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ATHENS STATE UNIVERSITY 
BOARD OF TRUSTEES 

BOARD MEETING 
OCTOBER 18, 2019 

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m. 
on Friday, October 18, 2019 in the Founders Hall Chapel to consider University matters. 
 
PRESIDING:   MR. MACKE MAULDIN 
 
The Board of Trustees meeting was called to order at 2:30 p.m. by Mr. Macke Mauldin. 
 

PUBLIC COMMENT 
 
Professor Debra Vaughn, Presiding Officer of the Faculty Senate.  Topic:  Shared Governance 

ROLL CALL 
 

On roll call, the following Board members were present and constituted a quorum to conduct business: 
 
 Mr. Jim America 

Ms. Crystal Brown     
Ms. Cathy Dickens 
Mr. Macke Mauldin   
Senator Arthur Orr 
Dr. Sandra Sims-deGraffenried 
Ms. Missy Ming-Smith 

  
Also present were Dr. Philip Way, President of Athens State University and Mr. Shane Black, University Legal 
Counsel, and Ms. Jackie Gooch, Secretary to the Board.  Governor Kay Ivey and Chancellor Jimmy Baker, 
Ronnie Chronister, and Bill Dunnavant were absent. 
 

APPROVAL OF AGENDA 
 

On a motion made by Dr. Sims-deGraffenried and seconded by Senator Orr, the Board approved the agenda by 
affirmative votes (7-0) of members present. 
 

APPROVAL OF MINUTES 
 

On a motion made by Dr. Sims-deGraffenried and seconded by Senator Orr, the Board approved the minutes of 
the July 19, 2019 by affirmative votes (7-0) of members present. 

 
OLD BUSINESS, PENDING MOTIONS AND RESOLUTION 

 
A copy of the October 1, 2015 – September 30, 2018 Audit Report from the Department of Examiners of Public 
Accounts was provided to the Board. (Attachment A) 

 
NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS 
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Athens State University Board of Trustees Conflict of Interest Notification and Disclosure 
(Attachment B) 
On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board reaffirmed and each 
individual board member present signed the Conflict of Interest Notification and Disclosure statement for 2019-
2020. This motion was approved by the affirmative votes (7-0) of members present.  
 

Athens State University Board of Trustees Roles and Responsibilities (Attachment C) 
On a motion made by Senator Orr and seconded by Ms. Dickens, the Board reaffirmed and each individual 
board member present signed the Roles and Responsibilities statement for 2019-2020.  This motion was 
approved by the affirmative votes of (7-0) of members present. 
 
Board of Visitors Nomination and Appointment (Attachment D) 
On a motion made by Senator Orr and seconded by Ms. Dickens, the Board approved the nomination and 
appointment of the following individuals to the Board of Visitors for a three-year term. College of Education: 
Christie Finley.   College of Arts and Sciences: Ira Lacy. College of Business: Jamie Miller.  This motion was 
approved by the affirmative votes of (7-0) of members present. 
 

ACHE Information Item:  COE Certificate-Early Childhood Teacher Assistant 
(Attachment E) 
On a motion made by Senator Orr and seconded by Mr. America, the Board approved the submission of, to the 
Alabama Commission on Higher Education, the information-only item for the Certificate- Early Childhood 
Teacher Assistant.     This motion was approved by the affirmative votes (7-0) of members present. 
 
ACHE Decision Item: Request for Expansion of Institutional Instructional Role to a 
Higher Degree Level (Attachment F) 
On a motion made by Ms. Dickens and seconded by Senator Orr, the Board approved submission of the Request 
for Expansion of Institutional Instructional Role to a Higher Degree Level to the Alabama Commission on 
Higher Education.    This motion was approved by the affirmative votes (7-0) of members present. 
 
ACHE Decision Item:  College of Arts and Sciences – Liberal Studies Program Title 
Change (Attachment G) 
On a motion made by Ms. Dickens and seconded by Senator Orr, the Board approved the submission of, to the 
Alabama Commission on Higher Education, the request that the B.S. in Liberal Studies be renamed to a B.S. in 
Individualized Degree. This motion was approved by the affirmative votes (7-0) of members present. 
 
Adoption of Resolution No. 1-10-18-2019 (Attachment H) 
On a motion made by Senator Orr and seconded by Ms. Brown, the Board approved the adoption of Resolution 
No. 1-10-18-2019 regarding the anticipated expenditures for the Alabama Commission on Higher Education 
Deferred Maintenance Grant Program.  This motion was approved by the affirmative votes (7-0) of members 
present.   
 

OTHER BUSINESS 
 
 
Athens State University Family Relationship Disclosure 
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Provided to the Board of Trustees. 
 
Reaffirmation and Accreditation Update  
The Board received a SACSCOC Accreditation update regarding the status of the QEP process. 
 

PRESIDENT’S REPORT 
 

Dr. Way expressed his appreciation for the support he and Mrs. Way have received since arriving at the 
University.  Dr. Way assured the Board that results would be forthcoming on the priorities set by the Board.   
 
 

 

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS 
 

Board Committee Updates and Report Acceptance 
 

Enrollment and Student Services – chaired by Mr. Mauldin 
Academic Affairs – chaired by Ms. Brown 
Finance and Facilities – chaired by Ms. Smith (in the absence of Mr. Chronister) 
Development – chaired by Ms. Dickens 
 
On a motion made by Senator Orr and seconded by Ms. Dickens, the Board accepted the Enrollment/Student 
Services Board Committee report, the Academic Affairs Committee report, the Development Committee report, 
and the Finance and Facilities Committee reports as presented.  This motion was approved by the affirmative 
votes (7-0) of members present. 
 

ADJOURNMENT 
On a motion made by Senator Orr and seconded by Ms. Dickens, Mr. Mauldin adjourned the Athens State 
University Board of Trustees meeting at 3:07 pm. 
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