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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
JANUARY 20, 2023

______________________________________________________________________________________________________________________________________|]
The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, January 20, 2023 in the Sandridge Student Center Ballroom to consider University matters.

PRESIDING: Senator Arthur Orr

The Board of Trustees meeting was called to order at 2:30 p.m. by Senator Orr.

PUBLIC COMMENT

No one officially registered for public comment.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Mr. Jim America

Ms. Cathy Dickens

Mr. Bill Dunnavant (electronically)

Speaker Mac McCutcheon (electronically)
Senator Arthur Orr

Mr. Goodrich ‘Dus’ Rogers

Dr. Sandra Sims-deGraffenried (electronically)
Mrs. Missy Ming Smith

Mr. Mike Underwood

Also present were Dr. Catherine Wehlburg, Acting President of Athens State University and Mr. Shane Black,
University Legal Counsel, and Ms. Jackie Gooch, Secretary to the Board. Governor Kay Ivey and Chancellor
Jimmy Baker were absent. Several faculty/staff attended electronically.

APPROVAL OF AGENDA

On a motion made by Mr. Rogers and seconded by Mr. America, the Board approved the agenda by affirmative
votes (9-0) of members answering present.

APPROVAL OF MINUTES

On a motion made by Mr. Rogers and seconded by Dr. Sims-deGraffenried, the Board approved the agenda by
affirmative votes (9-0) of members answering present.
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OLD BUSINESS, PENDING MOTIONS AND RESOLUTION

Executive Committee minutes were provided (previously provided electronically) for November 14, 2022 and
January 9, 2023.

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Dickens, the Board accepted the FY 2022
Audit from Mauldin/Jenkin by affirmative votes (9-0) of members answering present. This audit included an
unmodified opinion.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Review and Affirmation of University Mission Statement

(Attachment A)
On a motion made by Mr. America and seconded by Mr. Rogers, the Board affirmed the University’s Mission
Statement with no changes. This motion was approved by the following roll-call vote:

Jim America— YES

Cathy Dickens - YES

Bill Dunnavant — YES

Speaker Mac McCutcheon - YES
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES

Mike Underwood - YES

FY 2022-2023 Budget Amendment #1
(Attachment B)

On a motion made by Mr. Rogers and seconded by Ms. Dickens, the Board approved the FY 2022-2023 Budget
Amendment that included a reduction in personnel expenses of $926,678 and a reduction in contractual
obligations for $25,000. Reserves were not used for this reduction. This motion was approved by the following
roll-call vote:

Jim America— YES

Cathy Dickens - YES

Bill Dunnavant — YES

Speaker Mac McCutcheon - YES
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES

Mike Underwood - YES
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Revision of Board By-Laws
(Attachment C)

On a motion made by Mr. Rogers and seconded by Mr. America, the Board approved the revised Board of
Trustees By-Laws. This revision combined the previous By-Laws with the Rules of Procedure into one document.
This motion was approved by the following roll-call vote:

Jim America — YES

Cathy Dickens - YES

Bill Dunnavant — YES

Speaker Mac McCutcheon — (could not hear response)
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES

Missy Ming Smith — YES

Mike Underwood - YES

New UG Certificate Program — Adobe Photoshop or Visual Design and Photography
(Attachment D)

New UG Certificate Program - Adobe InDesign for Print and Digital Media
(Attachment E)

New UG Certificate Program — Adobe lllustrator for Graphic Design and Digital

Illustration (Attachment F)

On a motion made by Mr. Rogers and seconded by Dr. Sims-deGraffenried, the Board approved the UG
Certificate in Adobe Photoshop or Visual Design and Photography AND the UG Certificate in Adobe InDesign
for Print and Digital Media AND the UG Certificate in Adobe Illustrator for Graphic Design and Digital
Illustration for the College of Arts and Sciences. The motion was approved by the following roll-call vote:

Jim America— YES

Cathy Dickens - YES

Bill Dunnavant — could not hear response
Speaker Mac McCutcheon — YES
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES

Missy Ming Smith — YES

Mike Underwood - YES
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New Academic Program — Bachelor of Science — Digital Marketing and Analytics

(Attachment G)

On a motion made by Mrs. Smith and seconded by Mr. Rogers, the Board approved the Bachelor of Science in
Digital Marketing and Analytics for the College of Business. This motion was approved by the following roll-
call vote:

Jim America — YES

Cathy Dickens - YES

Bill Dunnavant — YES

Speaker Mac McCutcheon — YES
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES

Mike Underwood - YES

Appointment of Interim President and Approval of Interim President Expectations

(Attachment H)

On amotion made by Ms. Dickens and seconded by Dr. Sims-deGraffenried, the Board approved the appointment
of Dr. Catherine Wehlburg as Interim President and approved the Interim President Expectations.  This motion
was approved by the following roll-call vote:

Jim America— YES

Cathy Dickens - YES

Bill Dunnavant — YES

Speaker Mac McCutcheon — YES
Senator Arthur Orr — YES

Dus Rogers — YES

Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES

Mike Underwood — YES

Senator Orr asked for everyone’s support of Dr. Wehlburg during this interim time as she works to move the
University forward.

OTHER BUSINESS

Quarterly Financial Update
The Board received the quarterly financial update.

Alabama Commission on Education (ACHE) Update
The Board received a handout on actions taken by the Commission.

Archer Update
Dr. Kim LaFevor and Ms. Sarah McAbee provided a brief update on the Archer partnership.

Learning Partnerships
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Dr. Kim LaFevor provided a brief update on the University’s 17 Learning Partnerships.

Acting President’s Report/Update
Dr. Wehlburg provided the following:

1. Thanks to Mr. America, Mr. Dunnavant, and Mr. Underwood for participating in the Fall
Commencement exercises.
2. Official enrollment numbers will be available on January 27,

3. Met with Dr. Marcus Ambe from the African Institute for Supply Chain Research. Dr. Ambe presented
and participated in an open forum at the University on January 18"
4. World premiere of “The Rocket Men” (by Crystal Skillman) will be April 20-23, 2023 at the Alabama

Center for the Arts.
5. Dr. Katie Kandalec-Holm has been named Editor of the CTE Research Journal.
6. Co-hosting the Achieve Conference with Calhoun Community College in Carter Hall on

March 1-2, 2023.
7. Bicentennial Gala scheduled for February 25, 2023.

Board Committee Updates and Report Acceptance

Finance and Facilities Committee - Senator Orr
Senator Orr provided the Finance and Facilities update.

Enrollment and Student Affairs Committee - Mrs. Smith
Mrs. Smith provided the Enrollment and Student Affairs update.

Academic Affairs Committee - Mr. America
Mr. America provided the Academic Affairs update.

Development Committee - Ms. Dickens
Ms. Dickens provided the Development Committee update.

On a motion made by Mr. Smith and seconded by Mr. Underwood, the Board accepted the Committee reports.
This motion was approved by the following roll-call vote:

Jim America— YES
Cathy Dickens - YES
Bill Dunnavant — YES
Speaker Mac McCutcheon — couldn’t hear answer
Senator Arthur Orr — YES
Dus Rogers — YES
Dr. Sims-deGraffenried — YES
Missy Ming Smith — YES
Mike Underwood - YES
ADJOURNMENT
Senator Orr adjourned the Athens State University Board of Trustees meeting at 3:33 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 20,2023

ACTION ITEM TITLE: Review and Affirmation of the University Mission
Statement

RECOMMENDATION:

It isrecommended that the Athens State University Board of Trustees review and affirm
the University Mission statement as follows:

The University advances the best interests of its students and the State of Alabama
through teaching, service, research and other creative activities to empower students
to make valuable contributions in their professional, civic, educational, and economic
endeavors. Through innovative communication and course delivery for high-quality
undergraduate and select graduate programs, Athens State University provides a
supporting environment for each student, demonstrating the importance of the diverse
and interdependent nature of our state and society. Athens State University changes
the face of Alabama by changing the lives of its students.

FISCAL CONSIDERATION: None.

RATIONALE:

SACSCOC criteria 4.2.a requires the institution’s governing board to formally approve and
periodically review the institution’s mission statement. The Board, in its review, annually
reaffirms the mission statement, whether or not changes are made, thereby maintaining a
cognizance of previously agreed-upon scope of institutional activities and ensuring that
institutional policies, procedures, and activities remain compatible with and included in
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 20, 2023
ACTION ITEM TITLE: FY 2022-2023 Budget Amendment #1
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve

the attached budget amendment #1 for the FY 2022-2023 budget. Due to lower tuition
and revenue for the Fall 2022 and spring 2023 semesters, the FY 2022-2023 budget has
been amended to include a reduction in tuition and fee revenue of $951,678. This amount
that includes reduction of the following expenses: personnel expenses of $926,678 and
contractual services of $25,000.

FISCAL CONSIDERATION: See attached.

RATIONALE:
The Unigfe}sity budget for FY 2022-2023 Amendment #1 must be approved by the Board
ees.

/202

/
S agﬁr {‘th Orr, Chair@i)m/—\ Date
« - ?_0 /’&_3

Zn/\rTerlc Vlce Chair pro tempore L /DatQ/
“Cb\> //7u/2?

C\atherme Wehlburg, Interim Prgsjdent of Athens State Umver51t)’ Date
Nawa [Dooch p1180)2023

]ackle éjooch, Secretary to the Board of Trustees Date





ATHENS STATE

UNIVERSITY

Proposed Budget Summary
2022-2023 Fiscal Year
Amendment # 1

Current Fund Group

Unrestricted Plant
Unrestricted Auxiliary Restricted Funds
Estimated Beginning Fund Balance as of 10/1/22 $14,980,281 S 149,351 $576,901 £8,944,626
Add
Revenues $40,582,455 $369,591 522,494 459 512,818,278
Transfers In $150,000 $1,901.895
Total Estimated Additions S40,582 455 $519,591 $22.494,459 $14,720,173
Total Funds Available $56,562,736 $668,942 $23,071,360 $23,664,799
Deduct
Expenditures $38,530,560 643,302 $22,494 459 $15,886,278
Transfers Out $2,051,895 -
Total Estimated Deductions $40,582 455 £643.302 $22.494 459 $15.,856,278

Estimated Ending Fund Balance as of 9/30/2023 $14,980,281 525,640 $576,901 $7,768,521






Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

ATHENS STATE

UNIVERSITY

FOR FISCAL YEAR 2022-2023
Amendment # 1

[ Unrestricted Auxiliary Restricted i Plant TOTAL i
[ | PROPOSED
| CURRENT
- | REVENUE
Beginning Fund Balance $14,980,281 $149,351 $576,901| $8,944,626 $24,651,159)
E & G REVENUES
TUITION AND FEES .
431 Tuition $15,508,142 [ $15,508,142
413 Special Fees $124,000 $124,000
443 Technology Fees 54,643,475 $4,643,475
435 Other Student Fees $107,000 | $107,000
Total Tuition and Fees $20,382,617 $20,382,617
|LOCAL FUNDS
408 Local Appropriations $200,000 $50,000 $250,000
Total Local Funds $200,000 $50,000| $250,000
STATE FUNDS
401 ETF O & M Appropriation 18,588,496 $18,588,496
42 ETF Special Appropriation $856,455 $337,500 $1,193,955
406 Other Appropriation (Not funded by ETF) $12,430,778 $12,430,778
426 State Grants and Contracts 53,611,616 $3,611,616
Total State Funds $19,444,951 $3,611,616 $12,768,278 $35,824,845
FEDERAL FUNDS
410 Student Aid $17,469,493 $17,469,493
411 Federal Grants and Contracts $1,413,350 $1,413,350
Total Federal Funds $18,882,843 $18,882,843
VARIOUS INCOME FUNDS |
484 Investment Income 200,000 $200,000
426 Miscellaneous Revenue $209,887 $209,887
Total Various Income Funds $409,887 $409,887
SALES AND SERVICES
457 Indirect Cost Revenue $145,000 $145,000
Total Sales and Services $145,000 $145,000
TOTAL E & G REVENUES | $40,582,455 $22,494,459 $12,818,278 $75,895,192
AUXILIARY REVENUES
1000 Bookstore $100,000 $100,000
2000 Food Services $6,000 $6,000
3000 Vending $3,000 $3,000
5000 Student Activities $65,591 $65,591
8000 Other $195,000 $195,000
Total Auxiliary Revenues $369,591 $369,591
TOTAL REVENUES $40,582,455 $369,591 $22,494,459 $12,818,278 $76,264,783
MANDATORY TRANSFERS-IN
Debt Transfers $1,600,000 $1,600,000
Total Mandatory Transfers-In $1,600,000 $1,600,000
NONMANDATORY TRANSFERS-IN - RPN !
8400 Non Mandatory $150,000| $301,895| $451,895
Total Nonmandatory Transfers-In B $150,000 $301,895 $451,895
TOTALTRANSFERSIIN === $150,000 S ) $1,901,895  $2,051,895]
\TOTAL FUNDS AVAILABLE $55,562,736 $668,942 $23,071,360 $23,664,799| 5102,967,837






ATHENS STATE

UNIVERSITY

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out
FOR FISCAL YEAR 2022-2023

Amendment # 1

Unrestricted _ Auxiliary Restricted Plant TOTAL
PROPOSED
CURRENT
REVENUE
E & G EXPENDITURES
Salaries & Wages $21,823,040 £280,134 $2,303,714 524,406,888
Employee Benefits $7,034,650 $93,373 $741,011 $7,869,034
Operational Services $2,612,768 £86,750 $337,800 $3,037,318
Professional Services $698,200 $17,500 $338,170 £1,053,870
Material & Supplies 52,775,208 $154,295 $655,107 $3,584,610
Other Current Charges 51,772,849 $11,250 $262,164 $1,600,000 $3,646,263
Capital Expenditures $88,645 $14,296,278 $14,384,923
Scholarships $1,725,200 $17,856,493 $19,581,693
Total E & G Expenditures $38,530,560 $643,302 $22,494,459 $15,896,278 $77,564,599
TOTAL EXPENDITURES | $38,530,560 $643,302|  $22,494,459| $15,896,278  $77,564,599
MANDATORY TRANSFERS-OUT |
s500 Other Mandatory Transfer-Out
851 Principal and Interest $1,600,000 $1,600,000
850 Renew and Replace-Fac Ren Fee
Total Mandatory Transfers-out $1,600,000 $1,600,000
NONMANDATORY TRANSFERS-QUT | |
UNRESTRICTED | |
es00 Other Nonmandatory Transfer-Out $451,895| $451,895
Total Nonmandatory Transfers-out $451,895 $4»51,895I
TOTAL TRANSFERS-OUT $2,051,895 - | $2,051,895)
TOTAL EXPENDITURES/TRANSFERS $40,582,455 $643,302 - $22,494,459 $15,896,278 $79,616,494
TOTAL ENDING FUND BALANCE $14,980,281 $25,640 $576,901 $7,768,521 $23,351,343]
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ATHENS STATE

UNIVERSITY

SCHOLARSHIPS
2022-2023 Fiscal Year

Economically Disadvantaged
Employee/Employe Dependent
ACCS Employee/Dependent
Institutional

Other

Total Scholarships

UNRESTRICTED UNRESTRICTED RESTRICTED RESTRICTED
AUXILIARY AUXILIARY TOTAL
Estimated # Estimated # Estimated & Estimated & Estimated #

of Awards Amount of Awards Amount of Awards Amount of Awards Amount of Awards Amount
2157 | $17,460,493 2157 $17,489 493
30 $80,000 a0 $80,000
108 $240,000 108 $240,000
580 $1,080,200 580 $1,080,200
32 £325,000 46 $387,000 78 £712,000
751 $1.725.200 2,203 | $17.856.493 2954 £19.581.693






ATHENS STATE

UNIVERSITY

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

FOR FISCAL YEAR 2022-2023
Amendment#1

Unrestricted Unrestdctegl__ | Change
Amended Original
’ Beginning Fund Balance $14,980,281 £14,980,281
E & G REVENUES
| TUITION AND FEES
431 Tuition $15,508,142 $16,183,857 ($675,715)
438 Special Fees 5124,000 $124,000
<43 Technology Fees 54,643,475 54,919,325 ($275,850)
433 Other Student Fees $107,000 $107,000
Total Tuition and Fees $20,382,617 $21,334,182 ($951,565)
LOCAL FUNDS
408 Local Approgriations $200,000 $200,000
Total Local Funds $200,000 $200,000
|STATE FUNDS
401 ETF O & M Appropriation $18,588,496 $18,588,496
402 ETF Special Appropriation $856,455 $856,455
406 Other Appropriation (Not funded by ETF)
425 State Grants and Contracts |
Total State Funds $19,444,951 $19,444,951
|
FEDERAL FUNDS |
410 Student Aid
411 Federal Grants and Contracts
Total Federal Funds
VARIQUS INCOME FUNDS
424 Investment Income $200,000 $200,000
485 Miscellaneous Revenue $209,887 £210,000 ($113)
Total Various Income Funds $409,887 $410,000 (5113)
SALES AND SERVICES ) T o
497 Indirect Cost Revenue $145,000 $145,000
Total Sales and Services $145,000 $145,000
TOTAL E & G REVENUES  $40,582,455 $41,534,133 ($951,678)
|AUXILIARY REVENUES
| 1000 Bookstore
2000 Food Services
3000 Vending
sooo Student Activities
sooo Other
Total Auxiliary Revenues
TOTAL REVENUES $40,582,455 $41,534,133 ($951,678)
MANDATORY TRANSFERS-IN |
Debt Transfers
Total Mandatory Transfers-In
NONMANDATORY TRANSFERS-IN
8400 Non Mandatory
Total Nonmandatory Transfers-In
TOTAL TRANSFERS-IN o
TOTAL FUNDS AVAILABLE $55,562,736| $56,514,414 (%$951,678)






ATHENS STATE

UNIVERSITY

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out
FOR FISCAL YEAR 2022-2023

Amendment # 1

_Unrestricted | Unrestricted | Change
Amended Original
|
|E & G EXPENDITURES |
Salaries & Wages $21,823,040 $22,562,009| ($738,969)
Employee Benefits $7,034,650 $7,222,359 ($187,709)
Operational Services $2,612,768 $2,612,768
Professional Services $698,200 $723,200 ($25,000)
Material & Supplies | $2,775,208 $2,775,208
Other Current Charges $1,772,849 $1,772,849
Capital Expenditures 588.645| $B8,645
Scholarships 51,725,200 1,725,200
Total E & G Expenditures $38,530,560| $39,482,238 ($951,678)
\TOTAL EXPENDITURES | $38,530,560 $39,482,238 ($951,678)
MANDATORY TRANSFERS-OUT |
es00 Other Mandatory Transfer-Out
851 Principal and Interest 51,600,000 $1,600,000
#s0 Renew and Replace-Fac Ren Fee
Total Mandatory Transfers-out $1,600,000 $1,600,000
NONMANDATORY TRANSFERS-OUT
UNRESTRICTED |
gsco  Other Nonmandatory Transfer-Out $451,895 $451,895|
Total Nonmandatory Transfers-out | $451,895 $451,895
TOTAL TRANSFERS-OUT | $2,051,895  $2,051,895,
TOTAL EXPENDITURES/TRANSFERS | $40,582,455 $41,534,133| ($951,678)
TOTAL ENDING FUND BALANCE | $14,980,281 $14,980,281)






DETAIL STATEMENT OF BUDGETED EXPENDITURES

UNRESTRICTED FUND COMPARISON TO PY BUDGET

ATHENS STATE

UNIVERSITY

FOR FISCAL YEAR 2022-2023

Unrestricted Unrestricted Change
Fund Fund
Amended Original
2022-2023 2022-2023

PERSONNEL COMPENSATION
SALARIES & WAGES

501 INSTRUCTIONAL-REGULAR $9,917.675 $10.236.263 (318,588)

502 INSTRUCTIONAL-TEMP/PART-TIME $1,485,800 $1,506,800 (521,000)

503 ADMINISTRATIVE §2,255,791 $2.449 545 (5193,754)

504 OTHER PROFESSIONAL 53,424,084 $3.508.298 (S84,214)

505 SUPPORT PERSONNEL 53,695,389 $3.714,138 (518,749)

506 HOURLY WAGES $608.,892 $608,892

507 STUDENT ASSISTANTS $266,000 $266.000

510 CONTRACT SERVICES $169,409 $272,073 (S102,664)
TOTAL SALARIES & WAGES $21,823,040 $22,562,009 (§738,969)
EMPLOYEE BENEFITS

571 FICA MATCHING 51,641,748 $1,690,102 (348,354)

574 RETIREMENT MATCHING $2,531,344 $2.604,728 (873,384)

580 PRESIDENT'S EXPENSE ALLOWANCE $7.800 $7,800

583 HEALTH INSURANCE $2,411,360 $2,475,360 (S64,000)

592 COMPENSATED ABSENCES $360,000 §360.000

594 OTHER STAFF BENEFITS $82,398 $84,369 ($1,971)
TOTAL EMPLOYEE BENEFITS $7,034,650 §7,222,359 ($187,709)
TOTAL PERSONNEL COMPENSATION $28,857,690 $29,784,368 ($926,678)
CURRENT CHARGES
OPERATIONAL SERVICES

601 IN-STATE TRAVEL $144,196 $144,196

602 OUT-OF-STATE TRAVEL $352,431 $352,431

603 TRAVEL - OTHER $15,000 $15,000

604 COMMUNICATIONS $35,800 $35,800

605 POSTAGE $44.720 $44,720

606 MAINTENANCE AND REPAIRS $197,200 $197,200

607 SERVICE CONTRACTS 5598,325 $598,325

608 ELECTRICITY $425,000 $425,000

609 GAS AND HEATING FUEL $148,000 $148,000

610 WATER AND SEWER $45,000 $45,000

611 GASOLINE AND OIL - MOTOR VEHICLES $25,000 $25,000

612 SANITATION $23,000 523,000

613 RENT - EQUIPMENT $73,070 $73,070

614 RENT - FACILITIES $47,766 547,766

615 COMMUNICATIONS

616 INSURANCE AND BONDING $315,200 $315,200

619 PRINTING, REPRODUCTION AND BINDING $92,060 $92,060

620 UTILITY TAX $31,000 $31,000
TOTAL OPERATIONAL SERVICES $2,612,768 $2,612,768






ATHENS STATE

UNIVERSITY

DETAIL STATEMENT OF BUDGETED EXPENDITURES

FOR FISCAL YEAR 2022-2023

UNRESTRICTED FUND COMPARISON TO PY BUDGET

Unrestricted Unrestricted Change
Fund Fund
Amended Original
2022-2023 2022-2023

PROFESSIONAL SERVICES

624 LEGAL SERVICES 575,000 $75,000

626 ACCOUNTING AND AUDITING SERVICES $65,000 $65,000

627 ENGINEERING AND ARCHITECTURAL SERVICES 580,000 $80,000

628 OTHER PROFESSIONAL FEES 51,000 $1,000

629 LICENSE FEES 53,500 $3,500

639 OTHER CONTRACTUAL SERVICES 5473,700 5498,700 ($25,000)
TOTAL PROFESSIONAL SERVICES $698,200 $723,200 ($25,000)
MATERIALS AND SUPPLIES

617 SUBSCRIPTIONS 51,982,127 $1,982,127

618 MEMBERSHIPS $153,705 $153,705

641 MATERIALS AND SUPPLIES $400,925 $400,925

642 COMPUTER SOFTWARE 42241 S42.241

643 TECHNOLOGY - NONCAPITALIZED $178.210 $178.210

645 FURNITURE & FIXTURES $18,000 $18,000
TOTAL MATERIAL AND SUPPLIES $2,775,208 $2,775,208
OTHER CURRENT CHARGES

667 ADVERTISING AND PROMOTIONS 51,625,599 $1,625,599

668 DEBT COLLECTION EXPENSE $20,000 520,000

677 BANK CHARGES $102,250 5102,250

699 OTHER $25,000 $25,000
TOTAL OTHER CURRENT CHARGES $1,772,849 $1,772,849

TOTAL SERVICES, SUPPLIES, & OTHER $7,859,025 $7,884,025 ($25,000)
CAPITAL EXPENDITURES

701 BOOKS $61,000 $61,000

702 AUDIOVISUALS 527,645 $27,645

710 FURNITURE & EQUIPMENT $25,000 OR LESS
TOTAL CAPITAL EXPENDITURES $88,645 $88,645
GRAND TOTAL (EXCLUDING SCHOLARSHIPS) $36,805,360 $37,757,038 (§951,678)
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

—

I

—

DATE OF BOARD MEETING: January 20,2023
ACTIONITEM TITLE: Revision of Board By-Laws
RECOMMENDATION:

[tisrecommended that the Athens State University Board of Trustees approve the
revisions of the Board By-Laws as presented. Proposed amendments were presented at
the July and October 2022 Board meetings.

FISCAL CONSIDERATION: None.
RATIONALE: Requested amendments combine the Board of Trustee’s By Laws with the

Board of Trustee/s Rules of Procedure into one document clarify language.
—C - / [ / (25
S¢nat thur Orr, Chair pyo ter}?pore Date
Q. 7 |[20] 23

Im\A‘mel:iéa Vice Chair pro tempore | Date

( qu(,u/ub)( [|20/23

Catiferine Wehlburg, Interim\President of Athens State Untver51ty Date

madé,uz__) MOO Ch 0 /‘/ 2 o/gog,)B

Jackie Gooch, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY BOARD OF TRUSTEES
BYLAWS AND RULES OF PROCEDURE

Preambie/Historical Note

As the only institution in the state of Alabama primarily offering upper division
educational services, Athens State University continues to enjoy the important and
unique position that it has always occupied within the community—and is, indeed,
one of the few upper division institutions in the United States. As Alabama's oldest
institution of higher education, founded by the citizens of Athens in 1822 for
women, Athens was transferred in 1842 to the Tennessee Conference of the
Methodist Church. In 1975 Athens was accepted by the Alabama State Board of
Education into the Alabama Community College System making it a public
institution. Athens State University was approved to offer coursework at the junior
and senior level of difficulty, leading to the baccalaureate degree.

The Code of Alabama was amended in 2012 by Alabama Act No. 2012-497 to
remove Athens State University from under the jurisdiction, supervision, and
control of the State Board of Education and Department of Postsecondary
Education. This legislation enabled the creation of the Board of Trustees of
Athens State University which is to provide governance of the university. It also
authorized the Code Commissioner to revise references to Athens State University
in the Code of Alabama, as appropriate, to reflect the status of the university under
this act.

Athens State University provides affordable education in an environment which
recognizes diversity in concert with Title VI of the Civil Rights Act of 1964 and of
the Constitution of the United States, and which nurtures the discovery and
application of knowledge. Located in northemn Alabama, Athens State University
acknowledges a commitment to primarily serve transfer students of the Alabama
Community College System, as well as students from other accredited institutions
of higher education, and working adult students. The University may provide onsite
academic instruction on the campuses of those community colleges where the
senior institution in whose service area or areas the community college is located
is unable or unwilling to provide the onsite instruction. The University prepares
students for professional careers, graduate school, lifelong learning, and
enrichment. The University, through quality teaching, individual attention, and a
varied course delivery system, assists students in the timely achievement of their
professional and career goals. In addition, Athens State University offers programs
of continuing education and community services that provide a variety of cuttural
and professional opportunities.

— o e ___]
Approved and Adopted on October 12, 2012 Page 1

Amended and Approved on July 17, 2015
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ARTICLE 1 - The Board of Trustees
Section 1. Authority and Composition.

(@) The Athens State University Board of Trustees (the “Board”) shall govern
Athens State University (the "University”), as provided in Title 16, Chapter 47A, of
the Code of Alabama, as amended.

(b) The Board shall be composed of eleven (11) voting members, as set forth
in the Code of Alabama, and such members shall be appointed and serve for such
terms as are provided for therein.

(¢) Future members appointed to the Board shall be appointed by the Governor
from a list of three persons nominated by a nominating committee, as provided in
the Code of Alabama.

Section 2. Ethics.

Board members are subject to the rules of ethics set forth in § 16-47A-4 of the
Code of Alabama, as amended, specifically concerning Board members. In
addition, Board members are public officials, and as such are subject to the
Alabama Code of Ethics, §§ 36-25-1, et seq. of the Code of Alabama, as amended.

Section 3. Duties.

(@) The Board shall have such authority and powers as are set forth in the Code
of Alabama, as amended.

(b) The functions of the Board are legislative and not executive.

(c) The Board appoints and dismisses the President of the University and
conducts periodic reviews of his/her performance.

(d) The Board establishes the policies of the University to protect the assets of
the University, including appropriate Board audits of strategic direction;
advancement of academic and support programs; procurement and investment of
capital; and expenditure of funds.

() The Board may develop roles and responsibilities to govern its own work.

Section 4. Removal of Members of the Board

Approved and Adopted on October 12, 2012 Page 3
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(8)  Request for Resignation. The Board, upon a three-fourths (%) vote of the
entire membership of the Board, may request that a Board member resign for
cause, which could include, but is not limited to, the failure to attend Board
meetings or participate as a Board member, the failure to meet any legal

requirements for service on the Board, the failure to abide by applicable rules of
conduct or state ethics laws.

(b) Removal by Legal Process. State laws concerning the removal of public
officials, to the extent applicable to officers of Alabama’s institutions of higher
education, shall apply to the members of the Board. For example, ilmediate
removal on grounds of a felony criminal conviction is set forth at § 60 of the
Alabama Constitution and § 36-9-2 of the Code of Alabama. Likewise, § 36-11-1,
et seq. of the Code of Alabama sets out the procedure for impeachment of any
state officer for the following causes: (a) willful neglect of duty, (b) corruption in
office, (c) incompetency, (d) intemperance in the use of intoxicating liquors or
narcotics to such an extent in view of the dignity of the office and importance of its
duties as unfits the officer for the discharge of such duties, or (e) any offense
involving moral turpitude while in office or committed under color thereof or
connected therewith.

() Removal by Govemor. No member of the Board, individually, as a partner,
as a stockholder, a board member, or an officer of a corporate body, shall conduct
any business transaction, directly or indirectly, with the University. Any person
who violates this rule shall be immediately removed from the Board, and replaced
for the unexpired portion of his or her term by appointment of the Governor.

ARTICLE 2: Officers and Organization of the Board.

Section 1. Ex Officio President.

Pursuant to § 16-47A-4 of the Code of Alabama, as amended, the Govemnor shall
serve as the ex officio President of the Board.

Section 2. Chair pro tempore.

(@) One member of the Board shall be the Chair pro tempore of the Board, who
shall be elected by the Board.

(b)  The Chair pro tempore shall preside over all meetings of the Board (with the
authority to vote).

e —
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(@)  Request for Resignation. The Board, upon a three-fourths (3%) vote of the
entire membership of the Board, may request that a Board member resign for
cause, which could include, but is not limited to, the failure to attend Board
meetings or participate as a Board member, the failure to meet any legal

requirements for service on the Board, the failure to abide by applicable rules of
conduct or state ethics laws.

(b) Removal by Legal Process. State laws concerning the removal of public
officials, to the extent applicable to officers of Alabama’s institutions of higher
education, shall apply to the members of the Board. For example, immediate
removal on grounds of a felony criminal conviction is set forth at § 60 of the
Alabama Constitution and § 36-9-2 of the Code of Alabama. Likewise, § 36-11-1,
et seq. of the Code of Alabama sets out the procedure for impeachment of any
state officer for the following causes: (a) willful neglect of duty, (b) corruption in
office, (¢) incompetency, (d) intemperance in the use of intoxicating liquors or
narcotics to such an extent in view of the dignity of the office and importance of its
duties as unfits the officer for the discharge of such duties, or (e) any offense
involving moral turpitude while in office or committed under color thereof or
connected therewith.

(¢) Removal by Governor. No member of the Board, individually, as a partner,
as a stockholder, a board member, or an officer of a corporate body, shall conduct
any business transaction, directly or indirectly, with the University. Any person
who violates this rule shall be immediately removed from the Board, and replaced
for the unexpired portion of his or her term by appointment of the Governor.

ARTICLE 2: Officers and Organization of the Board.
Section 1. Ex Officio President.

Pursuant to § 16-47A-4 of the Code of Alabama, as amended, the Governor shall
serve as the ex officio President of the Board.

Section 2. Chair pro tempore.

(@) One member of the Board shall be the Chair pro tempore of the Board, who
shall be elected by the Board.

(b)  The Chair pro tempore shall preside over all meetings of the Board (with the
authority to vote).

e —
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(c)  Except for the Executive Committee (which is discussed in Section 6 of this
Article), the Chair pro tempore shall appoint members of the Board's committees,
who may or may not be members of the Board (but there shall be at least one
Board member on each committee). The Chair pro tempore shall designate the
chairperson of each Board committee (except for the Executive Committee). The
Bhoaéd Chair pro tempore shall be an ex officio voting member of all Committees of
the Board.

(d)  The Chair pro tempore, upon the authority of the Board and in the name of
the Board, may execute all notes, bonds, deeds, contracts, and other documents
requiring execution by the Board.

(e) The Chair pro tempore shall submit the annual report of the Board to the
Governor.

(d  The Chair pro tempore of the board shall be considered the spokesperson
for the Board. :

(@) The Chair pro tempore of the Board will have a term of office of two years.
A Board member may be re-elected as the Chair pro tempore; however, no
member may serve more than two (2) successive terms as the Chair pro tempore.

(h)  The Chair pro tempore of the Board may be removed from office for good
cause during his or her term upon the affirmative vote of a maijority of the entire
membership of the Board.

Section 3. Vice Chair pro tempore.

(@) One member of the Board shall be the Vice Chair pro tempore of the Board,
who shall be elected by the Board.

(b) The Vice Chair pro tempore shall preside over meetings of the Board (with
the authority to vote) in the absence of the Chair pro tempore from such meeting.

(c) The Vice Chair pro tempore shall perform all of the duties of the Chair pro
tempore upon the written declaration of the President of the University and three
(3) Board members that the Chair pro tempore is absent, disabled, or unavailable
such that his/her duties as Chair pro tempore cannot be performed.

(d) The Vice Chair pro tempore shall be an ex officio voting member of all
committees of the Board.

e —
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(e) The Vice Chair pro tempore of the Board will have a term of office of two
years. A Board member may be re-elected as the Vice Chair pro tempore;

however, no member may serve more than two (2) successive terms as the Vice
Chair pro tempore.

(f)  The Vice Chair pro tempore of the Board may be removed from office for
good cause during his or her term upon the affirmative vote of a majority of the
entire membership of the Board.

Section 4. Secretary.

(a) The Secretary of the Board shall be appointed by the Board upon
recommendation of the President of the University, shall serve at the pleasure of
the Board, and shall not be a member thereof.

(b)  Subject to the President of the University and the Board, the Secretary shall
keep the records and minutes of the proceedings of the Board and the books and
papers pertaining to the office.

(¢) The Secretary to the Board shall perform those duties as determined by the
Board and as set forth in these Bylaws.

Section 5. General Counsel.

(@) The General Counsel shall be appointed upon the recommendation of the
President of the University and approval of the Board, shall serve at the pleasure
of the Board, and shall not be a member thereof.

(b) The General Counsel shall attend meetings of the Board and render such
professional services as are required by the Board and the officers of the
University.

(c) The General Counsel shall have authority to execute all legal documents
including those required for purposes of litigation and/or court proceedings. The
General Counsel may also serve as the Secretary of the Board at the discretion
of the Board.

Section 6. Executive Committee

(@) The Executive Committee is composed of the Chair pro tempore, the Vice
Chair pro tempore, and such other members as may be appointed by the Board.

e
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(b)  When the Board of Trustees is not in session, the Executive Committee is
authorized and empowered: (i) to perform any function that the Board could
perform, when, in the opinion of the Executive Committee, such action is advisable
before the next regularly scheduled meeting of the Board of Trustees, or (i) to
perform any function delegated to it by the Board or by statute. Notwithstanding
the foregoing, the Executive Committee is not authorized to: (i) amend these
Bylaws and Rules of Procedure, (ii) appoint or remove board officers or the
President of the University, (iiij) modify or repeal any action of the Board, (iv) set or
change meetings of the Board, or (v) approve a contract, agreement or action
relating to capital improvements of the University (except for those concerning the
maintenance and/or repair of existing capital improvements).

(¢) A majority of the members of the Executive Committee shall constitute a
quorum for the transaction of business.

(d) The Executive Committee shall meet as needed. A meeting of the
Executive Committee may be called by the Chair pro tempore, the Vice Chair pro
tempore, or by the action of the Board.

(e) The President of the University and all members of the Board shall be
provided direct advance notice of all meetings of the Executive Committee by the
issuance of an e-mail (to their e-mail addresses used for regular University
business), which notice shall be issued no less than the time required by law for
public notice of the meetings of the Executive Committee.

(f) The Executive Committee shall keep a written record of its proceedings.
The President of the University and all members of the Board shall be provided a
written report of all actions taken at a meeting of the Executive Committee within
five (5) business days of each meeting of the Executive Committee, in the same
manner as notice is provided in advance of such meeting. The Executive
Committee shall further report to the Board, orally or in writing, as may be required
by the Board or the Chair pro tempore.

(g) Public notice of meetings of the Executive Committee shall be issued, and
committee meetings shall be held in the manner required by, applicable law,
including the Alabama Open Meetings Act, §§ 36-25A-1, et seq., of the Code of
Alabama, as amended.

Section 7. Committees.

e
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(@ Other than with respect to the Executive Committee, which is provided for

in Section 6 of this Article, The Board may create other committees as needed,
and may prescribe the duties and functions of such committees.

(b) The President of the University (or a presidential designee) shall be a non-
voting member of all such committees.

(c) Al such committees shall hold meetings at such times/dates/places as
called by the Chair pro tempore, the chairperson of the committee, or the action of *
the Board.

(d) The President of the University and all members of such committee shall be
provided direct advance notice of all meetings of the committee by the issuance of
an e-mail (to their e-mail addresses used for regular University business), which
notice shall be issued no less than the time required by law for public notice of the
meetings of the committee.

(e) Al such committees shall keep a written record of their proceedings, and
shall report to the board, orally or in writing as may be required by the Board or the
Chair pro tempore.

(H A majority of the members of each committee shall constitute a quorum for
the transaction of business.

(90 The delegation of any authority of the Board to any such committee shall
not operate to relieve the Board or any member thereof of any responsibility
imposed by law.

(h) Public notice of committee meetings shall be issued, and committee
meetings shall be held in the manner required by applicable law, including the
Alabama Open Meetings Act, §§ 36-25A-1, et seq., as amended.

ARTICLE 3. Meetings of the Board.

Section 1. Regular Meetings

The Board shall hold regular meetings on a quarterly basis. The
datesftimes/places for those regular meetings will be determined by the Board in
advance while it is in regular session. (If the Board has not otherwise determined
the dates/times of its quarterly meetings in advance, then they shall be on the first
Monday of June, September, December, and March at the University’'s campus in
Athens, Alabama.)

. ]
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Section 2. Special Meetings.

Special meetings of the Board may be assembled as permitted by §16-47A-6 of
the Code of Alabama, as amended.

Section 3. Attendance

(@) It shall be the duty of each Board member to participate in all meetings of
the Board and any applicable committees of the Board.

(b) Unless otherwise permitted by state law in the case of electronic
participation in meetings, members of the Board must be present at any Board
meeting for the determination of a quorum and, if a quorum is present, for a vote
to be taken on any matter put before the board for vote or approval.

Section 4. Rules of Procedure.
(a) Access to Meeting Facilities

(i) Meetings Open to Public. All regular meetings and work sessions of
the Board shall be open to the public, except in the case of executive sessions that
are permitted by the Alabama Open Meetings Act, §§ 36-25A-1, et seq., as
amended.

(i)  Accessibility. All meetings and work sessions of the Board will be
conducted at a location which is open and accessible to the public.

(i)  Signs, Placards, Banners. For public safety purposes, no signs or
placards mounted on sticks, posts, poles or similar structures shall be allowed in
the room where the Board meets. Otherwise, signs, placards, or banners shall be
permitted, provided that they do not disrupt the meeting, or interfere with others'
ability to observe the meeting.

(iv) Weapons. No weapons or firearms are permitted in the meeting room
of the Board, except for those in the possession of University security forces or
other authorized law enforcement officers.

(v)  Participation by Electronic Communication. Where penmitted by law
and feasible using the University’s technological capabilities, the Board's regular
meetings shall be conducted so that its members may participate electronically,
and so that there is a reasonable way for members of the public to hear the meeting

 —
Approved and Adopted on October 12, 2012 Page 9

Amended and Approved on July 17, 2015

Amended and Approved on October 19, 2018
Amended and Approved on January 18, 2019
Revisions Submitted for Consideration: fuly 15, 2022





Page 28 of 74

through electronic means. Board members should contact the Board's Secretary
as soon as possible in order to arrange for their participation by electronic means.

(b) Quorum.

(i) Number for Quorum; General Voting Requirement. Pursuant to §
16-47A-7 of the Code of Alabama, as amended, six members of the Board shall
constitute a quorum for the transaction of business. No resolution, policy, or
motion shall be voted on and approved by the Board unless a quorum is
participating in the meeting and the matter is approved by an affirnative vote of
the majority of the members present and voting, excluding abstentions (unless a
different manner/method of approval is required by these Bylaws and Rules of
Procedure or by Alabama law).

(i) Remaining in Meeting. During a Board meeting, members shall
remain in the meeting at all times unless an emergency, iliness, or some other
pressing need should occur. A member of the Board who leaves the meeting shall
not be included in the determination of a quorum.

(i)  Abstaining from Voting. Any member of the Board who is present in
the meeting may, when he or she determines it to be necessary, abstain from
voting or otherwise participating in the proceedings related to a particular matter.
Such member who abstains but remains in the meeting shall still be deemed to be
present for the purpose of constituting a quorum.

(iv) Loss of Quorum. In the event a Board member departs a meeting
prior to adjournment, and the departure causes a loss of quorum, no further official
action may be taken until and unless a quorum is restored, except to vote on a
motion to adjourn. If, after a reasonable time not to exceed 15 minutes, the Board
still lacks a quorum of its members, the meeting shall be adjourned by the presiding
officer.

(v)  Failure to Obtain Quorum. Should no quorum attend within 30
minutes after the time appointed for the beginning of the meeting of the Board, the
presiding officer shall announce that no quorum is present and that the meeting is
canceled. The names of the members present for the meeting shall be recorded in
the minutes of the next meeting of the Board.

(¢) Role of Presiding Officer.

() Presiding Officer's Responsibilities. The responsibilities of the Board
officer presiding at meetings of the Board (who will typically be the Chair pro
tempore or the Vice Chair pro tempore) shall include, but not be solely limited to:=
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a. Open the meeting, ascertain that a quorum is present at the
appropriate time and call the meeting to order, if a quorum is
present.

b. Announce the business to come before the Board, in
accordance with the meeting's order of business.

C. All questions and comments are to be directed through the
Board’s presiding officer. The Board’s presiding officer shall
repeat every motion and state every question coming before
the Board, call for the vote and announce the decision of the
Board on all matters coming before it.

d. Preserve decorum and order, and in case of disturbance or
disorderly conduct in the Board meeting, may cause the same
to be cleared or cause any disruptive individual to be
removed.

e. Declare the meeting adjourned when the Board so votes,
when a quorum is no longer present or at any time in the event
of an emergency affecting the safety of those present.

(i)  Secretary; Absence of Secretary. The Secretary of the Board shall
attest and/or certify any and all resolutions, votes, motions,
documents, and the like which may require or necessitate same by
the Secretary. In the absence of the Secretary, or in the event of the
Secretary's present inability to fulfill or carryout the duties of said
office, the presiding officer may appoint any member of the Board,
who is present and not acting as the presiding officer, shall perform
the duties and functions of the Secretary until the Secretary's return.

(d)  Order of Business.

(i Agenda. The Chair pro tempore shall create a preliminary agenda in
advance of every meeting of the Board.

(i) Agenda Format. The agenda for Board meetings shall generally be
in the format as set forth below, unless otherwise directed by the Chair pro
tempore:

1. Call to Order

2. Roll Call
|
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Revisions Submitted for Consideration: July 15, 2022
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3. Approval of Agenda

4. Approval of Minutes

5. Public Comment

6. Old Business, Pending Motions and Resolutions
7. New Business, Pending Motions and Resolutions
8. Other Business

9. Report and Closing Comments of Board Members
10. Adjourn

(i)  Approval of Agenda; Amendments to Agenda. After the meeting is
called to order and the presiding officer determines that a quorum is present to do
business, the Board must approve an agenda for the meeting by an affirmative
vote of the majority of the members present and voting, excluding abstentions.
After the agenda has been so approved, the presiding office may amend it, add to
it, or otherwise depart from it (including temporarily adjourning for a recess for a
stated time), in the absence of any objection by a Board member; however, upon
any objection, any amendment to, addition to, or departure from the agenda shall
be made only upon an affirmative vote of the majority of the members present and
voting, excluding abstentions.

(iv)  Public Comment. The Board recognizes the importance of allowing
citizens to express their opinions on the operation of the University. The Board also
recognizes the necessity for conducting orderly and efficient meetings in order to
complete Board business in a timely and efficient manner. As such, non-board
members that wish to be heard by the Board conceming an item on the Board’s
agenda may be afforded that opportunity by the Board's presiding officer during
the “Public Comment” portion of the meeting if the agenda for that meeting includes
such a category. Any such comment shall be kept to no more than three (3)
minutes. Any persons desiring to address the Board during this portion of the
meeting shall submit a written request to the Board's Secretary at least 24 hours
before the board meeting, noting which agenda item or topic the speaker wishes
to address. Any non-member speaker shall give the following information when
addressing the Board: (i) name; (ii) community of residence or business address;
and (iii) topic. Speakers should make their comments concise and to the point,
and present any data or evidence they wish the Board to consider. Such person’s
comments shall be addressed to the Board as a body; limited to the agenda item
at issue; conducted in a non-disruptive manner; and shall not include any profane
or threatening language. There shall be no debate and no action taken by the
Board during this portion of the meeting. The total cumulative time devoted to
public comment for all such speakers at a meeting shall be thirty (30) minutes,
unless extended by the presiding officer for good cause.

Sez Rules of Deliberation.

Approved and Adopted on October 12, 2012 Page 12
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(i) Decorum.

a. Every Board member desiring to speak should confine
discussion to the question under deliberation.

b. A Board member should not be interrupted when speaking
unless said Board member is being called to order. The
member should then cease speaking until the presiding
officer, without debate, determines the question of order. If in
order, said Board member shall be at liberty to proceed.

C. When no Board member seeks to speak any further on the
question under deliberation, the presiding officer shall close
discussion and proceed to voting on the question under
deliberation, if a vote is to be taken.

d. No person may speak more than once on the same subject
unless that person is granted permission by the presiding
officer.

e. No person, shall be permitted to enter into any discussion,

either directly or indirectly, while another speaker has the
floor, without the express permission of the presiding officer.

(f) Motions.

(i) A motion and a second to the motion must precede any action or
debate by Board members on an agenda item.

(i)  All motions shall be made and seconded before debate may
proceed.

(i)  When a motion is presented and seconded, it is under consideration
and no other motion shall be received thereafter, except motions to adjourn, to lay
on the table, to postpone, to carry over, to substitute, or to amend which shall have
preference in the order in which they are listed.

(g)  Motions to Amend.

An amendment to a motion must relate to the substance of the main motion. An
amendment may not introduce an independent question, and an amendment may
not senve as the equivalent of re!ectmLme onglnal motion. A ___nlember may amendq
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the main motion in either of the following two ways:

(i) By Consent of the Members. The presiding officer may ask whether
the Board agrees that certain changes should be made to the main motion. If there
are no objections from the Board member that introduced the motion, or the
member that seconded the motion, then the presiding officer may order that the
motion shall stand as amended.

(ii) Formal Amendment. Once a motion has been introduced and
seconded, an amendment may be presented formally by moving to amend the
motion in some way. Ifitis in the form of a formal motion to amend, a second shall
be required and discussion shall follow on the amendment. If the proposed
amendment is adopted, then the original motion under consideration shall be the
motion, as it has been amended. If the proposed amendment fails, then the original
motion shall remain the motion, as it was before the amendment was presented
for consideration.

(h)  Motions to Reconsider. A motion to reconsider any prior action of the Board
may only be made and seconded by members who had previously voted on the
prevailing side of the action proposed to be reconsidered. Such motion must be
made before the conclusion of the meeting during which the original motion was
made and approved, and before the provisions of the motion have been partly
carried out. A motion to reconsider must be adopted by an affirmative vote of the
majority of the members present and voting, excluding abstentions. If the motion
to reconsider is successful, then the effect is to place before the Board again the
question upon which the vote has been reconsidered, in the exact position it
occupied the moment before it was voted on originally.

(i) Voting.

(i) Secret Vote/Paper Ballot. No vote may be taken by secret or paper
ballot.

(i)  Tabulating a Vote. If the presiding officer determines same shall be
necessary, the Secretary shall call the roll of the members present for the purpose
of announcing and counting votes. The presiding officer shall then announce the
results. Upon any roll call for votes, there should be no discussion by any member
after the roll call has begun.

(iiiy  Voting. Every member participating in the Board meeting, when the
question is put must give his or her voice vote, unless the member has publicly
stated that he or she is abstaining.

T — — -_—
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()] Other Principles of Parfiamentary Procedure. By selecting a presiding
officer, the Board has delegated to him/her the authority and duty to make
necessary rulings on questions of parliamentary procedure during the Board's
meetings. In making such decisions, the presiding officer shall consult these
Bylaws and Rules of Procedure, and if the issue is not addressed herein, then it is
recommended, but not required, that the presiding officer use Robert's Rules of
Order as a guide. However, any Board member, at the time of the presiding
officer's ruling, may appeal from a decision of the presiding officer concerning
parliamentary procedure (except in a case where there cannot possibly be two
reasonable opinions, and an appeal would be dilatory), and, after the motion has
been seconded, the presiding officer's ruling shall be invalidated upon an
affirmative vote of the majority of the members present and voting, excluding
abstentions.

Section 5. Communications With the Board.

(@) The President of the University shall be responsible for presenting official
matters to the board.

(b) Official communications to Board members shall be forwarded to the
President of the University. If the matter requires board action, the President of the
University shall ensure either the Board or one of its committees receives the item.
If the matter does not require board action, the President of the University normally
shall inform the appropriate Trustee(s) of its disposition.

(c) Exceptas pemitted in these Bylaws and Rules of Procedure, a member of
the Board shall not recommend any person for employment in any position in the
University.

ARTICLE 4. President of the University.

(a) The Board shall, as often as necessary, appoint a President of the
University who shall serve at the pleasure of the Board. The President shall be the
Board’s sole administrative officer.

(b) The President of the University is the principal executive officer of the
University. The Provost of the University is the second in command to the
President. Whenever the President is away from campus, or incapacitated for
some defined period of time, the Provost assumes the responsibilities and
authority of the Office until President can resume normal duties.

]
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() In addition to the powers set forth in § 16-47A-11 of the Code of Alabama,
as amended, the President of the University:

() shall exercise such powers as are inherent in the position in
promoting, supporting, or protecting the interests of the University and in
managing and directing all of its affairs, subject to the general policies of the
Board;

(i) may issue directives and executive orders not in contravention of
existing Board policies;

(iiiy  shall be responsible for all business policies as heretofore enacted
or modified or hereafter established, subject to the general policies
established by the Board;

(iv) shall instruct the proper administrative officers to prepare an annual
budget which, upon approval, shall be recommended to the Board;

(v)  shall be responsible for the preparation of the annual reports of the
Board;

(vi) shall exercise such other powers, duties, and responsibilities as are
delegated or required by the Board;

(vii) shall attend all meetings of the Board, and be present for executive
sessions when deemed appropriate by the Chair pro tempore.

(d) In case of a vacancy in the office of the President, the Board (or the
Executive Committee) at the time of the announcement that the President is
leaving shall elect, as soon as practicable, an Acting President for an interim
period, who shall exercise the functions of the President while serving as Acting
President. In the event of the death or incapacity of the President, the Provost will
assume the responsibilities and authority of the Office to assure continuity in the
affairs of the University until arrangements can be made for an Acting President.

ARTICLE 5. Collective Authority and Action.

(@) The authority of the Board members is conferred upon them as a Board,
acting collectively, and Board members can only bind the University by acting
together as a board.

(b)  No individual member shall commit the Board to any policy, declaration, or
action without prior approval of the Board. However, a Board member may
propose an action to the Board during its meetings.

ARTICLE 6. Amendments.

- "  —____.__]
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(a) Subject to the provisions of applicable law, these Bylaws and Rules of
Procedure may be amended or repealed by an affirmative vote of a majority of the
entire membership of the Board.

(b) Proposals to amend or repeal any part of these Bylaws and Rules of
Procedure must be presented in writing to each member of the Board in
attendance at the meeting where they are introduced, and may not be voted upon
in the same meeting in which they are introduced, in order to allow for proper
review by University staff, other Board members, and General Counsel.

ARTICLE 7. Miscellaneous.

(@) These Bylaws and Rules of Procedure shall be interpreted to be consistent
with all applicable federal and state statutes and regulations. If any statute is
amended or repealed so thatit the law is inconsistent with any part of these Bylaws
and Rules of Procedure, then such part shall be automatically amended or
repealed, as the case may be in order for the part to be in conformity with the law.
In the event of any confusion or ambiguity as to how such an amendment or repeal
affects these Bylaws and Rules of Procedure, the Chair pro tempore is authorized
to amend them to resolve the issue, subject to the disapproval of the Board at its
next regular meeting.

(b) These Bylaws and Rules of Procedure are intended to be for the protection
of the rights of Board members, and intended to serve the interests of the Board
in its orderly transaction of business. Except where a rule or provision herein is
specifically required by law, no action of the Board is subject to invalidation
because the Board did not apply a rule or provision herein to any given proposition.

(c)  Exceptwhere a rule or provision herein is specifically required by law, these
Bylaws and Rules of Procedure are procedural and not substantive; they are
meant only to assist the Board members in the orderly conduct of the business of
the Board. As such, they cannot be used by non-members of the Board to contest
the Board'’s actions, and the alleged failure of the Board to follow or adhere to any
of these Bylaws and Rules of Procedure may not be made the subject of any claim
or cause of action by any person who is not a Board member. Non-members of
the Board have no vested right or expectation in the Board's enforcement of, or
adherence to, any provision of these Bylaws and Rules of Procedure.

ey —
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 20,2023

ACTIONITEM TITLE: New Academic Program - UG Certificate
Adobe Photoshop or Visual Design and
Photography

College of Arts and Sciences

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the
undergraduate certificate in Adobe Photoshop or Visual Design and Photography for the
College of Arts and Sciences.

FISCAL CONSIDERATION: See attached.

RATION LE: Segattached.

_ // L0/
ator r Orr, C Chalr prc@lgj'e Date

rr».jm\e‘}%/\hce Chair pro tempore / Date

/ o A [[zo(23

Cat herine Wehlburg, I@ President of Athens State University Date
,acliao /Lﬁoac}u 0! |J0]2023
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Jackie Gooch, Secretary to the Board of Trustees Date





Page 37 of 74

Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Athens State University

Institution Name:

. . Certificate in Adobe Photoshop or Visual Design and Photography
Non-Degree Program/Certificate Title:

CIP Code: 50 0409
Award Level: (O Award < 1 Year O Award < 2 Years @ Award < 4 Years
O Post-Bachelor Cettificate O Post-Master Certificate

1. Please provide (attach) a Description of the Non-Degree/Certificate program.
2, Please provide (attach) a list all courses in the Non-Degree/Certificate program
3. Please provide (attach) a rationale for the program.

(\l M | =5 =22
Sigr‘l\mm'fe of Institution's Authoééd Representative Date

Provost/Vice President for Academic Affairs

Title

Athens State University

Institution

April2019/MPearson
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*This fonm 1s intended to be used as a *soR copy” to gather requisite infonmation related to new non-degree certificate
notifications. For programs to be included cn Commission agendas from March 2022 onward, infarmation should be
submitted through the Academic Program Review Portal {apr.ache gdu).

Alabama Commission on Higher Education

Submission of a New Non-Degree Certificate
(Part 1: Description and Rationale)

1. Institution: Athens State University
2. Date of Certificate Submission: January 5, 2023

3. Contact Person and Title: Jessica Spowart
Telephone: 256-260-4320
E-mail: jessica.spowart@athens.edu

4. Program ldentification:
Award Level (Undergraduate, Graduate, Post-Master’s): Undergraduate
Title: Certificate in Adobe Photoshop for Visual Design and Photography
6-digit CIP: 50.0409

5. Program Administration and Implementation:
Name of College/ School: College of Arts and Sciences

Name of Dean: Dr. David C. Ragsdale
Name of Department: Visual and Performing Arts

Name of Chairperson: Pamela Keller

Proposed program implementation date: August 2023
Anticipated ACHE meeting for notification: March 10, 2023

Other considerations for timing and approval (e.g., upcoming SACSCOC review):
N/A

Non-Degree Certificale 10/28/721 1
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6. Program Design:
Brief Description of Program and Objeclives:

Graphic Design jobs require experience working in Adocbe software, and proficiency
often leads to an increase in salary. Specifically, knowledge of Adobe Photoshop is a
foundation for digital art production. Students that complete training and pass an Adobe
Certified Professional exam in Photoshop gain skills that employers value as it confirms
the student's training and proficiency in the software.

A student leaming outcome included in the BFA in Art degree at Athens State University
is, “Students will develop skills in art-related technologles.” The proposal for an addition
of a short-term micro-credential in Adobe Photoshop supports this student leaming
outcome. Also, it supports the following Leaming Goal for Athens State students,
“Digital Citizenship and Information Literacy: Graduates of Athens State University will
appropriately utilize and embrace emerging and relevant technologies and will
demonstrate information literacy that will enhance their personal and professional lives.”

Eaming an Adobe micro-credentials would give Athens State students a competitive
advantage in the Alabama job market. Many are working parents with an associate’s
degree, and over 40% of Athens State students receive Pell grants for low-income
students. Many students transfer to Athens State University to complete their bachelor’s
degree and transition from technician to professional. Because many students at Athens
State have professional experience, they can immediately advance their careers afiter
completing an Adobe certification. According to uCertify.com, the salary for entry-level
graphic designers with an Adobe certification can increase by 2.6%, and the salary for
experienced graphic designers with an Adobe certification can increase by 26.1%. A
sa::g increase would be a strong motivation for students to complete Adobe
certifications.

The proposed short-term micro-credential is a combination of required and elective
courses offered in the BFA in Art with a concentration in Graphic Design at Athens State
University. This micro-credentials would include professional software training and
project-based leaming activities recognized in the graphic design industry. Lastly,
completing Adobe certifications would also teach students the importance of lifelong
leaming in their graphic design careers.

Proposed delivery format (100% in-person, 100% online, hybrid, multiple formats):

Adobe Photoshop for Visual Design and Photography (50% online, 50% in-person)
* AR 302 Photoshop Essentials (3 hr), Course Format: Online
» AR 338 Digital Imaging (3 hr), Course Format: In-person

Non-Degree Certificate 10/28/21 2
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Total Credit Hours required to complete the program (if range, enter minimum):
6

Please identify any specialized accreditation agency that may apply to this program and
explain why your institution does or does notintend to seek specialized accreditation.

No

Wil the curriculum require work-based orexperiential learning (intemship, practicum,
etc.)? If yes, please explain. Definitions and examples of different types of work-based
learning are available at https://www.alapprentice.orq/.

No

Will the program be designed to meet educational requirements licensure and/or
certification required for entry-level employment? If yes, please list license and/or
certification(s).

No

7. Employment Occupational Alignment

Using the federal Standard Occupational Code (SOC) System, please indicate the top
three occupational codes related to post-graduation employment from the program. A
full list of SOCs can be found at https.//www.onetcodeconnector.orq/find/family/title#17.
A list of Alabama’s “In-Demand Occupations” is available at
https://ache.edw/Instruction.aspx

SOC 1:27-1024.00 (Graphic Designers)
SOC 2: 27-4021.00 (Photographers)
SOC 3: 27-0000 (Arts, Design, Entertainment, Sports, and Media Occupations)

8. Relationship to other programs within the institution:

Is the proposed program associated with anyexisting offerings, including options within
current degree programs? If yes, please explain. If this is a graduate program, please
list any existing undergraduate programs which are directly or indirectly related. If this is
a doctoral program, also list related master's programs.

This proposal is to support the necessary software training embedded in undergraduate
graphic design courses and require students to take Adobe Certified Professional (ACP)
exams. Students attending Athens State University can earn Adobe micro-credentials

Non-Degree Certificate 10/28/21 3
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by completing 6 hours in Art and passing ACP exams. Courses required for this micro-.
credential include a Studio Art elective and a Major Requirement in Graphic Design.
After completing both courses required for a micro-credential, students can take Adobe
Certified Professional exams at the Athens State University Testing Center or online
through GMetrix. This provides flexibility for non-traditional and online students to
complete ACP exams.

Athens State University currently offers Adobe software training in online and face-to-
face graphic design courses. Students complete project-based leaming activities to gain
expertise in the software and understand print and digital production processes. By
taking Adobe exams and eaming micro-credentials, their expertise will be recognized
externally by area employers.

Students that often register for AR 302 Adobe Photoshop Essentials include Art,
Education, and Business majors. Additionally, AR 338 Digital Imaging is a Major
Requirement for the BFA in Art with a concentration in Graphic Design.

Non-Degres Cartificate 10/28/21 4
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Submission of a New Non-Degree Certificate (Part 2: Course Information)

Please complete the table below indicating all coursework for the proposed program,
specifying any new courses developed for the program, along with courses associated
with each option as applicable. Include the course number, and number of credits.
Coursework listed should total the number of hours required to complete the program.

Course Number and Title Number of *
Credit Hours | M New
Course
AR 302 Photoshop Essentials 3
AR 338 Dighal imaging 3

Intended program duration in semesters for full-time students: 2

Intended program duration in semesters for part-time students: 2
Describe any other special admissions or curricular requirements for the program:

Degree-seeking students attending Athens State University can eam Adobe micro-
credentials by completing 6 hours in Art and passing ACP exams.

Non-Degree Certificate 10/28/21 §
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 20,2023

ACTION ITEM TITLE: New Academic Program - UG Certificate
Adobe InDesign for Print and Digital Media
Production

College of Arts and Sciences

RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees approve the
undergraduate certificate in Adobe InDesign for Print and Digital Media Production
for the College of Arts and Sciences.

FISCAL CONSIDERATION: See attached.

. oo/

1
Sena r Orr, Chair protempore Date '

/Z [/ Y P 4
Ji jsrﬂ:/\flce Chair pro tempore {Date
?@#wbbkk (J2o(23

Catherine Wehlburg, Intenmmdent of Athens State University Date
[ Yok Hoo% 01]20/2023

Iacki{ej Gooch, Secretary to the Board of Trustees Date'
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Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Athens State University

[nstitution Name:

) . Certificate in Adobe InDesign for Print and Digital Media Production
Non-Degree Program/Certificate Title:

CIP Code: 500409
Award Level: (O Award < 1 Year O Award < 2 Years @ Award < 4 Years
QO Post-Bachelor Certificate O Post-Master Certificate

1. Please provide (attach) a Description of the Non-Degree/Certificate program.
2. Please provide (attach) a list all courses in the Non-Degree/Certificate program
o Please provide (attach) a rationale for the program,

0 M |-S-23
Sigﬁa‘rlfre of Institution's Authdrized Representative Date

Pravost/Vice President for Academic Affairs

Title

Athens State University

Institution

April2019/MPearson
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'Th.is fonn is intended to be used as a "soft copy* b gather requisite information refated to new non-degree certificate
nohﬁc_at.-ons. For programs to be included on Commission agendas from March 2022 onward. informalon should be
submitted through the Academic Program Review Portal {ar ache edu).

Alabama Commission on Higher Education

Submission of a New Non-Degree Certificate
(Part 1: Description and Rationaie)

1. Institution: Athens State University

2. Date of Certificate Submission: January 5, 2023

3. Contact Person and Title: Jessica Spowart
Telephone: 256-260-4320
E-mail: jessica.spowart@athens.edu

4. Program Identification:
Award Level (Undergraduate, Graduate, Post-Master’s). Undergraduate
Title: Certificate in Adobe InDesign for Print and Digital Media Production
B-digit CIP: 50.0409

5. Program Administration and Implementation:
Name of College/ School: College of Arts and Sciences

Name of Dean: Dr. David C. Ragsdale
Name of Department: Visual and Performing Aris

Name of Chairperson: Pamela Keller

Proposed program implementation date: August 2023
Anticipated ACHE meeting for notification: March 10, 2023

Other considerations for timing and approval {e.g., upcoming SACSCOC review):
N/A

Non-Degree Certificate 10/28/21 1
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6. Program Design:
8rief Description of Program and Objectives:

Graphic Design jobs require experience working in Adobe software, and proficiency
often leads to an increase in salary. Specifically, knowledge of Adobe InDesign is a
foundation for digital art production. Students that complete training and pass an Adobe
Certified Professional exam in InDesign gain skills that employers value as it confirms
the student's training and proficiency in the software.

A student leaming outcome included in the BFA in Art degree at Athens State University
is, “Students will develop skills in art-related technologles.” The proposal for an addition
of a short-term micro-credential in Adobe InDesign supports this student leaming
outcome. Also, it supports the following Learning Goal for Athens State students,
“Digital Citizenship and Information Literacy: Graduates of Athens State University will
appropriately utilize and embrace emerging and relevant technologies and will
demonstrate information literacy that will enhance their personal and professional fives.”

Eaming an Adobe micro-credential would give Athens State students a competitive
advantage in the Alabama job market. Many are working parents with an associate's
degree, and over 40% of Athens State students receive Pell grants for low-income
students. Many students transfer to Athens State University to complete their bachelor's
degree and transition from technician to professional. Because many students at Athens
State have professional experience, they can immediately advance their careers after
completing an Adobe certification. According to uCertify.com, the salary for entry-level
graphic designers with an Adobe certification can increase by 2.6%, and the salary for
experienced graphic designers with an Adobe certification can increase by 26.1%. A
salary increase would be a strong motivation for students to complete Adobe
certifications.

The proposed short-term micro-credential is a combination of required and elective
courses offered in the BFA in Art with a concentration in Graphic Design at Athens State
University. This micro-credential would include professional software training and
project-based leaming activities recognized in the graphic design industry. Lastly,
completing Adobe certifications would also teach students the importance of lifelong
leamning in their graphic design careers.

Proposed delivery format (100% in-person, 100% oniine, hybrid, multiple formats):
Adobe InDesign for Print and Digital Media Production (100% face-to-face)

» AR 435 Advanced Graphic Design (3 hr), Course Format: Face-to-Face

* AR 407 Advertising Design (3 hr), Course Format: Face-to-Face with evening
class meetings

Total Credit Hours required to complete the program (if range, enter minimum).: 6

NomDegree Certificate 10/28/21 2
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Please identify any specialized accreditation agency that may apply to this program and
explain why your institution does or does not intend to seek specialized accreditation.

No

Will the curriculum require work-based or experiential learning (internship, practicum,
etc.)? If yes, please explain. Definitions and examples of different types of work-based
learning are available at https://www.alapprentice.org/.

No

Wil the program be designed o meet educational requirements licensure and/or
certification required for entry-level employment? If yes, please list license and/for
certification(s).

No

7. Employment Occupational Alignment

Using the federal Standard Occupational Code (SOC) System, please indicate the top
three occupational codes related to post-graduation employment from the program. A

full list of SOCs can be found at https//www.onetcodeconnector.orgffind/familyRitle#17.

A list of Alabama’s “In-Demand Occupations” is available at
htips://ache.edu/instruction.aspx

SOC 1: 27-1024.00 (Graphic Designers)
SOC 2: 27-1011.00 (Art Directors)
SOC 3: 27-0000 (Arts, Design, Entertainment, Sports, and Media Occupations)

8. Relationship to other programs within the institution:

Is the proposed program associated with anyexisting offerings, including options within
current degree programs? If yes, please explain. If this is a graduate program, please
list any existing undergraduate programs which are directly or indirectly related. If this is
a doctoral program, also list related master's programs.

This proposal is to support the necessary software training embedded in undergraduate
graphic design courses and require students to take Adobe Certified Professional (ACP)
exams. Students attending Athens State University can earmn Adobe micro-credentials
by completing 6 hours in Art and passing ACP exams. Courses required for this micro-
credential include a Studio Art elective and a Major Requirement in Graphic Design.
After completing both courses required for a micro-credential, students can take Adobe

Non-Degree Certificote 10728/21 3
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Certifled Professional exams at the Athens State University Testing Center or online
through GMetrix. This provides flexibility for non-traditional and online students to
complete ACP exams.

Athens State University currently offers Adobe software training in online and face-to-
face graphic design courses. Students complete project-based leaming activities to gain
expertise in the software and understand print and digital production processes. By
taking Adobe exams and eaming micro-credentials, their expertise will be recognized
extermnally by area employers.

Non-Degree Cartificate 10/28/21 4
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Submission of a New Non-Degree Certificate (Part 2: Course Information)

Please complete the table below indicating all coursework for the proposed program,
specifying any new courses developed for the program, along with courses associated
with each option as applicable. Include the course number, and number of credits.
Coursework listed should total the number of hours required to complete the program.

Course Number and Title Number of *
CredR Hours | fNew
Course
AR 435 Advanced Graphic Design 3
AR 407 Advertising Design . 3

Intended program duration in semesters for full-time students: 1
Intended program duration in semesters for part-time students: 1
Describe any other special admissions or curricular requirements for the program:

Degree-seeking students attending Athens State University can eam Adobe micro-
credentials by completing 6 hours in Art and passing ACP exams.

Non-Degroe Certificate 10/28721 5
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

I

DATE OF BOARD MEETING: January 20, 2023

ACTION ITEM TITLE: New Academic Program - UG Certificate
Adobe Illustrator for Graphic Design and Digital
INlustration

College of Arts and Sciences

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the
undergraduate certificate in Adobe Illustrator for Graphic Design and Digital Illustration
for the College of Arts and Sciences.

FISCAL CONSIDERATION: See attached.

RAT!OTX\L}; deb attached.

20/25

hur O Orr Chalr pro témpore /Date
4(_ / Zc (24
]igm\lme/ Vice Chair pro tempore " I'Date

[ ol [ [20]23

Catherine Wehlburg, Interim @ent of Athens State University Date

(Nackie Mook 01]20/2023

Jackie gooch, Secretary to the Board of Trustees Daté
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Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Athens State University

Institution Name:

. ) Cerlificale in Adobe lllustrator for Graphic Design and Digital lllustration
Non-Degree Program/Certificate Title:

CIP Code: 500409
Award Level: (O Award <1 Year O Award < 2 Years @ Award < 4 Years
O Post-Bachelor Certificate O Post-Master Certificate

1. Please provide (attach) a Description of the Non-Degree/Cerlificate program.
2. Please provide (attach) a list all courses in the Non-Degree/Certificate program
3. Please provide (attach) a rationale for the program.

/) oLLbU/U\’\) |~ <23
Signétu;eé?‘(nstitution‘s Authorh@ Representative Date

Provost/Vice President for Academic Affairs

Title

Athens State University

Institution

April2019/MPearson
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“This farm is intended to be used as a "soft copy” lo gather requisite information related to new non-degree certificate
notifications. For programs to be included an Commission agendas from March 2022 onward. information should be
submitted through the Academic Program Review Portal (apr.ache edu),

Alabama Commission on Higher Education

Submission of a New Non-Degree Certificate
(Part 1: Description and Rationale)

1. Institution: Athens State University
2. Date of Certificate Submission: January 5, 2023

3. Contact Person and Title: Jessica Spowart
Telephone: 256-260-4320
E-mail: jessica.spowari@athens.edu

4. Program ldentification:
Award Level (Undergraduate, Graduate, Post-Master's): Undergraduate
Title: Certificate in Adobe lllustrator for Graphic Design and Digital lllustration
6-digit CIP: 50.0409

§. Program Administration and Implementation:
Name of College/ School: College of Arts and Sciences

Name of Dean: Dr. David C. Ragsdale
Name of Department: Visual and Performing Arts

Name of Chairperson: Pamela Keller

Proposed program implementation date: August 2023
Anticipated ACHE meeting for notification: March 10, 2023

Other considerations for timing and approval (e.g., upcoming SACSCOC review):
N/A
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6. Program Design:
Brief Description of Pragram and Objectives:

Graphic Design jobs require experience working in Adobe software, and proficiency
often leads to an increase in salary. Specifically, knowledge of Adobe lllustrator is a
foundation for digital art production. Students that complete training and pass an Adobe
Certified Professional exam in lilustrator gain skills that employers value as it confirms
the student’s training and proficiency in the software.

A student leaming outcome included in the BFA in Art degree at Athens State University
is, “Students will develop skills in art-related technologies.” The proposal for an addition
of a short-term micro-credential in Adobe lllustrator supports this student leaming
outcome. Also, it supports the following Leaming Goal for Athens State students,
"Digital Citizenship and Information Literacy: Graduates of Athens State University will
appropriately utilize and embrace emerging and relevant technologies and will
demonstrate information literacy that will enhance their personal and professional lives.®

Eaming an Adobe micro-credential would give Athens State students a competitive
advantage in the Alabama job market. Many are working parents with an associate’s
degree, and over 40% of Athens State students receive Pell grants for low-income
students. Many students transfer to Athens State University to complete their bachelor's
degree and transition from technician to professional. Because many students at Athens
State have professional experience, they can immediately advance their careers after
completing an Adobe certification. According to uCertify.com, the salary for entry-level
graphic designers with an Adobe certification can increase by 2.6%, and the salary for
experienced graphic designers with an Adobe certification can increase by 26.1%. A
salary increase would be a strong motivation for students to complete Adcbe
certifications.

The proposed short-term micro-credential is a combination of required and elective
courses offered in the BFA in Art with a concentration in Graphic Design at Athens State
University. This micro-credential would include professional software training and
project-based leaming activities recognized in the graphic design industry. Lastly,
completing Adobe certifications would also teach students the importance of lifelong
leaming in their graphic design careers.

Proposed delivery format (100% in-person, 100% online, hybrid, multiple formats):

Adobe Hllustrator for Graphic Design and Digital lllustration
{50% online, 50% in-person)

* AR 303 lliustrator Fundamentals (3 hr), Course Format: Online
» AR 333 Graphic Design (3 hr), Course Format: In-person

Nen-Degres Certificste 10/28/21 2
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Total Credit Hours required to complete the program (if range, enter minimum):
6

Please identify any specialized accreditation agency that may apply to this program and
explain why your institution does or does not intend to seek specialized accreditation.

No

Will the curriculum require work-based or experiential leamning (intemship, practicum,
etc.)? If yes, please explain. Definitions and examples of different types of work-based
learming are available at https.//www.alapprentice.orq/.

No

Will the program be designed to meet educational requirements licensure and/or
certification required for entry-level employment? If yes, please list license and/or
certification(s).

No

7. Employment Occupational Alignment

Using the federal Standard Occupational Code (SOC) System, please indicate the top
three occupational codes related to post-graduation employment from the program. A
full list of SOCs can be found at https://www.onetcodeconnector.org/find/family/itle#17.
A list of Alabama’s “In-Demand Occupations” is available at
https.//ache.edu/Instruction.aspx

SOC 1:27-1024.00 (Graphic Designers)
SOC 2: 27-1019.00 (Artists and Related Workers, All Other)
SOC 3: 27-0000 (Arts, Design, Entertainment, Sports, and Media Occupations)

8. Relationship to other programs within the institution:

Is the proposed program associated with anyexisting offerings, including options within
current degree programs? If yes, please explain. If this is a graduate program, please
list any existing undergraduate programs which are directly or indirectly related. If this is
a doctoral program, also list related master's programs.

This proposal is to support the necessary software training embedded in undergraduate
graphic design courses and require students to take Adobe Certified Professional (ACP)
exams. Students attending Athens State University can earn Adobe micro-credentials

Non-Degree Certificate 10/28/21 3
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by completing 6 hours in Arl and passing ACP exams. Courses required for this micro-
credential include a Studio Art elective and a Major Requirement in Graphic Design.
After completing both courses required for a micro-credential, students can take Adobe
Certified Professional exams at the Athens State University Testing Center or online
through GMetrix. This provides flexibility for non-traditional and online students to
complete ACP exams.

Athens State University currentiy offers Adobe software training in online and face-to-
face graphic design courses. Students complete project-based leaming activities to gain
expertise in the software and understand print and digital production processes. By
taking Adobe exams and eaming micro-credentials, their expertise will be recognized
externally by area employers.

Students that often register for AR 303 Adabe lllustrator Fundamentals include Art,
Education, and Business majors. Additionally, AR 333 Graphic Design is a Major
Requirement for the BFA in Art with a concentration in Graphic Design.
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Submission of a New Non-Degree Cettificate (Part 2: Course Information)

Please complete the table below indicating all coursework for the proposed program,
specifying any new courses developed for the pragram, along with courses associated
with each opticn as applicable. Include the course number, and number of credits.
Coursework listed should total the number of hours required to complete the program.

“Course Number and Title Number of *y
Credit Hours New
Courge

AR 303 [lustrator Fundamentals
AR 333 Graphic Design

Intended program duration in semesters for full-time students: 2
Intended program duration In semesters for part-time students: 2
Describe any other special admissions or curricular requirements for the program:

Degree-seeking students attending Athens State University can earn Adobe micro-
credentials by completing 6 hours in Art and passing ACP exams.

Non-Degroe Certificate 10/28/21
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 20,2023

ACTION ITEM TITLE: New Academic Program -Bachelor of Science
Digital Marketing and Analytics
College of Business

RECOMMENDATION:
Itis recommended that the Athens State University Board of Trustees approve the
Bachelor of Science in Digital Marketing and Analytics for the College of Business.

FISCAL CCWNSIDERATION: See attached.

: See attached. Letters of supportand interest survey will be added to the
ore gending to the Alabama Commission on Higher Edycation jn March.

. / L0/23

Arthur Orr, Chai ﬁempore Date |
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]} nerica, Vice Chair pro tempore [ Daté
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C\athe/rme Wehlburg, Interin President of Athens Sat University Date
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Jackie‘@ooch, Secretary to the Board of Trustees Date
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*This form is intended to be used as a "soft copy” to gather requisite information related to new degree program
applications. For programs to be included on Commission agendas from March 2022 onward, applications should be
submitted through the Academic Program Review Portal (apr.ache.edu),

Alabama Commission on Higher Education

PROPOSAL FOR A NEW DEGREE PROGRAM (Part 1: Proposal)

. Date of Proposal Submission: March 10, 2023

Full program name and level: Bachelor of Science in Digital Marketing and
Analytics

Degree nomenclature (e.g., MBA, BS): BS
CIP Code: 52.1401

. Learning Outcomes:

Succinctly list at least four (4) but no more than seven (7) of the most prominent student
learning outcomes of the program.

i.  Demonstrated ability to effectively apply critical-thinking skills to analyze
business issues with a focus on digital marketing and analytics.

ii. Demonstrated knowledge, understanding and appreciation for ethical
standards and the role of cultural, societal, and human diversity in the global
economy as it relates to business and the practice of digital marketing and
analytics.

ii. Demonstrated proficiency in the use of technology as it relates to business
and digital marketing and analytics through exploring the essentials of digital
marketing channels like display, search, and social media, and deep dive into
the world of content marketing

iv.  Collect and use data to enable accurate consumer profiling and targeting,
and explore data privacy to understand its potential impact on the future of
digital marketing

v.  Build effective content marketing strategies and support them with
fundamental content creation skills that assess the effectiveness of cross-
channel campaigns in relation to broader business objectives

vi.  Explore ways to design, implement and measure the outcomes of digital
marketing campaigns and analyze their successes or failures in multiple
channels.

Academic Program Proposal 10/28/21 1
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*This form is intended to be used as a "soft copy" 1o gather requisite information related lo new degree program
applications. For programs to be included on Commission agendas from March 2022 onward, applications should be
submitted through the Academic Program Review Portal (apr.ache.edu),

3. Employment Outcomes and Program Demand

Please describe how the proposed program prepares graduates to seek employment in
the occupations (SOC codes) identified within the NISP. Note: you may also indicate
any updates to those codes here.

SOC 1: 13-1160.00 (Market Research Analysts and Marketing Specialists)
SOC 2: 13-1111.00 (Management Analysts)
SOC 3: 11-2011.00 (Advertising and Promotions Managers)

The BS in Digital Marketing and Analytics (BS-DMA) program provides opportunities for
students to enhance their professional knowledge, skills, and acumen for career
advancement through a curriculum based on analytical and critical thinking skills and
experiential learning activities in the domain of marketing. Through hands-on learning,
students will build and run digital marketing initiatives through a partnership with various
stakeholders at Athens State University and/or the community.

Please explain whether further education/ training is required for graduates of the
proposed program to gain entry-level employment in the occupations you have
selected.

No further education or training is required for entry-level employment.

Briefly describe how the program fulfills a specific industry or employment need for the
State of Alabama. As appropriate, you should discuss alignment with Alabama'’s
Statewide or Regional Lists of In-Demand Occupations (available at
https://ache.edul/Instruction.aspx under “Policy/Guidance”) or with emerging industries
as identified by Alabama's Innovation Commission or the Economic Development
Partnership of Alabama (EDPA).

The Bureau of Labor Statistics projects that marketing research analysts and marketing
specialists should see a 22% employment increase from 2020-2030. The massive
increase also lands market research analysts and marketing specialists on the BLS list
of Most New Jobs between 2020-2030, coming at number 11 with a projected 163,300
new jobs. The demand for Market Research Analysts and Marketing Specialists
according to Occupational Outlook is expected to rise 19% nationally and 28.16% in the
State of Alabama. Data from Lightcast Analyst further confirm expected double-digit
growth. Based on this high national and regional demand, there is a need to expand
our offerings and prepare greater numbers of job-ready graduates.
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Please describe how you will determine whether graduates are successful in obtaining
relevant employment or pursuing further study.

In addition to the assessment of learning outcomes and the monitoring of the program’s
graduation rates, Athens State University measures the impact of each of its degree
programs toward the success of students in obtaining employment and/or pursuing
further education. These assessments will be completed using the Graduate Follow-Up
Survey, administered every two years after graduation, to capture data on job
placement (new job or promotion), admission to professional or graduate school, and
other licensing or certifications obtained.

Briefly describe evidence of student demand for the program, including enroliments in
related coursework at your institution if applicable. If a survey of student interest was
conducted, please briefly describe the survey instrument, number and percentage of

respondents, and summary of resuits.

Athens State University currently offers a minor in marketing. Between Fall 2020 and
Fall 2022, the number of students pursuing a minor in marketing has grown from 29 to
38, which reflects an increase of 31%. This is one indicator of current student demand
for a marketing program.

Appendix A (student interest survey results) and Appendix B (labor market projections)
provide additional evidence that there is sufficient demand for the BS in Digital
Marketing and Analytics.

4. Specific Rationale (Strengths) for Program

What is the specific rationale for recommending approval of this proposal? List 3-5
strengths of the proposed program.

i.  The proposed program concurrently offers concentrations related to Digital
Marketing and Analytics, an approach that differs from existing programs in
Alabama. These existing programs have differentiated curriculum that
conforms specifically to a more traditional marketing model.

ii. No other ACHE institutions currently offer a bachelor's degree in Digital
Marketing and Analytics in North Alabama. The proposed program will
prepare students for careers in digital marketing, marketing analytics, and
marketing management, built upon a strong foundation in business principles
demonstrated by adherence to the requirements of the Accreditation Council
for Business Schools and Programs (ACBSP), an accreditation currently
maintained by the College of Business and Athens State University.

ili. Market Research Analysts and Marketing Specialists are identified on both
ACHE’s 2022 Statewide and 2022 Regional Lists of In-Demand Occupations.
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iv. The proposed program’s curriculum includes opportunities for students to
apply digital marketing and business analytics to real marketing needs at
Athens State University, fostering engagement with the institution and the
community while simultaneously offering work-based and experiential
leaming.

v. The proposed program builds on an existing minor with the addition of three
new courses. Moreover, the program will not immediately require additional
faculty.

Please list any external entities that have supplied letters of support attesting to the
program’s strengths, and attach letters with the proposal.

A minimum of three letters of support will be submitted to ACHE from Board of Visitors
members, Army Material Command, and regional business letters.

§. Program Resource Requirements

A. Faculty. Please provide or attach a brief summary of primary and support faculty that
includes their qualifications specific to the program proposal. Note: Institutions must
maintain and have current and additional primary and support faculty curriculum vitae
available upon ACHE request for as long as the program is active, but you do not need

to submit CVs with this proposal.

Primary Faculty (Full-time)

Name and Rank Academic Degrees & Other Qualifications &
Coursework Comments

Ragus, Elmer N. Ed.D. in Educational 14 years' experience in the

Assistant Professor Leadership and Policy graphic communication and
Analysis marketing industry
University of Missouri

21 graduate credit hours in
MBA with emphasis in marketing
Marketing
University of Central Missouri
Primary Facuity (Part-time)

Name and Rank Academic Degrees & Other Qualifications &
Coursework Comments

Biythe, Emerald M.S. in Marketing 18 graduate credit hours in

Adjunct Facuity The University of Alabama statistics

Smith, Derrek MBA with concentration in 11 years' experience in

Adjunct Faculty Marketing marketing and communication
Samford University

Academic Program Proposal 10/26/21
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Woodall, Monica A. MBA with emphasis in
Adjunct Faculty Marketing
South University

Please provide faculty counts for the proposed program:

Faculty Type
Status Primary Support
Current Full-Time 1
Current Part-Time 3

Additional Full-Time (tobe hired) |0
Additional Part-Time (to be hired) | 0

Note: Annual compensation costs for additional faculty to be hired should be included in the
NEW ACADEMIC DEGREE PROGRAM SUMMARY table in Part 3. Salary/benefits for current faculty
should not be included.

There are no plans to hire new faculty at the present time. The courses will be taught by
qualified full- and part-time faculty. Adjunct facuity will be utilized based on need.
Faculty resources will be regularly assessed, and additional faculty may be hired based
upon a business case analysis, enrollment growth, long term stability of qualified faculty,
and attrition.

Briefly describe the qualifications of any new facuity to be hired:

All faculty teaching in the BS-DMA Program will be fully vetted to ensure that all
necessary qualifications for meeting regional accreditations with ACBSP are met.

o An earned doctorate/terminal degree in the teaching discipline or a related
discipline; related work experience in the field of marketing including teaching
experience.

o A strong commitment to teaching, scholarship, and community activities.

B. Staff. Will the program require dedicated staff? Yes x| No

If so, indicate the number or percentage of FTEs.

Note: Annual compensation costs for staff to be hired should be included in the
NEW ACADEMIC DEGREE PROGRAM SUMMARY table in Part 3.

C. Equipment. Will any special equipment be needed specifically for this program?
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Yes X |No

If yes, please list. Their cost should be included in the NEW ACADEMIC DEGREE PROGRAM
SUMMARY table in Part 3.

D. Facilities. Will any new facilities be required specifically for the program?

Yes X INo

If yes, please list. Only new facilities need be listed. Their cost should be included in the
NEW ACADEMIC DEGREE PROGRAM SUMMARY table in Part 3.

E. Library. Will additional library resources be required to support the program?

Yes x |No

Please provide a brief description of the current status of the library collections
supporting the proposed program.

Early indications are that no additional library resources will be needed to support this
program. A detailed inventory of library resources that will support the proposed BS-
DMA is forthcoming.

If yes, please briefly describe how any deficiencies will be remedied, and include the
cost in the NEW ACADEMIC DEGREE PROGRAM SUMMARY table.

F. Assistantships/Fellowships. Will you offer any assistantships specifically for this
program?

Yes x |No

Iif“Yes”, how many assistantships will be offered?

The expenses associated with any *new* assistantships should be included in the NEW
ACADEMIC DEGREE PROGRAM SUMMARY table in Part 3.

G. Other.  Please explain any other costs to be incurred with program
implementation, including lab start-up expenses or specialized accreditation costs. Be
sure to note these on the NEW ACADEMIC DEGREE PROGRAM SUMMARY table in Part 3.

Academic Program Proposal 10/28/21 6





Page 64 of 74

PROPOSAL FOR A NEW DEGREE PROGRAM (Part 2: Course Info)
Name of Proposed Program:

Program Completion Requirements: (Enter a credit hour value for all applicable
components, write N/A if not applicable)

Credit hours required in program courses _ 59
Credit hours in general education or core curriculum 59
Credit hours required in support courses
Credit hours in required or free electives
Credit hours in required research ]
Total credit hours required for completion 124

Maximum number of credits that can be transferred in from another institution and
applied to the program: At least 25% of credit hours must be earned in residence at
Athens State University.

Intended program duration in semesters for full-time students: 4

Intended program duration in semesters for part-time students: 8

Does the program require students to demonstrate industry-validated skills, specifically
through an embedded industry-recognized certification, through structured work-based
learning with an employer partner, or through alignment with nationally recognized
industry standards? If yes, please explain how these components fit with the required
coursework.

Curriculum of the BS-Digital Marketing and Analytics program will be complemented by
and supplemented with dual certification from the Digital Marketing Institute's (DMI)
Ceriiied Digital Marketing Professional (CDMP) certification, which also carries an
additional credential from the American Marketing Association (AMA), allowing students
to be dual-certified with the CDMP and the Professional Certified Marketer. These
certifications will be part of the coursework for MK 337, Digital Marketing.

MK 400, Advanced Marketing Analytics Research/Project, will specifically require
students in their last semester to work on various digital marketing initiatives for Athens
State University. Examples include projects for the Office of Marketing &
Communications, the Center for Lifelong Learning, and the College of Business.
Students will apply digital marketing and business analytics principles to real marketing
needs at Athens State University, fostering engagement with the institution and the
community while simultaneously offering work-based and experiential learning.
Additionally, MK 335, Integrated Marketing Communications; MK 337, Digital Marketing;
MK 431, Marketing Research; MK XXX, Consumer Behavior; and MK XXX, Marketing
Anaiytics | and |l might provide students with ad hoc opportunities to work with a client
to solve a marketing problem.
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Does the program include any options/concentrations? If yes, please give an overview
of the options, and identify the courses for each in the table below.

No

Please indicate any prior education or work experience required for acceptance into the
program:

None
Describe any other special admissions or curricular requirements for the program:

Current Athens State University policy requires that degree-seeking undergraduate
students earn a minimum of 36 transferrable semester hours prior to the term of
admission from institutions accredited by an institutional accrediting agency recognized
by the U.S. Department of Education.

Please complete the table below indicating all coursework for the proposed program,
identifying any new courses developed for the program, along with courses associated
with each option as applicable. Include the course number, and number of credits.
Coursework listed should total the number of hours required to complete the program.

Course Number and Title Number of

*
Credit Hours If New
Course

UNV 300 Pathways to Success

MG 320 Organizational Communication (MUST be taken 1st
semester) or BUS 215 Business Communications
MK 331 Marketing Principles or BUS 285 Principles of Marketing

MG 302 Management Information Systems (should be taken 1st
semester)
MG 348 Principles of Management and Leadership (should be

taken 1st semester) or BUS 275 Principles of Management

MK 335 Integrated Marketing Communications
MK 337 Digital Marketing

MG 303 Management Decision Support Systems

MG 350 Financia! Management

MK 434 Sales Management
MK XXX Consumer Behavior
MK XXX Marketing Analytics |

MK 431 Marketing Research
MK XXX Marketing Analytics Il

W W W W W W Ww w Ww w Ww w w w
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MG 352 Intemalional Business or EC 320 Infemational
 Economics and Trade

MG 417 Management of Change

MG 400 Advanced Marketing Analylics Research/Project

MG 420 Business Policy {Capstone course: A final average of al
least 70% must be achieved. Course should be taken final
semaesler.)

W W W w W

MG 480 Seminar in Business (Senior seminar: A final average of
at least 70% must be achieved. Course should be taken final
semesler.)

UNV 400 Career Seminar

Academic Program Proposal 10/28/21
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PROPOSAL FOR A NEW DEGREE PROGRAM
(Part 3: Program Summary/Business Plan)

NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY
INSTITUTION: Athens State University

Select

PROGRAM: Bachelor of Science in Digital Markeling and Analytics iy

Bachelor's
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Appendix A: Student Interest Survey Results
(Forthcoming)
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Appendix B: Labor Market Projections

Image B.1:
Labor market projections for occupations related to CIP Code 52.1401
(Marketing/Marketing Management)
State of Alabama

Target Occupations

11.655 +15.2% e 1.345
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33% belewy Nanenal averege” Nation +150%" Navon:$36.79 ke 576.5Ksyr
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(52.1402)
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Image B.2:
Labor market projections for occupations related to CIP Code 52.1402
(Marketing/Marketing Management)
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 20, 2023

ACTION ITEM TITLE: Appointment of Interim President
and Approval of Interim President Expectations

RECOMMENDATION:
[tis recommended by the Executive Committee of the Athens State University Board of
Trustees that the Athens State University Board of Trustees approve the following:

1.  Dr. Catherine Wehlburg be named as Interim President for Athens State
University, effective January 20, 2023 and until a new President is appointed.

2. The Interim President Expectations as presented.

3.  Authorize the Executive Committee of the Board of Trustees, on behalf of the
Board, to negotiate and enter into a contract for the Interim President for an
interim period until a new President is appointed.

FISCAL CONSIDERATION: Contract to be negotiated.

RATIONALE:
Per the Athens State University Board of Trustees Bylaws:

In case of a vacancy in the office of the President of the University, the board at the time of the
announcement that the President of the University is leaving shall elect immediately an Acting
President for ;Je interim period who shall exercise the functions of the President of the University
as st ed in these Bylaws while serving as Acting President of the Universi

/15T

Sen hur Orr, Chan‘ pr tempore [ Date
—— ( 2“[ 3
Jim Amé?rc’a, Vice Chalr pro tempore Date

(Nawew Hoo chy 01]90}2023

]aclzfe Gooch, Secretary to the Board of Trustees Date
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INTERIM PRESIDENT EXPECTATIONS

In an effort to establish a platform for success of the 38th President of Athens State University, the
Board of Trustees affirms the appointment of an Interim President whose primary role is to properly
carry out the duties of the University President as outlined in the existing job description and any
enabling legislation.

In addition to these duties and in concert with the University Cabinet, the Board of Trustees
authorizes the Interim President to make any necessary changes that are in the best interest of the
University and the students we serve, specifically those pertaining to the efficient operation of the
institution, including but not limited to, a full review of current program and delivery offerings as
well as primary and ancillary business units.

The Board also expects that the Interim President will follow university/operating policies and
procedures and keep the Board apprised of actions taken concerning University affairs.

Further, the Board charges the Interim President with the following objectives:

1. Enrollment: Work with all areas of the University to stabilize and increase enrollment in
undergraduate and graduate programs. (Enrollment and Student Services)

2. Alumni Relations: Increase Alumni Relations and Donor Support and begin discussions for
planning the next major campaign. (University Advancement)

3. Visibility: Increase visibility of the University and the Alabama Center for the Arts locally,
regionally, and nationally to include the development of a new marketing/PR strategy
especially focusing on digital and interactive marketing. (University Advancement)

4. Budgeting and Planning: Monitor University revenues and expenditures in order to maintain
financial viability and provide a mid-year budget for the Board. (Financial Affairs)

5. Technology: Monitor and ensure current technologies are planned for and in place in order to
augment teaching, learning, and business best practices. (Technology)

6. Community: Provide focus and direction to the ongoing stewardship of building global,
corporate, and community engagement. (Global, Corporate, and Community Relations)

7. Academics: Continue to build and review academic programs to ensure timely, relevant, and
appropriate credentials. Ensure any new and existing programs remain fiscally sustainable.
(Academic Affairs)

January 6, 2022
9:47 am





