

Lighting/Emergency Power Systems

Fire Protection Systems

Security

Visibility

OO 0OUdd N A

Other (Provide Explanation): Accessibility

N






Does this project require approval of the Board of Trustees and/or Institution Administration?

. Yes O No

If yes, hias approval been granted? O Yeas . No
Is the institution submitting grant applications for more than one project? @ Yes O No

If so, projects must be prioritized, what is the Priority number of this project? Second Priority

Facilities Category of Project {Pick the 1 category that categorizes the main use of the facility)
O Classroom/ Instructional Related {(Laboratory/Shop/Libirary, ete.)

Administration

Student Center

Utility Plant

Medical Center/Hospital {only include projects that are related to instructional usage}

Residence

Bormitory

OO O0O000O0

Vehicle Storage/Parking Deck

) Welcome Center and Alumni Office

®

Other (Provide Explanation






Type of project {check no more than two)

Roof Maintenance

Ease of
Accessibility

I:' Interior Painting

Plumbing Fixtures

{sinks, lavatories,
drinking
fountains, etc.)

Fire Protection
Systems
{sprinklers, fire
alarms, etc.)

Central heating
and cooling plant
equipment
{boilers, chillers,
cooling towers,
etc.)

I:l Other (Provide Explanation)

Exterior

Doors/Windows
painting, caulking,
etc.

Elevators &
Conveying Systems

Floar Coverings

Hot Water Heaters
{Boilers)

Repair of
sidewalks,
walkways, curbs,
gutters, etc,

Energy Efficiency

Exterior Walls Painting/Brick
repair/gutters, etc.

Interior Doors/Windows
painting, caulking, etc.

HVAC
Equipment/Controls/Distribution
{ductwork, grills, etc.})

Lighting (exterior, interior,
emergency)

Paving roadways and parking
lots, etc.






Basis of Need for Project {check one}

Hazardous safety building or site conditions that jeopardize people, programs, and/or
equipment

Required for compliance with local, state, and/or federal agencies
Required 50 as to not lead to loss or suspension of facility use

Required to prevent serious facilities deterioration

Required to support functional activities

Required to avoid substantial increases in cost of project

Required to increase energy conservation

Required or will lead to major facility damage

Required or may hamper program activities

Not completed because of inadequate funding or other economic reasons
Needed for proper functioning and suitable appearance of facility

Needed for standard preventive/routine maintenance

O0O0O00OO00O000O0® O

Was project included on Facilities Master Plan and Capital Projects Request Form A submitted October
20187 {Not to be completed by Tuskegee University) Yes O No

If submitted on an earlier Facilities Master Plan and Capital Project Request Form, please state date of
submission, {Not to be completed by Tuskegee University)

O Yes . No ' Submitted Different Year

If Yes, was project included in the Deferred Maintenance/Facilities Renewal category?

O Yes @ No

What was the Priority Number on Facilities Master Plan?  #4

If No, please explain

On the Facilities Master Plan submitted in October of 2018, the Nazaretian House was listed under
Section 2, renovation/remeodeling projects and was identified as priority number 4. The reason that it
was listed in this category was based on the plans at the time. The University's intentions were to
demalish much of the structure and rebuild. Due to the historical designation and input from the
community, the University's plans now are to be complete deferred maintenance that brings the
house up to code, helps to preserve the historical significance and prevents further deterioration.






€

Please attach a detailed projected budget for this project and provide a summary of costs here. Break
out costs for materials, labor, equipment, etc. Include information on all of the funding sources for
the total cost of the project.

Project Name Start Date Completion Date
Nazaretian House Deferred
Maintenance 01/31/2020 07/31/2020
Description of Cost {Labor, Material, Equipment, etc.) Cost
Nazaretian deferred maintenance labor, materals and equipment rental - 310,000.00
{see attached)
Total Cost of Project 310.000.00






This program requires a dollar-for-dollar match be paid by the institution receiving grant funds. Ifa
decision is made to award grant funds to this project, the President/Chancellor or Chief Financial
Officer of the Institution will be required to sign a statement verifying the funds are available and the
source of funds. A copy of a bank statement or other documentation showing that the funds have
been set aside strictly for the use of this project will be required prior to the distribution of funds.
Does the institution agree to comply with this requirement?

@ Yes O No

ACHE is required to certify compliance with the grant award following project completion and to
submit an annual report to the Governor and various members of the Legislature. The institution will
be required to provide progress reports to ACHE, and to provide a final report upon completion of the
project. Does the institution agree to comply with these requirements?

@ Yes O No

Are additional attachments included to this application @ Yes O No

N2 119
| Dake

Mail this form and all pertinent documents to:

Standard Address:

Alabama Commission on Higher Education
Susan Cagle

P.0O. Box 302000

Montgomery, AL 36130-2000

Express/Overnight Mail:

Alabama Commission on Higher Education
Susan Cagle

100 N. Union Street, Suite 782
Montgomery, Al. 36104

Electronic Transmission:
susan.cagle@ache.edu

10





THIS FORM IS TO BE COMPLETED ONLY AFTER NOTIFICATION THAT A GRANT HAS BEEN AWARDED

Verification of Matching Funds

Institution Name Athens State University

Project Name Nazaretian House Deferred Maintenance

Project Award Amount $310,000

The sources and amounts of matching share will be:

Sources of Match Amount {
University Reserve, Plant Funds $ 55.000.00
ASU Alumni Association Funds $ 100,000.00

Total 3
$ 155,000.00

As the President/Chancellor or Chief Financial Officer for the above
identified institution, | hereby certify that the matching resources are available for
the project referenced gbove and will be used to fund the identified project.

Signature b K
Printed Name PHU—“lp d K. W)\‘[
Title PaespenNT

Name of Institution A‘ﬁ-lﬁﬁl& $ IATE- ON WersitY
Date ci ! 28 [I T






Nazaretian House Deferred Maintenance Project

The Nazaretian House was purchased by the University in 2014 and is part of the Athens State College
Historical District as recognized by the National Registry of Historic Places. To preserve this historic
home, deferred maintenance is necessary and critical. The exterior siding needs lead based paint
removed and siding replaced/repaired. The roof is also in need of replacement. Single pane windows
need replacing and will help with better energy efficiency. Entrances need to be brought up to ADA and
epress codes for the State of Alabama. The house is also in need of a new HVAC system, and plumbing
and electrical systems need to be brought up to code. The house is currently unoccupied. Once
deferred maintenance is completed, it will serve as our Alumni and Visitor office.

Project Detailed Budget:

Doors and Window Replacement

- lLabor $ 12,600

- Materials 15,400

- Equipment Rental 7,000
Roofing

- Material S 28,200

- Labor 26,800

- Egquipment Rental 8,000

Plumbing and Electrical

- Material S 46,400

- labor 48,100

- Equipment Rental 4,000
HVAL System

- Material $ 50,000

- Labor 35,500

Site improvements

- Material $ 10,400
- Labor 16,600





NARARETIAN HOUSE

Typical non code compliant entrances and rails.





NARARETIAN HOUSE

Gutters in need of replacement.






NARARETIAN HOUSE

Typical condition of lead base paint exterior wood siding.






NARARETIAN HOUSE

Shows rotted soffit and deteriorating porch ceiling due to roof leaks.





NARARETIAN HOUSE






NARARETIAN HOUSE

Both high and low slope roofs are in need of replacement.





NARARETIAN HOUSE






NARARETIAN HOUSE






NARARETIAN HOUSE

Windows need to be replaced with energy efficient models and rotted seals and siding replaced.





NARARETIAN HOUSE

Possible mold starting due to moisture issues.






NARARETIAN HOUSE

Wall unit that provides heating and cooling to one section of home. Needs to be upgraded to heat
pump. The ather areas need heat pump replaced.






ATHENS STATE UNIVERSITY
FAMILY RELATIONSHIP DISCLOSURE FORM

This form must be completed and retumed to the Human Resources Office.

Employee's Name: S{’x\r/mmu\’\ p(’ClYSD N

Job Title/Position: T{i‘;‘ﬂ\"\& Ce nte A*( S') Shan !
Employment Date: C(S ) \Ci " C ) cl

For the purposes of this disclosure, relative includes the following: spouse, child, parent,
sibling, grandparent, grandchild, aunt, uncle, first cousin, corresponding in-laws, step-
relations, foster-relations or any member of the employee’s household.

Are you a relative of any employee of Athens State University or any member of the Athens
State University Board of Trustees?

Yes _ / No

If yes, list the name(s), relationship, and employer/position of relative(s).
Shealg Davis - Auni - Transenpt Fyaluatnr

lécbﬂ A Johen a»M-TchLErs)aj] Sisler n-law - ADP Advisov

| affirm that all information contained herein is correct to the best of my knowledge.

Signed: ,aéaua*rum j’\?'ﬁéa.’l/}[’f}@ 8 [3-20] 9

Employee Date






QEP Status — October 2019

August 2019
Fall Convocation — QEP Topic Identification Team made brief presentation to University

community regarding the survey results.
e 495 Distinct Respondents (students, faculty, staff, employers, board members, alumni)
* 1,179 separate responses

September 2019
QEP Survey responses were presented to Vice Presidents at their regular meeting. Discussion
of feedback as it relates to institutional data and strategic planning.

President Way met with QEP Topic Identification Team to discuss survey responses and
announce the focus of the next QEP. Based on a variety of variables including survey responses
and institutional research, Dr. Way reported that the next QEP topic would feature
EXPERIENTIAL LEARNING.

October 2019

QEP Leadership Team expanded and appointed by President Way. First full meeting includes a
Charge and an explanation of the timeline. President Way encouraged the Team to develop a
project that involves significant faculty/student interactions, powerful pedagogies inside and
outside of the classroom, and career-driven competencies.

Dr. Diann Hammon appointed as QEP Director. Dr. Hammon serves as Assistant Professor of
Accounting in the College of Business. She will convene the QEP Leadership Team and guide
the Team and the institution through the next phase of the project, Focus Group and Literature
Review activities.





