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ATHENS STATE UNIVERSITY 

BOARD OF TRUSTEES 

BOARD MEETING 

OCTOBER 15, 2021 

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m. 

on Friday, October 15, 2021 in the Sandridge Student Center Ballroom to consider University matters. 

 

PRESIDING:   MR. MACKE MAULDIN  
 

The Board of Trustees meeting was called to order at 2:30 p.m. by Mr. Macke Mauldin. 
 

PUBLIC COMMENT 
 

No one officially registered for public comment.   
 

ROLL CALL 
 

On roll call, the following Board members were present and constituted a quorum to conduct business: 
 

Mr. Jim America 

Ms. Cathy Dickens 

Mr. Bill Dunnavant (electronically) 

Mr. Macke Mauldin   

Senator Arthur Orr 

Mr. Goodrich ‘Dus’ Rogers 

Ms. Missy Ming-Smith 
  

Also present were Dr. Philip Way, President of Athens State University and Mr. Shane Black, University Legal 

Counsel, and Ms. Jackie Gooch, Secretary to the Board.  Governor Kay Ivey and Chancellor Jimmy Baker and 

Mr. Ronnie Chronister and Dr. Sandra Sims-deGraffenried were absent. 
 

APPROVAL OF AGENDA 
 

On a motion made by Senator Orr and seconded by Mr. America, the Board approved the agenda by affirmative 

votes (7-0) of members answering present. 
 

APPROVAL OF MINUTES 
 

On a motion made by Senator Orr and seconded by Ms. Dickens, the Board approved the minutes of the  

May 21, 2021 meeting by affirmative votes (7-0) of members answering present. 

 

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION 
 

1. Executive Committee Minutes (June 18, 2021) – Previously sent electronically 

 On a motion made by Mr. Rogers and seconded by Ms. Dickens, the Board accepted the June 18, 2021  

 Executive Committee minutes by affirmative votes (7-0) of members answering present. 

 

2. Executive Committee Minutes (July 29, 2021) – Previously sent electronically 
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On a motion made by Ms. Dickens and seconded by Mr. American, the Board accepted the July 29, 

2021 Executive Committee minutes by affirmative votes (7-0) of members answering present. 

 

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS 
 

2022 Board Meeting Dates 

(Attachment A) 
On a motion made by Senator Orr and seconded by Mr. Rogers, the Board approved the Board meeting dates for 

2022.  This motion was approved by the affirmative votes (7-0) of members answering present. 

 

Ratification of the 2021-2023 Board of Trustees Executive Committee Appointment 

(Attachment B) 
On a motion made by Senator Orr and seconded by Mr. America, the Board ratified the 2021-2023 Board of 

Trustees Executive Committee appointment by the affirmative votes of (7-0) of members answering present. 
 

Board of Visitors Nomination/Appointment  

(Attachment C) 
On a motion made by Senator Orr and seconded by Ms. Dickens, the Board accepted, from the President of the 

University, and appointed the following individuals to serve on the University’s Board of Visitors.  College of 

Arts and Sciences: Julia Roth (3-year term) and College of Education:  Toni Bailey (3-year term).  This motion 

was approved by the affirmative votes (7-0) of members answering present. 

 

2019-2020 Strategic Plan Report Card Acceptance 

(Attachment D) 
On a motion made by Senator Orr and seconded by Ms. Smith, the Board accepted the 2019-2020 Strategic Plan 

Report Card as presented.  This motion was approved by the affirmative votes (7-0) of members answering 

present.  Senator Orr commented that the University needs to broaden our borders and continue to raise the 

Athens State University banner not only in our region and state but nationally and even internationally as well.   

 

New Academic Program:  Master of Accountancy (COB)  

(Attachment E) 
On a motion made by Senator Orr and seconded by Mr. Rogers, the Board approved the Master of Accountancy 

for the College of Business.  This motion was approved by the affirmative votes (7-0) of members answering 

present.  Mr. Dunnavant made the following inquiries which were answered by Dr. Wehlburg: 1) When is the 

planned start date? (Fall 2022); 2) How much will these programs cost? (For the six new programs proposed at 

this meeting, no new costs at this time); 3) How do we measure return of investment and how do we decide 

when a program is not beneficial? (The University uses annual assessment reports for each program to review 

viability as well as preparing the post-implementation report for each new program for the Alabama 

Commission on Higher Education.) 

 

New Academic Program:  Master of Arts in Interdisciplinary Studies (COAS) 

(Attachment F) 
On a motion made by Senator Orr and seconded by Mrs. Smith, the Board approved the Master of Arts in 

Interdisciplinary Studies for the College of Arts and Sciences.  This motion was approved by the affirmative 

votes (7-0) of members answering present.  
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New Academic Program:  Certificate in Occupational Health and Safety Management 

(COB) 

(Attachment G) 
On a motion made by Senator Orr and seconded by Mr. Rogers, the Board approved the Certificate in 

Occupational Health and Safety Management for the College of Business.  This motion was approved by the 

affirmative votes (7-0) of members answering present. 

 

New Academic Program:  Certificate (Graduate) in Community College Teaching and 

Learning (COE) 

(Attachment H) 
On a motion made by Senator Orr and seconded by Mr. America, the Board approved the Graduate Certificate 

in Community College Teaching and Learning for the College of Education.  This motion was approved by the 

affirmative votes (7-0) of members answering present. 

 

New Academic Program:  Certificate (Graduate) in Online Teaching and Learning 

(Attachment I) 
On a motion made by Senator Orr and seconded by Mr. America, the Board approved the Graduate Certificate 

in Online Teaching and Learning for the College of Education.  This motion was approved by the affirmative 

votes (7-0) of members answering present. 

 

New Academic Program: Certificate (Graduate) Training and Development 

(Attachment J) 
On a motion made by Senator Orr and seconded by Mr. America, the Board approved the Graduate Certificate 

in Training and Development for the College of Education.   This motion was approved by the affirmative votes 

(7-0) of members answering present. 

 

 

 

OTHER BUSINESS 
 

Quarterly Financial Update 
The Board received the quarterly financial update. 

 

Uncollected Debts at Athens State University 
The Board received the report of uncollected debts for the University. 

 

2021 Fact Book 
The Board received a copy of the 2021 Fact Book. 

  



Approved by the Board of Trustees 
January 21, 2022 

 

Page 4 of 5 
 

President’s Report/Update 

Dr. Way provided the following updates: 

 

1.  Naming of University Property 

a. Glasgow Parlor in memory of Dr. Benjamin Glasgow  

b. McCandless Hall Stage is now Delmore Brothers Stage in memory of  

 Alton and Rabon Delmore 

2.  President’s Medal Award – Debby Delmore 

3.  Fiddler’s Ticket Sales: Approximately 8200 tickets  

4.  The University is continuing to go full-steam ahead with new programs, renovating classrooms,  

improving technology and creating more hy-flex courses.   

5.  The most recent economic impact report indicates that the University has a $200,000,000 economic  

  impact on our local economy.  $166,000,000 of that is generated from alumni remaining and  

  working in the area. 

 

Board Committee Updates and Report Acceptance 
 

Finance and Facilities Committee – Mr. Mauldin 
Mr. Mauldin provided the Finance and Facilities update.  The Committee did support spending $40,000 for a 

roof for the Nazaretian house to help mitigate additional damage.   The Committee also requested Dr. Way 

and Cabinet to provide a list of renovation priorities. 
 

Enrollment and Student Affairs Committee – Mrs. Smith 
Mrs. Smith provided the Enrollment and Student Affairs update that included a description of the UNV 300 

and UNV 400 courses which are offered free of charge to all students. 

 

Academic Affairs Committee – Mr. America 
Mr. America provided the Academic Affairs update including comments regarding the new program launches 

adding value, and the outstanding quality of existing programs. 
 

Development Committee – Ms. Dickens 
Ms. Dickens provided the Development Committee update to include 1) second best year for Fiddler’s, 2)136 

Pavers have been sold for the paving project, 3) $40,000 in scholarships was raised through the Alumni Golf 

Tournament, 4) $10,000,000 has been awarded to the University through grants and 5) the University has 

received a $25,000 sponsorship from Lister Hill Credit Union and 6) Capital Campaign is currently over 

$19,000,000 of the $20,000,000 goal. 

 

Closing Comments of Board Members 

Mrs. Smith recognized Dr. Ferguson and his team for their outstanding work and asked that everyone consider 

donating to the Foundation. 

 

On a motion made by Ms. Dickens and seconded by Mr. America, the Board accepted the Board Committee 

reports.  This motion was approved by the affirmative votes (7-0) of members answering present. 
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ADJOURNMENT 
On a motion made by Senator Orr and seconded by Mr. America, Mr. Mauldin adjourned the Athens State 

University Board of Trustees meeting at 3:21 pm. 
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