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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
JANUARY 21, 2022

______________________________________________________________________________________________________________________________________|]
The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, January 21, 2022 in the Sandridge Student Center Ballroom to consider University matters.

PRESIDING: MR. MACKE MAULDIN
The Board of Trustees meeting was called to order at 2:33 p.m. by Mr. Macke Mauldin.

PUBLIC COMMENT

No one officially registered for public comment.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Mr. Ronnie Chronister

Ms. Cathy Dickens

Mr. Bill Dunnavant

Mr. Macke Mauldin

Senator Arthur Orr

Mr. Goodrich ‘Dus’ Rogers

Ms. Missy Ming-Smith

Dr. Sandra Sims-deGraffenried (electronically)

Also present were Dr. Philip Way, President of Athens State University and Mr. Shane Black, University Legal
Counsel, and Ms. Jackie Gooch, Secretary to the Board. Governor Kay Ivey, Mr. Jim America, and Chancellor
Jimmy Baker were absent.

APPROVAL OF AGENDA

On a motion made by Senator Orr and seconded by Mr. Chronister, the Board approved the agenda by
affirmative votes (8-0) of members answering present.

APPROVAL OF MINUTES

On a motion made by Senator Orr and seconded by Mr. Chronister, the Board approved the minutes of the
October 15, 2021 meeting by affirmative votes (8-0) of members answering present.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION
None.
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NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Review and Affirmation of University Mission Statement (Attachment A)
On a motion made by Senator Orr and seconded by Mr. Rogers, the Board affirmed the University Mission
Statement. This motion was approved by the affirmative votes (8-0) of members answering present.

New Academic Program: Certificate - Teaching English to Speakers of Other Languages
(TESOL) with a Specialization in Teaching English to Adults

(Attachment B)

On a motion made by Senator Orr and seconded by Mr. Rogers, the Board approved the Certificate in Teaching
English to Speakers of Other Languages (TESOL) with a Specialization in Teaching English to Adults for the
College of Education. This motion was approved by the affirmative votes of (8-0) of members answering
present.

New Academic Program: Certificate - Teaching English to Speakers of Other Languages
(TESOL) with a Specialization in Teaching English to Young Learners

(Attachment C)

On a motion made by Senator Orr and seconded by Mr. Rogers, the Board approved the Certificate in Teaching
English to Speakers of Other Languages (TESOL) with a Specialization in Teaching English to Young Learners
for the College of Education. This motion was approved by the affirmative votes of (8-0) of members
answering present.

New Academic Program: Certificate — Professional and Technical Writing

(Attachment D)

On a motion made by Senator Orr and seconded by Mr. Chronister, the Board approved the Certificate in
Professional and Technical Writing for the College of Arts and Sciences. This motion was approved by the
affirmative votes (8-0) of members answering present.

New Academic Program: Bachelor of Science — Public Health

(Attachment E)

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Dickens, the Board approved the Bachelor
of Science in Public Health for the College of Arts and Sciences. This motion was approved by the affirmative
votes (8-0) of members answering present.

OTHER BUSINESS

Family Relationships Disclosure
The Board received a copy of a family relationship disclosure.

Department of Examiners of Public Accounts
The Board received a copy of the report of the Department of Examiners of Public Accounts.

Alabama Commission on Education (ACHE) Update
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The Board received a handout on actions taken by the Commission.

Quarterly Financial Update
The Board received the quarterly financial update.

Statement of Economic Interests
The Board received a reminder that Statement of Economic Interests must be filed by April 30, 2022.

President’s Report/Update
Dr. Way provided the following updates:

1. Emeritus Awards
a. Dr. Greg Holliday — Staff Emeritus
b. Dr. Ron Fritze — Faculty Emeritus
C. Dr. Bebe Shaw — Faculty Emeritus
d. Dr. Jackie Smith — Faculty Emeritus

2. Dr. Way announced that the University had received the official notification of reaffirmation
from the Southern Association of Colleges and Schools — Commission on Colleges.

3. Dr. Way announced that spring enrollment of new students is at a 9-year high (graduate and
undergraduate). Dr. Sims-deGraffenried expressed appreciation for everyone’s hard work.

4. New Programs are on target to meet enrollment goals. Some have already exceeded enrollment
goals due to, in-part, Archer marketing.

Board Committee Updates and Report Acceptance

Finance and Facilities Committee - Mr. Mauldin
Mr. Mauldin provided the Finance and Facilities update.

Enrollment and Student Affairs Committee - Mrs. Smith
Mrs. Smith provided the Enrollment and Student Affairs update.

Academic Affairs Committee - Mr. Chronister
Mr. Chronister provided the Academic Affairs update.

Development Committee - Ms. Dickens

Ms. Dickens provided the Development Committee update to include 1) Capital Campaign is currently at
$19,193,078 of the $20,000,000 goal and 2) the University has received $10 million in grant funds since
hiring a grants writer and 3) Fiddlers Convention prize money will be increased as well as slight increase in
ticket cost.

On a motion made by Dr. Sims-deGraffenried and seconded by Senator Orr, the Board accepted the Board
Committee reports. This motion was approved by the affirmative votes (8-0) of members answering present.

ADJOURNMENT
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On a motion made by Senator Orr and seconded by Mr. Chronister, Mr. Mauldin adjourned the Athens State
University Board of Trustees meeting at 3:08 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 21, 2022

ACTION ITEM TITLE: Review and Affirmation of
University Mission Statement

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees review and affirm
the University Mission statement as follows:

The University advances the best interests of its students and the State of Alabama
through teaching, service, research and other creative activities to empower students
to make valuable contributions in their professional, civic, educational, and economic
endeavors. Through innovative communication and course delivery for high-quality
undergraduate and select graduate programs, Athens State University provides a
supporting environment for each student, demonstrating the importance of the diverse
and interdependent nature of our state and society. Athens State University changes
the face of Alabama by changing the lives of its students.

FISCAL CONSIDERATION: None.

RATIONALE:

SACSCOC criteria 4.2.a requires the institution’s governing board to formally approve and
periodically review the institution’s mission statement. The Board, in its review, annually
reaffirms the mission statement, whether or not changes are made, thereby maintaining a
cognizance of previously agreed-upon scope of institutional activities and ensuring that
institutional/policies, procedures, and activities remain compatible with and included in
the missic( statement.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 21, 2022

ACTION ITEM TITLE: New Academic Program - COE
Certificate: Teaching English to Speakers of Other
Languages (TESOL) with a Specialization in Teaching
English to Adults
RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the
certificate in Teaching English to Speakers of Other Languages (TESOL) with a
Specialization in Teaching English to Adults for the College of Education.

FISCAL CONSIDERATION: See attached.

RATIONALE: See attached.
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Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Athens State University

Institution Name:

Uncarpracusis Cordica’s In Teaching Engieh 1o Spasiors of Otver Langusges (TESOL] wilh & Specialization i Taaching English o Adults (TEY]

Non-Degree Program/Certificate Title:

CIP Code: 1 31401
Award Level: (O Award <1 Year O Award < 2 Years @ Award < 4 Years
(O Post-Bachelor Cettificate QO Post-Master Certificate
1. Please provide (attach) a Description of the Non-Degree/Certificate program.
2. Please provide (attach) a list all courses in the Non-Degree/Certificate program
3. Please provide (attach) a rationale for the program.
r } -
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Vice President for Academic Affairs

Title

Athens State University

Institution

April2019/MPearson





Non-Degree Program (Certificate) Information Summary Form

— After approval by the Curriculum Committee and the Provost, these programs require
A i submission to the Athens State University Board of Trustees for approval, then submitted to
THENS ACHE as an information item. Implementation of the program can only occur after
STATE presentation at ACHE meeting.
]
Provo PAA, Board o Pe approval, and to e Alabama Co oNn O ghe gucatio
_ Non-degree (Certificate) Program Title Associated CIP Code:

Undergraduate Certificate in Teaching English to Speakers of Other | 13.1401
Languages (TESOL) with a Specialization in Teaching English to
Adults (TEY)

_Purpose (Objectives) and Rationale for the Program

English continues to expand as a medium for global communication. The widespread role of English as an
international lingua franca opens up many opportunities for trained teachers of English as a second
language (ESL) and English as a foreign language (EFL). As the number of adult immigrants and international
college students increases in the U.S., qualified ESL teachers are needed to provide linguistic and cultural
training for adult English learners. Particularly, Alabama is one of the top ten fastest growing ESL states. For
instance, three percent of Alabama residents are identified as immigrants. To address the growing regional,
national, and global demand for qualified English language educators, this undergraduate TESOL
certificate program is designed to prepare prospective ESL/EFL teachers to earn a credential for teaching
English to adult English learners in the U.S. and abroad.

e OO o e Progar o e

The expected outcomes for the program include:

e Address the growing regional, national, and global demand for qualified English language
teachers.

s Establish a short-term program of study that prepares prospective ESL/EFL teachers to earn a
credential for teaching English to adult learners in the U.S. and abroad.

e Provide advanced opportunities for individuals to enhance professional knowledge about
learning characteristics of adult English learners and to study specialized methods and
techniques for accommodating the needs of adult English learners.

e Prepare prospective ESL/EFL teachers who demonstrate cultural sensitivity and effective
language teaching skills in working with adult English learners from linguistically and
culturally diverse backgrounds.

e Provide theoretical training in the principles of linguistics and language pedagogy that
underpin quality instruction.

e Offer practical training that includes classroom observations and supervised practice teaching.

e Develop committed and reflective professionals who contribute to the
enhancement of teaching English to adult learners in ESLand EFL settings.
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Other information required for catalog (if Click here to enter text.

applicable)

Courses required in the grogram-

_Course Prefix

Course Description

Semester Hours

ESOL 358

Introduction to ngmstzcs for Teachers of Adult English Learners
This course serves as an introduction to and overview of the various
systems of the English language, with a particular focus on teaching
English as a second language (ESL) or English as a foreign language
(EFL) to adult learners. It explores (1) second language acquisition
theories and adult learners’ second language learning, (2) the
influence of the first language on second language acquisition, and
(3) English phonology, phonetics, morphology, syntax, and
pragmatics. Candidates will have an opportunity to compare the
systems of English to those of other languages in order to identify
similar and contrasting features and areas of challenge for adult
ESL/EFL learners. This course also addresses implications for
teaching listening, speaking, reading, and writing skills in adult
ESL/EFL classrooms.

3

EH 320

Multicultural Linguistics and Grammar

This course interrogates language use through the critical lens of
Socio-Linguistics. Specifically, the course will examine how systems
within language, like grammar, are shaped by cultural forces and
speakers/writers.

EH 401

Multicultural Communication

Contemporary educators and business leaders work with diverse
populations (including young and adult English learers), which
necessitates learning about communication practices in order to
address conflict arising from misunderstandings across cultural
groups. This course will explore communication from a variety of
cultural perspectives and examine specific examples such as code-
switching, conflict resolution, problem solving, and mediation.

ESOL 465

TESOL Methods for Adult English Learners

This course is an examination of past and current approaches,
methods, and techniques for teaching English to adult learners of
English as a second language (ESL) or English as a foreign language
(EFL). Teacher candidates analyze ESL/EFL program models and
methods of instruction for adult English learners. Candidates also
develop lesson planning skills and evaluate materials and resources
for enhancing adult English learners’ academic language and
literacy skills for a variety of career, postsecondary, and
community goals. The course examines issues in assessing adult
learners’ English language proficiency levels and designing
assessment in adult ESL/EFL classrooms.

ESOL470

Practicum in TESOL
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This course is designed to help prepare future teachers of young or
adult learners of English as a second language (ESL) or English as a
foreign language (EFL) to understand and meet ESL/EFL learners’
learning needs through comprehensible instruction and
appropriate assessment. Teacher candidates develop strategies to
create and adapt materials for ESL/EFL learners’ integrated oral
English language and literacy development (speaking, listening,
reading, and writing skills). This course also includes a supervised
teaching practicum in which teacher candidates plan, deliver,
reflect on, and evaluate instruction in college-level ESL/EFL
programs or adult education ESL/EFL programs.

tives in thi

s program, list | Elective Information:

10 Will need XXXX course (s) from the following:

Course Description

Semester Hours

Click here to enter
text.

Click here to enter text.

Choose an item.

Click here to enter
text.

Choose an item.

Click here to enter
text,

Choose an item.

Choose an item.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 21, 2022

ACTION ITEM TITLE: New Academic Program - COE
Certificate: Teaching English to Speakers of Other
Languages (TESOL) with a Specialization in Teaching
English to Young Leaners

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
certificate in Teaching English to Speakers of Other Languages (TESOL) with a
Specialization in Teaching English to Young Learners for the College of Education.

FISCAL CONSIDERATION: See attached.

RATIONALE: See attached.
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Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Athens State University

Institution Name:

Unaesgaduste Certficste in Teaching English i Spashors of Other Languag GO wim 2 I Toegting Englas ta Young Leamars [T

Non-Degree Program/Certificate Title:

CIP Code: 1 3 1 401
Award Level: (O Award < 1 Year O Award < 2 Years @ Award < 4 Years
QO Post-Bachelor Certificate O Post-Master Certificate

1. Please provide (attach) a Description of the Non-Degree/Certificate program.
2, Please provide (attach) a list all courses in the Non-Degree/Certificate program
3. Please provide (attach) a rationale for the program.
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— Non-Degree Program (Certificate) Information Summary Form

— After approval by the Curriculum Committee and the Provost, these programs require
L submission to the Athens State University Board of Trustees for approval, then submitted to
ATHENS ACHE as an information item. Implementation of the program can only occur after
STATE presentation at ACHE meeting.
Erswwrwwew

For your convenience, this form can be used for submission to Curriculum Committee,

Provost/VPAA Board of Truste al and to the Alabama Commission on Higher Education.
g 1 Title Associated CIP Code:

Undergraduate Certlfecate in Teachmg Enghsh to Speakers of Other | 13.1401

Languages (TESOL) with a specialization in Teaching English to
Young Learners (TEYL)

L

Purpose (Objectives) and Rationale for the Program

Mandatory English language education for young learners in many countries around the world has created
a demand for teachers who can incorporate effective and age-specific language instruction in English asa
second language (ESL) and English as a foreign language (EFL) classrooms. As the number of school-aged
immigrant children increases in the U.S., teaching English to young learners {TEYL) is a rapidly expanding
area of the TESOL field. Particularly, Alabama is one of the top ten fastest growing ESL states. Forinstance,
Alabama experienced over 350% population growth of young ESL learners from 1992 to 2002 (NCELA,
2002). Demographic projections suggest that this pattern of growth is likely to persist into the foreseeable
future. To address the growing regional, national, and global demand for qualified English language
educators, this undergraduate TESOL certificate program is designed to prepare prospective ESL/EFL
teachers to earn a credential for teaching English to young English learners (ages 4-12) in the U.S. (outside
of U.S. K-12 public schools) and abroad.

Note: This program will not lead to initial K-12 ESL certification in Alabama.

Expected Outcomes for the Program: e e T
The expected outcomes for the program include:

e Address the growing regional, national, and global demand for qualified English language
teachers.

e Establish a short-term program of study that prepares prospective ESL and EFL teachers to
earn a credential for teaching English to young learners (ages 4-12) in the U.S. and abroad.

e Provide advanced opportunities for individuals to enhance professional knowledge about
learning characteristics of different age groups and to study specialized methods and
techniques for accommodating the needs of young English learners.

e Prepare prospective ESL/EFL teachers who demonstrate cultural sensitivity and effective
language teaching skills in working with young English learners from linguistically and
culturally diverse backgrounds.

e Provide theoretical training in the principles of linguistics and language pedagogy that
underpin quality instruction.

e Offer practical training that includes classroom observations and supervised practice teaching.

¢ Develop committed and reflective professionals who contribute to the enhancement of
teaching English to younglearnersin ESL and EFL settings.

Hooks/AA - March, 2015





_ appllcable)

Mlnirrlum grade eamed for all courses [lf c

Click here to enter text.

Cuurse Descriptlon

Semester Hours

ESOL 328

Introductlon to Linguistics for Teachers of Young English Learners

This course provides an introduction to language as a system, with
a particular focus on teaching English as a second language (ESL) or
English as a foreign language (EFL) to young and adolescent learners
(ages 4-12). Main course topics include (1) young and adolescent
ESL/EFL learners’ first and second language acquisition, (2)
children’s oral language development and emergent literacy
development, (3) the fundamentals of linguistics (e.g., phonology,
phonetics, morphology, syntax, and pragmatics), (3) pedagogical
implications for teaching oral language and emergent literacy skills
to young ESL/EFL learners, (4) and implications for teaching
listening, speaking, reading, and writing skills to young and
adolescent English learners in ESL/EFL classrooms.

3

EH 320

Multicultural Linguistics and Grammar

This course interrogates language use through the critical lens of
Socio-Linguistics. Specifically, the course will examine how systems
within language, like grammar, are shaped by cultural forces and
speakers/writers.

EH 401

Multicultural Communication

Contemporary educators and business leaders work with diverse
populations (including both young and adult English learners),
which necessitates learning about communication practicesin
order to address conflict arising from misunderstandings across
cultural groups. This course will explore communication from a
variety of cultural perspectives and examine specific examples such
as code-switching, conflict resolution, problem solving, and
mediation.

ESOL 463

TESOL Methods for Young English Learners

This course focuses on curriculum development and instruction for
young and adolescent English learners (ages 4-12) in English as a
second language (ESL) or English as a foreign language (EFL)
programs. The course emphasizes second and foreign language
methods, approaches, and strategies to facilitate young and
adolescent learners’ learning of listening, speaking, reading, and
writing in English. It also examines issues in assessing young and
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adolescent learners’ English language proficiency levels and
designing assessment in ESL/EFL classrooms.

ESOL 470

Practicum in TESOL

This course is designed to help prepare future teachers of young or
adult learners of English as a second language (ESL) or English as a
foreign language (EFL) to understand and meet ESL/EFL learners’
learning needs through comprehensible instruction and appropriate
assessment. Teacher candidates develop strategies to create and
adapt materials for ESL/EFL learners’ integrated oral English
language and literacy development (speaking, listening, reading,
and writing skills). This course also includes a supervised teaching
practicum in which teacher candidates plan, deliver, reflect on, and
evaluate instruction in K-8 ESL/EFL programs.

es i :;hts_-_]sié‘qg@m, list

| Elective Information:

ours |0

Will need XXXX course (s) from the following:

Course Description

Semester Hours

Click here to enter
text,

Click here to enter text.

Choose an item.

Click here to enter
text.

Choose an item.
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text.

Choose an item.

Choose an item.

Total Required Hours:
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

—

DATE OF BOARD MEETING: January 21, 2022

ACTION ITEM TITLE: New Academic Program - COAS
Certificate: Professional and Technical Writing

RECOMMENDATION:
Itis recommended that the Athens State University Board of Trustees approve the
certificate in Professional and Technical Writing for the College of Arts and Sciences.

FISCAL CONSIDERATION: See attached.

RATIONALE: See attached.
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Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Athens State University

Institution Name:

Professional and Technical Writing Certificate
Non-Degree Program/Certificate Title: 9 a

CIP Code: 231 303
Award Level: (O Award <1 Year O Award < 2 Years @ Award < 4 Years
(O Post-Bachelor Certificate O Post-Master Certificate
1. Please provide (attach) a Description of the Non-Degree/Certificate program.
2. Please provide (attach) a list all courses in the Non-Degree/Certificate program
3. Please provide (attach) a rationale for the program.
Qﬁnat’ure of Institution’s Authorized Representative Date
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Title
Ahins Slede. Unoundn
Institution /
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Non-Degree Program (Certificate) Information Summary Form

=/ After approval by the Curriculum Committee and the Provost, these programs require
i submission to the Athens State University Board of Trustees for approval, then submitted to
ATHENS ACHE as an information item. Implementation of the program can only occur after
STATE presentation at ACHE meeting,
o]

For your convenience, this form can be used for submission to Curriculum Committee,

ProvostNPAA Board of Trustee aproval and to the Alabama Commission on Higher Education.
n-d Program Title Associated CIP Code:

Professnonal andw'l'echnu-:-al Writing Cerﬁf‘cate 23.1303
_Purpose (ﬂhfehwbéﬁ)“ nd Rationale for the Program

Technical writing/editing posstlons are in high demand in the Huntsville area, and currently Athens State
offers a small collection of writing/editing courses. Bundling these courses as a certificate program will allow
students from a variety of majors (and non-degree seeking students) to attain a credential in this area. The
certificate provides sufficient breadth of coursework to prepare students for employment in a variety of
careers involving writing and editing.

Eigected Outzames for e Progtam: R Y e
1) Produce writing in a variety of professional genres;

2) Adapt existing print content to new media form;

3) Work effectively with peers to solve complex problems;
4) Present research clearly and ethically;

5) Identify and deploy effective writing strategies;

6) Write with clarity and precision for a multiple

] catalog (if ] Click here to enter text.

m“ ‘;:;d‘l“

__ Course Prefix e “Course Description e Semester Hours
EH 302 Professional Wrrtmg This course focuses on how experiences 3
writers produce texts and solve problems in the workplace. There
is an emphasis in the course on the practical production of
commonplace writing like memos, reports, and proposals, but our
main purpose is to acquire literacies critical to the flexible problem
solving needed in the contemporary workplace. We will learn
about the conventions of traditional workplace writing while
practicing with the new creative opportunities presented by digital
technologies including document and web design. We will explore
these issues through a collection of contemporary case studies of
communication in the workplace. Major assignment topics in the
course will be driven by students’ professional and personal
interest. Research in the course will be tied to these interests,
furthering a student’s understanding of their primary field of study.
Underscoring all work in the course is a strong foundation in ethics
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with special attention paid to fair communication practices with
peers and when representing the ideas of other writers.

EH 305

Writing for New Media — Writing for New Media focuses on
composing for the web using established technologies. Students
will build on the skills they have developed in other writing courses
to produce polished, published nonfiction work native to new
media formats. The primary media may include blogs, wikis, video
compositions, or other developing formats. Students will also learn
to support composing in these primary media with other kinds of
networked communication. An advanced EH course, the class
assumes that students are familiar with writing in different genres
and can address the needs of various audiences in their writing,
understand how to support ideas with reasons and evidence, can
use research to develop and explore ideas, can participate
effectively in peer review, and understand how to analyze
rhetorical strategies. Furthermore, it Is assumed that students can
produce clear, grammatically correct prose using standard spelling
and punctuation. Instruction will focus on building on this
foundation to develop advanced rhetorical skills appropriate for
new media compositions.

EH 306

Technical Writing — One of the most challenging aspects of
workplace writing is communicating the technical aspects of a
specialized field of knowledge to a general audience. As
professionals become more specialized through education and
experience, this act becomes all the more difficult. This course will
task students with adapting a range of specialized ideas into
documents and other media formats for a wide audience. To do
this, students will research and read policy, technical
documentation, wikis, instructions, and other common forms of
workplace technical writing. Students will practice in producing
some of the genres while also exploring best practices for
workplace writing in general.

EH 315

Grant Proposal Writing — Rather than simply writing grants, the
primary focus of this course is understanding the increasingly
complex environment of nonprofit philanthropic funding. Once we
begin to understand these complexities, we can turn our attention
to the strategles of crafting successful proposals. Students will
begin the semester with a preliminary project description that will
help to narrow and refine potential ideas for proposals. Students
will then pivot to research, and will learn how to conduct research
that supports project proposals. Students will learn strategies for
successfully interacting with clients and inquiring about funding
sources before constructing full proposals. Students will adopt
strategies in this course to produce successful writing for a variety
of public audiences while using some specific document types as
major writing projects.

Hooks/AA - March, 2015





Elective Information:

st

umber of electives hours

Will need 0 class(es) from the following:

allowed:

Course Description

Semester Hours

Click here to enter
text

Click here to enter text.

Choose an item.

Click here to enter
text.

Choose an item.

Click here to enter
text.

Choose an item.

Choose an item.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

l

DATE OF BOARD MEETING: January 21, 2022

ACTION ITEM TITLE: New Academic Program - COAS
B.S. - Public Health

RECOMMENDATION:
[tis recommended that the Athens State University Board of Trustees approve the
Bachelor of Science in Public Health for the College of Arts and Sciences.

FISCAL CONSIDERATION: See attached.

RATIONALE: See attached.
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*This form is intended to be used as a "soft copy” to gather requisite information related to new degree program
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Alabama Commission on Higher Education

PROPOSAL FOR A NEW DEGREE PROGRAM (Part 1: Proposal)

. Date of Proposal Submission: January 13, 2022
Full program name and level: BS in Public Health
Degree nomenclature (e.g., MBA, BS): BS

CIP Code: 51.2201

. Learning Outcomes:

Succinctly list at least four (4) but no more than seven (7) of the most prominent student
learning outcomes of the program.
I.  Overview of Public Health
a. Students will gain a foundation in public health values, concepts, and
functions across society, both domestically and internationally.

[I.  Role and Importance of Data in Public Health
a. Students will learn basic concepts, methods, and tools of health data
collection and evidence-based approaches.

[ll.  ldentifying and Addressing Population Health Challenges
a. Students will gain knowledge of population health and basic processes,
approaches, and interventions that identify and address the major health-
related needs and concerns of diverse populations.

IV.  Human Health
a. Students will learn the underlying science of human health and disease, including
opportunities for promoting and protecting health across the life course.

V.  Determinants of Health
a. Students will gain knowledge of the socio-economic, behavioral, biological,
environmental, and other factors that impact human health and contribute to
health disparities.

VI.  Project Implementation
a. Students will learn the fundamental concepts and features of project
implementation, including planning, assessment, and evaluation.

VIl.  Overview of the Health Care System
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a. Students will gain knowledge of the fundamental characteristics and
organizational structures of the U.S. health system as well as the differences in
systems in other countries.

VIIl.  Health, Policy, Law, Ethics, and Economics
a. Students will learn the basic concepts of legal, ethical, economic, and regulatory
dimensions of health care and public health policy and the roles, influences, and
responsibilities of the different agencies and branches of government.

IX.  Health Communication
a. Students will utilize the basic concepts of public health-specific communication,
including technical and professional writing and the use of mass media and
electronic technology.

3. Employment Outcomes and Program Demand

Please describe how the proposed program prepares graduates to seek employment in
the occupations (SOC codes) identified within the NISP. Note: you may also indicate
any updates to those codes here.

21-1094 — Community Health Workers

21-1091 — Health Education Specialists

19-4061 — Social Science Research Assistants

4. Program Resource Requirements

A. Faculty. Please provide or attach a brief summary of primary and
support faculty that includes their qualifications specific to the
program proposal. Note: Institutions must maintain and have
current and additional primary and support faculty curriculum vitae
available upon ACHE request for as long as the program is active,
but you do not need to submit CVs with this proposal.

Please provide faculty counts for the proposed program:

Faculty Type
Status Primary Support
Current Full-Time 4 3
Current Part-Time 1 2
Additional Full-Time (to be hired) |0 0
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| Additional Part-Time (to be hired) |0 [0 |

Note: Annual compensation costs for additional faculty to be hired should be included in the
NEW ACADEMIC DEGREE PROGRAM SUMMARY table in Part 3. Salary/benefits for current faculty
should not be included.

Briefly describe the qualifications of any new faculty to be hired: N/A

B. Staff. Will the program require dedicated staff? |:] Yes E No

If so, indicate the number or percentage of FTEs.

Note: Annual compensation costs for staff to be hired should be included in the
NEW ACADEMIC DEGREE PROGRAM SUMMARY table in Part 3.

C. Equipment. Will any special equipment be needed specifically for this program?

|:I Yes |Z|No

If yes, please list. Their cost should be included in the NEW ACADEMIC DEGREE PROGRAM
SUMMARY table in Part 3.

D. Facilities. Will any new facilities be required specifically for the program?
D Yes ENO

If yes, please list. Only new facilities need be listed. Their cost should be included in the
NEW ACADEMIC DEGREE PROGRAM SUMMARY table in Part 3.

E. Library. Will additional library resources be required to support the program?

|:| Yes |:|No

Please provide a brief description of the current status of the library collections
supporting the proposed program.
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If yes, please briefly describe how any deficiencies will be remedied, and include the
cost in the NEW ACADEMIC DEGREE PROGRAM SUMMARY table.

F. Assistantships/Fellowships. Will you offer any assistantships specifically for this

program?
|:| Yes IZI No

If “Yes”, how many assistantships will be offered? I |

The expenses associated with any *new* assistantships should be included in the NEW
ACADEMIC DEGREE PROGRAM SUMMARY table in Part 3.

G. Other.  Please explain any other costs to be incurred with program
implementation, including lab start-up expenses or specialized accreditation costs. Be
sure to note these on the NEW ACADEMIC DEGREE PROGRAM SUMMARY table in Part 3.

Academic Program Proposal 10/28/21 4





PROPOSAL FOR A NEW DEGREE PROGRAM (Part 2: Course Info)
Name of Proposed Program:

Program Completion Requirements: (Enter a credit hour value for all applicable
components, write N/A if not applicable)

Credit hours required in program courses 40
Credit hours in general education or core curriculum 63
Credit hours required in support courses 21

Credit hours in required or free electives
Credit hours in required research
Total credit hours required for completion 124

Maximum number of credits that can be transferred in from another institution and
applied to the program:

Intended program duration in semesters for full-time students:
4 semesters

Intended program duration in semesters for part-time students:
8 semesters

Does the program include any options/concentrations? If yes, please give an overview
of the options, and identify the courses for each in the table below.

No
Please indicate any prior education or work experience required for acceptance into the
program:

Regular acceptance to Athens State University.

Describe any other special admissions or curricular requirements for the program:
None

Please complete the table below indicating all coursework for the proposed program,
identifying any new courses developed for the program, along with courses associated
with each option as applicable. Include the course number, and number of credits.
Coursework listed should total the number of hours required to complete the program.

Course Number and Title Number of *
Credit Hours If New Course
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Titles included in the STARS agreement)

General Education Requirements {Course Numbers and

Written Composition

Humanities and Fine Arts

12

Natural Sciences and Mathematics

11

History, Social, and Behavioral Sciences

12

Pre-Professional Courses

with Computers

CS 146 Microcomputer Applications or ITE 301 Problem Solving

of Microeconomics or EC 310 Modermn Economics

ECO 231 Principles of Macroeconomics or ECO 232 Principles

allied health courses

Biclogy, Chemistry, Physics and/or designated science-based

16

Core Courses

UNV 300 Pathways to Success

HWM 401 Measurement and Evaluation

HWM 450 Introduction to Epidemiology

HS 447 Public Health Concepts and Systems

HS 465 Senior Research Project

HS 355 Health Policy in the US

HS 300 Foundations of Public Hezlth

HS/SO 352 Sociology of Health and lliness

HCM 340 Intreduction to Health Care Systems

HS 451 Environmental Health and Regulation

HS/CJ/PSHA 455 Ethics in the Public Sector

HS 305 Survey of Human Disease

HS 310 Global Health: Detemminants and Disparities

Wl W W W W W W W] W W W W w

UNV 400 Career Seminar

Electives
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PROPOSAL FOR A NEW DEGREE PROGRAM
(Part 3: Program Summary/Business Plan)

NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY

Athens State University

PROGRAM: Bachelor of Science in Public Health Select | Bachelor's
Level:

ESTIMATED *NEW* EXPENSES TO IMPLEMENT PROPOSED PROGRAM

Year 1 Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | TOTAL

FACULTY

STAFF

EQUIPMENT

FACILITIES

LIBRARY

ASSISTANTSHIPS

OTHER

o o]l oo o] o o o

TOTAL 0 0 0 0 0 0 0

*NEW* REVENUES AVAILABLE FOR PROGRAM SUPPORT

Year 1 Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | TOTAL

REALLOCATIONS 0
EXTRAMURAL 0
TUITION $28,992 $60,736 | $68,856 | $83,352 | $97,848 | $115,968 | $130,464 | $576,216
TOTAL $28,992 $60,736 | $68,866 | $83,352 | $97,848 | $115,968 | $130,464 | $576,216
ENROLLMENT PROJECTIONS

Note: “New Enroliment Headcount” is defined as unduplicated counts across years.

Year1 Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | AVERAGE

FULL-TIME Year 1 - 10 15 19 22 26 30 20.33333
HEADCOUNT No data

reporting

required
PART-TIME Year 1 - 14 19 23 27 32 26 23.5
HEADCOUNT No data

reporting

required
TOTAL Year1 - 24 34 42 49 58 56 43.83333
HEADCOUNT No data

reporting

required
NEW Year1 - 15 16 18 20 23 27 19.83333
ENROLLMENT :‘;; :ﬁ:'?. o
HEADCOUNT required
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DEGREE COMPLETION PROJECTIONS

Note: Do not count Lead “0”s and Lead 0 years in computing the average annual degree
completions.

Year 1 Year2 | Year3 | Year4 | Year5 | Year6 | Year7 | AVERAGE

DEGREE Veari- |2 6 8 9 1 13 8.7
COMPLETION Nodata
PROJECTIONS | robort™!

*New* entails additional expenses or revenues associated with program implementation. Please
include any planning or start-up expenses within Year 1 (even if these were incurred in Year 0 or
prior). Do not include expenses or revenues already budgeted for a department or instructional unit
prior to the development of this specific program. For instance, if new faculty will be hired to teach in
this program, salary/benefits should be included for each year following hire, but salary/benefits for
existing faculty would not be included.
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